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Paboyas mporpaMma QUCIMIUTAHEL
AHTHKPH3HCHOE YIPaBJIeHHE MEePCOHATIOM

paspabotana B cootBercTBUU ¢ PI'OC BO:

®DenepanbHblii TOCYIapPCTBEHHBIH 00pa30BaTeNbHbIA CTaHAAPT BBICIIEr0 00pa3oBaHus - 6akagaBpUaT M0 HAIIPABICHUIO IOATOTOBKH
38.03.03 Ynpasnenue nepconanoM (npuka3z Munoopuayku Poccuu ot 12.08.2020 r. Ne 955)

COCTaBJICHAa Ha OCHOBaHMH y4eOHOTO IIJIaHa:
38.03.03 YnpasieHue rnepcoHaioMm
YTBEPKIIEHHOTO Y4EHBIM COBETOM BY3a OT 25.12.2023 mpoTtokomn Ne 4.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 05.12.2023 r. Ne 5

3aB. xaenpoit Myraesa Exarepuna BuxropoBHa

CornacoBaHo ¢ npejcTaBuTeIsIMU paboTonaTeneit Ha 3acenannu HMC, nporokon Ne 4 ot 25.12.2023.

Ipencenarens HMC npod. [TaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | Ilenbro 0CBOCHUS AUCLHUILIUHBI « AHTUKPU3HCHOE YIIPaBICHUE EPCOHATIOM) SIBIISETCA

1.2 | bopmMHpoOBaHKE KOMIIETCHIINI 00yJarOIIUXCs 110 HampasieHuto noarorosku 38.03.03 YnpapineHue nepcoHaioM B 00J1acTh
AQHTUKPHU3UCHOTO YIIPABJICHUS IEPCOHATIOM OpPTaHM3aIMK Ha OCHOBE KaK KJIACCHYECKUX, TaK U COBPEMEHHBIX TIOXO0/IOB

3amaun: - MOATOTOBKA OakajaBpa, BIAACIOIIETO TEOPETHYECKHMH M IPAKTUYECKHIMH OCHOBAMH AHTHKPHU3HUCHOTO YIIPABICHUS
[EPCOHANIOM,;

- pa3BUTHE U COBEPIICHCTBOBAHME KOMIETEHIUI, MpeaNoNarallluX pa3BUTHE yMEHUIl, HEOOXOAUMBIX AN PabOThl C MEPCOHAIOM
OpraHu3alyd B KPU3UCHOW CUTyallMM, ONUPAACh HA COLUAJILHO-IICUXOJIOIMYECKHE METOJbl, PEKOMEHIALUHU MOBEJCHUECKUX HayK U
OITBIT BEAYIINX OTEUECTBEHHBIX U 3aPyOEKHBIX MCHEIKEPOB,;

- co3faHHe OIAroNmpUSITHBIX YCIOBHIM JUIS Pa3BUTUS KPUTHUECKOTO MBIIIIEHUS, HEOOXOIUMOIO Al TBOPUYECKOH MpodecCHOHaTbHON
JIESTENBHOCTH.

2. MECTO JUCHHUIIJIMHBI (MOAYJISl) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.B

2.1 | TpeGoBaHus K NpeiBAPUTEIbHOI HOATOTOBKE 00y4al0IIerocs:

2.1.1 | - 3HaTh OCHOBHBIE TOJOKEHHS TEOPUU MEHEIKMEHTA U OCHOBBI MEHEIPKMEHTA,

2.1.2 | - nMeTh IpeacTaBiIeHne 00 OCHOBHBIX IPHHIHIIAX M (QYHKIUSAX YIIPABICHHUS B COBPEMEHHBIX

2.1.3 | opranm3anusx, criocodax MPHHATHS YIIPABICHUCCKUX PEIICHUH B COBPEMEHHBIX OpPraHU3aIINAX;

2.1.4 |- ymeTh pOpMyYTHPOBATH LU U CTABUTH 3aJa4l, CBSI3aHHbIC C peanu3aiueii mpodeccnoHaIbHBIX (QYHKIHIA MEHEIKepa;

2.1.5 | - yMeTb MOJENUPOBATh MPOLIECC MIPUHATHS YIPABICHUECKUX PEIICHUH, pa3padaThiBaTh

2.1.6 | mpeanIoXKeHHs IO COBEPIICHCTBOBAHUIO YIIPABICHHS COBPEMEHHOI OpraHu3aIuei;

2.1.7 | - B1ageTh HaBBIKAMU 0OPAOOTKH SMIMPHICCKUX M HKCIIEPUMEHTAIBHBIX JaHHBIX;

2.1.8 | - BTameTs ciocob6aMu yIpaBiIeHUS Pa3BUTHEM OpTaHU3AIIH;

2.19

2.1.10

2.1.11 | OcHOBBI OpraHu3aIyy Tpyaa

2.1.12 | Opranu3zanys U INIAHUPOBAHUE MPOU3BOCTBA

2.1.13 | OpranusauroHHOE OBEICHUE

2.2 | AucuunjauHbl (MOAY/IU) U IPAKTUKH, JJI51 KOTOPBIX OCBOEHHE JAHHOM TUCHUILTHHBI (MOAYJIs) HEOOXOIUMO KaK
npeaniecTByIee:

2.2.1 | AynuT 4enoBeYeCKUX pecypcoB

2.2.2 | KagpoBblif MEHEIIKMEHT

2.2.3 | KagpoBast monMTHKa OpraHu3aiuu

3. DPOPMUPYEMBbBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUXKEHUSA
U IUIAHUpPYeMble Pe3yIbTAThI 00ydeHHs!

ITK-2: CnocoGeH opraHu30BLIBATH Pa0OTy IO NMOKCKY, I0AO0OPY, 0TOOPY KAHANIATOB HA BAKAHTHBIE 10JKHOCTH

ITIK-2.1: OnpeneJsier KpUTEpPUHU NOMCKA, IPHBJeYeHHs], I0A00Pa 1 0TOOPA MepcoHAaIa

3HaTh

VYpoBenb | | KpuTepHu MOWCKa, IPUBICYCHUS, TI0A00pa H 0TOOpa MepCoHaNa

VYpoBeHb 2 | enw, MpUHIKIBI TOUCKA, TIOA00pa, 0TOOpa MepcoHaa

VYposenb 3 | TpeOOBaHMS K BAKAHTHOM JOIDKHOCTH C y4ETOM aHAJIM3a PhIHKA TPYJAa U IEPCOHANA OPraHU3aluH MO TPOQIITIO
BaKaHTHOM JTOJDKHOCTH

Ymernb

YpoBeHb | | COCTaBIATH KPUTEPHUH ITOKCKA, IPUBIICUCHNUS, TOZOOpa B 0TOOpa MepcoHaa

VYpoBeHb 2 | OIIpeneNsTh Ly, IPUHIIUIIBI IIOUCKA, T0A00pa, 0TOOpa repcoHana

VYpoBeHb 3 | cocTaBiATh TPeOOBAHMUS K BAKAaHTHOM JOJDKHOCTH C YI€TOM aHaJHM3a PhIHKA TPYAa M EPCOHATIa OPTaHU3aIHH 110
MPOIITIO BAKAHTHON JIOJKHOCTH

Baanernb

Yposens | | HaBEIKaMU (HOPMHUPOBAHUS KPUTEPHEB IIOUCKA, IPUBIICUCHHMS, T000pa M 0TOOpa MepcoHaa

YposeHs 2 | HaBBIKaMH (YOPMHUPOBAHUS 1 IIOCTAHOBKH 3a/1ad B 00JIACTH ITONCKa, IPUBJICUCHNUS, TOA00pa B 0TOOpa MepcoHaa B
YCIIOBUSX HECOCTOSTEIEHOCTU OpraHU3aLUiH

YpoBeHb 3 | HABBIKAMU MIPUHSATHUS OPTaHU3AIIOHHO-YIIPABIEHUYECKHX U SKOHOMUYECKUX PELIeHUH B 001aCTH TIOHCKa,
HPUBJIEYEHNUS, TT0100pa 1 0TOOpA MEPCOHaNIa B YCIOBHUSAX HECOCTOSTEILHOCTH OpraHN3anui

IIK-2.2: Codupaer, aHAJIU3UPYET U CTPYKTYPUPYeT HHPOPMALMIO 0 KAHAUAATAX U NPeIJI0KEHUAX HA PhIHKE TPyAa

3HaTh

VYpoBenb 1 | crioco6wl cOopa HHGPOPMAIIMU O PBIHKE TPyIa




Yposens 2

METO/BI aHAJIN3a PhIHKA TPyJa

YpoBeHb 3 | TEXHOJIOTHH, METOJBI U METOAMKHU NIPOBEICHUS aHAH3a, CHCTEMATH3aLUH JOKYMEHTOB U HH(POPMaIUU

Ymers

VYposens | | cobupats uHGOpMaIHIO 00 0COOEHHOCTSIX PHIHKA TPYAA, BKIIOUYAs HPEUIOKEHUS OT IPOBaiiiepoB ycIyr

Yposenb 2 | popMupoBath TpeOOBaHMUS K BAKAHTHON JTOJKHOCTH

YpoBeHb 3 | aHANMHM3UPOBATH W CTPYKTYpHUPOBATh HH(OPMAIHIO O PBIHKE TPYa, POPMHUPOBATH BEIBOBI

Baagers

VYposens | | HaBbIKaMu cOopa HHGOPMAIIMH O PHIHKE TPy

VYpoBeHb 2 | HABBIKaMH aHAJIN3a PBIHKA TPY/AA IT0 MPO(UITIO IeSTENEHOCTH OpraHU3auH

VpoBeHb 3 | yMEHHUSAMH aHAIM3a U CTPYKTYpPHPOBAaHHS HH(POPMAIIUU O PBIHKE TPY/a C LEIbI0 IPUHATHS YIPaBICHUECKUX
PEIICHUH B YCIOBHAX HEOTIPEICICHHOCTH

IIK-2.3: ITonb3yeTcst NOMCKOBBLIMYU CHCTeMaMH H HH()OPMALMOHHBIMHU pecypcaMH B 00J1aCTH 00ecniedeHUsl IEPCOHAIOM

3HaTh

YpoBeHb | | HOMCKOBBIE CHCTEMBI M M HH(OPMAIIMOHHBIE PECYPCHI B 00JIaCTH 00eCIICUeHHS IIePCOHAIOM

YpoBeHb 2 | cTocOOBI pabOTHI C TOMCKOBBIME CHCTEMaMH M M HHPOPMAMOHHBIMA pPeCypcaMH B 001aCTH 00ecTIedeHNs
HEePCOHATIOM

YpoBeHb 3 | METOABI CHCTEMATU3AIMHU U aHAIN3a MTOTYYSHHBIX JAHHBIX JUIS PELIeHUs 3a7a4 B chepe yrnpaBieHHs IepCOHANIOM B
YCIIOBUSIX HEOIPEAEIEHHOCTH

Ymern

VYpoBeHb | | OIB30BaTHECS HOMCKOBBIMH CUCTEMaMH U M MH(QOPMAIIMOHHBIMH PecypcaMy B 001acTH 00ecrieueHus! IepCOHaIOM

YpoBeHb 2 | BBIOMPATh MOMCKOBBIE CUCTEMBI M MH(POPMALIMOHHBIE PECYPCHI C y4€TOM MOCTABIEHHBIX 3a7a4 B 00JaCTH
o0ecrieueHns IIepcoHaIoM

YposeHs 3 | menaTh BEIBOJBI IT0 HH(OPMAINH, TTOYICHHON B pe3yibTaTe padoTHI ¢ IIONCKOBEIMI CHCTEMaMH U H
nH()OPMAIMOHHBIMU pecypcaMt B 001acTé 0OecTieueHns IIePCOHAIOM H
OCYIIECTBIIATh AHATUTUYECKYIO IESTENIbHOCTh C IPUMEHEHHUEM COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOIOTUH

Buagern

VYpoBens | | HaBbIKaMu pabOTHI ¢ HHGOPMAIMOHHBIMH M TOMCKOBBIMU CUCTEMaMH /ISl MOHUTOPHMHTA PhIHKA TPya

YpoBenb 2 | HaBBIKAMU BBIOOPA IOMCKOBBIX CHCTEM U MH()OPMAIIMOHHBIX PECYPCOB C YUETOM MOCTaBJIEHHBIX 3a7ay B 0071acTH
obecredeHns NepcoHaIoM

VYpoBeHb 3 | HABBIKaMH CO3aHUS 0a3bl JaHHBIX 110 KaHANWAATaM B pe3yibTaTe padoTe ¢ HHPOPMAIHOHHBIMU M TIOMCKOBBIMHA

CHUCTCMaMaMHu

K-2.4: le/lMeHﬂeT TEXHOJOT'MU U METOAUKU MMOUCKA, IPUBJICYCHUS, nouﬁopa u 0T60pa KaHIUAAaTOB HA BAKAHTHBIC

JOJIKHOCTH (

npodeccuu, CNENHAIbHOCTH) B COOTBETCTBHE C UX crieH(pHKoii

3HaTh

VYpoBeHb | | TEXHOJIOTUW M METOAUKH MOMCKA, PUBJICUCHUS, T0A00pa U 0TOOPA KaHIUIAATOB Ha BAKAHTHBIC TOJKHOCTH

YpoBenb 2 | criocoObl U METOIbI IPUBJICUEHUS MTEPCOHANIA, TOUCKA BO BHYTPEHHHUX M BHEIIHUX UCTOYHHKAX HH(OpMAIUU O
KaHJInIaTax

YpoBeHb 3 | criOCcOOBI M TEXHOJIOTHH OIIEHKH KaHIUIAaTOB Ha COOTBETCTBUE TPEOOBAHMIM BAaKAHTHOM JOJDKHOCTH B YCIIOBHSX
HEOIpeeIeHHOCTH

Ymern

YpoBenb | | HCNIOIB30BaTh TEXHOJIOTHH M METOIMKH MTOVCKA, MPUBJICUEHMS, ToA00pa 1 0TOOpa KaHAWAATOB HA BaKaHTHEIC
JOJIKHOCTH

VYpoBeHb 2 | BLIOUPATh HEOOXOAMMbBIE TEXHOJIOTUU ¥ METOJIMKH MTOKMCKA, IPUBIICUCHHMSI, T0A00pa 1 0TOOpa KaHIUIaTOB HA
BaKaHTHBIC JOJDKHOCTH C YUSTOM MOCTABIICHHBIX 33124 B 00J1acTH 00SCIIeYeHUS TIEPCOHAIOM

Yposenb 3 | onpenessiTh 3QPEKTUBHOCTD UCTIOIB30BAHMS TEXHOJIOTHI M METOMK MTOKMCKA, IIPUBICUYCHUS, TO00pa 1 0TOOpa
KaHIUJAaTOB Ha BAKAHTHBIE TOJDKHOCTH C y4€TOM TIOCTABJICHHBIX 3a/1a4 B 00JIaCTH 00eCIIeueHusI IEPCOHATIOM

Baanernb

YpoBenb | | HaBBIKAMU MOUCKA, IPUBJICUCHNUS, TOI00Pa U 0TOOpa KaHAUIATOB Ha BAKAHTHBIE TOJKHOCTH

YpoBeHb 2 | HABBIKAMH TTOMCKA BO BHYTPEHHHUX W BHEITHUX HCTOYHUKAX HH(POPMALINU O KaHIUAATaX, OIICHKH UX COOTBETCTBUE
TpeOOBaHUSIM BaKaHTHOM JOJKHOCTH

VYpoBenb 3 | HaBbIKaMU OmpeeacHus 3PPEKTUBHOCTH UCIIOIb30BaHMs TEXHOJIOTHI ¥ METOAMK MTOUCKA, MPUBJICUEHISI, I000pa 1
0TOOpa KaHAMJIATOB HA BAKAHTHBIE TOJDKHOCTH C YI€TOM TOCTABICHHBIX 3a]1a4 B 00JIaCTH 00ECIIeUEeHUS IEPCOHATIOM
B YCIIOBUSIX KpU3HUCA

MMK-2.5: Ucnoab3yeT cpeacTBa odecnedeHus MePcoOHAIOM, BKIIOYAsH COMPOBOKAEHHE

3HaThb

VYpoBenb 1 | cpencTBa obecriedeHus mepcoHaIoM

YpoBeHb 2 | crtocoObI CO3IaHMsI ONTUMAIBFHBIX YCIOBHIA ISl YCIIEITHOTO COMTPOBOXKICHUS ITEPCOHATA

Yposens 3

HaIlpaBJICHUS UCIIOJIb30BaHU CPCIACTB obecrieyeHus NEPCOHATIOM, BKJIIO4Yasi COMPOBOXIACHUC IS 3(1)(1)CKTI/IBHOI‘O




YIIPABICHUS IEPCOHAIIOM B KPU3UCHBIX YCIOBUSX

Ymers

VYposeHs | | ucmonp30BaTh cpencTBa 00ECIEUSHNS IEPCOHATIOM, BKITIOYast COIPOBOXKICHHE

YpoBeHb 2 | TOTOBHTH IPEIUIOKEHHUS 1T0 00ECIICUCHHUIO TIEPCOHATIOM, BKITIOUYast COIPOBOXK/ICHHUE B KPU3HUCHBIX YCIOBHAX

VYpoBeHb 3 | aHANMM3UPOBATH U JIETATh BEIBOJBI 110 YPOBHIO 3(p(hEeKTHBHOCTH MCIONB30BAHMS CPEICTBA 0OECTICUEeHHS TIEPCOHAIIOM,
BKJII0Yasi COIIPOBOXKIECHHUE

Biagern

YpoBeHb | | HABBIKAMH UCIIOIB30BAHUS CPEACTB 0OECIIEUEHHS IIEPCOHANIOM, BKIIOUAs COIIPOBOXKICHHUE

YpoBeHb 2 | HABBIKAMU aHATH3a TOTPEOHOCTH OPTaHU3AINY B IEPCOHATE B KPH3UCHBIX YCIOBHIX

VYpoBeHb 3 | HaBBIKAMU NIPUBJICUEHUS U YAEPKaHHS [IEPCOHANA B YCIOBUAX HEONPEACICHHOCTU

IIK-2.6: KoHcy1bTHPYET 110 BOIIPOCAM NPHBJICYCHHS IIEPCOHAJIA

3HaThb

VYpoBeHb 1 | OCHOBBI KOHCAJITUHT A

VYpoBeHb 2 | LieNH U 3a/1a4X KOHCY/IbTallui pyKOBOJUTENEH TOApa3AEIeHUH 110 BOIIPOCcaM IPUBJICYEHUS IEPCOHATIA

VYpoBeHb 3 [ TEXHOJIOIMU M METOABI KOHCYJIbTUPOBAHUS PYKOBOAUTENEH MOpa3IesIeHH 10 BOIIpOcaM IIPUBJIEUEHHS IIEpCOHAIIA B
YCIOBUSIX KPU3UCHOM CUTyalluH

Ymers

VYpoBeHb 1 | KOHCYJIBTUPOBATh PYKOBOAUTENECH MOAPA3AeIICHUH 110 BOIIPOCaM IIPUBJICUCHUS IEPCOHAIIA

VYpoBeHb 2 | KOHCYJIBTUPOBATh PYKOBOAUTENECH MOAPa3IeJIEHHH 10 BOIIPOCaM IIPUBJICUCHUS IEPCOHAIIA B YCIOBUIX
HEOIPEeIeICHHOCTH

VYpoBenb 3 | KOHCYJIBTHPOBATh PYKOBOAUTENEH MOapa3aesieH i 0 BOIIpOcaM MPUBJIEUSHHUs IIepCOHalIa C OLIEHKOM 3aTpaT

Biagern

VYposeHb | | HaBBIKaMU MPOBEAEHHS KOHCYIbTAIMI

YpoBeHb 2 | HABBIKAMU IIPOBEACHUS KOHCYIIBTAINH PyKOBOIUTEINICH MOApa3IeNICHU 10 BOIIPOCaM PUBICUCHHUS IEPCOHAIA B
YCIIOBUSIX HEOIPEAEIEHHOCTH

YpoBeHb 3 | HaBBIKaMU MIPOBEAEHUSI KOHCYIBTALIMN PYKOBOJUTENEH MOApa3IeNeHni o BONpocaM NpUBIEUEHNUS NIEPCOHANa ¢

OLIEHKOH pe3yJIbaTUBHOCTH

IIK-2.7: CocTaBiisieT H KOHTPOJIUPYET CTAThU PACXO0/I0B Ha o0ecleyeHHe epCOHAIOM /ISl IIJIAHMPOBAaHUs 0I01KeTOB

3HaTh

YpoBeHb 1 | cHCTEMBI OpraHU3aIMK TPYAa IEPCOHANA M MOPSI0K HOPMUAPOBAHHS TPyAa Ha pabounX MecTax C OICHKOM 3aTpar Ha
MIePCOHAT

YposeHs 2 CHCTEMBI OIUIATHI TPYZa IepCoHala, CTAThU PAacX00B Ha oOecreueHrne epCoHAIOM

YpoBeHb 3 | METOBI IIAHUPOBAHUS OIOKETOB MO 00ECTIEYSHHIO TIEPCOHATIOM

Ymern

YpoBeHb | | cOCTaBIATH MpeIoKEeHUS M0 HOPMUPOBAHHUIO OI0/KETa HAa OPTaHU3ALUIO TPY/Ia IepcoHaa

YpoBeHb 2 | COCTaBIIATH CTAThU PACXOMIOB Ha 0OecreueH e ePCOHANIOM IS TUNTAHUPOBaHUS OI0KETOB

YpoBeHb 3 | aHANM3UPOBATh U KOHTPOJIMPOBATH CTATHU PACXOJIOB HA 0OECIIeUeHIE MEPCOHAIIOM IS TUIAHUPOBAHUS OI0/PKETOB

Baapers

VYpoBeHb | | HaBBIKaMU pa3pabOTKU CTATeH pacxoji0B Ha 00eCIIeUCHNE TePCOHAIOM

VYpoBeHb 2 | HABBIKAMH COCTABIICHUS OIOKETOB IT0 00SCIICUSHHUIO TIEPCOHANIOB B YCIIOBUSAX KPU3UCa

VYpoBeHb 3 | HABBIKaMH aHaIM3a W KOHTPOJIS CTATeH PacxoJ0B Ha 0OeCIIeYeHHE IIePCOHAIOM JUTS INITAHUPOBAHHS OIOKETOB B

KPU3UCHBIX YCIIOBUAX

IIK-4: Cnocoden OPraHu30BbIBATH U IPOBOJIUTH an)opMaunonﬂo-aﬂa.mnuqecxne Npoueaypsbl Mo OLICHKE MepcoHa Ia

ITK-4.1: OnpenesieT napaMeTpbl 1 KPUTEPHH OLlEHKH IEPCOHAJIA

3nathb

VYposeHb | | mapameTpbl U KPUTEPUU OLIEHKH MEPCOHANA

VYpoBeHb 2 | METOBI U IPUHIUIIBI OLICHKH IepCOHaa

VYpoBeHb 3 | crtocoObI MPUHATHS YIPABICHYSCKUX PEIICHHUI 110 pe3yIbTaTaM OLIEHKHU MEePCOHAa B YCIOBHIX HECOCTOATEILHOCTH
opraHu3aIui

YmMmerh

VYpoBenb 1 | cocTaBisITh MapaMeTpsl M KPUTEPUH OIICHKH IepCOHaa

YpoBeHb 2 | HCIIONIB30BATH COBPEMEHHBIE MOJIEIH OIIEHKH TMePCOHAlIa B YCIOBHIX KpU3HCa

VYpoBeHb 3 | pa3pabaThIBaTh MIKATY OICHKH MEPCOHATA, BHOCUTh MPEITI0KECHHUS 110 CHCTEME OIICHKH MEPCOHAa B YCIOBUAX
Kpu3uca

Baanernb

VYpoBenb 1 | HaBBIKAaMM ONPE/IEIICHUS TAPAMETPOB M KPUTEPHUEB OIICHKH IEpCOHaa




YpoBeHsb 2

HaBbIKaMH CO3JaHUA KPUTCPHUEB OLICHKHU IIEPCOHAJIa B YCIIOBUAX KpHU3HCa

Yposens 3

HaBbIKaMU (DOPMHUPOBAHUS CUCTEMBI OIIEHKHU IEPCOHANIA B YCIOBHAX KpHU3HCa

ITK-4.2: OnpenensieT M IpUMeHsIET CPeACTBA H METO/IbI IPOBE/IEHNs OLIEHKH NEPCOHAJIA, Bble/sieT (Onpe/iessieT) rpynnbl
MepcoHaJIa /151 TPOBeIeHUsT OLEHKHN

3nathb

VYpoBens 1 | cpencTBa u METO/BI IPOBE/ICHHUS OLICHKH IePCOHAA

YposeHs 2 croco0bl (hOPMHUPOBAHUS TPYIII MEPCOHaa I MPOBEICHHUS OLICHKH B YCIOBHIX KPU3HCHOW OpraHU3aiun

VYpoBeHb 3 | porieypy OLICHKH MTEPCOHANA B YCIOBUSAX KPU3UCHON OpraHu3aliu

YMmerh

VYpoBenb | | onpeaensiTe M MPUMEHSTH CPEACTBA U METOIBI ITPOBEICHHS OLIEHKHU IepcoHaa

YpoBeHb 2 | BBIIENATH TPYIIIBI IEpCOHANA AT IPOBEACHUS OLICHKU U (POPMHUPOBATH ILKAJIBI OLIEHOK

Yposenb 3 | popMupoBaTh NpeATIOKEHUS IO ONTUMHU3AINH TPOLEAYPhI TPOBEICHH OLIEHKH IIepCOHAIa B YCIOBUAX KpHU3HCa

Baanernb

YpoBenb | | HaBbIKaMu GOPMUPOBAHHS CPEACTB M METOAOB MPOBEACHUS OIICHKH MepCOHANa

YpoBeHb 2 | HABBIKAMU BBIACIICHHUS TPYIIN IEPCOHAIA JJIsl TPOBEACHUS OIICHKH U POPMUPOBAHMUS AJISI KOKIOH TPYIIITBI CPEACTB U
METOOB NMPOBEACHUS OLICHKH

VYpoBenb 3 | HaBBIKAMU aHaJIM3a CPEICTB M METOAOB IPOBEACHUS OLECHKH MEPCOHaNa IJIsl Pa3HBIX TPYI B YCIOBHIX KPU3UCHON

OpraHu3anuu

ITK-4.3: O0ecneynBaeT OPraHu3alMOHHOE CONPOBOK/ICHHE OLIEHKH NIEPCOHAJIA, oNpeae/isieT MHTEHCUBHOCTD TPYAA U 30HbI
NoBbIeHNs 3G (eKTUBHOCTH NePCOHANA; MOTHBALUOHHBIE (haKTOPLI IPOBEICHHS OLIEHKH MepcoHana

3HaTh
YposeHb | [ 0COOEHHOCTH OPraHU3ANMOHHOTO COMPOBOXKACHHS OI[EHKU IIEPCOHAIIA, CIIOCOOBI OMPE/IeIeHNsI HHTCHCHBHOCTD TPya
YpoBeHb 2 | 30HBI MOBHIMICHUS Y(PPEKTUBHOCTH IIEPCOHANA B YCIOBUAX KpU3HCa
YpoBeHs 3 | MOTHBaIMOHHBIE (haKTOPHI IIPOBEICHUS OIIEHKH IIepCOHATIa
Ymern
VYposens | | hopMupOBaTE OPraHU3AIIMOHHOE COTTPOBOXKICHHUE OLICHKH TIEPCOHAIIA, ONIPEAEIATh HHTEHCHBHOCTE TPYyAa
VYpoBeHb 2 | pacCUMTHIBATh YPOBEHb TSKECTH, HANPSDKEHHOCTH, MHTEHCUBHOCTH TPYAA U BBIABIIATH 30HBI TIOBBILICHUS
3¢ peKTHBHOCTH TIepCcOoHANIA
YpoBeHb 3 | BBISBIISATH MOTHBAIMOHHEIE (DaKTOPHI IIPOBEICHUS OIIEHKH [IEPCOHANA U eJIaTh COOTBETCTBYIOIINE BBIBOBI
Baapers
VYposens | | HaBbIKaMU (HPOPMHUPOBAHUS OPTAHU3AIIOHHOTO COTPOBOXKCHHUS OIIEHKH MEpCOHANA
VYpoBeHb 2 | HABBIKAMU HCIIOJIb30BAHUS METOJOB OIIPECIICHUS TSLKECTH, HAIPSXKEHHOCTU U UHTEHCUBHOCTH TPYyJla
YpoBeHb 3 | HABBIKAMU OTIPEETICHIUS 30H HOBBIICHHS 3()(EeKTHBHOCTH IIepCOHANA, 00eCTIeYeH st MOTHBAIIMOHHBIX (haKTOPOB

IMMPOBEACHHNS OLICHKU IEPCOHATIA B YCIIOBUAX KpU3UCa

ITK-4.4: CocTaBJjisieT 1 KOHTPOJIHPYeT CTATHH PACX0J0B HA OLIEHKY NePCoOHAJIa s MJIAHNPOBAHMS 0I0/I’KeTOB

3HaTth

VYposeHb | | cTaThu pacXomoB Ha OLIEHKY EpCOHANA A IUNIAHUPOBAHUS OI0KETOB

YposeHs 2 | cucTeMy moKazaTene, ONMpeAeAIOMNX BKIAJ IEePCOHAIOM B JOCTIDKCHHE LIeJIeH OpraHu3ayu |

YposeHb 3 | cocoOBI KOHTPOIIA PACXOJOB HAa OIEHKY NTEpCOHAaNa VIS INTAHUPOBAHMUS OIOKETOB B YCIIOBHSX KpH3HCa

Ymern

YpoBeHb | | OIleHWBATh TUTAHBI IO YIIPABICHHUIO IEPCOHATIOM C TOYKH 3peHHst 0011el OF0/KETHOH IMOJIMTHKY U 3aTpaT Ha MepCOHAT

YpoBeHb 2 | KaNBKYITHPOBATH PACXOBI HA IIEPCOHAI M ONIPEACIIATh CTOMMOCTD ACATEIBHOCTH 110 KaXXIOMY 3aIUIaHHPOBAaHHOMY
HAIPaBICHUIO

YposeHs 3 | pa3zpabarTsIBaTh OIOMKET PACXOIOB HA IIEPCOHAN, KOHTPOIUPOBATh HCHONHEHNE OI0/KETa B YCIOBUAX KpHU3UCa

Biagern

YpoBeHb | | HABBIKAMU OLIEHKH IUIAHOB IO YIIPABICHHUIO MEPCOHATIOM C TOUKH 3PEHUS JOCTIDKCHHUS [eNel MPeANpUusIThs, ero
oOielt Or0KETHOH MOJIMTUKY U 3aTpaT Ha MepCOHA

YpoBeHb 2 | HABBIKAMU OIPEJEIEHHUs PACXO0JI0B Ha TIEPCOHAI U ONIPEAETIECH s CTOUMOCTHU AESTENIbHOCTH 10 KaXKOMY
3aIUTaHWPOBAHHOMY HaIlpaBICHHUIO

YpoBeHs 3 | HaBBIKaMU pa3pabOTKH OFO/PKETHOMN ITOJMTHKH M PaCX0I0B Ha IIEPCOHAN B YCIOBHAX KpPHU3HCa

ITK-4.5: Opranu3oBbiBaeT COXPAHHOCTh KOHGUAeHIUATbHONH HHGOPMaLMHU IPU NIPOBEJAeHNHU OLIEHKH IepCoHaIa U
XpaHeHHE IOKYMEHTOB B COOTBETCTBUHU ¢ TPeOOBaHUAMH APXUBHOIO 3aKOHOAa-TeJibcTBa Poccuiickoii @egepauuu u Jjio-
KaJIbHBIMH HOPMATHBHBLIMHA aKTAMH OPra-HH3alUU

3HaTh
Yposens | TpeOOBaHUs apXUBHOT'O 3aKoHO1aTebcTBa Poccuiickoit deaepanuu 1 J0KaIbHBIX HOPMATUBHBIX aKTOB OpraHU3aIlIH
YpoBeHb 2 | criocoObl coxpaHeHHs1 KOH(pUIeHIMAIbHONH HH(POpMAIK N0 pe3yabTaTaM MPOBeICHHS OLIEHKU IepCOHA




Yposens 3

IpaBUJia OpraHU3alMy XpaHeHUs, KOMIIJIEKTOBAHHUsA, y4eTa U HCII0JIb30BAHUS JJOKYMEHTOB B COOTBETCTBUH C
TpeOOBaHUSIMU apXHBHOTO 3aKOHOAATeIbCTBa Poccuiickoit depepanuy v JTOKaJTbHBIMA HOPMATHBHBIMH aKTaMH
OpraHu3aIuu

Ymern

VYposens 1 | obecneunBaTh COXPaHHOCTH KOH(GHUICHITNATEHON HH(GOPMAIIUH ITPH IIPOBEICHUH OIIEHKH MepCOHAa

VYpoBeHb 2 | OpraHU30BBIBATh XpaHEHUE JOKYMEHTOB B COOTBETCTBHHU C TPEOOBAHUSIMH TPYIOBOTO, apXHBHOTO 3aKOHOIATEIECTBA
Poccuiickoit @denepanuy U JTOKaIbHBIMU HOPMAaTUBHBIMU aKTaMU OpPraHU3aLuu

Yposens 3 | hopMupOBaTH MPEUIOKEHHUS IT0 OPTAaHU3AINH XPaHEHHE JOKYMEHTOB B COOTBETCTBHHU C TPEOOBAaHUSMH TPYIOBOTO,
apXMBHOT'0 3aKOHOJaTeNnbcTBa Poccuiickoit denepanny U TOKaIbHBIME HOPMaTUBHBIMU aKTaMU OPTaHU3aLUH

Buagern

VYposeHb | | HaBbIKaMU coXpaHeHHs KOHGHICHIATbHONW HH(OPMAIUY TP IPOBEAECHUU OLIEHKH NepcoHaa

YpoBeHb 2 | HABBIKAMH OPraHU3ALH XPAHEHUS JOKYMEHTOB B COOTBETCTBHHU C TPeOOBaHUAMH TPYAOBOTO, apXUBHOTO
3aKoHoaTenbcTBa Poccuiickoit denepannuy U TOKaIbHBIMA HOPMaTUBHBIMU aKTAMU OpraHU3aLUuH

VYpoBeHb 3 | HABBIKaMH CO3aHUS U XpaHEHHs JOKYMEHTOB IO IIPOBEICHAIO OIIEHKH ITEpCOHaa, TIOATBEPKIAIOIINX COOMI0ICHIE

YCTaHOBJICHHBIX Tpe6OBaHHﬁ APXUBHOTI'O 3aKOHOAATECIIECTBA

IIK-4.6: Co6upaet, aHaIM3UPYeT U CTPYKTYPHPYeT HH(pOPMALMIO 0 NPeJI0KEHUAX 10 OLleHKe MepCOHANa HA PhIHKe TPYyAa

3unathb

VYpoBenb 1 | TeHIEHIIMU HA PBIHKE TPyJa B PAMKax JESITEIbHOCTU OpraHU3alul

YpoBenb 2 | crtocoObl cOopa HHPOPMAIHH 0 MPEIOKEHHSX 1T0 OIICHKE MIepCOHaNa Ha PHIHKE Tpyaa

YpoBeHb 3 | METOBI, HCTOYHUKH U CIIOCOOBI aHAII3a HH(OPMAIINH O TIPEIUTOKEHUSX 110 OIIEHKE MepCOHAa Ha PhIHKE TPpyAa

Ymern

VYpoBenb 1 | cobupath, CTPYKTYpHUpPOBATH HHHOPMAIIHIO O MPEITOKEHHSIX 110 OIICHKE MIEPCOHANa Ha PHIHKE TPyIa

VYpoBeHb 2 | aHAM3UPOBATH HH(OPMAIHIO O TPEIUIOKEHHUSX 110 OIIEHKE MEPCOHAIa Ha PEIHKE TPyIa U JeTaTh BEIBOIBI

VYpoBeHb 3 | BHOCHTB IPEIUIOKCHUS 110 cOOPY, aHAIN3Y HH(POPMAIMK O KaHAWAATAX U IPEUIOKCHUSIX HA PBIHKE TPyZAa

Baagers

VYpoBeHb | | HaBBIKaMU BBISIBICHHS OOLIMX TCHICHIMI HA PBIHKE TPYZa U B cepe NeITeIbHOCTH OPraHu3aliu

VYpoBeHb 2 | HABBIKAMH OTCIIC)KMBaHHS U3MEHCHUI MPEATIOKEHHS Ha PhIHKE TPYyAa I onpeaeineHus 3G heKTHBHON OlleHKH
nepcoHana

VYpoBeHb 3 | HABBIKAMH aHAJIM3a IPEIUIOKEHNUIT 1O OIIEHKE IIepCOHANIA HA PHIHKE TPYZIA U (POPMUPOBAHHMS BEIBOIOB

I1K-4.7: Ilpou3BoauT npeaBapuTe/bHble 3aKYNIOYHbIEe NIPOLEAYPDI, ONpee/sieT YCJ0BHS A5 3aKJII0YeHUs J0T0BOPOB U
odopmIseT COMYTCTBYIOLIYIO JOKY-MEHTALIHIO 110 3aKJII0YEHHUIO I0T0BOPOB

3unarthb

YpoBenb 1 | ycnoBus AJis 3aKJIFOUEHUS TOTOBOPOB Ha YCIIYTH IO MIPOBEJCHUIO OLIEHKH NIEpCcoHalla

YpoBeHb 2 | mpenBapUTENbHBIE 3aKYIIOYHBIE TIPOIIEAYPHI U CITOCOOBI 3aKITIOYESHHUS IOTOBOPOB Ha YCIYTH 110 MPOBEACHUIO OLCHKH
nepcoHana

YpoBenb 3 | BUIBI JOKYMEHTAIMHU 110 3aKII0UEHHIO JOTOBOPOB Ha YCIIYTH 10 MPOBEIESHHUIO OIICHKU NIepcoHala

YMmeTh

YpoBenb 1| | 0pOpPMIISTH COMYTCTBYIOUIYIO JOKYMEHTALIMIO 110 3aKII0YEHHIO JOTOBOPOB HA YCIIYTH MO MPOBEICHHUIO OLIEHKU
repcoHana

VYpoBeHb 2 | hopMHUpPOBATE pEKOMEHAAIINH O 3aKJIIOYCHHUIO JIOTOBOPA HA YCIIYTH MO MPOBEICHHUIO OIICHKH TIEpCOHAIA

VYpoBeHb 3 | cucTeMaTU3MPOBaTh, 0000IIATE U AHATTU3UPOBAThH PE3YJIbTaThl OLIEHKH MEPCOHANIA B YCIOBUSX KpU3HCa

Baagers

VYpoBenb | | HaBBIKAMU MPOBEJCHHUS IPEABAPUTEIBHBIX 3aKYIIOUHBIX IPOLEAYD, OTIPENCIICHUs] YCIOBUM IS 3aKTI0UEHHS
JIOTOBOPOB T10 TIPOBE/ICHUIO OIICHKH IepCOHaa

YpoBeHb 2 | HAaBBIKAMH OIICHKH HAJIeKHOCTH 3aKJIIOYSHHS JOTOBOPOB HA YCIIYTH 110 TPOBEACHUIO OIIEHKH TIepCOHAala

VYpoBeHb 3 | HABBIKAMH 3aKJIFOUEHUS] KOHTPAKTOB, 3aIIUTHI IIPAaB U MHTEPECOB YYACTHUKOB

I1K-4.8: IToab3yeTcsi MOUCKOBBIMH CHCTEMaMM, HH(POPMAIIMOHHBIMHU pecypcaMu U 6a3aMM JaHHBIX, CHCTEMATH3UPYeT,
00001aeT M AaHAJIM3UPYET Pe3yJbTAThl OLEHKH IIePCOHAJIA, 00eciednBaeT 00PaTHYIO CBSA3b C IEPCOHATIOM H PYKOBOACTBOM

3Hatb

YposeHs | | HCTOYHMKH HHPOPMAINH IS TOJYYCHUS CBEICHHI 110 IPOBEACHHIO OICHKH IIEPCOHANIA

YpoBeHb 2 | CIIOCOOBI OCYIIECTBICHNS 0OPATHOM CBSI3H C MIEPCOHATIOM U PYKOBOJCTBOM

YpoBeHb 3 | CITOCOOBI 1 METOIBI CHCTEMATH3AINH, 0000IIEHNS M aHAIN3a PE3YIbTATOB OLIEHKH NEepCOHANa

Ymern

VYpoBenb | | OIB30BaTHCS MOMCKOBBIMH CHCTEMaMH, HH(POPMAIIMOHHBIMH PecypcaMy U 0a3aMH JTaHHBIX 0 IIPOBEIICHUIO OIICHKH,
aTTecTaluy MepcoHaa

YposeHs 2 | obecneunBaTh OOPATHYIO CBSI3b 10 PE3yNbTaTaM IPOBEICHHON OIIEHKHU C IEPCOHAIOM U PYKOBOACTBOM

VYposeHs 3 | cucTeMaTn3upoOBaTh, 0000IATE M AHATH3UPOBATH PE3YNBTATHI OIICHKHU ITEPCOHAIA




Baanernb

YpoBeHb | | HABBIKAMU MOJIH30BAHUS TOUCKOBBIMH CHCTEMaMHM, HH(POPMAIMOHHBIMU pecypcaMy U 0a3aMH JaHHBIX 10
IIPOBEIIEHUIO OLICHKH, aTTECTallMU IIepcoHalla

YpoBeHb 2 | HABBIKM OCYIIECTBICHHUSI OOPATHON CBSI3H C IEPCOHATIOM M PyKOBOICTBOM, BBISBICHHE ITPOOJIEM HA OCHOBE aHAIIH3a
pE3yIbTAaTOB OLIEHKH IIEpCOHANA

YpoBeHb 3 | HABBIKM IOATOTOBKH NPEUIOKEHHUH IO Pe3ynbTaTaM OLEHKH IIePCOHAIA IS TTOBBIMICHUS (D (GEKTHBHOCTH POLETypPEI

OLCHKU IE€pCoOHATIa

ITK-4.9: Pa3zpaéaTbiBaeT peKoMeHIALUH 110 PAa3BUTHUIO MIEPCOHAJIA HA OCHOBE NPOBEIeHHOI OLIEeHKH

3HaTb

YposeHs | | Momenu ¥ OCHOBHBIEC HAallpaBJIEHUS Pa3BUTHUS EPCOHATA OPTaHU3AINU

YpoBeHb 2 | ympaBlIeHIEeCKHE TEXHOJIOTHUH 10 YIPABICHUIO IPOLIECCOM Pa3BUTHUS MEPCOHATIA

YposeHs 3 | crocoOBI MOCTPOSHHE KOMIIETCHTHOCTHOM MOZIETH OpraHU3aluu

Ymern

Yposens | | hopMupoBaTH peKOMEHIAMH IT0 OPTAaHU3AIMN PabOTHI ¢ IEPCOHAIIOM TI0 YIIPABJICHHIO ICIIOBOH Kaphepoit

pabOTHHKOB

YpoBeHb 2 | co3aaBaTh IUIAHBI IO PA3BUTHIO MIEPCOHANIA OpraHu3aliy, (JOPMHUPOBAHHIO KaJpOBOTO pe3epBa

YpoBeHb 3 | BBIABIATH HOTPEOHOCTH U (POPMHUPOBATH CTPATETUIO OPraHU3ALUH 0 OOYIEHHUIO U Pa3BUTHIO IIEPCOHANA

Baapers

Yposens | | HaBbIKaMu (HOPMHUPOBAHUS MOIETH PAa3BUTHS EPCOHATA OPTaHU3AINU

YpoBeHb 2 | HABBIKAMH CO3[aHUS BHYTPUGHPMEHHOTO 00YUCHHUS B KaAPOBOI MOJUTHKE OPraHU3aIN

YpoBenb 3 | HaBBIKAMH OCTPOEHUSI KOMIIETEHTHOCTHOM MOJIETTH OpTraHu3alin

4. CTPYKTYPA U COAEP)KAHUE JUCIUIIVIMHBI (MOAYJIS)
Kon HaumeHoBaHue pa3/ie0B U TeM /BU] Cemectp | YUacoB | Komneren- | Jlureparypa m 3.1. pecypesl | [Ipakr
3aHATHUSA 3aHATHA/ / Kypc 197071 . MOAT.
Pazgen 1. Moayas 1 Kpusuc u
MeXaHHM3MbI €ro NPOTUBOAeiCTBUS
1.1 Tema 1. [ToHsTHE KpHU3HCa B COLIMATILHO- 5 12 TIK-2.2 TIK- | JI1.1 JI1.2 JI11.3J12.1 J12.2 JI2.3

3KOHOMHYECKOM 2.31IK-2.4 21
pa3BHUTHUN. I1IK-4.6

1.1 TIpuuHBI BOSHUKHOBEHUS KPU3UCOB.
1.2 Knaccugukarus Kpu3ucos.

1.3 Dtamsl, MeToaB! B MHOOPMAITOHHAS
6aza

JUarHOCTHKH KpU3HUCa.

Tema 2. AHTUKPU3HCHBIE
OpraHM3aI[MOHHBIC MEPHI.

2.1 AHTUKPU3HUCHBIE MEXaHU3MBbI
(uHaHCOBOI

CTa0MIM3aIng.

2.2 Ponb cTpaTeruu B aHTUKPU3UCHOM
yHpaBIEHUH.

2.3 Buzbl aHTUKPU3UCHBIX KaJPOBBIX
cTpaTeruit

Tema 3. ['ocynapcTBEHHOE perylnupoBaHHe
KPH3HCHBIX

CUTYyaluu

3.1 IonsATHE «@aHTUKPU3UCHOE
pEryIHpOBaHUEY.

3.2 OcoOeHHOCTH COBPEMEHHOTO
(PMHAHCOBO3KOHOMHUYECKOT0 KPHU3HCa B
CTpaHax Mupa.

3.3 XapaKkTepuCTHKa aHTUKPU3HCHBIX
Mep, OCYIIECTBIIEMBIX Ha MAaKPOYPOBHE.
3.4. CoBpeMeHHBII (PHHAHCOBO-
HKOHOMHUYECKHH KPU3HUC B

Poccun. Antukpusucaas IIporpamma
IIpaBurenscta PO /Jlex/




1.2

Tewma 1. ITonsiTHE KpHU3UCa B COLUATBHO-
KOHOMHUYECKOM

pa3BHUTHH.

1.1 IIpyynHbBI BOZHUKHOBEHUS KPU3UCOB.
1.2 Knaccudukanusi Kpuzucos.

1.3 Dramsl, METOBI U HHPOPMAITHOHHAS
6aza

JUarHOCTHKH KPU3HUCA.

Tema 2. AHTUKpPU3HCHBIC
OpraHM3aIIMOHHBIC MEPHI.

2.1 AHTUKPU3HUCHBIE MEXAHU3MBbI
(uHaHCOBOI

CTaOMIIN3AINH.

2.2 Ponb cTpareruu B aHTUKPU3UCHOM
yIpaBICHUH.

2.3 Buzbl aHTUKPU3UCHBIX KaJPOBBIX
CTpaTerui

Tema 3. T'ocynapcTBeHHOE peryiIpoBaHHe
KPH3HUCHBIX

CUTyaluu

3.1 IloHATHE «AHTUKPU3UCHOE
peryupoBaHUe».

3.2 OcoOEeHHOCTH COBPEMEHHOTO
(PMHAHCOBOSKOHOMHUYECKOTO KPHU3HCa B
CTpaHax MHupa.

3.3 XapakTepucTUKa aHTUKPHU3UCHBIX
Mep, OCYIIECTBIAEMBIX Ha MAKPOYPOBHE.
3.4. CoBpeMeHHBII (PHHAHCOBO-
JKOHOMMYECKHUM KPU3UC B

Poccun. Antukpusucuas [Iporpamma
[pasurensctra PO /Ip/

12

IK-2.2 TIK-
23TIK-2.4
[1K-4.6

JI1.1 J11.2 J11.3J12.1 J12.2 J12.3
€

1.3

Tema 1. ITonsTue kpusuca B COLUAIBHO-
SKOHOMHYECKOM Pa3BUTHH.

Tema 2. AHTHKpPU3HUCHBIC
OpraHM3aIMOHHBIC MEPHI.

Tema 3. TocynapcTBeHHOE peryiIHpOBaHHE
KPH3HUCHBIX cutyarui. /Cp/

16

IK-2.2 IIK-
231IK-2.4
[1K-4.6

JI1.1 J11.2 J11.3J12.1 J12.2 J12.3
€

Pazgen 2. Moayasb 2. MeToa0J10rust M
TEXHOJIOTHH AHTHKPU3HCHOTO
yHpaBJieHHsI IePCOHATIOM

2.1

Tema 4. PazpaboTka aHTUKPU3NCHON
KaJlpoBOM CTpaTeTuu

4.1 ITopsinok U cozepikaHue ITaroB
pa3paboTKN aHTHKPHU3NCHOM KaJPOBOI
CTpATeTHH.

4.2 daxTopsl, ONpeAeSIONIe BEIOOD
CTpATETHH TIPEOIOTICHIUS KPH3HCa.
Tema 5. YrpapineHue nepcoHaioM B
YCIOBUSIX KpHU3HCa

5.1®dopmainbHbIe ¥ HeOpMATbHBIC
METOJIBI B yIIPaBICHUH

N3MCHEHHUSAMHU.

5.2 Oco0GeHHOCTH YyrpaBIeHHs
MIEPCOHAJIOM B YCIIOBHSIX

KpH3HCa.

5.3 [IpuHIUMEI YIIPaBIeHUS IEPCOHAIOM
(obmue, cienupuIecKre, YacTHHIE).
5.4 KagpoBasi MOJUTHKA U €€ HOBBIE
LEHHOCTH B IIEPHOJ

kpusuca. /JIex/

IK-2.1 IIK-
2.5TIK-2.6
IK-2.7 TIK-
4.71IK-4.8
IK-4.9

JI1.1 J11.2 J11.3J12.1 J12.2 J12.3
€)!




2.2 Tema 4. PazpaboTka aHTUKPU3UCHOMN 8 MK-2.1 TIK- | JI1.1 JI1.2 JI1.3J12.1 JI2.2 JI2.3
KaJIpOBOM CTpaTeruu 2.5TIK-2.6 21
4.1 Topsinok u conepkaHue 3TaroB ITK-2.7 IIK-
pa3paboTKy aHTUKPHU3UCHOM KaJAPOBOI 4.71IK-4.8
CTpaTeruu. [1IK-4.9
4.2 ®akTophl, OMPEACISIONIUE BEIOOP
CTPATETHH TIPEOTOICHIUS KPH3HCa.

Tema 5. YpapieHue IepcoHaloM B
YCIOBUSIX KpHU3HCca

5.1®opmansHBIe U HeOpMaTBHEIC
METOBI B YIIPABICHUU
M3MEHEHHSMHU.

5.2 OcoOCHHOCTH yrpaBICHHS
TIEPCOHAJIOM B YCIIOBHSX

Kpu3uca.

5.3 [IpuHIUIBI YIPaBICHUS IEPCOHAIOM
(obmue, cienupuIeckue, YacTHIE).
5.4 KagpoBas IOJIUTHKA U €€ HOBBIE
LIEHHOCTH B MEPHOJ

kpusuca. /Tlp/

2.3 Tema 4. Pa3paboTka aHTUKPU3UCHOM 10 TIK-2.1 TIK- | JI1.1 JI1.2 JI1.3J12.1 JI2.2 JI2.3
CTpaTernu. 2.5 1IK-2.6
Tema 5. YrpapieHue nepcoHaaoM B ITK-2.7 TIK-
ycnoBusix kpusuca. /Cp/ 4.7 TIK-4.8

IK-4.9
Paznen 3. Moayas 3. Opranuszanus
Ka/pOBOii padoThl C IEPCOHATIOM C
LeJIbI0 CHUKEHUS] PUCKOB KPU3HCHBIX
sIBJICHUI

3.1 Tewma 6. Cuctema OIIEHKH IIepCOHAA. 12 MK-2.7 IIK- | JI1.1 JI1.2 JI1.3J12.1 J12.2 J12.3
6.1 OCHOBHBIC METOJIbI OIICHKH 4.1 TIK-4.2 21
TepCcoHaa: MPOrHOCTUYECKHIA, ITK-4.3 TIK-

MPaKTUYECKUI, UMUTAIIMOHHBIN, 4.4 1IK-4.5
TICUXOJIOTHYECKOE [1K-4.6 I1K-
TECTUPOBAHUE, aTTECTAlLUs, YIIPaBJIeHHE 4.8 TIK-4.9

NepcoHaa mno
LEeIISM.

6.2 Mcnonp30BaHNE METOIOB
CTpaTErMyecKoro aHajausa

JUTSL KOMITJICKCHOH OIIEHKH COCTOSTHHS
CUCTEMBI YIIPaBIICHHS MIEPCOHATIOM
OpraHu3aIiH.

6.3 AHau3 BO3MOXKHBIX PUCKOB.

6.4 MeTonbl OLIEHKU PUCKOB.

Tema 7 O6y4eHue nepcoHana B
KPU3UCHOHN OpraHu3aluu

7.1 YupaBneHus 3HaHUSAMU U
OpTaHU3AIMOHHBIM 00yJIeHHUEM
MepcoHaa.

7.2 TIporpamMmMbl 0OyUIEeHHUS TIepcOHAIA.
Tema 8. UenmoBeueckuii hakTop
AHTUKPHU3UCHOTO YIPaBICHUS

8.1. MeTo/bI U CpeCcTBa pealin3aluu
SKOHOMHYECKUX 1

COITMABHBIX HHTEPECOB PAOOTHHIKOB.
8.2. Cuctema MOTHBAIMH NIEPCOHAA.
DopMBI CTUMYIUPOBAHUS TPYIOBOI
JeITeTbHOCTH. MOTHBAINS IEpCOHANA B
YCJIOBHSIX HEONIPEIEICHHOCTH.
8.3.YmupasneHre KOHGIUKTAMU B
KPHM3HUCHOI opranm3anun. /JIex/




32 Tema 6. Cuctema OIEHKHU IepCOHAa. 12 | TIK-2.7 TIK- | JIL.1 JI1.2 JI1.3J12.1 JI2.2 JI2.3
6.1 OCHOBHBIE METO/IbI OLIEHKH 4.1 1IK-4.2 91
TepCoHaa: MPOTHOCTUYECKHIHA, I1K-4.3 TIK-

MPaKTUYECKUM, UMUTALIUOHHBIN, 441IK-4.5
TICUXOJIOTHYECKOE [IK-4.6 IIK-
TECTHPOBAHHE, aTTECTAIVs, YIIPaBJICHUE 4.8 [IK-4.9
IIepcoHaja o

LeJISM.

6.2 Mcrnonb3oBaHue METOIOB

CTPATETHYECKOTO aHAIN3a

JUTST KOMITJIEKCHOM OIICHKH COCTOSTHUS

CHCTEMBI YIIPaBIECHHS MEPCOHATIOM

OpraHu3alHH.

6.3 AHanu3 BO3MOXKHBIX PUCKOB.

6.4 MeToabl OIICHKH PHUCKOB.

Tema 7 OOyueHue nepconana B

KPU3UCHOHN OpraHn3aiif

7.1 YnpaBneHus 3HaHUSIMU U

OpraHU3alMOHHBIM 00yYEeHUEM

NepcoHaa.

7.2 IlporpaMMBsI OOyYIEHHS MIEpCOHANA.

Tewma 8. Yenoeueckuit paktop

AQHTUKPHU3UCHOTO YIPABJICHUS

8.1. Metozp! 1 cpeAcTBa peanu3aiu

SKOHOMHYECKHX H

COLIMAJIbHBIX HHTEPECOB PAOOTHUKOB.

8.2. CucreMa MOTHBAIIUH ITIEPCOHATIA.

DopMBI CTUMYINPOBAHUS TPYIOBOI

JesTenbHOCTH. MOoTUBaNus epcoHaa B

YCJIOBUSIX HEONPEAETCHHOCTH.

8.3.Ymupasnenne KOHQINKTaMH B

Kpu3ucHOH opranmsaru. /I1p/

33 Tema 6. Cuctema OIIEHKH IIepcoHaIa. 18 [K-2.7 [IK- | JI1.1 JI1.2 J11.3J12.1 J12.2 J12.3
Tema 7. OOydeHue nepcoHasna B 4.11IK-4.2 21
KPU3HCHOM CHUTYyallUH. 11K-4.3 TIK-

Tema 8. UenmoBeuecknii hakTop 44 1IK-4.5
AHTUKPHU3UCHOTO yrpasieHus /Cp/ [IK-4.6 TIK-
4.8 IIK-4.9
Paznen 4. [Ipomeskyrounasi aTrecranus
4.1 Ox3amen /KAD/ 0,3 | [IK-2.1 IIK- | JI1.1 JI1.2 JI1.3J12.1 J12.2 JI12.3
2.2 TIK-2.3 €|
IK-2.4 TIK-
2.5 TIK-2.6
IK-2.7 TIK-
4.1 TIK-4.2
[IK-4.3 TIK-
4.4 1IK-4.5
IK-4.6 TIK-
4.7 TIK-4.8
[1K-4.9
42 /Konc/ 1

5. OHEHOYHBIE MATEPHAJIBI

5.1. KoHTpoJIbHBIC BONIPOCHI M 3a/1aHUS

ITpuMepHBIii epeueHb BOIPOCOB Ul NOATOTOBKH K 3K3aMEHY
1.IloHnsATHE KpU3HUCA B COLMATBHO-2KOHOMUYECKOM PA3BUTUM.
ITpu4nHBI BOSHUKHOBEHUS KPU3UCOB.
. Kinaccuduxanus xpusucos.

. OTamsl, MeTo 6! ¥ MH(OPMAITOHHAS 0a3a AUATHOCTHKU KPHU3HCA.
. AHTUKPHU3HUCHBIE OPraHU3aLMOHHBIE MEPBI.
AHTUKPU3UCHBIE MEXaHU3Mbl (PMHAHCOBOM CTAOMNN3AINH.
. Posb cTpaTeruy B aHTUKPU3UCHOM YIPaBJICHUMU.
. Bupl aHTUKPU3UCHBIX KaJPOBBIX CTPaTErui

. [lopsmok u coaepxkaHue ITArnoB pa3padOTKU aHTHKPU3UCHON KaIpOBOW CTpaTeruu.
0. dakTopsl, onpeAeIIAIoNnIe BEIOOP CTPATErny PEOJI0ICHUS KPHU3HUCa.

2.

3
4
5
6.
7
8
9
1




11. ®opmanbHble 1 HehOpMaTbHBIE METOABI B YIIPABICHUN U3MEHEHUSIMH.

12. OcoOeHHOCTH yIpaBlIeHUS IEPCOHANIOM B YCIIOBHAX KpU3HCa.

13. IIpuHIUIIE yIpaBIeHUS IIepcoHaIoM (00mre, crennpuIeckue, YacTHBIS).

14. KagpoBasi MOJIUTHKA U €€ HOBbIE LIEHHOCTH B IIEPUO/]I KpU3HCa.

15. Cucrema ouieHKH TiepcoHaa.

16. OcHOBHBIE METO/IBI OLIEHKHU NEPCOHAIA MPOTHOCTUYECKUH, MPAKTUIECKUH, MIMUTAILIMOHHBIH, IICUXOJIOTMYECKOE TECTUPOBAHHE,
aTTecTalysl, yIpaBIeHUE IEPCOHANA [0 LEJISM.

17. YrpaBneHus 3HaHUSIMU B OPTaHU3AI[MOHHBIM 00ydeHHeM MepcoHaa.

18. IIporpamMmbI 00ydeHHs KaK aHTHKPU3UCHAs MEpa yIPaBICHHUSI.

19. Ucnonb30BaHNE METOAOB CTPATETUUECKOTO aHAIM3a U1l KOMIIJIEKCHOM OLIEHKU COCTOSIHUSI CUCTEMBI
YIIPaBIICHHS IEPCOHAIOM OPTaHM3aIlUH.

20. AHa/In3 BO3MOXKHBIX PUCKOB.

21. MeTo/ibl OLIEHKH PUCKOB.

22. CoBpeMEHHbIE METO/Ibl aHTUKPU3UCHOTO YIIPABIICHUS IIEPCOHAIIOM.

23. 3agauyn moxbopa u 0TOOpa MepcoHaNa aHTUKPH3UCHOTO YIPaBICHUS IIEPCOHAIOM.
24. OpraHu3anys pacCTaHOBKH KaJIpOB B YCIOBHSIX KpH3Hca

25. Drtansl ¥ BUABI aJalTally IEpCOHANIa B YCIOBUSIX KpHU3Hca

26. YpaBieHue TeKy4eCTbiO KaJIpOB B YCIOBHSX KpU3UCa

27. Opranusanys BbICBOOOXKISHUS MEpCOHAa

28. HanpaBneHust NOBBIIECHHS KBATN(HUKAINH KaJpOB

29. Ilpeononenue conpoTUBICHHUE NIEPCOHAIA U3MEHEHUSIM.

30.YmpapneHus 3HAHUAMH U OPTaHU3AHOHHBIM 00ydeHHEM IepCoHaa.
31.ITporpammMsl 00y4eHUS A7t PyKOBOANTEIICH BBICIIETO M CPEIHETO 3BEHA.

32. OcoOEHHOCTH YIpaBIIeHUsS TIEPCOHATIOM B YCIIOBHSX KPU3HCA.

33. Ipuanuns! GopMUPOBAHHS KOMAH (bl aHTHKPH3UCHOTO yIIPaBICHHUS.

34. XapaxkTepUCTHKa aHTUKPU3UCHBIX Mep, OCYILECTBIAEMbIX HA MAaKPOYPOBHE

36. MexaHu3Mbl KOH(INKTOJIOTHH B aHTHKPU3HUCHOM YIIPABICHUH.

37. Knaccu¢ukanus KOH(GINKTOB, IPUIUHBI X BOSHUKHOBCHHS.

38. MeToab! IpeAOTBPAILCHUS U Pa3peIIeH:s] KOH(IUKTOB.

39. IloaroToBKa KaJpoBOTr0O pe3epBa B aHTUKPU3UCHOM YIPaBIEHUH

40. Cuctema MOTHBALMM [IEPCOHANA B AHTUKPU3UCHOM YIIPaBJIEeHUH

41. MeToas! CTUMYIIUPOBAHUS IIEPCOHANIA B AaHTUKPU3UCHOM YIIPABICHUU

42. PanmoHanu3anus pexuMoB Tpy/Ja U OTJbIXa B aHTUKPU3UCHOM YIIPaBICHUU

43. loaroroBka M MpOBEJICHNUE aTTECTALIMHU NIEPCOHAIA B AHTUKPU3UCHOM YIPaBIECHUH
44. MeTop! KOHTPOJIS IEPCOHAIA B AaHTUKPU3UCHOM YIIPABICHUU

45. Ponp opraHM3allMOHHON KyIbTYPhl B aHTUKPU3UCHOM YIIPABICHUH

46. MOHUTOPUHT NPEANPHUATHS U POTHO3UPOBAHHUE KPU3HCA.

47. MeToJp! 1 Cpe/ICTBa pean3aliii SKOHOMUYECKHUX U COIMAIBHBIX HHTEPECOB paOOTHHUKOB.
48. Cucrema MoTuBanMu nepcoHana. @opMbl CTUMYIUPOBAHUSA TPYILOBOHU NEATEIBHOCTH.
49. MoTuBaIus nepcoHana B yCJIOBUSAX HEONPEIEICHHOCTH.

50.YnpapieHne KOH(UIMKTaMU B KPU3HCHOW OpraHN3aluH.

5.2. TeMbl NUCbMEHHBIX PadoT

1. IIMKIMYHOCTD KaK 3aKOHOMEPHBIH MPoLiecC SKOHOMUYECKOTO pa3BUTHsI 001IecTBa. [IOHATHE M TUIIBI SKOHOMHYECKHX ILHKJIIOB.
2. IloHsATHE, NPUUUHBI U IOCIEICTBUS KPU3UCHBIX ABICHUN B SKOHOMUKE.

3. CymHOCTh, (GYyHKIMHU U IPUHIUITEI AHTHKPH3UCHOTO YIPaBICHUS IEPCOHAIOM

4. ConnanbHO-3KOHOMUYECKHE CUCTEMBI: IOHATHE, CBOWCTBA, IIPUYUHBI 1€CTA0MIN3aALUH.

5. Pornp u QyHKIMH TOCYIapCTBEHHOTO aHTHKPH3MCHOTO PETYINPOBAHMS TS 00CTICUCHUS YCTOMINBOTO Pa3BUTHS SKOHOMHUKH.
6. Bujsl rocynapCTBEHHOTO aHTHKPU3HCHOTO PETYINPOBAHUS U UX CYIIHOCTb.

7. IlonsaTue, ponb U 3HAUCHNUE JUATHOCTHKH KPU3UCOB MIEPCOHANIAa B OPraHHU3aIHH.

8. OcHOBHBIE BU/IbI aHAIM3A B paMKaX OM3HEC-IHAarHOCTUKY OPraHU3alMU U CXEMBI UX MPOBEICHHUS.

9. Crparerus U TaKTUKa aHTUKPU3UCHOTO YIIPABIECHUS IEPCOHATIOM.

10. CounanbpHasi OTBETCTBEHHOCTh OM3HECA U TOCYIapCTBa B PHIHOYHOM AKOHOMHUKE. [IoHATHE cOLMaTbHOTO TaPTHEPCTRA.
CounanpHoe NapTHEPCTBO B

coBpeMeHHoi Poccun.

11. . KoH(IHKT KaKk MHCTPYMEHT aHTUKPU3HCHOTO YIIPABICHHS B KPH3UCHOH cuTyanuu. Crnenudrdeckne KOH(QIUKTH B IeTaX O
0GaHKpOTCTBE.

12. YnpasieHue nepcoHaaoM B IPOLELypax, MPOBOJUMBIX IIPU PACCMOTPEHHUH JIe] O OAHKPOTCTBE OpraHU3aIii.

13. 3amuTa npaB pabOTHIKOB OPraHU3AINH, K KOTOPEIM ITPUMEHSIOTCS MPOIIEAYPHI, TPOBOAUMBIX IIPH PACCMOTPEHHH JIET O
0aHKpPOTCTBE OpPTaHU3AIM.

14. OTBETCTBEHHOCTH PYKOBOJMTENICH U apONTPAXKHBIX YIPABIAIOIINX OPraHU3ali1 B IPOLeAypax OaHKpPOTCTRA.

15. Cdepa nesrenbHOCTH, (GYHKIUH U POJIb aHTHKPH3UCHBIX YIIPABISIOMINX.

16. Cucrema 0Oy4eHHUS U CUCTEMA AOITyCKa apOUTPAKHBIX YIPABILIONINX K HA3HAUECHHIO B [iefIax 0 OaHKPOTCTBE (JOMYCK B
npodeccuio).

17. OnieHKa BHYTPEHHNX BO3MOKHOCTEH OpPraHU3aliy 110 YBEJIIMUCHHUIO MacIITabOB XO35IHCTBCHHOM AESTEIbHOCTH.

18. Ciepa mesrenbHOCTH, (GYHKIIUH U POJIb AHTHKPH3UCHBIX YIIPABIIIOMINX.

19. O6mue u cnenuanbHbIe TPEOOBAHUS K apOUTPAKHBIM YIPABIISIOIIIM.

20. OcHoBHbIE paBa U 0053aHHOCTH apOUTPasKHBIX YIPABIISIONINX B PA3IMYHbIX MIPOLEAYPaX OaHKPOTCTBA.




21. Bo3Harpax/eHue apOUTpakHBIX YIPABISIONINX U CUCTEMa OTBETCTBEHHOCTH 34 PE3y/IbTaThl AESTEIbHOCTH.
22. OpraHu3alMOHHOE 00ECIICUEHNE IeITEIbHOCTH apOUTPAXKHBIX YHPABIISIOIIHX.
23. YpoBeHb pa3BUTHS MpaBoBoii 0a3sl B PO 1o 6aHKpOTCTRY

5.3. ®oHA OLEHOYHBIX CPEACTB

TecTol

1. Kpusuc - aTo

1. BO3MOXHOCTh BO3HUKHOBEHHS! YOBITKA, H3MEPSIEMOTO B I€HE)KHOM BBIPa’KCHUN

2.xpaifHe 000CTpeHIe TPOTHBOPEUHH B COIMATBHO-I)KOHOMHYIECKON CHCTeMe (OpraHU3amii), yrpoXKalomieil ee )U3HECTONKOCTH B
OKpyXarolel cpene +

3. sIpKO BBIPaXKEHHAs! HEOIPEAEIEHHOCTh B HEOJHO3HAYHOCTH MTPOTEKAHUS PEATBbHBIX SKOHOMUYECKUX IPOLIECCOB

2. Hen30exHbI TU KPU3UCHI B COIIMATBHO-9KOHOMHYECKOM pazButun? [la

3. Kakue u3 cneqyromux NOHATHH OTHOCSATCS K KIFOYEBBIM XapaKTEPHCTHKaM OLIEHKH Kpu3uca?

1. Bce mepeuncieHHoe +

2. mpobneMaTrKa KpU3Hca, 0CTpoTa KpH3uca

3.macmrab Kpu3nca; 001acTh pa3BUTHS, OXBa4ECHHAs KpU3ucoM; ctaaust ((paza) nposiBineHus: Kpusuca
4. IpUYUHEI KPU3KCA, BOSMOXHBIE TTOCIICICTBHS KpHU3Hca

4. Kaxkue u3 cienyromux HakTopoB onpeneisitoT 3P GpEeKTHBHOCTh aHTHKPHU3UCHOTO yIPABICHHUS?
1.crucTeMa MOHUTOPHHIAa KPU3UCHBIX CUTYyalluil

2.cTpaTterus U Ka4eCcTBO aHTHKPU3UCHBIX MPOrpaMM

3.mpodeccroHaNTN3M aHTUKPU3ZUCHOTO YIIPABIIAOIEr0

4.o1epaTHBHOCTb U THOKOCTD YIIPaBICHUS

5.Bce mepedncIeHHoe +

6.aHaNMM3 0OCTAaHOBKH, MPOTHO3UPOBAHKE TCHACHIIUHA

5. B 3apyOexHoii muTepaType 11 HACHTU(HUKAINA PaOOTHIKA, 3aHUMAIOIIET0 PYKOBOISIIYIO JOJDKHOCTD, KOTOPHIH HAHOCHT BPe.
COITMATBHO-TICHXOJIOTHYECKOMY OJIarOIIOJIyIHIO IEpCOHATIA B YACTHOCTH M OPTaHHM3AIlMH B IIEJIOM HA3bIBAalOT T OKCHYECKHI
MEHeIKep

6. Kaxne xapakTepruCTHKH BKIIOYAIOT TOKCHYECKHE paboune MecTa?
1.Bce nepeuynciaeHHoe +

. YXyALIEHHE COIUANbHO-TICUXOI0THYECKOro KIMMaTa

. 0OJIBIIIOE KOJIMYECTBO XKalo0 OT KIIMEHTOB

. JIECTPYKTHBHOE PYKOBOJCTBO

. BBICOKHUH ypoBeHb a0CEHTEH3Ma U TeKy4eCTH KaJpOB

D bW

. ITo KakuM OCHOBHBIM (DYHKIMSM ITOJPA3ACIAIOTCS KOMIESTCHIINH aHTHKPU3MCHOTO THITA PYKOBOIHUTENS? (HECKOIBKO OTBETOB)
. (O)yHKIMHY QHTUKPU3UCHOTO YIIPABICHUS +

. KOMMYHUKaTUBHOH QpyHKIMH +

. IPOM3BO/ICTBEHHO-TEXHOJIOTNUECKON (PyHKINH

. KOHTPOJIBbHOH (pyHKITHH

. Iefarorndeckon (pyHKIu +

DN bW~

8. AHTHKPH3NCHBIA THI PYKOBOAUTENS - 3TO MEHEIDKEP, BIAICIONIHI CIIeIHAIEHBIMA PO eCCHOHATBHBIMHI 3HAHUAMHE, YMEHHAMHI
¥ TEXHOJIOTHSIMH, 00JIaIAI0IIIH NHNBUAYAIEHEIMHA CBOMCTBAMHE JINYHOCTH, COOTBETCTBYIOIINMHE TPEOOBAaHHUAM aHTUKPU3UCHOTO
pa3BuUTUA OpraHu3auuu BepHo

9. COBOKYITHOCTB CITOCOOHOCTEH M BO3MOYKHOCTEH KaapoB obectieunTs 3 dexTrnBHOE GyHKIIMOHNPOBAHIE OpTraHU3aNH - 3TO
1. KaJipoBbIi oTeHnKaN +

2. TpyJOBOM KOJJIEKTHB

3. rpymma pa3BUTHS

10. Kakyro kaIpoByIo MOJIMTHKY PEKOMEHIyeTCs Pealn30BbIBaTh HA CTAJAUU OCTPOro Kpusuca?
1. KOPPEKTUPYIOIILYIO

2. peopraHu3aloHHY0 +

3. MOJEpHHU3AIMOHHYIO +

11. Ecin cokpamenrne pabOTHUKOB SIBISICTCST HEN30SKHBIM, HEOOX0IMMO PYKOBOJICTBOBATHCS CIICIYIONIMMH TIPaBIIIAMH:
YBOJIbHEHHS U COKPAIICHUSI HAYMHATH C PAJOBBIX pAOOTHUKOB, YBOJIBHATH HEOOXOAMMO OTIAENBHBIX JIO/ICH, a He TUKBHINPOBAThH
noapazaenenus (otaensl). HeBepHo

12. CocraB pyKOBOIHUTEINEH 1 CIIEIHATNCTOB, 00BEIMHEHHBIX OJJHOM IETIBI0 M HHTEPECAMH, CBSI3aHHBIX C O3I0POBICHACM U
MOCTKPH3HUCHBIM Pa3BUTHEM OPTraHU3aIMH, MPO(ECCHOHANBHO MOrOTOBICHHBIX U CIIOCOOHBIX 00ECIIEYNUTh JOCTIKEHNE
HOCTaBJICHHOM LIeJIH, TOTOBBIX K COTPYZAHHYECTBY U B3aUMOAECHCTBUIO - 3TO




1. yueTHasg KoMaHAa

2. yrpaBlieHYeCKasi KOMaH 12
3. Oyxranrepckas KOMaHIa

4. aHTUKpU3KCHAs KOMaHa +

3aganue 1. OTBeTHTE Ha BOIIPOC. BhIpaszuTe Ballle MHEHUE U TIOHMMAaHUE 110 JAHHOMY BOIIPOCY.
MoxxeT 11 KpU3UCHAS CUTYaIHs B OPTaHU3AI[IH COIPOBOXKIATHCS MOJTOKUTENbHBIMHY siBIeHussMu? Eciu na, To kakumu?

3aganue 2. PaccMoTpuTe cUTyaIuio ¥ OTBETHTE Ha BOIPOCHL.

HenaBHo Ha3Ha4YEeHHBIH IUPEKTOP HEOOIBIIOTO XOMANHrA IPUTTIACKIT CIICIIMAIUCTOB KOHCATTUHIOBON (PUPMBI AT pa3paboTKH
HpOrpaMMEI pa3BUTHS. B pesynbraTe Obula cieflaHa OYeHb ylauHasi IporpaMMa, HO TIPH OOCYXKJICHUH BOIIPOCOB pabOTHI C
TIEPCOHAJTIOM B OTBET Ha MPETI0KEHHS CIICIIHAINCTOB 0 HEOOXOIMMOCTH CO3JJaHUS KOMAH/I C YeTKIM PaclpeelIeHHeM BIaCTHBIX
MOJTHOMOYHH MeXTy MEHeKepaMy XOJIIIHTa AUPEKTOp cka3al: «BmacTs He JaroT, ee 3aBOeBBIBAIOT. S Oymy paboTaTh C KaXIbIM
PYKOBOIMTENIEM TEPCOHANBHO! ¥V MEHS TaKOH CTUIIb...»

Bs110 OHATHO, YTO IIporpaMMa He OyZIeT BHEPEHA HUKOTAA. 3a MOCIIeIYIOMHUE ABa MECSIa JUPEKTOP OJIArOONIydIHO Pa3BallkIl
CYIIECTBYIOIINE KOMaHIHBIC 3BCHBS, a eIle uepe3 3 Mecsna ObUT YBOJIEH COOCTBEHHIKAMH XOJIIHHTA.

L. K xakoMy TUIy KpU3HCHBIX MEHEIDKEPOB MOXKHO OTHECTH Teposi JaHHOH MCTOpUU?
2. Kaxue uenu on npecnenosain?
3. Hackonbko TUIIMYHO €ro NOHMMAaHUE KU3HU AJIS IIMPOKOIO Kpyra COBPEMEHHBIX POCCUICKHMX YIIPABICHLEB

3aganue 3. OTBETbTE HA BOIIPOC, BBIPA3UTE BAIlE MHEHHUE.

B coBpeMeHHOIi TeOpUH yIpaBieHUs OpraHu3aluell MeHeXKMEHT PUHATO AeTUTh Ha «Oe3nunyHoCTHBIH» (hard management), nys
KOTOPOT'O YEJI0BEK, PAOOTHHUK - JIMIIb OUH U3 3JIEMEHTOB U (h)aKTOPOB IpoLiecca NPOU3BOJICTBA HapsLy ¢ pUHAHCAMHU, CTPATETueH,
IOPAANIECKAMA HOPMaMH U T.J., U «IMIHOCTHEHIN (Soft management), B KOTOPOM HeJIOBEK € €T0 TICHXOJIOTHEH, SMOIIMSIMH,
YCTPEMIICHHSMH - TJIaBHASI COCTABIIONIAs ACSTEINbHOCTU PEAIPHUATHS.

Kaxkoit 13 0003Hau€HHBIX THIIOB MEHE)KMEHTA OTBEUAET, Ha BAIll B3IJIsAM, CYLIHOCTH aHTHKPU3HCHOTO YIIPaBIEHHs IEPCOHANIOM U
nouemy?

3aganue 4. [IpounraiiTe MaTepuail 0 TOKCHYHBIX» padounx MecTax. [1o BanreMy MHEHHIO, KaK YacTO BCTPEYAFOTCS Ha MIPAKTHKE
TaKue CUTyaluu?

Curyanus 1.

BosraBu koprioparmio «Kpaiiciepy» 1 0ka3aBIINCH OJFH Ha OAWH ¢ HEOOXOIMMOCTBIO CO3/1aBaTh €€ 3aHOBO, JIn SIkokka moimkeH
OBUT IPOAHATM3UPOBATH CIIOKUBIIIYIOCS B KOPIIOPAIIUK CUTYAIIUIO M HAMETHUTD TJIABHBIC 3aa4H.

IepBoii B CIIMCKE TAKKX 33a4 CTOsIa OpraHu3alys paboThI C IEPCOHATIOM, KOTOPasi T0JDKHA OblIa OBITh B KOpHE H3MEHeHa. JIn
SIkokka mucain: «Bo Bceil kKoMITaHUH JFOTU OBUTH 3aITyTaHbl U ITOaBJICHBL. HUKTO HUYero He Jerai, Kak clIeayer.

BeIBIIMiA TONI-MEHEKEp KOPIOPALIMH | €T0 MOIPYYHBIE MPOU3BOIHHO TIEpEMENIa JIFoAel 13 OMHUX 001acTel AeITeIbHOCTH, TIe
OHHU OBUTH Ha MecCTe, B IPYTUe, KOTOPbIE OKa3bIBAKCH UM «HE TI0 IUieuy». Eciu Obl 9TH IO OKa3aJuCh HAa3HAYEHHBIMH HA Ty
JIOJDKHOCTB, KOTOPO#l N3HaYaIbHO COOTBETCTBOBANIN, OHHU CIPABIISUIUCH ObI CO CBOMMH 00s13aHHOCTIMU. HO, Kak pabOTHUKH, OHH
OBUIH UCTIOPYCHBI HEBEPHBIM Ha3HAYCHUEM. J[JIs1 MHOTHX U3 HHX YTO-THOO M3MEHHUThH OKa3aJloCh Y)KE MPAKTHYSCKH HEBO3MOXKHBIM.
Tem HEe MeHee, Cpein IPEKHETO TTePCoHalIa YIAIOCh BBISIBUTh U HA3HAYUTH Ha HOBBIE JOJDKHOCTH JIIOJIEH, KOTOpBIE OecTsIe
CIPABJUTHCH CO CBOMMH HOBBIMH O0SI3aHHOCTSIMH.

Bonpocsr:

1. B gem KporoTcs MPUYHHBI MIOJABICHHOTO COCTOSHUS pabOTHHKOB koproparuu «Kpaiicoep», uMeBIIero Mecto 10
npuxo/a K yrpasieHuto Jlu Sxoxku?

2. Yro, MOMUMO palMOHAIBHONW PacCTaHOBKU KaJIpoB MO paboynM MecTaMm, HeOOXOIMMO pabOTHHKAM KPHU3UCHOTO

HPeANPUATHS IS YIAYYIICHUS MOPAIFHO-IICHXOJIOTHYECKOT0 KJIMMaTa B TPYIOBOM KOJUIEKTHBE U MOBBIIIEHUS 3 ()EKTHBHOCTH €T0
pabote1?

Curyanus 2. Beibepute oTBET (KOMOMHAIIUIO U3 HECKOJIBKUX OTBETOB) M OOOCHYITE Ballle pelIcHuE.

Brl HeaBHO Hawanu paboTaTh HAYATEHUKOM COBPEMEHHOTO 1iexa (0TAesa) B KPyITHOH OpraHu3aluy, IPUIs Ha 3Ty TOJHDKHOCTD U3
npyroit komnanuu. Emne He Bce 3HatOT Bac B uio. J{o 006eaeHHoro nepephiBa LenblX aBa yaca. Vs mo kopunopy, Bel Buaurte tpex
pabouunx (pabOTHUKOB) BaIIETo LeXa (0Taela), KOTOPhIe 0 YeM-TO OXKHUBJICHHO OECEAyIOT ¥ He oOpainaroT Ha Bac BHUMaHusI.
Bospamasce uepe3 20 MuHyT, Bbl BUgUTE Ty K€ KapTUHY.

IMocranoBka 3anaun. Kak Bel cebs mosenete:
a) OCTAaHOBUTECH, TAINTE MOHATH pabounM (paboTHHKAaM), YTO Bbl — HOBBIN HavalbHUK 1exa (oTaena). Bckonb3b 3aMeTuTe, 4To
Oecena ux 3aTsHyNIach U mopa Obl OpaThes 3a AETI0;




0) cipocuTe, KTO MX HETIOCPEICTBEHHBIN HaYalbHHK, BEI3OBUTE €T0 K cede B KaOWHeT;

B) CHauajia IIOMHTEPECYeTeCh, O YeM HJET Pa3roBop. 3aTeM MPEACTABUTECH U CIIPOCUTE, HET JIM Y HUX KaKHUX-JIMOO NPeTeH3HH K
aaMuHACTpaIwH. [locie 3Toro mpeanoxnuTe IPOHTH B IIexX (0TAeN), Ha pabodee MecTo;

T) IPEXK e BCETO MPEACTABUTECH, IOMHTEPECYITeCh, Kak 00CTOAT fena B uxX Opuraze (610po), Kak 3arpyKeHbI padoToH, 9TO MemaeT
pabotaTh. Bo3pMmere 3THX pabounx (paOOTHUKOB) Ha 3aMETKY.

Curyanus 3.

KomnaHnus - ogHa U3 TUIIOBBIX CeTEll Mara3uHOB-IUCKAYHTEPOB Ha perHoHaIbHOM phIHKE. [1Iupokoe pacnpocTpaHeHne Mara3uHbl
MOYYMIIH OJIarosiapsi CBOEH 1eHOBOM monuTuke. s noxydeHus npuObUIM Mara3uHaM HeOOXO UM MOCTOSIHHBIN OOJBIION MOTOK
MOKYyTaTesnei, KOTOphIiA 3aBUCUT HE TOJNBKO OT LIEHBI IPOIYKTA U PEKIaMHBIX aKIHH, HO U OT CTPEMJICHUS KaKIO0T0 MPoJaBlia
BHECTU MAaKCHUMaJIbHBIN BKJIa]] B [IOJy4YE€HHE Mara3uHaMHU IJIaHOBOM BBIPYUKH.

OpHAaKO MPOAABIIAMH PA0OTAIOT MOJIOABIE JIFOAN, KOTOPBIE HE BUAT CBI3H MEXKITY KaueCTBOM OOCITY)KHBAHHUS KIIEHTOB U BEIPYIKOH
MarasuHa. M3-3a 60O TeKydecTH KaJpoB PO3HUYHAS CETh BEIHYXK/ICHA TOCTOSHHO OOHOBIATH ITAT. CpeaHuil cpok paboTsl
MPO/aBLa B Pa3IMUHBIX Mara3uHax CETH COCTABIISIET OT MOJIYyro/a A0 MOJIyTopa JIEeT. 3a 3TOT NepUuo He yAaeTcs IPUBUTD
MPOJaBIaM HaBBIKM KAUECTBCHHOT'O OOCITY)KHBaHUS M KIHCHTOOPHEHTHPOBAHHOCTH.

[IpoBeneHHOE HCCIIEIOBAaHNE KTAMHCTBEHHBIN ITOKYIIATEIb) [IOKA3alI0, 9TO B CETH HAOIIOJAfOTCS CITydal HeIOITyCTUMOTO
OTHOIIEHHUS K TIOKYIATessIM: MPOAaBLbl PABHOAYIIHBI K OKYIATEISAM, 8 HHOTAA U OTKPOBEHHO I'PYOSIT UM.

Bomnpocsr:
L. Kaxkas 3aga4ya crouT mepen ciayxOoi yHpaBieHHUS IEPCOHAIOM B JaHHOHN CHTyanuu?
2. Kak cgokycupoBaTh cHCTEMY MOTHBAIMH MTPOJABIOB HA KIIMEHTOOPUEHTUPOBAHHOCTH W YBS3aTh €€ ¢ (DMHAHCOBBIMH

pesynpraTamu MarasuHa? ChopMyIHpylHTe IPHHIUIEI U 331291 KaJpOBOi MOIUTHKA

3aganue 1.

Byxranrep anmuHa BonkoBa MOCTOSTHHO HTHOPUPYET YKa3aHUS PyKOBOJMTEIIS, HEUETKO BHITIOHSET MOPYICHHBIE 3aIaHus, padoTaeT
HIKE CBOMX BO3MOXKHOCTeH. [locnennee ee ynmymeHne NpyuBeso K HEBBITOTHEHUIO KBapTAILHOTO TIaHa MOApa3AeIeHHsL.

Jlo npuxo1a HOBOro HavaJIbHUKA OHA cama MPETeHI0BajIa Ha 3Ty JO/DKHOCTh, HO He Oblla Ha3HaueHa MO MPUYHHE KOH()IMKTHOCTH
xapakrepa. OHako paboToi B OpraHU3aIMy OHA IOPOXKHT, TaK KaK 3apIiata — €JIMHCTBEHHBIH HCTOYHHK €€ I0XO0JI0B, OHA OJIHA
BOCIIUTHIBaeT pebeHka. [lepeBecTr B Apyrue moapas3ieieHus 1o CrelnaIbHOCTH OyXraiTep ee Hellb3s

Bomnpocsr:
1. MosxHo 5T Ha3BaTh Oyxranrtepa 'annHy BOJKOBY TOKCHYECKHM PabOOTHHKOM, a ¢ MOBEACHHUE JIECTPYyKTHBHBIM?
2. Kakue meps! ciemyeT NpeanpuHATh A pa3pelieHus JaHHOW KPU3UCHON CUTyaIuu?

3ananue 2. OTBEThTE HA BOIPOCHI.

1. MOXHO JTU CYMTaTh CTPecC HOPMOM Kku3HU? OOOCHYHTE CBOH OTBET.

2. Brimser mu ypoBeHB CTPECCOYCTOWYMBOCTH JMYHOCTH HA 3 (PEKTHBHOCTH NMPOQECCHOHATEHOTO MTOBEACHHUS B KPH3HCHBIX
ycaoBusx?

3. Kak ompenenutps Hanuuue CTPECCOBOM OOCTAHOBKU B OpraHH3aI[Hu?

3amanue 3.

Ha cobpaHuu TpymoBOro KOJUICKTHBA COTPYAHUKAM OOBSBHIIH O JIMKBUIAINY MIPEATIPUATHS B CBSI3H C ((UHAHCOBBIM KPH3HCOM.
OnvH U3 COTPYIHUKOB HaYal MPOSBIATH arPECCHIO U OPOCHIICS ¢ KyJaKaMH Ha PYKOBOJICTBO, OH TO KPHYaJI O HECTIPABEJINBOCTH,
TO IIJIaKaJ, [Ooce Hayal U3BUHATHCS.

Ha cnenyromuii 1eHs oH oOpatuiics ¢ mpeTeH3uel K pyKOBOJACTBY O TOM, YTO OH He OblJI TOTOB K TAKOMY Pa3BUTHIO COOBITHH U HE
crai BClo HOYb. YTo Teneps emMy aenarb? Y Hero ceMbs U JIETH.

Bomnpocsr:
L. INosicuuTe, moueMy mpowu3olIa Takas cUTyalus. KakoBbl ee IpUUUHBI?
2. IIpenioxxute BEpHBIE BapUaHThl 3HAKOMCTBA IIEPCOHANIA ¢ U3MEHEHUSMH B OpraHU3alluu.

Keiic «Kanpsi pemaror Bcé?!»

Cdepa nesrensrocTi komnanud 3AO «CTpoHIOCTaBKI» — MPOAAXKa CTPOUTEIBHBIX U OTJEIOYHBIX MaTepraioB. B Hagane 2013
rojia IpeIIpHsITHE TIePeCTaIo BEIMOIHATH UNIAHOBBIE MOKa3aTeNu 1o 00beMy mpoaax (91% 3a kBapTan) u goxoxy (89% 3a
KBapTa).

IMocre mpoBeeHUS aHATHM3a CIIOXKUBIIEHCS CHTYAINH BELICHIUIIOCH, 9TO YAaCTO HAPYIIAIOTCS CPOKH TIOCTABKH, KOIPPUITHEHT
000paYNBaEMOCTH TOBAapA 3HAUUTENIFHO MIPEBBIMIACT HOPMATUBEI, PyKOBOIUTENb OT/eNa cHa0xeHus Mirops MakcuMoB B GomnbIeit
CTEIICHH MPOSIBIISET ceOs B pOJIM CHAOXKEHIIa, HEXENN B POJIM MEHEDKEPa, /1a U CHCTEMa OIUIaThl TPy/a B OJpa3eIeHHH HUKAK He
NPUBsI3aHA K UIAHOBBIM MOKA3aTeNsIM 110 00beMaM IPOJaXK.

Ha Bompocs! renepansHOTO AupekTopa MakcuMoB 3asBui: «Ecii XxoTuTe, HanuIny 3asBJIeHHE 00 YBOJIbHEHHNY. MaKCHMOB -
camblil ONBITHBIN cHaOxeHel «CTpoinocTaBoK». YBOJIMB €ro, KOMIIaHUS HE CMOXET paboTaTh 3(h(heKTHBHO, TOCKOJIBKY ero pabora




BO MHOT'OM 3aBs3aHa Ha TUYHBIX KOHTaKTaX C MOCTABIINKAMH.
Hrops - oueHb KOMMYHUKAOECIBHBIA 1 00asATENILHBIN YEI0BEK, He3aMEHUMBIH P (OpCc-MaKOPHBIX 00cTosiTenbeTBaxX. OH
MOIMOHANIBHEIN JIUAEP, TOTOBBIH OpPOCUTHCS Ha aMOpasypy, €Cli 3TO B HHTepecax IpennpusaTist. CHenuaancTsl OTaea IPoaax ¢
00JIBIINM yBaXKCHHEM OTHOCATCS K MaKCHMOBY Kak K CHaO)KEHITy, HO IIPSYYT T71a3a, KOTrJa UX IMPOCST AaTh OLEHKY eT0
JeSITeTbHOCTH KaK PyKOBOIUTEIS.

Bckope Ha 10IKHOCTD 3aMHAaYaIbHHKA OT/ela CHaOXKeHMs Obuta HasHadeHa FOmus PyneHKo - rpaMOTHBIH CriennaimcT 1o
noructuke. FOmms, B otimane ot Uropst, o6mamaer 6osee CTpyKTYpHPOBAaHHBIM MBIIITICHHEM H CIIOCOOHA 3aHIMMAThCS ITaHOBOH
paboToii, onmpasch Ha SKOHOMUYECKHH aHAIIN3 IESTEIbHOCTH OT/eNA.

Bmecte 311 pyKOBOJUTEIN XOPOLIO AONOIHUN Apyr apyra. [loapasznenenune crano paborats Gonee pe3ynbraTtuBHO. OHAKO
MOCTENEHHO B X OTHOLIEHUSAX CTalla HApacTaTh HANPSKEHHOCTB, YTO CPa3y jK€ OTPA3MIIOCh HA MOKA3aTeAX OTAeNa.

MaxcuMOB IMOHNMa, 9To PyneHko 6osiee KOMIETCHTHA B BOIIPOCAX JTOTUCTUKH U SKOHOMUKH, U OIIacajcs, 9TO OHA COCTABUT eMY
koHKypeH1uto. [Toatomy WUrops cran aaBats FOmuu nopyuenus, KOTopsie B O0IbIIeH CTENIEHH OTHOCUINUCH K 00SI3aHHOCTAM
cHaOXxeHIa, Hexenn 3amectutelst. OH TakkKe TOPMO3WII HOBOBBEJCHHS, KOTOpBIE npeytarana FOumus.

B cBoro ouepens, FOnus ctpemunach paciupuTh CBOY IIOJHOMOYUS U Hayalla 03ByYHBATh CBOM UJCH HANPSIMYIO FEHEPATIbHOMY
Jqupexropy. OnHako oHa He 00JIaana TAKUM aBTOPUTETOM y COTPYAHUKOB (hHPMBI, Kak Irops, He MOrJIa «3a)keub U IIOBECTH 3a
co060it», 1a ¥ B 006JaCTH CTPOUTENBHBIX MATEPHUANIOB OblJIa MEHEE KOMIIETEHTHA.

JlupexTop 1o nepcoHany NpoBOAMI IEPEroBopsl U ¢ Pynenko, 1 ¢ MakcuMOBBIM. YKa3blBasi Ha YCIEIIHOCTh UX COBMECTHOM
paboTHI, HacTauBaJl HA PaclpeieIeHUH 30H OTBETCTBEHHOCTH U pa3TrpaHIYeHnH nonHoMounid. Ho cipaBuThes ¢ 3T0# npobiemoit
UM He yaanock. TeMm BpeMeHeM Haualcs pacKoji BHYTpHU oTAena. PaOOTHUKY cTanu MaHUITYIUpOBaTh HH(pOpMaIlel, nepeaBas ee
TO PYKOBOJUTEIIO, TO 3aMy. I1py 3TOM KauecTBO pabOThI CHAOKEHIIEB OCTABATIOCH HA HEY/IOBIECTBOPUTEILHOM yPOBHE.

Bomnpocet

1. Bo3MOXHO 11 pa3pemuTs KOHGIUKTHYIO CHTYAIHIO, OCTaBHB IIPH 3TOM B KoMmtaHnH 1 M. Makcumosa, u 0. Pynenko?
2. Moryr mu 1. Makcumos u 1O. PyneHko cTaTe 4aeHaMy aHTUKPU3UCHOH YIIPABICHUECKON KOMaHIbI?

3. MoxHo 11 otHecTH . MakcuMoOBa K aHTUKPU3UCHOMY TUITY PyKOBOAUTENS, €CIIU OH SBIISIETCS He3aMEHHMBIM B (hopc-
MaXXOPHBIX 00CTOSTENBCTBAX, HO B TO )K€ BpeMs He sIBIseTCst 3 (HEKTUBHBIM PyKOBOANTEIIEM?

4. Kak, Ha BaIll B3IJIsA]], €0 MO>KHO UCIIOJIb30BaTh B CUCTEME aHTUKPHU3UCHOTO YIIPABJICHUS?

3amanue 2.
XpycTanbHbIA KUPIUY.

B nauane 1990-x rr. KUpIU4HBINA 3aBOJ B I'. AcOecT, ObUT OJHUM U3 CaAMBIX MPEYCIEBAIOMINX MPEANPUATUN CTPOUTEIBHON OTpacian
Caepuosckoit obnactu. [Torom Hauancs crap. [Ipoxykuuns He HaX0uiIa CIIPOCa, JIONTH 110 003aTeNIbHBIM IUIATEXKaM HCUUCISIINCD
JIECSITKAMU MHJUTHOHOB pyOJieid, 000pyI0BaHHE APSXIIEIO.

HoBslit coOCTBEHHUK — Kopriopanust «Y paIpocKopy, mpuieamas coga B 1999 r., He Morna «yraiaTe» ¢ TOIN-MEHeIKepoM. 3a ABa
rojla CMEHUJIOCh MATh PYKOBOJUTENEH: TPOU3BOJACTBEHHUKH, MECTHBIE IKC-TAPTUIHBIE PYKOBOIUTENH, CIIEHUAIBHO PUTIAIlIeHHbIE
yrpasisiomue. Hu ogHOMY He yaanoch XoTs ObI YaCTHYHO BOCCTAaHOBHUTH MO3ZUIMH OPTaHU3AINH.

B nauane 2001 r. 3aBox cTosin Ha mopore 6aHkpoTcTBa. [IpodeccronansHslil cHabkerer Oner Boponaes, mpopaboTapmmii B 3ToMH
cdepe OKoJIO copoKa JIeT, PHILEN B opranu3anuio B koHie ssaBaps 2001 r. «Korna s 3amien Ha 3aBoJ, 3/1€Ch JIeKano 6 MIH LITYK
KUPINYa,— BCIIOMUHAET reHepanbHbIi fupektop AO «Acbectkuprny» Bopomnaes,— He MOIIIN peann3oBaTh. YiKe CITyCTs TPH
MecsIa MBI TIPOIaBAJIH €T0 C KOJIEC, a 3aKa3YMKH BRICTPANBAINCH B OYEpemb. . .»

CexkpeT TOI-MeHeKepa MPOCT: caMoe YOBITOYHOE ITPOU3BOICTBO MOXKHO CETATh IPUOBLIBHBIM, €CIIH HAHTH CBOIO HHUIILY,
OTJIMYAIOILYIO IPEANPUATHE OT HPOUHX. J{JI 3TOr0 HY)KHO 4yTKO OIIYIIATh KOHBIOHKTYPY PbIHKA: « MBI JOIKHBI UMETh Ha pyKax
KO3BIPH, KaKUMH HE 00JIaIafoT Ipyrue MPOM3BOANTENN KHPIIHYA.

Hammriv xo3bIpem cTana rudkas IeHOBas MOJINTHKA M aKTUBHOE IPOJBIKEHIE IPOIYKINH. Y KaXKIOT0 3aKa39HKa CBOM IPOOIIEMEL,
MeIlaloIe HOpManbHO padoTaTh. Yem OBICTpee HAyUHIIbCs MX BBUIABIMBATH U IOMOTaTh, TeM 3 dekTuBHee OyaeT
COTPYAHHYECTBO.

HoBerit mupexTop oTIHYmiICS U B 00Jiee «XPYIKO» IIPOU3BOICTBEHHON cepe, 3aIyCTHB [IEXH, TAe KOT1a-TO H3TOTOBIISIN
HeTpo(UIbHBIE Il KUPIUIHOTO 3aBOJA M3 — U3 XpycTansd. [lo6ouHOe TpOon3BOACTBO CTaI0 H3IOMUHKOH 3aBofa. «HauHu MBI
CHOBA JIeJIaTh OOBIYHBIC JIOCTPEI, PyKepbl M CTAKaHbl — JABHO ObI 3arHyNNCh. B 3TOi 0Tpaciii KOHKYPEHIHS CBEPX)KECTKas.
Kaxkoii MosxeT OBITh BEIX0A? BBIyck OpHTHHATBHOM MPOIYKINH, IEPEXO Ha CIIEI3aKa3bl».

IepBrie Tpu Mecsima Bopomnaes paboTan nmpakTH4ecKy OJMH: HA 3aMOB, HU (PMHAHCOBOTO M TEXHUYECKOTO TUPEKTOPOB, TTIaBHBIN
UHXKEHep JIexxan B 6onpHHIE. Boponaes He BbLIE3all U3 IIEXOB, 3HAKOMUJIICS € TPOU3BOACTBOM. MHOTO€ OBIIIO B HOBHHKY, OTCIO/A
JIOTIOJTHUTEJIBHBIN a3apT. [1o coOCTBEHHOMY ITPU3HAHMIO, XOTEN «3apa3suThy JrofeH aenoM. «HesapasuBmmxcs» yBOJIUIL.

Bompoc:
1. Kak gesrenbHOCTh reHepanbHOro aupekropa AO «Acbectkupnuuy O.BopomaeBa xapakTepusyeT ero npodeccrHoHaIbHO-
JIMYHOCTHBIE KaYeCTBA B POJIM PYKOBOJUTEIS BBICIIIETO 3BeHA?

5.4. IlepeueHb BH/10B OLICHOYHBIX CPEICTB

- BHITIOJIHEHHE Y4eOHBIX HHANBUIYATBHBIX 3aJaHUH B X0JI€ PAaKTHIECKHIX 3aHATHH;
- KOHTPOJIBHBIH 0npoc (YCTHBII);

- BBITIOJTHEHHE TECTOBOT'O 33/1aHMS;

- BBITIOJTHEHHE KEICOB 110 TeMaM 3aHSTHH;

- BBIITOJTHEHHE TIPAKTHYECKHUX PadoT;

- pelIeHne 3a1ad.




6. YHAEBHO-METOJUYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JISA)

6.1. Pexomengyemasi iureparypa

6.1.1. OcHoBHAas JIMTEpPaTypa

ABTOpBI, COCTaBUTENN

3arnaBue

W3nmarenscTBO, TO

JI1.1 |Bacun C.M., lllyroB AHTHKpHU3HCHOE yrpaBlieHHe: Y4ueOHoe mocodue | Mocksa: M3natensckwuii Lientp PUOL], 2020,
B.C. URL.: http://znanium.com/catalog/document?
1d=343798
JI1.2 |3y6 A.T., [Tanuna AHTHUKPU3HCHOE YIIPaBJIICHUE OPTaHU3AIUCH: Mocksa: Uznatensckuii JJom "@OPYM", 2020,
EM. Y4ebHOe mocobue URL.: http://znanium.com/catalog/document?
1d=356207
JI1.3 [Anues A.T., bopo6oB | OCHOBBEI COBPEMEHHOTO yIPABICHUS: TEOPUS U Mocksa: M31aTesbCcko-Toprosas KOpHnopauus
B.H. MPaKTHKA: YUYeOHUK "NamkoB u K", 2020, URL:
http://znanium.com/catalog/document?
id=371141
6.1.2. lono/IHUTe/IbHAS TUTEPATYPa
ABTOpBI, COCTaBUTENN 3arnaBue W3natenscTBo, ok
JI2.1 |Psaxosckas A. H., mog | AHTUKPU3UCHOE yIIPaBICHUE: TEOPHsS U Mocksa: KnoPyc, 2020, URL:
pexn., Kosan C. E., nox |npakrtuka: Y4ueGHUK https://book.ru/book/932015
pen., Axymoa H. I.,
Ancgepos B. H.,
Ba6Ganos A. B.,
Baneesa T. A.,
Kouerkos E. I1.,
Kprokosa O. T,
JlanenkoB B. U,
Mxenbckas U. B.,
INanarymun B. IT.,
Psaxosckwii /1. Y.,
Connparenkos B. 10,
Yaiika H. K.
JI2.2 | AnronoB T 11, AHTHUKpPU3UCHOE YIIPaBIEHUE OPraHU3alUeH: Mocksa: OOO "Hay4Ho-U31aTeNbCKUIT HIEHTP
Wsanosa O.I1. YueOHuK MH®PA-M", 2020, URL:
http://znanium.com/catalog/document?
1d=352048
JI2.3 | bopmeBa A.B., AHTUKPU3HCHOE YIIpaBJIEHUE COLUAIBHO- Mocksa: 3naTenscko-Toprosas KOpIopamus
Epmununa JI.A., SKOHOMHUYECKHMH cucTeMaMu: MoHorpadus "Namkos u K", 2021, URL:
Cantanosa M.C., https://znanium.com/catalog/document?
Coxiakosa 11.B. 1d=376097
6.2. DeKTpOHHbIE YueOHbIe H3AaHUSI U YJIEKTPOHHbIE 00pa30oBaTeJbHbIE Pecypchl
21 OnextpoHHast OnbnuoTeuHas cuctema Znanium. - Pesxkum poctyna: http://new.znanium.com/
6.3.1. JIueH3M0OHHOE U CBOOOJIHO PacNpPoCTPaHsieMoe NPOrpaMMHoe o0ecrieyeHue, B TOM YHCJIe 0Te4eCTBEHHOI0
NPOU3BOJCTBA
6.3.1.1 | 7-Zip Apxusarop 7-Zip I[Iporpammuoe obecredenue mo mumensnn GNU GPL
6.3.1.2 | Aunexc bpaysep bpayzep Aunnexc bpayzep JluneHsnonnoe cornamnienue Ha UCTOIb30BaHKe mporpamMM Auaekc bpaysep
https://yandex.ru/legal/browser_agreement/
6.3.1.3 | Mozilla Firefox Bpaysep Mozilla Firefox IIporpammHuoe obecnieuenue no nuiensuu GNU GPL
6.3.1.4 | Kaspersky Endpoint Security AntuBupycnoe 110 Kaspersky Endpoint Security s 6uzneca Crangaptasiit (350mT).
Horosop Ne ITP-00037842 ot 4 nekabps 2023 r. (OO0 I1puma AiiTu)
6.3.1.5 | 1C:IIpennpusitue 8. Kommiekr 1C:IIpennpusitue 8. KoMruiekT ajist 00ydeHUs B BRICIINX M CPESHUX YUCOHBIX 3aBEICHUSX.
Cy6nmnen3nonHsi qorosop Ne 32/180913/005 ot 18.09.2013. (Ilepssriit BUT)
6.3.1.6 | 10-Crpaiik CxanupoBanue Cetn CxanupoBanue Cetu - nporpamma-ckanep TCP-noptoB u IP-agpecoB JlnneH3noHHBIM
ceptudukar ot 01.01.2011
6.3.1.7 | 10-Crpaiix UnBentapuzanus KomnsiorepoB IIporpamma ans yuera I1K B cet npeanpusitust JIMieH3nOHHBIN
ceptudukar ot 01.01.2011
6.3.1.8 | 10-Strike File search pro IIporpamma nmoucka ¢aiiioB 1 JOKYMEHTOB B ceT JIumensnonnsiii ceptudukar ot 01.01.2011
6.3.1.9 | Windows 10 Pro RUS Omnepanunnas cucrema — Windows 10 Pro RUS Tloamucka Microsoft Imagine Premium — Order

Nel43659 or 12.07.2021

6.3.2. Ilepeyenn npodeccHOHATBHBIX 023 AaHHBIX U HHGOPMALIMOHHBIX CIPABOYHBIX CHCTEM




6.3.2.1

ARIS BPM Community https://www.ariscommunity.com

6322

Koncynerant [Imtoc http://www.consultant.ru

6.3.2.3

Global CIO O¢dumnmansusiit mopran UT-gupexropos http://www.globalcio.ru

6324

HCO MexayHapomHasi OpraHH3aIist 0 CTaHAapTU3anuu https:/www.iso.org/ru/home.html

6.3.2.5

POCCTAHJAPT ®enepaibHOE areHTCTBO 110 TEXHUYECKOMY PETYIMPOBAHUIO U METPOJIOTUU
https://www.gost.ru/portal/gost/

6.3.2.6

Kogekc — [Ipodeccuonanbuele cipaBounble cucteMbl  https://kodeks.ru

7. MTO (0o6opynoBaHue U TeEXHHYECKHE CPEICTBA 00yUeHUsI)

Ayn HaunmenoBanue I10 OcHarienmne

404 [Tomemmenue mist 7-Zip 75 mocaJOuHBIX MECT, IPEIo/1aBaTelIbCKOe MECTO, JI0CKa,
[IPOBECHUS Snpexc bpaysep MYJIbTUMEIUIHBIN TPOEKTOP, IEPEHOCHOI HOYTOYK
3aHATHH LibreOffice
JIEKITMOHHOTO
TUTIA,

CEMHHAPCKOIo
THUTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTallUH.

410 ITomerenue s Windows 10 Pro RUS 20 mocaIouHbIX MECT, pabouee MECTO Mpero1aBaTelis
MIPOBEICHUS 7-Zip 20 xommbtotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
3aHSATHIA Sunexc bpaysep 2666-81'6/A-DATA SX6000LNP/AMD RADEON
JIEKIIMOHHOI'O Mozilla Firefox Vega3/Realtek PCI-E GBE
THIIA, LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
CEMHHAPCKOI0 LibreCAD 20 KOMITIeKTOB KinaBuatypa + mMbims (USB)

THUIIA, KyPCOBBIX Inkscape 1 meympasnsemsiit kommyraTop TP-LINK TL-SG1024D
pabot (kypcoBbix | Notepad++.
MIPOEKTOB), 1C:IIpeanpusitue §. Kommiekr
IpYNIOBBIX U Kaspersky Endpoint Security
uHAMBUAYaTbHBIX | MS Access 2016
KOHCYJbTAllUH, MS Project Pro 2016
TEKYILIEro MS SQL Server 2019
KOHTpOJIA U MS SQL Server Management
MPOMEKYTOTHOM Studio 18.8
aTTecTalu, MS Visio Pro 2016
camocrosTenbHOH | MS Visual Studio Community
paboThL. Edition

Blender

Gimp

Maxima

Oracle VM VirtualBox

StarUML V1

PostgreSQL

IntelliJ IDEA

PyCharm Community Edition

Eclips

Adobe Reader DC

Embarcadero RAD Studio XE8

Arduino Software (IDE)

NetBeans IDE

ZEAL

409 [Tomemenue mmns 7-Zip 36 mocaOuHBIX MECT, MPEIO01aBaTeIbCKOE MECTO, JTIOCKA,
MIPOBEICHUS Supexc bpaysep MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPESHOCHOH ), TEPSHOCHO
3aHSATHHA LibreOffice HOYTOYK
JIEKIIMOHHOTO TUTA

402 [Tomermenue ams 7-Zip 36 mocaJOoYHBIX MECT, NPETOoAaBaTeIbCKOE MECTO, TOCKA,
MPOBEACHUS Sunekc bpayzep MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPESHOCHOH ), TEPSHOCHO
3aHSATHHA LibreOffice HOYTOYK




JIEKIIUOHHOTO
TUIA,
CEMHHAPCKOI0
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIOBBIX H
WHIMBUAYaTbHBIX
KOHCYJbTAIINM,
TEKYIEro
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTalUHU.

8. METOIMYECKHUE YKA3ZAHUA V1A OBYYAIOIIUXCHA ITIO OCBOEHUIO JUCHUIIJIMHBI (MOZXY JISA)

B cootBerctBru ¢ TpeboBanusamu GI'OC BO no HampaBlieHHIO TOATOTOBKH peann3anus

KOMITETEHTHOCTHOTO ITOJIX0/1a IIPeTyCMaTPUBACT UCTIONIH30BaHNE B yUeOHOM ITPOIIecce aKTUBHBIX

UHTEPaKTUBHBIX (pOPM MIPOBEIACHUS 3aHATHI (pa300p KOHKPETHBIX 33/1a4, IPOBEICHUE OIUIIONPOCOB, HCCIEI0BATEIBCKHIE PAOOTHI)
B COYETAHUU C BHEAYIUTOPHON PabOTOH ¢ LeNbio (POPMHUPOBAHHUS U Pa3BUTHSI IPOPECCHOHATBHBIX HABBIKOB 00YJAIOIIHXCSI.

VY nenbHEIA Bec 3aHATHIH, TPOBOANMBIX B HHTEPAKTHBHOH (hopme, cocTaBiseT He MeHee 15 %

aynutopHbIx 3ausaTui (onpenensercst PI'OC ¢ yuérom cnennpuku OITOIT).

Jlexumonsnsle 3ausaTus gonoiustorcs 113 u pasnuuneiMu popmamu CPC ¢ yueGHO#M 1 HaydHOH uTeparypoil. B mpornecce Takoii
PaboTHI CTYJEHTHI IPUOOPETAIOT HABBIKH «TIIyOOKOTO YTEHHSD) - aHAIN3a H MHTEPIPETallil TEKCTOB 110 METOJIOJIOTMH U METOINKE
JVICITUTIIIAHEL.

Y4eOHBIi MaTepHall 10 JUCHHUIUINHE «AHTUKPU3UCHOE YIIPABICHHE IIEPCOHANIOM) Pa3aeicH

Ha JIOTHYECKH 3aBepIIEHHbIC YacTH (Pa3zelsbl), I0CiIe U3yUYeHNUs, KOTOPBIX NIPEyCMaTpUBACTCs aTTecTanus B popMe MUCEMEHHBIX
TECTOB, KOHTPOJBHEIX PadoT.

21

PaboTs! onieHnBatoTCs B Oaniax, cyMMa KOTOPBIX Aa€T PEUTHHT KakJ0ro odyuatomerocs. B

Gayuax OLEHUBAIOTCS HE TOJIBKO 3HAHMS M HABBIKHM 00YJarONIMXCS, HO U X TBOPYECKHE BO3MOXKHOCTH: aKTUBHOCTB,
HEOPAMHAPHOCTH PEIICHUH OCTABICHHBIX IpobureM. Kaskaplii pa3men yaeOHoH

JTUCHUTUIMHBI BKITIOUAET 00s3aTenbHbIe BUABI padboT — [13, pasnuunsie Buasl CPC (BbIMONHEHUE JOMAIIHUX 33JaHUH 10 PEILICHUIO
3aj1a4, IOATOTOBKA K MPAKTUUECKHUM 3aHATUAM).

®dopma TeKyIIero KOHTPOJIS 3HaHUH — paboTa CTyJeHTa Ha IPaKTHIECKOM 3aHATHH, OIIPOC.

Dopma MPOMEXYTOUHBIX aTTECTAINH — KOHTPONbHAs paboTa B ayIUTOPHH, TOMAITHAS padoTa.

Htorosas gopma KOHTPOIISI 3HAHUH 10 pasenaM — KOHTPOJIbHAs paboTa UK OIpoc.

Metonuyeckre ykazaHus O BBIIOJIHEHHIO Y4eOHON paboThl pa3MeIeHbI B 3JIEKTPOHHOMH

00pa3oBaTeNbHON cpelie akaIeMuu

9. METOIMYECKHE YKA3AHUA OBYYAIOIIIUMCH IO BBINTIOJHEHUIO CAMOCTOATEJBHOU PABOTBI

B cucteme o0yueHns OakanaBpoB 3a09HOH (GopMBI 00ydeHHs 00JIBIIIOe 3HAYEHHE OTBOIUTCS CAMOCTOATENBHOM padote. OnHOM 13
(hopM TakoH pabOTHI ABIACTCS CAMOCTOATETbHAS IIPaKTHYECKast paboTa O BapHAHTaM.

Brinonnenue paboThl MO AUCHUILTUHE IPECIEAYET LeTb — 3aKPEIUIEHNE TEOPETHUECKUX 3HAHUM, MTOJIyYeHHBIX CTYIEHTOM B
Tporecce ayaAuTOpHON paboTHl M MPHOOPETCHNE HABBIKOB TPUMECHEHHS 3THX 3HAHUN B PAKTHICCKON TESTEIEHOCTH.

B cootserctBum ¢ tpebosanmsiMu @I'OC BO no HanpaBiIeHHIO HOATOTOBKH PeaTn3amus

KOMIIETEHTHOCTHOTO MOJIX0a MPEAyCMaTPUBAET HCIIOIb30BAHUE B yI€OHOM MPOLIECCE AaKTHBHBIX

MHTEPaKTUBHBIX (GOPM MPOBEICHUS 3aHATHIT (pa300p KOHKPETHBIX 33/1a4, IPOBEICHUE OJIUIIONPOCOB, UCCIICIOBATEIBCKHIE PAOOTHI)
B COUCTAHHWHU C BHEAYIUTOPHOM paboTOM C 1eNbio (POPMHUPOBAHUS U Pa3BUTHS IPO(HECCHOHATLHBIX HABBIKOB 00YJIaIOIIIXCS.

Y nenbHBII Bec 3aHATHI, TPOBOIUMBIX B HHTEPAKTHBHOHN (opme, cocTaBiseT He MeHee 15 %

aynutopHbix 3ansaTuil (onpeaensercs PIOC ¢ yuerom crerupuxu OITOIT).

JlexumoHHbIe 3aHATHS AonoHsroTes [13 1 pasnmuunbiMu popmamu CPC ¢ yueOHOM 1 HaydHOH JITepatypoil. B mporecce Takoi
paboTHI CTYACHTHI MPHOOPETAIOT HABBIKK «TITyOOKOTO UTCHHUS) - aHAIN3a W HHTEPIIPETAINH TEKCTOB IT0 METOJOIOTHH M METOIIKE
JUCIUTUTHHBL.

Y4eGHbli MaTepual o JucuuIuinae « OpraHn3alioOHHOE MOBEICHUE» pa3ziesieH Ha JIOTHYECKH 3aBEPILIEHHbIE YacTH (pa3aelibl),
TIOCJIe M3y9IEHHs, KOTOPHIX MIPEAyCMaTPUBACTCS aTTeCTAINS B

(hopMe MUCHMEHHBIX TECTOB, KOHTPOJIBHBIX PadOT.

PaboTb! onieHnBatoTes B Oaniax, cyMMa KOTOPBIX AaeT PEUTHHT KaXJ0ro o0ydatomerocs. B 6amiax oleHUBarOTCsl HE TOIBKO
3HaHUS ¥ HABBIKH O0YUJAIONIUXCS, HO U HX TBOPYECKHE BOSMOXKHOCTH: aKTHBHOCTB, HCOPHHAPHOCTh PEIICHUI TOCTABICHHBIX
npobnem. Kaxxplit pazaen yueOHOM AUCIUILTHHEI BKITIOYAeT 00s3aTenbHbie BUIBI padoT — [13, pasznuunbie Buabl CPC (BhionHeHNE
JIOMAIITHUX 33IaHUH 110 PEHISHHIO 33/1a4, ITOJr0TOBKA K IPAKTHUECKHUM 3aHATUAM).

®Dopma TEeKyLLEero KOHTPOJIsI 3HaHUH — paboTa cTyAeHTa Ha IPAKTUYECKOM 3aHATHH, OIIPOC.

dopMma MPOMEXYTOUHBIX aTTECTAINH — KOHTPOJIbHAs paboTa B ayIUTOPHH, TOMAITHSS padoTa.

Hrorosas popma KOHTPOIIS 3HAHMI IO pa3enaM — KOHTPOJIbHAs paboTa WK OIpoc.




