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1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | Llenpro mpemogaBaHus JUCHUILIMHBL BEICTYIAECT BOOPYKCHHE CTYACHTOB OCHOBHBIMH 3HAHUSAMU O TIOKA3aTEIIX
IIPOLIECCOB, 00pabOTKE PE3YNIHTATOB

1.2 | n3MepeHus MpoIeccoB U ONPEeTICHNN YUCIa U3MEPSIEMBIX TapaMeTPOB paboTy Ou3HEC-CUCTEM;

1.3 AUCHUIUINHA TPEANOJIaracT TaKxKe o6yqu1/1e OCHOBaM aHaJIM3a TEXHOJIOTHIA MOICIINPOBAHUSA U

1.4 | 0O6pabOTKM JAHHBIX MOHUTOPHHTA TPOU3BOICTBEHHBIX IIPOIIECCOB 1 OM3HEC-TIPOIIECCOB.

2. MECTO JUCHHIIJIMHBI B CTPYKTYPE OOII

Hukn (pazaen) OOIT: b1.B

2.1 | TpeGoBaHusl K NpeBAPUTEILHON MOAT0TOBKE 00y4al0IIerocs:

2.1.1 [ I[Ipou3BoacTBeHHAs MPAKTHKA: IPAKTHKa MO Ipodumto mpodeccnoHanbHOM AeITeNbHOCTU

2.1.2 | CrpaTernueckuii anam3 OHU3Heca

2.1.3 | YuebOHas mpakTHKa: HaydHO-UCCIeIoBaTelIbcKas pabora

2.1.4 | YueOHas mpaKTHKa: 03HAKOMHUTEIbHAS IPaKTHKA

2.2 | JucuMIIMHBI ¥ MPAKTHKHA, 118 KOTOPHIX 0CBOeHNE JAHHOH JHCIHILTHHBI (MOIYJIsl) HEOOXO0IHMO KaK
npeiIecTBYIOIIee:

2.2.1 | IIpousBoaHbIe ¥ (PUHAHCOBBIE HHCTPYMEHTBI

2.2.2 | YueOHas MpaKTHKa: 03HAKOMUTENIbHAS MTPAKTHKA

2.2.3 | YueOHast mpakTHKa: HayqHO-HCCIeI0BaTeIbCcKas paboTa

2.2.4 [ [Ipow3BoACTBEHHAS MPAKTHKA: MIPAKTHKA MO Ipodumo mpodeccnoHanbHOM AeITeIbHOCTH

2.2.5 [[TogroToBka K mpoLeaype 3alIUTHl U 3aIUTa BEITYCKHOM KBaMN(HKAIMOHHOH paboThI

2.2.6 | [Ipon3BoaCcTBEHHAS IPAKTHKA: HAydIHO-HCCIIEI0BaTEIbCKast paboTa

2.2.7 | [Ipon3BoACTBEHHAS IPAKTHKA: MIPEATUIDIOMHAS IIPAKTHUKA

2.2.8 | Ctparernyeckuii ananu3 OuzHeca

3. KOMIIETEHIIMY OBYYAIOIIETOCSl, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUS JNCIHUTLIAHEI
(MOZY.JIA)

IIK-2: Cnioco0eH ynpaBJsiTe (pMHAHCOBBIMH IIOTOKAMH H pPe3yJibTAaTAMHU IIPOEKTOB, IPOrpaMMm M noprdeeii puHaHcoBbIX
AKTHBOB U OIPEAeJISITh NOPSIOK NPOBedeHUs (PUHAHCOBBIX OllepalUii B 3aBHCHMOCTH OT (P)MHAHCOBBIX LieJiell 1 HA4aJIbHOI'0
KAIHUTAJIa ¢ HCNOJIb30BAHHeM HHPOPMAIIHOHHBIX TeXHOJIOTHIi

IIK-3: Cnnoco0eH npoBoauTh aHaIU3 GUHAHCOBOI MH(OPMALUHU JUIsI IPUHSATHS YIIPABJICHYECKHX PellleHn, pa3padaTbiBaTh
(uHaHCOBBIC © MHBECTHLHHOHHbIE CTPATEIHH, CTPOUTHL IKOHOMUYeCKHUe, GHHAHCOBBIE MOJe/IH U alalTHPOBATh HX K
3aJa4aM ynpaBJieHHs

Inanupyembie pe3yabTaThl 00yUeHUs (I0KA3aTeJH OCBOCHNSI MHANKATOPOB KOMIETEHIIHii)

1IK-3.4: Onpeae.lmeT OCHOBHbBIC ACIIEKTHI OPpraHu3aluu, KOTOpPbIE€ MOI'YT OBITH 3aTPOHYTHI CTPATErM4€CKUMU U3MEHECHUAMU

3HaTh:

OCHOBHBIC aCIICKThI OpraHu3alri, KOTOPbIC MOT'YT OBITh 3aTPOHYTHI CTPATETUICCKUMH U3MCHCHHUAMU HAa HU3KOM YPOBHE

OCHOBHBIC aCIIC€KThI OpraHu3alri, KOTOPbIC MOT'YT OBITh 3aTPOHYTHI CTPATETUICCKUMH U3MCHCHHUSAMU HA CPEAHEM YPOBHE

OCHOBHBIC aCIICKThI OpraHu3alri, KOTOPbIC MOT'YT OBITh 3aTPOHYTHI CTPATETUICCKUMU U3MCHEHUSAMU Ha BBICOKOM YPOBHE

YMmerb:

MPUMEHATH OCHOBHBIC ACIICKThI OpraHUu3aliiu, KOTOPbIC MOTYT OBITh 3aTPOHYTHI CTPATCTUYCCKUMU U3BMEHCHUSAMMN HAa HU3KOM YPOBHE

OPUMEHSTH OCHOBHBIC aCIIEKThl OPraHU3alluH, KOTOPBIE MOTYT OBITh 3aTPOHYTHI CTPATETHYSCKUME U3MEHCHUSAMH Ha CPESTHEM
YpOBHE

HNPUMEHATH OCHOBHBIC ACTICKThI OPraHU3alliy, KOTOPBIE MOTYT OBITh 3aTPOHYTHI CTPATETHUECKMMHI U3MEHEHHSMH HA BEICOKOM
YpoBHE

Baaners:

HaBBIKAMU MPUMEHEHHS OCHOBHBIE aCTIEKTHl OPTaHU3ALNHU, KOTOPBIE MOTYT OBITh 3aTPOHYTHI CTPATETMIECKUMH U3MEHEHUSIMHU Ha
HU3KOM YPOBHE

HABBIKAMH MMPUMEHEHHSI OCHOBHbIC ACIIEKTHI OPraHM3alliK, KOTOPBIE MOTYT OBITh 3aTPOHYTHI CTPATETHYCCKUMH U3MEHCHUSIMU Ha
CpemHeM YpOBHE

HaBbIKaMHU MMPUMCHCHHA OCHOBHBIC ACIICKTBI OpraHU3allu, KOTOPBIC MOTYT OBITH 3aTPOHYTHI CTPATCTUICCKUMH U3MCHCHUSIMHU Ha
BBICOKOM YPOBHC

ITIK-3.3: Onpenessier 3auHTepecOBAHHbIE CTOPOHBI, KOTOPbIE J0IKHbI ObITh BOBJICYeHbl B MHULIMATHBY 110 peaju3anuu
cTpaTern4ecKuX H3MeHeHHii B OpraHu3anuu

3HaTh:

3aUHTCPCCOBAHHBIC CTOPOHBI, KOTOPBIC TOJIKHBI OBITH BOBJICYEHEI B HWHUIUATUBY I10 pCain3alliy CTPATCTUICCKUX H3MCHCHUH B
OpranuM3ani Ha HU3KOM YPOBHC




3aMHTEPECOBAHHBIC CTOPOHLI, KOTOPBIC JOJIKHBL OBITh BOBJICUEHBI B WHUOUATHUBY M0 pe€ain3dalli CTPATCTUICCKUX W3MEHCHUH B
OpraHu3aliu Ha CpCAHEM YPOBHE

3aUHTCPCCOBAHHBIC CTOPOHBI, KOTOPBIC TOJIKHBI OBITh BOBJICUCHBI B HHUIUATUBY 110 pCain3allliu CTPATCTUICCKUX U3MEHEHUN B
Opranu3any Ha BBICOKOM YPOBHE

Ymerb:

TMPUMEHATH 3aMHTCPECCOBAHHBIC CTOPOHBI, KOTOPBIC JTOJKHBI OBITH BOBJIEUYEHEI B WHUOHWATUBY 110 p€ain3alny CTPATCTUICCKUX
U3MCHCHUN B OpraHu3anvv Ha HU3KOM YpOBHE

TMPUMEHSATH 3aMHTEPECOBAHHBIC CTOPOHBI, KOTOPLIC JOJKHBI OBITh BOBJICUEHEI B HWHUIHMATUBY 110 peajin3allii CTPATCTUICCKUX
U3MEHECHUH B OpraHusallii Ha CpCIHEM YPOBHE

MPUMCHATDH 3aMHTCPECCOBAHHBIC CTOPOHBI, KOTOPBHIC JOJI>KHBI OBITH BOBJICUCHBI B HWHHUIOHATUBY IO pCain3allii CTPATCTUICCKUX
W3MCHCHUH B OpraHu3anru Ha BBICOKOM YPOBHE

Baaners:

HABBIKAMH ITPHMEHEHHS 3aWHTEPECOBAaHHBIE CTOPOHBI, KOTOPHIE JOJDKHEI OBITH BOBJICYCHB! B MHUIHATHBY 110 PEaTH3aIlIH
CTPaTErMYECKUX U3MEHCHUI B OPraHU3aluy Ha HU3KOM YPOBHE

HaBbIKaMU NPUMCHEHUSA 3aMHTEPECOBAHHBIC CTOPOHLI, KOTOPBIC JOJI?KHBI OBITH BOBJICUEHEI B WHULOUATHUBY 110 peajin3dalli
CTpaTCruicCKux W3MEHEHUM B OpraHu3alui Ha CPpCAHEM  YPOBHC

HaBbIKaMHU MPUMCHCHHSA 3aMHTCPECOBAHHBIC CTOPOHBI, KOTOPBIC JOJIKHBI OBITH BOBJICUCHEI B HWHHUIIUATUBY 110 pCain3alluiu
CTPATCTUICCKUX W3MCHCHUH B Opranu3any Ha BBICOKOM YPOBHC

ITIK-3.2: CocTaBisATh (pHAHCOBO-aHATUTHYECKHE OTYEThI, IPEJCTABIATh UX B PA3JUYHBIX opMaTax /ISl IPUHATHUS
pelIeHuii, MogeIMPOBATh (PMHAHCOBBIE MOTOKH OH3HeC-NPOLecCOB U OH3HeC-CHCTeM

3HaTh:

(PMHAHCOBO-aHANMNTHYIECKUE OTUYETHI, IPEACTABIATE HX B Pa3NIMUHBIX (OpPMaTaxX IS IPUHATHS PEIICHUH, MOICINPOBATh
(uHAHCOBBIC TOTOKH OM3HEC-TIPOLIECCOB U OM3HEC-CUCTEM Ha HH3KOM YPOBHE

(MHAHCOBO-aHANUTUYECKUE OTUYETHI, IPEACTABIATH UX B PA3IMUHBIX (JOpMaTax IS IPUHATUS PELICHUH, MOAENIUPOBATh
(pMHAHCOBBIE TOTOKH OM3HEC-TIPOLIECCOB U OM3HEC-CHCTEM HA CPEIHEM  YPOBHE

(hMHAHCOBO-aHATMTHYECKHUE OTUYETHI, IPEICTABIATH UX B Pa3IMYHBIX (popMaTax AJsS IPUHATHUS PEIICHUH, MOJEINPOBaTh
(brHAHCOBBIE TOTOKH OM3HEC-TIPOLIECCOB U OM3HEC-CHCTEM Ha BBICOKOM YPOBHE

YMmerb:

HNPUMEHSTH (PHHAHCOBO-aHATUTHIECKHIE OTYETHI, IPEICTABIATE NX B Pa3iIMYHbBIX (opMaTax A IPUHATHS PEIICHHH, MOISITHPOBATh
(uHAHCOBBIE MOTOKKM OM3HEC-TPOLIECCOB M OM3HEC-CUCTEM Ha HU3KOM YPOBHE

HOPUMEHSTh (PHHAHCOBO-aHATUTUYECKHE OTYETHI, IPEICTABIATh UX B Pa3IHYHbBIX (opMaTax A NPUHATHUS PEHIeHHH, MOJEIUPOBATh
(bMHAHCOBBIE TOTOKH OM3HEC-TIPOLIECCOB U OM3HEC-CHCTEM HA CPEIHEM  ypOBHE

MPUMEHSTH (PUHAHCOBO-aHATMTUICCKUAE OTUYETHI, IIPEJICTABIATH UX B PA3ITUYHBIX (hopMaTax JJis IPHHATHUS PEIICHHUMA, MOJICITUPOBATD
(hPMHAHCOBBIC TOTOKH OM3HEC-TIPOLIECCOB M OM3HEC-CHCTEM Ha BEICOKOM  YpOBHE

Baaners:

HaBBIKAMH NTPUMEHEHHSI (PUHAHCOBO-aHATMTHYECKUE OTUYETHI, IPECTABIIATE X B PA3INYHBIX (hopMaTax JUIs IPUHATHS PEIICHU,
MOJIETUPOBATh (PMHAHCOBBIE MOTOKU OU3HEC-TIPOLIECCOB U OU3HEC-CUCTEM HAa HU3KOM YpOBHE

HaBbIKaMHW MIPUMCHCHUSA (bI/IHaHCOBO-aHaJ'II/ITI/I‘lCCKI/IC OTYECTHI, MPEACTABJIATE UX B PA3JIMYHBIX (,’popMaTax JJI1 IPUHATHA peH.ICHI/IfI,
MOICINPOBATH (I)I/IHaHCOBLIC IIOTOKH 6I/I3H€C-HpOH€CCOB 1 OM3HEC-CUCTEM Ha Cpe€aHEM YPOBHE

HaBBIKAMH NTPAMEHEHHST (PUHAHCOBO-aHAJIMTHYECKHE OTUYETHI, IPECTABIATE X B PA3INYHBIX (hopMaTax JUIs IIPHHATHS PEIICHUH,
MOJIETTPOBATh (PUHAHCOBBIC TOTOKH OM3HEC-TIPOLIECCOB U OM3HEC-CHCTEM Ha BRICOKOM  ypOBHE

ITIK-3.1: Cnnoco0eH co0upaTh, aHAJIM3UPOBATL U CUCTEMAaTH3UPOBATh (PMHAHCOBYIO U OM3HeC-MH(OPMALNIO VISl IPUHATHUS
ynpaBJeHYecKHX pelleHuii npoBefieHUus] GUHAHCOBLIX oNepanuii

3HaTh:

(mHAHCOBYIO U OM3HEC-MH(DOPMALIMIO JUIS IPUHATHS YIPABICHUSCKNX PEIICHNH MTpoBeIeHNs (PMHAHCOBBIX OTEpaIiii Ha HIU3KOM
YPOBHE

(uHaHCOBYIO U OM3HEC-UH(DOPMALIUIO IS IPUHATHS YIIPaBIEHUSCKUX PEIleHHI TPOoBeIeHNs (PUHAHCOBBIX OIEpalMil Ha CpefHeM
YPOBHE

(uHAHCOBYIO U OM3HEC-HH(DOPMALINIO [UIS IPHHATHS YIIPABICHUSCKAX PEIICHHH TPOBEICHNS (PHMHAHCOBEIX OTIEPAlldii Ha BEICOKOM
YpPOBHE

YMmernb:

HIPUMEHATh (PUHAHCOBYIO M OM3HEC-MH(OPMAIHIO U IPUHATHS YIPABICHIECKUX PEIICHIH IPOBEACHNS (PMHAHCOBBIX ONeparnit
Ha HU3KOM YPOBHE

NPUMEHSTH (PUHAHCOBYIO U OM3HEC-WH(POPMAIIHIO IS IPUHSATHS YIPABICHYCCKUX PELICHHH IPOBEACHHS (PHHAHCOBBIX OIeparuit
Ha CpeHeM YpOBHE

TNPUMEHATh (PUHAHCOBYIO M OM3HEC-HH(YOPMAIHIO U NPUHATHS YIPABICHYECKUX PEIICHIH IPOBEACHNS (PMHAHCOBBIX OIeparnit
Ha BBICOKOM  YpOBHE

Baaners:

HaBBIKAMU NTPUMEHEHHSI (PMHAHCOBYIO M OM3HEC-MH(OPMAIIHIO AT IPUHATHS YIPABICHISCKIX PEIICHUH MPOBEICHUS (PHHAHCOBBIX
omnepauuii Ha HU3KOM ypOBHE




HaBBIKAMU NIPUMEHEHHs (PMHAHCOBYIO U OM3HEC-MH(GOPMAIIHIO AT IPUHATHUS YIPABICHISCKUX PEIICHUH MpOBeIeHU (PHMHAHCOBBIX
omepanuii Ha CpelIHEM YPOBHE

HaBBIKAMH NTPUMEHEHHS (PHHAHCOBYIO M OM3HEC-HH(MOPMAIHIO IS IPUHSATHUS YIPABICHISCKUX PEIICHUH NPOBEICHUS (DHUHAHCOBBIX
omieparMii Ha BBICOKOM  ypOBHE

IK-2.4: OueHuBaeT 6M3HEC-BO3MOKHOCTH OPraHU3alUu, HEOOX0JUMbIE /1JIs IPOBeeHUs CTPaTernyecKuX U3MeHeHu i B
OpraHu3auuu

3HaTh:

MMpOICCChl OCHKHU (DI/IHTCX-CTapTaHOB; BHCAPCHUS CTAHAAPTOB, IOJIUTUK, IPOLUCAYP U MCTOAOB YIIPABJICHUS PUCKAMHU IIPU
peanusanun CDI/IHTCX-CTapTaHOB Ha HU3KOM YpOBHE

npoueccsl olleHKH QUHTEX-CTapTaloB; BHEAPEHUS CTaHAaPTOB, OJIUTHK, IPOLEAYP U METOI0B YIIPABICHUS PUCKAMU IIPH
peanusanuu OUHTEX-CTApTAIIOB HA CPEAHEM
YpPOBHE

TpoIIecCH OneHKH DHUHTEX-CTapTaroB; BHEIPEHHS CTAaHAAPTOB, MOJUTHK, IPOIEAYP ¥ METOJOB YIPABICHNS PICKaMH IIPH
peanmm3army OUHTEX-CTAPTATIOB HA BEICOKOM
ypoBHE

YMmerb:

IIPUMCEHATD NIPOLUECCHI OLICHKH q)I/IHTCX-CTapTaHOB; BHEAPCHUS CTAHAAPTOB, MMOJIUTHUK, IIPOLUEAYP U METOAOB YIIPABJICHUS PUCKAMU
IIpu pcajin3alnin q)I/IHTCX-CTapTaHOB Ha HU3KOM YPOBHC

TPUMEHSTD IPOLIECCH OlleHKH PUHTEX-CTapTanoB; BHEAPSHNS CTAHAAPTOB, TIOJIHUTHK, TIPOLIEIYP H METOIOB YIPABICHUS PHCKaMH
npu peannsarmu OUHTEX-CTAPTANIOB HA CPETHEM YPOBHE

IPUMEHATH Ipouecchl oLeHKU DUHTEX-cTapTanoB; BHEAPEHUS CTaHIapTOB, NOJIUTHK, IPOLEIYP U METOI0B YIIPABICHUS PUCKAMU
npu peanuzauuy OUHTEX-CTapTallOB HA BBICOKOM yYPOBHE

Baaners:

HaBbIKaMHW MMPUMCHCEHHA IPOLECCHI OLICHKH (DI/IHTex-CTapTaHOB; BHCAPCHUSA CTaHAAPTOB, IMOJIUTHUK, IPOLUCAYP U METOJ0B
YpaBJICHHS PUCKaMU IIPH pCaIn3aliun (DI/IHTCX-CTapTaHOB Ha HU3KOM YpPOBHC

HaBbIKaMU NPUMEHEHUS IPoLecChl OlleHKH DUHTEX-CTapTanoB; BHEIPEHUS CTaHIapTOB, OJUTUK, IPOLELYP U METOIOB
YIPaBICHUS pPUCKaMU IIpU peanu3anuy OUHTEX-CTapTalloB HA CPEIHEM YPOBHE

HaBbIKaMU NPUMCHEHUS IPOLUECChI OLICHKU CDI/IHTSX-CTapTaHOB; BHEAPCHUA CTAHAAPTOB, IMOJIUTUK, IIPOUCAYP U METOJOB
yrpaBJICHHUA PUCKaMU IIpH p€ain3alunu q)I/IHTCX-CTapTaHOB Ha BBICOKOM YPOBHC

ITK-2.3: BeisiBisieT, aHATM3UPYeT U OLIEHNBAET HECOOTBETCTBHUS MEKAY apaMeTPaMH TeKyIero u 0yayliero cocTosTHusI
OpraHu3anuu

3HaTh:

MOHUMaHHE CIIeIU(UKH MPEANTPUHIMATENIBCTBA B 00IaCTH MHHOBAIIMOHHBIX (DMHAHCOBBIX TEXHOJIOTHI M OCYILECTBIIICT
KOHCYJIFTHPOBaHUE B JaHHOH cdepe Ha HU3KOM YPOBHE

TOHUMaHHE CIIeIM(UKH MPEAPUHIMATENBCTBA B 00J1aCTH HHHOBAIIMOHHBIX (PHMHAHCOBBIX TEXHOJIOTHH M OCYIIECTBIIACT
KOHCYJITHPOBAHUE B TaHHOI cdepe Ha CpeTHEM YPOBHE

IIOHHUMAHHUC CHCHI/I(I)I/IKI/I MMpeATNpUHUMATCILCTBA B obiacTu HWHHOBAIIMOHHBIX CI)I/IHaHCOBI)IX TEXHOJIOTHHN U OCYHICCTBIIACT
KOHCYJIbTUPOBAHHUC B ,I[aHHOﬁ cq)epe Ha BBICOKOM YPOBHE

YMmerb:

NPUMEHATh TOHMMaHHE creU(UKH NPEANPUHAMATENBCTBA B 00IACTH MHHOBALIMOHHBIX (PMHAHCOBBIX TEXHOJIOTUH U
OCYIIECTBISICT KOHCYIFTHPOBAHUE B JaHHOI cdepe Ha HI3KOM YPOBHE

NPUMEHATh OHUMAaHHE CIIeIM(UKH MPeAPHHIMATENbCTBA B 00IaCTH HHHOBAIIMOHHBIX (DMHAHCOBBIX TEXHOJIOTHH
OCYIIECTBIIICT KOHCYIbTUPOBAHUE B TaHHOI chepe Ha CpeTHEM yPOBHE

IMPUMEHATh TOHUMAHHUC CHGHI/Iq)I/IKI/I MpeANpUHUMATEILCTBA B obnact MHHOBAIITMOHHBIX (pHHaHCOBLIX TEXHOJIOTUH B
OCYHICCTBJISICT KOHCYJIbTUPOBAHUC B JIaHHOH C(bepe Ha BBICOKOM YPOBHE€

Baaners:

HaBBIKAMU NIPUMEHEHHsI NOHMMaHHe CHEe(DUKY PEANPUHNMATENBCTBA B 001aCTH HHHOBAaIMOHHBIX (PMHAHCOBBIX TEXHOJIOTHIT 1
OCYIIECTBISIET KOHCYIFTHPOBAHUE B JaHHOI cdepe Ha HI3KOM YPOBHE

HaBBIKAMH NTPAUMEHEHHSI TTOHUMAaHHUE CIEIH(UKN MPpeaNPHHIMATEIbCTBA B 00JIaCTH MHHOBAITMOHHBIX (PMHAHCOBBIX TEXHOIOTHH U
OCYILECTBIIICT KOHCYIbTUPOBAHUE B IaHHOII cdhepe Ha CpeTHEM yPOBHE

HaBbIKaMU NPUMCHECHUSI TMOHUMAaHUEC CHELII/I(I)I/IKI/I MpeaAnpUHUMATCILCTBA B obacTu HWHHOBAIIMOHHBIX Q)HHaHCOBI:IX TEXHOJIOTHHN U
OCYHICCTBJISICT KOHCYJIbTUPOBAHUC B JIaHHOH C(I)epe Ha BBICOKOM YPOBHC

IIK-2.2: OueHuBaeT pe3yabTaThl (HHAHCOBOTO AHAJIN3a HA OCHOBE YCTAHOBJIEHHBIX KPHTEPHEB, BHISIBJICHUS U
perucTpanuu pucKoB U MOCTPoeHus (PMHAHCOBBIX Mo/IeJIeli, HANPaBJeHHBIX HA o0ecreyeHne KOHKYPEHTOCIOCOOHOCTH

3HaTh:

CTpaTCruv pa3BuTHs U qDI/IHTeX-CTapTaHOB Ha HU3KOM YpPOBHEC

CTpaTCruv pa3BUuTHs U (DI/IHTCX-CTapTaHOB Ha Cp€AHEM YPOBHE

cTpaTteruu pa3Butus U OUHTEX-CTapTalloB HA BBICOKOM YPOBHE

YMmerb:

MPUMEHATh CTPATETUUN PA3BUTHUA U CDI/IHTeX-CTapTaHOB Ha HU3KOM YPOBHE




IPUMEHATH CTpaTeruu pasBuTusi U GUHTEX-CTAPTANIOB HA CPEIHEM yPOBHE

TMPUMEHATH CTPATETUHN PA3BUTHUA U CDI/IHTeX-CTapTaHOB Ha BBICOKOM YPOBHC

Baaners:

HaBbIKaMU NPUMCHEHUSA CTPATCTUU PA3BUTHA U (DI/IHTeX-CTapTaHOB Ha HU3KOM YPOBHC

HaBbIKaMU NPUMCHECHUA CTPATCTUU PA3BUTHA U (DI/IHTeX-CTapTaHOB Ha CPCTHEM YPOBHE

HaBbIKaMU NPUMCHECHUA CTPATCTUU PA3BUTHUA U d)I/IHTeX-CTapTaHOB Ha BBICOKOM YPOBHE

MK-2.1: Ucnoan3yer nHpopMaiiuoHHbIE TEXHOJIOTHH /151 popmMupoBaHusi GUHAHCOBBIX MO/IeJIeil, 0TBEYAIOIINX 3aa4aM
ynpasJjieHust

3HaTh:

MOTPEOHOCTH B MCHOJIh30BaHUH HHHOBAIIMOHHBIX (PTHAHCOBBIX TEXHOJIOTH [UIS MOBBIICHHS () (HEKTHBHOCTH ACSTEIHHOCTH
(hopMupoOBaHYSI KOHKYPEHTHOTO TPEUMYIIECTBA OPTraHU3aIlii U KOMITAaHUH (PUHAHCOBOTO CEKTOPa HAa HU3KOM YPOBHE

HOTPEeOHOCTH B HCIOJIb30BaHNH HHHOBAIIMOHHBIX (DTHAHCOBBIX TEXHOJIOTHIA IS MOBBIICHHS 3(D(HEKTUBHOCTH ACATETHHOCTH U
(OpMHUPOBaHUS KOHKYPEHTHOTO IPEUMYIIECTBA OPraHU3aMil 1 KOMIIAHUH (PMHAHCOBOTO CEKTOPA HA CPEIHEM ypOBHE

MNOTPEOHOCTH B HCHOJIb30BaHUH HHHOBAIMOHHBIX (PMHAHCOBBIX TEXHOJIOTHH IS MOBBIICHHS 3)(DEKTHBHOCTH ACATEIBHOCTH U
(hopMHPOBaHKS KOHKYPEHTHOTO IIPSUMYIIECTBA OPTaHU3alnil 1 KOMIaHUH (PMHAHCOBOTO CEKTOPa Ha BEICOKOM ypPOBHE

Ymerb:

TPUMEHSTH TOTPEOHOCTH B HCIIOJIE30BAHUH HHHOBAIIMOHHBIX (PMHAHCOBBIX TEXHOJIOTHH IS MTOBBIMICHUS (D PEKTUBHOCTH
JeATSIIFHOCTH B ()OPMUPOBAHUS KOHKYPEHTHOTO ITPEUMYIIECTBA OPTaHU3AIIHA 1 KOMITAHUH (PHHAHCOBOTO CEKTOpA HAa HU3KOM
YPOBHE

HNPUMEHSATH TIOTPEOHOCTH B MCIOJIb30BAHUY MHHOBAIIMOHHBIX (PMHAHCOBBIX TEXHOJIOTHIT 17151 TOBBIMIEHHS 3()(EKTHBHOCTH
JEATEeNbHOCTH U (POPMUPOBAHUS KOHKYPEHTHOTO IPEUMYILECTBA OPraHN3aliil 1 KOMIIaHHH (PMHAHCOBOTO CEKTOpa Ha CPEAHEM
YpPOBHE

HIPUMEHSTH TOTPEOHOCTH B HCIIOJIb30BAHNH HHHOBAIMOHHBIX (PMHAHCOBBIX TEXHOIOTHH IJIS MOBBIMICHUS (D QEKTHBHOCTH
JeSTeNbHOCTU U ()OPMUPOBAHUSI KOHKYPEHTHOTO NIPEUMYIIECTBA OPraHU3aLUi U KOMIIaHHH (PMHAHCOBOTO CEKTOPA Ha BHICOKOM
YPOBHE

Baanersn:

HaBBIKAMU IIPUMEHEHHS TOTPEOHOCTH B MCIIOJIb30BaHUH MHHOBALMOHHBIX (PMHAHCOBBIX TEXHOJIOTHH JUIS TOBBILICHHS
3 PEeKTHBHOCTH NEeATETFHOCTH U (OPMUPOBAHUS KOHKYPEHTHOTO IIPEUMYIIIECTBA OPTaHU3AINHA 1 KOMITaHUH (HHAHCOBOTO CEKTOpa
Ha HU3KOM YPOBHE

HABBIKAMH MMPUMECHEHHS IIOTPEOHOCTH B UCIOJIb30BAHUH HHHOBAIMOHHBIX (PUHAHCOBBIX TEXHOJIOTHUI AJIs TOBBIMICHUS
3¢ PEKTUBHOCTHU ESITEIFHOCTH U (POPMHUPOBAHUS KOHKYPEHTHOTO ITPEUMYIIECTBA OPraHM3alUi M KOMITaHHH (PHHAHCOBOTO CEKTOpa
Ha CpeHeM YpOBHE

HaBBIKAMH ITPAMEHEHHS IIOTPEOHOCTH B HCIIOJIF30BAHNH HHHOBAITHOHHBIX (PMHAHCOBBIX TEXHOJIOTHH JJIS MTOBBIIICHUS
3¢ GEKTUBHOCTH JESITEIFHOCTU U (POPMHUPOBAHUS KOHKYPEHTHOTO NIPEUMYIIECTBA OPraHM3aUi 1 KOMIIAaHHH (PMHAHCOBOTO CEKTOpa
Ha BBICOKOM YPOBHE

B pe3yabTarte ocBOeHMs JUCHUILIHHBI (MOYJIs1) 00y4aIOUIUICH J0/KeH

31 | 3HaThb:

OCHOBHBIC aCIICKThI OpraHu3alnuu, KOTOPbIC MOT'YT OBITH 3aTPOHYTHI CTPATCTUICCKUMHA U3MCHCHUAMU HAa HU3KOM YPOBHEC

3aUHTCPCCOBAHHBIC CTOPOHBI, KOTOPBIC IJOJIKHBI OBLITH BOBJICYEHBI B HHUOHUATUBY MO pealn3allui CTPAaTCrH4CCKUX W3MCHCHUN B
Opranu3ani Ha HU3KOM YPOBHC

(PMHAHCOBO-aHANMUTHYECKHE OTYETHI, MPEACTaBIATE WX B pPasNMYHBIX (opmarax Ui MPUHATHS pEIIeHWH, MOJIEIHPOBAaTh
(uHAHCOBBIC TOTOKH OM3HEC-TIPOLIECCOB U OM3HEC-CUCTEM Ha HH3KOM YPOBHE

(uHAHCOBYIO M OM3HEC-MH(OPMALHUIO [UIS MPHHATHSA YIPABICHUYECKUX PEUICHUH MPOBEACHUS (MHAHCOBBIX ONEparuii Ha HH3KOM
YPOBHE

npoueccsl OueHKM DHUHTEX-CTapTaloB; BHEAPEHHs CTAaHAApTOB, IIOJUTHK, IMPOLEAYP U METOAOB YIPABICHUS pUCKAMH IIpU
peanusanuu OUHTEX-CTapTaNloB HA HU3KOM YPOBHE

IOHHUMAHHUE cneun(bmcn OpeANpUHUMATEIIBCTBA B obnactu HWHHOBAaIITMOHHBIX CbPIHaHCOBLIX TEXHOJIOTUM H OCYHICCTBIIACT
KOHCYJIbTUPDOBAHUC B JTaHHOM C(bepe Ha HU3KOM YpPOBHC

CTpaTCruu pa3BUuTHA U (DI/IHTCX-CTapTaHOB Ha HU3KOM YPOBHC

HOTpe6HOCTI/I B HCIIOJIb30BAHWHW HWHHOBAIIMOHHBIX d)HHaHCOBLIX TEXHOJIOTUI JJIs1 TIOBBIIICHUA 3(1)(1)CKTI/IBHOCTI/I JACATCIBHOCTH H
(l)OpMPIpOBaHI/ISI KOHKYPCHTHOTI'O ITPECUMYIICCTBA OpI‘aHI/ISaHI/Iﬁ M KOMIIaHUH (1)I/IHaHCOBOFO CCKTOPA Ha HU3KOM YPOBHC

3.2 | YMmerb:

MPUMCHATH OCHOBHBIC ACIICKThI OpraHu3alu, KOTOPHIC MOTYT OBITH 3aTPOHYTHI CTPATCTUYCCKUMHU U3MCHCHHUAMU HAa HU3KOM YPOBHE

MNPUMCHATL 3aWHTCPECOBAHHBIC CTOPOHBI, KOTOPBIC IOJIKHBI OBITh BOBJICUCHBI B HHUIUATUBY I10 pCaJiu3alliu CTPATCTHYCCKUX
W3MCHCHUH B OpraHu3anyu Ha HU3KOM YPOBHE

NPUMEHATHh (PUHAHCOBO-aHAJIUTHYECKUE OTYCTHI, MPEACTABIATh UX B PasMUYHBIX (hopMaTax IS MPHHATHS PELISHHH, MOJCIHPOBATH
(pMHAHCOBBIC TOTOKH OM3HEC-TIPOLIECCOB M OM3HEC-CHCTEM Ha HH3KOM YPOBHE

NPUMEHATH (MHAHCOBYIO M OM3HEC-MH(GOPMANMIO A NPHHSATHS YIPABICHYECKUX PEIICHUI NMpOBeAeHHs (DHMHAHCOBBIX OIIEpariui
Ha HU3KOM YPOBHE




IOPUMEHATH Ipouecchl oueHKd (PUHTEX-CTApPTANOB; BHEAPEHUS CTAHAAPTOB, HOJIUTUK, IPOLELYpP M METONOB YIPABICHUS PUCKAMU
npu peannzauuy OUHTEX-CTapTallOB HA HU3KOM YPOBHE

TMPUMEHSATH IIOHUMAaHHEC CHCHI/IQ)I/IKI/I NpeArnpuHUMAaTEIbCTBA B obnactu WHHOBaAIIMUOHHBIX (I)I/IHaHCOBbIX TEXHOJOTUH H
OCYHICCTBJISICT KOHCYJIbTUPOBAHUC B JIaHHOH C(I)epe Ha HU3KOM YpPOBHC

MNPUMEHATDL CTPATCIruU pa3BUTHUA U (DI/IHTex-CTapTaHOB Ha HU3KOM YPOBHEC

NPUMEHATh NOTPEOHOCTH B HCIHOJIB30BAHWM WHHOBAIIMOHHBIX (DMHAHCOBBIX TEXHOJOTHH Mg MOBBILCHUS 3(Q(EKTHBHOCTH
JEATENbHOCTH U (OPMHUPOBAHHS KOHKYPEHTHOTO NPEHMYILECTBA OPTaHU3aluii M KOMIAHWH (DMHAHCOBOTO CEKTOpa Ha HU3KOM
YPOBHE

33 | Buaanernb:

HAaBBIKAMH TIPUMCHEHHS OCHOBHBIC aCIIEKTHl OPTaHW3aIlMH, KOTOPHIE MOTYT OBITH 3aTPOHYTH CTPATETHYECKHMMH HM3MEHEHMSIMH Ha
HHI3KOM YpOBHE

HABBIKAMU TIPIMEHEHHUS 3aMHTEPECOBAHHBIC CTOPOHBI, KOTOPBIC IOJDKHBI OBITH BOBJICUYCHBHI B WHHUIMATHBY 110 pealn3aIlun
CTPaTErMYECKUX U3MEHCHUI B OPraHU3aluy Ha HU3KOM YPOBHE

HAaBBIKAMU TIPHMEHEHUs (DUHAHCOBO-aHATUTHYECKHE OTUETHI, NMPEACTABIATh UX B PA3IHUYHBIX (hOpMaTax Ul HNPUHATHS PELICHUH,
MOJENUPOBaTh (PUHAHCOBBIE TOTOKH OU3HEC-TIPOLIECCOB M ON3HEC-CHCTEM Ha HU3KOM YPOBHE

HaBBIKAMU IIPUMEHEHUs (PUHAHCOBYIO M OM3HeC-MHGOPMAIUIO IS MPHHATHS YIPaBIEHUECKUX PELICHUI MpoBeAeHUs (UHAHCOBBIX
omepalMid Ha HU3KOM YPOBHE

HaBbIKaMH IIPUMEHCHHSA IIPOLCCChI OLCHKHU qJPIHTeX-CTapTaHOB; BHCAPCHHUA CTaHAApTOB, IIOJUTHK, Ipoueayp H METOAOB
YHpaBJICHHSA PUCKaAMU IIPH pCaIn3aliun (DI/IHTCX-CTapTaHOB Ha HU3KOM YpPOBHC

HaBBIKAMH TNPHUMEHCHUS ITOHWMAaHWE CHCIU(DHKA IMPEANPHHIMATEIBCTBA B 00JACTH MHHOBAIIMOHHBIX (DMHAHCOBBIX TEXHOJIOTHH U
OCYIIECTBIIICT KOHCYIFTHPOBAHNE B JaHHOI cdepe Ha HI3KOM YPOBHE

HaBbIKaMU NPUMCHECHUA CTPATCTUU PA3BUTHUA U q)I/IHTeX-CTapTaHOB Ha HU3KOM YPOBHE

HAaBBIKAMH TPUMEHEHHS NOTPEOHOCTH B HCIOJNB30BAHWM HWHHOBAIIMOHHBIX (DMHAHCOBBIX TEXHOJOTWH JUIS  TTOBBIMICHUS
3¢ HEeKTUBHOCTH IEATEIPHOCTH U (POPMHUPOBAHUSA KOHKYPEHTHOTO IPEUMYIIECTBA OPraHM3AIMi M KOMIAHUI (PHHAHCOBOTO CEKTOPa
Ha HU3KOM YPOBHE




