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1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | Hens mucrmrmmHabl « CTpaTeTHYECKUil MEHEPKMEHT» 3aKITI0UaeTCsl B (JOPMHUPOBAHNH Y CTYyAEHTOB 0a30BBIX
TEOPEeTUYECKUX 3HAHUH U OCHOBHBIX MPAKTUUECKUX HABBIKOB B 00JIACTH CTPATETHUECKOTO yHPaBICHUS MPEANPUATUIMH U
OpraHu3alusIMu

3ajaun: 33124y AUCHUIUINHEL, pellacMble B paMKaX JaHHOTO Kypca SBIISIOTCS:

* c(hopMHpOBaTH NPEACTaBICHHS 00 OCOOEHHOCTSIX CTPATETHUYECKOTO YIPABICHHS NPEA-IPUATHEM WM OpraHU3alied B yCIOBHIX
HecTaOMIBHOM, OBICTPO M3MEHSIONIEHCS BHEITHEH Cpeabl;

* IIPUOOPECTH TEOPETHUYECKHE 3HAHUS W NPAKTUYECKUE HABBIKM IO ONPEIEICHUIO BO3HUKAIOIINX BO3MOXKHOCTEH M IO OLEHKE yrpo3
TPEANPUATHIO, UCXOS U3 aHAJM3a BHEIIHEH cpeibl 1 0COOCHHOCTEH (CIIIBHBIX U CIa0BIX CTOPOH) TIPS IPHSTHIA;

* BEIPa0OTaTh yMEHHUE (DOPMYITHPOBATH MICCHIO U IIEJN MPEINPHUATHS Ha OCHOBE CTPATETHUECKOTO aHAIN3a,;

* M3YYHTh BO3MOXKHBIC BAPUAHTHI CTPATETrHi, METOIbI Pa3pabOTKHM CTpATEeTMYECKHX AJIbTEPHATHB M BHIOOpa KOHKPETHOH CTpaTerdu
HPEIIPUATHS WK OpraHU3alNy;

* cdopMHpOBaTh TPAKTHYECKHE HABBIKM pPa3padOTKM MEPONPHATHH 110 pealn3alldiil CTPATeTHH C YYeTOM BO3MOXXHOCTH
COIPOTHUBIICHUS U3MCHEHHUSAM;

* U3YYHUTh METO/Ibl CTPATErMYECKOT0 KOHTPOJIS M Pa3pabOTKK CUCTEM KOHTPOJIS pealn3aliy CTpaTeryy.

2. MECTO JUCHHUIIJIUHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

Lukn (pazzen) OIL: | b1.B

2.1 | TpeGoBaHus K NpeBapUTEIbHOM NOATOTOBKE 00y4al0IIerocs:

2.1.1 | IIpon3BOICTBEHHBIN MEHEIKMEHT

2.1.2 | Teopust MeHEIKMEHTA

2.1.3 | PernoHanbHBIN MEHEIKMEHT

2.1.4 | Pa3paboTka ynpaBieHYEeCKUX peleHUH

2.2 | JucuuniauHbl (MOAY/IH) U NPAKTUKH, VI KOTOPBIX OCBOCHHE JAHHOH AHCHUILIMHBI (MOAYJ/151) HEO0X0UMO KAK
npeliecTByOLIee:

2.2.1 | Opranm3anus 1 ITaHAPOBAHKE TPOU3BOICTBA

2.2.2 | YrpaBieHue n3MeHEeHUSIMHI

2.2.3 | YrpasneHre KOHKYPEHTOCTIOCOOHOCTBIO TPEATTPUSTHS

2.2.4 | YrpasieHue npoeKTaMu

2.2.5 | DuHaHCOBBIE PUCKH

3. P OPMUPYEMBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUKEHUA
1 IJIAHHPYeMbIe Pe3yaIbTaThl 00y4eHHs

OIIK-3: crnoco0HOCTbI0 MPOEKTHPOBATH OPraHU3alMOHHbIE CTPYKTYPHI, Y4aCTBOBATh B Pa3padoTKe cTpaTeruii ynpasJjieHusi
YeJ10Be4eCKHMH PecypcaMu OPraHH3aluii, IIAHHPOBATH U OCYIECTB/IATH MEPONIPHATHS, PACHPEAETIATH H 1e1erHpoBaTh
MOJTHOMOYHS € Y4eTOM JIMYHOH OTBETCTBEHHOCTH 32 OCYIIeCTBJIseMble MEPONPHSITHS

3HaTh

VYpoBenb | | 3HaTh HAa HU3KOM YPOBHE OPTraHU3AIIMOHHBIC CTPYKTYPEI

VYpoBeHb 2 |3HATH Ha CPEJHEM YPOBHE OPraHU3alMOHHBIC CTPYKTYPHI

YPOBCHL 3 3HAaTh Ha BLICOKOM YPOBHE OpTaHU3allUOHHBIC CTPYKTYPhI

Ymernb

VYpoBeHb | | Ha HU3KOM YpOBHE IIPOEKTHPOBATH OPraHU3aLMOHHBIE CTPYKTYPbI, Y4aCTBOBAaTh B pa3padOTKe CTpaTeruil ynpasieHns
4eJI0BEUECKUMHU PECYPCaMH OpraHHU3aluii

VYpoBeHb 2 | Ha cpeTHEM YPOBHE IPOSKTHPOBATH OPTaHU3AIOHHEIC CTPYKTYPHI, y9aCTBOBATh B pa3paboTKe CTpaTeruii
YIIPaBJICHHS YEJIOBEYECKIMH PECypCaMy OpraHU3anit

YpoBeHb 3 | Ha BBICOKOM YpOBHE MPOEKTHPOBATH OPraHM3aHOHHbBIE CTPYKTYPHI, YIaCTBOBATH B pa3paboTKe cTpaTeruit
yHpaBICHUS YeJIOBEUECKUMH PECYpCaMU OpraHH3aLui

4. CTPYKTYPA 1 COIEPKAHUE JUCHUILINHBI (MOLYJIST)

Koz HanmeHoBaHue pa3/iesioB H TeM /BUJ Cemectp | Yacos | Kommeren- | JlutepaTtypa m 3a. pecypebt | IIpakr
3aHATHUS 3aHATHA/ / Kype 10707 . MOAT.

Paznen 1. Moayas 1 MeTtogoJiorust u
OCHOBHBIE JJICMEHTBI CTPATCrHYE€CKOI0

MeHeIKMeHTAa
1.1 Tema 1.1 [ToHsATHE CTpaTErMYECKOTO 4 | JIT.1J11.2 JI1.3 JI1.4 JI1.5
yrpasienus /JIek/
1.2 Tewma 1.1 [TonsiTHe cTpaTernyeckoro 5 1 JIT.1 JI1.2 JI1.3 JI1.4 JI1.5

ympasneruns /IIp/




1.3

Tewma 1.1 IToHsTHE CTPATETHUECKOTO
yrpasienus /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.4

Tema 1.2 [IpuunHbl nepexonaa K
CTpaTermuecKoMy yrpasieHuro /JIex/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.5

Tema 1.2 [IpuuuHel nepexona K
cTparernyeckomy ynpasnenuto /IIp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

1.6

Tema 1.2 [Tpuunnel nepexonaa K
cTpaTtermueckomy ympasieruto /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.7

Tema 1.3 Pasnuuue 10JrocpouHOro u
CTpaTermIecKoro ynpasieHus /JIex/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.8

Tema 1.3 Paznuuune 101rocpoyHoro u
cTpareruueckoro yrnpasnenus /I1p/

J1.1J11.2 J11.3 JI1.4 JI1.5

1.9

Tema 1.3 Paznuuune 10oiarocpoyHoro u
cTpatermdeckoro yrnpasnenus /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.10

Tema 1.4 IloHsATHE CTpaTEruu U €ro
pasHoBHAHOCTH /JIek/

JI1.1 J11.2 J11.3 J11.4 JI1.5

Tema 1.4 IonsiTuE CTpaTeruu U €ro
pasHosuanocty /I1p/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.12

Tema 1.4 [lonsiTue cTpaTeruu u ero
pasnoBugaoctu /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.13

Tema 1.5 OcHOBHEIC BUIBI
ctparerui /Jlex/

JI1.1 J11.2 J11.3 J11.4 JI1.5

1.14

Tema 1.5 OcHOBHBIE BUJIBI
ctpareruii /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.15

Tema 1.5 OcHoBHBIE BUBI cTpateruii /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.16

Tema 1.6 CHCcTeMHEBIH TTOIX0T K
cTparermieckoMy yrpasieHuio /I1p/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.17

Tema 1.6 CucteMHBIH IOAXOX K
cTpaTternyeckomy ympasieruto /Cp/

JI1.1J11.2 J11.3 JI1.4 JI1.5

Tema 1.7 YeTblpe ypOBHS 3HAHUIA
COCTaBIIAIOIUX METOAOJIOTHIO
CTpaTernuecKoro ynpasieHus /Jlex/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.19

Tema 1.7 YeTslpe ypoBHS 3HAaHUH
COCTABIISIOIIUX METOIOJIOTHIO
cTpaTermdyeckoro ynpasnenus /TIp/

JI1.1J11.2 J11.3 JI1.4 JI1.5

1.20

Tema 1.7 YeTbIpe ypoBHS 3HAaHUH
COCTABIISOIIUX METOA0JIOTUIO
cTpaternyeckoro ynpasnenus /Cp/

11

JI1.1J11.2 J11.3 J11.4 JI1.5

1.21

Tema 1.8 CucTeMHBIH U CUTYaLlMOHHBIN
MOAXO0J] KaK METOJIOJIOrHIecKas 0a3a
cTparermaeckoro ynpasiernus /IIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.22

Tewma 1.8 CucteMHBIH U CUTYalIUOHHBIH
MOJX0]] KaK METOJ0JIOTHYecKas Oa3a
cTpaTernyeckoro ynpasneHus /Cp/

JI1.1J11.2 J11.3 JI1.4 JI1.5

1.23

Tema 1.9 OcHOBHEIE TTOJI0KCHUST K
TIPUHIUTIBI CTPATETUIECKOTO
ympasnenus /T1p/

JI1.1J11.2 J11.3 J11.4 J11.5

1.24

Tema 1.9 OcHOBHEBIE TTOTOKEHNT U
MIPHHIUIIBI CTPATETUIECKOTO
ynpasnerns /Cp/

21

JI1.1J11.2 J11.3 J11.4 JI1.5

Pasznen 2. Moayas 2 YnpasieHue
NPOLECCOM peaTu3auum cTpaTernu u
NMpoBe/IeHUE CTPATErH4ecKuX
M3MEHEeHU M

2.1

Tewma 2.1 OcHOBHBIE KOMIIOHEHTHI
(hopManbHOTO MIIAaHUPOBAHUS (TAKTHKA,
MOJIUTHKA, MpoLieayphl) /JIex/

JI1.1 J11.2 J11.3 J11.4 JI1.5

2.2

Tema 2.1 OCHOBHBIE KOMITOHEHTBI
(hopMaTbHOTO TITAHUPOBaHUS (TAKTHKA,
MOJMTHKA, TIpouenypst) /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

23

Tema 2.1 OcHOBHBIE KOMITOHEHTBI
(hopMasTbHOTO TITAHUPOBAHUS (TAKTHKA,
MOJIUTHKA, Tipotieaypsl) /Cp/

31

JI1.1J11.2 J11.3 J11.4 JI1.5




2.4 Tema 2.2 Cucrema miaHOB 5 1 JIT.1 J11.2 J11.3 JI1.4 JI1.5
npeanpusatus /Jlex/

2.5 Tema 2.2 Cucrtema I1aHOB 5 5 JI1.1 J11.2 JI1.3 JI1.4 JI1.5
npeanpustus /Cp/

2.6 Tema 2.3 ADanTHUBHOCTb CTPATETNYECKOTO 5 1 JI1.1J11.2 JI1.3 JI1.4 JI1.5
mana /IIp/

2.7 Tema 2.3 AZanTHBHOCTH CTPATETMYECKOTO 5 5 JI1.1 JI11.2 JI11.3 J11.4 J11.5
miana /Cp/

2.8 Tema 2.4 BroKeThI U STAIbI HX 5 1 JI1.1 JI11.2 JI1.3 J11.4 JI1.5
coctasienns /IIp/

2.9 Tema 2.4 BrojpKeThl M TaIbl UX 4 34 JI1.1 J11.2 J11.3 JI1.4 JI1.5

cocrasnenus /Cp/

Pa3nen 3. KonrakTHasi pa6ora

3.1 Ox3amen /KAD/ 5 0,8 JI1.1J11.2 J11.3 J11.4 JI1.5

32 Kypcosas pabota /MK/ 5 0,5 JIT.1JI1.2 JI1.3 JI1.4 JI1.5

5. OHEHOYHBIE MATEPHAJIBI

5.1. KonrpoabHble BONPOCHI U 3aJaHUS

IToTpeOHOCTH COBPEMEHHOW OpraHU3aliH B CTPATETHYCCKOM YIIPABICHHUH.

2. ITonsATHE CTPATETHUECKOTO YIPABICHHS

3. CrpaTeruu CoKpameHus

4. Ctpateruu auBepcUpUKaIuN

5. OCHOBHBIE TIOJIOKEHUS ¥ MPUHIUIIBI CTPATETHYECKOTO YIPABICHUS
6. CtpaTteruu KOHIIEHTPUPOBAHHOTO POCTa

7. JIoOMUHAHTHBIE TOHSTUSI CTPATETUYECKOr0 YIIPABICHUS U MX CBA3b MEXKIY COOOH
8. Mertonpl aHaNIU3a Cpebl

9. INorenuman opranuzanuu

10. OreHKa CTPaTeTHIecKoro IIaHa

11. KoHKypeHTOCIOCOOHOCTh ¥ MPUOBUIBHOCTh OpraHU3aLuu

12. DTaIbl CTPATErHuecKoro IIaHWPOBAHUS

13. CrpaTerndeckoe IJIaHUPOBAHHUE U €TO 33/1a4U

14. JlBa cTUII OpraHU3alMOHHOTO MOBEAECHUS

15. Muccust opranuzanuu

16. V3MeHeHHe OpraHu3alluOHHON KyIbTYpbI

17. W3MeHeHre OpraHu3aluOHHON CTPYKTYPbI

18. Lenu opranu3aluy U UX XapaKTEpPUCTHKA

19. AHanu3 MakpOOKpY>KEHHS

20. Bupnsl cTparernueckux M3MEHEHUN

21. AHanu3 HeTMOCPEACTBEHHOTO OKPY>KEHHS

22. [enu MHTEpHALMOHAIM3ALMU U UX XapaKTePUCTHKA

23. AHaNM3 CHIBHBIX U CIA0BIX CTOPOH OpraHU3alNN

24. OTnuunTenbHbIE XapaKTEePUCTHKY HHTEPHAIIMOHAIN3AINN

25. KoHTtpons u ynpasineHue mo uesisim

26. Oranbl pa3pabOTKU CTpaTeruu

27. Bro[ker u 3Tansl €ro COCTaBICHUS

28. CrpaTerndeckue 30HbI X035HCTBOBaHHUs. CerMeHTanusl BHEITHETO OKPYKEHHS
29. Cucrema mJIaHOB. AANTUBHOCTb CTPATETHUECKOrO IUIaHa

30. OCHOBHBIE 00J7aCTH BBIPAOOTKH CTPATErHH

31. OCHOBHBIE KOMIIOHEHTHI ()OPMANbHOTO IUTAHUPOBAHUS

32. Tunel cTpateruii 6u3Heca

33. Matpunia bocTOHCKO# KOHCYIBTATUBHOM TPYIIITBI

34. IMoprdensubrii ananu3 U pa3padoTka MOpPTHENBHOI CTpaTeruu

35. Marpuia npoayKT/peIHOK

36. CTtpaterusi NOBBIIICHUS KauyecTBa TOBapa

37. Crparerust pecypcocOepekeHus

38. Ilokasarenu pecypcoeMKOCTH TOBapa

39. INokazaTtenu 3 (HeKTUBHOCTU AESATEIBHOCTH (PUPMBI

40. ®dakTOphI pecypcocOepeIKeHHS

41. Br16op cTparernu pecypcocOepexeHust

42. CrpaTerusi OpraHU3alliOHHO-TEXHUYIECKOTO Pa3BUTHUS

43. AHanu3 ¥ NPOrHO3UPOBAHUE OPraHU3aLUOHHO-TEXHUUYECKOT'O YPOBHS MPOU3BOJCTBA
44. OcCHOBBI (hOPMHUPOBAHUS TEXHUIESCKON U COIMATBHOMN MOTUTUKHA (QUPMBI
45. IMpoexkTHpoBaHNE OPraHM3ALUOHHON CTPYKTYPH (DHPMEI

46. Opranuzauust pa3paboTKu U pealn3aluu CTpaTerul GupMbl




47. [Icuxonorust IMYHOCTH B CTPATErMUECKOM MEHEIKMEHTE

48. TexHonorust pa3paboOTKH IJIAHOB
49. Meroandeckoe, pecypcHoe, HHPpOpMaMOHHOE M MIPAaBOBOE OOecIedeHNe pa3paboTKN CTPATernIeCKUX IIaHOB.
50. OmnepaTHBHOE YIPAaBIEHHE peann3alyeil CTpaTeTHYecKuX IUIaHOB (HPOPMBI

5.2. TeMbl NUCbMEHHBIX PadoT

[IpumepHas TeMaTHKa HAyIHO-UCCIEAOBATEIBCKUX PAOOT (IIPOEKTOB)
. OcHoBHBIE (POPMBI KOH(IUKTOB.

. OpraHu3anuoHHbIE U3MEHEHUS

. [lorennuan opranu3anuu

. YrpasieHue peanusanueil crpaTeruu

. DO PEKTUBHOCTD CTPATETUUECKOTO YIPABICHUS

. Kpusuc Teopun crpaTerngeckoro miaHApOBaHUS

. Xonudeckasi KOHIEIINS CTPATeTHIECKOTO YIPABICHUS

. Ctpareruu pa3BuTusi B Ou3HeC-CUCTEMAX.

. CTpyKTYpHBIil aHAJTN3 TIETIEBBIX MOTPEOHOCTEH

10. AHa)IM3 CTpaTernyecKux MO3UIHN B OM3HEC MTPOCTPAHCTBE.
11. Knaccudeckue MOAenH CTPaTETHUECKOTO NO3UIIUOHUPOBAHNSI.
12. Tloxxoas! K MpobiemMe CTPATErHyecKoro 1esernoyaraiusl.

13. OcHOBHBIE MOJENH CTPATETMUECKOTO YIIPABICHUS.

14. Opranu3anoHHEIN 1 IPaBOBOI MEXaHU3MBI CTPATETHIECKOTO YIIPABICHHS.
15. Cucrema crpateruii pupMsi.

16. DKOHOMHYECKUI MEXaHU3M CTPATErMYECKOTO YIIPABICHHUS.
17. AKTUBHBIE IPEIIPUHNMATEIILCKUE CTPATETUH.

18. OcHOBHBIC CHCTEMHBIE IPUHIIUIIBI PA3BUTHS IPOU3BOJICTBA.
19. TpaHchopMaIHs CUCTEM yIpPABICHHUS.

20. Pa3paboTka OprupoeKTa CHCTEMBI YIIPABICHHS.

O 002N Nk~ W —

5.3. ®oHA OLEHOYHBIX CPEACTB

PA3JIEJI 1. METOJOJIOT'MA 1 OCHOBHBIE 3JIEMEHTBI
CTPATETMYECKOI'O MEHEJIXKMEHTA

TecTbl 1151 CaMOIIPOBEPKU:

1. Ctpaterust OpraHu3anuu 3To:

a) eSITeIbHOCTh OPTaHU3aIlMH B OTIPEICIIEHHON CTPATETHIEeCKOM 30HE X03SCTBOBAHHS
(ompeneneHHbI CETMEHT PHIHKA);

0) mpaKTUYECKOE UCIIOIF30BAaHUE METOIOJIOT U CTPATETHIECKOTO YIPABICHNS;

B) TeHEpaBHBIN TJIaH ACHCTBHUH, ONPENeIIONINI IIPHOPUTETH CTPATETHYECKUX 3a/1a1,
pecypesl B OCIIE0BATEIbHOCTD IATOB MO JOCTIXEHHUIO CTPATETHUECKUX IeTIeH;

r) obecrieyeHre BbIPaOOTKH EHCTBUI U1 JOCTHKEHUS 1IeTiel OpraHu3aliy U Co31aHue
YIIPABIEHYECKUX MEXAHU3MOB pealIN3alluy 3TUX ACHCTBUI yepe3 CUCTEMY IJIaHOB.

2. Ctparerus yrpasleHHs IEPCOHAIIOM OpTaHU3aIMH, TIPOU3BOICTBOM, (prHAHCAMU H
CTpaTeruu B IPyrux cdepax AesTeIbHOCTH 3TO:

a) (YHKIMOHAJIBHAS CTPATETUs

0) Ou3HEec-cTpaTerus

B) KOPIIOpaTHBHAS CTPATETHUS

T) CTpaTerus

3. 'eHepasbHBIi MJ1aH JEHCTBHIA, ONIPEACTISIONINI MPUOPUTETHI CTPATErMYECKUX 3a/1a4,
pecypeHI B OCIIEIOBATEIBHOCTD IIATOB 0 TOCTHKEHHIO CTPATETHYECKUX IeTIeH — 3TO:
a) (yHKIMOHAIBHAS CTPATErus

0) OM3Hec-CcTpaTerus

B) KOPIIOpAaTHBHAS CTPATETHs

T) CTpaTerus

4. Ctparerusi OpraHu3alyy B ONPEAEICHHON CTPaTernuecKoil 30He X031 CTBOBAaHUS
(ompeieneHHBINH CETMEHT PhIHKA) — 3TO:

a) QyHKIMOHANBHAS CTPATETUS

6) OusHec-cTpaTerus

B) KOPIIOpAaTUBHAS CTPATETUs

T) CTpaTerus

5. Ctparerus noapasaefeHus Mo IPOoU3BOACTBY OBITOBBIX XOIOAMIEHHKOB
MHOT'00TPACIIECBOM ANEKTPOTEXHUYECKON OpPraHu3aluy — 3TO:

a) (GYHKIHMOHANBHAS CTPATETUs

0) OusHEec-cTpaTerus

B) KOPIIOpaTHUBHAS CTpaTerus

) cTpaTerus

6. Kax Ha3wIBaeTCS HaHHBIH 3Tall B Pa3BUTHH METOMOJIOTHH CTPATETHIECKOTO
YIIpaBJICHUS:

«pEaKTUBHAs aJlanTalys, KoTopas Hanbojee ecTeCTBEHHaA AJIsl OpraHU3aliu, HO TpeOyeT
MHOTO BPEMEHH Ha OCO3HAHNE HEN30EKHOCTH H3MEHEHHUH, BEIPaOOTKY HOBOI CTpaTeTuy U




aJIalTaImIo K Hell CHCTEeMBI»

a) JOJITOCPOYHOE MIaHUPOBAHUE

0) YnpaBieHrne Ha OCHOBE KOHTPOJIS 3 UCIIOTHEHHEM

B) YIpaBieHHE HA OCHOBE MPEABUACHNS H3MEHEHUH

) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX pelIeHUI

7. Kak Ha3pIBaeTCs AaHHBIN 3Tal B pa3BUTHH METOAOIOTHU CTPATErHYeCKOro
YIIpaBJICHHS:

«HAyYaJI BO3HUKATh HEOXKUIAHHBIE SIBICHUS U TEMIT H3MEHEHUH YCKOPUIICS, OJHAKO HE
HACTOJIbKO, YTOOBI HEJTb3st OBIIIO BOBPEMSI IPEAYCMOTPETH Oy/IyIINE TEHICHIIMU U ONIPEACIIUTh
PEaKINIo Ha HUX ITyTeM BBEIPAOOTKHM COOTBETCTBYHI IIeH cTpaTernu (CTpaTernaeckoe
TUTAHUPOBAHUE)»

a) JOJITOCPOYHOE MIAHUPOBaHUE

6) YnpaBieHue Ha OCHOBE KOHTPOJIS 32 UCTIOJHEHUEM

B) YmpaBieHHe Ha OCHOBE MPEABUICHNS H3MECHEHHUH

r) YpaBieHHe Ha OCHOBE THOKUX IKCTPEHHBIX PELIeHUH

8. Kak Ha3bIBaeTcs NaHHBIN 3Tall B Pa3BUTHU METOIOJIOTUHU CTPATETUUECKOTO
YIIpaBIICHHS:

«CKIaJpIBaETCS B HACTOSAIIIEE BPEMS, B YCIOBHAX, KOTIa MHOTHE BaXKHBIC 3aJaUH
BO3HUKAIOT HACTOIBKO CTPEMHUTENIBHO, YTO MX HEBO3MOXKHO BOBPEMsI ITPEAYyCMOTPETh
(cTparerndeckoe yrnpaslIeHUE B PeallbHOM MacIITabe BPEMEHH)»

a) IOATOCPOYHOE IIAHUPOBAHHE

6) YmpaBieHre Ha OCHOBE KOHTPOJIS 32 UCTIOTHEHHEM

B) YmpaBieHHe Ha OCHOBE MpPeABUICHHS I3MEHEHUI

) YIIpaBieHHe Ha OCHOBE THOKHX AKCTPEHHBIX PEIIeHIH

9. Ecnu Oymymmee MOXeT OBITh IIPENICKa3aHO MyTeM IKCTPATIONSAIHH HCTOPUIECKH
CIIOXKHBIINXCS TEHJCHIUH pocTa, TO 3TO:

a) CTpaTerMyecKoe MIaHUPOBaHHE

0) cpeaHecpOYHOE TUIAHNPOBaHHUE

B) JIOJITOCPOYHOE TIIAHUPOBAHHE

T) Ipyroi oTBeT

10. Ecnu BaykHOE MECTO OTBOJMTCS aHAIN3Y IEPCIEKTHB OPTaHU3aIH, 3aJauei
KOTOpOTO SBJISIETCS BHISICHEHUE T€X TEHACHILIUMN, ONacCHOCTEH, BO3MOXKHOCTEH, a TaKxKe
OTAENBHBIX YPE3BbIYANHBIX CUTYAI[UH, KOTOPBIE CIIOCOOHBI U3MEHUTD CIIOXKUBILIUECS
TEHJEHIUH, TO 3TO!

a) CTpaTernuecKoe TIaHNPOBaHUE

0) cpeaHecpoUHOE TNIAHUPOBAHHUE

B) JIOJITOCPOYHOE TJIAHUPOBaHHE

T) APYTOi OTBET

11. DBONIOLMOHHOE Pa3BUTHE U3 CTPATETMYECKOT0 IJIAHUPOBAHUS, KOTOPOE COCTABIISIET
€ro CYI[HOCTHYIO OCHOBY, 3TO:

a) CTpaTerMYeCcKoe MIIaHUPOBaHHUE

0) cpeaHecpoYHOE TUIAHNPOBaHHUE

B) JIOJITOCPOYHOE TJIAHUPOBAHHE

T) CTpaTerHyeckoe ynpapieHUe

12. Pe3ynpTat aHaIM3a CHIIBHBIX U CIIA0BIX CTOPOH OPTaHHM3AIlUH, a TAKXKE ONPEHAeICHIS
BO3MO>KHOCTEH U NPEIATCTBUN €€ pa3BUTHSA, ITO:

a) CTpaTErMYeCcKoe MIaHUPOBaHHE

0) cTparerus

B) CBOT — ananu3

T) CTpaTerHyeckoe ynpapieHUe

13. 3apanee crulaHupOBaHHAs peaKIUs OpraHU3aIlMi Ha N3MEHEHUS BHEIIHEH CPe/Ibl —
3TO:

a) CTpaTeruyeckoe MIaHUPOBaHHe

0) cTparerus

B) CBOT — anamms

T) CTpaTeruyeckoe ynpapiIcHUe

14. KT0 cuuTaer, 4To cTpaTerus J0KHA: COAEPKATh ACHBIE LEIH, TOCTHKEHUE KOTOPBIX
SBJISAETCS PEIIAFOITIM JUTS OOIIET0 MCX0/1a Jiefia; MO Iep)KUBATh HHUIINATHRY;
KOHIICHTPUPOBATh TIIABHBIC YCHIINA B HY)KHOE BPeMs B HY’)KHOM MeECTe; IIPeTyCMaTPUBATh
TaKyr0 THOKOCTb MOBEJEHUs, YTOOBI HCTIOIB30BaTh MUHIMYM PECYPCOB JUIS TOCTHKEHUS
MaKCHMAaJIbHOTO pe3ynbTaTa; 0003Ha4aTh CKOOPANHUPOBAHHOE PYKOBOJICTBO; IIPEIIOIAraTh
KOpPPEKTHOE pacTicaHue AeHCTBHI; 00ecIieYnBaTh TapaHTHPOBAHHEIE PECYPChI?

a) Munne6epr

6) Ksun

B) [Toprep

r) MakKunceit

15. Kto cumraer, 4To cTpaTerus 3To: CTpaTerus — IiaH AeHCTBUH; cTpaTerus —




HOPUKPBITHE, T.€. I€HCTBUS, HAlleIEHHbIE HAa TO, YTOOBI MEPEXUTPUTH CBOUX NIPOTUBHHUKOB;
CTpaTerust — OPsIJIOK JICHCTBHH, T.€. IUIAH MOXKET OBbITh HepeaIn3yeM, HO MOPSI0K JeHCTBUI
JIOJDKEH OBITh 0OecIieueH B II0O0OM CITydae; CTpaTer s — HO3UINS B OKPY)KAIOIIeH cperne, T.e.
CBSI3b CO CBOMM OKPYKCHHEM; CTPATerHs — IePCHEKTUBRA, T.€. BUJCHUE TOTO COCTOSHUS, K
KOTOPOMY Ha/I0 CTPEMUTHCS?

a) Munebdepr

6) Ksun

B) [Toptep

r) MakKunceit

16. Uto 370 3a ompenesieHne CTPaTernuyecKOro MEHEKMEHTA: «BBIPAYKEHHUE 11ETTH,

KOTOPOE IO3BOJISET JICTKO OTIMYUTh JAHHBIH OU3HEC OT APYTHUX MOJOOHBIX eMy hupm»?

a) [Torenmman

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

17. Yro 370 32 ONpeAeIeHnE CTPATErHIeCcKOro MEHEPKMEHTA: «JJOJITOCPOYHBIC

Pe3yABTaTHl, KOTOPEIE CTPEMHTCS JOCTHYB OPTaHU3AIMS IS OCYIIECTBICHHS CBOSH MUCCHI»?
a) [ToreHmman

6) Cuena

B) LleneBble ycTaHOBKH

r) Muccuns

18. Yto 370 32 ompeneneHne CTpaTerniecKoro MeHePKMEHTA: «UCTOYHUK ()OPMHUPOBAHUS
KOHKYPEHTHOTO IPEUMYIIECTBA OPraHU3aum»?

a) [ToreHmman

6) Cuena

B) LleneBble ycTaHOBKH

r) Muccuns

19. Y10 370 32 OmpeneneHne CTpaTernieckoro MeHePKMEHTA: «IapaMeTpsl 0Tpacieii,
PBIHKOB M Makpocpea ouzHeca»?

a) [Torennman

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

20. Yro 3T0 3a ONpENENEHUE: «KOMIUIEKC HE TOJbKO CTPATErMUECKUX YIPaBIECHUECKUX
peLIeHUH, OIpeIeNIIONIX JOITOBPEMEHHOE Pa3BUTHE OPTaHU3ALUH, HO U KOHKPETHBIX
JeHCTBHH, 00ECIIeunBaIONIMX OBICTPOE pearnpoBaHue NPEANPUITHS Ha N3MEHCHUE BHEIIHEH
KOHBIOHKTYPBI, KOTOPOE MOJKET TIOBJICYB 332 CO00H HEOOXOTMMOCTh CTPATErHIeCKOr0 MaHeBpa,
HepecMOTp LeNei U KOPPEKTUPOBKY OOIIET0 HANPaBICHUS Pa3BUTH»?

a) CTpaTeruyecKoe MIaHupOBaHHE

0) cTparerus

B) CTPAaTETHYECKUI MEHEIPKMEHT

T) CTpaTerHyecKoe yIpapIeHUe

21. Yro 370 32 ONpEeAeNICHNE CTPATErHYECKOr0 MEHEIDKMEHTA: IIPOLECC, TIOCPEACTBOM
KOTOPOTO OCYIIECTBIIICTCS B3aNMOICHCTBIE OPTaHN3AINH C €€ OKPYKCHHEM»?

a) CTpaTermueckoe IIaHNPOBAHNE

6) cTparerus

B) CTPaTerMYECKUH MEHEKMEHT

T) CTpaTerudecKoe yIpapIcHUE

22. CtpaTerndeckoe yrpaBJIeHHE — 3TO YIIPaBJICHHUE B COI[HATbHO-?KOHOMUIECKUX
CHCTEMaX, I'JIe BBIICIISIOTCS (DYHKIIMOHAIbHAS, TPOLIECCHAS U JIEMEHTHAs CTOpoHbL. Ecin
«YIIpaBIICHHUE paccMaTpUBAETCS KaK COBOKYITHOCTH BHJIOB JICSATEIFHOCTH, HAITPABICHHBIX HA
JOCTHKEHHE ONPEIeNIEHHBIX PE3yIbTaTOBY», TO KaKasi 3TO CTOPOHA YIIPABICHUS?

a) (hyHKUIMOHANbHAS

0) mporieccHast

B) DJIEMEHTHAs

T) Apyras CTOpOHa

23. CtpaTernueckoe ynpasieHHEe — 3TO YIIPABICHUE B COLMAIbHO-3KOHOMHYECKHX
CHCTEeMaXx, I7Ie BBIIENAIOTCS (PyHKIIMOHANbHAS, IIPOIIECCHAs B dJIeMEHTHast CTOpoHHBI. Ecii «B
e€ paMKax yIpaBJIeHHE pacCMaTpHUBACTCS KaK JCHCTBHS 110 BBIABICHHIO U PA3PEIICHUIO
npo0IeM, T.e.POLECC IOArOTOBKH M IPHHSATHS PEILICHHUIH, TO KaKas 3TO CTOPOHA yIpaBiIeHus?
a) QyHKIMOHATbHAS

0) mporeccHast

B) 3JIEMEHTHAs

T) Ipyrast CTOpoHa

24. Ctparernueckoe yrnpaBJiIeHHE — 3TO YIPABIEHUE B COIUAIIEHO-3KOHOMHYECKUX
CHCTEeMaXx, I/Ie BBIICIAIOTCS (PyHKIIMOHANIBHAS, IPOIIECCHAS M 3JIEMEHTHAs CTOPOHBL. Ecim
«yHpaBJIeHHe PacCMaTPUBACTCS KaK JAEATEILHOCTD 110 OPraHu3alii B3auMOCBsI3ei




OIpeZeIEHHBIX CTPYKTYPHBIX SJIEMEHTOBY, TO KaKasi 3TO CTOPOHA yHpPaBICHUS?
a) QyHKIIMOHAJTbHAs

0) mpoueccHast

B) 3JIEMEHTHAs

T) Apyras CTOpOHa

25. M0OHO BBLAEIUTD YETHIPE YPOBHS 3HAHHM, COCTABIISIFOILUX METOLOIOTHIO
CTpaTerHyecKoro yrnpasieHus. Eciu paccMaTpuBaeTcst ypoBeHb «1aET MOHUMaHHUE O0IINX
MOAXOOB, IPUHIIUIIOB, ()OPM OPraHU3ALUH CHCTEMBL. DTOT YPOBEHb 00Pa3yIOT HAYKH: TCOPUSI
CHCTeM, KHOCpHETHKA, TEOPHs OPTaHU3AIINH H JIP.», TO 3TO YPOBEHB?

a) KOHKpETHAast METOAOJIOTHST HayK

0) METOHOJIOTHsI, METOIUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPABICHUS

B) obmiedunocodckuit

T) OOIIeHAYIHBII

26. M0HO BBIAETHUTH YETHIPE YPOBHS 3HAHH, COCTABIISIFOIIUX METOIOIOTHIO
CTpaTeruyecKoro ynpaeiceHus. Eciu paccMaTpuBaeTcst «COBOKYITHOCT 3HAHUM 00 yHpaBICHUT
B COIMAJIBHO-9KOHOMHYECKHX CHCTEMaX (CTaTHCTHKA, MEHEIPKMEHT, COIIMOJIOT U, TIPaBo,
MaKpOIKOHOMHUKA, MUKPOOKOHOMHKA, TEOPHUs YIPABICHUS U JIP.)», TO 3TO YPOBEHbH?

a) KOHKPETHAsl METOOJIOTHs HAayK

0) METOHOJIOTHSI, METOTUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPABICHUS

B) obmedunocodckuit

T) oOIIeHayIHBII

27. MOHO BBIICIUTh YSTHIPE YPOBHS 3HAHHI, COCTABISAIONINX METOIOJIOTHIO
CTpaTernuecKoro ynpasieHus. Ecin Ha paccMaTprBacMOM YpOBHE «yIIpaBlIieHHE Hanboiee
MPUOIMHKEHO K IPAKTUYECKOU AEATENILHOCTH U IIPU3BAHO PEa30BaTh JTOCTHIKEHUS IPYTHX
HaYK», TO 3TO YpOBEHb?

a) KOHKPETHAsl METOOJIOTHS HayK

0) METOZOJIOTHS, METOIMKA 1 TEXHOJIOTHS CTPATETHYECKOTO YIPABICHUS

B) obmedunocodckuit

T) OOIICHAYYHBIH

28. MOXHO BBIJICIIUTh YEThIPE YPOBHS 3HAHWH, COCTABIISIOIIUX METOJIOJIOTHIO
CTpaTEermyecKoro yrpasieHus. Eciu Ha paccMaTpuBaeMOM YPOBHE «COBOKYITHOCTB B3TJISIIOB,
3HAHUH O SBJICHHUAX OKPYKAIOIIET0 MUPa. DTOT YPOBCHb 00Pa3yIOT TaKHe HAyKU Kak
¢unocodusi, MaTeMaTHKa, TEOpUS HHPOPMALIUH U JIP.», TO 3TO YPOBEHBH?

a) KOHKPETHAs1 METONOJIOTHS HAyK

0) METOIOJIOTHSI, METOIUKA M TEXHOJIOTHS CTPATErMYECKOTO YIIPaBICHHS

B) obmiedunocodckuit

T) OOIIeHAYIHBII

29. [IpUHIUIBI CTPATETUIECKOTO MEHEKMEHTA — 3TO OCHOBHBIE MPABHJIA JESITEIEHOCTH
OpraHM3alMHY JUIS JOCTIDKCHUS [TOCTABICHHBIX Heneil. Kak Ha3piBaeTCst JaHHBIA TPUHIUIT
«OpraHu3anys, IeHCTBYIONIAs B JTUHAMHYHBIX YCIOBHSAX BHEIIHEH CpeJibl, TOJDKHA 00anaTh
€IMHCTBOM IIeJIeH, HHTePeCOB W IPHHITUIIOB YIIPABICHUS»?

a) Paznenenue tpyna

6) DKOHOMHUYHOCTh U 3PPEKTUBHOCTH

B) EauHCTBO HampaBieHus

r) Beienenne TOMUHAHTBI Pa3BUTHS

30. [IpUHIUIIBI CTPATETHYECKOTO MEHEIXKMEHTA — 3TO OCHOBHBIC [TPABHJIA JCSTSIbHOCTH
OpraHM3aliH JUIS JOCTIDKCHUS [TOCTABICHHBIX meneil. Kak Ha3piBaeTCs JaHHBIA TPUHIUIT
«I[IpumeHeHne TOCTIKEHIH CHCTEMHOTO, CHTYAI[IOHHOTO TI0IX0/I0B, HAYKH O YeTIOBEUECKOM

HOBEJIEHHUH K YIPABJICHUIO U (POPMHUPOBAHUIO OPTaHU3ALNH TS JOCTHKCHUS €€ 1IeNeH.
OmnpeneneHne Ha 0a3e HAYYHOTO aHAIM3A JTYUIINX CIIOCOOOB BHIITOTHEHUS 3a1aW»?

a) Paznenenne Tpyna

6) DKOHOMHYHOCTB U IPPEKTUBHOCTH

B) EnuHcTBO HampasieHus

r) Hayarocts

31. IIpHHIUIIEI CTPATETHYECKOTO MEHEKMEHTa — 3TO OCHOBHBIC IIPaBIIa IEATEIbHOCTH
OpraHHU3alyy JUIS OCTHXXEHHS TOCTABICHHbIX Leseill. Kak Ha3biBaeTCs JaHHBIH IPHHINIT
«OmnpeeneHne MepCIeKTUBEI, KOTOPask OTKPBIBACTCS Mepe]] OpraHu3aiuel ¢ TOYKH 3peHUS
pocTta, HOpMBI IPHOBLIH, CTAOMIBHOCTH M TEXHOJIOTHH; BBIJICJICHHE Ha 9TOH OCHOBE
CTPaTETHUECKUX 30H XO3SHCTBOBAHHS U CTPATETUUECKUX XO35AIICTBEHHBIX LIEHTPOB»?

a) Pasnenenne tpyna

6) DKOHOMHYHOCTE U 3()(HeKTHBHOCTH

B) EnunCcTBO HanpasieHus

r) Brienenue fOMUHAHTHI Pa3BUTHSA

32. IIpHHIUIIEI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIE ITPABIJIA JIESTCIHHOCTH
OpTaHM3aINH JUIA JOCTIDKCHHUS [TOCTABICHHBIX neneil. Kak Ha3pIBaeTCs JaHHBIA IPUHITUIT
«Pa3paboTka n peanusalys CTpaTeruyu OpraHu3aluy CTPOUTCS UCXOJIS U3 UMEIOIIUXCS




pecypcoB U HalleJIeHa Ha TPEBLIIICHUE Pe3yNbTaTOB HaJ 3aTpaTaMU B ONIPeIeIEHHOM
TUIAaHOBOM IIEpHOJIE»?

a) Paznenenue tpyna

6) DKOHOMHYHOCTH U 3()(HeKTHBHOCTH

B) EnuHcTBO HampasieHus

r) Boienenue TOMUHAHTEI pa3BUTHS

33. IIpHHIHUIIEI CTPATETHYECKOTO MEHEDKMEHTA — 3TO OCHOBHBIE ITPABIJIA IEATCIHHOCTH
OpraHM3aIUHY JUIA JOCTIDKEHUS [TOCTAaBIEHHbIX Leneil. Kak Ha3piBaeTCs JaHHBIA IPUHIUIT
«VHTepech! 0JHOr0 pabOTHHUKA MM I'PYNIBI PAOOTHUKOB HE JIOJDKHBI PEBAIIMPOBATH HAJl
HHTepecaMy OpTraHu3aIHn» ?

a) Paznenenne tpyna

6) [ToquMHEHHOCTD IMYHBIX MHTEPECOB OOIIUM

B) EnuHcTBO HampasieHus

) Brinenenne foMUHAHTHI Pa3BUTHSA

34. IIpuHIUIEI CTPATETHYECKOTO MEHEKMEHTa — 3TO OCHOBHBIC IIPaBHIA JIEATEIbHOCTH
OpraHHU3alyy JUIS JOCTHXXEHHS TOCTABICHHbIX Leneill. Kak Ha3biBaeTcs JaHHbBIH IPHHINIT
«HAIIEJICHO Ha BBITIOJIHEHUE PaOOTHI, OOJbIICH 110 00BEMY 1 JTydIIIel 110 KaueCcTBY, IPH OTHUX U
TeX K€ YCIOBUAX»?

a) Paznenenue tpyna

0) DKOHOMHUYHOCTh U 3PPEKTUBHOCTH

B) EnmuHCTBO HanpasieHus

r) Brigenenne fOMUHAHTHI pa3BUTHSA

35. Kak u o001 mpolriecc ynpasieHus1, CTPATErHuecKoe yIpaBiIeHHEe BKIIOYACT STaIlbl:
CTpaTeTrMuecKNil aHAJIN3; CTPaTeTHUECKHi BEIOOP (COOCTBEHHO IUTAHUPOBAHHUE); PeaTH3aIlH
CTpaTerud (peannu3ays IPHHATOTOo pemeHns). CTpaTerndeckuii BEIOOp — 3107

a) BeICIIIee PYKOBOJICTBO OTCIICKUBAET HanOoiee BayKHbIE Il OYyIyIIero KOprnopauuu
(haKTOpBI, Ha3bIBAEMbIE CTPATETNIECKUMHU (PaKTOpaMH

6) popmMHIpoBaHKE aNbTEPHATHBHBIX HANIPABICHAH Pa3BUTHS IPEIIPHATHS, UX OIICHKA,
BBIOOD JTydIIIel CTpaTern4ecKoil alnbTepHATUBBI A PeaIu3aluu

B) pa3paboTKa mporpamM, OI0/KETOB M IIPOIEIYP, KOTOPBIE MOXKHO PacCMaTPHBATh Kak
CpeAHECPOUHBIE M KPATKOCPOTHBIE IJIAHBI PEaTi3alliy CTPATETHH

T') IPOTHO3UPOBAaHUE BHEIIHEHN cpeabl M pa3paboTKa crocoOO0B afanTauuy NPeanpUsTHs K
€€ U3MEHEHHUAM

36. Kak u 110001 Tipotiecc yrpapieHHsI, CTPATETUIECKOE YIPaBICHNE BKITIOYAET ITAIIbI:
CTpaTerHuecKUil aHAII3; CTpaTerHueckuil BEIOOP (COOCTBEHHO IUTAHUPOBAHUE); peaTH3aIlHs
cTpaTeruu (peanusanys npuHaToro pemenus). CTpaTernueckuii ananmus — 31o?

a) BBICIIIEE PYKOBOJICTBO OTCIICKMBACT HaNOOJIee BasKHBIE IUIS OYIYIETo KOPIIOpany
(bakTOpHI, HA3BIBAEMBIE CTPATETMIECKIMU (PAaKTOPAMH

6) GopmupoBanue aabTepHATUBHBIX HAPABICHUH Pa3BUTHS MPEAIPHUSITHS, UX OLICHKA,
BBIOOP JIydIlIeH CTPAaTErNUECKOM aIbTEPHATHUBBI ISl peali3aii

B) pa3paboTKa mporpamMM, OI0KETOB U IPOIETYP, KOTOPBIE MOXKHO PACCMAaTPHBATH KakK
CpefHEeCPOYHBIE ¥ KPAaTKOCPOUHBIE IIJIAHBI PeaH3allil CTPATETHH

I') IPOTHO3UPOBAHKE BHEIIHEH cpeibl M pa3paboTKa criocoOO0B afanTaluy IPEANPUsITHS K
€€ U3MEHEHUAM

37. Kaxk u mo00if mporecce ynpasieHHs, CTpaTeTHIeCKOe YIIPABICHHIE BKIIIOYACT 3TallbL:
CTpaTerMyecKHii aHalIN3; CTPaTernuecKuil BEIOOP (COOCTBEHHO MIAHUPOBAHUE); PeaTH3aLus
CTpaTeruu (peanusanys NpUHATOro penieHus). Peannzauus crpateruu — 310?

a) BBICIIIEE PYKOBOJICTBO OTCIICKMBACT HanOoJIee BasKHBIE IS OYIyIETo KOPIIOpanu
(hakTOpHI, HA3BIBAEMBIE CTPATEIMIECKUMU (PAKTOPAMHU

6) GopmupoBanue aabTepHATUBHBIX HAIPABJICHUH Pa3BUTHS MPEAIPHATHS, UX OLCHKA,
BBIOOD JIydIIIeH CTpaTerndecKoi ambTepHATHBBI IS PeaTu3aui

B) pa3paboTKa mporpamMM, OFOKETOB U IPOIETYP, KOTOPBIC MOXKHO PACCMATPUBATH KaK
CpeIHECPOYHbIE ¥ KPATKOCPOUHBIE IUIAHBI Pean3alliy CTPATEer Uy

I') IPOTHO3UPOBAHKE BHEIIHEH cpe/ibl M pa3paboTKa criocoOO0B afanTaluy IPEANPUsITHS K
€€ N3MEHEHUAM

38. Llenn, oTpakarolie KOHIENIINIO pa3BUTHS (GUPMBI U pa3pabaTeIBaroIIecs Ha
JUTUTEIIbHYIO TIEPCIIEKTUBY — 3TO:

a) cTpaTteruueckue

6) obmmme

B) crienuduyeckue

T') IEPCIIEKTUBHBIE

39. llenwu, pazpabaTbiBaeMble B paMKax OOIIUX IeJiei M0 OCHOBHBIM BUAM JEATEILHOCTH
B KaXKIOM IIPOU3BOJCTBEHHOM OTAEICHHH (PHPMBI U BEIPAXKAIOLTUECS B KOTHIECTBEHHBIX U
KaueCTBEHHBIX ITOKa3aTeJsIX — ITO:

a) cTpaTteruueckue

6) obmmme

B) crienuduyeckue




T) IepCIEKTUBHEIE

40. [Tpumep KITFOUESBOIT LETH OpraHU3alHy (IPOMBIIUICHHOTO MIPEAPHSATHS):

OmnpenenuTs KPUTHIECKHE 00JIaCTH YIIPABICHIECKOTO BO3/ICHCTBHS M IPUOPHUTETHEIC 33/1a49H,
obecreunBaroIye MoIydeHNE 3aIUIaHUPOBAHHBIX pe3ynbTaToB. K kakoil moacucreme
OTHOCUTCS JaHHas 1eJIb?

a) MapkeTusr

6) Hayuno-mccrenoBatensckne pa3pabOTKH (MHHOBAIINH)

B) ®uHaHCHI

r) MeHeKMeHT

41. Ipumep KIFOUEBOIT IIEITH OPTaHU3AIMH (IIPOMBIIIICHHOTO IPEANPHATHS):

ObecneunTb yCIoBHsl, HEOOXOUMBIE [UIS Pa3BUTHsI TBOPUECKOTO NOTEHLIMAIa paOOTHUKOB B
TIOBBIIICHHS YPOBHS YIOBICTBOPCHHOCTH B 3aMHTEPECOBaHHOCTH B padore. K xakoit
MOZICHCTEME OTHOCUTCS TaHHAs LEeIb?

a) MapkeTuHr

6) Hayuno-ucciemoBaTenbckue pa3paboTKi (MHHOBALINH)

B) [Tepconan

r) MeHeKMEeHT

42. IIpumep KJIIOYEBOH LIeNH OpraHu3aluy (IPOMBILUIEHHOTO peanpusiTus): CoxXpaHsITh

1 TIOJ/ICPKUBATh Ha HEOOXOIMMOM YPOBHE BCe BUIIBI (PHHAHCOBHIX pecypcoB. K kakoi
MOZICHCTEME OTHOCUTCS TaHHAs LEeIb?

a) MapkeTuHr

6) Hayuno-ucciemoBaTenbckue pa3paboTKi (MHHOBALINH)

B) ©HUHAHCH

r) MeHeKMEeHT

43. Ilpumep KJIIOYEBOH LM OpraHu3aluy (IPOMBILICHHOTO MPEANpUsITHA): 3aBOEBaTh
JIMJIePCKUE TIO3ULUH 110 BBOY HOBBIX BUAOB NMPOAYKIMHU (YCIIYT), UCIIOJb3YSI HA UCCIIE0OBAHUS
1 pa3pabOTKH ONpeeTICHHBII IPOLEHT JOX0A0B 0T 00beMa peanm3ari (rmponaax). K xaxoit
HOJICUCTEME OTHOCUTCS JJaHHAs LEeIb?

a) MapkeTusr

0) Hayuno-mccrieoBatenpckne pa3paboTKH (HHHOBAIINH)

B) ®HUHAHCH

r) MeHeKMEHT

44. TTIpumep KITFO4YEBOH 11eJIM OpraHu3aiuy (IPOMBIIUICHHOTO npeanpusaTys): JlocTuipb
HaWBBICIICH PON3BOJUTEIIFHOCTH TPY/AA IPH IPON3BOJCTBE BCEX (MIIH ONPEAEICHHBIX) BUIOB
npoaykuuu. K kakoit moacucreme OTHOCUTCS JaHHAS 1eTh?

a) MapkeTusr

0) [Mpou3BoACTBO

B) ®HUHAHCH

r) MeHeKMEHT

45. Ilpumep KiIrO4EBOH 11eNIM OpraHu3anuy (MPOMBIIUICHHOTO MPEANPUsITHs): BoliiTi Ha
MIepBOE MECTO TI0 MPOAXKe IPOAYKIINH (OTIpeIeNIeHHOT0 BUAa) Ha peIHKe. K Kakoif moxcucreme
OTHOCHTCS JaHHas IeIb?

a) MapkeTuHr

6) Hayuno-mccrieroBatenpckne pa3paboTKH (HHHOBAIINH)

B) ®HUHAHCH

r) MeHeKMEHT

PA3JIEJI 2. YIIPABJIEHUE ITPOLIECCOM PEAJIM3ALIMM CTPATEI'MU U

[TPOBEJIEHME CTPATETMYECKUX U3MEHEHUI

TecTsl 47151 CaMONIPOBEPKHU:

1. K kakoli KOHIIENIIMYA OTHOCHUTCS TaHHOE onpezeneHne: MoieNb peACTaBIsAeT u3 ce0sl MaTpHILy,
COCTOSIIIYIO U3 9 sTaeek /Uit OTOOpaKEHUS U CPAaBHUTEIBHOTO aHAIIN3A CTPATETUICCKUX TTO3HIINH
HaIpaBJIEeHUI X03HCTBEHHOM 1€ATEIbHOCTH OpraHU3alliu.

a) Konuernus BocTOHCKO# KOHCYIBTATUBHOM IPYIIITBI

6) Konnenmus /xenepan Dnektpuk/MakkeH3H

B) Konuenuus Aptyp ae Jlurrin

r) Konuenmust konkypenmu Shell/DPM

2. K xakoll KOHLIETIIUN OTHOCUTCS AaHHOe onpesenenrue: OCHOBHOE TEOPETUUECKOE MOJI0KEHUE MOJIeNN
COCTOUT B TOM, YTO U OTAETBHHO B3SATHIM BUA OM3HECA JII0OOH OpraHu3alui MOXKET HaXOAUTHCS Ha OHOM
Y3 yKa3aHHBIX CTAMH )KU3HEHHOTO 1IUKJIIA, U, CJIEJIOBATEIbHO, €r0 HY)KHO aHAJIM3UPOBATh B
COOTBETCTBMM MMEHHO C DTOM CTaIUEH.

a) Konnenmusa bocToHCKOM KOHCYTBTaTUBHOM I'PYIIITBI

6) Konnenius [IxeHepan DinekTpuk/MakkeH3n

B) Konnenmust Aptyp ne Jlurtin

r) Konuenmust konkypenim Shell/DPM

3. K xakoil KOHIIETIIIUK OTHOCUTCS JaHHOE OTIpeIesIeHHe: MaTpHIIa ATOH MOJENH, KaK U MaTpuLa




GE/McKinsey, sBisietcs AByx(akTopHOIT MaTpHIei pasmMepHOCcTH 3x3, Oasupyromecs Ha
MHOKECTBCHHBIX OLICHKaX KaK KaueCTBEHHBIX, TAK ¥ KOJMYECTBEHHBIX IApaMeTPOB OH3Heca.

a) Konnenuus BocToHCKON KOHCYNBTaTUBHON TPYIIIBL

6) Konnenmus /xenepan Dnekrpuk/MakkeH3H

B) Konnenuus Aptyp ne Jlurtn

r) Konuenust konkypeniu Shell/DPM

4. s mogenu BKI™ xapakTepHBbl 4eThIpe BUA CTpAaTeTuil: «3Be3b», « TpyaHbIe NeTn», «JloliHble
KOpOBBI», «Cobakm». OnpeaenuTe Kakas CTpaTerusi COOTBETCTBYeT JAHHOM XapaKTepHCTHKE:
«J10BOJILCTBOBATHCS CBOUM MOJIOXKEHHUEM, JIMOO COKpAILaTh €ro, 1100 JIMKBUINPOBATh JaHHbBIH BU
Om3Heca B CBOEIH OpraHHM3aIim

a) «Cobakn»

6) «/loitHBIE KOPOBBI»

B) «TpynHele netn»

T) «3BE31BI»

5. s monenu BKI xapakTepHsl 4eTsIpe Buja cTpateruil: «3se3ns», « TpymHsle netny», «JloifHble
KOpoBbI», «Cobakm». OnpeaenuTe Kakas CTpaTerusi COOTBETCTBYET AaHHOM xapakTepucTuke: «CTapaTbes
COXPaHATH WM YBEIMUNBATH JOJII0 CBOETO OM3HECa Ha PHIHKE)

a) «Cobakn»

6) «/loiiHBIE KOPOBBI»

B) «TpynHele netn»

T) «3BE31BI»

6. Ina monenu BKI™ xapakTepHbI 4eThIpe BUIA CTpaTeruii: «3Be3abl», « TpynHsie aetu», «JloitHble
KOpOBbI», «Cobaku». OrnpenenuTe Kakas CTpaTerts COOTBETCTBYET AAHHOM XapakTepucTHke: «JInbo
WITH Ha yBEIIMUYCHUE 0NN OM3HEca Ha PBIHKE, JIMOO TOBOJIBCTBOBATHCS TEM, YTO JOCTUTHYTO, JTHOO
COKpAIIaTh JAHHBIH OU3HEC»

a) «Cobakm»

0) «JloliHbIEe KOPOBBD»

B) «TpynHBIE 1eTH»

T) «3Be37b1»

7. Ons monenu BKI xapaktepHbl 4eThIpe BUIa CTpaTeruid: «3Be3 by, « TpynHbie 1etny», «JloiHbie
KOpOBBD», «Cobaxm». OnpenenuTe Kakas CTpaTerusi COOTBETCTBYET JaHHOH XapakTeprucTuke: «CrapaThes
COXPaHUTH WJIH YBEIMYHUTH OO CBOETO OM3HECa Ha PHIHKE)

a) «Cobakm»

0) «/loiiHbIe KOPOBBD»

B) «TpynHBIE 1T

T) «3Be37b1»

8. Ecin 6u3Hec 0011a1aeT OTHOCHTENBHO HE3HAUUTEIbHBIMUA KOHKYPEHTHBIMH IPEUMYIIECTBAMH
OpraHu3aly, BOBICYEHHON B BECbMA IPUBJIEKATEIbHbII U IEPCIIEKTUBHBIN C TOUKH 3pEHUS COCTOSHUS

pBIHKa OU3Hec, To 3TOT 6usHec oTHOcuTcs 1o Matpuiie GE/McKinsey k:

a) MOTpaHUYHBIM

0) COMHUTEIBHBIM

B) IPOUTPABIINM

') NoOETUBIINM

58. Buzsl Ou3Heca, Homagaronye B TpH KICTKH, PACIIONOXEHHBIC B0 JHATOHAIN, HAYIIEH OT HHKHETO
JIEBOTO K BEPXHEMY IIPaBOMY Kparo MaTpHIB, TO 3TOT Ou3Hec otHOcHTes 1o MaTtpune GE/McKinsey k:
a) MOTPaHUYHBIM

6) COMHUTEJILHBIM

B) IIPOUTPABIIAM

T') MOOETUBIIINM

9. Buzpl 6usHeca, nonanarolye B TP KJISTKH B HIDKHEM IIPaBOM YIJIy MaTPHIBI — 3TO TaKHE BUJIB,
KOTOpBIe 00JIIAI0T MO KpaifHei Mepe OTHUM M3 HU3IINX W He 00J1aaf0T HU OJHUM U3 BEICIINX
apaMeTpoB, OTKIAIBIBAEMBIX Ha OCSIX X U Y., TO 3TOT 6usHec otHOcHTes o MaTpuiie GE/McKinsey k:
a) MOTPaHUYHBIM

0) COMHUTEJILHBIM

B) IIPOUTPABIIAM

T') MOOETUBIIINM

10. Buznbr 6usneca, KOTOpbIE NIPU MO3UIIMOHUPOBAHUY NMEIOT JIYUILIHE HIIA CPEAHHE 110 CPABHEHHIO C
OCTaJIFHBIMH 3HAUCHHS (PaKTOPOB IIPUBIICKATEIFHOCTH PHIHKA U TPEUMYIIIECTB OPTraHN3aIiH Ha PBIHKE,
TO 3TOT OM3Hec oTHOCcHTCs 1o Matpune GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHUTEJILHBIM

B) IIPOUTPABIIAM

T') MOOETUBIIINM

11. Monens ADL npeznosnaraer yeTbipe CTaJuu 3pEIOCTH OTPACIIH: POXKACHHUE, POCT, 3PEIOCTb,
cTapocTs. I10 npuBeieHHON XapaKTEpUCTUKE ONIPEEeIUTe CTaauIo 3penocty: Ha 3ol craguu npomykuus
OTpaciy HAUWHAET MOJIb30BaThCsl CIIPOCOM Y Bce OONBLIETO YHCIa MOKYyNaTeNae, 1 KOHKYPEHTHI




HAYMHAIOT OOPOTHCA 3a MOTyUCHUE BCE OONBINUX JOTEH «yBEIHMUMBAIOIIETOCS JOXOMAHOTO TUPOTay.

a) poKJIeHUE

0) pocT

B) 3pENOCTh

T) CTapoCTb

12. Monens ADL npesmnonaraet 4eTbIpe CTaAUuM 3pEIOCTH OTPACIIU: POXKIEHUE, POCT, 3PENOCTH,
cTapocTb. I1o npuBeieHHON XapaKTEpUCTUKE ONIPEeIIuTe CTaauIo 3pesoctu: OTpacib, HaXOJAIasCs Ha
9TOH CTaAnu, KaK IPaBUIIO, SIBISETCS BOSHUKINEH HETaBHO, KaK OCO3HAHHUE CYIIECTBOBAHUS HEKOTOPOH
HEYyI0BJIETBOPEHHON MOTPEOHOCTH TPYIITBI TOTPEOHUTENIEH MK IIyTEM Pa3BUTHSI PHIHKOB TOBAPOB,
OCHOBAHHBIX Ha HOBBIX TEXHOJIOTHAX, PAHEE HE CYLLIECTBOBABIINX MJIM HE UCIOIb30BABLIMXCSI, AJIS
YIOBIICTBOPEHUS ONIPEETICHHBIX TOTPeOHOCTEH TOTpeOuTens. OCHOBHBIMH XapaKTEPHCTHKAMH TaKOil
OTpACIH ABNIAIOTCA U3MEHEHUS B TEXHOJIOTUH, SHEPTUIHBIN TOUCK HOBBIX MOTpebUTeNneH 1
(parMeHTapHOCTb NPETIOKCHUH Ha OBICTPO MEHSIOIIEMCS! PBIHKE.

a) pOXKIIeHHE

6) poct

B) 3peJIOCTh

T) CTapOCTh

13. Mogens ADL npeamnonaraer 4eTblpe CTaAuU 3pEI0CTH OTPACIIU: POKIECHUE, POCT, 3pENIOCTb,
crapocTb. [To npuBeeHHON XapaKTepUCTUKE ONPEeNIUTe CTaauto 3pesocTi: Ha nannoit craguu
HPOUCXOJIHUT MOJTHOE HACHIICHUE PhIHKA. Bee mitn G0NbIIMHCTBO MOTEHIIMANBHBIX OKYIIATeIeH
MPHOOPETAIOT MPOAYKIIHIO JOCTATOYHO PETYIISPHO.

a) poXKAeHHe

0) pocT

B) 3pEJIOCTh

T) CTapoCTb

14. Mogens ADL npeanonaraer yeTblpe CTaAuu 3peI0CTH OTPACIU: POXKIEHUE, POCT, 3pENOCTb,
crapocTb. [1o npuBeaeHHON XapaKTepUCTUKE ONpEaeNUTe CTaauto 3penoctu: Ha mannoit cragumn
MOKYTIaTeNU MOCTENEHHO TEPSIOT HHTEPEC K MPOAYKIUHU JINOO MMOTOMY, UTO HOBEIE U Oolee
Ka4yeCTBEHHBIE €€ 3aMEHUTEIN HAaUNHAIOT BBITECHATh CTApyIO MPOIYKIUIO, TM00 OTOMY, YTO MEHSIOTCS
MOTPEOUTEECKUE MPEATOYTSHUS HIIH BKYChI TTOKYTIATEIEH.

a) pOXIIeHHE

6) poct

B) 3peJIOCTh

T) CTapOCTh

15. Mogens ADL npeamnonaraet no ocu X OTKJIabIBaTh KOHKYPEHTHbIE TO3ULINY BUa On3Heca. [To
NPUBEACHHON XapaKTEPUCTHUKE ONpeNlesInTe HaUMEHOBaHUE KOHKYPEHTHOI mo3uuuu: B aToit no3uuu
BUJI OM3Heca T0OWBaeTCs MPUOBLIH, CIICIUAIN3APYSCH B Y3KOW M OTHOCHTEIILHO 3aIIAIIICHHON HHIIIE,
Oynp TO crienuanu3anys Ha HeOOBIION YacTh OOJBIIOTo PHIHKA WM HA ONPEAETICHHOM MOTHTIE
MPOAYKLIUH.

a) Bexymias

0) cuipHas

B) 3aMeTHast

T') poYHas

16. Moaens ADL nipeamosniaraet mo ocu X OTKJIapIBaTh KOHKYPEHTHBIC TTO3UIIMY BUa Ou3Heca. [1o
MIPUBEACHHON XapaKTEPUCTHKE OTpPeIeITe HANMEHOBAHNE KOHKYPEHTHOH MO3UIMK: JTOT BUJ OM3HEca
UMeeT ONpeieNIeHHbIe 0COOEHHOCTH U NMPEUMYIIEeCTBa. DTO, KaK MPaBUJIO, OAMUH U3 JTUIEPOB B CI1ab0
KOHILIEHTPUPOBAHHBIX OTpacisiX, TJI€ BCE KOHKYPEHThI HAXOJATCS IPUMEPHO Ha OJTHOM YPOBHE U HU OJJMH
W3 HUX HE JOMHHUpPYeET. ECIIn y Hero ecTh CBOSI HUINA, TO 3TOT BUJI OM3HECA HAXOAHUTCS B OTHOCHUTEIHHOM
0e30MacHOCTH OT KOHKYPEHTOB, H OOBIYHO €MY y/AaeTcs BCKOPE 3HAYUTENBHO YIyYIIUTh CBOE
KOHKYPEHTHOE I0JIOKEHHUE.

a) Bexymias

0) cunpHas

B) 3aMETHAs

T) mpoYHas

17. Monens ADL npexmomnaraet 1mo ocu X OTKJIAAbIBaTh KOHKYPEHTHBIC ITO3HITNH BHIa Ou3Heca. [1o
MIPUBEACHHON XapaKTEPUCTHKE OTpeeInTe HaMMEHOBaHUEe KOHKYPEHTHOH mo3unuu: Bua 6uzneca
OOBIYHO CaM BBIOMpACT CTPATEIMU HE3aBUCHMO OT ITOBEICHUS CBOMX KOHKYPEHTOB M UMECT
oTpeeNIeHHbIE MPeuMyIecTBa nepea HuMu. OTHOCHUTENbHAsS JI0JIsI Ha peIHKE B 1.5 pasa Ooublire, ueM Jyis
CaMoro KpyImHOTO OJIIKaNIIero KOHKYPEeHTa, HO aOCOIIOTHOTO MIPENMYIIIECTBA Y TAKOTO BHa OH3HEca
HET.

a) Bexymias

0) cuibHas

B) 3aMeTHast

T') mpoYHas

18. Moaens ADL nipeamonaraet mo ocu X OTKJIapIBaTh KOHKYPEHTHBIC TTO3WIINY BUa Ou3Heca. [1o
MPUBEACHHON XapaKTEPUCTHKE OTPENENINTe HAMMEHOBaHUE KOHKYPEHTHOH mo3unuu: TOIbKO OuH
MpeJCTaBUTENb OM3HECA, €CIIH TaKOH BOOOILE €CTh, MOKET 3aHUMATh IaHHYIO MO3UIIMIO B OTPACIIH.




[To3unus 9acTo sABIsSETCA Pe3yabTaTOM KBa3UMOHOIIOIUH WIH CHIIBHO 3aIIUIIEHHOTO TEXHOJIOTHIECKOTO
JIMJEPCTRA.

a) Bexymias

0) cuibHas

B) 3aMETHAs

T) mpoYHas

19. Mogens ADL npeamnonaraet no ocu X OTKJIabIBaTh KOHKYPEHTHbIE TO3ULINY BUa Ou3Heca. [To
NPUBEACHHON XapaKTEPUCTHUKE OINpeleInTe HaUMEHOBaHUE KOHKYPEHTHOH no3uuuu: Takoil Bug 6u3Heca
He OyleT MMEeTh CHUIBHBIX CTOPOH HU B HACTOSIIIEM, HU B OyaynieM. EMUHCTBEHHBIH BO3MOYKHBIH
CTpaTerHYEeCKU OTKIIMK JUISI TAKOTO TIOJIOKEHUS OM3Heca, TOMUMO JIEHHBECTHIINN — TIOTBITATHCS Ha
HEKOTOpOE BpeMsl MPOJUIUTH €ro CyLIeCTBOBAHHE.

a) ciabast

0) HeXKU3HECTIOCOOHAS

B) 3aMeTHast

T) mpoYHas

20. Mogems ADL npennonaraet mo ocu X OTKIIaIbIBaTh KOHKYPSHTHBIC MMO3UIMY B OusHeca. [1o
MIPUBEACHHON XapaKTEPUCTHKE OTPeIeINTe HANMEHOBAHNE KOHKYPEHTHOH mo3unmuy: JlaHHast Mo3umus
MOJKET 03HayaTh, YTO BUJ OU3HECA UMEET Psl KPUTUYECKH CIa0bIX CTOPOH, MEIIAIOIIUX €EMY B KOHEUHOM
CYeTe CTaTh IEHTPOM I'eHepaluy NPUOBLIH sl OpraHu3aIHy.

a) BeAymas

0) cnabas

B) 3aMETHAs

T) HeXXHM3HECTIOCOOHAas

21. Pa3zouBka monenu Shell/DPM Ha 9 xietok (B Bume MaTpunbl 3x3) cienana He ciydaiiHo. Kaxknast u3
9 KIIETOK COOTBETCTBYET crienudpuueckoi crpareruu. Onpeaenure Kakyo MO3UIUI0 XapaKTepHast 1Is
«Jlunepa 6muzHecan:

a) OTpaciib IpUBIIEKaTebHA U OPTaHU3aIUs IMEET B Hel CHITbHBIE TIO3UIIHH, SBIISSICH JTUIEPOM;
MOTEHIUATBHBIA PHIHOK BEJTUK, TEMIIBI pOCTa PHIHKA BHICOKKE; CIa0bIX CTOPOH OpPraHU3allly, a TAKKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCSI.

0) OTpacnb yMEpEHHO NPUBJICKATENIbHA, HO OPTaHU3allHs 3aHUMAaeT B Hell CHITbHBIC TTO3HIUH. Takoe
OpraHu3aIysI SIBJSIETCS OJTHUM W3 JIHIIEPOB, HAXOISAIIAMCS B 3pEJIOM BO3PACTe )KU3HEHHOTO IHKIIA
JTAaHHOTO OM3Heca. PBIHOK SIBIIsIETCS YMEPEHHO PAcTYIIUM WU CTaOUIIBHBIM, C XOPOIIeH HOpMO
NpUOBLTH M 0€3 MPUCYTCTBHS HA HEM KaKOTOJIM0O0 APYTroro CHIIEHOTO KOHKYPEHTA.

B) Opranm3anus 3aHIMaeT JOCTATOYHO CIJIbHBIC TIO3UINH B HENPUBIEKaTeIbHOM oTpacii. OHO, ecin He
JUEp, TO OAMH U3 JTUAEPOB 3/1€Ch. PIHOK ABJSAETCS CTAOWIBHBIM, HO COKPALIAIOIIUMCS, @ HOpMa
NpUOBLIH B OTPACIHN — CHIDKaromielics. CyIecTByeT onpeesieHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS MMPOJAYKTHBHOCTH OPTaHU3aIluH BBICOKA, & U3ICPKKU HU3KH.

r) Opranu3anus 3aHIMaeT CpeHee MOI0KEeHUE B IPUBIIEKaTeIbHON oTpacii. [10cKOIbKY M0 pHIHKA,
Ka4yeCcTBO MPOIYKLIUH, a TAKXKE PeryTalys OpraHu3aluy J0CTaTOYHO BBICOKH (MTOYTH TaKHe Ke, KaK U y
0TpPAacJIEeBOTO JHUEPa), TO OPraHU3aLMs MOXKET IPEBPATUTHLCS B JIUJEPA, €CIIU PAa3MECTUT CBOM PECYPCHI
Ha/IIKAIIAM 00pa3oM.

22. Paz6uBka monenu Shell/DPM Ha 9 xnetok (B Buze maTpuubl 3x3) caenana He ciydaiiHo. Kaxxnast uz
9 KJIETOK COOTBETCTBYET CIieHU(pHUYECKOi cTpaTernu. OnpenesuTe KaKyro HO3UIHI0 XapaKTepHas s
«CTtpareruu pocray:

a) OTpacie IpuBJIeKaTebHA U OPTaHU3aLUs IMEET B Hel CHITbHBIE TIO3UIIHH, SIBIISISICH JTUIEPOM;
MOTEHIMANBHBIA PHIHOK BEJTUK, TEMIIBI pOCTa PHIHKA BHICOKKE; cIa0bIX CTOPOH OpraHU3ally, a TAKKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

6) OTpacnbs yMEpeHHO NPUBJIEKATENIbHA, HO OpTaHU3aIMs 3aHUMAaeT B Hell CHITbHBIC TTO3UIUH. Takoe
OpraHu3aIysl SBJISIETCS OJHUM M3 JHIEPOB, HAXOIAIIMMCS B 3pEJIOM BO3PACTe )KU3HEHHOTO UK
JAHHOTO OM3Heca. PBIHOK SIBIISICTCS YMEPEHHO PACTYIIMM WIIH CTAaOMIBHBIM, C XOPOIIeil HOPMOW
MpUOBUTH U 0€3 TIPUCYTCTBHS Ha HEM KaKOTOJIMO0 APYTOT0 CHIIBHOTO KOHKYPEHTA.

B) OpraHu3anus 3aHIMAaeT JOCTATOYHO CHIJIBHBIE TO3UIMU B HEMIPUBIEKaTeIbHOU oTpaciu. OHO, eCITU He
JUzep, TO OAMH U3 JTUAEPOB 3/1€Ch. PRIHOK ABISETCS CTAOWIBHBIM, HO COKpALAIOIIUMCS, @ HOpMa
NpUOBLIH B OTPACIHN — CHIDKarouielcs. CyIecTByeT onpeesieHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS MPOJAYKTHBHOCTH OPTaHU3aIlUH BBICOKA, & M3ICPKKU HU3KH.

r) Oprauzanus 3aHIMaeT CpeJHee MOI0KEeHUE B IPUBIeKaTeIbHON oTpaciu. [1ocKonbKy q07Is phIHKA,
Ka4yecTBO MPOIYKLUH, a TAKXKE PelryTalys OpraHu3aluy J0CTaTOYHO BBICOKH (ITOYTH TaKHe Ke, KaK U y
0TPAaCJICBOTO JIHIEPa), TO OPTaHU3AIMS MOXKET IPEBPATHTHLCS B JIHICPA, €CIIA Pa3MECTHT CBOM PECYPCHI
Ha/ITIeKAIIIM 00pa3oM.

23. Pa3zouBka monenn Shell/DPM Ha 9 xietok (B Buzie MaTpHibl 3x3) cienana He ciyqaiino. Kaxnas u3
9 KJIETOK COOTBETCTBYET criermbuieckoil crpareruu. OnpeaennTe Kakyro MNO3UIHUI0 XapaKTepHas 1ist
«Crpareruu reneparopa JeHEeKHON HATMYHOCTHY:

a) OTpacip npuBIeKaTeIbHA U OPraHU3aIUs UMEET B Hell CUIIBHBIC MTO3UIHH, SBISSACH JTHICPOM;
MNOTEHIUATBHBIA PHIHOK BEJIMK, TEMIIBI POCTA PHIHKA BBICOKUE; CIIA0bIX CTOPOH OPraHU3alMH, a TAKKE
SIBHBIX yYIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCsl.

6) OTpacnbs yMEepeHHO NpUBJIEKATEIbHA, HO OPTaHU3alMs 3aHUMAaeT B Hell cuibHble no3unun. Takoe




OpraHu3aIysl SBJISIETCS OJHUM M3 JHIEPOB, HAXOIAIIMMCS B 3pEJIOM BO3PACTe )KU3HEHHOTO UK
JAHHOTO OM3Heca. PBIHOK SIBISICTCS yMEPEHHO PACTYIIMM WIIN CTaOMIBHBIM, C XOPOIIeil HOpMOW
MpUOBUTH U 0€3 TIPUCYTCTBHS Ha HEM KaKOTOJIHOO APYTOTO CHIIBHOTO KOHKYPEHTA.

B) OpraHusanus 3aHIMAaeT JOCTATOYHO CHIBHBIE TO3UIIMU B HEMIPUBIEKaTeIbHOU oTpaciu. OHO, €CITU HEe
JUJEP, TO OAUH U3 JIUICPOB 31€Ch. PRIHOK SBJsSETCS CTAaOMIIBHBIM, HO COKPAIIAIOMIAMCS, & HOpMa
NpUOBLIH B OTPACIHN — CHIDKaromielics. CyIecTByeT onpeesieHHast yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTHBHOCTH OPTaHU3aIlNH BBICOKA, & M3ICPKKH HU3KH.

r) Opranuzanus 3aHUMaeT CpeJHee MONI0KEeHUE B IPUBIeKaTeNbHON oTpaciu. [1ocKonIbKy q071s phIHKA,
Ka4eCTBO NPOJYKIIMH, a TAKXKE PEIyTAIHsl OPraHU3aIMU JOCTATOYHO BHICOKH (TIOYTH TaKUE XKE, KaK U Y
OTPAaCJICBOTO JIHIEPa), TO OPTaHU3AIMS MOXET IPEBPATHTHLCS B JIHCPA, €CIIA Pa3MECTHT CBOM PECYPCHI
Ha/JIeKAIIIM 00pa3oM.

24. Paz6uBka monenin Shell/DPM Ha 9 xietok (B Buge MaTpuubl 3x3) cienana He ciydaiiHo. Kaxnast uz
9 KJIETOK COOTBETCTBYET CrienU(pHIecKoi cTpaTterny. OnpenesuTe KaKyro HO3UIHI0 XapaKTepHas I
«CTpaternn yCuiieHHsI KOHKYPEHTHBIX IIPEUMYIIESCTBY:

a) OTpacip IpuBJIeKaTeNbHa U OPraHU3alUs IMEET B Hel CHIIbHBIE TIO3UIIHH, SIBISISICH JTUIEPOM;
MOTCHIMATBHBIN PHIHOK BEJUK, TEMITBI POCTA PHIHKA BBICOKHE; CIa0BIX CTOPOH OPraHH3aIHH, a TAKXKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUACTCSI.

6) OTpacnbs yMEpeHHO NPUBJIEKATENIbHA, HO OPTaHU3aIMs 3aHUMAEeT B Hell CHIIbHBIEe TO3UuH. Takoe
OpraHM3alHs SBISCTCS OMHUM M3 JTHACPOB, HAXOASLIMMCS B 3PEJIOM BO3PACTE KU3HEHHOTO I[HKIIA
JTAaHHOTO OM3Heca. PBIHOK SIBISIETCS YMEPEHHO PACTyIIUM WIIN CTaOMIBHBIM, C XOPOIIeil HOpMOH
IpUOBIIH M 0€3 MPUCYTCTBHS Ha HEM KaKOTOJIM00 APYroro CHIIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOYHO CHIIBHBIE MTO3UIMU B HEMIPUBIIEKaTeIbHOU oTpacnu. OHO, eClTU He
JMJEP, TO OJWH U3 JIUCPOB 31eCh. PRIHOK SBJIsIETCS CTAOMIIBHBIM, HO COKPALIAIONIAMCS, & HOpMa
MPUOBUTH B OTPaCii — CHIKatomieics. CyIecTByeT ompeieieHHas yrpo3a i CO CTOPOHBI KOHKYPEHTOB,
XOTSI MPOAYKTHBHOCTH OPTaHU3aIlluH BEICOKA, & M3ACP>KKU HU3KH.

r) Opranu3aiys 3aHIMaeT CpeHee MOJI0KEHHE B IPUBIICKATENIBHOM oTpaciii. [IoCKOIbKY 0I5t PBIHKA,
Ka4eCcTBO NPOIYKIIMH, a TAK)KE PEITyTAIHsl OPTaHU3aIMU TOCTATOYHO BHICOKH (TIOYTH TaKUE XKe, KaK U Yy
0TPAaCJICBOTO JIHIEPa), TO OPTAaHU3AIMS MOXET IPEBPATHTHLCS B JIHEPA, €CIIH Pa3MECTHT CBOHM PECYPCHI
HaAJIeKaIIUM 00pa3oM.

25. PaszouBka mozenu Shell/DPM Ha 9 kiietok (B Buziie MaTpHIbl 3x3) cienana He ciyvaiino. Kaxas u3
9 KIIETOK COOTBETCTBYET CreIU(pHIecKor cTpaterud. OnpeenuTe KaKyro MO3UITUI0 XapaKTepHast TS
ctpaterun «IIpogomkars OU3HEC C OCTOPOKHOCTHION:

a) OTpacib npuBiIeKaTeIbHA U OPraHU3alUs UMEET B Hell CUIIbHBIC [TO3UIHH, SBISSACH THICPOM;
TOTCHIMAIBHBIN PHIHOK BEJIHK, TEMITBI POCTa PHIHKA BEICOKHE; CIIa0BIX CTOPOH OPTaHH3AIHH, a TAKXKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAeTCsI.

6) OTpacnbs yMEepeHHO NMpUBJIEKATEIbHA, HO OPTaHU3aIMs 3aHUMAaeT B Hell cuilbHbIe o3unun. Takoe
OpraHM3aIys SBISCTCS OHUM H3 JIUACPOB, HAXOISAIIUMCS B 3pEJIOM BO3PACTE KH3HEHHOTO IHKJIa
JTAHHOTO OM3HEca. PBIHOK SIBISICTCS YMEPEHHO PACcTYIIMM ITH CTAaOWIIBHBIM, C XOPOIIISH HOPMO
npUOBIH U 0€3 MPUCYTCTBHUS Ha HEM KaKOToJIN00 APYroro CHIIBHOTO KOHKYPEHTA.

B) Opranu3anus 3aHIMaeT CPEeIHKE MO3HULUK B OTPACIIN CO CPEAHEH MPUBIEKAaTeIbHOCTHIO. Hukakux
0COOBIX CHIIBHBIX CTOPOH HJIH BO3MOXXHOCTEH JTOTTOJHATEIBHOIO Pa3BUTHS y OPraHU3aluH He
CYIIECTBYET; PBIHOK pacTeT MEAJICHHO; MEIJICHHO CHI)KaeTCs CpeHeOoTpacaeBas HOpMa MprUOBLIH.

r) Opranuzanus 3aHUMaeT CpeJHee MOI0KEeHUE B IPUBIIeKaTeNbHON oTpaciu. [1ocKonbKy q071s phIHKA,
Ka4ecTBO NPOJYKIIMH, a TAKXKE PEIyTAIs OPraHU3aIMU JOCTATOYHO BHICOKH (TIOYTH TaKUE XKE, KaK U Yy
0TPAacCIICBOTO JIHIEPa), TO OPTaHU3AIMS MOXKET IPEBPATHTHLCS B JIHICPA, €CIIA Pa3MECTHT CBOM PECYPCHI
Ha/IIeKAIIIM 00pa3oM.

26. Paz6uBka monenu Shell/DPM Ha 9 xietok (B Buge MaTpuubl 3x3) cienana He ciydaiiHo. Kaxnas uz

9 KJIETOK COOTBETCTBYET crienn(rieckoi crpaterun. OnpenesnTe KaKyro HO3UINIO XapaKTepHas Ui
«CTpareruy 4acTHYHOTO CBEPTHIBAHUS !

a) Otpacinp npuBIeKaTeNbHa U OPraHU3alNs UMEEeT B Hel CHIIbHBIC MO3ULIUH, SBIISSICh JIMICPOM;
TOTCHIMAIBHBIN PHIHOK BEJIHK, TEMITBI POCTa PHIHKA BEICOKHE; CIIa0BIX CTOPOH OPTaHH3AINH, a TAKXKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYACTCSI.

6) OTpacnbs yMEepeHHO NpUBJIEKATEIbHA, HO OPTaHU3alMs 3aHUMAaeT B Hell cuibHble no3unun. Takoe
OpraHHu3alys SIBIACTCS OJHUM M3 JINICPOB, HAXOIIMMCS B 3PEJIOM BO3PACTE KM3HEHHOTO IIMKJIA
na"Horo omsHeca. Peiaok sBisgercst [1%

5.4. IlepeyeHb BH10B OLICHOYHBIX CPEACTB

KoHTpoIbHO-01IEHOUHBIE CPEACTBA IS IPOBEACHUS IIPOMEKYTOUHOM M HTOTOBOH aTTeCTAlNH OOYJAFOITUXCS 10 TUCIIUIIIHHE
MIpUJIararoTCst

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. PekoMeHayemas 1uTepaTypa

6.1.1. OcHoBHAas TUTepaTypa

ABTOpBI, COCTaBUTENU | 3arnaBue | W3natenscTBo, o1




ABTOpBI, COCTaBUTENH 3arnaBue W3naTenbcTBO, TOJ

JI1.1 | Apecesannukos B. A., |Crparerndeckuii MEHEIXKMEHT: YueOHOe Mocksa: KnoPyc, 2021, URL:
Ilectonan 0. T., mocobue https://book.ru/book/940477
IlImeneBa A. H.,

Ilerununa H. 1O.,
Hopodees B. /1.

JI1.2 | Aymua M. H., CrpaTernyecknii MEHEeDKMEHT: Y4eOHoe Mocksa: KnoPyc, 2022, URL:
Jlsicankos H. B. mocobue https://book.ru/book/942436

JI1.3 | ApecBsunukoB B. A., | Crpareruueckuii MEeHePKMEHT: YueOHoe Mocxksa: KnoPyc, 2015, URL:
Iecroman 0. T., nmocooue https://book.ru/book/916549
IlImeneBa A. H.,

Ilerununa H. 1O.,
Hopodees B. 1.

JI1.4 | Axmaesa P. 1. IIpaktukym no kypcy «Ctparernyeckui Mocksa: Pycaiinc, 2017, URL:
MEHEKMEHT»: MoHoTrpadus https://book.ru/book/926298
JI1.5 |[CemenoBa A. A., Crparernueckuii MEHEIXKMEHT: YueOHoe Mockga: Pycaiinc, 2015, URL:
Ky3una M. H., JIo3uk | mocobue https://book.ru/book/917136
H. @., Llaperopouen
. B.

6.3.1. JIunieH3MOHHOE ¥ CBOOO/IHO pacnpocTpaHsieMoe NporpaMMHoe o0ecrieyeHne, B TOM YHcjie 0Te4eCTBEHHOIo
MPON3BOJCTBA

6.3.1.1 | 7-Zip Apxusarop 7-Zip IIporpammHoe obecneuenue no nuensua GNU GPL

6.3.1.2 | Aunexc Bpaysep bpayszep Annexc bpaysep JluiieH3noHHOE COTIAllICHUE Ha UCTIONB30BaHKeE Mporpamm Sxuekc bpaysep
https://yandex.ru/legal/browser _agreement/

6.3.1.3 | Mozilla Firefox Bpay3ep Mozilla Firefox ITporpammuoe obecniedenue mo junensun GNU GPL

6.3.1.4 | LibreOffice Oducnsrii maket LibreOffice IlporpammMuoe obecnedenue mo aunensnd GNU GPL

6.3.1.5 | Inkscape I'paduueckuii penakrop Inkscape Ilporpammuoe obecrnieuenue mo gurensnn GNU GPL

6.3.1.6 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 ans Windows Torosop Ne ITP-00037842 ot 4 nexabps
2023 r. (OO0 Ilpuma AirTn)

6.3.2. Ilepeuyennb npodeccnoHaIbHBIX 023 JAHHBIX M MH(YOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 |KOHch'lBTaHT ITroc http://www.consultant.ru

7. MTO (o6opyroBaHHe H TEXHHYECKHE CPEACTBA 00yIeHUsT)

Ayn HanmenoBanue I10 OcHallenue

401 ITomerenue s 7-Zip 60 moca;0OuHBIX MECT, TPEIO0/1aBaTeIbCKOE MECTO, JIOCKA,
MPOBEACHUS Supexc bpaysep MYJIBTUMEIUIHBIN TPOSKTOP (TIEPEHOCHOH ), IEPSHOCHO
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO
THIIA,
CEMHHAPCKOTO

TUTA, KyPCOBBIX
padoT (KypCcoBBIX
MIPOEKTOB),
TPYIIOBBIX U
WHIMBUAYaTbHBIX
KOHCYJIBTALINM,
TEKYILIEro
KOHTPOJISI U
MPOMEKYTOUHOMN
aTTecTaluu.

402 ITomemenwne mis 7-Zip 36 mocaJOYHBIX MECT, IPEIo/1aBaTeIbCKOe MECTO, JIOCKa,
IIPOBEAEHUS SAnnexc bpaysep MYJIBTUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), MEPEeHOCHOH
3aHATHIA LibreOffice HOYTOYK

JIEKIIMOHHOI'O TUIIA

403 [Tomemenue mist 7-Zip 28 MmocaiouHbIX MECT, IPETOAaBaATEIHCKOE MECTO, 0CKa,
IIPOBEIEHUS Snnexc bpaysep MYJIBTUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), IepEeHOCHOH
3aHATHHA LibreOffice HOYTOYK

JIEKIIMOHHOTO
THUIA,




CEeMUHAPCKOTO
THIIA, KYPCOBBIX
padoT (KypCoBBIX

MPOEKTOB),
TPYIIOBBIX U
WH/IMBUAYaTbHBIX
KOHCYJbTallUH,
TEKYILETO
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTaluH.

410 JlabopaTopust Windows 10 Pro RUS 20 mocagouHBIX MeCT, pabodee MEeCTO MperoaaBaTelis
" AHAJIUTHKA U 7-Zip 20 xommeiotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
udpoBU3anusL Sunexc bpayszep 2666-8I'6/A-DATA SX6000LNP/AMD RADEON
6msHec- Mozilla Firefox Vega3/Realtek PCI-E GBE
nporeccos". LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
[Tomemenue mmns LibreCAD 20 xoMIUIeKTOB Ki1aBuatypa + mbib (USB)
MIPOBEECHUS Inkscape 1 neynpasnsemsiii kommyrarop TP-LINK TL-SG1024D
3aHATHHA Notepad++.

CEMUHAPCKOTo 1C:Ilpennpustue 8. Komriekr
THTIA, KyPCOBBIX Kaspersky Endpoint Security
pabot (kypcoBbix | MS Access 2016
MIPOEKTOB), MS Project Pro 2016
TPYIIIOBBIX U MS SQL Server 2019
nHauBuayanbHeix | MS SQL Server Management
KOHCYJIBTAITHH, Studio 18.8
TEKYILETO MS Visio Pro 2016
KOHTPOJISI 1 MS Visual Studio Community
MIPOMEXYTOYHOU Edition
aTTeCTallUH. Blender
Gimp
Maxima
Oracle VM VirtualBox
StarUML V1
PostgreSQL
IntelliJ IDEA
PyCharm Community Edition
Eclips
Adobe Reader DC
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE
ZEAL

412 Jlabopatopust Crynbs: 24 mrT.
MaKeTUPOBAHUS U Kamo3u 4 mr.
rpaguIecKux Crennaxu MeTaJUIMYECKHE 3 IMIT.
pabort. [Tomemenue MMapter 18 mr.
JUIS IPOBEICHUS Makerts! 11 1mT.
3aHATUH Kprouku 21 mir.
JIEKITMOHHOTO ITnanmerst 273 wmrT.
THIIA, Jlamnbl AHEBHOTO CBETa § MIT.
CEMHHAPCKOT0 Hocka 1 .
THUIA, KypCOBBIX
paboT (KypcoBBIX
MPOEKTOB),

IPYNIOBBIX U
WHIABUTYaJIbHBIX
KOHCYJbTalUH,
TEKYILEero
KOHTPOJISL U
IIPOMEKYTOUHOM
aTTeCTallUH.

409 [Tomemenue mms 7-Zip 36 mocaJOoYHBIX MECT, IPEToAaBaTeIbCKOE MECTO, JOCKA,
MPOBEACHUS Sunekc bpayzep MYJIBTUMEIUHHBIA TPOEKTOP (TIEPEHOCHO ), TEPEHOCHOU
3aHATHI LibreOffice HOYTOYK
JIEKIIUOHHOTO

THUIIA,




CEeMUHAPCKOTO
THIIA, KYPCOBBIX
padoT (KypCoBBIX

MPOEKTOB),
TPYIIOBBIX U
WH/IMBUAYaTbHBIX
KOHCYJbTallUH,
TEKYILEro
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTecTaluu.

408 ITomemnienue ais 7-Zip 30 mocagOoYHBIX MECT, MPEToAaBaTeIbCKOE MECTO, TOCKA,
MPOBEACHUS Supexc bpaysep MYJIbTUMEIUIHBIN TPOEKTOP (MEPEeHOCHOIT), TePeHOCHO
3aHATHN LibreOffice HOYTOYK
JIEKIIMOHHOT'O THIIA

407 [Tomemenue mist 7-Zip 40 moca0uHbIX MECT, IPENOAaBaTEIbCKOE MECTO, 10CKa,
[IPOBECHUS Snpexc bpaysep MYJIbTUMEIUIHBIN TPOEKTOP (EPEHOCHOIT), TEPEHOCHO
3aHATHHA LibreOffice HOYTOYK
JIEKIIMOHHOT'O TUIIA

406 [Tomemenue mist 7-Zip 52 moca0YHBIX MecTa, MPernoiaBaTelIbCKoe MECTO, J10CKa,
[IPOBECHUS Snpexc bpaysep MyJIbTUMEIUIHBIN TPOEKTOP (EPEHOCHOIT), TEPEeHOCHO
3aHATHHA LibreOffice HOYTOYK
JIEKIIIOHHOT'O TUIIA

404 [Homemenue nns 7-Zip 75 moca0uHBIX MECT, IPEIo1aBaTeIbCKOe MECTO, JI0CKa,
[IPOBECHUS Snpexc bpaysep MYJIbTUMEIUHHBIN TPOEKTOP (IEPEHOCHOIT), TEPEHOCHO
3aHATHH LibreOffice HOYTOYK

JICKIIMOHHOI'O THUIIa

8. METOMYECKHUE YKA3AHUSA J1JI51 OBYYAIOIIUXCSA 11O OCBOEHUIO JTUCHUIIJIMHBI (MOAY JIST)

DopMOit OCYIIECTBICHHS U Pa3BUTHS HAYKH SBISIETCS HAyYHOE MCCIIIOBAaHHE, T.€. H3yIEeHHE C TOMOIIBI0 HAyIHBIX METOIOB
SIBJICHUH ¥ TIPOLIECCOB, aHAJIN3a BIMSHNSA Ha HUX PAa3IMYIHBIX (aKTOPOB, a TAKXKE, H3YICHUE B3aHNMOICHCTBUS MEXIY SBICHUAMH, C
LEIbI0 MOTyYeHHUs! yOeIUTEIbHO NOKA3aHHBIX U MOJE3HBIX IS HAYKH U MPAKTHKU PEIICHUH ¢ MaKCUMAaIbHBIM 3 (HEKTOM.
Llens Hay4yHOrO HCCIEN0BAHUS — ONpPEEIEHUE KOHKPETHOTO 0OBEKTAa U BCECTOPOHHEE, TOCTOBEPHOE U3YUEHHE €T0 CTPYKTYPBI,
XapaKTepUCTHK, CBSI3eH Ha OCHOBE Pa3pa0OTaHHBIX B HAyKe NPUHIMIIOB I METOJIOB ITO3HAHMS, a TAKXKE TOJIyIEeHHE ITOJIE3HBIX JUIS
JIeITeIbHOCTH YeJI0BEeKa Pe3y/IbTaTOB, BHEAPEHHUE B IPOU3BOCTBO C AATbHEHITHM (D (HEKTOM.
OcHOBOI1 pa3pabOTKK KaXI0r0 HAy4HOTO MCCIEOBAHMS SBISIETCSI METOAOJIOTHS, T.€. COBOKYITHOCTh METO/IOB, CHOCOOOB, IPHEMOB
U UX OIIpeIeseHHas I0CIIeI0BaTeIFHOCTh, IPUHSTAs IPU pa3paboTKe HAyIHOTO MUCCIENOBaHU. B KOHEUHOM cUeTe, MEeTOIOIOTHs —
3TO cXeMa, TJIaH PeIICHHUS TOCTaBICHHOH HaydIHO-UCCIIEe0BATEIILCKOM 3aa4H.
IIpouecc Hay4HO-HCCIIEN0BATENBCKON PAOOTHI COCTOUT U3 CIEAYIOLIUX OCHOBHBIX 3TaloB:
1. Beibop TeMbl 1 000CHOBAaHHE €€ aKTyalbHOCTH.
2. CocraBnenue oubamorpadun, 03HAKOMIICHHE C 3aKOHOIATENbHBIMH aKTaMH, HOPMAaTHBHBIMH JOKYMEHTAMH M IPYTUMH
UCTOYHUKAMM, OTHOCSIIUMHUCS K TeMe IPpoeKTa (PaboTsl).
3. Pa3paboTka anropurma ucciaenoBaHus, GopMUpOBaHHE TPeOOBaHUH K HCXOIHBIM JIaHHBIM, BBI-00p METOJIOB U
MHCTPYMEHTAIBHBIX CPE/ICTB aHAIN3A.
4. C60p daxTHUECKOTO MaTepHala B CTATUCTHUECKUX OpPraHax, Ha MPEANPHATHIX Pa3IHIHBIX (GopM COOCTBEHHOCTH, B PRIHOYHBIX
CTPYKTypax U APYTUX OpraHU3alusX.
5. O6paboTKa 1 aHAJIN3 MOTyYCeHHOI HHOPMALK C TPUMEHEHHUEM COBPEMEHHBIX METOJJ0B (PMHAHCOBOTO U XO3SIHCTBEHHOTO
aHaJM3a, MAaTEeMaTHKO-CTATHCTHYECKUX METO/IOB.
6. ®opMyaHpOBKa BEIBOJIOB U BEIPAOOTKA PEKOMEHAAIHH.
7. Odopmienue paboThI (TPOEKTA) B COOTBETCTBUY C YCTAaHOBJICHHBIMU TPEOOBAHUSIMH.
ITpu BEIGOpE TeMBI paboTHI (IIPOEKTA) IMOJIE3HO TAKKe MPUHSITH BO BHIMAaHHE CICIYIONIHe (GaKTOPHL:
- JIMYHBIA HAay4dHBIM M INPAaKTUYECKUI MHTEpEC CTYIEHTA;

BO3MOKHOCTb NPOAOIIKEHHS HCCIIe0BaHUH, TPOBEAEHHBIX B MIPOLIECCE BHINOIHEHUS] HAy4HO-HCCIIEA0BATEIbCKOM
pa60TLI (poekTa) 1o IpyruM AMCLUUILIMHAM U UHBIM HAYyYHBIM paboTam;

HaJIMIHe OPUTHHAIBHBIX TBOPYECKUX HICH;
- OTIBIT IMyOJMMYHBIX BBICTYIICHUH, JOKIAJ0B, y9acTus B KOH(EpeHIUsAX, ceMUHapaXx;
- HAy4YHyI0 HaIpaBICHHOCTb Kapeapsl U T.1.

9. METOUYECKHE YKA3AHUSA OBYYAIOIMUMCS IO BBINMOJHEHUIO CAMOCTOATEJIBHOU PABOTBI

CamocrositensHas paboTa CTYJICHTOB B XOJI€ CEMECTpPa SBIISLETCS BAXKHOH COCTABHOM JacThI0 y4eOHOTO IpoIiecca ¥ HeoOXxoanma
JUISL 3aKpeIIeHHs M YriTyOJIeHUs! 3HaHUH, OJTy4eHHBIX B IIEPUOJI CECCUM Ha JICKLUAX, TPAKTHUYECKUX U MHTEPAKTUBHBIX 3aHATUIX, a
TaKxKe JUIs MHIUBUTyaJIbHOTO U3YYEeHHS JaHHOM ANCIUIUINHEI B COOTBETCTBUH C IPOIPaMMON M pEKOMEHJOBAHHON JIUTEPATYPOH.
CamocrosiTenbHast paboTa BEITIOJTHACTCS B BHJIE MOATOTOBKH JOMAITHETO 3aaHUs MIIM COOOIIEHHS IO OTJCTIFHBIM BOTIPOCAM,
HAMMCAHNUE U 3alINTa HAyYHO-MCCIEN0BATEIbCKOro MpoekTa (pedepata).




KonTpoms kadecTBa BBINOTHEHUS CAMOCTOSTENBHOM (TOMAIIIHEeH) paboTh MOXKET OCYIIECTBISTHCS € IIOMOIIBIO YCTHOTO OIIpOca Ha
JEKLUAX WM IIPAKTHYECKUX 3aHATUSX, 00CY)KACHUS OATOTOBICHHBIX HAYYHO-HCCIIEIOBATEIbCKIX POCKTOB, IIPOBEICHUS
TECTUPOBAHMUS.

YcrHBIe (HOPMBI KOHTPOIIS TOMOTYT OIIEHHUTH BIaJCHUE CTyJCHTAMH XKaHPAMH HAYTHOH pedH (AUCKYCCHS, AUCIIYT, COOOIICHNUE,
JIOKJAJ U JIp.), B KOTOPBIX PACKPBIBAETCSI yMEHUE CTYJCHTOB MepeaTh HyXKHYI0 HH(GOPMAIHIO, TPaMOTHO HCIOIb30BATh A3bIKOBBIE
CPE/CTBA, a TAKIKE OPATOPCKHE IIPUEMBI JIJIsl KOHTAKTa C ayJAUTOPHEN.

[TuceMeHHBIE pabOTHI TO3BOJIIOT OLICHNUTH BIIAICHUE HCTOYHIKAMH, HAYIHBIM CTHJIEM H3JIOKECHUS, A1 KOTOPOTO XapaKTepHEI:
JIOTUYHOCTH, TOUHOCTh TEPMHUHOJIOTUH, 0000IIEHHOCTh U OTBICYEHHOCTh, HACKIIIIEHHOCTh (PaKTHUECKOH HH(OpMaIuelt.




