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Paboyas mporpaMma QUCIMIUTAHEL

I[IpoeKkTHBII MeHEAKMEHT B OPraHax rocylapcTBeHHO 1 MyHMIMIIAJBHON BJIACTH

paspabotana B coorBeTcTBUU ¢ DTOC BO:

®DenepanbHbIi TOCYIapCTBEHHBIH 00pa30BaTeIbHbIM CTAaHAAPT BBICHIIETO 00pa30BaHUs - OaKalaBpUaT IO HAIPABIECHHUIO MOATOTOBKU
38.03.04 TocynapcTBeHHOE M MyHUIIMIIATBHOE yrpasieHue (nmpuka3 Munoopuayku Poccun ot 13.08.2020 1. Ne 1016)

COCTaBJICHa Ha OCHOBaHWH Y4eOHOTO IIIaHAa!
38.03.04 I'ocynapcTBEHHOE ¥ MyHHUIIMTIAIIBHOE YIIPABJICHHUE
YTBEPKIIEHHOTO Y4€HBIM coBeTOM By3a oT 17.04.2023 mporoxoin Ne 9.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 05.12.2023 r. Ne 5

3aB. xaenpoit Myraesa Exarepuna BukroposHa

CornacoBaHo ¢ npejcTaBuTeIsiMu pabotogarteneit Ha 3acegannu HMC, mporoxon Ne 9 ot 17.04.2023.

Ipencenarens HMC npod. ITaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | popMupoBaHHE KOMITETEHITHI

1.2 | obyuaromuxcs mo HarnpasieHHIo moaroToBku 38.03.04 ['ocynapcTBEHHOE U KOPIIOPATUBHOE YIIPABICHHE B 00JaCTH
YIIpaBIICHHS

1.3 | mpoekTamu, B TOM YHCIIE B chepe YIpaBICHUS pecypcaMi 1 KOMaH/0H MTpoeKTa, B 00IaCTH aHAIN3a U

1.4 | oueHk# 3¢ (HEKTUBHOCTH HHBECTULIMOHHBIX MTPOEKTOB C YIETOM PUCKA M HEOIIPEASIEHHOCTH, a TaKKe

1.5 | ynpaBneHus ux peaau3anueit

3agaqn: - HOATOTOBUTH 00YYAIOIIUXCS K YCIICITHOM paboTe B chepe yIpaBlIeHHs Ha OCHOBE 3HAHUS
OCHOB YTIPaBJIEHHS POEKTAMH, IPUBUTH YMEHUE IPUMEHSTD 3TH 3HAHMS B IPo(ecCHOHAIBHOM
JIeATeITbHOCTH;

- c¢(hOpMHUPOBATh YMCHUS aHAJH3UPOBATH U OLICHUBATH COLUATBHO-I)KOHOMHYECCKUE COOBITUS H
MPOLIECCHI, Ha 3TOI OCHOBE BBISBIIATH BO3MOYKHOCTH JUISL OCYIIIECTBIICHHS IIPOSKTHOHN JIESTEIIEHOCTH B
OpraHM3aINY;

- BBIpa0OTaTh YMEHUS IPUMEHSTh COBPEMEHHBIE METO/IbI YIPABICHUS IPOSKTAMU U

CHOCOOHOCTb MPUHUMATE PELIECHUS B YCIOBHSIX HEONPENEIEHHOCTH U PUCKOB;

- ¢(OpMHPOBATH HABBIKH Pa3paOOTKH IMPOSKTHON TOKYMEHTAIINH.

2. MECTO JUCHHUIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.B

2.1 | TpeGoBaHus K NpeBapUTEIbHON NOATOTOBKe 00y4aI0OIIerocs:

2.1.1 | Meroas! IpUHATHUS yIPaBICHIECKUX PEIICHUI

2.1.2 | Yopasnenue npoeKTaMu

2.2 | JucuMminHbl (MOTY/IN) U MPAKTHKH, /ISl KOTOPBIX OCBOEHHE TAHHON TUCHUTLINHBI (MOXY/IS) HEOOX0THMO KaK
npeanecTByIee:

2.2.1 WuHoBamuu B ToCyJapCTBEHHOM U MYHUIUIIAJIBHOM YIPABJICHUN

2.2.2 | YupasneHue puckaMu

3. P OPMUPYEMBIE KOMIIETEHIIUH, UHIUKATOPBI X TOCTUKXEHUA
U IUIAHUpYeMble pe3yJbTaThl 00y4eHust

IIK-7: YMeeT NpUMEHATH OCHOBHbIE HHCTPYMEHTbI M MEeTOAbI JIsl YIIPABJIEHHS FOCyIapCTBEHHBIM U MYHMIMNIATbHBIM
HMYIIIECTBOM

ITIK-7.1: Opranusyer BeJeHHe y4eTa (peaepajbHOr0 MMYILIECTBA, HAXOASILEI0Csl B BelecHHH I'OCYIAPCTBEHHOI0 OPraHa U ero
NMOJBEAOMCTBEHHBIX OpraHu3aNuii

3HaThL

ypOBeHB 1 TIOXO 3HACT KaK OPraHu30BaTh BEACHUC YUCTa (pe)lepaJILHOFO HUMYIIECTBA, HAXOAAIIETOCSA B BEACHUN
roCyaapCTBCHHOT'O OpraHa 1 €ro noaB€JOMCTBCHHBIX opraHH3aum71

YPOBeHL 2 XOpOolIo 3HACT KaK OpraHn30BaTb BCACHUEC YUCTa (I)enepanbﬂoro HUMYIICCTBA, HAXOAAICTOCA B BEACHUUN
roCyAapCTBCHHOTO OpraHa U €ro NOABCAOMCTBCHHBIX OpI‘aHI/IBaI_II/Iﬁ

YpoBeHb 3 | OTIIMYHO 3HAET KaK OPraHN30BaTh BEJICHNE ydeTa (elepalbHOTO MMYIIIECTBA, HaXOSIIETOCs B BEICHUI
roCyAapCTBECHHOI'O OpraHa v €ro nNoJABEIOMCTBECHHBIX opraHmauHﬁ

Ymernb

YpoBeHb | | MI0X0 yMEET OCYILECTBISATh OPraHU3alUIO BeACHUS ydeTa (eepatbHOro MMYIIECTBa, HAXOASIIET0Cs B BEICHUH
TOCYAApCTBEHHOI'O0 OPTraHa U €ro MOJBEIOMCTBEHHBIX OpTaHU3alul

VYpoBeHb 2 | XOPOIIIO YMEET OCYIIECTBISATh OPraHU3AIMIO BEICHUS ydeTa (helepalbHOr0 HMYIIECTBA, HaXOAIIEroCs B BEICHUN
TOCY/IapCTBEHHOTO OpraHa M €ro MOABEJOMCTBEHHBIX OpTaHU3aIlnil

YpoBeHb 3 | OLIMYHO yMEET OCYIIECTBIIATE OPTaHMU3AMNIO BEJCHUS yieTa (e epabHOTO NMYIIECTBA, HAXOAAIIETOCs B BEJCHUH
rOCyIapCTBEHHOI'0 OPraHa U €ro MOABEJOMCTBEHHBIX OpraHu3aluil

Baagersp

VYposens 1 | [110X0 BIageeT cnocoOHOCTHIO OPraHU30BaTh BeeHHE yueTa (eaepalbHOr0 UMYILECTBA, HAXOAALIETOCS B BEACHUN
TrOCYAapCTBEHHOI'0 OPTraHa U €ro MOJBEIOMCTBEHHBIX OpPTaHU3aluN

VYpoBeHb 2 | XOPOIIO BIIafeeT CIIOCOOHOCTHIO OPIaHU30BaTh BEJCHUE yUeTa (eiepabHOTO UMYIIECTBA, HaXOSIIETOCs B BEICHUHI
TOCY/IapCTBEHHOTO OpraHa M €ro MOABEIOMCTBEHHBIX OpTaHU3aIuit

YpoBeHb 3 | OTIMYHO BiIaJieeT CIOCOOHOCTHIO OPTaHU30BAThH BEACHHE yueTa (hpeaepanbHOro HMYIECTBa, HaXOAAIIETOCs B BEACHUN
rOCYIapCTBEHHOI'0 OPraHa U €ro MOoABEJOMCTBEHHBIX OpraHu3aluil

K-7.2: Cnocoden NMPOBOJAUTH HHBCHTAPHU3AIIHI0 TOBAPHO-MATECPHAJTBbHBIX IeHHOCTEeH U TOTOBUTH NMaKeT AOKYMEHTOB Ha
CIIMCAaHUE IBUKUMOI0 UMYIIIECTBA

3HaThb

ypOBeHL 1 IJIOXO 3HACT KaK IMMPOBOAUTH MHBCHTAPHU3AIIUIO TOBAPHO-MATCPUATIbHBIX HCHHOCTGI‘/‘I 1 IOTOBUTH MMAKET JOKYMCHTOB Ha
CITMCAHUEC IBUXUMOI'0 UMYLICCTBA

ypOBeHI: 2 XOPOIIIO 3HACT KaK MPOBOAUTH MHBCHTAPU3AIUIO TOBAPHO-MAaTCPUAIIBHBIX HeHHOCTef/'I 1 TOTOBUTH MAKET TOKYMCHTOB




Ha COMCaHuE€ ABUKHUMOI'0 UMYIIIECTBA

YpoBenb 3 | OTJIIMYHO 3HAET KaK MPOBOJUTH HHBEHTAPU3ALMIO TOBAPHO-MATEPUATIBHBIX [IEHHOCTEH U TOTOBUTH IAKET JIOKyMEHTOB
Ha CIIMCAaHUe IBMKUMOTO UMYILECTBA

YMerh

YpoBeHb | | MJI0X0 yMEET OCYILIECTBIATH IPOBOICHUE HHBEHTAPU3ALIUH TOBAPHO-MaTepHAIbHBIX IEHHOCTEH U TOTOBUTH MAaKeT
JIOKyMEHTOB Ha CIHCAaHNE JABMKUMOTO UMYILIECTBA

YpoBeHb 2 | XOpOIIO YMEET OCYIIECTBIIATH IPOBOICHNE MHBEHTAPU3AIIUN TOBAPHO-MATEPUAIILHBIX IIEHHOCTEH U TOTOBUTH IAKET
JIOKyMEHTOB Ha CIHCAHUE ABMKUMOTO UMYILECTBA

YpoBenb 3 | OTIIMUHO YMEET OCYLIECTBIIATh IPOBOJICHUE MHBEHTAapU3aIMKY TOBAPHO-MaTEepUaIbHBIX LIEHHOCTEH U TOTOBUTH ITAKET
JIOKYMEHTOB Ha CIIMCaHUE JBIKUMOIO UMYIIECTBa

Baagers

Vposenb 1 | [1n0X0 BnazmeeT criocOOHOCTHIO TPOBOAUTH HHBEHTAPU3AIUIO TOBAPHO-MATEPUAIBHBIX IEHHOCTEH 1 TOTOBUTH MAKET
JIOKyMEHTOB Ha CIHCAaHUE ABMKUMOTO UMYILIECTBA

YpoBeHb 2 | XOPOIIIO BIAICET CIOCOOHOCTHIO MPOBOIUTh HHBEHTAPU3AIIHIO TOBAPHO-MATEPUABLHBIX IICHHOCTEH M TOTOBUTH MAKET
JIOKyMEHTOB Ha CIHCAaHHE ABMKHMOTO UMYILECTBA

YpoBeHb 3 | OTIMYHO BJIAJEET CIIOCOOHOCTHIO POBOANTH MHBEHTAPHU3ALIUIO TOBAPHO-MATEPUATBHBIX IEGHHOCTEH ¥ TOTOBUTH MAKET

JOKYMCHTOB Ha CIMCAHUE ABMKUMOT'O UMYIICCTBA

IIK-8: Cnocoden pa3padaTbiBaTh NPOEKTHI COUATBLHO-IKOHOMUYECKOT0 PAa3BUTHS IOCYIAPCTBEHHBIX CEKTOPOB U
PETHOHOB, BBIAIBJISITH PUCKH, KAYeCTBEHHO YIPABJISITH PECYPCaMH, OCYLIECTBJISATH MPOEKTHYIO 1eATeIbHOCTH

K-8.1: OcymecTBJjsieT pa3BUTHE M CTAHIAPTH3AIUIO CHCTEMbI IPOEKTHOI0 YIIPABJIEHUS B roCy1apCTBEHHOM CeKTOpe

3HaTh

VYposenb 1 [ [110X0 3HAaET Kak OCYIIECTBISITh Pa3BUTHE U CTAHIAPTU3AIMIO CUCTEMBI IIPOCKTHOTO YIPABJICHUS B TOCYIapCTBEHHOM
CeKTope

YpoBens 2 | XopoIo 3HAaET KaK OCYIIECTBIISITh Pa3BUTHE U CTAaHIAPTU3AIMIO CUCTEMBI IPOEKTHOTO YIPABICHUS B
TOCYJapCTBEHHOM CEKTOpPE

VYposenb 3 | OTIMYHO 3HAET KaK OCYIIECTBIIATh Pa3BUTHE U CTAHIAPTHU3AIMIO CUCTEMBI TIPOSKTHOTO YIIPABICHUS B
TOCY/IapCTBEHHOM CEKTOpE

YMmeTh

VYposenb 1 | [1710X0 ymMeeT OCyIECTBISITh pa3BUTHE U CTAaHIAPTU3AIMIO CUCTEMBI TIPOSKTHOTO YIPABJICHUS B TOCYIapCTBEHHOM
CeKTope

YpoBeHb 2 | XOpoIIo yMEET OCYIIECTBIISATh PAa3BUTHE U CTAHIAPTU3ALHUIO CHCTEMBI IPOSKTHOTO YIIPABISHHUS B TOCYIAPCTBEHHOM
CEeKTOpe

VYposenb 3 | OTIIMYHO yMEET OCYLICCTRIIATH PA3BUTHE M CTAHIAPTH3AINIO CUCTEMBI IPOSKTHOTO YIIPABJICHHSI B TOCYIAPCTBCHHOM
CeKTope

Baagern

VYposens 1 | [Tn0X0 BiageeT crnocoOHOCTHIO OCYIIECTBIISITh Pa3BUTHE U CTAHIAPTU3AIMIO CUCTEMBI IPOSKTHOTO YIPABICHUS B
TOCYAapCTBEHHOM CEKTOpE

YpoBens 2 | XopoIo BiageeT COCOOHOCTBIO OCYLIECTBIISATh Pa3BUTHE M CTAHJAPTH3ALUIO CHCTEMBI POEKTHOTO YIIPaBICHHS B
rOCYIapCTBEHHOM CEKTOpe

VYpoBenb 3 | OTIUYHO BiaaeeT CIIOCOOHOCTBIO OCYIIECTBIIATH PA3BUTUE M CTAHIAPTH3ALUIO CHCTEMBI POSKTHOTO YIIPABICHHS B

rOCYAApPCTBEHHOM CEKTOpE

ITIK-8.2: IlpumeHsieT Hay4YHbI¢ HHCTPYMEHTBI H METOJbI B IIPEJIMETHBIX 00JIACTAX YIIPABJICHHS NPOCKTAMU

3HaTh

VYposenb 1 | [110X0 3HaeT Kak MPUMEHSTh HAYYHbIE HHCTPYMEHTHI I METOJIBI B TIPEJIMETHBIX O0JIACTSX YIIPABICHHUS MPOCKTaMHU

Yposenb 2 | XopoIo 3HaeT Kak MPUMEHSITh HAydHbIC HHCTPYMEHTBI U METOJIBI B MMPEIMETHBIX 00JIACTAX yIPaBICHHUS MPOSKTaMH

VYpoBenb 3 [ OTIUYHO 3HAST KaK MPUMEHSITH HAYyYHbIE HHCTPYMEHTBI M METOIBI B TPEIMETHBIX 00IaCTAX YIPABICHUS MPOCKTAMH

YMmerb

VYpoeenb 1 [ I[110X0 yMeeT MPUMEHSTh HAYYHBIC MHCTPYMEHTHI M METOBI B MIPEMETHBIX 00IACTIX YIPaBJICHHUS IPOSKTaAMU

VYposenb 2 | XopoImo yMeeT MPUMEHSTh HAydHbIC HHCTPYMEHTHI M METOBI B IPEAMETHBIX 00IACTIX YIPaBICHHS MTPOSKTaAMU

VYposenb 3 | OTIIMYHO yMeEET MPUMEHSITh HaAyYHbIE HHCTPYMEHTBI M METOIBI B TPEAMETHBIX 00J1aCTAX YIPABICHHUS MPOCKTAMH

Baagersp

VYposens 1 | [11n0x0 BrageeT cnocoOHOCTBHIO MPUMEHSTh HAYyYHbIE HHCTPYMEHTHI U METO/IbI B IPEIMETHBIX 00JaCTAX YIPaBICHUS
MIPOEKTaMHU

VYpoBenb 2 | Xopolo BIajeeT ClIoCOOHOCTHIO PUMEHSATh HayIHbIC HHCTPYMEHTBI M METOJIbI B TIPEJAMETHBIX O0JIACTSIX YIIPABICHHS
MPOEKTaAMHU

VYpoBenb 3 | OTIIMYHO BIaeeT CHOCOOHOCTHIO MPUMEHSITh HAyYHbIE HHCTPYMEHTBI M METOBI B IPEIMETHBIX 00IacTsIX

YIpaBJICHUS NPOCKTAMHN

ITK-8.3: Mcnoab3yeT 3aKOHOAATEIbHO YCTAHOBJICHHbIE METOAHYECKHE PEKOMEHIAlMH U PaBUJIa 0opM/IeHHS U BeJeHHs
NPOEKTHOM JOKYMEHTALUM




3HaThL

Yposens 1 [ I110X0 3HAET KaK UCHONB30BATh 3aKOHOATEIFHO YCTAHOBICHHBIE METOJUYECKUE PEKOMEHAINY U TIPaBUiIa
oopMIIeHHS U BEJCHUSI IPOCKTHON JOKYMEHTAIH
VpoBens 2 | XopoIIo 3HaeT KaK UCIOIb30BaTh 3aKOHOJATEIbHO YCTAHOBJIEHHbBIE METOAMYECKIE PEKOMEHJALMY U ITpaBUiIa
odopMIIeHNS U BEICHNS TPOCKTHOH TOKyMEHTAIIUH
Yposens 3 | OTIIMYHO 3HAET KAaK UCIIOIB30BATh 3aKOHOAATEIHFHO YCTAHOBJICHHBIE METOANIECKIE PEKOMEHJAIINH 1 ITpaBHIIa
odopmIeHNS U BeICHUS IPOEKTHON JOKyMEHTAIIUH
Ymern
Yposens 1 | I110X0 yMeeT UCHONB30BATh 3aKOHOATENIFHO YCTAHOBIEHHbBIE METOAUYECKUE PEKOMEH AU U TIPaBUia 0(OpMICHHS
U BeJIeHUsI IPOEKTHOM JOKYMEHTALUU
VYpoBenb 2 [ XopoLIo yMeET HCIOIb30BaTh 3aKOHOIATEIBHO YCTAaHOBJIEHHBIE METOJMUECKUE PEKOMEH ALY U ITpaBuiIa
odopMIIeHNS U BeICHNS TPOSKTHOH TOKyMEHTAIIH
Yposers 3 | OTIIMYIHO yMeEET UCTIONB30BATh 3aKOHOAATETIFHO YCTAHOBJICHHBIE METOANIECKIE PEKOMEHJAIINH U ITpaBUiIa
odopMIIeHHS U BEJICHUSI TPOCKTHON JOKyMEHTAIIH
Baagernb
VYposens 1 | [11m0x0 BrageeT crnocoOHOCTHIO HUCIOIB30BATh 3aKOHOATEIBHO YCTAHOBIEHHBIE METOMYECKIE PEKOMEHIAINN U
npaBmia oGopMIICHUS U BEICHUS IPOCKTHON TOKYMCHTALIUH
VYpoBeHs 2 | Xopomo BiajieeT CtocOOHOCTBHIO UCIIONB30BaTh 3aKOHOIATEIIFHO YCTAHOBICHHBIE METOANICCKUE PEKOMEH AN U
npaBmiIa 0GopMIICHNS U BEICHNS TPOCKTHOH TOKyMEHTAIIUH
Yposers 3 | OTIIMYHO BIafeeT CIIOCOOHOCTHIO HCIONB30BATh 3aKOHOIATEIFHO YCTAHOBICHHBIC METOUIECKIE PEKOMEHIAINN 1
mpaBuiIa opOpMIICHUS U BEACHUS MPOEKTHON TOKYMEHTAIUU
4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI (MOAYJIS)
Koz HanmeHoBaHue pa3/ieJioB H TeM /BUJ Cemectp | Yacos | Kommneren- | JlutepaTtypa m 3.1. pecypebl | IIpakr
3aHATHUSA 3aHATHA/ / Kype 10701 . MOAT.
Paznen 1. Moayas 1 CymHocTb,
noacucTeMbl H (PYHKIUH YIPaBJIeHUS
NMPOEeKTAMH B OparaHax
rocyI1apcTBEHHONH U MYHMIUNIATbHOM
BJIACTH

1.1 1. Ynpasnenue npoekTaMu: 8 2 IK-7.1 IIK- JI1.1JI1.2 J11.3J12.1 J12.2
SKOHOMHMUECKOE COACPIKaHUE U 7.2 IIK-8.1 J12.3J13.1 J13.2 JI3.3
TIOHATHHHO-TEPMHUHOJIOrHYecKas 0a3a. ITK-8.2 TTK- 21
/JTex/ 8.3

1.2 2. )Ku3HEHHBIH UKII IPOEKTa 1 8 2 [IK-7.1 IIK- JI1.1JI1.2 J11.3J12.1 J12.2
MOJAXOABI K €0 CTPYKTYPHU3aLUU. 7.2 IIK-8.1 JI2.3J13.1 J13.2 JI3.3
CtpyKTypH3anuus Kak HHCTPyMEHT [K-8.2 [IK- 21
YIpaBJICHUS TPOEKTOM. 8.3
/JTex/

1.3 1. YopasneHue npoekTamu: 8 4 [IK-7.1 IIK- JIT.1J11.2 JI1.3J12.1 JI2.2 1
9KOHOMHUECKOE COAEpIKaHUE U 7.2 TIK-8.1 JI2.3J13.1 J13.2 JI3.3
MOHATUIHO-TEPMUHOJIOIHYeCKast IIK-8.2 IIK- 91
6aza. /IIp/ 8.3

1.4 2. )Ku3HEeHHBIN UK TPOEKTa U 8 4 IIK-7.1 IIK- JIT.1J11.2 JI1.3J12.1 JI2.2 1
MOJAXOABI K €0 CTPYKTYPU3aLHU. 7.2 TIK-8.1 JI2.3J13.1 JI3.2 JI3.3
CtpyKkTypH3aius Kak HHCTPYMEHT ITK-8.2 TTK- 21
YIIPABIEHUS IIPOEKTOM. 83
Mp/

1.5 3. BHepeHre MpOeKTHOTO YIpaBIECHUs B 8 2 [IK-7.1 IIK- JI1.1JI1.2 J11.3J12.1 J12.2
JIESITEILHOCTh OPraHOB I'OCYJapCTBEHHOTO 7.2 TIK-8.1 JI2.3J13.1 J13.2 JI3.3
1 MyHHIUTAJIBHOTO yrpaBieHus /JIex/ IIK-8.2 IIK- 91

83

1.6 3. BHenpeHue nmpoeKTHOro yrpaBjIeHUs B 8 4 [IK-7.1 IIK- JI.1J11.2 JI1.3J12.1 JI2.2
JeSITENbHOCTh OPTraHOB TOCYJapCTBEHHOTO 7.2 TIK-8.1 JI2.3J13.1 J13.2 JI3.3
Y MyHHIIUTIATBHOTO yripasienus /T1p/ IK-8.2 TIK- 21

83

1.7 4. TIpouecchl U HHCTPYMEHTHI 8 6 TIK-7.1 TIK- JIT.1 J11.2 J11.3J12.1 JI2.2
MIPOEKTHOTO YIIPaBIEHUS B OpraHax 7.2 TIK-8.1 JI2.3J13.1 J13.2 JI3.3
TOCYJIapCTBEHHOM BJIACTH U MECTHOTO ITK-8.2 T1K- 21
camoympasieHus /JIex/ 8.3




1.8 4. TIporecchl 1 HHCTPYMEHTBI 6 [IK-7.1 IIK- JI1.1 JI1.2 J11.3J12.1 J12.2
MIPOEKTHOT'O YIIPABJICHUS B OpraHax 7.2 TIK-8.1 JI2.3J13.1 JI13.2 JI3.3
TOCYJIapCTBEHHOM BIIACTH U MECTHOTO ITK-8.2 TIK- 21
camoynpasienus /I1p/ 83
Paznen 2. Moayas 2 Onenka
3¢ (eKTUBHOCTH NMPOEKTA B YCJIOBHAX
pHCKa ¥ HeonpeaeJJeHHOCTH

2.1 5. MeTozb! OIIEHKH U BUJIBI 2 TIK-7.1 IIK- JI1.1 J11.2 J11.3J12.1 JI2.2
3¢ PEKTUBHOCTH IPOEKTOB. 7.2 IIK-8.1 J12.3J13.1 J13.2 JI3.3
/JTex/ IK-8.2 TIK- 31

8.3

2.2 6. OCOOCHHOCTH OIICHKH 2 IIK-7.1 IIK- JIT.1JI11.2 JI1.3J12.1 J12.2
3¢ PEKTUBHOCTH IPOEKTOB C YICTOM 7.2 IIK-8.1 JI2.3J13.1 J13.2 JI3.3
(hakTOpOB pHUCKa U [K-8.2 IIK- 21
HeomnpenaeneHHocTn /JIex/ 8.3

23 5. MeTroap! OLIEHKHU U BUABI 4 [IK-7.1 IIK- JI1.1JI1.2 J11.3J12.1 J12.2
a¢dextrBHOCTH TTPOeKTOB. /TIp/ 7.2 TIK-8.1 JI2.3J13.1 JI3.2 JI3.3

IK-8.2 TIK- 21
8.3

2.4 6. OCOOCHHOCTH OIICHKU 2 [IK-7.1 IIK- JI1.1JI1.2 J11.3J12.1 J12.2
3¢ (EKTUBHOCTH TPOEKTOB C YIETOM 7.2 TIK-8.1 JI2.3J13.1 J13.2 JI3.3
(haKTOpOB pHUCKA U IK-8.2 TIK- €)!
HeomnpeaeneHuoctu /Ip/ 8.3
Paznen 3. Moayas 3 Ynpasiienue
peanu3anueii MPoeKTa: YeJI0BeYeCKH
(daxTop, opraHu3anHOHHOE U
HH(}pOPMAITHOHHOMETOTHIECKOE
obecneyenune

3.1 7. YupasneHue pecypcamu MpoeKTa 4 IIK-7.1 IIK- JIT.1JI11.2 JI1.3J12.1 JI2.2
/JTex/ 7.2 TIK-8.1 JI2.3J13.1 J13.2 JI3.3

IK-8.2 TIK- 31
8.3
3.2 8 Ympasnenue komano0# npoekra /JIek/ 4 IK-7.1 TIK- JI1.1 J11.2 J11.3J12.1 J12.2
7.2 TIK-8.1 JI2.3J13.1 JI3.2 JI3.3
IK-8.2 TIK- 31
8.3
33 7 VYmupasnenue pecypcamu npoekta /IIp/ 6 ITK-7.1 TIK- JIT.1 J11.2 JI1.3J12.1 JI2.2
7.2 TIK-8.1 JI2.3J13.1 JI3.2 JI3.3
IK-8.2 TIK- 21
8.3
34 8. Ympapnenue koMmanaoit mpoekta /IIp/ 6 IK-7.1 TIK- JI1.1 J11.2 J11.3J12.1 J12.2
7.2 TIK-8.1 JI2.3J13.1 JI3.2 JI3.3
IK-8.2 TIK- 21
8.3
Pa3nen 4. CamocTosiTesibHAasi padoTa

4.1 2. )KM3HEHHBIN [UKII TPOEKTa U 48 ITK-7.1 TIK- JIT.1 JI1.2 JI1.3J12.1 J12.2
MOJAXOABI K €0 CTPYKTYpHU3aLHH. 7.2 TIK-8.1 JI2.3J13.1 J13.2 JI3.3
CrpyKTypH3anus Kak HHCTPyMEHT IIK-8.2 IIK- o1
YIIPaBIEHUS POEKTOM. 8.3
4. Ilporiecchl ¥ HHCTPYMEHTEI
MIPOEKTHOTO YIIPABICHHS B OpraHax
TrOCYAapCTBEHHOH BIACTU M MECTHOTO
CaMOYIIpaBJICHHS
7. Ymupaenenne pecypcamu npoekta /Cp/

Paznen 5. KoncyabTauuu
5.1 /Koncn/ 1 IK-7.1 IIK- JI1.1 J11.2 J11.3J12.1 J12.2
7.2 TIK-8.1 JI2.3J13.1 J13.2 JI3.3
I1K-8.2 TIK- 31
8.3
Paznes 6. [Ipomeskyrounasi arrecranus
6.1 /KAD/ 0,3 | TIIK-7.1 IIK- JI1.1 J11.2 J11.3J12.1 J12.2
7.2 TIK-8.1 JI2.3J13.1 JI3.2 JI3.3
IK-8.2 TIK- 21
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5. OHEHOYHbBIE MATEPHUAJIbI

5.1. KoHTpoJbHBbIE BONMPOCHI H 3aJaHHS

1. Ilonsitue ynpasnenus npoektamu. [ToHsTHITHO-TepMUHOTIOTHYecKas 6a3a (IpOeKT, peanu3aius
NPOEKTa, PE3YNIbTAT, YIPABICHUE IPOEKTAMH).

2. Kiraccnguxarust mpoeKTOB 110 Pa3IMYHBIM KPATEPHM (II0 KJ1accy, THITY, BUiaM, Macmraoy,
JUTUTENBHOCTU U CIIOAKHOCTH HPOEKTOB).

3. llenu (reHepanbHas 1IeNb IPOEKTa, HEOOXOIUMBIE U JKeJIaeMbI€ 1IN NMPOEKTa) U CTpaTerus
npoekTa (Mepapxus CTYIIeHEeH IeenoIaraHus).

4. Ctpykrypa npoekta. CTpyKTypa JeKOMIIO3UIUH PaOOT.

5. ®a3pl ¥ )KU3HEHHBIH LUK MPOEKTa: HavaibHas ¢a3a, OCHOBHAs, 3aBepluatonias ¢aza u daza
rapaHTUHHBIX 0053aTEIIbCTB.

6. IIporieccs! 1 GYHKIUH YIPABICHUS TPOCKTaMH.

7. BHeIIHSS 1 BHYTPEHHSS cpea MpoeKTa (ONiKHee U JalbHee OKPY>KeHUE MIPOEKTa).

8. YuacTHUKHM NpoeKTa: 3aKa34rK, HHBECTOP, OaHK, CIIOHCOP, TeHEPAILHBIN ITPOESKTUPOBIIHK,
TeHEPATBHBIN TOAPSTINK, CyOITOPSTINK, KOMaH/a IPOEKTa, YIIPABIIAIONINI TPOCKTOM, KIIHEHT.
9. Komanga npoekra. PykoBoacTeo u nuaepctso. OCHOBHBIE CTUIIN TIOBEACHUSL.

10. OpranuzauroHHbIe CTPYKTYPHI: GYHKIIHOHATbHAS, TPOEKTHO-OPUEHTUPOBAHHAS, MAaTPUUHAsL.
11. Maunmanus npoekta. OrieHka 3 QeKTUBHOCTH MPpoekToB 1o Mmetoauke FOHUIO.
MapkeTuHroBbIi aHanmu3 HoBoro mpoekTa (SWOT — ananu3 neicTByromux Gakropos).

12. Pa3paboTka u mnaHupoBaHue mpoekTa. COBMEIICHHBIH rpaduK MPOU3BOJICTBA PadOT U UX
CTOMMOCTb.

13. BrmonHeHne paboT mpoekTa (TTocIe0BaTeNIbHOE, TapajlIeIbHOE).

14. KoHTpOns nmpoekTa. DTanbl KOHTPOIs. MeTOIbI OIEHKH pa3BUTHUS MPOEKTa (METOx
MOCJIeI0BATENBHOTO CUETa, METO]] «HA4aI0 — OKOHUYAHUE)», METO]] COOTHOILICHHS U3AEPKEK IPOU3BOJICTBA).
CratucTrueckrue METOAbl KOHTPOJIS (InarpaMMbl).

15. 3aBepuienue mpoekTa. [apaHTHHHBIE 00SI3aTENBCTBA IO IPOCSKTY.

16. ®opmupoBaHue KOHLENIUH IpoekTa. [IpeaBapurenpHas SKCIepTH3a HHBECTUIHOHHOTO IPOEKTA.
17. IlpenBapuTenbHbIi aHAIH3 OCYIIECTBUMOCTH NpoekTa. [Tomarosas oleHka BapuaHTOB
WHBECTUIIMOHHBIX PEIICHUH.

18. Xomaraiicto ([exnapamnus) o HaMepeHMsIX.

19. UcTouHuKy 1 opraHu3aioHHble popMel huHaHCHpOBaHUS MpoekToB. Knaccudukanus u
CTPYKTypa HCTOYHUKOB (PMHAHCHPOBAHUS HMHBECTUIIMOHHBIX IIPOCKTOB.
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20. CtpyKTypa HHBECTHI[HOHHBIX pecypcoB mpeanpusatus. Kimaccudukarys HCTOYHUKOB U
Y4acTHUKOB (pMHAHCHPOBAHUS MPOCKTOB.

21. ®opMsI TPoeKTHOTO (GMHAHCHPOBAHUS: C TIOJTHBIM PErPeccoM Ha 3aeMIIHKa, Oe3 mpaBa perpecca
Ha 3aeMIIUKa, C OTPAaHUYCHHBIM IIPaBOM perpecca.

22. XapakTepHCTHKa MPOEKTHOTO LUK Pa3IMYHBIMUA YIaCTHUKAMH MPOEKTa (KPEIUTOP, 3aEMIIIHK ).
23. KoHTpoub 3a peanu3aiueil MpoeKTa U CHIXKEHUE TIPOEKTHBIX PUCKOB.

24. IlpenMyIiecTBa U HEAOCTATKU NMPOEKTHOTO (priHaHCHpOBaHMs. [IepCIIeKTHBEI UCIIOIB30BaHUS
MeTo/ja MPOEKTHOTO (PHMHAHCUPOBAHUS

25. OcoOEHHOCTH CHCTEMBI IPOSKTHOTO (PMHAHCHPOBAHMUS B Pa3BUTHIX CTpaHaX.

26. OCHOBHBIE TPUHIIMIIBI OIICHKH 3((EKTHUBHOCTH HHBECTHIIMOHHBIX MPOeKToB. O0mias cxema
OLICHKH.

27. cxonHble AaHHbIe A71s pacueta 3 dekTuBHOCTH MpoekTa. [lokazaTenu oneHKH (UHAHCOBOTO
COCTOSTHHMS TIPEIPHATHS (II0Ka3aTeNH JIUKBHIHOCTH, IUIATEKECIIOCOOHOCTH, peHTa0eIbHOCTH,
K03(UIMEHTH 000paYMBaEMOCTH).

28. JleHeKHBIE TIOTOKU OT MHBECTUIIMOHHOM, OTIEPALIMOHHON U (PMHAHCOBOW AEATEILHOCTH.

29. Onenka 3¢ (HheKTHBHOCTH MHBECTHIIMOHHOTO MPOEKTa (COLMATbHO-IKOHOMIYECKAst

3¢ deKkTHBHOCTH, KOMMepUecKas 3 (HEKTUBHOCTE, 3PPEKTHBHOCTD YIACTHS MIPEATPHUATHS B IPOCKTE,
3(h(HeKTUBHOCTD MPOEKTa JIJIsl aKIIMOHEPOB).

30. BriiusiHue prcKa U HEOIIPEAeIEHHOCTH IPH OLleHKe 3((PEKTUBHOCTH MPOEKTa. Y KpYIHEHHAs
OLIEHKa YCTOWYMBOCTH, pacdeT ypoBHEl 6e3yObITOUHOCTH, METO]] BapUallli IapaMeTpPOB, OlIEHKa
oXuaeMoro 3¢ ¢pexTa MpoeKTa ¢ yIeTOM KOJHIESCTBEHHBIX XapaKTePUCTHK HEOIPEACIEHHOCTH.
31. IIporeccel (OCHOBHBIC U BCIIOMOTaTeIbHbIE) U YPOBHH IUTaHUpoBaHus. KoHnenTyansHoe,
CTpaTeruuecKoe, AeTalbHOe MIIaHHPOBaHHUE.

32. Haznauenue otBeTcTBeHHOCTH. CTpYyKTypa pazouenus pador. HazHaueHne OTBETCTBEHHBIX.
Martpuna OTBETCTBEHHOCTH.

33. TunuyHble OMUOKY IUIAHUPOBAHUS U UX MocaencTsus. OnpeneneHue Bex.

34. Bunpl NIaHUPOBAHUSL: AETAIbHOE, CETEBOE (METOJ KPUTUUECKOT0 MyTH, quarpaMma ['aHra),
KaJeHIapHOe, PeCYpCHOE INITaHHPOBAHHE.

35. Ilporeccs ypaBIeHUs pecypcaMil IPOEKTa: INIaHUPOBAHUE, PETyIHPOBAHUE, KOHTPOIIb.

36. YrpasieHue 3aKynkamu pecypcoB. OcHOBHBIE 3a1auu. [IpaBoBoe perynupoBaHue 3aKynok u
nocTaBoK. Opranu3ariioHHbIe (POPMEI 3aKYIIOK: TPSIMBIC, IIOCPETHIIESCKUE, OUpIKEBBIE.

37. YopaBieHue nocraBkaMu. THIIBI TOBapHBIX PBIHKOB. JI0OrOBOpEI Ha IOCTaBKY MATEPUAIbHOTEXHUUECKUX PECYPCOB.
38. YmpasieHue 3anacamu. Bujbl 3anacoB: TpaH3UTHBIC, TUHEHHBIE, CEPUIHBIE, IUKIHYECKHE.




39. 3atpats! Ha HOpPMHUpPOBaHHE U XpaHEeHHUE 3anmacoB. OnTumusanus pasMepa 3anaca (ABC — metog).
40. ®opmupoBaHue U pa3BuTHE KOMaHbl. OCHOBHBIE XapaKTEPUCTUKH, IPYIIIOBbIE POLIECCHI.

41. Metozp! GOpMHUPOBAHYS KOMAH B! TIPOCKTA: IIETICTIONIATAlOIHA, POJICBON, MEKITUIHOCTHBIH,
MpoOIEMHO-OpPUEHTUPOBAHHBIA OJXO/I.

42. Opranuzanus >¢pGeKTUBHON AEATEILHOCTH KOMaHbl. B3aumMoaeHcTBYIONINA, TOCIe0BaTEIbHbIH,
WHAMBUAYaIbHBIN noaxoA. OpraHu3alMoOHHas KylIbTypa KOMaHabL.

43. O6s3aHHOCTH MEHEHKEpa M0 TIEpCOHATY. Y IIpaBIeHHE TIEPCOHATIOM KOMaHIbI. [IpHHITUTIBI
YIIPABICHUS KOMAHIOH.

44. TIcuxonoru4eckye acreKkThl ypaBieHus epcoHanoM. Vaeonorust 1 ncuxosaorus KOMaHIbl.

Tumnsl pykoBoACTBa.

5.2. TeMbl NUCbMEHHBIX PadoT

1. MeTozsI IPOEKTHOTO (PHMHAHCHPOBAHMS, TPUMEHAEMBIE B ITPOIIECCE YIPABICHUS IPOCKTaMU:
AKIIMOHEPHOE, JJONTOCPOTHOE AOJITOBOE, OI0IKETHOE, IN3UHTOBOE.

2. Crenduka ynpaBieHUs] MEXAyHAPOAHBIMU IPOEKTaMU B cTpaHax EBpomnbl, Amepuku, BocTounoro
peruoHa.

3. OtpacneBas cnenudrKa peann3aui HHBECTUITHOHHBIX IPOCKTOB.

4. [Ipobnema MUKIUYHOCTU B YIIPABICHUN POEKTOM.

5. CyImHOCTb ¥ CTOMMOCTHBIE ITapaMeTphbl TEXHUKO-3KOHOMHYECKOTO0 000CHOBAHUS IIPOCKTA.

6. IIpobiema yrpaBIieHHs IPOSKTaMH Ha MHBECTUIIMOHHOH (pase ero >KU3HEHHOTO ITHKJIIA.

7. CoBpeMEeHHBIE METO/IBI KAJICHAAPHOTO TUIAHUPOBAHUSL.

8. O0ObenuHEeHne KaleHIapHOTO U PECYPCHOTO IMIIAHUPOBAHUS IIPU pa3paboTKe HHBECTUIIMOHHOTO
HPOEKTA.

9. ITocTpoeHne MHTETPHPOBAHHOTO TJIAHA HHBECTHIIHOHHOTO TIPOEKTA.

10. CoBpeMeHHBIE aBTOMATU3HPOBAaHHBIE CPECTBA OPTaHU3AI[MOHHOTO IPOEKTUPOBAHMUS.

11. MUpOBO#i ONBIT IPUMEHEHHS Pa3IMYHBIX OPraHU3ALMOHHBIX CTPYKTYp YIIPaBJICHUS IIPOCKTaMH.
12. KoHnenmus, mporpaMma U 0I0/DKeT MapKeTHHTa HHBECTHIIMOHHOTO TIPOEKTA.

13. 3agaun orjeHKN KOMMepUuecKoH 3 (heKTHBHOCTH MPOEKTa U IPOOIEMbI, BOSHUKAIOIINE HA STOM
JTarne.

14. MeToanka OLIEHKH HHBECTULMOHHON MPHBIEKATEILHOCTH MPOEKTA.

15. YuacTHHKH IIpoIiecca IPOEKTHOTO KPEAUTOBAHMUS U CIICIA( KA UX B3aHMOOTHOIICHHI.

16. OcHOBHBIE TPeOOBAHUS K IPOBEACHUIO 3KOJIOTHUECKOH IKCIIEPTU3bI HHBECTUIIMOHHBIX IIPOEKTOB.

Temaruka pedepaTos:

. TeopeTnueckue aceKTs! YIPaBICHUS HOPTdeIeM IPOSKTOB

. CyILIIHOCTb NOHATHS «IIOPTQENbY, KyIpaBIeHUE MOPTPeneM MPOEKTOB

. Mecro n pons ynpasieHus TOpT¢erIeM IPOEKTOB B COBPEMEHHOM MHpE

. CoBpeMeHHBIE CTaHIAPTHI TI0 YIIPABICHHIO TTOPT(ETeM MIPOSKTOB

. Metoas! 1 Moaenu GOpMUPOBAHUS U YIIPaBIEHUS OPT(EIeM IPOEKTOB

. OcHOBHBIC PUHIMIIBI (POPMHUPOBAHUS U YIIPABICHUS NOPTdEsIeM IIPOeKTOB

. CoBpeMeHHBIEC MOJICIN YIIPABICHHS TTOPT(ETEeM MPOSKTOB

. ITIpoGieMbI COBPEMEHHOTO MOPT(HEIFHOTO YIPABICHUS

. PazpaboTka Mozenu yrpaBiieHUs AMBEPCUPUIIMPOBAHHBIM HOPTdEsIeM IIPOEKTOB
11. Pa3paboTka nuBepcuUIHUPOBAHHOTO MOPTQET IPOCKTOB

12. Pa3paboTka peKOMEHIaIHii 110 COBEPIICHCTBOBAHNIO MOJICIH YIIPABICHAS MTOPT(EIeM IPOEKTOB
14. Nanmmanus auBepcuUIMPOBAHHOTO MOPT(Es IPOSKTOB

15. Onenka 3¢ (eKTHBHOCTH TUBEPCUPHUIIMPOBAHHOTO MOPTQEI MPOSKTOB

16. [TnaanpoBanye AUBEPCUOUIIMPOBAHHOTO MOPT(EIS TPOSKTOB

O 03N DN A~ Wi —

5.3. ®oHA OLEHOYHBIX CPEACTB

1. OcHOBHBIC HANPABJICHUS | SN OCYIIECTBICHUS OYIYIIETro MPOEKTa OMMMCHIBAIOTCS B pa3Jieie OU3Hec-IIaHa — aHaJIN3:
a) MOJIOKEHHUS eI B OTpaciu +

0) ppiHKa

B) IPOAYKIHH

2. [TpoeKTbl, UMEOIIIE BEICOKYIO TPUOBUTEHOCTD U AAIOIINE KOHKYPEHTOCTIOCOOHYIO POIYKIUIO, (prHAHCUPYIOTCS:
a) C JIOTIOJIHUTEIIBHBIM PErpeccoM Ha 3aeMINHUKa

0) 6e3 mpaBa perpecca Ha 3aeMIIHKa +

B) C IOJTHBIM PErpeccoM Ha 3aeMIIUKa

3. IIpouecc pa3pabOTKH OCHOBHOM JOKYMEHTALMH TI0 TIPOEKTY, TEXHUIECKUX TPeOOBaHMH, OLIEHOK, YKPYITHEHHBIX KaJICHIAPHBIX
IUIAHOB, IIPOLEAYP KOHTPOJISL U YIPABICHUS — 3TO ... IUIAHUPOBAHUE!

a) 6asucHoe

0) cTparernueckoe

B) KOHIIENTYyaJIbHOE +

4. Cy1iecTBo IpeiaraeMoro npoeKTa — 3TO paszel OM3Hec-IUIaHa IPOSKTa, KOTOPBIN OIKMCHIBACT MPOAYKIHIO U:
a) TeXHOJIOTHH +
0) moTpeOHOCTh B PHHAHCAX




B) JIUIICH3UIO

5. TpaIuIIMOHHBIN HHCTPYMEHT MPOSKTHPOBAHUS M U300paKSHUST OPTaHU3AIIMOHHBIX CTPYKTYP:
a) MaTPUIIBI OTBETCTBEHHOCTH

0) ceTeBbIe MaTPULIBI

B) HepapXu4eckuil rpaduk +

6. Jnsa opraHu3anuii, peryiasapHO peanu3yoIuX OAUH WIN HECKONbKO IIPOEKTOB, IPUMEHSETCS TUII OPTaHU3AIIMOHHON CTPYKTYPHI
YIIpaBJICHHS TIPOCKTAMHU:

a) «BbIICTICHHAS))

0) «BceoOIIee yrpasieHHe TPOSKTaMI +

B) «aJIXOKpaTHYCCKAsD)

7. IIpoeKT, XapaKTEepU3YIOUIHICS TEM, YTO HMEET TOJIBKO OJTHOTO IIOCTOSIHHOTO COTPYIHUKA — PYKOBOJHUTEINS MIPOCKTA,
BBIMOJTHSIOMIETO (PYHKIIMYA KOMMYHUKAIIMOHHOTO LIEHTPA MIPOEKTa, SIBISACTCS ... MATPUIHON CTPYKTYpOii:

a) eIIMHUYHOMN

0) cupHOI

B) cnaboii +

8. KoMIiekc HHKEeHEPHO-KOHCYIBTAIIMOHHBIX YCIyT KOMMEPYECKOT0 XapaKkTepa Mo MOATOTOBKE M 00ECIICUEHHIO HEIIOCPEACTBEHHO
Iporecca MPOM3BOACTBA, OOCITY)KHBaHIIO COOPYKEHHH, SKCIUTyaTalllH X03sHCTBEHHBIX OOBEKTOB U PeaTH3aIiN TIPOTYKIIIH:

a) HHKUHUPUHT +

0) KOHCAJITHHT

B) (hpaHIAI3HHT

9. Pecypcamu [u1s1 BBIIOJIHEHHS PA0OT MO MPOEKTY TUIA «MOIIHOCTHY SIBJISIOTCS JIIOAU H:
a) UHAHCOBBIE CPEACTBA

0) cpencTBa Tpyla TOIBKO OJHOKPATHOTO MPUMEHEHUS

B) MallIUHBI +

10. B cuibHON MaTpUYHOH CTPYKTYpe B IPOEKTHI IPUBJIEKAETCS CTONBKO % BCEX OPraHU3aLMOHHBIX PECYPCOB MPENIPUATHS:
a) 10-20

6) 50-95 +

B) 30-40

11. OTHOIIEHUE BEICOKOTUKBUAHBIX aKTUBOB K TEKYIIUM MMacCUBaM — 3TO KO3()(UIIUEHT ... TUKBUIHOCTH:
a) abCoOTHOM +

0) OTHOCUTEIHHOM

B) IIPOMEXKYTOYHOH

12. AHanu3 1 oleHKa YSKOHOMHYECKOH 3(D(HEeKTHBHOCTH OpraHM3allMOHHEIX CTPYKTYP MOXKET IIPOBOAUTHCS C HCIOIb30BaHUCM
METOJIOIOTHH:

a) CEeTeBOT0 IUTAHUPOBAHUS

6) momporieccHoro yueta 3atpat ABC/ABM +

B) OPTaHM3AIIH TEXHOJIOTUIECKHUX U YIIPABIEHYECKHUX MTPOIIECCOB

13. BrusiHre peann3aiyu MpoeKTa Ha JeTEeNbHOCTh APYTUX aHATOTHYHBIX MPEIPHUATHN YUUTHIBAETCS [P OLICHKE
3(h(HEeKTUBHOCTH TIPOCKTA!

a) oTpacieBoi +

0) Gr0KETHOM

B) y4acTHs MPEANPHATHI

14. I'opu3oHTanbHAas JIMHEWHASA AUarpaMMa, Ha KOTOPOH 3a1a4l IIPOEKTAa IPEACTAaBIIIOTCS IPOTSKEHHBIMY BO BPEMEHH OTPE3KaMH,
XapaKTepU3YIOIMMUCS JaTaMU Hayala U OKOHYaHUs, 3a1epKKaMHU U, BO3MOXKHO, JPYTUMH BPEMEHHBIMHU TapaMeTpaMu, — 3TO
JuarpaMma:

a) bpanta

0) mpeAIecTBOBaHUS-CIEIOBAHUS

B) ['anTa +

15. HackonbKoO CIIPOC YyBCTBUTEIEH K U3MEHEHUIO LICHBL, II0KA3bIBACT ... CIPOCA:
a) 3J1aCTUYHOCTBH +

0) aJIeKBaTHOCTb

B) U3MEHYHBOCTh

16. Iltpads! 32 HECOOMIOAEHNEM 3aKOHOJATEIBHO YCTAHOBICHHBIX HOPMATHBOB OTHOCSTCSA K ... (DYHKIIMM TOCYJapCTBEHHOTO
yHpaBJICHHUS:

a) perynupyrommei

0) KOHTpoNUpYyOLIEH +




B) HOPMaTUBHO-METOIUIECKOIT

17. MeTtox KOHTPOIA (PaKTUIECKOTO BHITOTHEHHS padoT 110 IIPOEKTY, B KOTOPOM padoTa JEeTUTCS Ha YaCTH, KaXast U3 KOTOPBIX
HOpa3yMeBaeT ONPEAeNICHHYIO CTEICHb 3aBEPIICHHOCTH pabOTHI, SIBISETCS METOAOM TI0:

a) y3nam

0) KOHTPOJBEHBIM TOYKAM

B) BexaM +

18. IIpu oueHKe KOMMEpYECKOi 3((PEKTUBHOCTH MIPOEKTA B KAUYECTBE OTTOKA PACCMATPUBACTCS(-FOTCS):
a) MOCTYIUICHHS TTocie 00s3aTeIFHBIX BIIJIAT

0) cOOCTBEHHBIN KanuTa +

B) 3a€MHBIE CPE/ICTBA

19. MeTtoapl ceTeBOro IIaHUPOBAHUS OCHOBBIBAIOTCA HA METOAAX OLIEHKH U MIEPEeCMOTpa IJIAHOB U:
a) MMOCTPOEHHUS CTPENIOYHBIX AUArpaMM

0) CTPYKTYpHOI JEKOMITO3UIMH PabOT

B) KPUTHYECKOTO TTyTH +

20. T'eHepasbHas Lelb MPOCKTA, YETKO BhIPAXKCHHAS IPUYMHA €0 CYIECTBOBAHUSI — 3TO €ro:
a) KOHIICTILIUS

0) muccus +

B) CTpaTerus

21. AKTHBHOE yJ9acTHe ... B IPOEKTE OXBATHIBACT BECh MTEPHOJ AKCIUTYATAINH M JATBHEHIIEr0 pa3BUTHI 00BEKTa HEBIKUMOCTH:
a) mAeseromnepa

0) nenuBepa

B) JEBEIONMEHTA

22. OyHKIMK KOHTPOJIA 3a peanu3anueil mpoeKTa BEIMOIHACT OaHK-KPeIUTOp U:
a) MOAPSATINK

0) crienMaM3upOBaHHAs KOMITAHUS +

B) JIM3MHTOBAs OpraHu3aLys

23. JleHeKHBIE TIOTOKH, IIOCTYITAIOIINE OT KaXKI0TO YYAaCTHHKA B IIPOCKT, HA3BIBAFOTCSL:
a) T0X0JaMu

0) BKJIagaMu

B) IPUTOKaMH +

24. O6nacTsIMA IPUMEHEHUS KOHIETIIINU OTKPHITOTO MPOEKTa CTAHOBATCS OOJIBIINE SKOHOMIUECKHUE, COITUATBHBIE H COLTUATBHO-
IKOHOMHUYECKHE MPOCKTHI ... YPOBHS:

a) pallOHHOTO

0) TocymapcTBeHHOTO +

B) MYHUIIMIIAJHHOTO

25. O6sacTIMU PUMEHEHHSI KOHIICTIITUM OTKPBITOTO TIPOEKTA CTAHOBATCS OOJBIINE YKOHOMHYIESCKHE, COIIMAIbHBIC U COIMATbHO-
SKOHOMHYECKHUE MTPOEKTEHI ... YPOBHSL:

a) MyHUIIMIIATBHOTO

0) MECTHOTO

B) MEXTOCYJapCTBEHHOTO +

26. YnpasieHHe POEKTOM — YIIPaBJIeHHE IIPOLECCOM €ro:
a) IUTAaHUPOBaHUS

0) peanmmzanuu +

B) pa3paboTKu

27. ... ABNAeTCA HEKUM SYMOPHOHOM, 3epHOM, JTATEHTHO COJEPIKaIINM B cebe KOHIIETIIHIO IIPOSKTa, TOTyJarolIiM U3 BHEITHEH
cpensl He0OXOIMMBIE PECYPChI U BBIPACTAIOIIUM B PE3YJBTATE STOTO B HEPAPXUUECKYIO, «IPEBOBUIHYIO» CTPYKTYPY:

a) uenp +

0) cpencTBo

B) JKEJIaHUE

28. [IpoeKThl OpraHM3alMOHHON HAIIPABICHHOCTH — 3TO TAKHE HEKOMMEPYECKHE IPOSKTHI:
a) cpeHue

0) GombIHe

B) MaJible +

29. Meton KOHTpPOJIS (PaKTHIECKOTO BBITOIHEHHUS PA0OT MO MPOCKTY, KOTOPHIi OTCIIEKUBAET TOJTHKO MOMEHTHI 3aBEPIICHUS
JeTalbHBIX paboT, SBJISETCS METOIOM ... KOHTPOJIA:




a) IpocToro +
0) AeTaJbHOTO
B) CIIOXHOTO

30. PaboThI o peanu3anuu NpoeKTa NPOBOAAT B (haze )KU3HEHHOTO IMKJIa IPOEKTa:
a) pazpaboTka

0) BBITTONTHEHUE +

B) KOHIIETITyaJIbHAsI

5.4. IlepeyeHb BHIOB OIICHOYHBIX CPEACTB

dopma TeKyILEro KOHTPOJIsl 3HaHUH — paboTa CTyIeHTa Ha MPaKTHIeCKOM 3aHaTul. Popma
MPOMEXYTOYHOH aTTecTanuii — 9k3aMeH. MTorosas (opma KOHTPOIIS 3HAHUH MO TUCLMILTHHE —
aTTECTALMOHHBIN IPOCMOTP II0 BCEM 3aJaHUSIM, BBIIIOJIHEHHBIM B TEUEHHE CEMECTPA KaK Ha ayJAUTOPHBIX
3aHATUAX, TAK U CAMOCTOSATEIILHO.

Texyiuii KOHTPOJIb MPU3BAH, C OJHON CTOPOHBI, ONPEAEIUTh YPOBEHD IPOJIBUKEHHS CTYJICHTOB B
U3y4eHHU TUCHUIIMHBI U AUaTHOCTUPOBATh 3aTPYAHEHUS B U3y4EHUHU MaTepuana, a ¢ Ipyroi — Hokasarb
3¢ PeKTHBHOCTH BEIOPAHHBIX CPEICTB 1 METOJOB 00ydeHNsT. DOpMBI TEKyIIEro KOHTPOJIS BAPbUPYIOTCS B
3aBHCHMOCTHU OT COAEPKAHUS pa3jena TUCIUILUINHEL.

Tekymuii KOHTPOIb:

— YCTHBII OIIPOC;

— KOHTpOJIbHAA pabora;

— YKOHOMMYECKUM JUKTAHT;

— TECTOBBIE 3a/[aHN;

— pelIeHue 3a1a4;

— IUCKYCCHS;

— NMUCbMEHHAs JOMalIHsAsA paboTa;

— nebatsr;

— PacueTHO-aHAIUTHYECKOE 3a/1aHUE;

— pa3paboTKa rpynmnoBbIX NPOEKTOB;

— Hay4YHO-HCCIIEJI0OBATENbCKas paboTa B MAJIBIX TPYyIIax U T. 1.

IIpomexxyTouHas aTTecTanus HApaBJeHa HA ONpeelIeHNe YPOBHS C(hOPMHUPOBAHHOCTH

KOMITeTEHIIUH O AUCIUILIHHE B [EJIOM.

[IpomeKyTOUHBII KOHTPOIb:

3a4CT:

1. TeopeTuueckuii Bonpoc
2. TecToBbl€e 3agaHUs

6. YHEBHO-METOJUYECKOE H UTHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemasi 1utepaTypa

6.1.1. OcHoBHas1 JIMTepaTypa

ABTOpBI, COCTaBUTEIH 3ariaBue W3znarenscTBO, TO
JI1.1 |[JIeickoBa U. E., YnpasneHue nmpoekTaMu: Y 4eOHUK Mocksa: KuoPyc, 2020, URL:
Pynaxosa O. C. https://book.ru/book/934302
JI1.2 | JIeickoBa U. E., YmpasieHue npoekTamMu: Y4eOHUK Mocksa: KnoPyc, 2022, URL:
Pynaxosa O. C. https://book.ru/book/942136
JI1.3 | Actpa (. A. YnpasieHnue npoexktamu. ba3osblii kypc: Mocksa: Pycaiinc, 2019, URL:
YuebOHoe mocobue https://book.ru/book/935660
6.1.2. Jlono/THUTEJILHAS JINTEPaTypa
ABTOpBI, COCTABUTENN 3arnaBue WznatenscTBo, rox
JI2.1 | bensrit E. M. VYrpasieHue MpOeKTaMu (C MPAKTUKYMOM ): Mocksa: KnoPyc, 2021, URL:
YuebHUK https://book.ru/book/939055
JI2.2 | benukosa . I1. YnpasneHnue nmpoektamu: Y4eOHOE ocodue CraBponouns: CTaBpONOIbCKHI
rOCYJIapCTBEHHBIN arpapHblii YHUBEPCUTET,
2014, URL:
http://znanium.com/catalog/document?
1d=83223
J12.3 | Coomsarm A. 1O. YrupaBieHue NpoeKTaMy B KOMITAHHUH: Mocksa: MockoBckuii (PMHAHCOBO-
METOJIOJIOTH, TEXHOJIOT WY, TIPAKTHKA: YUYEOHUK | IPOMBIIUICHHBIH yHUBepcuTeT "Cuneprus',
2012, URL:
http://znanium.com/catalog/document?
1d=249105

6.1.3. MeTtoauueckue pa3padoTku

ABTOpLI, COCTaBUTCIIU 3ariiaBue | I/IS,I[aTeJ'ILCTBO, rona




ABTOpBI, COCTABUTEIH

3arnaBue

W3znarenscTBO, TO

JI3.1 [Hosuxos J[.A. VYopaBieHue NpoeKTaMy: OpraHU3allMOHHbIC Mocksa: HoBukos JImutpuii AjekcanipoBud,
MeXaHU3MbI: Y4ueOHoe mocobue 2007, URL: https://book.ru/book/917302
JI3.2 | ®@umun C. A., YnpapieHue NpoeKTaMH U OLIEHKA UX Mocksa: Pycaiinc, 2021, URL:
Bemukopoccos B. B.,  |addexruBHOCTH: YueOHnK https://book.ru/book/941621
Kysnenos b. T.
JI3.3 |Iloramesa I'.A. VYrpagsieHnue npoekTamu (MTPOEKTHBIH Mocksa: OOO "HayuHo-u31aTebCKUIA IEHTP
MEHEIDKMEHT): YueOHoe mocobue MNH®PA-M", 2022, URL:
https://znanium.com/catalog/document?
id=386799
6.2. DiieKTpOHHbBIE YueOHble U3JaHHS M 3JIeKTPOHHbIe 00pa3oBaTeIbHbIE pecypehl
31 | KopmnopaTuBHbI MeHEKMEHT. - Pexxum goctyna: www.cfin.ru
6.3.1. JIunleH3MOHHOE ¥ CBOGO/IHO pacnpocTPpaHsieMoe NPOorpaMMHoe o0ecrieyeHne, B TOM YHcjie 0Te4eCTBEHHOro
NpPOU3BOJCTBA
6.3.1.1 | Windows 10 Pro RUS Omneparunnas cuctema — Windows 10 Pro RUS Tloamucka Microsoft Imagine Premium — Order
Nel143659 ot 12.07.2021
6.3.1.2 | 7-Zip Apxusatop 7-Zip IIporpammuoe obecrnedenue mo gurnensunn GNU GPL
6.3.1.3 | fIunexc bpaysep bpayzep Aunnexc bpayzep JlnneH3noHHOe coranieHne Ha UCTIOIb30BaHue rporpamMm Sunexc bpaysep
https://yandex.ru/legal/browser_agreement/
6.3.1.4 | Mozilla Firefox Bpaysep Mozilla Firefox IIporpammuoe obecrieuenue mo iunensuun GNU GPL
6.3.1.5 | Kaspersky Endpoint Security AntuBupycnoe I1O Kaspersky Endpoint Security ans 6uzneca Cranmaptabrit (350mmT).
Jorosop Ne [TP-00037842 ot 4 nexabps 2023 r. (OOO IIpuma AitTu)
6.3.1.6 | Koncons Kaspersky Security Center Koncons anmurnctpupoBanus Kaspersky Security Center J{orosop Ne ITP-
00035750 ot 13 nexadps 2022r. (OO0 Ilpuma AiiTwu)
6.3.1.7 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 qns Windows [{orosop Ne ITP-00037842 ot 4 nexabps
2023 r. (OOO Ilpnma AiiTn)
6.3.2. Ilepeyensb npodeccnoHaIbHBIX 023 JAHHBIX M HH()OPMALMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | Korcynbrant [Imtoc http://www.consultant.ru
6.3.2.2 | POCCTAHJAPT denepanbHoe areHTCTBO 110 TEXHUYECKOMY PETYJINPOBAHUIO U METPOJIOTUN
https://www.gost.ru/portal/gost/
6.3.2.3 | Koxexc — IIpodeccuonanbHble cripaBouHble cucTeMsl  https://kodeks.ru
7. MTO (o6opynoBaHue M TeXHHYECKHE CPeACTBA 00y4eHuUs1)
Ayn HaumeHnoBanue o OcHamieHue
403 [Tomemenue mist 7-Zip 28 1mocaiouHbIX MECT, IPETOAaBaTEIHCKOE MECTO, JOCKA,
IIPOBEIEHUS Snnexc bpaysep MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MepEeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JICKIINOHHOTO
THIIA,
CEeMUHAPCKOTO
THIIa, KYPCOBBIX
padot (KypcoBBIX
MPOEKTOB),
TPYIIIOBBIX U
WHIUBHIYaIbHBIX
KOHCY/IbTalUH,
TEKYILETO
KOHTPOJISI 1
IIPOMEKYTOUHOM
aTTeCTaIUH.
410 JlabopaTopust Windows 10 Pro RUS 20 mocaouHBIX MeCT, pabodee MeCTO IperoaaBaTes
" AHAJIMTHKA U 7-Zip 20 xommetotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
mrdpoBU3anus Snnexc bpaysep 2666-816/A-DATA SX6000LNP/AMD RADEON
6usHec- Mozilla Firefox Vega3/Realtek PCI-E GBE
po1LeccoB". LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
ITomemenue s LibreCAD 20 xoMITIeKTOB KiTaBHarypa + MbeIms (USB)
IIPOBEICHUS Inkscape 1 neynpasisiemstit kommyrarop TP-LINK TL-SG1024D
3aHSATHIA Notepad++.
CEMUHApPCKOTo 1C:Ilpennpustue 8. Komruiekr

THUIIa, KYpCOBBIX
paboT (KypCOBBIX

Kaspersky Endpoint Security
MS Access 2016




MPOEKTOB), MS Project Pro 2016
TPYIIIOBBIX U MS SQL Server 2019
uHauBuayanbHeIX | MS SQL Server Management
KOHCYJIBTAITHH, Studio 18.8

TEKYIIEro MS Visio Pro 2016

KOHTPOJISI U MS Visual Studio Community
MIPOMEXYTOYHON Edition

aTTecTaluu. Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

PostgreSQL

IntelliJ IDEA

PyCharm Community Edition
Eclips

Adobe Reader DC
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOUYECKHUE YKA3AHUSA JJI5 OBYYAIOIIUXCSA 11O OCBOEHUIO JTUCHUIIJIMHBI (MOAY JIST)

OO6yuaromuMcst He00X0IUMO 03HAKOMHTHCSI:

- ¢ coaepkaHueM paboueil mporpaMMbl U3ydaeMoi IUCHUILTUHEI (Hanee - PITMT), ¢ nensmu

W 3aJ]a4aMH TUCLUILIHHBL, €€ CBA3SIMHU C JPYTUMH AUCIUIUTHHAME 00pa30BaTeIbHON MPOTPaMMBI,
C OCHOBHOM W JIOTIOJTHUTEIBFHOM JINTEPATYpOil, B YaCTHOCTH C METOANIECKIMH pa3paboTKaMH 10
JTAHHOM MUCIMIUINHE, UMEIOIMMCs Ha oOpa3oBaTenbHoM moprane LMS Canvas, ¢ Bugamu
CaMOCTOSITENILHOIN paboThL.

J1n1s ycnenrHoro yCBOGHUsI TEOPETHUSCKOTO MaTepraia HeoOX0MMO PETYIISIPHO ITOCeIIaTh
JIEKIINH, aKTUBHO pabOoTaTh Ha MPAKTHYECKUX 3aHATHAX 1 TJaDOPaTOPHBIX paboTax, IIepEeINTHIBATE
JICKIIMOHHBIA MaTepHa, 3HAYNTSIbHOC BHUMAHUE YICTSITh CAMOCTOSTEIIBHOMY H3Y4CHHUIO
JCIUTLIHHBL.

IToaTOMYy, BaYKHBIM YCIIOBHEM YCIICIITHOT'O OCBOCHHUS TUCIUILIHHBI 00yJIalOMINMHUCS

SBJISIETCS CO3MaHIe CHCTEMBI IPABIIIBHOI OpraHU3aIlNK TPY/Ia, TO3BOJISIONIEH pacipeaennTh
y4eOHYI0 Harpy3Ky paBHOMEPHO B COOTBETCTBUU C rpahKoOM 00pa30BaTeIbHOTO IpoIecca.
BornbIryro moMoIip B 3TOM MOKET OKa3aTh COCTABJICHHE TUIaHA paboTHI HAa CEMECTp, Mecsl],
HeJento, eHb. Ero Hann4me mo3BoimT NOAYHHUTE CBOOOTHOE BPEMsI [ENSM y4eObl, TPYIUTHCS
6ounee yenemHo u dddektrBHO. C Bedepa Bcera Halo paclpeaess T paboTy Ha 3aBTPaLTHUI
JIeHb. B KOHIIe Ka)XJ0ro JHS 11e7eco00pa3Ho MOABECTH UTOT pabOTHI: TIIATEIBHO IPOBEPUTH, BCE
JIM BBITIOJTHEHO 10 HAMEUSHHOMY ITIaHy, He OBLIO JIM KaKUX-JIMOO0 OTCTYIUICHHUH, a eCITi OBUTH, TIO
KaKoil npuyrHe OHK Npou3onutd. HyKHO OCYIECTBISATh CAMOKOHTPOJIb, KOTOPBIN SIBIISETCS
HEOOXOJUMBIM YCIIOBHEM YCIICIIHO# y4eObl. Eciu 4TO-TO 0CTAN0Ch HEBBIIOIHEHHBIM,
HEO0OX0MMO H3bICKaTh BPEMsI IUIs 3aBEpPIICHHS 3TON YacTH paboThl, HE yMEHbIIas o0beMa
HEJIeNBHOTO TITaHa.

Bce 3amanus K MPAKTHYSCKUM 3aHITHUSIM, @ TAKXKE 3a/IaHHs, BHIHCCCHHBIC HA

CaMOCTOSITEIBbHYIO PabOTy, PEKOMEHYETCS BBHIIOHATE HEOCPEACTBEHHO MOCIIE
COOTBETCTBYIOIICH TEMBI JISKIIAOHHOTO Kypca. DTO CIIOCOOCTBYET JIyqIIeMy YCBOSHHIO
Marepuaa, o3BoJsieT CBOEBPEMEHHO BBISIBUTH M YCTPAHHUTH «IIPOOEIbD) B 3HAHUSIX,
CHCTeMAaTHU3UPOBATh PaHee MPOMICHHBIN MaTepHal, Ha €r0 OCHOBE IPHCTYIUTh K OBJIAJICHHIO
HOBBIMH 3HAHWSIMH U HaBBIKAMHU

9. METOIMYECKHUE YKA3AHUSA OBYYAIOIMMCH IO BBIINNOJJHEHUIO CAMOCTOATEJIBHOU PABOTBI

CamocrosiTennbHast paboTa MarucTpaHTa UMEeT OOJNBIIOe 3HAYCHUE B (JOPMUPOBAHUU
poQeCCHOHATBHBIX KOMITETSHITHI OymyIiero crernuanicta. CaMocTosITenbHas padoTa MOXET
OCYIIECTBIIATHCSA HHANBUIYaIbHO WK TPYHIIAMH 00YJarONIHXCS B 3aBUCHMOCTH OT LIEJIH, 00beMa,
KOHKPETHOM TEMaTUKHU, YPOBHS CII0)KHOCTH, YPOBHSI YMEHUH CTYJI€HTOB.

Bupmamu 3amaHuii U1 BHEAYTUTOPHOM CaMOCTOSATEIBHON pabOTH 00YJAIOMNXCS COTJIACHO
COZIEPKAHUIO U CTPYKTYPE JUCIUIUIMHBI « Y IIPaBICHHE IPOCKTAMI» SBJISIOTCS: KOHTPOIBHBIC
MUCbMEHHBIE TOMAIIHNE 3a1aHusl, padoTa ¢ TeKkcTaMu (YueOHUKOB, y4eOHBIX TOCOOUH, TEPUOTMUECKIX
W3aHH, TOTOJHUTEIBHOM JIUTEpaTyphl); padoTa ¢ aHATUTHYECKOH HH(OopMaLiel (CTaTHCTUICCKUE
COOpPHHKH, HHTEPHET PECYPCH, IIEPUOJHUCCKUE N3TAHN).

CamocrosTensHas paboTa 00yJaroNXcs B KOMIIBIOTEPHOM KJIACCe BKJIIOYAET CIICTYIOIIE
OpraHu3aloOHHbIC (POPMBI YIEOHOM ACATEIBHOCTH: paboTa ¢ IEKTPOHHBIMH YUeOHHKAMU, BBIIOIHCHUE
JIOMAITHAX 33/IaHUH, BEIITOJHEHHE MIPAKTHUECKUX Pa0dOT MO TUCHIHUILINHE, HAIMCaHUe ¥ 0popMIICHHE
HAayIHO-MCCIIE0BATEIILCKOI PabOTHI.




