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Pa3paboTka ynpaBjieH4YeCKHUX pelleHu il

pabouas mporpaMma AUCHUATUIUHBI (MOTYJIS)

3akperieHa 3a xadenpoit Kadenpa rocynapcTBeHHOr0 1 KOPIOPAaTHBHOIO YIPABJICHUS

VueOHblii TU1aH Hamnpagsnenue 38.03.02 MeHekMeHT

Kammduxarms O0axanaBp

®opma o0yaeHHs 3a04yHas

OO0mast TpyI0eMKOCTh 43ET

Yacos no yueOHOMY IIIaHy 144 Bunbl KOHTpOIIS Ha Kypcax:
B TOM YHUCJIE! 9K3aMeHbl 5
ayJIUTOPHBIC 3aHATHS 20
caMoCTOsITeIbHAs paboTa 115

KOHTaKTHas pa60Ta BO BpeMsA

npoMesxyrouHoit arrectrarmu (MKP) 0
YacoB HA KOHTPOJIb 8,7
Pacnpeneiienne 4acoB JUCHUILIMHBI 10 Kypcam
Kypce 4 5
— Hroro
Bun 3anstuit vi | pin| VI PIl
Jlexuuu 2 (2 |8 8 10 10
[IpakTuueckue 10 10 10 10
KonrakrtHas paborta 03 (03 103 |0,3
Ha aTTecTanuu (B
MEPHOJ IK3. CECCHI)
Uroro ayn. 2 12 |18 18 20 20
KonrakrHast pabora |2 |2 |18,3 | 18,3 20,3 ]20,3
Cawm. pabota 34 134 |81 81 115 | 115
Yacsl Ha KOHTPOJIb 8,7 8,7 |8,7 |8,7
HUroro 36 |36 | 108 108 | 144 | 144




IIporpammy coctaBui(u):

xon, ooyenm, Canynosa Tamvana Anexceesna

Penensent(br):

oupexmop 00O "TopPemCmpoii Ynpasnenue”, 2. Kpacnooap, ®@eodopos M.I ;kon, Ooyenm Kaghedpvl IKOHOMUKU U
Mmenedoemenma Kpacnooapckoeo ¢unuana @I50Y BO "Poccuiickuii skonomuyeckutl ynugsepcumem umenu I B. I[Inexanosa,
Xoxnoea TI11.

Paboyas mporpaMma QUCIMIUTAHEL
Pa3paboTka ynpaBjieHYeCKHX peleHuii

paspabotana B cootBercTBUU ¢ PI'OC BO:

®DenepanbHblii TOCYIapCTBEHHBIH 00pa30BaTeNbHbIA CTAHAAPT BBICIIET0 00pa30BaHus 10 HaMpaBieHuIo noarorosku 38.03.02
MEHEJIXKMEHT (ypoBens OakanaBpuara) (npuka3 Munoopuayku Poccuu ot 12.01.2016 1. Ne 7)

COCTaBJICHAa Ha OCHOBaHMH y4eOHOTO IIJIaHa:
Hamnpasnenue 38.03.02 MenemxmMeHT
YTBEpKJIEHHOTO Y4EHBIM coBeTOM By3a OT 13.04.2020 mpoTtoxom Ne 8.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 05.12.2023 r. Ne 5

3aB. xaenpoit Myraesa Exarepuna Bukroposaa

CornacoBaHo ¢ IpejcTaBUTeIsIMU paboToaaTeneit Ha 3acenannu HMC, nporokon Ne 8 ot 13.04.2020.

IIpencenarens HMC npod. [TaBenko H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | «Pa3paboTka yrpaBIeHIECKHX PEIICHHID SABIISETCS OCBOCHHE TEOPETHUECKUX OCHOB U HHCTPYMEHTapHsI Pa3padoTKH
yHpaBIeHYECKUX PEIICHUH, OTHOCAIIMXCS K pa3IUuHbIM (QYHKIMSAM OM3HECA U YPOBHSAM YIIPaBIEHHUS, a TAKXKe
IPaKTHYECKOE UCTIOIb30BaHUE METONOB pa3pabOTKU M NPUHATHS PELICHHs] HanboJiee pallioOHaIBHEIM 00pa3oM, OBJIaJICHUE
HaBBIKaMU IPYNIIOBOTO U MHIUBUIYyaJIbHOIO IIPUHSTUS PEIICHUM.

3amaun: 3agaun TUCHMIIIAHEI:

- M3y4eHHE TEXHOJOTHH pa3padOTKH, MPUHSITUS U pealn3alliyl YIPaBICHUECKHX PEIIeHH, B TOM YHCJIE B YCIOBUSIX PUCKa
1 HEOTPEICIICHHOCTH;

- M3y4CHHE METOJIOB aHAJIN3a, MPOTHO3UPOBAHUS, ONTUMHU3AIMH YIPABICHYCCKUX PEIICHHIA,

- MOJTy9eHNE TMPAKTUYECKUX HABBIKOB B MPUMEHEHHH H3y4aeMbIX METOJOB pa3pa0OTKH W TPHHATHUS YIPABICHYECKHX
pELICHUI IPH MOMOIIX POUTPhIBAHKS KOHKPETHBIX CUTYAlMil U PEIICHUS MPAKTHYSCKUX YIIPABICHYCCKHX 3a/ay;

- (bopMHpOBaHUE HABBIKOB aJAaNTAI[MM W3YICHHBIX METOJIOB K KOHKPETHBIM YIIPABICHUYSCKHM CHTYAIIHSM.

2. MECTO JUCHHUIIJIUHBI (MOAYJISl) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Hukn (paznmen) OIT: | b1.b

2.1 | TpeGoBaHus K NpeiBAPUTEIbHOI HOATOTOBKE 00y4al0IIerocs:

2.1.1 | MeTozp! ONTUMaJIBHBIX PELLICHUN

2.1.2 | YupagrieHue u3MEHEHUSIMU

2.1.3 | Teopus MmeHemKMEHTa

2.1.4 | Ctparernyeckuii MEHEIKMEHT

2.2 | JucuuniauHbl (MOAY/IM) U MPAKTHKH, I KOTOPBIX OCBOEHHE JAHHOM JUCHUILUIMHBI (MOAY/I51) HEOOX0IUMO KAK
npeaniecTBymoLIee:

2.2.1 | Hanoru u Hanmoroo0noxeHue opraHu3aiu

2.2.2 | YopasueHue 6usHec-mporeccaMmu

2.2.3 | Opranu3zanys 1 IJIaHUPOBaHUE IPOU3BOJCTBA

2.2.4 | TIpon3BOICTBEHHBIN MEHEIKMEHT

2.2.5 | YrpagieHnue npeanpusTuemM

3. P OPMUPYEMBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUKEHUSA
1 IJIAaHHPYeMbIe Pe3yIbTaThl 00y4eHHs

OIIK-1: BiI1ageHneM HABBIKAMH IOMCKA, AHAJIN32 U NCHOJIb30BAHHAS HOPMATHBHBIX H MPABOBBIX TOKYMEHTOB B CBOe€ii
npogeccHoHAILHOM AeATeJLHOCTH

3HaTh

YPOBCHL 1 3HaTh HA HU3KOM YPOBHE HOPMATUBHBIC U IPABOBbLIC JOKYMCHTHI B o0Jactu cBoei HpOC])eCCI/IOHaJlLHOﬁ JACATCIBbHOCTHU

VYpoBens 2 | 3HaTh Ha CpeAHEM YPOBHE HOPMATHBHBIE M IIPABOBBIEC JOKYMEHTHI B 00JIaCTH CBOCH NPOQeccHoHaNbHOM
JIeSTEIbHOCTH

ypOBeHB 3 3HATh Ha BEICOKOM YPOBHC HOPMATUBHBIC U IIPABOBBIC TOKYMCHTHI B obiractu cBoeit HpO(I)CCCPIOHaHBHOﬁ
JACATCIBHOCTHU

Ymern

Yposenb 1 | YMETh Ha HU3KOM YPOBHE HCIIOIb30BaTh HOPMATUBHBIE U IIPABOBBIE JOKYMEHTBI

VYpoBenb 2 | YMETh Ha CpeITHEM YPOBHE UCIIOJIb30BaTh HOPMATUBHBIE U IIPABOBBIE JOKYMEHTHI

VYpoBeHb 3 | YMETh Ha BEICOKOM YPOBHE UCIIOJIb30BaTh HOPMATUBHBIE U MIPABOBBIE JOKYMEHTBI

Baanernb

ypOBCHI) 1 BJ'IaZ[eTB Ha HU3KOM YpPOBHC HaBbIKaMU ITIOHMCKa

YPOBCHB 2 BJ'[a)IeTB Ha CPpCIHEM YPOBHC HABbIKAMH ITOUCKA

YPOBCHB 3 Branets Ha BEICOKOM YPOBHEC HaBbIKaMH ITOUCKa

OIIK-2: ciocOGHOCTHI0 HAXOAUTh OPraHM3alMOHHO-YIPaBJeHYeCKUEe PellleHUsl 1 TOTOBHOCTBIO HECTH 32 HUX
OTBETCTBEHHOCTH € MO3UIUI COUAIbHON 3HAYMMOCTH NPUHUMAEMbIX pelieHui

3HaThb

ypOBeHI) 1 3HATh HA HU3KOM YPOBHC OpraHn3allMOHHO-YITPABJICHYCCKHUC PCIICHUA

YPOBCHB 2 3HaTh Ha CpCAHEM YPOBHE OpPTraHU3aAlIMOHHO-YITPABJICHYCCKHUEC PCIICHUA

YPOBGHB 3 3HATh Ha BEICOKOM YPOBHE OpTraHU3aAlMOHHO-YIIPABJICHYCCKHUEC PCIICHUS

YMmerh

YPOBGHB 1 YMeTh Ha HU3KOM YPOBHE HaAXOAUTh OPraHU3allMOHHO-YIIPABJICHYCCKUC PCIICHUA

YPOBCHB 2 YmMeTh Ha Cp€aAHEM YPOBHEC HAXOJUTH OPraHU3alluMOHHO-YIIPABJICHYCCKUC PCIICHUA




YposeHb 3 | YMeTh Ha BBICOKOM YPOBHE HAXOAUTH OPTaHU3AI[MOHHO-YIIPABIEHUECKHE PEIICHUS

Baanernb

Yposens | | Bragers Ha HU3KOM YpOBHE CIIOCOOHOCTBIO HAXOJUTh OPTaHH3AMOHHO-YIPABICHISCKUE PEIICHHS

Yposens 2 | Bragers Ha ypoBHE CIIOCOOHOCTBIO HAXOIUTH OPTaHU3AIIOHHO-YIIPABICHIECKIE PEIICHUS

Yposens 3 | Bragers Ha BEICOKOM ypOBHE CIIOCOOHOCTBIO HAXOANUTH OPTaHN3AIIMOHHO-YIIPABICHUECKHUE PEIICHUS

IMK-4: ymeHueM NpUMeHSATH OCHOBHBbIE METOAbI (PMHAHCOBOI0 MEHEI:KMEHTA /Il OLeHKH AKTHUBOB, YIIPaBJIEHHS
000POTHBIM KANATAJIOM, IPHHATHS HHBECTHIIMOHHBIX PelleHu i, peleHnii Mo GuHAHCHPOBAHMIO, (POPMUPOBAHHIO
JTUBUACHIHOW MOJUTHKH M CTPYKTYPHI KANINTAIA, B TOM YHCJIe, IPH MPUHSITHN PelIeHn i, CBA3aHHbBIX C OMepanusiMi Ha
MHPOBBIX PHIHKAX B YCJIOBHSX 7100 IH3a1[UH

3HaThb

YPOBCHB 1 3HATh HA HU3KOM YPOBHE OCHOBHBIC MCTOAbI (bI/IHaHCOBOFO MCHECPKMCHTA AJId OLICHKU aKTHUBOB

YPOBCHB 2 3HaTh Ha CpC€AHEM YPOBHE OCHOBHBIC METO/IbI (bHHaHCOBOFO MCHECPKMCHTA IJI1 OLICHKHU aKTUBOB

YPOBCHB 3 3HaTh HA BEICOKOM YPOBHE OCHOBHBIC MCTObI (I)I/IHaHCOBOI‘O MCHC/PKMCHTA 1JId OLICHKHW aKTHBOB

YMmernb

YPOBCHL 1 YMeTh Ha HU3KOM YPOBHE NIPUMEHATHL OCHOBHBIC METOAbI qJI/IHaHCOBOFO MCHCPKMCHTA IJIs1 OLICHKH aKTUBOB

VYpoBeHs 2 | YMeTh Ha CpeiHEM YPOBHE MPUMEHSTH OCHOBHbBIE METO/IbI (PUHAHCOBOT'O MEHEPKMEHTA J1JIsl OLICHKH aKTUBOB

YposeHb 3 | YMeTh Ha BBICOKOM YPOBHE NPUMEHSITH OCHOBHBIE METO/BI ()MTHAHCOBOTO MEHEIXMEHTA JUIsl OLIEHKU aKTHBOB

Baagernp

ypOBeHb 1 BJ'Ia,HeTI) Ha HU3KOM YpPOBHE HaBbIKaMH IIPUMEHCHNSA METOA0B q)HHaHCOBOI‘O MCHCIPKMCHTA IJIs1 OLICHKH aKTUBOB

ypOBeHL 2 BJ'Ia,HeTI) Ha CPEAHEM YPOBHE HaBbIKaMU IPUMCHECHUSA METOI0B CI)I/IHaHCOBOI‘O MCHCIPKMCHTA IJIs1 OLICHKH aKTUBOB

ypOBeHB 3 BJIa)IeTI) Ha BBICOKOM YPOBHC HAaBBIKAMU ITPUMEHCHUA METOJI0B (bI/IHaHCOBOFO MCHCPKMCHTA IJIs1 OLICHKHU aKTHUBOB

IIK-5: cnoco0HOCTHI0 AaHAJU3HPOBATH B3aUMOCBSI3H MeXKIY QYHKIMOHATbHBIMH CTPATErHSIMH KOMIIAHUIA ¢ LeIbI0
MOJATOTOBKH cOAJTAHCHPOBAHHBIX YIIPABJIEHYECKHX pPereHui

3HaThL

Yposens | | 3HaTh Ha HU3KOM yPOBHE B3aUMOCBSA3U MEXIYy (DYHKIIMOHAIBHBIMU CTPATETHAMH KOMIIaHUIT

YposeHs 2 | 3HaTh Ha CpeTHEM YPOBHE B3aHMOCBSI3U MEXKAY (DYHKIMOHATBHBIMU CTPATETUSIMUA KOMIIAHUH

Yposens 3 | 3HaTh Ha HU3KOM yPOBHE B3aUMOCBSA3H MEXIY (QyHKIIMOHAIBHBIMU CTPATETHAMH KOMIIaHUIT

Ymernb

YposeHs | | YMeTh Ha HU3KOM ypOBHE aHAIM3MPOBATH B3aHMOCBSI3H MEXK Ty (QYHKIIHOHATGHBIMH CTPATETHSIMI KOMITAHUH

YpoBeHs 2 | YMeTh Ha CpefHEM YpOBHE aHATIM3UPOBATH B3aMMOCBA3H MEXIY (QYHKINOHAIBHBIMI CTPATETUSIMHA KOMIIAHUH

ypOBeHB 3 YMeTh Ha BRICOKOM YPOBHC aHAJIM3UPOBATH B3AUMOCBA3U MCIKAY Q)yHKHHOHaJILHBIMI/I CTpaTeTusAMHU KOMITaHU I

Baanernb

YPOBGHB 1 BJ'[a}IGTB Ha HU3KOM YPOBHC HaBbIKaMU aHaJIN3a B3aMMOCBS3EH MCKIY Q)yHKHHOHaHBHLIMI/I CTpaTeTusiMu KOMITaHU I

YPOBCHB 2 Brmaners Ha CpC€AHEM YPOBHC HaBbIKaMH aHaJIM3a B3aMOCBSI3eH MCKIY (I)yHKI_II/IOHaJ'ILHLIMI/I CTpaTCrusiMu KOMIaHUH

YPOBCHB 3 Brnanets Ha BBICOKOM YPOBHC HaBbIKaMH aHaJIn3a B3aMMOCBS3EH MCXKIY (byHKL[I/IOHaJ'ILHBIMI/I CTpaTeTusAMHU KOMITaHUH

IIK-12: yMeHneM OpraHu3oBaTh M NOJIEPKUBATH CBA3HU C 1€JIOBbIMH MAPTHEPAMH, HCIO0JIB3YH CUCTEMbI COOpPa HEOOXO UM Ot
HH(OpMaNHU AJ15 paclIMpeHsi BHEIIHUX CBsi3eil 1 00MeHa ONbITOM NPH peajin3alui NPOeKTOB, HANIPABJIEHHBIX Ha
pa3BUTHE OPraHU3aluM (MpeANpPHUSTHS, OPraHa roCyIapcTBEHHOI0 MJIM MYHULIMNAJILHOIO YIPABJIEHUS)

3HaThL

Yposens | | 3HaTh Ha HU3KOM yPOBHE CHCTEMBI cOopa HeoOxoaumoi nadopmarum

YposeHs 2 | 3HaTh Ha CpeTHEM YPOBHE CHCTEMBI cOOpa HE0OXOAMMON HH(OPMAIHH

VYposeHs 3 | 3HaTh Ha BEICOKOM YPOBHE CHCTEMBI cOOpa HEOOXOJMMON HH(POPMAIUN

Ymern

ypOBeHI) 1 VYMeTh Ha HU3KOM YPOBHEC OpPTaHU30BaTh U MOAACPIKHUBATH CBA3U C ACJIOBBIMU IMAPTHECPAMU

YPOBGHB 2 YMeTs HA Cp€aAHEM YPOBHEC OPraHMU30BaTh U NOAACPKUBATHL CBA3H C ACJIOBBIMU ITAPTHEPAMU

YPOBCHB 3 YMeTh Ha BEICOKOM YPOBHE OpPraHU30BaTh U MOAACPIKHUBATDH CBA3U C ACJIOBbIMU IMAPTHEPAMU

Baanernb

VYpoeens 1 | Bragets Ha HU3KOM YpOBHE HaBBIKaMu cOopa HeoOXoIuMoi nH(opMarim

VYposens 2 | Biamers Ha cpeHeM ypOBHE HaBBIKaMU cOOpa HEOOXOMMON HH(OPMAIHU

VYposens 3 | Biamers Ha BEICOKOM YpOBHE HaBBIKAMHU cOOpa HEOOXOJUMOU HH(POPMAIHU




K-13: YyMenueM MOoaeJIMpoOBaTh 6H3Hec-np0ueccu H UCI0JIB30BATb METOAbI PCOPraHu3anvu 6H3Hec-np0uecc03 B

NPAKTHYECKOMH AeATeJHbHOCTH OPraHu3auui

3HaTb
VYposenb | | 3HaTh Ha HU3KOM YPOBHE METOABI peOpraHu3alui OU3HEC-MPOLIECCOB
YpoBenb 2 | 3HaTh Ha CpPEHEM YPOBHE METOJIbI PEOPraHU3aK OM3HEC-TIPOLIECCOB
VYpoBenb 3 | 3HaTh HAa BEICOKOM YPOBHE METOJIbI PEOPraHU3aIlH OM3HEC-TIPOLIECCOB
Ymern
YposeHb | | YMeTh Ha HU3KOM ypOBHE MOJEIUPOBATH OU3HEC-TIPOIIECCH
YpoBeHb 2 | YMETh Ha cpeTHEM ypOBHE MOJICIIMPOBATH OU3HEC-TIPOLIECCHI
YposeHs 3 | YMeTh Ha BBICOKOM YPOBHE MOJEIHPOBATH OM3HEC-IIPOLIECCHI
IIK-15: yMeHHeM NPOBOAMTDL AHAIN3 PHIHOYHBIX U ceH(UYECKHX PUCKOB JIsl IPUHATHA YIPaBIeHYeCKUX pPellleHuii, B
TOM YMcJie IPU NPUMHATUH pelieHUil 00 HHBECTUPOBAHMM M GUHAHCHPOBAHUHU
3HaTh
VYposens | | 3HaTh Ha HU3KOM ypOBHE cHeLU(pHUUIECKUEC PUCKHU [UIS IPUHATUS YIIPABICHUSCKUX PEIIeHUI
YposeHs 2 | 3HaTh Ha CpeHEM YPOBHE CIIEIM(UUECKHIE PUCKH AT IPUHATHS YIPABICHUYECKUX PELICHUH
YposeHs 3 | 3HaTh Ha BEICOKOM YPOBHE CIICIU(DUUECKHIE PUCKH AT IPUHATHS YIPABICHISCKUX PEIICHUI
Ymers
Yposenb 1 | YMETh Ha HU3KOM YPOBHE NIPOBOJUTH aHAIU3 PIHOUHBIX PUCKOB
YposeHs 2 | YMeTh Ha CpefHEM YpOBHE MPOBOIUTE aHAN3 PHIHOYHBIX PUCKOB
YpoBeHs 3 | YMeTh Ha BBICOKOM YPOBHE IIPOBOJHTE aHAIIM3 PHIHOYHBIX PHCKOB
Buaners
VYposens | | BraseTs Ha HU3KOM ypOBHE HABBIKOM IIPHHATHS PEIICHUH 00 HHBECTHPOBAHUH U (PUHAHCHPOBAHUH
VYpoBens 2 | BrameTs Ha cpeHeM ypoBHE HABBIKOM MPUHATHS PEIICHUH 00 MHBECTUPOBAHUU W (PHHAHCHPOBAHUU
VYpoBenp 3 | BiaseTs Ha BBICOKOM YPOBHE HaBBIKOM MPUHSTHS PEIICHUH 00 MHBECTUPOBAHHUU U (PHHAHCHPOBAHHU
4. CTPYKTYPA U COAEP KAHUE JUCLHUIIJIMHBI (MOAYJIS)
Kon HaumeHoBaHue pa3iesioB U TeM /BU/ Cemectp | YacoB | Komneren- | Jluteparypa m aa. pecypebl | IIpakrt
3aHATHUS 3aHATHA/ / Kype 10707 . MOAT.
Paznen 1. Moayas 1
Opranu3anMoOHHbIE OCHOBBI IPUHATHSA
yIpaBJeHYeCKUX peleHui
1.1 Tema 1.1 OyHKIUU pelicHHS B 4 2 JIL.1J11.2 J11.3
METOZ0JIOT MU U OpraHU3ally Ipoliecca
ympasneHus. /Jlex/
1.2 Tema 1.1 ®yHK1IMU pelIeHUS B 5 1 JI1.1J11.2 J11.3
METOIOJIOTUHU M OpTaHU3allK Ipoliecca
ynpasnenus /T1p/
1.3 Tema 1.2 Tunosorus ynpapiaeHUECKUX 5 1 JI1.1J11.2 J11.3
pemennii /JIex/
1.4 Tema 1.2 Tunosnorus ynpapieH4€CKUX 5 1 JI1.1J11.2 J11.3
peurenwuii /TIp/
1.5 Tema 1.3 Konuenuust npuHsaTHs 5 1 JIT.1 J11.2 J11.3
ynpasieHdeckux pemennii /[p/
1.6 CamocrosrenpHas pabora /Cp/ 5 30 JI1.1J11.2 J11.3
Paznen 2. Moayab 2 MeTtogoJiorusi u
METOAbI NPHHATHUS YIIPaBJIeHYeCKHUX
peueHuit
2.1 Tema 2.1 Mopaenu nporecca pa3paboTKu 5 1 JIT.1JI1.2 JI1.3
pemennii /Jlex/
2.2 Tema 2.1 Mopenu nporecca pa3padoTKH 5 1 JI1.1J11.2 J11.3
pemennii /I1p/
2.3 Tema 2.1 Mogenu mporiecca pa3paboTKu 4 12 JI.1JI1.2 J11.3

pemenwii /Cp/
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Tema 2.2 MeTon0TIOTHS U OpTraHU3aLus 5 1
nporecca pa3paboTKU YIPaBICHIESCKOTO
pemrenust /Jlex/

J1.1J11.2J11.3

2.5

Tewma 2.2 MeTonos0rus 1 OpraHu3aus 5 1
nporecca pa3paboTKU YIpaBIEHIECKOTO
pemenus /TIp/

JI1.1J11.2 J11.3

2.6

Tewma 2.2 MeTono0rus ¥ OpraHu3aIus 4 12
nporecca pa3paboTKU YIPaBICHIESCKOTO
pemenust /Cp/

J1.1J11.2J11.3

2.7

Tema 2.3 DkcnepTHBIC METOABI IPHHATHS 5 1
pemenuii /JIex/

J1.1J11.2J11.3

2.8

Tema 2.3 DKcniepTHbIE METOBI IPUHATHS 5 1
pemennit; /T1p/

J1.1J11.2J11.3

2.9

Tema 2.3 DkcniepTHbIE METObI IPUHSTUS 4 10
pemenuii /Cp/

JI1.1J11.2 J11.3

2.10

Tema 2.4 [IpaBuna pa3paboTku u BeIOOpa 5 |
YIPaBIEHYECKUX PEIICHUH B YCIOBHSX
HEOTPE/IeICHHOCTH 1 prcka /JIex/

J1.1J11.2J11.3

2.11

Tema 2.4 [IpaBuia pa3paboTku U BEIOOpa 5 1
YOPABIEHYECKUX PEIICHUH B YCIOBHSX
HeoTpeeieHHOCTH U pucka /TIp/

JI1.1J11.2 J11.3

2.12

Tema 2.411paBuna pa3paboTKK U BHIOOpA 5 10
VIIPABIICHYECKHX PEIICHUI B YCIIOBUSIX
HeompeeleHHOCTH U pucka /Cp/

J1.1J11.2J11.3

Paznen 3. Moayas 3 KonrpoJs
yIpaBJeHYeCKNX pelleHuid U cucTeMa
OTBETCTBEHHOCTH

3.1

Tema 3.19¢dexTrBHOCTS pemennii: 5 1
MOHsATHE, OlleHKa /JIek/

JI1.1J11.2 J11.3

32

Tema 3.1 D¢ddexTuBHOCTD penieHunit: 5 |
noHsTyue, oueHka /I1p/

J1.1J11.2J11.3

33

Tema 3.1 DddekTuBHOCTD pereHu: 5 5
MOHATHE, olleHKa; /Cp/

J1.1J11.2J11.3

34

Tema 3.2 Kontpons npomuecca 5 2
peas3alyy ynpapieHYeCKIX
pemenuii /Jlex/

JI1.1 J11.2 J11.3

3.5

Tema 3.2 KonTposs mporecca 5 1
peaTHu3aIiy YIpaBIeHIeCKUX
pewenuii /I1p/

J1.1J11.2J11.3

3.6

Tema 3.2 Konrposns nporecca 5 8
peanu3aniy yrpaBJIeHIECKIX
pemrenwnii /Cp/

J1.1J11.2J11.3

3.7

Tema 3.3 VnpaBieHueckue pelcHus U 5 1
OTBETCTBEHHOCTH. /I1p/

JI1.1J11.2 J11.3

3.8

Tema 3.3 YnpapineH4ecKHe pelieHus 1 5 28
OTBETCTBEHHOCTS. /Cp/

J1.1J11.2J11.3

Paznen 4. [Ipomeskyrounasi aTrecranus

4.1

KOHTakTHas pabota /KAD/ 5 0,3

J1.1J11.2J11.3

5. OHEHOYHBIE MATEPHAJIBI

5.1. KouTposabHble BONPOCHI U 3aJaHUsI

mESoXNn bk LW =

— O

IloHumMaHue ynpaBlIeHUYECKOTO pPEIIEHHs, IIPUMEPB! YIPABIECHUYECKUX PEIICHUM.
YopasieHYecKoe pellleHHe KaK IPOLYKT YIPaBICHYECKOTO TPYAaA.

Mecto Kypca <<Pa3pa60T1<a YOpaBJICHYCCKOTO PCHICHUSA» B CUCTEMC AUWCHUIUIMH IO YIPABJICHHUIO IMPOrpaMMBbl
OATOTOBKH MCHCIPKCPOB.

IpeameT meATENBHOCTU YIPABISAIOMIET0, €0 OCHOBHBIC (DYHKIIHH.

ITpornecc 1 pecypcsl IESITEIBHOCTH YIPABIISIONIETO.

[NonsTHE ynpaBiIeHYECKOH IPOOIEMBL.

Kpurepnn Hannuus yrpaBIeHIeCKOH MpoOIeMsl.

YnpasneHdeckas mpobiema, ee CTpYKTypa U 0COOCHHOCTH.

HHTennekTyanbHast AESTEIBHOCTD NPH pa3pabOTKE yNPaBICHYECKOTO PELICHHMS.
PeanpHble M HamyMaHHBIE TIpOOJIeMEl. [ TTaBHas OmMOKa YIIPABIIAIOIIETO.

HeobxoanMele 1 JOCTaTOYHBIE YCIOBUS TIOCTAHOBKH YIPAaBICHIECKONH MPOOJICMEI.




12. Pa3paboTka ympaBIEHUECKOTO pELIeHUs KaK HayKa.

13. Hcropus ynpaBiaeHHs Kak MpakTHKa, HCKYCCTBO U HayKa.

14. MecTo yIpaBIeHYECKHX PEUICHHH B pa3HBIX MIKOJIAX YIIPABICHUS, UCTOYHUK Pa3BUTHS TCOPHH YIIPABICHHUS.

15. Hayunas ¥ agMUHUCTpAaTUBHAS LIKOJBI YIPABICHUS.

16. CHCTeMHBII ¥ CUTYallMOHHBIA MOJIXOABI B YIPABICHUH.

17. HannonansHblii MeHeDKMEHT. PyTuHa U TBopuecTBO B paboTe ympaBleHLA.

18. VYmupasieHdeckne QYHKIMH U YIPABICHUYESCKOE pEIIeHHe, COOTHOIICHUE MMOHSITHI.

19. Craryc ynpasisIOIIero, MECTO B CTPYKType YIpaBICHUS OpraHu3armeil.

20. Habop ¢yHKuui ynpasisioniero B 3aBUCUMOCTH OT pa3Mepa OpraHu3alliy M CTaTyca YIpaBISIOLIETo.

21. IIpenmeT ympaBiIeHYECKUX pPEIISHUS [UIA Pa3HbIX CTATYCOB YIPABIAIONIETO B OPTaHHM3AIIIH.

22. Anroput™ pa3paboTKH YIIPABIEHYECKOTO PEIICHUS.

23. Texnosnorus paboThl MO MOATOTOBKE, IPUHITUIO M PEaIH3aluU YIIPABICHYECKOTO PELIeHHUS.

24. Drarnbl pa3pabOTKU YIPaBICHUYSCKOTO PEIICHHSI.

25. CopnepxaHie W 0OCOOEHHOCTH KaXJIOTO 3Tama pa3padOTKH YIPaBICHISCKOTO PEIICHHUS.

26. ITpu4uHBI HApYIICHNUS TEXHOJIOTUH Pa3pabOTKH YIPaBICHIECKOIO PEHICHHS M BO3MOXHBIE MOCIEICTBHUS ITOrO IIara.
217. ITepBsIit 5Tan pa3pabOTKK YIIPaBICHYECKOTO PEILCHHUS.

28. Oco3HaHue HAJIMYHS YIIPABIEHUECKOH IPOOIEMEL.

29. C60p u aHanu3 HHGOPMAIMK O BOHUKIIEH CHTyaIlHH.

30. OrneHka MocaeCTBUN HETIPUHATHS PeIICHUH.

31. ITocTaHoBka ympaBiieHUYeCKo mpobsemsbl. [Ipumep.

32. Bropoii aTam pa3paboTKH yIpaBIeHIECKOTO PEIICHHS.

33. DaKTOpbl PUCKA U HEONPEIEIEHHOCTH NIPU NPUHATUN PELLICHUM.

34. Pa3zpaboTka HECKOIBKHX BAPUAHTOB BO3MOXKHOT'O PEILCHHUS.

35. OreHKa BO3MOKHBIX ITOCIICICTBHH (KPAaTKOCPOYHBIX M IOJNTOCPOYHBIX) JUIS KaXKIOTO PEIICHUS.

36. BeipaboTka kputepueB 3(h(HEeKTHBHOCTH PEIICHUS IPOOIEMEL.

37. OreHka 3aTpaT Ha peaau3aldio KaXJ0ro BO3MOXKHOTO BapHaHTA PEIICHMUS.

38. OO00CHOBaHHBIIT BHIOOP HAWIIYUILETO BAPUAHTA PEIICHHS — NPUHATUE PEILCHUS.

39. OneHKa pUCKOB peanu3aliy pPeLIeHus.

40. Tpetuit sTan pa3pabOTKH yIPaBICHIECKOTO PEIICHHUS.

41. PaspaboTka miaHa (porpaMmbl) peaar3aiui PeIeHHs..

42. MoTHBaLuy peann3aluy ynpaBlIeHYeCKUX PELIeHui.

43. OpraHn3anuoHHOE 00ECIeUeHNE BRIIOTHEHNS PEIICHNUS.

44. Ob6ecnieueHre KOHTPOJIS UCTIONHEHHS PELICHUSI 1 MeXaHU3Ma yNpaBieHus (KOPPEKTUPOBKH) MPOLIECCOM HCIIOTHEHUS
peLIeHus.

45. OreHKa yCTENIHOCTH HCIIONHEHUS NPUHATOTO PELICHHS, IOTHOTHl PEIIeHHs YIIPAaBIEHUECKOH IPOOIEMEL.

46. Mertozmonorudeckuil anmapaTt pa3pabOTKH yIPaBICHIECKOTO PEIICHHUS.

47. Knaccudukanust yrnpaBleHYeCKUX PEIICHUH U CIIOCOOBI MX TIPUMEHEHMUS.

48. VYpapieH4ecKoe pemieHHe Kak COCTaBHAs 4acTh K0 (QYHKIHH TIporiecca yIpaBiICHUS.

49. Pemenust THIIMYHBIE [UI KaXkKIoW oOmielt GpyHKIMN ympaBieHUs.

50. Tunel pemeHuil Mo cI0KHOCTH, HOBU3HE, BPEMEHH PEILIEHUS M UCIIOJIHEHUS.

51. Tunbl pemeHu Mo Ka4ecTBy, OTBETCTBEHHOCTH M MacIITaly.

52. TwuITE pemeHnit 0 MeCTy B IESTENFHOCTH YIIPABISIOIET0, CTEIICHN PHCKA, COCO0aM IPHUHSATHS PEIIeHHH.

53. ITporro3upoBaHue Kak BaKHBIM METOJ pa3pabOTKH yHPaBICHYECKUX PELICHHH.

54. Ienun u 3aga4y NPOrHO3UpOBaHUsl. Pa3HOBUAHOCTH MPOTHO30B.

55. Vcrionp30BaHre MPOTHO3UPOBAHUS B pa3pabOTKe YIPABICHYSCKUX PEIICHHH.

56. OCHOBHBIE METO/BI IIPOTHO3HPOBAHUS: SKCTPAOJIIIHS, «MO3TOBasi aTaKay, METOA AKCIICPTHBIX OIECHOK.

57. OCHOBHBIE METOBI IPOrHO3UPOBaHus: Metof Jenbhu, MaTeMaTUIECKOTO MOAENUPOBAHHS, UHTYUTUBHBIH, METOX
«mpo0b U OMHOOK» U IIp.

58. DaxTOpbl PUCKA U HEONPECIIEHHOCTU IPU NPUHATUY PELICHUS.

59. IlonsaTne HeompeneneHHOCTU. Buibl HEONPEAEICHHOCTY UHBECTULUOHHBIX PHCKOB: KalUTaJIbHBIA PUCK, BDEMEHHOU
PHCK, PHCK 3aKOHOJATENIbHBIX H3MEHEHHH.

60. Bupbr HeonpeeneHHOCTH WHBECTHIIMOHHBIX PHCKOB: PHUCK JIMKBHIHOCTH, KPEAUTHBIA PUCK, HHQIIAIIMOHHBINA PHCK,
IPOLCHTHBII PUCK, OT3BIBHOM PHCK.

61. Hayuansle monxoasl mpu pa3paboTke yIpaBIeHUYECKUX pPEIICHHUH.

62. ObecneyeHne kauectBa M 3(Q(PEKTUBHOCTH yHNPABICHYECKUX PELICHHN.

63. IloHnATHE KayecTBa YNPABICHUECKOIO PEILICHUS.

64. IMapameTps! u ycnoBHA oOecriedeHHs KauecTBa yIPaBICHIECKOTO PEIICHHUS.

65. BimsiHne pakTopoB JIMYHOCTHOM OLICHKH PYKOBOJMTENS Ha IPOLECC NMPUHATHS PELICHHMS.

66. Bnmstaure daxtopa BpeMeHH M M3MEHSIOIIEHCS BHEIIHEH Cpelbl Ha MPOIEeCC MPUHATHS YIPABICHISCKOTO PEIICHHS.
67. Bnusaue nHbOpPMAIMOHHOTO OOecTIeueHHsI Ha MIPUHATHE YIPABICHIECKOTO PEIICHHS.

68. B3aumocBs3p ynpaBieHUECKUX PEIIEHUH ¢ SKOHOMUYECKOM, COLIMaIbHOU U JIp. OTBETCTBEHHOCTBIO.

5.2. Tembl NUCbLMEHHBIX PadoT

1. XapakTeprCcTHKa YIIPAaBICHUYSCKOT0 PELICHHs KaK JTara [PpoLecca MEHEeKMEHTA.

2. CymHOCTb M COICpXKaHUE YIPABICHYCCKOTO PeIICHU, (POpMaIbHBIC U He(OpMalIbHEIC
ACTICKTHI YIPABICHYECKOTO PEIICHNUS.

3. BriusiHUe THIIOJIOTUH MEHEKMEHTA Ha pa3paboTKy YIPAaBIEHUYECKHX PELICHHH.

4. Kinaccudukanus yrpaBIeHUSCKAX PEILICHHN.




5. Wcnonp3oBanue xiaccuuKaIui yIpaBIeHIeCKIX PEIICHUH B IPAKTHKE MEHEIKMEHTA.

6. BriiusiHue nepapxuu, CTpyKTYpbl H YPOBHEH yIpaBiIeHuUs Ha MPOLECCH Pa3paboTKu
YIIPaBJICHYECKUX PEIICHUH.

7. Pe3ynbTaTHBHOCTH YIPABICHYECKUX PEIICHUH: HOHITHE, CYIITHOCTb, IIOJXO/BI K IIOBBIIIE-HUIO PE3yIbTATHBHOCTH.
8. MI3amMepeHue 1 OlleHKa YIpaBIeHUYECKUX PELICHUH.

9. ITapameTps! 1 okazaTeny 3pHEKTUBHOCTH yIPaBICHUECKUX PEIICHHUI.

10. KauecTBO ynpaBieHYECKHX penIeHH, (paKkTOphI, BIMSIONINE HA KAYECTBO YIIPABICHIECKAX
pelieHni.

11. B3aumocBs3b (QyHKIMH MEHEKMEHTA U TIpoLiecca pa3pab0TKH YIPABICHYECKUX PEILICHHH.
12. Hcronp3oBanne (HyHKIMOHAIBFHOTO MOAXOMA B IIpoIiecce pa3paboTKH YIIpaBICHIECKAX
pELIECHU.

13. Ucnonp30BaHre CUCTEMHOT'0 MOAX0a B Ipoliecce pa3padoTKH YIPaBICHYECKUX PEILICHHH.
14. Vcnonb30BaHKe MIPOrPaMMHO-LIEJICBOTO ITOJIX0/1a B IIPOLIECcce pa3pabOTKH YIIpaBIICHIe-CKIUX
pELIECHUH.

15. Pone uHbOpMAaImu B mporeccax pa3paboTKU YIIPaBIEHUSCKUX PEIICHHH.

16. Merononoruueckue moaxoasl K popMUPOBaHHUIO IPOLIECCOB pa3pabOTKU yHpaBIEHUECKUX
pELICHUH.

17. TloHsITHE TOMHOMOYHH, POJIb TIPOIIECCa ACTETHPOBAHMUS OTHOMOYHH B pa3paboTKe
YIIPaBJIEHYECKUX PEIICHUH.

18. Ponp nenerupoBaHus MOJTHOMOYUI U OTBETCTBEHHOCTH B PE3YJIbTATUBHOCTU
YIIPaBJICHYECKUX PEIICHUH.

19. Poinp neHTpanu3amu 1 ACLeHTpaT3aliuy B OpMHPOBaHUH IpoLecca pa3paboTku
YIpPaBIEHYECKUX PEIECHUI.

20. Poste KOHTpOIIA B TIpoLiecce pa3paboTKH yIpaBIeHYeCKNX pelreHnit. Pob prcka 1 Heonpe-IeIeHHOCTH B Iporeccax
pa3pabOTKH yIpaBICHIECKUX PEIICHUI.

21. KpeatuBHble MeTObI pa3pabOTKU YIpPaBIEHUYECKUX PELICHUH.

22. DKOHOMHYECKOE 0OOCHOBAHHE YITPABJIEHYECKUX PEIICHUH.

25. Mcnonb30BaHUE CUTYallMOHHOIO MOAX0Ja B SKOHOMUYECKOH OIIEHKE YIPaBIEHYECKUX
pelieHni.

26. @aKTOpPBI peanu3yeMOCTH YIPAaBIEHYECKUX PEIIEHUI U UX IPUMEHEHHUE B MPoIieccax
pa3pabOTKH yIpaBIeHIECKUX PEIICHUI.

27. Ponp opraHM3alMOHHOTO MOTEHIMANA B TIpoIieccax pa3paboTKU U peai3aiui
YIIPaBJIEHYECKUX PEIICHUH.

28. IoHsTHE TEXHOJIOTUU Pa3pabOTKH U MPUHATHUS YIPABIEHYECKUX PEIIEHUH.

29. Ponb OpraHu3alliOHHON CTPYKTYPHI B IpoIeccax pa3paboTKH U pean3alliy yIpaBiIeHde-CKUX PEeIeHUH.
30. B3aumocBs31 aIMUHHCTPAaTUBHOM BIAcTH U 3()(HEKTUBHOCTH YIPABICHUECKUX PEIICHUI.
31. B3aumocss3u nporiecca pa3paboTKH albTePHATUBHBIX YIPABIEHUECKUX PEIICHUH U
TpoLeTyp BEIOOpa, IPUHATHS M PEANTH3aINH albTePHATHB.

32. OpraHu3anyoHHbIE U COI[HATbHO-TICHXOJIOTHYECKHE OCHOBHI pa3pabOTKH yIpaBICHIECKUX
pelIeHui.

33. TexHONOTHs IPUHATUS YIIPABIECHUECKHX PELICHHH.

34. Ctuib 1 METOMBI IPHHATHS PEIICHNI COBPEMEHHBIMH PYKOBOANTEISAMI: TCHACHIINH, aHA-JIN3 U OICHKA.

5.3. ®oHA OLEHOYHBIX CPEACTB

KoHTpoIbHO-01IEHOUHBIE CPEACTBA IS IPOBEACHUS IIPOMEKYTOUHOM M HTOTOBOH aTTeCTAlNH OOYJAFOITUXCS 10 TUCIIUIIIHHE
«Pa3paboTka yrpaBlIeHUECKHUX PEHICHHUH) IPUIararoTcst

Tema 1. CymHOCTb ¥ poJib PELIEHUH B Ipoliecce yIpaBIeHUs.

1. Haubonee ymagHoe onpeneyicHie YIPaBIeHISCKOT0 PEICHHUS - 3TO:
a) MHCTPYMEHT YIPaBICHIECKOHN JIESTEILHOCTH;

b) mpoayKT ynpaBiieHUECKOH AeATEIbHOCTH;

C) BEIOpaHHBIN (YTBEP KICHHBIN) BAPUAHT YIIPABICHUCCKUX ACHCTBUN
d) bopma Bo3elicTBUS CyObEeKTa HA OOBEKT;

€) yIpaBIeHYEeCKUH JOKYMEHT.

2. FOpunuueckue CBOMCTBO yHPaBIEHYECKOTO PEIIEHUS — ITO:

a) [eTICHATIPABICHHOCTE;

b) mpaBoMepHOCTH;

C) IJIAHOBOCTb;

d) KoyuIeTHANBHOCTB.

3. OpraHu3aliOHHBIE CBOICTBA YIIPABICHUS PELICHUS - ATO:

a) IJIaHOBOCTb;

b) mocnenoBaTeIbHOCTS;

C) IeTICHATIPABIICHHOCTE;

d) mpaBoMepHOCTS.

4. TexHONOTHYECKOE CBOMCTBO yIPABIEHUS PEIIEHHS - 3TO:

a) KOMIUIEKCHOCTb;

b) cTamuiftHOCTS;

C) ILIeIeHaNpaBIeHHOCTH;

d) akTyaabHOCTS.




5. CucteMHOE CBOHCTBO YNPABIEHYECKOTO PEUICHHS - ITO:

a) KOJUICTHATTbHOCTH;

b) mraHOBOCTS;

C) KOMILJICKCHOCTb;

d) akTyanbHOCTB.

6. IIpobieMHOe «CBOMCTBO YIPABICHYECKOTO PEIICHHSD) - ATO:

a) CPOYHOCTB;

b) maHOBOCTH;

C) aKTyaJbHOCTb;

d) mocienoBaTensHOCTE pa3paboTKH.

7. FOpunuuaeckoe CTUMYIHPYIOIIEE CBOMCTBO YIIPABICHISCKOTO PEIICHHS - 3TO:

a) CTaJMIHOCTb;

b) mpaBoMepHOCTb;

C) MOTHBAIMOHHOCTE;

d) KoIerHaNIbHOCTD.

8. IlpaBuibHas (JJOTMYECKas) TOCIEIOBATEIFHOCTD PeaM3alliy 3JIEMEHTOB YIIPABICHUECKOT0 MpoLecca - 3TO:
a) yrpaBJIeHUECKHe ACUCTBUS;

b) ympaBieHdecKas CUTYyaIs;

C) YIpPAaBJICHYECKOE PEIICHUE;

d) ynpasiendeckue GpyHKINU.

9. bazoBas ynpaBieH4ecKas KaTeropus - 3T0:

a) ympasieH4ecKas QyHKINS;

b) mpobaemHas cuTyarus;

C) YIpaBJIEHYECKOE PEIICHHE;

d) ynpaBneHueckue neicTBUS;

€) ynpaBieHYecKas Leb.

10. YcTaHOBHTE COOTBETCTBHE IIEMEHTOB IIPOLIECCa IIPHHATHS PEIICHUS U €T0 aCIIEKTOB; JICMEHTHI:
a) aHaM3, Mpeodpa3oBaHNe CBEACHHUH (JAHHBIX) O CHTYyallnw;

b) noruveckue MBICIUTENbHEBIE OTIEPALINH;

C) BBIOOP METOIOB pa3pabOTKU PELICHUS;

d) HOpMaTHBHO-TIPaBOBOE 00ECIICUCHUE PEIICHHS,

ACTICKTHI:

1) ropuanuecKmii;

2) nuHGOPMaITHOHHBIH;

3) ICUXOJIOTHIECKHIA;

4) opraHu3aIMOHHBIH.

11. OTIMYUTENBHBIE IO COACPKAHUIO XaPAKTCPUCTHKH YIIPABICHYCCKUX PELICHUIA B OPraHU3aLUsIX U B YACTHOW JKU3HH - ITO:
a) 1enu;

b) mpobremsr;

C) pasleieHue Tpyaa;

d) npodeccuonanusm;

€) aKTyaJbHOCTb.

12. O6uue XxapaKTepUCTHKHU YIIPABICHUSCKHUX PEIICHUH B OPraHU3aIUAX U YaCTHOH XKU3HH - 3TO:
a) aKTyaJIbHOCTB;

b) BIUsIHKE Ha HHTEPECHI CYyOBEKTa pa3paboTKy;

C) BIHSHHE Ha MHTEPECHI KOJUIEKTHBA paOOTHHUKOB;

d) paznenenue Tpyaa.

13. YmpaBineH4Yeckoe pelIeHrne — 3T0 KOHSYHBIN MPOAYKT yIpaBlieHdeckoi aestensHoctn? OTtBeT: Her
14. VnpaBieHUeCKO€ PELUIEHUE — 3TO IPOMEXYTOUHBIN MPOLYKT yIIpaBiIeHYeCKOH nesTenbHocTu? OTBet: Jla
15. YmpaBneHueckoe peleHre — 3T0 KOHIEHTPUPOBAHHOE BRIpaXeHHe mporiecca ... OTBeT: yrnpaBlIeHUs
16. YmpaBieHYeCKOE pPEIIeHUE — 3TO HHCTPYMEHT ... CyObeKTa Ha 00beKT OTBET: BO3ICHCTBHS
17. [IBe Hanbomnee OIM3KHE IO COJCPIKAHUIO YITPABICHIECKHE KATETOPHHU — 3TO:

a) uenu; b) Gynxmu;

C) IercTBYS,

d) npoGiemsr;

€) pemeHus.

18. YmpaBneHueckoe peleHne — 3TO BEIOOP aIbTePHATUBHL. .. .. .. OTBeT: AefcTBUH

Tema 2. Kitaccuukanus yrpaBieHUISCKUX PEIICHHH.

1. Kiaccudukanus pemenuit — 3To:

a) paHKUPOBAaHHE PEIICHUH;

b) olleHka KauecTBa peLIeHUH;

C) TPYIIHPOBKA PEIICHHUH IT0 KAKUM-THOO0 ITpHU3HAKaAM;

d) cTpykTypH3amus peneHuni.

2. Knaccudukanus penieHnit UMeeT 3HaYeHUEe JIA:

a) OLICHKH KauecTBa PELICHH;

b) onpenenenus coctaBa UCHOIHUATENCH PEIICHUN;

C) aHaJIU3a COJCPIKaHMS PEIICHU;

d) BeIsIBIICHUS OOLTMX (CXOMHBIX) M OTIMYUTEIBHBIX CBOHCTR.




3. I'pynna pereHuit, BeleIeHHas 10 BpEMEHHOMY IIPU3HAKY - 3TO:

a) CTpaTeruyecKre M TaKTHYECKHUE;

b) MHIMBHTyaTEHBIE U KOJUIETHABHEIC;

C) IOITOCPOYHBIE U KPATKOCPOUHBIE;

d) riob6anpHBIC U JIOKATIBHBIC.

4. I'pynmna pemeHui, BelJielIeHHast 110 HHOOPMAaIMOHHOMY IPH3HAKY - 3TO:
a) JOKYMEHTHPOBAaHHbBIC  HETOKYMEHTHPOBAaHHEIE;

b) monrocpouHsle U KPAaTKOCPOUHBIE;

C) JETCePMHUHUPOBAHHbIE U BEPOSTHOCTHBIC;

d) omHOKpHTEpHATEHEIE H MHOTOKPHTEPHAIBHEIE.

5. I'pynma pemeHnii, BBIACIEHHAS 110 CIOCO0Y MX (puKcanuu - 310:

a) (hopmann3zoBaHHBIE  HE(HOPMATN30BAHHEIE,

b) KoppeKTUpyeMble U HEKOPPEKTUPYEMBIE;

C) IOKYMEHTHPOBAHHBIC W HEJOKYMEHTHPOBAHHEIC;

d) cTparernyeckue u TaKTHYECKHE.

6. I'pynma peniennii, BbIgEIEHHAS 0 XapaKTepy NPOrHO3UPYEMBIX NOCIEACTBUI - 3TO:
a) TpaINIHOHHBIC HETHITHYHEIC,

b) KoppeKkTupyeMbie U HEKOPPEKTUPYEMBIE;

C) MHJIMBUIyaJbHbIE ¥ KOJUICTHAIIBHBIE;

d) rnobanbHbBIE U JIOKATBHBIC.

7. I'pynna perreHwnit, BEIIEIEH 10 cepe BO3ACHCTBUS 3TO:

a) CTpaTerHYecKre U TAKTHIECKHUE;

b) rio6aibHBI U IOKATbHEIC,

¢) ¢opmanm3oBaHHBIE U He(hOPMaTN30BaHHEIE;

d) omgHOKpHUTEpHANTEHBIE 1 MHOTOKPUTEPHAIBHEIE.

8. I'pynma perienuii, BeiaeneHHas no Gopme NpUHATHSI UX — ITO:

a) I0ITOCPOYHbIE U KPAaTKOCPOUHBIE;

b) cTpaTernyeckne n TAKTHIECKHUE;

C) MHAMBUIyalbHbIEC U KOJUICTHAIBHEIC;

d) rnobanbHbIe U JTIOKATbHBIE.

9. I'pynna peleHui, BbIIENEH 110 3HAYUMOCTH LIEIH - 3TO:

a) AeTCPMUHUPOBAHHBIC U BEPOSTHOCTHEIC,

b) cTpaTernyeckue U TAKTUUECKUE;

¢) (opmanr3oBaHHbIC U HEPOPMAITN30BAHHEIE;

d) TpamMIOHHBIE U HETUTTYHBIE.

10. T'pynma perreHui, BoIJeICHHAs IO CTETIEHH OBTOPSIEMOCTH MPOOIEMEI - 3TO:
a) IeTepMUHHUPOBAHHBIE Y BEPOSITHOCTHEIE;

b) rao0anbHBIC U TOKATBHEIE,

C) TPaIWIMOHHBIC H HETHUIINYHBIC,

d) monrocpouHsie U KPAaTKOCPOUHEIE.

11. I'pynma pemeHui, BbIAEIN 110 COAEPKAHUIO IPOOIEMBI - ITO:

a) TpaININOHHbBIC 1 HeTUITNIHEIE;

b) sxoHOMHYECKHE U HAYYHO-TEXHHUYECKUE,;

¢) dopman3oBaHHbIC U HE)OPMAITN30BAHHEIE;

d) nerepMUHNpPOBAaHHEIC ¥ BEPOSITHOCTHEIE.

12. BepOsATHOCTHBIE PELICHUS — 3TO PELICHUS, IPUHATHIE B YCIOBUSX:
a) KOHKYPEHIIUH;

b) pucka;

C) cmaja Mpou3BOJICTBA;

d) HeonpeneneHHOCTH.

13. JleTepMHHUPOBAHHBIC PEIICHUS — 3TO PELICHHUS, IPHHSTHIC B YCIOBHSX:
a) pucKa;

b) crabunm3anuu Mpou3BOICTBA;

C) OINpEeNeIEHHOCTH;

d) KOHKypeHIIUH.

14. T'pynma penieHui, BbIICIICHHAS [T0 METOAAM HX Pa3pabOTKH - 3TO:
a) rio0anbHbIe U JIOKAJIbHEIE,

b) popmanuzoBanHbIe M HEOPMATN3OBAHHbIC;

C) WHAWBHUIyaJbHbBIC ¥ KOJUICTHANIBHEIC;

d) omgHOKpHUTEpHANTEHBIE 1 MHOTOKPUTEPHAIBHEIE.

15. YcraHOBHTE COOTBETCTBHE KJIACCH(HKALMOHHBIX MPU3HAKOB U KIACCU(HUKALIMOHHBIX TPYIIT PEILCHHUN; TPU3HAKH:
a) BpEMEHHOI;

b) conepxanue npooiem;

C) xapaxTep HH(OPMAIHIH;

d) 3HauMMOCTH LENH;

TPYIIIBL:

1) neTepMHUHNPOBAHHBIE I BEPOSITHOCTHBIC;

2) cTpaTrernyeckue U TaKTHYECKHE;




3) BKOHOMHUYECKHUE U COIHATILHBIC;

4) cpeaHECPOUYHBIE U KPATKOCPOYHBIE.

16. Kiaccuduxarust penreHnii — 3T0 HHCTPYMEHT YIIPABIICHHS UX peann3ammeii?
17. JonrocpodHsie U CTPATETHUECKUE PEIICHHS — 9TO HICHTUIHBIC TIOHATHS?
18. ®opma NpUHSTUS pELIeHUH BIUIET Ha UX KaueCTBO?
19. YkaxuTe COOTBETCTBHE KIACCU(HUKALNOHHBIX IIPU3HAKOB M KIACCU(PUKALMOHHBIX TPYIIT PELICHUS, TPU3HAKH:
a) criocob ¢ukcanuy;

b) meTox pa3paboTku;

¢) opma npuHATHS;

d) cdepa neiictBus.

TPYIIBL:

1) noKanbHBIC U TII00ANBHEIE;

2) hopman30BaHHbIC U HEPOPMATU30BAHHEIE;

3) TOKyMEHTHPOBaHHBIE W HEZOKYMEHTHPOBAHHEIC;

4) MHAWBUAYaTbHBIE U KOJICKTHBHBIE

20. IlpusHak pasjeneHus pelIeHni Ha OTHOYPOBHEBBIE 1 MHOTOYPOBHEBBIE - 3TO:
a) crioco0 (ukcanuy;

b) xapakTep npoOemsr;

C) KOJIMYECTBO KPUTEPUEB,

d) rnyOvHa BO3CHCTBHSI.

Tema 3. [TorsTie U GaKTOPHI KaUeCTBa YIPABICHYSCKUX PEIICHHI.
1. T'ne hopmupyeTcs KauecTBO pemeHus?

a) Ha CTaJuy pealu3alny;

b) Ha cTaguu pa3paboOTKy;

C) Ha BCEX CTaHsX;

d) Ha cTamuu yTBEpKICHHUS.

2. 'ne hopmupyetcst 3pPEeKTUBHOCTD pelICHHs?

a) Ha CTAJNH YTBEPKACHHUS;

b) Ha cTaguu peanu3anuy;

C) Ha CTaJuM pa3paboTKy;

d) Ha Bcex craamsx.

3. dakTOops! HAYYHOH 0OOCHOBAaHHOCTH PEIICHHUS - 3TO:
a) KOJIMYECTBO YYaCTHUKOB Pa3pabOTKH peILCHHS;

b) nmonHOTa aHaNMM3a MPOOIIEMHOI CHTYaINY;

C) OTBETCTBEHHOCTH MCIOIHUTEIEH;

d) rmyObuHa aHaNIM3a CUTYAIHH;

€) METOJbl aHAIN3a.

4. ®axTOpHI CBOCBPEMEHHOCTH PEIICHHUS - 3TO:

a) MOTHBAIMs pa3pabOTINKOB PEIICHHUS;

b) bopma pa3pabOTKH pereHus;

C) MeToAbl pa3pabOTKU pELICHHUS;

d) KOHTPOJIE BHITTOJTHEHHS PEIICHHS.

5. ®akTOphl PEANbHOCTH PELICHUS - 3TO:

a) HaMure pUHAHCOBBIX PECYPCOB;

b) croOXHOCTH CHTYaINH;

C) HaIM4He MaTePUAIbHBIX PECYPCOB;

d) MOoTHBaLIMS UCTIOTHEHMUS.

6. Ilpu3HaKM HENMPOTUBOPEUUBOCTH PEIICHUS - ITO:

a) KOJIMYECTBO YIACTHUKOB Pa3pabOTKH PEeIICHNS;

b) cooTBeTCTBUE LIESIM OPraHU3AINH;

¢) 00ecreYeHHOCTh PeCcypcaMu;

d) cooTBeTCTBHE paHee MPUHITHIM PEIICHUSM.

7. ®dakTopsl HEIPOTUBOPEUUBOCTYU PEILIEHUS - ITO:

a) OpUeHTAIMs Pa3pabOTKH Ha LI OPTaHU3aAIHH;

b) hbopma pa3pabOTKH pelicHHS;

C) y4eT cozep KaHHs paHee IPHHATHIX PEeIICHHUH;

d) metonbl pa3paboTKu peuieHusl.

8. daxTopbl aIaNTUBHOCTH PELICHHUS - 3TO:

a) MHTePBAJILHBIN XapakTep HapaMeTpoOB PELICHUS;

b) OTBETCTBEHHOCTH MCIIOTHUTENEH PEIICHUS;

C) PeryJmpyeMoCTb MCIIOJIHEHUS PEIICHUS;

d) cocraB pa3pabOTUMKOB peIICHHS;

€) M3MEHYMBOCTH LIeJICH OpraHn3aIvy.

9. Ilpu3HaKu afalTUBHOCTH PEIICHHS - ITO:

a) MHTepBaJbHast ()OpMa ITapaMeTPOB PEILCHUS;

b) KOHTPOJIb UCTIOTHEHHS PELICHNUS;

C) KOPPEKTUPYEMOCTh PEIICHIS;

d) auHamuka BHEIIHEH cpebl.




10. IIpu3Haku HaydHOH 0OOCHOBAHHOCTHU PELICHUH - 3TO:

a) HaJIM4YKe MoJieNeil, pacueToB B 000CHOBAHUH PELICHHH;

b) OTBETCTBEHHOCTD 32 UCIIOTHEHHUE PEIICHHI;

C) CpPOKH pa3pabOTKH pPeleHHH;

d) Mmetonbl pa3paboTKu peLIeHnH;

€) CPOKH BBIITOJTHEHHS PEILEHHUS.

11. ITpu3HaKu peaJbHOCTH PELIEHHUS - ITO:

a) IPEBBIIICHUE PECYPCOB OPraHU3aLUHN PECYPCOEMKOCTH PEILICHUS;
b) uHTEpBanbHAs opMa napaMeTpoB PEIICHHS;

C) MHOTOBapHAaHTHOCTH PEIICHHUS;

d) mpeBEIIIeHNE TIIAHOBEIX CPOKOB PEATH3AINH (PaKTHICCKHX.

12. TTpu3HaKu CBOEBPEMEHHOCTH PEIIECHHS - 3TO:

a) pecypcooOecIIeYeHHOCTh PELICHUS;

b) mpeBeHTHBHOCTE pa3paboTKy;

C) MHOT'OBapHAHTHOCTbH PEIICHHUS;

d) mpeBbllIeHNE XU3HEHHOTO LUKJIA IPOOIEMHON CUTYallH TIEpPHo/ia Pa3pabOTKH U yTBEP)KACHHUS PEIICHUSL.
13. YcraHOBHTE COOTBETCTBHE (DAKTOPOB M ITApaMETPOB KaueCTBA PEIICHHUH;
(haxTOpHI:

a) 00eCIeYeHHOCTh pealln3alul pecypcaMu;

b) kBanuduKanus pa3pabOTINKOB,;

¢) ¢dopma pa3pabOoTKH PEIICHHUS;

d) MoTHBALUS UCTIOMTHEHUS PEIICHHUS;

€) OpUEeHTalus Ha LIeJIU OpraHu3aLuHy;

TapaMeTpHl KauecTBa:

1) HaydHast 00OCHOBAHHOCTE;

2) peanbHOCTb;

3) CBOEBpPEMEHHOCTb;

4) HETIPOTUBOPEUUBOCTE.

14. daxTOpB! ONTUMATBHOCTH PEIICHHUI - 3TO:

a) MHOTOBapUaHTHOCTB;

b) KOTMYECTBO YIACTHUKOB pa3paboTKy;

C) METOABI Pa3paboTKH;

d) KOHTPOJIb BHITTOTHEHUSI.

15. Tlpu3Haku ONTHUMAaIBLHOCTH PEIICHUH - 3TO:

a) IPOJOIDKUTETIFHOCTD Pa3pabOTKH PEIICHHS;

b) 3amaHHbBIE CPOKU peaTH3aIliH;

C) COOTBETCTBHE LIENSAM OpraHH3aLUHY;

d) cpok yTBepxKICHMSI.

16. daktopsl ¥ MPU3HAKK KaYeCTBA PEILIEHUS — 3TO UICHTUYHbIE TTOHATHS?
- Ha;

- Her.

17. PecypcoeMKOCTb — 3TO KaUE€CTBEHHBI! NTapaMeTp perieHus?

- Ha;

- Her.

18. Metozp! pa3paboTKH — 3T0 (haKTOPHI KauecTBA PEIICHUS?

- Ha;

- Her.

19. Buasl HeNPOTUBOPEUNBOCTH YIPABIEHYECKOTO PEILIEHHUS - 3TO!
a) meneBas;

b) BpemeHHas;

C) pecypcHasi;

d) npoctpaHcTBEeHHAs.

20. [Ba Hambomnee OIM3KHE TIO COAEPIKAHUIO MapaMeTpa KauecTBa PEIIeHHsI - 3TO:
a) aJlalTHBHOCTD;

b) SKOHOMHYHOCTB;

C) HENPOTHBOPEUUBOCTD;

d) pecypcoeMKoCTb;

€) CBOEBPEMEHHOCTb.

Tema 4. [Icuxonmorudeckne HEHOMEHBI IIPUHATHS PEIICHUS.

1. Icuxomnormueckne peHOMEHBI OKa3bIBAIOT HA IPUHSATHE PEIICHUIL:
a) TOJIbKO MOJIOKUTENBHOE BIUSHHUE;

b) ToIBKO OTPHULIATENIBHOE BIIUSIHUE;

C) HeHTpanbHOE;

d) nm MoNOXXUTENHHOE WK OTPHLIATENBHOE;

€) U HOJOKHUTENbHOE U OTPULIATENbHOE OJHOBPEMEHHO.

2. [IpruriHAMH BO3HHKHOBEHHS TICHXOJIOTHYECKUX ()CHOMEHOB MOT'YT OBITh:
a) XapakTep mpoOIIeMsr;

b) ycnoBust pa3paboTKH, yTBEP)KICHUS PEIICHUS;




C) CpOKH pa3paboTKH;

d) 0cOOEHHOCTH TICHXHMKH YEJIOBEKA.

3. Icuxomnoruuecknit penomern @.MpBana cocTouT:

a) B CTPEMJICHUH YKIIOHUTHCS OT OTBETCTBEHHOCTH;

b) B 3aBBIIIIEHUH 3HAYMMOCTH KEJIaeMOr0 pe3ysbTaTa;

C) B JIOXKHOM COIJIACHH;

d) B 3aBBIIIEHUN BEPOSTHOCTH JKEITAEMOT0 pe3yIbTaTa.

4. DeHOMEH IIO3UTUBHOTO CIIBHTa» COCTOUT:

a) B CTPEMJICHUH BBIOPATh «JIFOOMMOE) PEIICHUE;

b) B GoIbIIIei PHCKOBAaHHOCTH I'PYIIIIOBEIX PEIICHUH OTHOCHTEIHHO HHIHMBUIYAIBHBIX;
C) B COMMKEHNHM MHEHHH YICHOB IPYIIIIE;

d) B mossipu3aniu MHEHHUH.

5. deHOMEH «H3II00JICHHOH allbTePHATUBBI» €CTh CIICJICTBHE:

a) TpyNoBOH (GOPMBI IPHHATHS PELICHHIH;

b) cTepeoTHITHOTO MBIIIIEHUS] PYKOBOAUTES;

C) MHIUBUIYaIbHOH (hOPMBI IPHHATHUS PEILCHUH;

d) HH3KOI KBaMM(UKaIIei BEIONPATOIIET0 pEelICHHUE.

6. deHOMEH «aHATMTUYECKOro Mapannda» — 3T0:

a) 3aHMKEHUE POJIM aHAIIM3a B Pa3pabOTKe PeICHHUS;

b) npespamieHne coopa 1 aHaIN3a HHPOPMAIIUN B CAMOLIEIb;

C) HENOJHOTa MH(pOpMaLNH;

d) 3aBblIIeHNE POITH aHATH3A.

7. deHoMeH pa3InYHOIl HaNPaBIEHHOCTH JUHAMUKH HHANBUAYAIbHBIX MHCHUH B IPYIIIOBON IMCKYCCHH TIPOSIBIISCTCS:
a) B pa3JINYHOM XapaKTepe apryMEHTOB OJJMHAKOBBIX TOUEK 3PEHHUS;

b) B momnspu3anuy MHEHUIA;

C) B pa3IMYHON CKOPOCTU reHepaluy uiei;

d) B cONMMKEHNU MHCHHIA.

8. DddexT coctaBa TPy IPOSBILETCS:

a) B OTKPBITOM JaBJICHUU HA UICHOB IPYIIIEI;

b) B 3aBUCHMOCTH Pe3yJIbTaTOB IPUHATHIX PEIICHUH OT KOJIMYECTBA YYACTHUKOB IPYIIIIBL;
C) B MOJAPH3AINH MHEHHH;

d) B 3aBHCHMOCTH Pe3yabTaTOB IPUHATHS PEIICHUI OT CTETIEHH OJHOPOJHOCTH I'PYIIIIEI;
€) B IOJIHOM COTJIaCHH.

9. IIpenmymiecTBa MHAMBUIYAIbHOH ()OPMBI IPHHSATHUS PEIICHUH OTHOCHTENBHO I'PYIIIOBOM MPOSIBISIOTCS:
a) B OoJpIIei BO3MOKHOCTH peIIaTh CI0KHBIC ITPOOIEeMEI;

b) B MeHbIIMX 3aTpaTax BPEMEHH;

c) B OoJblIei 000CHOBAHHOCTH PELICHHUIA;

d) B GourbIIIe#t BOSMOYKHOCTH PEan30BaTh CBOM MOTEHIIHA.

10. IIpenmymiecTBa TpyroBoii GOPMBI IPUHATHS PELUICHUH IPOSBIIAIOTCS:

a) B BO3MOXKHOCTH HUCIIOJIb30BaTh «CUHEPreTHYecKuil 3hhex;

b) B 00BEKTHBU3ALMHN IPUHATHS PELICHNUIT;

C) B IEMOKpATH3aINH NPHUHATHS PEIICHHI;

d) B OBBIIIICHUH OTBETCTBEHHOCTH.

11. Hepapxuueckue rpyIibl OTIMYAIOTCS OT MapUTETHBIX:

a) KOJIMYECTBOM yIaCTHHKOB TPYIIITEL;

b) HamMYMeM MeXaHHW3Ma yIPaBICHNUS;

C) ypoBHEM KBalnH()UKAIIUH WICHOB TPYIIIIBL;

d) HanmuueMm JunepeTBa B TpymIe.

12. YcraHOBHUTE COOTBETCTBHE (DEHOMEHOB M OCOOCHHOCTEH MMOBEACHNS YIaCTHUKOB MPUHSTHUS PEIICHUH;
(heHOMEHBI:

a) nehopMaluu MBILIUICHUS;

b) m30eranms TUIEPCTBA;

C) JIOKHOTO COTJIacHs;

d) neMOHCTpaTUBHOTO HECOTaCHsl;

0COOEHHOCTH MOBEICHHUS:

1) camorieH3ypa YWICHOB TPYIIIIE;

2) cTpeMIIeHHE MHAUBHIYaIH3UPOBATH CBOE MHEHHE O€3 JOCTaTOUHOH apryMeHTalluy;
3) cTpemiIeHHE PYKOBOAUTEISI CHU3UTh CBOE YUacTHE B BEIPAOOTKE PEIICHUS;

4) cTpeMIIeHHE TPUCOSANHNUTHCS K MHCHHIO OOJBITHHCTBA IPYIIITHL.

13. ITpu3HaKku aBTOPUTAPHOT'O CTHIISA MPUHSTUS PEIIEHUH - 3TO:

a) MHAMBHAYalIbHbIC KOHCY/IbTALNH;

b) o3HaKOMIICHHE BCEX MOJUMHEHHBIX C XapaKTepOM IPOOJIEMBI;

C) CaMOCTOSITEIbHOE IIPUHATHE PEIICHUH C UCTIONIH30BaHNEM MOTYyIeHHOH KOHCYIIBTAITHIH;
d) rpynmnoBbie KOHCYIBTALINH.

14. YcraHOBHTE IOCIIEA0BATEILHOCTD CTHIIEH PYKOBOJICTBA, OTPAsKAIOIIYI0 YCHIICHHE IEMOKPATU3Ma IPUHSATHS PELICHHUI:
a) CTHJIb ITOJIHOTO y4aCTHS;

b) aBTOpHUTAapHEIA;

C) MHIUBUIYaJIbHO-KOHCYIbTalHOHHBIH;




d) KOHCYIBTallMOHHO-TPYTIIOBOMH.

15. YcraHOBHTE COOTBETCTBHE CTHIICH PyKOBOACTBA U (JOPM B3aMMOOTHOILECHUH PYKOBOAUTEIS C TOAYMHEHHBIMHY;
CTHJIN PYKOBOJICTBA:

a) aBTOPHUTapHBIH;

b) nHAMBUAYaTbHO-KOHCYIBTALMOHHBIN;

C) KOHCYIbTallMOHHO-TPYMIIOBOH;

d) memokpaTHIecKuii (TTOJTHOTO yJIacTHs);

(hopMBI B3aMMOOTHOIIEHUH:

1) urHopupoBaHye MHEHUS TOJUUHEHHBIX;

2) mpenocTaBlIeHNE MO JINHEHHBIMA PYKOBOIUTEITIO HH(OPMAIIHH;

3) yTBepKIEHNUE PEIIeHHs, BRIPAOOTAHHOTO MOYNHEHHBIMH,

4) rpynnoBblie KOHCYIbTAIUH;

5) MHIUBHIYadbHbIE KOHCYIbTALUH.

Tema 5. Ilpouecc NpUHATHS PELICHUN U €T0 CTPYKTYypa.

1. DneMeHTBI TeXHOIOTHH NPUHATHS PEIIeHUH - 3TO:

a) TICUXOJIOTHYECKHe (DEHOMEHBI;

b) MeTomBI pa3paboTKy;

C) CTHJIH yIpaBJICHNUS,

d) mocnenoBaTeIbHOCTD CTAAMN Pa3pabOTKH;

€) JIepeBo Iieliei.

2. VrpaBieHuecKue JeHCTBYSL, BBIIIOJHEHHbIEC Ha CTaIUH aHAJIN3a CUTYallUu - 3TO:
a) opMynupoBKa IpoOIEMBI;

b) cOop undopmarum;

C) COIOCTaBJICHUE BapHAHTOB PELICHUS;

d) cpaBHeHNE (HaKTHIECKUX IMapaMeTPOB OPTaHU3AIMHU C INTAHOBBIMU.

€) JepeBo LeJei.

3. YnpaBneH4yeckue JeHCTBHS, BBIIOIHIEMbIC Ha CTAINH UICHTU(QHUKAINY IIPOOIEMEI - 3TO:
a) OIIpeieIeHIe CPOKOB BBITIOTHEHHUS PEIICHNS;

b) BBISIBICHHE HECOOTBETCTBHS MEXTY KEIaeMBIM U (DAKTHUECKUM COCTOSHHEM OpPTaHHU3aIlHIH;
C) ompeJeNieHHe COCTaBa UCIIONHUTENEH pelleHus;

d) Konn4ecTBeHHAs XapaKTEPUCTHKA PE3KOTO YXYAUICHHUS THHAMUKH ITOKa3aTeJed OpraHu3amny.
4. JlelicTBYs, BBIIOIHSIEMbIEC Ha CTaIUH YIIPABICHUS pealu3aliell peeHus - 3T0:
a) coop napopmanuy,

b) pacnpeneneHne o0s3aHHOCTEH MEXKLy HCTIONHHUTEISIMHY;

C) CpaBHEHHE (PAKTHUECKHUX PE3yIbTATOB PEIICHNUS C 3aIJIAaHUPOBAHHBIMH;

d) pacmpezneneHue pecypcoB MO CPOKaM BBIIOTHEHHS PEIICHHUS.

5. JleiicTBUS, BBIIONHSAEMbIE HA CTAJUH OLEHKH PE3yJIbTaTOB PELIEHUS - 3TO:

a) OIIpe/IeNIeHNe TI0Ka3aTeNlel IS CPaBHEHHS allbTepPHATHBHBIX BapHAHTOB,;

b) cpaBHeHHE (PaKTHUECKUX CPOKOB peaNn3alii PEIICHUS C 3aIIaHIPOBAaHHBIMI;
C) MOTHUBALIUS UCTIONHUTENEH pellIeHNUS;

d) onpenenenue GpakTy 06bEMa U3PACXOJOBAH PECYPCOB.

6. JleiicTBus, BBITIOJIHSEMbIE HA CTAaJIUU COTJIACOB-US PEIICHUS - 3TO:

a) pa3paboTKa MEXaHU3Ma CTUMYIHPOBAHUS BBITOTHEHHS PEIICHHUS;

b) o3HaKoMIIeHHEe paOOTHUKOB C MIPUHSITBHIM PELIEHUEM;

C) BBUABJICHHE OTKIOHEHHH B MPOIIECCE BHITOJIHEHHS PEIICHHS;

d) BeIIBIEHHE MHEHHS paOOTHHKOB O BO3MOXKHBIX CIIOCO0AX PEHIeHHs MPOOJICMEI.
7. JleWcTBuUs, BBINIOJIHAEMbIE HA CTalUU KOHTPOJIA - 3TO:

a) MOHUTOPHHIOBBIE;

b) ompenenenue CpPOKOB peaH3auy PEIICHS;

C) ompeeNeHHe MPOMEKYTOYHBIX PEe3yIbTaTOB BBIIIOJIHEHUS PELICHUS;

d) onpezeneHne KOHEUHBI PE3-TOB BBINOIHEHUS PEILICHHS.

8. JleHCTBUS, BBINIONTH. HAa CTAJNH BEIOOpA PEIICHUS - 3TO:

a) BBISIBIICHHE BEPOSITHOCTH «Pa3MePOB» PHUCKA BApHAHTOB PEIICHHS;

b) cTpykTypu3zanus mpoodiaemsl;

C) COINOCTaBJIEHUE PECYPCOEMKOCTH BAPUAHTOB PELLICHUS;

d) coop nadopmarmm.

9. YcTaHOBUTE NPABUIIBHYIO TOCIEI0OBATENBHOCTD CTANI MPUHATHS PEIICHUIA:

a) KOHTPOJIb Peau3allui PeLIeHHH;

b) ympaBieHue peanu3saiyenl perieHuir;

C) BBIOOp aNbTEPHATHUBHI;

d) oieHKa pe3ynbTaTOB PEILICHHS;

€) COIacOBaHUE PELICHHS.

10. YcTaHOBHUTE MPaBIIBHYIO TIOCIIEIOBATENEHOCTD CTaIUH ATOHCKOM MOIEIH TIPHHATHS PEIICHNUIT:
a) mepegaya JOKyMEHTA «PUHTUCE)» C HIDKECTOSAIINX YPOBHEH BBIIECCTOAIINM;

b) uaeHTrdUKaLUA TPOOIEMBI;

C) O3HAKOMJICHHE C JOKYMEHTOM «PHHTUCE» PaOOTHUKOB HIKHETO YPOBHS OpraHU3AIINH;
d) paspaboTka JOKyMEHTa «PUHTECEY;

€) O3HAaKOMJIEHHE C JOKYMEHTOM «PHHTeCE» BBICIIET0 PyKOBOACTBA OpPraHU3alUH.




11. IIpenmymiecTsa SIMOHCKONW MO IPUHITUS PEHISHHH - 3TO:

a) ONepaTUBHOCTD Pa3pabOTKH;

b) omepaTUBHOCT peann3anuy;

¢) mepcoHU(UKAIHS OTBETCTBEHHOCTH;

d) 060CHOBaHHOCTD pELICHNUS;

Tema 6. Anmapat ynpasieHHs B IPOLECCE NPUHATHS PEIEHH.

1. dyHKIUOHANBHAS CTPYKTYpa YIPABICHUS NIPENATCTBYET:

a) (haKTOPHOMY aHAIN3y COCTOSHHS OpPTraHU3allly;

b) panroHaILHOMY HCIIONBE30BAHUIO PECYPCOB;

C) OIepaTHBHOMY IPHUHSITHIO PEIICHUI;

d) cormacoBaHHOMY IPUHSTHIO PELICHHH.

2. Amnmapart yrnpasieHHus — 3TO:

a) 00BEKT yIPaBIICHNS OPraHU3aLHH;

b) rpymnma opraHoB, 00ecIIeUHBaIOINX Pa3padOTKy, PeaH3aInio PEIICHNH;

C) CyOBeKT ynpaBlIeHUS OpraHH3aLUeH;

d) ropunuueckoe numo;

e) (u3ugeckoe JIUIO.

3. I'maBHas (yHKIHMSA anmapaT yIpaBICHUS - 3TO:

a) ydeTHas;

b) KOHTpOJIbHAS;

C) TIPHHATHE PEUICHUI;

d) crumynupyrommas.

4. dyHKUMOHANIBHAS CTPYKTYpa yIPaBICHUS HE COOTBETCTBYET:

a) IPOU3BOJICTBEHHON CTPYKType OpraHU3alIH;

b) meneBoMy yrpaBieHHIO;

C) PBIHOYHBIM NPHUHIUIIAM X035 CTBOBAHUS;

d) opranusanuy cObITOBOI AEATEIBLHOCTH MPEAIPHSATHS.

5. XapakTep Lienel annapara ylpapieHUs OPUEHTUPOBAaHHOI'O Ha IIPUHSTUE PELLIEHUH - 9TO:
a) pa3BUTHE HOBOBBE/ICHUIA;

b) u3ydeHne peIHOYHOI KOHBIOHKTYPHI;

C) ToJIep)KaHue CTAOMILHOCTH;

d) onTuMmM3aIMA BEPTUKAIBHBIX CBA3CH.

6. XapakTep Lieseif annapaTa yrpasieHHs KIaCCUIeCKUX CTPYKTYp - 3TO:

a) ToJyiep kaHue CTaOHIbHOCTH;

b) onTHMH3AIS TOPH3OHTANBHBIX CBI3EH;

C) pa3BUTHE HOBOBBEIICHHIA;

d) onTHMH3anMA BEPTUKATIBHBIX CBA3CH.

7. Ilpr3HaKy HEBBICOKOH CTETICHH CAMOCTOSTEIFHOCTH HIDKHHUX YPOBHEH OpraHU3aIlNH - 3TO:
a) 00s13aTeNFHOCTS HH(OPMHUPOBAHHMS BBICIIMX YPOBHEH yIIPaBICHUS OPTaHU3AINH O PEIICHHUSX;
b) He06XOIUMOCTb MPEBAPUTEIHHOTO COTIIACOBAHUS C BBICIINMHU YPOBHSMU;

C) MEepPUOJUYECKUIl KOHTPOJb CO CTOPOHBI BBICIINX OPTraHOB;

d) caMOCTOSTEIFHOCT IPUHSATHS PEIICHHH.

8. IIpu3HaKy BBICOKOH CAMOCTOSTEIFHOCTH HIDKHUX OPTaHOB YIIPaBJICHHS OpPraHU3alUH - 3TO:
a) HeOOXOIMMOCTB IIPEABAPUTEIBHOTO COTIIACOBAHMS;

b) meproxuUecKkuii KOHTPOJIB CO CTOPOHBI BBHICIITHX OPTAHOB,;

¢) 00s3aTeTbHOCTh HH()OPMHUPOBAHUS BEICIINX OPIaHOB;

d) camocTosiTenbHOE IPUHATHE PELICHUSI.

9. IlpusHaku cpenHeil caMOCTOATEIBHOCTH HHKHUX YPOBHEN YIIpaBlIeHHs OpraHu3alyu - 3TO:
a) He0OXOIMMOCTH ITPEIBAPHUTEIHHOTO COTIIACOBAHNUS C BBICIIIIM YPOBHEM O PEIICHUM;
b) o6s13aTenbHOCTS HHPOPMHUPOBAHHUS BBICIIETO YPOBHS O PEIICHUY;

C) MepUoJUYECKUil KOHTPOIb CO CTOPOHBI BBICIIETO YPOBHS;

d) camocTosTenPHOEC IPHHSATHE PEIICHUS.

10. CnoxHOCTb CO3[aHHs LEHTPOB IPUHATUS PEILICHUN OIPEEIACTCS:

a) TPYAHOCTBIO (POPMHUPOBAHUS PYKOBOACTBA LIEHTPOB;

b) HEOOXOIMMOCTBIO PACTIPEAEIICHNUS PECYPCOB;

C) HEOOXOTUMOCTBIO PACIIPECTICHHS IOJTHOMOYHI M OTBETCTBEHHOCTH;

d) popmupoBaHHEM B3aMMOOTHOIIEHHH IIEHTPOB 110 BEPTUKAIN U TOPU3OHTAIN.

Tema 7. Metoasl MOAENUPOBAHNS U ONTUMHU3ALNY PEIIEHUMN.

1. YcraHOBHTE IPaBIIIEHYIO MTOCIIEIOBATEIFHOCTD CTAANI MOICITHPOBAHNS PEIICHHUI:
a) IOCTPOCHNE MaTEMAaTHIECKOH MOENH;

b) bopmupoBanue nena MOAETUPOBAHUS;

C) onpeJeeHne cocTaBa (pakTOPOB BIUSIOUINX HA CUTYAIUIO;

d) onpenenenne cTeneHn BIUSAHUS (HAKTOPOB HA CHTYALIHIO;

€) KOPPEeKTHPOBKa, OOHOBIICHHE MOJIEIH;

f) mpoBepka aeKBaTHOCTH MOJIEIIN M HAHJCHHOTO PELICHHSI.

2. Hauboree pacmpocTpaHeHHbIE METOIBI Pa3pabOTKH, ONTUMH3AINH PEIICHHH - 3TO:
a) CTATUCTUIECCKHUN aHaJIH3,;

b) MeToABI MOIETUPOBAHHS;




C) arperupoBaHHE U AEKOMIO3UIINS;

d) MeTozBI AKCHEPTHBIX OLICHOK.

3. Curyanus s yIpaBlIeHAs KOTOPOH HE0OXOIMMO HCIIONB30BaTh MOJIEIH TEOPUH UTP - 3TO:

a) oOpa3oBaHMeE ouepeeii Ha OCTAHOBKAX TPAHCIOPTA;

b) ycTaHOBNIEHHE AEMIMHIOBBIX IIEH KOHKYPEHTaMH;

¢) JeUIUT KOMIUICKTYIOIMX M3JIEIHi B OpraHn3aluHg;

d) m3MeHeHne KOHKypEeHTaMH XapaKTePUCTHK IPOIaBaeMOH IIPOIYKIIHH.

4. Curyanus 1uis yrpaBleHHs KOTOPOH HEOOXO0IUMO UCTIONIB30BaTh MOJENHU YIIPABJIEHHS 3aI1acaMy - 3TO:
a) IIPEBBIILICHUE (PAKTHIECKOTr0 00beMa rOTOBOI NPOAYKIIMU Ha CKJIaJIe HOPMATHBHOTO YPOBHS;

b) ycraHOBIICHHE KOHKYPEHTaMH ACTHHTOBBIX IICH;

C) HECOOTBETCTBHE KOJIMUECTBA TeIe(hOHHBIX IMHUIN U CIIPOCca Ha YCIYTH Telae(OHHOMH CBA3Y;

d) He0OXOIMMOCTH ONTUMHU3ALUH CTPYKTYPbI IPOU3BOJCTBEHHON MPOrPaMMBI, IIPU 33JaHHOM 00bEME PECYpPCOB.
5. Cwuryanus Juist ynpasieHHs! KOTOPOi HEOOX0AMMO IPUMEHUTH MOZIENb TEOPHHU OUepeleH - 3TO:
a) HapyIIeHHE JOTOBOPHBIX 0043aTeIHCTB MOCTABIINKA U ITOKYTIATEIIS;

b) HEmOCTATOK OMEPAIMOHUCTOB B OaHKE;

C) Upe3MepHbIE 3arachl TOTOBOM MPOAYKIMU Ha CKIIAJC;

d) yxynmennue peIHOYHOH KOHBIOHKTYPEL.

6. Curyanus Iy1s yIpaBJIeHAs KOTOPOH HEOOXOIMMO MPUMEHHUTE MOJIENb IMHEHHOTO IPOTPAMMHPOBAHUS - 3TO:
a) COBEPIICHCTBOBAHUE PEKJIaMbl KOHKYPEHTaMHU;

b) HEOOXOIMMOCTb ONTUMH3ALMHI CTPYKTYPHI HOCEBHBIX ILIOIIA/IEH arpoQupMBbl;

C) Upe3MepHBIH 00beM NeHEKHOH HATMIHOCTH B OaHKE,;

d) yctaHOBJIEHHE MOHOIOJIBHO BEICOKHX I[EH KOHKYPEHTaMH.

7. YcTaHOBHTE COOTBETCTBHE CUTYal[Md M METOJOB NX MOJICINPOBAHUS;

CHUTYaIllH:

a) IeUIUT JeKapCTB B OOIBHUIIE;

b) MoHOMONM3a1Us HAa PHIHKE KOHKYPEHTOB,;

C) HEOOXOMMOCTb ONTHMH3ALMHU [IPON3BOCTBEHHOM IPOTpaMMBI IIPH 331aHHOM 00beMe PECYPCOB;
d) neduuT MpoIaBIIOB B Mara3mHe;

METOJIBI:

1. MoJenu TeopuHu Hrp;

2. MOJENU TEOPHH OuepeeH;

3. MOJeny yIpaBiIeHUs 3aacaMy;

4. MOJIeTM JINHEHHOT0 PO PaMMHPOBAHMUSL.

8. Mojenu Teopuu Urp UCHOJb3YIOTCA AJIs YIIPaBICHHUS CUTYyalUsIMU, BOSHUKAIOIIUMU B YCIOBHSIX. .......... SKOHOMMKH.
OTBeT: phIHOYHOM.

9. Mogenu TeOpHUH UTP NEPBOHAYAIIBHO UCTIONB30BAIUCH B .......... chepe.

10. Moaenu IMHEHHOT0 MPOrpaMMUPOBAHUS IPUMEHSIOTCS AJI1 ONTUMU3ALMH PACTIPEIACTICHHUS ... ...... pecypcoB.

11. Monenu MaTeMaTHYECKON CTATUCTUKH MPUMEHSIFOTCS IIPH .......... XapakTepe BIMSHUSA (PaKTOPOB HA CHTYAIIHIO.

12. Mopenu ynpaBieHuUs 3a1acaMi MOT'YT IPUMEHSATHCS A7l YIIPABICHUS CUTYallUAIMU B KOMMEPUECKUX U ...............
OpraHu3aIHsIX.

13. WnenTHdUKanns MpodiIeMsl — 3TO CTaus MOACIHPOBAHUS?

14. Mopenb cuTyaliuu OTpaXkaeT Bce ee AeTann?

15. Moaenu Teopun odepened 1 MO ONTUMAIBHOTO OOCITY)KMBaHUS — HACHTUYHbIEC TIOHATHA?
16. YnpouieHHOe OTpaKEeHHE PEabHOCTH B MOJICIIAX — 3TO UX HEJIOCTATKU?

17. Hambonee pactpocTpaHeHHBIH THI MOJIETIEH - 3TO:

a) UTPOBEIE;

b) onTumManbHOro 0OCTYKUBaHHUS;

C) YIIpaBJICHUS 3allacaMH;

d) muHEitHOTO TIPOTPaMMHUPOBAHHSI.

18. IIpuumnHa HEOOXOAUMOCTHU pa3pabOTKU MOJeNeH IMHEHHOTO IPOrpaMMUPOBAHHUS - ITO:

a) POCT LICH Ha CBIPBE;

b) neduuut pecypcos;

¢) obocTpeHne KOHKYPEHIIIH;

d) u3meHeHue CTpyKTypbl IPOU3BOJICTBEHHON IPOTPaMMBI.

Tewma 8. DkcriepTHBIE METO/IbI IPUHATHS PEIICHUH.

1. Bo3MOXHBIE YCIIOBHS LIENeCO00Pa3HOCTH PUMEHEHUS SKCIIEPTHBIX METOJIOB Pa3pabOTKH PEMICHHH - 3TO:
a) 6OJIBIIIOE KOIUYECTBO MPOOIEM B OpraHH3aLlUH;

b) nedunut nHbopManuy;

C) aBTOPUTAPHBIN CTHIIb yIPaBICHNUS,

d) upe3mepHast CI0)KHOCTB TPOOIIEM;

€) YHHKaJbHOCTH MpobieM;

f) mowck HecTaHIAPTHOTO PEIICHUS.

2. YcTaHOBHUTE NPABIIIBHYIO TIOCIIEIOBATENBHOCTD CTAINH TEXHOJIOTHH SKCIEPTHBIX METOAOB Pa3pabOTKH PEIIeHHIH:
a) 03HAKOMJIEHHE SKCIIEPTOB C MIPOOIEMOii;

b) olieHKa pe3yIIbTaTOB SKCIIEPTOB;

¢) hopMUpPOBaHHE TPYIIIHI SKCIIEPTOB;

d) aHaM3 MHEHNUI SKCIIEPTOB;

€) OpraHu3alys 3KCIePTU3bI U BhISBICHHE MHCHHI IKCIIEPTOB.




3. YkaxuTe IpaBUIBbHYIO [IOCIEA0BATEIPHOCT CTAUN TEXHOIOTUH MO3TOBOIl aTaku:

a) TeHepanus uieu;

b) hbopMupoBaHUE TPYITIIBI IKCIIEPTOB,

C) JeCTPYKIHUS UIeH;

d) coctaBnenue npoOIeMHON 3aKCKu;

€) cucTeMaTu3anus uae;

f) BEIOOp BapuaHTa perIeHs.

4. Ilpu3Haku MeTo1a KOMHCCHH - 3TO:

a) aHOHUMHOCTB YKCIIEPTOB;

b) OTKPBITOCTB TPYIIOBBIX AUCKYCCHIA;

C) BO3MOXKHOCTh B3aUMHOW KPUTHKU;

d) BrICKa3bIBaHNE MHEHHI B MUCbMEHHOH hopme.

5. Ilpu3Haku MeToa «MO3TOBOM aTaKkmy - 3TO:

a) perynupyemMast oOOpaTHas CBSI3b;

b) dopmupoBaHue IBYX IPYIII SKCIIEPTOB;

C) BO3MOYKHOCTh B3aUMHOM KPUTHKH;

d) 3anpeT B3aMMHOW KPUTHUKH;

6. ITpu3naku metona enbda - 310!

a) HEOTHOKPATHOE OBTOPEHHUE MIPOLIEAYP OMPOCca IKCICPTOB;

b) nectpykuus uneH;

C) BBICKa3bIBaHHE MHEHUH B TUCHBMEHHOH Qopme;

d) OTKPBITOCTH TUCKYCCHI SKCIEPTOB;

€) aHOHHMHOCTB YKCIIEPTOB;

7. HenocraTku MeTOAa KOMUCCHH - 3TO:

a) B3aNMHasi KPUTHKA MHEHHUH 3KCIIEPTOB;

b) koHpopmasm;

¢) ycTHas (popMa BBICKa3bIBaHHS MHCHHI;

d) HexxenmaHWe BBICKA3aTh N3MECHHUBIIECECS MHEHHE;

8. IIpenmymiecTBa MeTOa «MO3TOBOH aTaKMW) - ITO:

a) (hopMHUpPOBaHHE IBYX TPYIII IKCIIEPTOB;

b) oTcyTCTBHE OrpaHNUCHH B XapaKTepe BHICKa3bIBAEMBIX MHECHHH, HCH;

C) cucTeMaTH3al¥s HeH;

d) coctaBnenue npoOIEeMHOH 3amKCH.

9. ATIpHOpHBIE METOBI OLICHKH 3KCIIEPTOB - 3TO:

a) METOJI TapHBIX CPAaBHCHHH;

b) MeTo1 CaMOOIICHKH;

C) TECTOBBIC METOJBL;

d) MeTo1 B3aUMHOI1 OIICHKH.

10. MHCTpYMEHTBI KOJIMYECTBEH SKCIEPTHBIX OLEHOK - 3TO:

a) MOpSAKOBAs IIKaNa;

b) abcoutoTHas IIKaa;

C) HOMHUHAQJIBHAS IITKAJIA;

d) mrkana nHTEPBAOB;

11. YkakuTe COOTBETCTBHE MPOLEIYP U METOLOB FKCIICPTH3HI:

TPOLIETypPHIL:

a) IeCTPYKIUs UlIeH;

b) pa3paboTka MPOrHO3HBIX BAPUAHTOB B Pa3BUTHU OPTaHU3AIMH;

C) 3aII0JTHCHUE HKCIIEPTAMU CIICIIAAIBHBIX aHKET;

d) B3auMHBIE KPUTHYECKHE BHICKA3bIBAHUSI.

METOJIBI:

1. cueHapues;

2. MO3TrOBOM aTakw,

3. KOMUCCHH;

4. Nenbda.

12. Perymupyemast obpatHas CBsI3b — 3TO IPSHMYIIECTBO MeToaa Jenpda?
13. Merop MoTydeHNs COTTIACOBAHHOTO MHEHHUS — 3TO Pa3HOBUIHOCTH MeTona [enbda?
14. DxcnepTHas KIACCUPHUKAIMS — 3TO METOJ OTYYEHHUS. . .......... SKCIIEPTHBIX OIICHOK.
15. PamxkupoBaHue albTEPHATHB — 3TO METOJ HONYYCHHS. ... .......... IKCIEPTHBIX OIICHOK.
16. IlIxana XappuHIrTOHA — 3TO IIKAJA. .......... U3MEpeHui.

17. HegocTaTkyu MeTOIa «MO3TOBOM aTaKu» - 3TO:

a) y3Kasl crielMaiu3anus;

b) ClIOXKHOCTH OpTaHHU3AIIH;

¢) KOH(GOPMH3M;

d) BBICOKAsi CTOMMOCTb.

18. XapakTepHble MPU3HAKH METOA «MO3TOBOM aTaKmy» - 3TO:

a) OOJIBIIION COCTaB yYaCTHHUKOB,;

b) 3amper B3aMMHOW KPUTHUKH;

) MyOJUYHOCTh BBICKA3bIBAHHSI MHEHHH;




d) BO3MO>KHOCTH BBICKA3bIBAHUS «JTHOOBIX) UICH.

Ortser: b, d.

Tema 9. AHanu3 BHEITHEH CpeNIbl U e BINSHUS Ha IIPHHATHE PEIICHUS.

1. Bremnue (akTopsl KOCBEHHOTO BIHSHHSA - TO:

a) MOBEJICHNE KOHKYPEHTOB;

b) cocTosiHue MUPOBOW 3KOHOMUKH;

C) AEATENLHOCTH MPO(COI030B;

d) cocTosiHMEe HAIMOHAILHOW SKOHOMHUKH.

2. Buennue akTopsl MPSMOTo BIHSHHUSA - 3TO:

a) AMHAMUKa o0BeMa, CTPYKTYPHI CIIPOCa;

b) MexxayHapOHBIE COOBITHS,

C) YCJIOBHSI, KaYEeCTBO IIOCTABOK PECYPCOB;

d) nonutuaeckue GakTopsl.

3. Bremnue (akTopsl OpraHU3anny - 3T0:

a) OpraHM3aIMOHHAs KyNbTypa (GQUpPMEI,

b) coneprxaHue 3aKOHOAATENBHBIX JOKYMEHTOB;

C) BO3pacTHas CTPYKTypa CTAHOYHOTO MapKa OpraHU3IINY;

d) mupossie noctmxenns HTIL.

4. ®akTopsl CO3JaHKs HEONPEEIEHHOCTH BHELIHEH CPeibl OPraHU3aIMH - 9TO:
a) TIOBE/ICHNE KOHKYPEHTOB;

b) moBeeHNE TOCTABIINKOB PECYPCOB;

C) IOBEJICHUE MTOKyaTeNnel;

d) nesaTenbHOCTD MPOQCOI030B.

5. ®akTopbl KOHKYPSHTHOW CHIIBI ITOCTABIINKOB MAaTEPHAIBHBIX PECYPCOB - 3TO:
a) peHTa0eNBEHOCTh NPEAIPHATHHA-TIOCTABITHKOB;

b) pa3Mep LieHBI IEPEKIIIOUSHUS Ha IPYTUX KIMEHTOB JUISl [IOCTaBIINKa;

C) XO3HCTBEHHBII MPOQHIb TOCTABIINKA;

d) ypoBeHb crienMaIM3UPOBAHHOCTH ITOCTABIINKA.

6. IIpodunbHbIe XapaKTEPUCTUKH MOKYHATENs - 3TO:

a) TEMIICPaMECHT;

b) reorpadudeckoe MECTOIIOIOKEHHE;

¢) cdepa 3aHITOCTH;

d) mnarexecnocoOHOCTb.

7. OTHOLIEHHE MTOKyNaTels K MPOLYKTY — 3TO NpoQmiIbHAs XapaKTepPUCTHKA MTOKYIIaTes?
8. 3HAUMMOCTB JUIS TIOCTAaBIIMKA 00BbEMa IIPOAYKIUH — 3TO (PaKTOP €ro KOHKYPEHTHOH CHIIBI?
9. CopepxaHue HaJIOTOBOTO 3aKOHOJATENILCTBA — TO (AKTOP........... BO3JICHCTBUS HA OPraHU3ALMIO.
10. YpoBeHb 3aHATOCTH B CTpaHE — 3TO (YaKTop ............ BO3/ICHCTBHUS Ha OPraHU3aLHMIO.
Tema 10. YcnoBust HEONPeIeIeHHOCTH B PUCKA P pa3paboTKe PeHIeHHH.
1. Ilpu3Haku HEONPENENEHHOCTH - 3TO:

a) BEPOSTHOCTHBII XapaKTep pa3BUTHUs CUTYALNH;

b) HemonHOTa MH(POPMALMHN O CUTYALHN;

¢) U30BITOK HH(pOpMAITUH;

d) BBICOKAst ©BMEHUNBOCTH CUTYALIUH.

2. [Ipu3Haku pucka - 310:

a) cabasi MOTHBAIMS IPUHATHS, peaTH3allii PeIICHNUS;

b) BepOATHOCTH MONOKUTENIBHBIX OTKJIOHEHHUH pe3yibTaTa pelIeHus;

C) HECOBEPIIEHCTBO KOHTPOJIS peaIu3aliy PeLICHHS;

d) BEpOATHOCTH OTPULATENILHBIX OTKJIOHEHHH PE3yNbTaTa PEIICHNUS.

3. Bo3MoxHBIe crTOcOOBI IPEOIONCHUST HEOTPEAETICHHOCTH - 3TO:

a) COBEPIICHCTBOBAHUE OPTaHU3AIMHY BHIIOTHEHUS PEIICHHS;

b) noBbIICHNE TOTHOTHI MH(OPMALINY;

C) YBEIIMUYCHUE KOJMYECTBA BAPHAHTOB PEIICHHS;

d) moBbImIeHNE TOCTOBEPHOCTH HH(OPMAITHH;

€) OpPUEHTAIUS Ha IPOIUIBII OIIBIT.

4. Omnpexnenure XapakTep COOTHOIICHUS PUCKA M HEONPEJCIEHHOCTH:
a)PHUCK MOXKET OBITh IPUIMHON HEOIPEIEIeHHOCTH;

b)HeonpeneneHHOCTh MOXKET OBITh IIPHUMHON PUCKA;

C)MEX]LY ITUMH SIBIICHUSIMU HET CBSI3H;

d)puck 1 HeonpeneaeHHOCTh — HICHTHYIHBIC IIOHSATHS.

5 YucThIE PUCKH - 3TO:

a) HHQIALUOHHBIN;

b) mpuUpOHBIii;

C) TPaHCIIOPTHHIN;

d) BaIOTHBIH.

6 CnexysiIsTHBHBIC PUCKH - 3TO:

a)3KOJIOTUYECKU;

b)MHHOBAIIMOHHEIH;

C)NIPOU3BOICTBEHHBIH;




d)ceneKkTUBHBIH.

7 VIHBECTULIMOHHBIE PUCKH - ITO:

a) TOProBbIij;

b) pHCK JHKBUIHOCTH;

C) TPOU3BOICTBEHHBIH;

d) KpeTUTHBIA.

8. Puckn m3MeHeHHs NOKyIaT/ CHOCOOHOCTH JAEHET - 3TO:

a) KpeIUTHEIH;

b) BaIOTHBIN;

C) TOPrOBBIii;

d) nHQIATHMOHHBIH.

9. DuUHAHCOBBIE PUCKH - ITO:

a) CCTICKTUBHBIN;

b) Toproserii;

C) MHBECTUI[UOHHBIH;

d) TpaHCTTOPTHBIA.

10. KomMepueckue puckH - 3T0:

a) TPaHCTIOPTHBIH;

b) Topro.yif;

C) HONUTHICCKUI;

d) cucremHBIi.

11. YcraHOBUTE COOTBETCTBUE MEXKTy KOHKPETHBIM PUCKOM U BHJIOM HUX;
KOHKPCTHBIC PUCKH:

a) IOTEepH B pe3yibTaTe pocTa IeH;

b) 3aMopakuBaHHe BBITUIAT 110 OOJIUTAIHSM;

C) U3MCHCHHUE OLICHKHU 3eMENIbHOTO yUaCTKa;

d) motepu B pe3ynpTaTe HAPYLUICHUS TEXHOIOTHY HOPM.

BUJIBI PUCKOB:

1. pUCK JINKBUIHOCTH;

2. IPOU3BOACTBEHHBIH PHUCK;

3. UHQIATUOHHBI;

4. KpeIUTHBIH.

12. OnrtumansHOe 3HaueHHe K03 duimenrta pucka - 31o:

a)0,1;

b) 0,5;

) 0,3;

d)0,7.

Tema 11 Oprannzaiys 1 KOHTPOJIb BEIIOJTHEHHS YIIPABICHUECKOTO PEIICHHS.
1. Cranuu peanu3alyy peUIEHUs - 3TO:

a) aHAJIU3 COCTOSIHUSI OPTaHHU3AIHH;

b) KOHTPOJIb BBITIOIHEHNUS PELICHUS,

C) BBIABJICHHE MHEHHS PaOOTHUKOB O PEIICHUM;

d) pa3paboTka maaHa peann3alyuy pelIeHUs..

2. YcTaHOBUTE MPABUIIBHYIO TOCIEIOBATEBHOCTD CTAINI PeaNn3aliy PEIICHUS:
a) KOHTPOJIb BBITIOJTHEHHUS PEIICHS;

b) pa3paboTka rraHa peanu3aniy penieHus;

C) OLICHKA PEe3yNIbTATOB Pealn3allii PeIICHNUS;

d) ynpasnenue peanusamueii.

3. Huskas 3 pekTHBHOCTD peann3anuy peeHus MOXKET POSIBISTHCS B:
a) KOPPEKTHPOBKE PEIICHUS;

b) yIIMHEHUH CPOKOB pean3alii PeIICHNUS;

C) YBEIMYEHHH CPOKOB PEATH3AINY PEIICHHS;

d) TOTIOTHUTENTFHOM aHAIN3€e CUTYAIIHH.

4. Tlpouenypsl ctamuu pa3pabOTKU IUIaHA Pealn3aliy PEIICHHUS - 3TO:
a) BBIBIICHHE IPUYHH OTKJIOHCHUH B XOJIC PeaTH3anH;

b) onpenenenne HEOOXOIMMOTO 0OBEMa PECYPCOB;

C) BHECCHHE U3MEHEHHI B IPOTpaMMy peai3aluy peiieHus;

d) onpenenenye KOINYECTBA UCTIONHUTEINCH PEILICHHUS.

5. Ilpouemypsl CTaANH YIPABICHAS pean3alieil peuIeHus - 3T0:
a) pacrpe/eNeHne pecypcoB 10 00bEeKTaM 1 CPOKaM;

b) okazaHue MOMOIIM UCIIOJIHUTEIISM;

C) KOHTPOJIb 32 COCTOSTHHEM CUTYaIINH;

d) mmaHOE pacmopsAUTENHCTBO.

6. IIpouemypsl cTaguu KOHTPOIIS - 3TO:

a) BHECCHUE U3MEHEHHI B IPOTrpaMMy peaii3alliy PEIICHHS;

b) MOHHTOPHHT ITapaMeTPOB CHTYalNH;

C) BBHIMOJIHEHHE HHCTPYKTUBHO-METOJMUECKUX MEPOIIPHATHH C UCTIOTHUTEISMU;
d) nuyHOE pacmopsAUTENHCTBO.




7. TIpouemypsl CTaguU OLIEHKU Pe3yabTAaTOB PEATH3ANHU PELICHUS - 9TO:
a) pa3pabOTKa aNrOpUTMOB PeaIn3aluy PEICHNs;

b) BBIsBICHNE IPUYNH OTKIOHEHHH B XO/I€ PeaTH3aIliH PEIICHNS;

C) IPOTHO3HPOBAHUE CPOKOB 3(D(HEKTUBHOTO ACHCTBHS PEIICHHUS;

d) BHEceHMe M3MEHEHUH B IPOrpaMMy pPealn3aluy peeHHs.

8. YcraHoBHTE COOTBETCTBUE NPOLEAYP U CTAUH pealn3aliy PeIICHHs:
TPOLIETypPHIL:

a) HaKOIJICHHE, CUCTEMATH3alHUs OTbITa peaTn3alliy peleHuil;

b) onpeznenenne cocraBa NCIOJIHUTENCH;

C) MOHHTOPHHT OCHOBHBIX XapaKTEPUCTHUK PEIICHHS;

d) anMuHHECTpaTHBHOE BO3/ICHCTBYE HA UCTIOIHUTEIICH.

CTaIIH:

1. pa3paboTka Iu1aHa peasln3aliy PeLICHNUS;

2. yrpaBlIeHHE pean3alieil peneHus;

3. KOHTPOJIb BBITIOJIHEHUS PELICHHUS;

4. orieHKa Pe3yJIbTaTOB peaJIU3aLiH.

9. YcraHOBHTE MPABUIBHYIO ITOCIEIOBATEIIFHOCTE BEITOIHEHHS IPOLIETyp PAa3INYHBIX CTAANH pealn3aliii pereHus:
a) BeIsBIICHHE (pakTHUIEeCcKOH 3()(HEeKTHBHOCTH pPELICHUS;

b) onpenenenue komiekca HEOOXOAUMBIX pabdoT;

C) BHECEHHE U3MEHEHHH B IPOrpaMMy pealli3aliiy PEIICHUs;

d) mmaHOE pacmopsAUTENHCTBO.

10. Peamm3anust penreHui OTINYAETCS OT UX Pa3pabOTKH:

a) OTBETCTBEHHOCTBIO YUaCTHUKOB;

b) CIIOXKHOCTBIO;

C) CTENECHBbIO MOTUBAIIUH;

d) TpynoeMKocTbI0;

€) IPOJOJDKUTEIILHOCTBIO.

Tema 12. Onenka 3¢ (GEeKTHBHOCTH YIPABICHISCKUX PEIICHHUH.

1. Kpurepuii 3¢ pekTHBHOCTH peIIeHHUS - 3TO:

a) COCTaB UCTOYHUKOB (DMHAHCOBBIX PECYPCOB;

b) cTerneHp TOCTIKEHHS LIEIH;

C) KOJHMYECTBO yJaCTHHKOB pa3pabOTKH peIICHUS;

d) MexaHM3M OpraHU3aIK BRIIIOJHEHUS PEIICHUS.

2. Kpurepuii 3 HekTHBHOCTH pElIeHUs - 3TO:

a) XapakTep Imeiel perieHus;

b) cpoku peanuzanyu perieHus;

C) MOTHBAIIMS BBITIOJIHEHHS PELLICHMS;

d) MexaHM3MBI OTBETCTBEHHOCTH 32 PEUICHUE.

3. Kputepnit 3 QeKTHBHOCTH PEIICHHS - 3TO:

a) Ka4eCTBO KOHTPOJISI BBINOJIHEHUS PEIICHUS;

b) cocTaB ncroaHUTENEH peLIeHNS;

C) PECYPCOEMKOCTh PEIICHUS;

d) Hay4Hast 000CHOBAHHOCTb PEIICHUSI.

4. daxtopsl 3((HEKTUBHOCTH PEILICHHUH - 3TO:

a) KBUTH(HUKAIHS Pa3padOTINKOB PEIICHIS;

b) peadbHOCTH perieHuit;

C) MOTHBAIIMS UCIIOJHUTEICH;

d) yeTkoCTh (POPMYIHPOBKU PELICHHUSI.

5. lludpa, cOOTBETCTBYIOIIAS T0JIE PEIICHH, BBITIOTHIEMBIX ¢ HApyIIEHHEM CPOKOB (B %) - 3TO:
a) 10,

b) 30;

c) 15;

d)2.

6. Lludpa, cOOTBETCTBYIOIIAS JONIE PEIICHUH, BBIIOIIHEHHE KOTOPBIX HE AOCTHUIIIO IenH (B %) - 9T0:
a) 20;

b) 10;

c)S;

d) 25.

7. YcTaHOBHUTE COOTBETCTBHE ITOKA3aTeIel U KpUTepHeB 3 (EKTUBHOCTH PEIICHHS:
MOKa3aTeNu:

a) MaTepHaJIOeMKOCTb;

b) npon3BOANTENBEHOCTD TPY/A UCIIOIHUTEICH;

C) COOTBETCTBHE (haKTUIECKHX W 3aITIAHUPOBAHHBIX PE3YIbTaTOB;

d) oTHOMIIEHNE (HAKTUUECKOTO CPOKA PEeAN3alNH K 3aIUIaHHPOBAHHOMY;
€) 3aTpaThl JICHSKHBIX CPEJICTB Ha PEaN3alUIO PEIICHUS.

KPHUTEPHH:

1. meneBoi;

2. pecypcHBIi; 3.BpeMEHHOM.




8. ®axTops! 3(h(EeKTUBHOCTH PEHICHHH - 3TO:

a) croco0 (pUKCalnu peIeHs;

b) hbopma NpHHATHS pEeLICHNUS;

¢) cdepa BO3ICHCTBHS PELICHNUS;

d) OTBETCTBEHHOCTH PYKOBOAMTENEH 3a PE3yNbTAaThl PELICHUSI.

Tema 13. YrpaBieH4yeckne peeHust 1 OTBETCTBEHHOCTb.

1. CyOBeKT, yCTaHaBIMBAIONIMHA IOPHIHIECKYIO OTBETCTBEHHOCTD - ATO:
a) anmnapat yIpaBIeHHUs] OpraHU3aIie;

b) rocymapctso;

C) TpakJaHCKOE 00IIEeCTBO;

d) KOJJIEKTHUB JIFO/ICH.

2. Cy0ObeKT, ycTaHaBIMBAIOLINHA COLUABHYIO OTBETCTBEHHOCTD - 9TO:
a) TOCyIapcTBO;

b) KOIEeKTHB paOOTHNUKOB;

C) rpakIaHCcKoe O0IIECTBO;

d) annapar ynpasieHus: OpraHu3anuH.

3. CyOBeKT, yCTaHABIMBAIONIIHA aIMHHUCTPATHBHYIO OTBETCTBEHHOCTBD - 3TO:

a) KOJUICKTHB paOOTHHKOB;

b) anmapar ynpaBieHus opraHu3alum;

C) TOCYZIapcTBO;

d) rpaxxganckoe 00IIecTBO.

4. CyOBeKT, ycTaHABIMBAIOIIUI MOPATbHYIO OTBETCTBEHHOCTH - 3TO:
a) arapat yrpasJeHUs OpraHU3alNy;

b) rpaxkaanckoe o0IIecTBO;

C) TOCYapCTBO;

d) xonnekTuB pabOTHUKOB.

5. IHCTpYMEHT KOHTPOJIS TPAXKJAHCKOH OTBETCTBEHHOCTH:

a) KOPIIOpaTUBHAS KYIIBTYpPa;

b) nepapxuueckuit KOHTPOI;

¢) cyneOHas cuctema,

d) oOmecTBeHHOE MHEHUE.

6. ITHCTpyMEHT KOHTPOJI COLUAIBHON OTBETCTBEHHOCTH - 3TO:
a) 0011IeCTBEHHOE MHCHHC;

b) KopriopaTHBHas KyIbTypa;

¢) cyneOHas cuctema,

d) nepapxudeckuil KOHTPOIb.

7. IHCTpYMEHT KOHTPOJISI MOPAJILHOW OTBETCTBEHHOCTH - 3TO:
a) cyneOHas cucrtema,

b) KopropaTuBHas KyIbTypa;

C) MepapXU4eCKUi KOHTPOJIb;

d) ob1ecTBEHHOE MHEHHUE.

8. MHCTpyMEHT KOHTPOJIS IUCLMIIMHAPHON OTBETCTBEHHOCTH - 3TO:
a) KOPIIOpaTUBHAs KYIbTYpPa;

b) cynebnas cucrema,

) 00IIeCTBEHHOE MHCHHE;

d) mepapxuuecKkuii KOHTPOJb.

9. VIHCTpyMEHT KOHTPOJISI MaTepPUaIbHOM OTBETCTBEHHOCTH - ATO:
a) cyneOHas cucrema;

b) kKopropaTuBHas KyIbTypa;

) 0011IeCTBEHHOE MHECHHE;

d) nepapxudeckuii KOHTPOIIb.

10. MHCTpyMEHT KOHTPOJISL YTOJIOBHOM OTBETCTBEHHOCTH -:

a) 00IIeCTBeHHOE MHEHUE;

b) kopriopaTuBHas KyabTypa;

C) HepapXU4ECKHil KOHTPOIIb;

d) cynebnas cucrema.

5.4. IlepeyeHb BH10B OLICHOYHBIX CPEACTB

OHpOC, 3aluTa UCCICA0BATEILCKOTO MMPOCKTA, TCCTUPOBAHUE, HAYIHO UCCIICA0BATECIbLCKas pa60Ta.

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. PekoMeHayemas 1uTepaTypa

6.1.1. OcHoBHAas TUTepaTypa

ABTOpBI, COCTaBUTENU | 3arnaBue

W3nmarenscTBO, TON




ABTOpBI, COCTABUTETH

3arnaBue

W3naTenbcTBO, TOJ

JI1.1 |Ky3uenos B.A., CHCTeMHBI aHaJN3, ONTUMH3ALNS U IPHHSATHE Mocksa: OO0 "KYPC", 2018, URL:
Yepemaxun A.A. peleHui.: Y4eOHHK http://znanium.com/catalog/document?
1d=303343
JI1.2 | Crtpoesa E.B., Pa3paboTka yrpaBIeHYECKUX PEIICHHIA: Mocksa: OOO "Hay4HO-M31aTeNbCKUN IICHTP
JlaBposa E.B. VYuebuoe mocobue MH®PA-M", 2020, URL:
http://znanium.com/catalog/document?
1d=354953
JI1.3 | Macnennukosa JI.H. Jloka3bIBaHME U IPUHATHE PEUICHHUH B Mocksa: OOO "HOpuanueckoe U31aTenbCTBO
COCTSI3aTeIbHOM YrOJI0BHOM cynonpousBojacTee: | Hopma', 2022, URL:
Mownorpadus https://znanium.com/catalog/document?
1d=387113
6.3.1. JIunieH3MOHHOE U CBOOOIHO pacnpocTpaHsieMoe NporpaMMHoe ofecrieyeHue, B TOM YHCJIe 0Te4eCTBEHHOI0
NPOU3BOJCTBA

6.3.1.1 | 7-Zip Apxusarop 7-Zip IIporpammuoe obecrnedenue mo gunen3ndn GNU GPL

6.3.1.2 | SAnnexc bpaysep bpayszep Snnexc bpaysep JluuenznonHoe cornaiieHue Ha UCIOIb30BaHue porpaMm Snaexc bpaysep

https://yandex.ru/legal/browser_agreement/

6.3.1.3 | LibreOffice O¢ucnsrit maker LibreOffice ITporpammuoe obecrieuenue no nunersun GNU GPL

6.3.1.4 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 gms Windows Jlorosop Ne ITP-00037842 ot 4 nekabps

2023 r. (OOO Ilpuma AitTn)
6.3.1.5 | Mozilla Firefox Bpayzep Mozilla Firefox IIporpammHuoe obecnieuenue no imurensua GNU GPL
6.3.1.6 | Windows XP Professional Onepanunnas cuctema — Windows XP  Kopo6Gounast Bepcust Windows Vista Starter u Vista

Business Russian Upgrade Academic Open - Jlunien3uonHssii ceptudukat Ne 42762122 ot 21.09.2007

6.3.2. Tlepeuens npodeccHOHAIBHBIX 023 TaHHBIX U HH(POPMANMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | Konmekc — IIpodeccronansHble cripaBouHble ccTeMbl  https://kodeks.ru
6.3.2.2 | Koncynprant [Intoc http://www.consultant.ru
7. MTO (o6opynoBaHue U TeXHHYECKHE CPeICTBA 00ydeHUsI)

Ayn HanmenoBanue I10 OcHartenmne

401 [Tomemmenue mist 7-Zip 60 mocaOYHBIX MECT, MPETOAaBaTeIbCKOE MECTO, TOCKA,
MPOBEACHUS Snpexc bpaysep MYJIbTUMEIUIHBIN TPOEKTOP (MEPEeHOCHOIT), TePEeHOCHOI
3aHATHN LibreOffice HOYTOYK
JIEKITMOHHOTO
TUIA,

CEMHHAPCKOIo
THUTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOR),
TPYIIOBBIX U
WH/IBUTYyaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTallUH.

402 [Tomermenue mmst 7-Zip 36 mocaJOuHBIX MECT, TPEI0/1aBaTeIbCKOE MECTO, JIOCKa,
MPOBEACHUS Supexc bpaysep MYJIBTAMEIUIHBIN TPOSKTOP (TIEPEHOCHOI ), TIEPESHOCHO
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO
TUIA,

CEMHHAPCKOTO
TUTA, KyPCOBBIX
padoT (KypcoBBIX
TIPOEKTOB),
TPYIIOBBIX U
WHIMBUAYaTbHBIX
KOHCYJIbTAIIH,
TEKYIIEero
KOHTPOJISI U
MPOMEKYTOUHOMN
aTTECTaIUH.

403 [Momemenue nns 7-Zip 28 1mocalouHbIX MECT, IPETOAaBaATEIHCKOE MECTO, 0CKa,
IIPOBEAEHUS Snnexc bpaysep MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MePEeHOCHOH




3aHSITHHN
JIEKIIMOHHOTO THIIA

LibreOffice

HOYTOYK

404 ITomemenue gisa 7-Zip 75 MOCagOYHBIX MECT, NIPENOIABATENBCKOE MECTO, 10CKa,
MPOBEACHUS Snpexc bpaysep MYJIbTUMEIUIHBIN TPOEKTOP (TIEPEHOCHOIT ), TIEPEHOCHOH
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOT'O TUIa

406 ITomerenue ns 7-Zip 52 nocaoyHBIX MECTa, IPENOIAaBaTENbCKOE MECTO, TOCKA,
MPOBEACHUS Supexc bpaysep MYJIBTAMEIUIHBIN TPOSKTOP (TIEPEHOCHOI ), TIEPESHOCHO
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO TUIa

407 ITomerenue s 7-Zip 40 mocaiouHBIX MECT, IPENOAaBaTENBCKOE MECTO, 10CKa,
MPOBEACHUS Supexc bpaysep MYJIbTUMEIUIHBIN TPOSKTOP (TIEPEHOCHOH ), IEPSHOCHO
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO TUTIa

408 ITomerenue aisa 7-Zip 30 mocaoYHBIX MECT, IPEIO01aBaTeIbCKOE MECTO, JTOCKA,
MIPOBEICHUS Supexc bpaysep MYJIbTAMEIUIHBIN TPOSKTOP (TIEPEHOCHOH ), IEPSHOCHO
3aHSATHHA LibreOffice HOYTOYK
JIEKIIMOHHOTO TUTA

409 [Tomermenue mms 7-Zip 36 mocaJoYHBIX MECT, NPENOoAaBaTeIbCKOE MECTO, TOCKA,
MPOBEACHUS Sunekc bpayzep MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPESHOCHOI), TEPEHOCHO
3aHSATHHA LibreOffice HOYTOYK
JIEKIIMOHHOTO
TUIA,

CEMHHAPCKOTO
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIOBBIX H
WHIVBUAYaTbHBIX
KOHCYJbTALINMH,
TEKYIIEero
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTalUHU.

412 Jlekmmmonnas 7-Zip 22 mocalouHbIX MECTa, PETNoAaBaTeIbCKOEe MECTO, 10CKa,
ayIUTOPHS SAnnexc bpaysep MYJIBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TEpEeHOCHOH

LibreOffice HOYTOYK

410 ITomerenue aas Windows 10 Pro RUS 20 mocaiouHBIX MeCT, pabouee MECTO IpenoaaBaTens
MIPOBEICHHS 7-Zip 20 xommetotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
3aHSATHHA Sunexc bpaysep 2666-81'6/A-DATA SX6000LNP/AMD RADEON
JIEKIMOHHOT'O Mozilla Firefox Vega3/Realtek PCI-E GBE
THIIA, LibreOffice 20 mouuTopoB Samsung S24R350FHI 23.8"
CEMHHAPCKOI0 LibreCAD 20 KOMITIeKTOB KiaBuartypa + Meims (USB)

THUIIA, KyPCOBBIX Inkscape 1 Heynpasnsemsrit kommyrarop TP-LINK TL-SG1024D
pabort (xypcoBbix | Notepad++.

MIPOCKTOB),
TPYIIOBBIX H
WHIMBUAYaTbHBIX
KOHCYJbTAIINM,
TEKYILIEro
KOHTpOJIA U
MIPOMEXYTOYHOM
aTTecTaluH,
CaMOCTOSITENTbHOU
paboTHL.

1C:Ilpenmnpusitue 8. Komruiekr
Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Community
Edition

Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

PostgreSQL

IntelliJ IDEA

PyCharm Community Edition
Eclips

Adobe Reader DC
Embarcadero RAD Studio XE8




Arduino Software (IDE)
NetBeans IDE
ZEAL

8. METOIMYECKHUE YKA3ZAHUA UIA OBYYAIOIIUXCA IO OCBOEHUIO JUCHUIIJIMHBI (MOXY JISA)

B mporiecce ocBoeHMst AUCIIMIUTMHEI «Pa3paboTka yrpaBIeHUSCKUX PEIICHHI) UCTIOMB3YIOTCS CIIEAYIOINe 00pa3oBaTeIbHBIE
TEXHOJIOTHH B BU/I€ KOHTAaKTHOW M CAMOCTOSITEEHOM pabOTHI:
1.CragnapTHble METOBI OOYUEHHUS:
- Ipo0IeMHast JIeKINS;
-MH(pOPMAIMOHHAS JICKIUH;
- IPaKTHYECKUE 3aHATUS, Ha KOTOPBIX 00CYXIAI0TCS OCHOBHBIE IPOOIEMBI, pACKPBIBAEMBIE B JIEKIHAX U c(HOPMYIUPOBAHHEIC B
JOMAIIIHHX 3aJJaHusX;
-IAChMEHHBIC W/MIN YCTHBIE IOMAIITHHE 3a/[aHNs;
- pac4eTHO-aHATMTHYIECKUE, PACUCTHO-TpaduecKre 3aJaHNU,;
- KOHCYJIbTALUHU MIPEroaBaTelie;
- CaMOCTOSATENbHAs paboTa CTyAEHTOB, B KOTOPYIO BXOJIUT OCBOCHHE TEOPETHIECKOTO MaTepHa-Jia, II0rOTOBKA K IPAKTUYECKUM U
(wm) 1abopaTOPHBIM 3aHATHAM, BBITIOIHEHNE YKA3aHHBIX BBIIIE MMCHMEHHBIX WM YCTHBIX 33aJaHUH, paboTa ¢ TUTepaTypoi U ap.
2.Mertozpl 00y4eHHs ¢ IPUMEHEHUEM HHTEPaKTUBHBIX (hopM 00pa30oBaTEIbHBIX TEXHOIOTHIA:
- UHTEPAKTHUBHBIE JICKLHUH;
- aHaJIM3 JeTOBBIX CUTYAIMH Ha OCHOBE Kelic-MeToxa;
- 00Cy>kIeHHE TTOATOTOBICHHBIX CTYACHTAMH HAyYHO-HCCIIEA0BATEIBCKUX IIPOCKTOB,;
- 00Cy)X€HHE Pe3yNbTaTOB PabOThI CTYIEHYECKHX HCCIE0BATEIbCKUX TPYIIIL.

9. METOJUYECKHUE YKA3AHUSA OBYYAIOIMUMCSH IO BBINNOJHEHUIO CAMOCTOATEJIBHOU PABOTBI

CamocrosrenbHas paboTa CTyACHTOB B XOJ€ CEMECTpa SBISIETCS BaXKHOM COCTAaBHOM 4acThIO yueOHOTr0 Mpoliecca H Heooxoauma
JUISL 3aKpeTICHHs M YIITyOJICHUsI 3HAHMH, OJTy4eHHBIX B IIEPHOJL CECCUH Ha JICKLHAX, TPAKTHYECKUX ¥ MHTEPAKTUBHBIX 3aHATHIX, a
TaroKe JUI HHANBUIYaLHOTO M3Y-4EeHHS JUCIUIUTHHEI «Pa3paboTka yrpaBIeHUSCKUX PEIIeHuH» B COOTBETCTBHH C IIPOTPaMMOM U
pe-KOMEHI0BaHHOHU JuTepaTypoil. CamocTosTenbHas pad0Ta BBITOMHIETCS B BUE IIOATOTOBKH JOMAII-HETO 3aJaHUs W
COOOILEHHUS 110 OTAEIBHBIM BOIIPOCAM, HAMMCAHUE U 3alUTa HAyYHO-UCCIEN0BATENBCKOTO MPOEKTA.

KoHTpop KauecTBa BHITOTHEHHS JTOMAITHEH (CaMOCTOSATETIBHON) PaOOTHI MOXKET OCYIIECTBIATH-CS C TIOMOIIBIO YCTHOTO OIIPOca Ha
JIEKIUSAX WM IPAKTHIECKUX 3aHATHAX, 00CYKICHUS MOATOTOB-JICHHBIX HAyYHO-HCCIIEA0BATEIBCKAX IIPOCKTOB, IPOBEACHUS
TECTHPOBAHUSI.

YcrHbIe POpPMBI KOHTPOJIS TIOMOTYT OLICHUTH BIIA/ICHUE CTYICHTAMH )KaHPAaMH HAyYHOH peur (IHUCKYCCHs, IUCITYT, COOOIECHHE,
JIOKJIaJ U JIp.), B KOTOPBIX PACKPHIBACTCS yMEHUE CTYACHTOB IIepe-IaTh HYKHYI0 HH(OPMAaIHIOo, TPaMOTHO HCIIOJIB30BATh S3BIKOBEIC
CpPEACTBa, a TAKXKE OPATOPCKUE MPU-EMBI ISl KOHTAKTA C ayAuTopuei. [TncsMeHHbIe pabOoTHI TO3BOJISIOT OLCHUTD BIIA/ICHHE
UCTOYHU-KAMH, HAyYHBIM CTHJIEM U3JI0KEHUS, ISl KOTOPOTO XapaKTepHbI: JOTMYHOCTh, TOUHOCTh TEPMHUHOIOTUH, 0000IIEHHOCTD U
OTBJICYCHHOCTH, HACBHIIIEHHOCTh (DaKTHIECKON HH(pOPMAIIHEH.




