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Paboyas mporpaMma QUCIMIUTAHEL
CrpaTernieckuii MeHeIKMEHT

paspabotana B coorBeTcTBUU ¢ DTOC BO:

®DenepanbHbIi TOCYIapCTBEHHBIH 00pa30BaTeIbHbIM CTAaHAAPT BBICHIIETO 00pa30BaHUs - OaKalaBpUaT IO HAIPABIECHHUIO MOATOTOBKU
38.03.04 TocynapcTBeHHOE M MyHUIIMIIATBHOE yrpasieHue (nmpuka3 Munoopuayku Poccun ot 13.08.2020 1. Ne 1016)

COCTaBJICHa Ha OCHOBaHWH Y4eOHOTO IIIaHAa!
38.03.04 I'ocynapcTBEHHOE ¥ MyHHUIIMTIAIIBHOE YIIPABJICHHUE
YTBEPKIIEHHOTO Y4€HBIM coBeTOM By3a oT 17.04.2023 mporoxoin Ne 9.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 05.12.2023 r. Ne 5

3aB. xaenpoit Myraesa Exarepuna BukroposHa

CornacoBaHo ¢ npejcTaBuTeIsiMu pabotogarteneit Ha 3acegannu HMC, mporoxon Ne 9 ot 17.04.2023.

Ipencenarens HMC npod. ITaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | Hens mucrmrmmHbl « CTpaTeTHUeCcKuii MEHEPKMEHT» 3aKITI04aeTcs B JOPMUPOBAHHUN Y CTYACHTOB 0a30BBIX
TEOPEeTUYECKUX 3HAHUH U OCHOBHBIX PAKTUYECKHX HABBIKOB B 001AaCTU CTPATErMYECKOT0 YIIPABICHHS NPEIIPUATUIMU U
OpraHu3alusIMu

3anaun: 33124y AUCHUIUINHEL, pellaeMble B paMKax JJAHHOTO Kypca SBIISIOTCS:

* c(hopMHpOBATH NPEACTaBICHUS 00 OCOOEHHOCTSIX CTPATETHYECKOTO YIPABICHHS NMPEA-IPUATHEM WM OpraHU3alied B yCIOBHSIX
HecTaOMIBHOM, OBICTPO M3MEHSIONIEHCS BHELTHE Cpeabl;

* IIPUOOPECTH TEOPETHUYECKHE 3HAHUS W NPAKTUYECKUE HABBIKM IO ONPEIEICHUIO BO3HUKAIOMINX BO3MOXKHOCTEH M IO OLEHKE yrpo3
TPEANPUATHIO, UCXOAS U3 aHAJM3a BHEITHEH cpebl 1 0COOCHHOCTEH (CHIIBHBIX U CIIa0BIX CTOPOH) TPEIIPHSTHIA;

* BEIPa0OTATh yMEHUE (HOPMYITHPOBATH MUCCHIO 1 IIEJIX IPEAIPHATHS Ha OCHOBE CTPATETHUECKOTO aHAJIN3a;

* M3YYHUTb BO3MOXKHBIC BapHUaHThl CTPATETrHid, METOIbI Pa3pabOTKHM CTpaTeTMYECKHX AJILTEPHATHB M BHIOOpa KOHKPETHOH CTpaTerdu
HPEIIPUATHS WK OpraHU3alNy;

* cdopMHpOBaTh TPAKTHYECKHE HABBIKM Pa3padOTKM MEPONPHATHH 110 pealn3alldil CTPATeTHH C YYeTOM BO3MOXHOCTH
COIPOTHUBIICHUS U3MEHEHHSM;

* U3YYHUTh METO/Ibl CTPATErMYECKOT0 KOHTPOJIS M Pa3pabOTKK CUCTEM KOHTPOJIS pealn3aliy CTpaTeryy.

2. MECTO JUCHHUIIJIUHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

Lukn (pazzen) OIL: | F1.B

2.1 | TpeGoBaHus K NpeBapUTEIbHOM NOATOTOBKE 00y4al0IIerocs:

2.1.1 | PernoHanpHBIN MEHEIKMEHT

2.1.2 | IInanupoBaHue U MPOTHO3UPOBAHKE

2.1.3 | BropkeTHbI y4eT 1 OTYETHOCTh

2.2 | JucuMniaunbl (MOAYJIM) U NPAKTUKH, VI KOTOPBIX OCBOEHHE JAHHOM AUCHUIIMHBI (MOAY/151) HEOOX0AUMO KAaK
npeaiIecTBYIONIee:

2.2.1 | Pa3paboTka ynpaBiIeHYECKHX PEIICHUH

2.2.2 | YupagieHue puckamu

2.2.3 | YopasieHne cucTeMoii OKa3aHUs TOCYIapCTBEHHBIX YCIIYT

2.2.4 | ConnanbHO-9KOHOMUUYECKOE PA3BUTHE TEPPUTOPHUIA

3. POPMUPYEMBbBIE KOMIIETEHIIUU, UHAUKATOPBI UX TOCTUKEHUSA
U IJIAHMPYeMble pe3yabTaThl 00y4eHHU s

IIK-1: Cnoco0eH BbIpadaTbIiBaTh roCcy1apCTBEHHYIO NIOJIUTHKY M GOPMHPOBAThL AHAJIMTHYECKUE, HH(POPMALUOHHBIE
AOKYMEHTbI, METOAMYeCKHe PEKOMEHAAUHMH 110 HOPMATHBHOMY H IPABOBOMY PeryJIMPOBAHHIO

ITIK-1.1: Pazpa0daTbiBaeT, paccMaTPUBaeT U COIJIACOBbIBAET NPOCKThl HOPMATUBHBIX IPABOBBIX AKTOB M APYIHX
JAOKYMEHTOB

3HaTh

Yposens 1 | IInoxo 3HaeT kak pa3padaTbIBaTh, paCCMATPUBATh U COITACOBBIBATh MPOEKTHI HOPMATUBHBIX IIPABOBBIX aKTOB U
JIPYTUX JIOKyMEHTOB

VYpoBeHb 2 | X0OpoIlIO 3HAET KaK pa3padaThIBaTh, PACCMATPUBATH M COTJIACOBLIBATH IPOEKTHI HOPMATHBHAIX PABOBIX aKTOB U
JIPYTUX JTOKYMEHTOB

Yposens 3 [ OTIIMYHO 3HAET KaK pa3padaTeIBaTh, pACCMATPUBATE U COTIIACOBBIBATH IIPOCKTHI HOPMATUBHEIX IPABOBBIX AKTOB H
JIPYrUX JIOKYMEHTOB

YMmernb

Yposens 1 | IInoxo ymeer pa3pabaTbiBaTh, pacCMaTpUBaTh U COITACOBBIBATH MPOEKTHI HOPMATUBHBIX MPABOBBIX aKTOB U JPYTUX
JIOKYMEHTOB

VYposenb 2 | Xopomno ymeer pa3pabaTbIBaTh, pacCCMaTPUBATh U COTIIACOBBIBATH IPOCKTHI HOPMATHUBHBIX MPABOBBIX AKTOB U JIPYTHX
JIOKyMEHTOB

Yposens 3 | OTiaM9HO ymeeT pa3pabaTsiBaTh, pACCMATPUBATE U COTIIACOBBIBATH MIPOCKTHI HOPMATUBHBIX IPABOBBIX AKTOB M APYTUX
JIOKYMEHTOB

Baanernb

YPOBeHL 1 ILlnoxo Bnaneet CIIOCOOHOCTBHIO paS’pa6aTI:IBaTL, paccMaTpuBaTh U COIIaCOBBIBATH IIPOCKTHI HOPMATHUBHBIX IIPABOBBIX
AKTOB U JIPYTUX JOKYMCHTOB

VYposens 2 | Xopomro BiageeT ciocoOHOCTRIO pa3padaThiBaTh, pacCMAaTPUBATh M COTIACOBBIBATH IIPOEKTH HOPMATHBHBIX
IIPaBOBBIX AKTOB U JPYrUX JOKYMEHTOB

Yposers 3 | OTIMYHO BIafeeT CIIOCOOHOCTBIO pa3padaThIBaTh, PACCMATPUBATh U COTTIACOBBIBATH MPOEKTHI HOPMATHBHBIX
MPaBOBLIX aKTOB U IPYrUX JIOKyMEHTOB

MK-1.2: OcymecTBiasieT MOATOTOBKY 0()HIHAIBHBIX 0T3HIBOB HA POEKTHI HOPMATHBHBIX MPABOBBIX AKTOB

3HaTh

YPOBCHL 1 I1noxo 3HaeT Kak OCYHICCTBJIATH IOATOTOBKY O(bI/II.lI/IaJ'IbHLIX OT3BIBOB Ha IMTPOCKTHI HOPMATUBHBIX IIPABOBBIX aKTOB

VYpoBens 2 | XopolIo 3HACT KaK OCYLIECTBIISATH MOJArOTOBKY O(HIHAIBHBIX OT3bIBOB Ha IPOCKTHl HOPMATUBHBIX IPABOBBIX aKTOB




Yposens 3

OTIUYHO 3HAET KaK OCYHICCTBJIATH MMOATOTOBKY Oq)I/IHI/IaHI)HI)IX OT3bIBOB Ha NPOCKTHI HOPMATHUBHBIX IMTPABOBLIX AKTOB

YMeTh

Yposenb 1 | [110X0 ymMeeT oCymecTBISITh TOATOTOBKY O(QHUIIMATBHBIX OT3BIBOB HA MPOEKTHl HOPMATHUBHBIX MPABOBBIX aKTOB

YpoBenb 2 | XopoIIo yMeeT OCYIIECTBISATh MOATOTOBKY O(QHUIIMAEHBIX OT3HIBOB HA MIPOSKTHl HOPMATHBHBIX MPABOBBIX aKTOB

YpoBenb 3 | OTIIMYHO yMEET OCYHIECTBIIATH MTOATOTOBKY OQHIIMAIEHBIX OT3HIBOB Ha MPOEKTHl HOPMATHBHBIX IPABOBBIX aKTOB

Baagern

VYposens 1 | [110X0 BiageeT criocoOHOCTHIO OCYIIECTBIISITH TIOATOTOBKY O(HUIIMATBHBIX OT3HIBOB Ha TPOSKTHI HOPMATHBHBIX
MIPAaBOBBIX AKTOB

VYpoBens 2 | XopoIo BiageeT COCOOHOCTBIO OCYLIECTBIAT MOATOTOBKY OQUIIMANBEHBIX OT3HIBOB Ha MIPOEKTHl HOPMATHBHBIX
MPABOBBIX AKTOB

VYpoBenb 3 | OTIUYHO BiaaeeT CIIOCOOHOCTRIO OCYIIECTBIIAThH MOATOTOBKY O(UITHATEHBIX OT3BIBOB HA MPOSKTHl HOPMATHBHBIX

IIPaBOBBIX AKTOB

IIK-1.3: OcyuiecTBJjisieT MOATOTOBKY METOAUYECKUX PEKOMEHAAIUI, pa3bsACHEeHMI, AaHAJTUTUHYECKUX, HH(POPMAIIMOHHBIX U
APYruX MATEPHAJIOB M0 PErYJIHPOBAHHIO FOCYIAPCTBEHHOI MOJINTHKH

3HaTh

Yposens 1 | [110X0 3HaET KaK OCYIIECTBIATH MOATOTOBKY METOJUUECKUX PEKOMEHIANHN, Pa3bsICHEH I, aHaTUTHIECKUX,
MH(OPMALMOHHBIX U APYrUX MaTEpHAJIOB II0 PEryINPOBaHUIO TOCY1apPCTBEHHON ITOJIUTHKI

Vposens 2 | XopomIo 3HAET KaK OCYIECTBIIATh OATOTOBKY METOAMUYECKAX PEKOMEH AN, Pa3bsICHEHNH, aHATUTUIECKUX,
MH(GOPMAIMOHHBIX U APYTHX MaTEPHAJIOB II0 PETYINPOBAHHIO TOCYAaPCTBEHHOH MOTUTHKA

VYposenb 3 | OIMYHO 3HAET KaK OCYIECTBIATH IOATOTOBKY METOJUUECKUX PEKOMEHIALUN, Pa3bICHEHUN, AHATUTUYECKUX,
UH(GOPMALMOHHBIX U APYTHX MaTEePUAIOB 10 PETYITHPOBAHUIO TOCYAaPCTBEHHOH MOMUTHKU

Ymersn

VYposens 1 | [110X0 ymMeeT oCymecTBISTh TOATOTOBKY METOAMYECKUX PEKOMEHAALNH, Pa3bsiCHEHNH, aHATNTHYECKHX,
MH(OPMALMOHHBIX U APYrUX MAaTEpHAJIOB 110 PEryINPOBaHUIO TOCY1apCTBEHHON ITOJUTHKI

VYposenb 2 [ XopoLIo yMEET OCYIIECTBIATh NOATOTOBKY METOJUUECKUX PEKOMEHAlUH, pa3bsICHEHUN, aHATUTUUECKUX,
MH()OPMAMOHHBIX U APYTHX MaTEPHAJIOB TI0 PETYINPOBAHHIO TOCYAaPCTBEHHO MOIHTHKH

Yposers 3 | OTIIMYIHO yMEET OCYIIECTBIATH HOATOTOBKY METOIHYECKUX PEKOMEHAAINH, Pa3bsCHEHNH, aHATUTHICCKUX,
MH(OPMALMOHHBIX U APYrUX MAaTEPUAJIOB 110 PEryINPOBaHUIO TOCYAaPCTBEHHOM TOJUTHKI

Buagern

VYposens 1 [ IIn0x0 BrajgeeT CHOCOOHOCTBIO OCYIECTBIATh HOATOTOBKY METOAUUECKUX PEKOMEHAIUMN, pa3bsCHEHUH],
AQHAINTHYECKUX, HTHPOPMALMOHHBIX U IPYTUX MaTepPHANIOB 110 PETYIUPOBAHUIO TOCYIapPCTBEHHON ITOIUTHKI

VYposens 2 | Xopomo BiageeT CriocoOHOCTRIO OCYIIECTBIATE MTOTOTOBKY METOANIECKIX PEKOMEHIAINH, pa3bsICHEHHH,
AQHATUTHYECKNX, HH(OPMAIIMOHHBIX M IPYTUX MAaTEPHANIOB MO PETYINPOBAHHIO TOCYIAPCTBEHHOH MTOIUTHKH

Yposers 3 | OTIMYHO BIafeeT CIIOCOOHOCTBIO OCYLIECTBIATH MOATOTOBKY METOUIECKUX PEKOMEHIALIUH, pa3bICHEHUH,

AHAJIUTUYCCKHUX, I/IH(I)OpMaI_II/IOHHLIX H APpYIrux MaTepuajioB IO PEryJIupOBaHNUIO FOC}’,I[apCTBCHHOﬁ TIOJIUTHUKH

IIK-1.4: Oprann3oBbIBaeT U MPOBOAUT MOHUTOPHHT IPUMEHEHHS 3aKOHOIATEJIHCTBA

3HaTh

Yposens 1 [ I110X0 3HaeT Kak OPraHU30BBIBATH M MPOBECTU MOHUTOPUHT IPUMEHEHHUS 3aKOHOAATEIbCTBA

YposeHs 2 | XopoIo 3HaeT Kak OpraHU30BbIBATh U IPOBECTH MOHUTOPUHT NIPUMEHEHHS 3aKOHOJATeIbCTBA

Yposens 3 [ OTIMYHO 3HAET KaK OPraHU30BBIBATH U IIPOBECTH MOHUTOPHUHT IPHUMEHEHUS 3aKOHOJaTeILCTBA

Ymers

Yposens 1 [ I110X0 yMeeT OpraHU30BBIBATh M MPOBECTH MOHUTOPHUHT IIPUMEHCHHUS 3aKOHOAATEIbCTBA

YposeHs 2 | XopoImmo yMeeT OpraHU30BBIBATE U IPOBECTH MOHHUTOPHHT IPIMEHEHUS 3aKOHOIATEIECTBA

Yposers 3 | OTIIMYIHO yMeeT OPTaHU30BHIBATE U MIPOBECTH MOHUTOPHHT IIPIMEHEHUS 3aKOHOJAaTEIILCTBA

Buagern

VYposens 1 | I1moxo BiageeT cioCOOHOCTHIO OPTaHU30BBIBATE U IPOBECTH MOHUTOPHHT IIPHUMEHEHHS 3aKOHOATEILCTBA
VYposens 2 | Xopomo BiageeT CriocoOHOCTHIO OPTaHM30BEIBATE M IPOBECTH MOHUTOPHHT ITPUMEHCHHUS 3aKOHOAATEIbCTBA
VYposens 3 | OTIIMYHO BiTafeeT CIIOCOOHOCTHIO OPTaHM30BEIBATh M IPOBECTH MOHUTOPHHT ITPUMEHECHHUS 3aKOHOIATEIbCTBA

IIK-8: Cnoco0eH pa3padaTbiBaTh NPOEKThI COLUATBHO-IKOHOMHYECKOI0 PA3BUTHSA I'OCYIAPCTBEHHBIX CEKTOPOB U
PErHOHOB, BLIABJIATH PUCKH, KAYECTBEHHO YIIPABJIAThH PECypCcaMH, OCYLECTBIATh IPOEKTHYIO JeATe1bHOCTD

IIK-8.1: OcyIIIeCTB.]'IﬂeT pa3dBuTHE U CTAHAAPTU3ALNIO CUCTEMBI IPOCKTHOI'0 YIIPABJICHUA B TOCYyAaPCTBEHHOM CEKTOpPE

3HaTh

Yposenb 1 | [1710X0 3HAaET KaK OCYIIECTBISTh PA3BUTHE U CTAHAAPTU3AIIUIO CHCTEMBI TPOSKTHOTO YIIPABICHHUS B TOCYIApCTBEHHOM
CeKTope

VYposens 2 | XopoIo 3HaET Kak OCYIIECTBISATh Pa3BUTHE U CTAHIAPTU3AIMIO CUCTEMBI TPOCKTHOT'O YIIPABICHNUS B
TOCYIapCTBEHHOM CEKTOpE

YpoBenb 3 [ OTIUYHO 3HAET KaK OCYIICCTBIIATH PA3BUTHE U CTAHIAPTH3AIMIO CUCTEMBI TIPOSKTHOTO YIIPABICHUS B

FOCYAApPCTBEHHOM CEKTOpE




Ymernb

VYposenb 1 | [110X0 ymMeeT OCYIIECTBISITh Pa3BUTHE U CTAHJIAPTU3AIMIO CUCTEMbI TPOEKTHOTO YIIPABJICHUS B TOCYJapCTBEHHOM
ceKTope

YPOBCHB 2 XOpOH_IO YMECT OCYHICCTBIIATH PAa3BUTUC U CTAHAAPTU3ALNIO CUCTEMBI TPOCKTHOI'O YIIPABJICHHA B TOCYJapCTBCHHOM
CeKTope

Yposens 3 | OTIMYHO yMeeT OCYIIECTBIATh PA3BUTHE U CTAaHAAPTU3AIMIO CUCTEMBI IPOEKTHOTO YIPABICHUS B TOCYJAPCTBEHHOM
CeKTope

Baagers

VYposenb 1 | [110X0 BIageeT crmocoOHOCTHIO OCYIIECTBIATh Pa3BUTHE U CTAHIAPTU3AIMIO CHCTEMBI IIPOSKTHOTO YIPABICHUS B
roCyJIJapCTBEHHOM CEKTOPE

YpoBenb 2 | XopoIo BiaieeT COCOOHOCTRIO OCYIIECTBISATh PAa3BUTHE M CTAHJAPTH3AINIO CHCTEMBI IIPOSKTHOTO YIIPABICHUS B
roCcyJJapCTBEHHOM CEKTOpE

YpoBenb 3 | OTIMYHO BIa€eT CHOCOOHOCTHIO OCYILIECTBIIATh PA3BUTHE U CTAHIAPTH3AIMIO CUCTEMBI IIPOSKTHOTO YIPABICHUS B

roCyaapCTBECHHOM CEKTOPE

IIK-8.2: IlpuMeHsieT HAyYHbI€ HHCTPYMEHTBI M METO/IbI B MPEAMETHBIX 00JIaCTAX YNPABJIEHUS POEKTAMU

3nartp

VYposenb 1 | [110X0 3HAET KaK NPUMEHATH HAYYHbIE HHCTPYMEHTBI U METOBI B TIPEIMETHBIX 00JIaCTIX YIPABIEHHUS MPOCKTAMH

VYpoBenb 2 | X0opoIlIo 3HAET KaK MPUMEHSATh HAYYHbIC HHCTPYMEHTBI U METO/BI B TIPEMETHBIX 00J1aCTAX YIPaBICHHS MPOCKTAMHU

VYpoBenb 3 | OTIMYHO 3HAET KaK NPUMEHATh HaydHble HHCTPYMEHTBI U METOJIbI B IPEIMETHBIX 00JIACTAX YIPABICHUS IPOSKTaMHU

YMmerh

VYposens 1 | [110X0 ymeeT mpUMEHATh HaydYHbIe HHCTPYMEHTHI M METOJIBI B IPEIMETHBIX 00JIaCTSAX YIPaBICHUS IPOEKTaMH

YpoBens 2 | XopoIo yMeeT NPUMEHSTh HaydHble HHCTPYMEHTBI K METO/BI B PEAMETHBIX 00IaCTIX YIpaBIEeHHs TPOSKTaMU

VYpoBenb 3 | OTIMYHO yMeeT MPUMEHSITh HAyYHbIE HHCTPYMEHTBI M METOBI B TPEAMETHBIX 00acTIX yIpaBIeHHUS MPOSKTaMU

Baanernb

VYposens 1 | [1n0X0 BrageeT crnocoOHOCTHIO MPUMEHSTh HAYIHBIE HHCTPYMEHTHI U METOJIBI B IIPEIMETHBIX 00JIACTSX YIPaBICHUS
MIPOEKTaMHU

VYpoBens 2 | Xopolo BiageeT CIOCOOHOCTHIO MPUMEHSTh HayYHbIE HHCTPYMEHTBI M METOABI B IPEIMETHBIX 00J1acTsIX YIpaBIeHUs
MIPOEKTaMHU

VYposenb 3 | OTIIMYHO BIaieeT CIOCOOHOCTHIO MPUMEHSITh HAydHbIE HHCTPYMEHTBI M METOIBI B MTPEIMETHBIX 00J1acTIX

YIIPABICHUS IPOCKTAMU

IIK-8.3: I/ICHOJILZinT 3aKOHOAATE/IbHO YCTAHOBJICHHbIC METOIUYIECCKUE PEKOMEHAAIUN U MPaBUJIa O(l)OpM.]'Ie]-ll/lﬂ U BCJICHUSA
HpOQKTHOﬁ AOKYMEHTallUN

3Hatb

VYposens 1 | [110X0 3HaeT KaKk UCIOIB30BATH 3aKOHOIATEIBHO YCTAHOBIEHHBIE METOJMUECKIE PEKOMEH ALY U TIpaBUiIa
O(i)OpMJ'[CHI/ISI " BCIACHUA HpOCKTHOﬁ JAOKYMCHTAIIUN

YPOBCHB 2 XOpOIHO 3HACT KaK HUCIIOJb30BATh 3aKOHOAATCIIBHO YCTAHOBJICHHBIC MCTOJANYCCKHUC PCKOMCHAAIINH U ITpaBUJIa
odopmeHNS U BeICHNS IPOSKTHON JOKyMEHTAIIUH

ypOBeHb 3 OTIMYHO 3HAET KaK MCIIOIL30BaTh 3aKOHOJATCIIbHO YCTAHOBJICHHBIC METOAUYECKUE PEKOMEHAAIINU 1 TpaBUjIa
oopMIIeHHS U BEICHUS IPOCKTHON JOKYMCHTALIUH

Ymern

VYpoeens 1 | I1110X0 yMeeT HCHONB30BAaTh 3aKOHOATENIFHO YCTAHOBJICHHBIC METOAMYECKUE PEKOMEHIAINH 1 TIPaBUIIa 0(OPMIICHHS
1 BCACHUS IIPOCKTHOU JOKYMCHTAIIUH

YposeHs 2 | XopoImo ymMeeT NCTIONB30BaTh 3aKOHOAATETIHFHO YCTAHOBICHHBIE METOANIECKIEe PEKOMEH ALK 1 ITpaBHIIa
oopmIeHNS U BeICHUS IPOEKTHON JOKyMEHTAIIUH

YpoBenb 3 | OTIMYHO yMEET UCTIONB30BaTh 3aKOHOAATEILHO YCTAHOBICHHBIE METOANYECKHE PEKOMEHIAINN U TIPaBUIIa
oopMIICHAS U BEICHUS TPOCKTHON JOKYMCHTALIUH

Baaners

VYposenb | | IInoxo BaageeT CIOCOOHOCTBIO MCIIOIB30BATh 3aKOHONATENEHO YCTAHOBJICHHBIC METOJMYECKIE PEKOMEHAAINN 1
npaBmia 0pOPMIICHUS U BEACHUS MPOESKTHON JTOKYMEHTAIIUU

Yposens 2 | Xopomo BiageeT criocoOHOCTRIO HCII0JIB30BAaTh 3aKOHOJATENIFHO YCTAHOBICHHBIE METOANIECKUE PEKOMEH IANH 1
mpaBuiIa 0pOpMIICHHUS U BEACHUS MPOEKTHON TOKYMEHTAIUU

YPOBeHb 3 OTnnaHO BJIagceT CIIOCOOHOCTBIO MCIOJIB30BATh 3aKOHOATCIIBHO YCTAHOBJICHHBIC METOAUYECKUE PEKOMEH AU 1
npaBmiia oopMIICHUS U BEICHUS TPOCKTHOM JOKYMCHTALIUH

4. CTPYKTYPA U COAEP KAHUME JUCHUIIJIMHbBI (MOAYJIS)
Kon HaunmeHoBaHue pa3ieioB H TeM /BU] Cemectp | YUacoB | Komneren- | Jluteparypa m 3.1. pecypesl | [Ipakr
3aHATHUSA 3aHATHA/ / Kype 107071 . MOAT.




Pazpnen 1. Moayas 1 Merogosnorusi u
OCHOBHbIE 3JIeMeHTbI CTPATErH4eCKOro
MEeHe/IKMeHTa

1.1

Tewma 1.1 [lonsiTue cTpaTernyeckoro
ympasierus /JIex/

IK-1.1 IIK-
1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
I1K-8.3

JI1.1 J11.2 J11.3J12.1 J12.2 J12.3

1.2

Tema 1.1 IloHsATHE CTpAaTErMYECKOrO
ympasienus /I1p/

IIK-1.1 IIK-
1.2TIK-1.3
IK-1.4 TIK-
8.1 IIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.3

Tema 1.1 [ToHsATHE CTpaTErMYECKOTO
yrpasnenus /Cp/

IK-1.1 IIK-
1.2TIK-1.3
IIK-1.4 IIK-
8.1 TIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

14

Tema 1.2 [IpuunHbl nepexona K
CTpaTermdeckoMy yrpasieHuro /JIex/

IK-1.1 IIK-
1.2 TIK-1.3
IIK-1.4 IIK-
8.1TIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.5

Tema 1.2 [Tpuaunel nepexona K
cTparermueckoMy ynpasienuro /I1p/

IK-1.1 ITK-
1.2 TIK-1.3
IK-1.4 TIK-
8.1TIK-8.2
IIK-8.3

JI1.1 J11.2J12.2 J12.3

1.6

Tema 1.2 [IpuuuHel nepexona K
CTpaTernueckomy ympasienuro /Cp/

IK-1.1 IIK-
1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IIK-8.3

JI1.1 J11.2J12.2 J12.3

1.7

Tema 1.3 Paznuune 10ITOCPOYHOTO U
CTpaTermyeckoro yrnpaeieHus /Jlex/

IK-1.1 IK-
1.2TIK-1.3
[IK-1.4 IIK-
8.1 IIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.8

Tema 1.3 Paznuuune gonarocpoyHoro u
cTpaterndeckoro ynpasnerus /I1p/

IK-1.1 TIK-
1.2TIK-1.3
IIK-1.4 IIK-
8.1 TIK-8.2
I1K-8.3

JI1.1 J11.2J12.2 J12.3

1.9

Tema 1.3 Paznuuune gonrocpoyHoro u
cTparermueckoro ympasienus /Cp/

IK-1.1 IIK-
1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3

JI1.1 J11.2J12.2 J12.3

1.10

Tema 1.4 IloHsATHE CTpaTEruu U €ro
pasHoBHAHOCTH /JIek/

IK-1.1 ITK-
1.2 1IK-1.3
I1K-1.4 TIK-
8.1 TIK-8.2
I1K-8.3

JI1.1 J11.2J12.2 J12.3

Tema 1.4 IloHsATHE CTpaTEruu U €ro
pasHoBuaHocty /IIp/

IIK-1.1 IIK-
1.2TIK-1.3
IK-1.4 TIK-
8.1 IIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.12

Tema 1.4 [ToHsATHE CTpaTErHu U €TI0
pasHoBuaHOCTH /Cp/

IK-1.1 IIK-
1.2TIK-1.3
IIK-1.4 IIK-
8.1 IIK-8.2
I1K-8.3

JI1.1 J11.2J12.2 J12.3




1.13 Tema 1.5 OcHOBHBIE BHIBI TIK-1.1 IIK- JI1.1 J11.2J712.2 J12.3
ctpareruii /Jlex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
1.14 Tema 1.5 OcHOBHBIE BHIBI TIK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
ctpareruii /TIp/ 1.2TIK-1.3
MK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
1.15 Tema 1.5 OcHoBHBIE BUIBI cTpateruii /Cp/ ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
1.2 TIK-1.3
MK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.16 Tema 1.6 CucteMHBIH TOAX0 K IK-1.1 K- JI1.1 JI11.2J12.2 J12.3
cTpaTtermueckomy ynpasneHuro /IIp/ 1.2 TIK-1.3
[IK-1.4 IIK-
8.1 TIK-8.2
IK-8.3
1.17 Tema 1.6 CucTeMHBII TOJXO K IIK-1.1 IIK- JI1.1 JI11.2J12.2 J12.3
cTparernyeckomy ympasieHuto /Cp/ 1.2 TIK-1.3
IIK-1.4 IIK-
8.1 TIK-8.2
[K-8.3
1.18 Tema 1.7 YeTblpe ypOBHS 3HAHUIA [K-1.1 K- JI1.1 J11.2J12.2 J12.3
COCTaBJISIOIIUX METO0I0THIO 1.2 TIK-1.3
CTpaTermyeckoro ynpasiueHus /Jlek/ ITK-1.4 IIK-
8.1 TIK-8.2
[IK-8.3
1.19 Tema 1.7 YeTsipe ypoBHS 3HAHUI ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
COCTABJISIIOLINX METOIOJIOTHIO 1.2 TIK-1.3
cTparernyeckoro ynpasnenus /I1p/ IIK-1.4 IIK-
8.1 TIK-8.2
IIK-8.3
1.20 Tema 1.7 YeTblpe ypoBHS 3HAHUI IK-1.1 ITK- JI1.1 J11.2J12.2 J12.3
COCTABJISIOLINX METOIOJIOTHIO 1.2TIK-1.3
cTpaternyeckoro ynpasienus /Cp/ [K-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.21 Tewma 1.8 CucteMHBIH U CUTYalIUOHHBIN TIK-1.1 TIK- JIT.1 J11.2J12.2 J12.3
MO/IX0J1 KaK METO/I0JIOrHuecKas 0asza 1.2 TIK-1.3
CTpaTermyeckoro ynpasneHus /Jlek/ IIK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.22 Tema 1.8 CuCTeMHBIN U CUTYallMOHHBIN TIK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
MOAX0/[ KaK MeTOoJIornueckas 0asa 1.2 TIK-1.3
cTparermyeckoro ynpasnerus /I1p/ ITK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
1.23 Tema 1.8 CucTeMHBI U CUTYalIUOHHBIN ITK-1.1 ITK- JIT.1 JI1.2J12.2 J12.3
MOJXO/ KaK METOI0JIOTHIecKas 0a3a 1.2TIK-1.3
cTparermueckoro ympasienus /Cp/ TIK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
1.24 Tema 1.9 OcHOBHBIE MOJIOXKEHUS U IIK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
TIPUHLIMIIBI CTPATETHYECKOTO 1.2 TIK-1.3
ympasnerus /Jlex/ IK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.25 Tema 1.9 OcHOBHBIE TIOJIOKEHUS 1 TIK-1.1 IIK- JIT.1 J11.2J12.2 JI2.3
TIPUHLAIIBL CTPATETUYECKOTO 1.2TIK-1.3
ynpasnenus /I1p/ ITK-1.4 TIK-
8.1 TIK-8.2

I1K-8.3




1.26 Tema 1.9 OCHOBHBIE TONOKEHUS U [K-1.1 K- JI1.1 JI1.2J12.2 J12.3
TIPUHIIUITBI CTPATETUHYECKOTO 1.2 TIK-1.3
ynpasierns /Cp/ I1K-1.4 TIK-
8.1 TIK-8.2
I1K-8.3
1.27 Tema 1.10 OcHOBHBIC TOHSTUS ITK-1.1 ITK- JIT.1 JI1.2J12.2 J12.3
CTPaTErnYeCKOro ypaBJICHHS 1.2TIK-1.3
(TOTEeHIMA OpraHU3aluH, CTPATETHs, I1K-1.4 IIK-
KOHKYPEHTOCIIOCOOHOCTD 8.1 TIK-8.2
opranusaryn) /Jlex/ IK-8.3
1.28 Tema 1.10 OcHOBHBIE TOHSTUSA ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
CTPaTETUYECKOTr0 YIPABICHHS 1.2TIK-1.3
(moTeHMan opraHu3aluy, CTpaTerus, ITK-1.4 TIK-
KOHKYPEHTOCIIOCOOHOCTD 8.1 TIK-8.2
opranusaryn) /IIp/ IK-8.3
1.29 Tema 1.10 OcHOBHBIE TIOHATHS TIK-1.1 IIK- JIT1.1 J11.2J12.2 J12.3
CTPaTErMYEeCKOro YIpaBlIeHUs 1.2 TIK-1.3
(moTeHIMaN OpraHU3alliH, CTPATETHs, ITK-1.4 TIK-
KOHKYPEHTOCIIOCOOHOCTH 8.1 TIK-8.2
opranusanmu) /Cp/ IK-8.3
1.30 Tema 1.11 Ctparerunueckoe MK-1.1 K- JI1.1 J11.2J12.2 J12.3
[UTaHUPOBAHHUE U ero 3anauu /JIex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
I1K-8.3
1.31 Tema 1.11 Ctparerunueckoe ITK-1.1 IK- JI1.1 JI1.2J12.2 J12.3
IJIaHUpoOBaHue U ero 3anaun /T1p/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.32 Tema 1.11 Ctparernueckoe ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
IUTaHUPOBaHHUE U ero 3axadu /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.33 Tewma 1.12 Muccus opranu3zanuu 1 ee TIK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
BoIOOp /JIex/ 1.2 TIK-1.3
IIK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.34 Tema 1.12 Muccus opranuzanuu u ee IK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
Be1OOD /Ip/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.35 Tema 1.12 Muccus opraHuzaiuu 1 ee MK-1.1 K- JI1.1 J11.2J12.2 J12.3
BbIOOD /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
I1K-8.3
1.36 Tema 1.13 Ilenu opranuzanuu U ux ITK-1.1 ITK- JIT.1 JI1.2J12.2 J12.3
OCHOBHBIC XapaKTePUCTHKH /JIek/ 1.2 TIK-1.3
MK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.37 Tema 1.13 Llenu opranuzanuu u ux ITK-1.1 K- JIT.1JI1.2J12.2 JI2.3
OCHOBHEIE XapakTepuctuku /IIp/ 1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
1.38 Tema 1.13 Lenu opranuzanuu u ux TIK-1.1 IIK- JIT.1 J11.2J12.2 JI2.3
OCHOBHEBIE XapakTepuctuku /Cp/ 1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2

I1K-8.3




1.39

Tema 1.14 AHanu3 BHYTpeHHEH cpesbl
opranusaruu /JIex/

IK-1.1 TK-
1.2TIK-1.3
IIK-1.4 IIK-
8.1 IIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.40

Tema 1.14 Ananu3 BHyTpeHHEH Cpe/IbI
opranusaryu /TTp/

IK-1.1 TIK-
1.2 TIK-1.3
IIK-1.4 IIK-
8.1 TIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.41

Tema 1.14 Ananuz BHyTpeHHEH Cpe/Ibl
opranmzarmu /Cp/

IK-1.1 IIK-
1.2 TIK-1.3
IK-1.4 TIK-
8.1TIK-8.2
IIK-8.3

JI1.1 J11.2J12.2 J12.3

1.42

Tema 1.15 Metozp! aHanusa cpezsl
( SWOT- ananu3, PEST ananus, ananu3
npodwuis cpenpl) /Jlex/

IK-1.1 IIK-
1.2TIK-1.3
I1K-1.4 TIK-
8.1 TIK-8.2
I1K-8.3

JI1.1 J11.2J12.2 J12.3

1.43

Tema 1.15 Mertonp! ananu3a cpessl
( SWOT- ananu3, PEST ananus, ananus
npodwis cpexpl) /TIp/

IIK-1.1 IIK-
1.2TIK-1.3
IK-1.4 TIK-
8.1 IIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.44

Tema 1.15 Metozp! ananusa cpebt
( SWOT- ananu3, PEST ananuz, ananus
npo¢wmts cpeasl) /Cp/

IK-1.1 IIK-
1.2TIK-1.3
I1K-1.4 IIK-
8.1 TIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.45

Tema 1.16 Ctparernueckue 30HbI
xossiictBoBanus (C3X) /JIex/

IK-1.1 IIK-
1.2 TIK-1.3
IIK-1.4 IIK-
8.1TIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.46

Tema 1.16 Ctparernueckue 30HbI
xo3siicrBoBanus (C3X) /TIp/

IK-1.1 ITK-
1.2 TIK-1.3
IK-1.4 TIK-
8.1TIK-8.2
IIK-8.3

JI1.1 J11.2J12.2 J12.3

1.47

Tema 1.19 Crparernueckue 30HbI
xossiictBoBanus (C3X) /Cp/

IK-1.1 IIK-
1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IIK-8.3

JI1.1 J11.2J12.2 J12.3

1.48

Tema 1.20 TTopsiaok BeIaeTEHHS
C3X /JIex/

IK-1.1 IIK-
1.2TIK-1.3
[IK-1.4 IIK-
8.1 IIK-8.2
IK-8.3

JI1.1 J11.2J12.2 J12.3

1.49

Tema 1.20 TTopsinok Beigenenust C3X /TIp/

IK-1.1 TIK-
1.2TIK-1.3
IIK-1.4 IIK-
8.1 TIK-8.2
I1K-8.3

JI1.1 J11.2J12.2 J12.3

1.50

Tema 1.20 ITopsinok Beigenenust C3X /Cp/

IK-1.1 IIK-
1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IIK-8.3

JI1.1 J11.2J12.2 J12.3

1.51

Tema 1.21 OcHOBHBIE 00J1aCTH
BEIpabOTKH cTpareruu /JIex/

IK-1.1 ITK-
1.2 1IK-1.3
I1K-1.4 TIK-
8.1 TIK-8.2
I1K-8.3

JI1.1 J11.2J12.2 J12.3




1.52 Tema 1.21 OcHoBHBIE 00MacTH [K-1.1 K- JI1.1 J11.2J12.2 J12.3
BbIpaboTKH cTpateruu /TIp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
1.53 Tema 1.21 OcHoBHBIE 00NacTH MK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
BEIpaboTKH cTparerun /Cp/ 1.2 TIK-1.3
MK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
1.54 Tema 1.22 Tumsl cTpateruii OusHeca: ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
CTpaTerny KOHIIEHTPUPOBAHHOTO POCTa, 1.2TIK-1.3
CTpaTeruy UHTETPUPOBAHHOIO POCTa, IK-1.4 TIK-
CTpaTeruu AUBEPCUPUIIMPOBAHHOTO 8.1 TIK-8.2
pocrta, cTpaterun cokpareHus /JIek/ IK-8.3
1.55 Tema 1.22 Tumnel cTparteruii On3Heca: IK-1.1 IIK- JI1.1 JI1.2J12.2 J12.3
CTpaTeruu KOHIIEHTPUPOBAHHOIO POCTa, 1.2 TIK-1.3
CTpaTEruyu HHTETPUPOBAHHOTO POCTA, ITK-1.4 TIK-
CTpaTeruu JUBEPCUPUIIMPOBAHHOTO 8.1 TIK-8.2
pocra, ctpaterun cokpamenus /ITp/ IK-8.3
1.56 Tema 1.22 Tunsl cTpareruit OuzHeca: IIK-1.1 IIK- JI1.1 JI11.2J12.2 J12.3
CTpaTeruy KOHLEHTPUPOBAHHOIO POCTa, 1.2 TIK-1.3
CTpaTeruy HHTETPUPOBAHHOTO POCTA, ITK-1.4 TIK-
CTpaTeruu AUBEpCUUIIMPOBAHHOTO 8.1 TIK-8.2
pocTa, ctpareruu cokpamienus /Cp/ IK-8.3
1.57 Tema 1.22 MaTpuiisl IpOIYKT-PHIHOK, ITK-1.1 IK- JI1.1 JI1.2J12.2 J12.3
BKT /Jlex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
1.58 Tema 1.22 Matpuipl IpOAYKT-PHIHOK, ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
BKT /TIp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IIK-8.3
1.59 Tema 1.22 Martpuipl IpoayKT-pHIHOK, TIK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
BKT /Cp/ 1.2 TIK-1.3
[K-1.4 TIK-
8.1 TIK-8.2
IK-8.3
Pa3gen 2. Moayss 2 Ynpasienue
NMPOLECCOM PeaTu3auum cTpaTeruu u
NpoBeJeHUe CTPaATern4ecKux
H3MEHEeHUI
2.1 Tema 2.1 OcHOBHBIE KOMITOHEHTHI TIK-1.1 IIK- JIT.1 J11.2J12.2 J12.3
(hopManbHOTO MIIAaHUPOBAHUS (TAKTHKA, 1.2 TIK-1.3
MOJIUTHKA, MpoLieayphl) /JIex/ TIK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
2.2 Tema 2.1 OCHOBHBIE KOMITOHEHTHI IIK-1.1 IIK- JI1.1 JI1.2J12.2 J12.3
(hopMasTbHOTO TTAHUPOBAHUS (TaKTHKA, 1.2 TIK-1.3
MTOJIMTHKA, TIporeaypsl) /T1p/ IIK-1.4 IIK-
8.1 TIK-8.2
[K-8.3
2.3 Tema 2.1 OcHOBHBIE KOMIIOHEHTBI ITK-1.1 TK- JIT.1 JI1.2J12.2 J12.3
(hopMaTbHOTO TITAHUPOBAHUS (TAKTHKA, 1.2 TIK-1.3
MOJTUTHKA, Tipouieaypsl) /Cp/ TIK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
2.4 Tema 2.2 CucremMa 11aHOB ITK-1.1 ITK- JIT.1 JI1.2J12.2 JI2.3
npennpustas /Jlek/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2

IIK-8.3




2.5 Tema 2.2 Cucrema miaHOB [K-1.1 K- JI1.1 J11.2J12.2 J12.3
npeanpusitus /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
2.6 Tema 2.3 AJanTUBHOCTh CTPATErHYECKOTO TIK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
raHa /JIex/ 1.2 TIK-1.3
MK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
2.7 Tema 2.3 AJanTUBHOCTh CTPATETHYECKOTO ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
mraHa /I1p/ 1.2 TIK-1.3
MK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
2.8 Tema 2.3 ADanTHBHOCTb CTPATErHYECKOTO IK-1.1 IIK- JI1.1 JI1.2J12.2 J12.3
mnaHa /Cp/ 1.2TIK-1.3
[IK-1.4 IIK-
8.1 TIK-8.2
IK-8.3
2.9 Tema 2.4 BrogkeTsl U 3Tanbl X IIK-1.1 IIK- JI1.1 JI11.2J12.2 J12.3
cocrasnenus /JIex/ 1.2 TIK-1.3
IIK-1.4 IIK-
8.1 TIK-8.2
[K-8.3
2.10 Tema 2.4 BroKeTsl U dTaIbl UX TIK-1.1 IIK- JI1.1 J11.2J712.2 J12.3
cocrasnenus /TTp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
2.11 Tema 2.4 BromkeTsl U 3Tanbl UX ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
cocrasnenus /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IIK-8.3
2.12 Tema 2.5 KoHTpoub U yripaBieHue 10 IK-1.1 ITK- JI1.1 J11.2J12.2 J12.3
uensM /Jlex/ 1.2 TIK-1.3
[K-1.4 TIK-
8.1 TIK-8.2
I1K-8.3
2.13 Tema 2.6 Drarmsl mporecca yrnpaBieHHs TIK-1.1 TIK- JIT.1 J11.2J12.2 J12.3
o uensm /JIex/ 1.2 TIK-1.3
[IK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
2.14 Tema 2.6 Dramnsl mporecca ynpaBIeHUS IK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
o uessm /TIp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
2.15 Tema 2.7 BeipaboTka nienei, ITK-1.1 ITK- JIT.1 JI1.2J12.2 J12.3
TJIaHUPOBaHKE JEHCTBHIA, TPOBEPKA U 1.2TIK-1.3
OIIeHKa, KOPPEKTHpYIoIIue Mephl /JIex/ I1K-1.4 IIK-
8.1 TIK-8.2
[IK-8.3
2.16 Tema 2.7 BeipaboTka 1iernet, ITK-1.1 K- JIT.1JI1.2J12.2 JI2.3
IJIAHUPOBaHUE ACUCTBUM, IPOBEPKA U 1.2 TIK-1.3
OLIEHKa, KOppeKTupyromue mMepsl /I1p/ IK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
2.17 Tema 2.7 BeipaboTka 1ieinet, TIK-1.1 IIK- JIT.1 J11.2J12.2 JI2.3
IJIAHUPOBAaHUE ACUCTBUM, IPOBEPKA U 1.2 1IK-1.3
OLICHKa, KOppeKTupytomue Mepsl /Cp/ ITK-1.4 TIK-
8.1 TIK-8.2

I1K-8.3




2.18 Tema 2.8 MeTtonbl pactpeeneHus TIK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
PECYPCOB /ISl peau3aun 1.2 TIK-1.3
ctpareruu /Jlex/ IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
2.19 Tema 2.8 MeToasl pacnpeaenecHus TIK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
PECYpPCOB IUIsl peanu3ain 1.2TIK-1.3
ctpareruu /TIp/ I1K-1.4 IIK-
8.1 TIK-8.2
[IK-8.3
2.20 Tema 2.8 MeTos! pactipeienieHus ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
PECYPCOB IUIsl peanu3anun 1.2TIK-1.3
ctpateruu /Cp/ MK-1.4 TIK-
8.1 TIK-8.2
IK-8.3
2.21 Tema 2.9 KomrmuiekcHast orieHKa IK-1.1 K- JI1.1 JI11.2J12.2 J12.3
crpareruu /IIp/ 1.2TIK-1.3
[IK-1.4 IIK-
8.1 TIK-8.2
IK-8.3
2.22 Tema 2.9 KomruiekcHast orieHKa IIK-1.1 IIK- JI1.1 JI11.2J12.2 J12.3
crpareruu /Cp/ 1.2 TIK-1.3
IIK-1.4 IIK-
8.1 TIK-8.2
[K-8.3
2.23 Tema 2.10 IIpoBepka cOOTBETCTBUS [K-1.1 K- JI1.1 J11.2J12.2 J12.3
CTpaTEruy U BHYTPEHHUX BO3MOXKHOCTEH 1.2TIK-1.3
opranuszanyu /JIex/ IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
2.24 Tema 2.10 IIpoBepka coOTBETCTBHS ITK-1.1 IIK- JIT.1 JI1.2J12.2 JI2.3
CTpaTEeruy U BHyTPEHHUX BO3MOXKHOCTEH 1.2 TIK-1.3
opranuszanyu /ITp/ IIK-1.4 IIK-
8.1 TIK-8.2
IIK-8.3
2.25 Tema 2.11 OueHka cTeneHu pucka IK-1.1 ITK- JI1.1 J11.2J12.2 J12.3
BBIOpAaHHOW CTpaTeruu (IPUHATHS 1.2 TIK-1.3
peLIeHUi B YCTIOBUSIX HEONPEAECTIEHHOCTH [K-1.4 TIK-
U pUcKa, Teopus urp) /Jlex/ 8.1 TIK-8.2
I1K-8.3
2.26 Tema 2.11 Ornenka cTeneHN prcKa IK-1.1 IK- JI1.1 J11.2J12.2 J12.3
BBIOpPAaHHOM CTpaTeruu (MPUHATH 1.2 TIK-1.3
pELICHUH B YCIOBUSX HEONPEIEIIEHHOCTH ITK-1.4 TIK-
u pucka, reopus urp) /I1p/ 8.1 TIK-8.2
IK-8.3
2.27 Tema 2.11 OueHka cTeneHy pucka MK-1.1 K- JI1.1 J11.2J12.2 J12.3
BBIOpPaHHOM CTpaTeruu (MPUHSATHSI 1.2 TIK-1.3
pelIeHHI B yCIOBUAX HEONPEIEIICHHOCTH ITK-1.4 TIK-
u pucka, reopus urp) /Cp/ 8.1 IIK-8.2
[IK-8.3
2.28 Tema 2.12 IlpoBepka COOTBETCTBHS ITK-1.1 ITK- JIT.1 JI1.2J12.2 J12.3
CTpaTEruy U OPraHU3alMOHHON 1.2TIK-1.3
CTPYKTYPHI (METO/IBI aHATIH3a I1K-1.4 IIK-
OpraHU3aIMOHHBIX CTPYKTYP 8.1 TIK-8.2
ynpasienuns) /Jlex/ IK-8.3
2.29 Tewma 2.12 IlpoBepka cOOTBETCTBHS ITK-1.1 K- JIT.1JI1.2J12.2 JI2.3
CTpaTEruy U OPTaHU3AIMOHHON 1.2TIK-1.3
CTPYKTYpBI (METOMBI aHAIN3a IK-1.4 TIK-
OpraHU3alMOHHBIX CTPYKTYP 8.1 TIK-8.2
yrpasnenus) /TIp/ IK-8.3
2.30 Tema 2.12 TIpoBepka cOOTBETCTBHUS IK-1.1 ITK- JI1.1 JI1.2J12.2 J12.3
CTpaTeruy U OpraHU3alMOHHON 1.2 1IK-1.3
CTPYKTYpHI (METOBI aHATIH3a [IK-1.4 TIK-
OpraHM3alMOHHBIX CTPYKTYP 8.1 TIK-8.2
ynpasierns) /Cp/ IK-8.3




2.31 Tema 2.13 OtnuyurtensHbie 7 1 [K-1.1 K- JI1.1 J11.2J12.2 J12.3
XapaKTePUCTUKH MHTEPHALIMOHAIN3AIINN 1.2 TIK-1.3
(HemomHOTa HHPOPMAIIUH, TOTUTUICCKHEC ITK-1.4 TIK-
1 SKOHOMUYECKHE (haKTOPBHI, 8.1 IIK-8.2
HalMoOHaIbHAast KyabTypa) /Jlex/ [IK-8.3
2.32 Tema 2.13 OtnuuurtensHbie 7 1 MK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
XapaKTePUCTHKH MHTEPHALMOHAIN3ALAN 1.2 TIK-1.3
(menonHOTa MH(OPMALINH, TTOTUTHICCKHE IIK-1.4 IIK-
1 DKOHOMUYECKHE (PaKTOPHI, 8.1 TIK-8.2
HallMOHANIbHAs KyneTypa) /Tp/ IK-8.3
2.33 Tema 2.13 OtnuuurenbHble 7 1 IIK-1.1 IIK- JI1.1 JI1.2J12.2 J12.3
XapaKTEPUCTUKH WHTEPHALIMOHAIN3alNN 1.2TIK-1.3
(aenonHoTa HH(OpPMALUH, TOTUTHUECKHE IK-1.4 TIK-
1 9KOHOMHUYECKUE (PaKTOPHI, 8.1 TIK-8.2
HaMOHANIBHAS KynbTypa) /Cp/ IK-8.3
2.34 Tema 2.14 Ilenu nHTepHALMOHAIN3ALUN 7 1 IK-1.1 IIK- JI1.1 JI1.2J12.2 J12.3
U UX XapaKTepUCTHKA (POCT MacIITaboB 1.2TIK-1.3
(UpPMBI, TIOBBIIIICHUE TPUOBLTLHOCTH, ITK-1.4 TIK-
c0aJTaHCUPOBAHHOCTH CTPATETUICCKOTO 8.1 TIK-8.2
Habopa ¢upmsr) /JIex/ IK-8.3
2.35 Tema 2.14 Llenu uHTEpHAIIMOHATU3AIIHI 7 1 IIK-1.1 IIK- JI1.1 JI11.2J12.2 J12.3
U MX XapaKTepUCTHKa (pOocT MacmTaboB 1.2 TIK-1.3
(bUpPMBI, IOBBIICHUE TIPHOBLTEHOCTH, ITK-1.4 TIK-
c0aJTaHCUPOBAHHOCTH CTPATETUIECKOTO 8.1 TIK-8.2
Habopa ¢upmsr) /TIp/ IK-8.3
2.36 Tema 2.14 Ilenu nHTepHALUOHANIN3ALTUI 7 1 ITK-1.1 IK- JI1.1 JI1.2J12.2 J12.3
U UX XapaKTepUCTHUKa (POCT MacmTaboB 1.2TIK-1.3
(bUpMBI, TOBBIIIIEHNE TIPHOBLTEHOCTH, TIK-1.4 TIK-
c0aJaHCUPOBAHHOCTh CTPATETUIECKOTO 8.1 TIK-8.2
Habopa ¢pupmsr) /Cp/ TK-8.3
Pa3nen 3. KonrakTHas pa6ora
3.1 Koncynbranus /Koucn/ 7 1 TK-1.1 IIK- JI1.1 J11.2J12.2 J12.3
1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
[IK-8.3
32 Ox3amen /KAD/ 7 0,3 | [IK-1.1 IIK- JI1.1 JI1.2J12.2 J12.3
1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2
IK-8.3

5. OHEHOYHBIE MATEPHAJIbI

5.1. KoHTposabHbIe BONIPOCHI M 3a1aHUSI

IotpebHOCTH COBpEMEHHOM OpraHU3aIuu B CTPATETHUECKOM yIIPaBICHUH.

ITonsiTHe cTpaTernueckoro ympaBleHHs

Crpareruu COKpalieHus

Crpaternn nuBepcuUKaIu

OCHOBHBIE NOJIOKEHHUS U MPUHLUIIBI CTPATETHUECKOTO yIpPaBICHUS
CrpaTernu KOHIEHTPUPOBAHHOTO POCTa

JlOMUHAHTHBIE TIOHATHS CTPATETHUECKOTO YIIPABICHHUSA M UX CBS3b MEXIy COOOM
MeTtoapl aHanu3a cpenbl

INoTennuan opranuzanuu

OneHka CTpaTerMyeckoro IiaHa

KoHKypeHTOCIIOCOOHOCTh U MPHUOBIIIBHOCTh OPTaHU3AINN

Ortamnsl CTpaTernYecKoro MIaHUPOBAHHS

CrpaTerndeckoe MIaHUPOBAHHUE U €rO 3aJauH

JIBa cTHIIA OpraHU3alMOHHOTO TIOBEICHHS

Muccust opranusanuu

V3smeHeHne opraHU3alMOHHON KYJIBTYpbI

V3mMeHeHre OpraHM3alMOHHON CTPYKTYPHI

Ienn opraHM3anyy U UX XapaKTEPUCTHKA

AHanu3 MakpoOKpYKEHHsI

Bunel ctparernueckux M3MEHEHUI

AHaJN3 HEeIOCPECTBEHHOTO OKPYKEHHS




22. Ienu MHTEpHALIMOHANU3ALMY U UX XaPAKTEPUCTUKA

23. AHaM3 CHUIIBHBIX U CIa0bIX CTOPOH OpraHU3aluu

24. OTnuunTeNBHBIE XapaKTEPUCTHKN HHTCPHAIIMOHAIN3AINN

25. Kontpons u ynpasienue 1o neisiMm

26. Dranbl pa3pabOTKU CTpaTeruu

27. BromskeT u 3Tansl €ro CoCTaBIeHHs

28. Crparerndyeckue 30HbI X034HCTBOBaHMA. CerMeHTalUsl BHEIIHETO OKPY)KEHHS
29. Cucrema TIaHOB. AJAaNTUBHOCTh CTPATETHUECKOTO TUIaHa

30. OcCHOBHBIE 00JIaCTH BBIPAOOTKH CTPATETHH

31. OCHOBHBIE KOMIIOHEHTHI ()OPMaTBEHOTO TUTAHHPOBAHUS

32. Tumer cTpaTernit OusHeca

33. Marpuna bocToHCKOM KOHCYABTaTUBHOM TPYIIIBI

34. IMoprdenbubliit ananu3 n pa3paboTka NOpTdEILHON cTpaTeruu

35. Marpura IpoIayKT/phIHOK

36. CrpaTerus MOBBIIICHUS Ka4eCcTBa TOBAPA

37. Crtpaterust pecypcocOepexeHus

38. [Tokasarenu pecypcoeMKOCTH TOBapa

39. IMokazaTtenn 3¢h(HeKTUBHOCTH AEATEIBHOCTH (PUPMEI

40. ®DaxTophl pecypcocOepeskeHus

41. Br16op cTpateruu pecypcocOepexeHus

42. CTtpaTerusi OpraHu3allMOHHO-TEXHUYECKOTO Pa3BUTHUS

43. AHanu3 U MpOTrHO3UPOBAHHUE OPraHU3ANNOHHO-TEXHUYIECKOTO YPOBHS NPOU3BOACTBA
44. OcHOBBI (POPMHUPOBAHYS TEXHUYECKOH M COLMAIbHON MOJUTHKH (UPMBI

45. IIpoekTrpoBaHye OpraHM3alHOHHON CTPYKTYPHI (hHPMEI

46. Opraxm3anus pa3padOTKH U peann3alui CTPaTeTuu HUPMBI

47. [Icuxonorust TMYHOCTH B CTPATErMUECKOM MEHEIKMEHTE

48. TexHonorust pa3paboTKH MJIAHOB

49. Meroandeckoe, pecypcHoe, HHPpOpMAMOHHOE M MIPAaBOBOE OOecIedeHNe pa3paboTKN CTPATernIeCKUX IIIaHOB.
50. OmnepaTHBHOE YNpaBJIEHHE peanu3alueil CTpaTeTHYecKuX IIaHOB (HOpPMBI

5.2. TeMbl NUCbMEHHBIX PadoT

[IpumepHas TeMaTHKa HAyYHO-UCCIEAOBATEIBCKUX PAOOT (IPOEKTOB)
. OcHoBHBIE POPMBI KOHPIUKTOB.

. Opranu3aIioHHbIe H3MEHEHUS

. [loTenuuan opranuzanuu

. YpaBiieHue peanusanuen ctpateruu

. DO DEKTUBHOCTD CTPATETUUECKOTO YIPABICHUS

. Kpusuc Teopun ctpaTernaeckoro miaHApOBaHHS

. Xonudeckasi KOHIEIIHUS CTPATeTHUECKOTo yIpaBICHUs

. Ctpareruu pa3BuTus B OM3HEC-CUCTEMAX.

. CTpyKTypHBII aHAJIN3 [IENEBBIX TOTPEOHOCTEH

. AHanmM3 CTpaTernyecKux Mo3uluil B OM3HEC IPOCTPAHCTBE.

. Knnaccnueckue Mozenu cTpaTeruueckoro No3MIHOHUPOBAHNS.
. [Togxoxp! kK mpoOieMe CTPATErHIeCKOTo IeIenoIaraHus.

. OCHOBHBIE MOJIEITH CTPATETHUECKOTO YIPABICHHUS.

. Opranu3alnoOHHBINA ¥ MPABOBON MEXaHU3MBI CTPATETHUECKOTO YIPABICHUSI.
. Cucrema crpateruii pupMsL.

. OKOHOMUYECKHMH MEXaHU3M CTPATETHYECKOTO YIPaBICHNUS.

. AKTHBHBIE IPEATPUHIMATEIECKUE CTPATETHH.

. OCHOBHBIE CHCTEMHBIE IPUHIIMIIBI PA3BUTHUS IPOU3BOJICTBA.

. TparchopMaIys CHCTEM YIpaBICHHS.

. Pa3zpaboTka opriopoekta CHCTEMBI yIPaBJICHNUSI.
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5.3. ®oHA OLEHOYHBIX CPEACTB

PA3IEJI 1. METOOJIOIMA U OCHOBHBIE 9JIEMEHTBI
CTPATETMYECKOI'O MEHEJIDKMEHTA

TecTsl 111 cCaMOIIPOBEPKHU:

1. Ctpaterus opraHu3anuu 3T0:

a) IeSITebHOCTh OPTAaHU3ALMH B OTIPENIEIIEHHON CTPATETHIECKON 30HE X03HCTBOBAHHS
(ompeneneHHbI CErMEHT PhIHKA);

0) MpaKTUYECKOE UCIIOIb30BAHUE METOIOJIOT UK CTPATErHUECKOTO YIPABICHHUS;

B) TeHEPAJILHBIN ITaH ACHCTBHH, OTPE SISO TIPHOPUTETHI CTPATeTHUECKHUX 3a1ad,
PECYPCHI U IIOCIE0BATENLHOCTD IIarOB 10 JOCTUXKEHUIO CTPATETNYECKUX LIENEH;

r) obecrieyeHye BEIPAOOTKH AEHCTBHI 1JIs JOCTHIKEHNUS LieIel OpraHu3aliy 1 CO3/laHue
YIIPABICHYECKUX MEXAaHU3MOB pealu3alily ATUX JEUCTBUI Yepe3 CUCTEMY IIaHOB.

2. Ctparerus ympasieHHs IIEPCOHAIIOM OpPraHU3aluH, IPOU3BOJACTBOM, (PMHAHCAMU U
CTpaTeruu B IPyrux cdepax IeaTeaIbHOCTH ITO:

a) pyHKIMOHAJbHAs CTpaTerHs

0) OusHEec-cTpaTerus




B) KOpIOpaTUBHAsA CTPATErus

') cTpaTerus

3. I'enepanbHbIi IU1aH JEHCTBUI, ONpeaeIIIONMNA IPUOPUTETHI CTPATETUUECKUX 3a/ad,
pecypesl B OCIIEIOBATEIBHOCTD MIATOB MO JOCTIXKEHUIO CTPATETUUECKHX IeJIel — 3TO:
a) (yHKLIMOHANBHAS CTPATEeTus

0) Ou3Hec-cTpaTerus

B) KOPIIOpAaTHBHAS CTPATETHS

T) CTpaTerus

4. Ctparerust opraHu3aliy B ONPeIeICHHON CTpaTern4ecKoi 30He X035iICTBOBaHUS
(ompeneneHHBIN CerMeHT PBIHKA) — 3TO:

a) (GyHKIMOHAIBHAS CTPATETrus

6) 6uzHec-cTparerus

B) KOpIIOpaTHBHAs CTpaTerus

T) CTpaTerus

5. Ctparerus noapasaeeHus 1o Nponu3BOACTBY OBITOBBIX XOIOAUIEHIKOB
MHOT00TPACNIEBOM 3MEKTPOTEXHUYIECKON OpraHU3aluy — 3TO:

a) GyHKIMOHAIBHAS CTPATETUs

6) OusHec-cTpaTerus

B) KOPIIOpaTHBHAsI CTPATETUs

) cTpaTerus

6. Kak Ha3pIBaeTCs JaHHBIN 3Tall B Pa3BUTHH METOAOJIOTUH CTPATErMUECKOr0
yIpaBICHHUS:

«peaKTHBHAS afaNTaIys, KOTopas HanOoee eCTeCTBEHHA JUIs OpraHU3alny, HO TpeOyeT
MHOTO BPEMEHH Ha 0CO3HAHUE HEN30EKHOCTH N3MEHEHHH, BEIPAOOTKY HOBOH CTpaTeruu U
aJanTaluio K Hel CUCTEMBD

a) JOJITOCPOYHOE MIaHUPOBaHKE

0) YmpagsiieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIpaBieHHe Ha OCHOBE NPEABUACHUS U3MEHEHUI

r) YrpaBieHue Ha OCHOBE TMOKHMX SKCTPEHHBIX PEILCHUH

7. Kak Ha3bIBaeTCS JaHHBIA 3Tl B pa3BUTHH METOJOJIOTHH CTPAaTETHIECKOTO
YIPaBICHHUS:

«HAyYaJI BO3HUKATh HEOXKUIAHHBIE SIBICHUS U TeMIT U3MEHEHUI! yCKOpUIICs, OHAKO He
HACTOJIbKO, YTOOBI HEIb3sI OBIIIO BOBPEMs IIPEAYCMOTPETh OYAyILNE TEHICHIIUN U ONIPEACIUTh
PEaKINIo Ha HUX ITyTeM BBIPAOOTKH COOTBETCTBYH IEH CTpaTEerHH (CTpaTerHIecKoe
TUIAHUPOBAHUE)»

a) JOJITOCPOYHOE MIaHUPOBaHKE

0) YnpasiieHre Ha OCHOBE KOHTPOJIS 32 HCIIOTHEHUEM

B) YTpaBiieHHE Ha OCHOBE NMPEABUACHNUS H3MECHCHHH

) YrpaBieHue Ha OCHOBE THOKHMX SKCTPEHHBIX PEIIeHU

8. Kak HasbIBaeTCs NaHHBIN 3Taln B pa3sBUTHU METOAOJIOTHU CTPATErHYECKOro
YIIPaBIICHHAS:

«CKIaJpIBaeTCS B HACTOAIIEE BPEMs, B YCIOBHSIX, KOT/1a MHOTHE BaXKHBIE 3a/1a4U
BO3HUKAIOT HACTOJIBKO CTPEMHTENBHO, YTO MX HEBO3MOXHO BOBPEMS MPESYCMOTPETh
(cTpaTerndeckoe yrpaBiIeHHE B peaTbHOM MacIITabe BpeMEHH)»

a) JOJITOCPOYHOE IIIAHNPOBAHNE

0) YrpasiieHre Ha OCHOBE KOHTPOJIS 32 UCIOJIHEHUEM

B) YMpaBieHHE Ha OCHOBE NPEABUICHUS U3MEHEHNI

) YIIpaBieHHE Ha OCHOBE THOKHX YKCTPEHHBIX PEIICHUH

9. Ecnu Oymymmee MoxeT OBITh IPEICKa3aHO MyTeM IKCTPATIONIAIHY HCTOPUIECKH
CIIOKMBIIMXCS TEHASHLUH pocTa, TO ITO:

a) CTpaTermyecKoe IIaHNPOBAHHUE

0) cpeaHeCPOYHOE TUIAHNPOBAaHUE

B) JIOJITOCPOYHOE TIIAHUPOBAHHE

T) Ipyroi oTBeT

10. Ecniu Ba)kHOE MECTO OTBOJUTCS aHAIHM3Y IEPCIEKTUB OPTaHU3alNY, 3a1auei
KOTOPOTO SIBJISIETCS BBLICHEHUE TEX TEHICHIUI, OIACHOCTEN, BO3MOKHOCTEH, a TAKXKE
OTZAENBHBIX YPE3BbIYAHHBIX CUTYALUH, KOTOPbIE CIOCOOHBI U3MEHUTH CIOKUBILIUECS
TEHJICHIINH, TO 3TO:

a) CTpaTermueckoe IIaHNPOBAHUE

0) cpeaHecpoUHOE TUIAHUPOBAHUE

B) JIOJIFOCPOYHOE TIIAHUPOBaHHE

T) APYTOit OTBET

11. OBOTIONMOHHOE PAa3BUTHE U3 CTPATETHUECKOTO IIIAHUPOBAHHS, KOTOPOE COCTaBIISET
€ro CYI[HOCTHYIO OCHOBY, 3TO:

a) CTpaTermyecKoe IIaHNPOBAHHUE

0) cpeaHeCPOYHOE TUIAHNPOBAaHUE

B) JIOJITOCPOYHOE TIIAHUPOBAHHE




T) CTpaTerHyecKoe yIpaBiIeHUe

12. Pe3ynpTrat aHaM3a CHIIBHBIX B CITA0BIX CTOPOH OPTaHM3aIlUH, a TAKXKE ONPeHeIeHIS
BO3MOXHOCTEH U IPENSATCTBUM €€ pa3BUTHUS, ITO:

a) CTpaTeruyeckoe MIaHUPOBaHUE

0) cTparerus

B) CBOT — anamu3

T) CTpaTerHyecKoe yIpaBiIeHUE

13. 3apaHee crimaHMpPOBaHHAs PeakiMs OpraHU3allMi Ha U3MEHEHHs BHELIHEH cpebl —
3TO:

a) CTpaTernueckoe IIaHNPOBAHUE

6) cTparerus

B) CBOT — ananu3

T) CTpaTeruyecKoe yIpaBiIcHUE

14. KT0 cunraer, 4To cTpaTerus J0KHA: COAEPKATh ACHBIE IEIIH, JOCTIXEHUE KOTOPBIX
SIBJISICTCSI PEILIAOIINM JUIsl OOIIETo UCX0/a Jielia; IOICP)KUBATh HHULIUATHBY;
KOHIICHTPUPOBATH TIIABHBIC YCHIIHS B HY)KHOE BpeMs B Hy)KHOM MeCTe; TIPeyCMaTpHBaTh
TaKyI0 THOKOCTb ITOBEJCHUS, YTOOBI HCIIOIB30BAaTh MHHIMYM PECYPCOB IS JOCTIKCHUS
MaKCHMaIIbHOTO pe3yNbTaTa; 0003HauaTh CKOOPAHHUPOBAHHOE PYKOBOACTBO; MIPEANOIaraTh
KOpPPEKTHOE paclucaHue ASHCTBHI; 00ecrieYMBaTh TapaHTUPOBAaHHbIE PECYPChI?

a) Munme6epr

6) Kun

B) ITopTep

r) MakKunceit

15. K10 cuuraet, UTO CTpaTerus 3T0: CTpaTerus — IUlaH AEUCTBUM; CTpaTerus —
HPUKPBITHE, T.€. 1eHCTBUS, HAlleJIeHHbIE Ha TO, YTOOBI IEPEeXUTPUTH CBOUX MPOTUBHHUKOB,;
CTpaTerust — OpsIJIOK ICHCTBHH, T.€. IUIaH MOXET OBITh Hepealln3yeM, HO TIOPSIIOK JICHCTBIH
JIOJDKEH OBITH 0OecIiedeH B TI0OOM ciTydae; CTpaTer sl — MO3UIHS B OKpYKalollel cpene, T.€.
CBSI3b CO CBOMM OKPYKCHUEM; CTPATETHs — IePCIEKTUBA, T.€. BUICHHUE TOTO COCTOSHHUSA, K
KOTOPOMY HaJI0 CTPEMUTHCS?

a) Munmeoepr

6) Ksun

B) [Toptep

r) MakKunceit

16. Yto 370 3a ompenesieHre CTPaTernuecKOro MEHEKMEHTA: «BBIPAKEHUE 1IETTH,
KOTOpPOE MO3BOJISET JIETKO OTJIMYUT AaHHBIA OU3HEC OT APYTUX MOJOOHBIX eMy Gupm»?
a) [Torenmman

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

17. Yto 3T0 3a OonpeseneHne CTpaTerndeckoro MEHEPKMEHTA: «JONTOCPOYHbIE
Pe3yabTaThl, KOTOPBIE CTPEMHTCS JOCTHYB OPTaHU3AIS IS OCYIIECTBICHHUS CBOSH MICCHID)?
a) [Torenmman

6) Cuena

B) LleneBble ycTaHOBKH

r) Muccus

18. Yto 3T0 3a ompeneneHue cTpaTernuecKoro MeHeJPKMEHTa: «UCTOUHUK (POPMHUPOBAHUS
KOHKYPEHTHOTO IPEUMYIIECTBA OPraHU3au»?

a) [ToreHmman

6) Cuena

B) LleneBble ycTaHOBKH

r) Muccus

19. Yro 370 32 ONpeAeseHne CTPATErHuecKoro MEHEDKMEHTA: «IlapaMeTphl OTPaciieH,
PBIHKOB M Makpocpeza ouzHeca»?

a) [Morenmman

6) Criena

B) LleneBble ycTaHOBKH

r) Muccus

20. Yro 310 32 OnpeeIcHre: KKOMILIEKC HE TOJIBKO CTPATETHUECKUX YIPABICHYECKUX
peLICHNT, ONPEAENAIONHX JOJIrOBPEMEHHOE Pa3BUTHE OPraHU3aluK, HO M KOHKPETHBIX
JeHCTBHH, 00ECTIeUNBaIOIMX OBICTPOE PearnpoBaHNe NPEINPUATHS Ha I3MEHEHNE BHEITHEH
KOHBIOHKTYPHI, KOTOPOE MOJKET TIOBJICYB 32 CO00H HEOOXOMMMOCTh CTPAaTErMIEeCKOr0 MaHeBPa,
HepecMOTp Leeit U KOPPEKTUPOBKY OOIIETO HAIPABICHUS Pa3BUTH»?

a) CTpaTeruyecKoe IIaHupOBaHKE

0) cTparerus

B) CTPATeTUUECKHUI MEHEPKMEHT

I') CTpaTeru4ecKoe ynpaBJIeHUE




21. Yto 370 32 ompeseneHne CTpaTernIeckoro MeHePKMEHTA: «IIPOLECC, IIOCPEICTBOM
KOTOPOT'O OCYIIECTBIISCTCS B3aMMOJICHCTBUE OPTaHU3AIMH C € OKPY)KCHHEM»?

a) CTpaTermyecKkoe IIaHNPOBAHUE

6) ctpaterus

B) CTPaTerH4eCKUH MEHEIKMEHT

T) CTPaTerHYecKOe YIpaBICHUE

22. Ctparernueckoe yrnpasJjeHHE — 3TO YIIPABJICHNE B COLNATbHO-OKOHOMUYECKHIX
CHCTEeMaXx, I/Ie BBIICNSAIOTCS (PyHKIIMOHANbHAS, IPOIIECCHAS U BIIEMEHTHas CTOpOoHbI. Eciu
«yIIpaBIICHHE PACCMATPUBACTCS KaK COBOKYITHOCTh BUJIOB CSATEIBHOCTH, HAIIPABJICHHBIX Ha
JOCTH)KEHHE ONPEIeNIEHHBIX PEe3yAbTaTOBY», TO KaKas 3TO CTOPOHA YIIPABICHUS?

a) (PyHKIMOHATIbHAS

6) mpoueccHast

B) 2JIEMEHTHas

T) Apyras CTOpOHa

23. CtpaTerndeckoe ympasJIeHHE — 3TO YIIPaBIE€HHUE B COLUATBHO-IKOHOMUYIECKUX
CHCTEMaX, IJIe BBIICIISIOTCS (PYHKIIMOHANbHAS, TIPOLIECCHAS M DJIEMEHTHAsI CTOPOHBI. Eciti «B
e€ paMKax yrpaBJeHHe pacCMaTPHUBACTCs KaK ACHCTBHS MO BBELBICHUIO U Pa3peIIeHHUIO
npo0JeM, T.€.MPOIecc NOATOTOBKY U NPHUHATUS PELICHUI», TO KaKas 3TO CTOPOHA YIIPABICHUS?
a) (yHKIMOHANbHAS

0) mporieccHast

B) dJIEMEHTHAas

T) Apyras CTOpOHa

24. CtpaTern4eckoe yrpasJIeHHE — 3TO YIIPABJICHHE B COLUATBHO-IKOHOMHYCCKUX
CHCTeMaXx, I/Ie BBIICNAIOTCS (QyHKIIMOHANbHAS, TIPOIIECCHAs U dJIEMEHTHAast CTOpOoHEI. Ecim
«yIIpaBJICHUE pacCMaTPUBAETCS KaK JISSITEIFHOCTD 110 OPTaHU3AINH B3aUMOCBSI3eH
ompeeIéHHBIX CTPYKTYPHBIX JIEMEHTOBY, TO Kakasi 3T0 CTOPOHA yIpaBICHUS?

a) QyHKIMOHATbHAS

0) mpoueccHast

B) 2JIEMEHTHAs

T) Opyrasi CTOpoHa

25. MOXHO BBLIEJIUTh YETBIPE YPOBHS 3HAHUH, COCTABIIIONIUX METOL0IOTUIO
CTpaTeruuecKoro ypaeieHus. Eciau paccMaTpuBaeTcsi ypoBeHb «1aET IOHUMAaHUE OOIIUX
MOAXO0A0B, IPUHIUIIOB, ()OPM OpraHU3ALUH CHCTEMBL. DTOT YPOBEHb 00Pa3yIOT HAYKH: TCOPHS
CHCTeM, KHOCpPHETHKA, TEOPHUs OPTaHU3AIINH H JIP.», TO 3TO YPOBEHB?

a) KOHKpETHasl METOAOJIOTHS HAyK

0) METOIOJIOTHsI, METOTUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPABICHUS

B) obmedunocodckuit

T) oOIIeHAYIHBII

26. MOXHO BBIICIUTB YETHIPE YPOBHS 3HAHHIA, COCTABIISIFOLIMX METOJOIOTHIO
CTpaTeruuecKoro ynpaeieHus. Ecim paccMaTpuBaeTcst «COBOKYITHOCTh 3HAHUH 00 yIIpaBIeHUN
B COIIMAIBHO-9KOHOMHYECKHX CHCTEMaX (CTaTHCTHKA, MEHEPKMEHT, COIIMOJIOT S, IIPaBo,
MaKpOIKOHOMHKA, MUKPO’KOHOMHMKA, TEOPUS YIPABICHUS H Ap.)», TO 3TO yPOBEHH?

a) KOHKPETHAs1 METOIOJIOTHs HayK

0) METOIOJIOTHSI, METOTUKA U TEXHOJIOTHS CTPATETHYECKOTO YIPABICHUS

B) obmedunocodckuit

T) 00OLIeHAYYHBIH

27. MOXHO BBIICITUTB YETHIPE YPOBHS 3HAHHM, COCTABIISIFOLINX METOJOIOTHIO
CTpaTermuecKoro ynpasieHus. Ecin Ha paccMaTpuBacMOM YpOBHE «yIIpaBiIeHHE Hanbomee
OpUOTMKEHO K MPAKTHUECKOM AeATETbHOCTH U MPU3BAHO PEATN30BaTh JOCTIDKCHUS PYTUX
HayK», TO 3TO YPOBCHB?

a) KOHKPETHAsl METOIOJIOTHs HayK

0) METOROJIOTHSA, METOIUKA U TEXHOJIOTHSI CTPATETHUECKOTO YIPABICHUS

B) obmedunocodcekuit

) OOIICHAYYHBIH

28. M0KHO BBIIEIUTD YETHIPE YPOBHS 3HAHUH, COCTABIIAIONINX METO0IOTUIO
CTpaTernuecKoro ynpasieHus. Eciu Ha paccMaTpuBaeMOM YPOBHE «COBOKYITHOCTD B3TTISIOB,
3HAHHH O SIBJICHUSIX OKPYXKAIOIIEro MUpa. DTOT YPOBEHb 00Pa3yrOT TAKUE HAYKH KaK
¢dunocodus, MaTeMaTHKa, TEOpHUsT HHQOPMAITHU U JIP.», TO 3TO YPOBEHbH?

a) KOHKPETHAas1 METONOJIOTHS HAyK

0) METOHOJIOTHsI, METOIUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPABICHUS

B) oomedunocodcekuit

T) oOIIeHAYIHBII

29. IIpuHOUIBI CTPATETHYECKOT0 MEHEIKMEHTA — 3TO OCHOBHBIE TIPABUIIA IESITEIEHOCTH
OpraHM3allH JUIS JOCTIDKCHUS [TOCTABICHHBIX Heneil. Kak Ha3piBaeTCs JaHHBIH NPUHIUIT
«OpraHu3anus, IeHCTBYIOIAs B IMHAMUYHBIX YCIOBHAX BHEIITHEH Cpelbl, JoJDKHA 00IanaTh
€IMHCTBOM IeJICH, HHTEPECOB M MPUHIUIIOB YIIPABICHU)?

a) Paznenenue tpyna




6) DKOHOMHYHOCTH U 3()(HeKTUBHOCTH

B) EnuncTBO HanpaBneHus

r) Brinenenne noMUHAHTEI Pa3BATHS

30. IIpuHIUIEI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIC ITPAaBUIIA JEITEIbHOCTH
OpraHU3al|u JUIs IOCTHXKEHHS TOCTABJICHHBIX Lienel. Kak Ha3bIBaeTCs JaHHBIH TPUHINI
«[IpuMenenne nOCTHKEHNI CHCTEMHOT0, CHTYAalIMOHHOTO ITOAXO0/I0B, HAYKH O 4EJIOBEUECKOM

MOBE/ICHUH K YIPABICHUIO U (POPMUPOBAHHUIO OPTAHU3AINH JUIS JOCTHKEHUS e€ IeleH.
Ompenenenne Ha 6a3e HAYIHOTO aHAIM3a JIYUIIHX CIIOCOOOB BBIITOJHEHHUS 331217

a) Paznenenue tpyna

6) DKOHOMHYHOCTH U 3()(HEeKTHUBHOCTH

B) EnuncTBO HanpaBneHus

r) Hayunocts

31. IIpyHIUIBI CTPATETUYECKOT0 MEHEPKMEHTA — 3TO OCHOBHBIE IIPaBUJIA JESTEIbHOCTU
OpraHM3aIUHY JUIA JOCTIDKEHUS [TOCTAaBIEHHbIX Leneil. Kak Ha3pIBaeTCs JaHHBIH MPUHIUI
«Omnpenenenye NepPCHeKTUBBIL, KOTOPasi OTKPBIBAETCSI MEPE]] OpPraHU3aluel ¢ TOUKU 3peHHs
pocTa, HOPMBI IPHOBUTH, CTAOMIBHOCTH ¥ TEXHOJIOTHH; BBIICIICHHE HA 9TOH OCHOBE
CTPaTETMYECKHUX 30H XO3SHCTBOBAHUS U CTPATETNIECKHIX XO3IHCTBCHHBIX IIEHTPOBY?

a) Paznenenue tpyna

0) DKOHOMHUYHOCTh U 3PPEKTUBHOCTH

B) EnnHcTBO HanpasneHns

r) Brigenenne fOMUHAHTHI Pa3BUTHS

32. IIpUHIUIBI CTPATETHUECKOTO MEHEIKMEHTA — 9TO OCHOBHBIE ITPAaBUIIA JEATEIbHOCTH
OpTaHM3aINH JUIA JOCTIDKSHHUS [TOCTAaBICHHBIX meneil. Kak Ha3pIBaeTCs JaHHBIN MPHUHIIAT
«Pa3paboTka 1 peaqm3anis CTpaTeTUH OPTAaHU3AINN CTPOUTCS UCXOIS U3 UMEIOIINXCS
pecypcoB U HallelleHa Ha IPEBBIIICHUE Pe3yAbTaToOB HaJ| 3aTpaTaMy B ONpeIeNEHHOM
TUIAHOBOM TNepuoze»?

a) Paznenenue Tpyna

6) DKOHOMHYHOCTH U 3()(HeKTUBHOCTH

B) EnuncTBO HanpasneHus

r) Brinenenue foMAHAHTEI Pa3BATHS

33. IIpHHIUIIEI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIC ITPAaBHUJIA EITEIILHOCTH
OpraHM3aIUH1 I JOCTIKEHUS [TOCTAaBIEeHHbIX Leneil. Kak Ha3piBaeTCs JaHHBIN MPUHIUI
«VHTEepecs! 0JHOTO pabOTHHUKA MM IPYIIBI PAOOTHUKOB HE JJOJDKHBI IPEBAINPOBATh HAJ|
MHTEpecaMy OpTraHu3aIHn»?

a) Paznenenue tpyna

6) [TogunHEHHOCTD JINYHBIX UHTEPECOB OOLMM

B) EnuncTBO Hanpasnenus

) Brigenenne fOMUHAHTHI Pa3BUTHS

34. IIpHUHIUIEI CTPATETHYECKOTO MEHEIKMEHTa — 3TO OCHOBHBIE ITPaBUIIa JEATEIbHOCTH
OpraHM3aliHy I JOCTHXKEHUS [TOCTaBIeHHbIX Leneil. Kak Ha3pIBaeTCs JaHHBIN NPUHLUI
«HAIIEJIEHO Ha BBITIOJIHEHNE PAOOTHI, 00JbIIeH 10 00BEMY 1 JTydIIIel 110 Ka4eCTBY, IPH OJHUX U
TeX JKe YCIOBUAX»?

a) Paznenenue tpyna

0) DKOHOMHYHOCTE H 3()(HeKTHBHOCTH

B) EnuncTBO HanpasneHns

) Brinenenue fOMUHAHTHI Pa3BUTHSA

35. Kak u mo60ii mpouecc ynpapiaeHusl, CTpaTErHYECKOe YIPABICHUE BKIIOYAET ITAIIbI:
CTpaTeTMUeCKUil aHAIIN3; CTPATETHIECKHUi BEIOOP (COOCTBEHHO IUTAHMPOBAHMUE); PeaT3amisl
CTpaTteru (peanu3anus IPHHATOTO pemeHus). CTpaTerndeckuii BBIOOp — 3107

a) BBICILIEE PYKOBOJACTBO OTCJIEKUBAET HarboIee BaXKHbIE Ul OyaylIero KopHopariu
(baxTOpHI, HA3BIBAEMBIC CTPATETMIECKUMHU (PaKTOPaMHU

6) popmMHIpoBaHKE ATBTEPHATHBHBIX HAIIPABICHUH Pa3BUTHUS MPEAIPUATHS, UX OICHKA,
BBIOOp Jy4lllel CTpaTernyeckoi aabTepHATHBHI I Pealn3aluu

B) pa3paboTKa mporpamMM, OI0KETOB H TPOIIEyp, KOTOPBIE MOXHO PACCMaTPHBATh KakK
CpeAHEeCPOUHBIE ¥ KPATKOCPOYHBIE IIJIAHBI PeaH3allil CTPATETHH

I') IPOTHO3UPOBAHKE BHELIHEH cpebl M pa3paboTKa crioco00B ajanTaluy NpeIpusIThs K
€€ U3MEHEHUAM

36. Kak u mo60if mporece ynpapieHus, CTpaTeTHIeCKOe YIIPABICHUE BKIIOYAET ITATIBL:
CTpaTerMyecKuii aHalI3; CTpaTErnuecKuil BEIOOP (COOCTBEHHO IIAHUPOBAHUE); pean3alys
CTpaTeruu (pearusanys npuHAToro pemenus). CTpaTernueckuii ananms — 31o?

a) BBICIIIEE PYKOBOACTBO OTCIEKUBAET HAHOOJIEE BAXHBIE JJIs OyMyIET0 KOPHOpanuy
(hakTOpHI, HA3BIBAEMBIE CTPATETMIECKUMHU (PAKTOPAMU

6) GopmupoBanue anbTepHATUBHBIX HAIPABICHUH PAa3BUTHS MPEANPHATHS, UX OLICHKA,
BBIOOD JTydIIIel CTpaTern4ecKoi abTepHATHBEI IS PeaTn3anu

B) pa3paboTKa MporpamMM, OI0KETOB H TPOIEyP, KOTOPBIC MOXKHO PACCMAaTPHBATh KakK
CpeIHECPOUHbIE ¥ KPATKOCPOUHBIE IUIAHBI Pean3alliy CTPATEer Uy




T') IPOTHO3UPOBAHUE BHEITHEH cpeibl U pa3paboTka crioco00B aqanTalliy IPeIPHATHS K
€€ U3MEHEHUAM

37. Kak u 11000¥ TIpoIiecc yrpaBieHHs, CTPATETHIECKOE YITPABICHNE BKITIOYACT ITaIIbI:
CTpaTeTrMUeCKUil aHAIIN3; CTPATETHUECKHI BEIOOP (COOCTBEHHO ITAHHPOBAHNUE); PeaT3anusl
cTpaTeruu (peanusalus NpUHATOTO pemeHus). Peanuzamus ctpaTeruu — 370?

a) BbICIIIEE PYKOBOACTBO OTCIIEKUBACT HaHOOJIEEe BaXKHBIC JJIsI OymyIIero KOpHopanuy
(haxTOpHI, HA3BIBAEMBIE CTPATETHIECKUMHA (PAKTOPAMHU

6) popmMupoBaHME aTbTEPHATHBHBIX HANIPABICHUN Pa3BUTHUS MPEANPUSLTUS, UX OICHKA,
BBIOOP JTy4ILlIei CTPATErHueCcKO albTePHATHBBI JUIS pealli3ain

B) pa3paboTKa mporpamM, 0I0KETOB B IPOIEyp, KOTOPBIE MOKHO pacCMaTpUBATh KaK
CpeAHECPOUHBIC M KPATKOCPOUHBIE IIIAHBI PEaTH3allil CTPATETHH

T') IPOTHO3UPOBAHUE BHEIIHEH cpelibl U pa3paboTKa criocoO0B aganTaliy NpeAnpHsITUS K
€€ U3MEHEHUAM

38. Llenn, oTpakarolie KOHIENIIHIO pa3BUTH GUPMBI U pa3padaThIBAIONIHECS Ha
JUTUTENBHYIO MEPCIIEKTUBY — 3TO:

a) cTpaTeruyecKue

0) obmme

B) crienuduyeckue

T) NEPCIEKTUBHBIE

39. Lleny, pa3pabatbiBaeMble B paMKaX OOIINX €Nl 10 OCHOBHBIM BHJAaM JESATEIbHOCTH
B Ka)KIOM IIPON3BOJICTBEHHOM OT/ENICHUH (DHUPMBI M BRIPAKAIOIINECS B KOIMYSCTBEHHBIX 1
Ka4eCTBEHHBIX [TOKA3aTeISIX — 3TO:

a) cTpaTeruyecKue

0) obmme

B) crienduyeckme

T) ePCIEKTUBHBIE

40. ITpumep KiII0YEBOIT [IEIM OpraHn3aluy (IPOMBIIUICHHOTO TPENPUSTHS):
OmnpenenuTs KPUTHIECKHE 00JIaCTH YIIPABICHIECKOT0 BO3ACHCTBIS M IPHOPUTETHERIC 3a1a4H,
obecreunBaroye MOIyYeHNe 3aIUIaHPOBAHHBIX pe3ynbTaToB. K kakoit moacucteme
OTHOCHUTCS IaHHas 1IeNb?

a) Mapketunr

6) Hayuno-uccrenoBatensckne pa3pabOTK (MHHOBAIIAH)

B) ®UHAHCHI

r) MeHepKMeHT

41. Ipumep KIFOUEBOIT 1IN OPTaHU3AINH (TIPOMBIIUICHHOTO MPEANPHUATHS):

O0ecrieunTh YCIOBUs, HEOOXOIUMBIC IS PA3BUTHS TBOPYECKOTO MOTEHIIAAIA PAOOTHUKOB B
TIOBBIIICHHS YPOBHS YOBIETBOPSHHOCTH B 3aHHTEPECOBAHHOCTH B padoTe. K kakoi
MOJACHUCTEME OTHOCUTCS TaHHAs LEeIb?

a) MapkeTHHr

6) Haydno-uccrieoBatenpckue pa3pabOTK (HHHOBAIIH )

B) [Tepconan

r) MeHePKMEHT

42. Tlpumep KIIrOUYEBOH 1€JIM OpraHu3aiuy (IPOMBILIUICHHOTO npeaAnpusitus): CoXpaHaTh

U TIOJ/IEPXKUBATh Ha HEOOXOIMMOM YPOBHE BCe BUABI (PMHAHCOBBIX pecypcoB. K xakoit
MOJCUCTEME OTHOCUTCS TaHHAs LEeIb?

a) MapkeTHHr

6) Haydno-uccrieoBatenpckue pa3pabOTKH (HHHOBAIIH )

B) ®uHaHCHI

r) MeHePKMEHT

43. IIpumep KITHOYEBOH 1€)X OpraHu3aiy (IPOMBIIUICHHOTO MPEANPUATHS ): 3aBOCBATh
JMEPCKHE TTO3UIINH 10 BBOAY HOBBIX BHJOB IPOAYKIINH (YCIIYT), HCIIONB3Ys HA HCCIICIOBAHUS
U pa3pabOTKH ONpeeTIeHHBII IPOLEHT JOX0A0B 0T 00beMa peanm3aryi (mpoaax). K xaxoit
MOJCHCTEME OTHOCUTCS AaHHAas Lenb?

a) Mapketunr

6) Hayuno-mccrenoBarensckne pa3pabOTKH (MTHHOBAIIAH )

B) ®uHaHCHI

r) MeHepKMEeHT

44. Tlpumep KITFOUESBOIT LIETM OpTaHU3AINH (ITPOMBIIUICHHOTO MPEANpPHATHS): JloCTHIB
HAWBBICIICH MPON3BOIUTEIFHOCTH TPYAA P MPOU3BOACTBE BCEX (MM ONPEETICHHBIX) BUIOB
npoaykuuu. K kakoit moacucreMe OTHOCUTCS JaHHAS 1eTb?

a) MapketuHr

6) [IpousBoaCcTBO

B) ®uHaHCHI

r) MeHepKMEeHT

45. [Ipumep KITFOUESBOIT 1IeNTH OpTaHU3AINH (TTPOMBIIUICHHOTO IPEANPHATHS): BeriiTH Ha
MepBOE MECTO MO NMPOAaXKe MPOAYKIUH (OTIpeIeICHHOT0 BUA) Ha phIHKe. K Kakoi mogcucreme
OTHOCUTCS JaHHasl 1[eJIb?




a) MapkeTHHr

6) Hay4no-uccnenoBarensckue pa3paboTKy (MHHOBAIINM)
B) ®uHAHCHI

r) MeHePKMEHT

PA3JIEJI 2. YITPABJIEHUE ITPOLIECCOM PEAJIM3AIIMU CTPATEIVU U

[IPOBEJIEHME CTPATETMYECKUX U3MEHEHUI

TecTsl A1 CaMOIIPOBEPKHU:

1. K xaxo#l KOHIENIUHY OTHOCUTCS JaHHOE OnpeeneHne: Mojenb NpeACTaBIseT U3 ceOd MaTpuily,
COCTOSIITYIO U3 9 siueek At 0TOOpaKeHUS M CPABHUTENBEHOTO aHAJIM3a CTPATETHYECKUX TO3UINI
HaIpaBJICHUN X034HCTBEHHOU AEATEIbHOCTH OPraHU3alMU.

a) Konnenmus BocToHCKON KOHCYNBTaTUBHOW TPYIIIIBI

6) Konmernmust [I>xeHepan DnekTpuk/MakkeH3H

B) Konnenust Aptyp ne Jlurtn

r) Konmuenust koukypeniu Shell/DPM

2. K xakoil KOHLIENIUY OTHOCUTCS JaHHOE ompeneneHne: OCHOBHOE TEOPETUYECKOE MOJIOKEHUE MOIEIH
COCTOHWT B TOM, YTO M OTAEJIFHO B3STHIN B OM3HECA JIF000H OpraHn3aIiiy MOXKeT HaXOAUTHCS Ha OHOM
U3 YKa3aHHBIX CTaJHi KU3HEHHOIO IIUKJIA, U, CJIeI0BATENILHO, €T0 HY)KHO aHAJIM3UPOBATh B
COOTBETCTBUU UMEHHO C 3TOH cTaaueil.

a) Konnenus bocToHCKOM KOHCYTBTaTHBHOM T'PYIIITEI

6) Konnenmus /xernepan Dnaektpuk/MakkeH3n

B) Konuenuus Aptyp ne JIuttin

r) Konmenmust koakypentm Shell/DPM

3. K xakoil KOHLIENIUY OTHOCUTCS JAHHOE OIIPEIEJIEHUE: MaTPHLIAa ATOM MOJENN, KaK U MaTpuLa
GE/McKinsey, siBasiercst 1Byx(pakTopHOi MaTpuLeil pasmepHocTu 3x3, Oazupyrolieiics Ha
MHO)KECTBCHHBIX OLICHKAaX KaK KaueCTBCHHBIX, TaK M KOJMYCCTBCHHBIX ITapaMeTpOB OH3HEca.

a) Kornenus bocToHCKOM KOHCYTBTaTHBHOH T'PYIIITEI

6) Konnenmus /xenepan Dnaektpuk/MakkeH3n

B) Konuenuus Aptyp ne JIutmin

r) Konuenmust konkypenmu Shell/DPM

4. Nnsa mogenu BKI" xapakTepHbl 4eTbIpe BUa cTpaTteruil: «3se3nbpl», « [pynHsle net», «JloiHble
KOpOBB, «Cobakm». Onpeaenure Kakas CTpaTerysi COOTBETCTBYET IaHHOH XapaKTepUCTUKE:
«/10BOJIBCTBOBATHCS CBOMM IIOJIOKCHUEM, JIHOO COKpAIATh €ro, JIHO0 JINKBHINPOBATh TAaHHBINH BHI
Om3HEeca B CBOCH OpraHU3AIIII»

a) «Cobakun»

0) «JloiiHbIe KOPOBBD»

B) «TpynHbie netm»

T) «3BE3BI»

5. Anst monenu BKI™ xapakTepHb! ueTbIpe BUJa cTpaTeruil: «3Be3ash», « TpyaHbie netn», «JlolHbe
KOpOBBD», «Cobakm». OnpenenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOH xapakTepucTke: «CrapaTbes
COXPAaHATH WM YBEIIMUUBATH JIOMIO CBOETO OM3HEca Ha PHIHKE»

a) «Cobakun»

0) «JloltHbIe KOPOBBI»

B) «TpynHbie netm»

T) «3BE3BI»

6. s moznenu BKI xapakTepHbl ueThIpe BUIa cTpaTeruil: «3Be3as», « TpyaHble netny», «JolHbe
KOpOBBD», «Cobakm». Onpenenute Kakas CTpaTerusi COOTBETCTBYET JaHHOH XapakTepucTHKe: «JInbo
W/ITH Ha yBeIIMYeHNe onu OM3Heca Ha PHIHKE, JIHO0 JOBOJIECTBOBATHCS TEM, UTO JOCTHTHYTO, THOO
COKpaIlaTh JaHHBI OU3HEC)

a) «Cobakun»

0) «/loiiHBIE KOPOBED»

B) « TpynHbie neTm»

) «3Be3b»

7. dns monenu BKI xapakTepHbl 4eTbIpe BUa cTpareruii: «3se3anh», « TpynHbie aetny, «JloiHbie
KOpoBBD, «Cobakm». OnpeaennTe Kakasi CTpaTeThusl COOTBETCTBYET IaHHOH XapakTepucTtuke: «CtapaThest
COXPAHUTH HJIH YBEIHYHTH JOIO CBOETO OM3HECa HA PHIHKE»

a) «Cobakun»

0) «/loiiHBIE KOPOBED»

B) «TpynHbie neTm»

) «3Be3b»

8. Eciiu 6m3Hec 001aiaeT OTHOCHTEIBHO HE3HAYNTEIEHBIMA KOHKYPEHTHBIMH PEHMYIIECTBAMHA
OpTaHM3aIi{, BOBJICUYCHHOH B BECbMa IIPUBIIEKATENbHBII 1 MIEPCIEKTUBHBIN C TOUKU 3PEHUS COCTOSHUS

pBIHKa OM3HEC, To ATOT Ou3Hec oTHocuTes o Marpurie GE/McKinsey k:
a) MOrpaHUYHBIM

0) COMHUTEIBHBIM

B) MPOUTPABILIUM




T) Mo0eIMBIINM

58. Buzibl OusHeca, MONafaonye B TPU KIETKH, PACIIONIOKEHHBIC BOJb AUarOHAH, HAYLIEH OT HIXKHETO
JICBOTO K BEpXHEMY IIPaBOMY Kparo MaTPHIIBI, TO 3TOT Om3Hec oTHOcHTes 1o Matpune GE/McKinsey k:
a) IOTPaHUYHBIM

0) COMHHUTEIBHBIM

B) IPOUTPaBIIUM

T') HOOeANBIINM

9. Busl Ou3Heca, HONaJaoe B TPH KIETKH B HIDKHEM IIPAaBOM YTy MATPHIBI — 3TO TAKUE BUMBL,
KOTOpBIE 00JIa/Ial0T O KpalfHei Mepe OHUM M3 HU3ILIHMX U HEe 00J1aJaloT HA OJHUM U3 BBICIINX
TapaMeTpOB, OTKJIAIBIBAEMBIX Ha O0CsiX X U Y., TO 3TOT 6m3Hec otHocuTes o Matpuiie GE/McKinsey k:
a) IOTPaHUYHBIM

0) COMHHTEIBHBIM

B) IPOUTPaBIIUM

T) HOOeANBIINM

10. Buzs! 6usHeca, KOTOpBIE IPU MO3UIHOHIPOBAHUT UMEIOT JIyUIlIUe WU CPEAHUE [0 CPABHEHHUIO C
OCTaJIbHBIMH 3Ha4eHHs1 (PaKTOPOB MPUBIICKATEIILHOCTH PHIHKA M IIPEUMYIIECTB OPIraHU3aIMU Ha PhIHKE,
TO 3TOT OM3Hec otHocuTest o matpuiie GE/McKinsey k:

a) IOTPaHUYHBIM

0) COMHHTEIBHBIM

B) IPOUTPaBIIUM

T') TOOeANBIINM

11. Mogens ADL npeanosnaraet 4eTblpe CTaAuU 3peJIOCTH OTPACIH: POXKICHHUE, POCT, 3pEJIOCTh,
cTapocTh. I1o npuBeieHHON XapaKTEpUCTUKE ONPEeNIuTe CTaauIo 3pestoctu: Ha 3Toil cTaguu npoaykuus
OTpacii HAaYMHACT TI0JIB30BATHCA CIIPOCOM y BCe OOJIBIIETo YHCiIa OKyIaTeIe, 1 KOHKYPEHTHI
HAYMHAIOT OOPOTHCS 32 MOJIyIEHUE BCe OOJIBIINX JOJIEeH «YBETMYUBAIOIIETOCS JOXOAHOTO MUPOTay.

a) poKJIeHUE

0) pocT

B) 3peNOCTh

T') CTapoCTh

12. Monens ADL npeanosnaraer 4eTbipe CTaJuu 3peioCTH OTPACIH: POKICHHE, POCT, 3pElOCTh,
cTapocTh. I1o npuBeieHHON XapaKTEpPUCTUKE ONIPEAEIIUTE CTaauto 3penoctu: OTpacib, HaXOAAILAsACs Ha
9TOM CTaJMH, KaK MMPaBUJIO, SIBISETCS BOSHUKILIEH HEaBHO, KAK OCO3HAHUE CYLIECTBOBAHUS HEKOTOPOI
HEYJOBJICTBOPECHHON IIOTPEOHOCTH TPYIIIIBI TIOTPEOUTEIICH HITH IIyTEeM Pa3BUTHS PHIHKOB TOBAapOB,
OCHOBAHHBIX Ha HOBBIX TEXHOJIOTHSIX, paHEE HE CYIIECTBOBABILUX WIN HE UCIIOJIb30BaBIIUXCS, IS
YIOBJIETBOPEHUS ONpPEeNICHHBIX TOTpeOHOCTeH noTpeduTess. OCHOBHBIMHU XapaKTEPUCTHKAMU TaKOH
OTPACITH SIBJIAIOTCS NU3MEHECHUS B TEXHOJIOTUH, SHEPTMYHBIN IOMCK HOBBIX MOTPEOUTENCH 1
(hparMeHTapHOCTH MPEIOKEHUH Ha OBICTPO MEHSIOIEMCS PHIHKE.

a) pOXIIeHHE

6) poct

B) 3peIIOCTh

T) CTapOCTh

13. Mognens ADL npenmnomnaraet 4yeTsIpe CTaJAuH 3pETOCTH OTPACIHU: POXKICHUE, POCT, 3PENOCTb,
ctapocTb. [1o npuBeieHHON XapaKTepUCTUKE OINpeaesuTe CTaauIo 3pesiocTy: Ha nanHo# craaun
MPOVCXO/IHT ITOJTHOE HACKHIIIEHUE PhIHKA. Bee nimm OOMBITMHCTBO MOTEHIIMANBHBIX TIOKYTIaTeIel
MPHOOPETAIOT MPOAYKIIUIO JOCTATOYHO PETYIISPHO.

a) poXIeHHe

0) pocT

B) 3peNOCThb

T') CTapOCTh

14. Monens ADL npeanosnaraer 4eTbipe CTaJuu 3peioCTH OTPACIIH: POKICHHE, POCT, 3pEOCTh,
cTapocTs. I1o npuBeIeHHON XapaKTEpUCTUKE ONIpeeNIuTe CTaquto 3penoctu: Ha nanHoi craguu
MOKYTIaTeNU MOCTENEHHO TEPSIOT MHTEPEC K MPOAYKIMH JIMOO MOTOMY, UTO HOBEIE U Ooee
Ka4eCTBECHHBIC €€ 3aMECHHUTEIT HAYMHAIOT BBITCCHATE CTAPYIO MPOIYKIIHIO, THOO IIOTOMY, YTO MEHSIOTCS
MOTPEOUTEIBCKIE TIPEIIOYTEHHUS WM BKYCHI TIOKYIIaTeTICH.

a) poXkAeHHe

6) poct

B) 3pENIOCTh

T) CTapOCTh

15. Mogens ADL nmpeanonaraet mo ocu X OTKJIa1bIBaTh KOHKYPEHTHBIE MTO3UIIMK BUa OusHeca. [1o
NIPUBEICHHON XapaKTEPUCTUKE ONpPEEUTeE HAMMEHOBAHUE KOHKYPEHTHOM no3uuu: B 3ol no3unuun
BUJI On3HEca T0OMBACTCS MIPHUOBLTH, CIICIIHANTN3UPYSCH B Y3KOH U OTHOCHTENNBHO 3alHIICHHON HUIIE,
Oynp TO crienuanu3anys Ha HeOObIION YacTy OOJBIIOro PHIHKA WM HA ONpPEeAETICHHOM MOATUTIE
MPOAYKLHUH.

a) Bexymas

0) cunpHas

B) 3aMeTHast




T) IpOYHas

16. Mogens ADL npeanonaraer no ocu X OTKJIa/1bIBaTh KOHKYPEHTHbIE TO3UIMY BUa OusHeca. 1o
NPUBEICHHON XapaKTEepUCTHKE ONIpeeTNTe HANMEHOBAaHIE KOHKYPEHTHOH MO3HUIINH: DTOT B OM3HEca
HUMeeT OlpeeNIeHHbIe 0COOCHHOCTH U MPEUMYIIECTBA. JTO, KaK MPABHUIIO, OAMH U3 IUAECPOB B c1abo
KOHIIEHTPUPOBAHHBIX OTPACIIsiX, TJ€ BCe KOHKYPEHTHI HaXOIATCS MPUMEPHO Ha OJHOM ypOBHE U HU OJTUH
13 HUX He JOMHHHUpYeET. Eciin y Hero ectb cBOsl HUILIA, TO 3TOT BUJ OM3HECA HAXOJUTCS B OTHOCUTENBHON
6€301acHOCTH OT KOHKYPEHTOB, M OOBIYHO €My yaeTcs BCKOPE 3HAYUTEIIHHO YITyqIIHTH CBOE
KOHKYPEHTHOE MOJIOKEHHE.

a) Bexymas

0) cuibHas

B) 3aMeTHAast

T) IpoYHas

17. Moaens ADL npeanonaraet mo ocu X OTKJIaIbIBaTh KOHKYPSHTHBIC MTO3UIIMK BUIa OusHeca. [1o
TPUBEICHHON XapaKTEepUCTHKE ONpeeTTe HAaNMEHOBAaHIE KOHKYPEHTHOH rmo3uin: B OusHeca
00BIYHO CaM BBIOMPAET CTPATErUu HE3aBUCUMO OT MOBEIECHHS CBOUX KOHKYPEHTOB M HMEET
olnpeieNieHHbIe IpeuMylIecTBa rnepea HumMu. OTHOcUTeNbHAsE 011 Ha phIHKE B 1.5 paza Gosiblie, ueM Juis
CaMoro KpyImHOTO OJIFDKAHIIero KOHKYPEeHTa, HO aOCOIOTHOTO IIPEUMYIIIECTBA ¥ TAKOTO BHUIa OM3HECA
HeT.

a) Beayas

0) cuibHas

B) 3aMeTHast

T) IpOYHAas

18. Mognens ADL nmpeanonaraer no ocu X OTKJIa1bIBaTh KOHKYPEHTHbIE TO3UIIMU BUa OusHeca. [1o
MIPUBEACHHON XapaKTEPHUCTHKE ONPEIEINTe HANMEHOBAHNE KOHKYPEHTHOH Mo3uIuu: TONBKO OHH
MpeICTaBUTENh OM3HECa, €CITH TAKOH BOOOIIE €CTh, MOXKET 3aHUMATh JAHHYIO TIO3UIIHIO B OTPACITH.
ITo3unus yacTo sABiseTCS Pe3yabTaTOM KBa3UMOHOIIOIWHU WM CHIIBHO 3alMIIEHHOTO TEXHOJIOTUYECKOTO
JMJIepCTBa.

a) Beaymas

0) cunpHas

B) 3aMeTHast

T) IpOYHAsS

19. Mogens ADL nmpeanonaraet mo ocu X OTKJIa1bIBaTh KOHKYPEHTHBIE MTO3UIMK BUa OusHeca. [1o
MPUBEICHHON XapaKTePUCTUKE ONPEISINTE HAMMEHOBAaHNE KOHKYPEHTHOU no3uiuu: Takoi Bua Ou3Heca
He Oy/leT IMeTh CHUIBHBIX CTOPOH HH B HACTOSIIEM, HU B OyaymeM. EMUHCTBEHHBII BO3MOXKHBII
CTpaTerMYEeCKUH OTKIIMK JUISI TAKOTO TOJIOKEeHUs OM3Heca, TOMUMO JIEMHBECTHIIMU — TIONBITATHCS Ha
HEKOTOPOE BpPEeMsl MPOJUIUTh €ro CYIIECTBOBAHHE.

a) ciabast

0) HeXKU3HECTIOCOOHAS

B) 3aMETHast

T) mpoYHas

20. Monens ADL npennonaraet mo ocu X OTKIIaIbIBaTh KOHKYPSHTHBIE TO3UIMY BUa OnsHeca. [1o
MPUBEACHHON XapaKTEPUCTHKE OMpeIeInTe HANMEHOBAHNE KOHKYPEHTHOH Mo3uIMu: JlaHHas mo3uLus
MOJKET 03Ha4aTh, YTO BHJ OM3HECA UMEET PSJ KPUTHUYESCKH CITa0bIX CTOPOH, MEIIAIOIINX MY B KOHEUHOM
cYeTe CTaTh IICHTPOM T'eHEPAIUH MPUOBLIH JJIs1 OpraHU3aIuy.

a) BeIymas

0) cnabas

B) 3aMeTHast

T) HeXXHU3HECTIOCOOHAas

21. Pa3z6uBka monenu Shell/DPM Ha 9 xnetok (B Buae MaTpullpl 3x3) caenana He ciydaitHo. Kaxnas uz
9 KJIETOK COOTBETCTBYET crienupudeckoii ctpareruu. OnpeaennuTe KaKyro MO3UIUI0 XapaKTepHas Iis
«Jlunepa 6nzHECan:

a) OTpaciib IpUBJIEKaTeNbHA U OPraHU3aINs IMEET B HEHl CHITbHBIC TIO3UITUH, SIBISISACH JINAEPOM;
MOTEHIHUANBHBIA PHIHOK BEJIMK, TEMIIBI pOCTa PHIHKA BHICOKHE; CIIA0bIX CTOPOH OPTaHU3allMH, a TAKKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCH.

6) OTpacnb yMEepeHHO NpUBJIEKATEIbHA, HO OPTaHU3aIlVsI 3aHUMAeT B Hell CHJIbHBIC TO3UINH. Takoe
OpraHu3aIysl SIBSIETCS] OMHUM W3 JTUIEPOB, HAXOASAIIMMCS B 3pEJIOM BO3PACTE KU3HEHHOTO IHKIIA
JlaHHOTO OM3Heca. PEIHOK SBIISIETCS YMEPEHHO PACTYIUM HIIM CTaOWIIBHBIM, C XOPOLIEH HOPMOH
MpUOBUTH U 0€3 TIPUCYTCTBHS HA HEM KaKOTOJHOO APYroro CHIIBHOTO KOHKYPEHTA.

B) OpraHusanus 3aHUMAaeT JOCTATOYHO CHIIbHBIE IO3UIMH B HETIPUBIIEKATENbHOM oTpacin. OHO, eciu He
JUzep, TO OAMH U3 JTUAEPOB 3/1€Ch. PRIHOK SBISETCS CTAOUIBHBIM, HO COKPAILAIOIIMMCSI, a HOpMa
MPUOBUTH B OTPACIK — CHUKaromeics. CylecTByeT onpeielieHHAs YTpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS MMPOJTYKTHBHOCTH OPTaHU3AIIMH BBICOKA, a U3ACPKKH HU3KH.

r) Oprau3anus 3aHIMaeT CpeJHee MOI0KEeHHE B IPUBJIEKATEIbHON oTpaciu. [IoCKOIbKY T0Js phIHKA,
KaueCTBO MPOYKIIMH, & TAKXKE PEIyTallisi OPraHU3aIl[uH JIOCTATOUYHO BBICOKH (ITOYTH TAKHE XKE, KaK U Y
0TPAaCIICBOTO JIUIEPA), TO OPTaHU3AIMS MOXKET MPEBPATUTHCS B JIUEPA, €CIIH Pa3MECTHT CBOU PECYPCHI
Ha/IJIeKAIIIM 00pa3oM.

22. Paz6uBka monenu Shell/DPM Ha 9 xnetok (B Buae MaTpullbl 3x3) caenana He ciydaiino. Kaxnas uz




9 KJIETOK COOTBETCTBYeT crenuduueckoi crpareruu. OmpeaenuTe KaKyro MNO3UIMIO XapaKTepHas Ui
«Ctpareruu poctax:

a) Otpacie IpuBJIeKaTeIbHA W OPTaHU3aNNs] IMeeT B Hell CHITbHBIC TTO3UIIHH, SIBIIIACH JIHICPOM;
MOTEHIMANBHBII PHIHOK BEJIHK, TEMITBI POCTa PHIHKA BEICOKHE; CIIA0BIX CTOPOH OPTaHH3AIUH, a TAKKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEJaeTCs.

6) OTpacib yMEpeHHO TPUBJICKATEIbHA, HO OPraHU3alNs 3aHUMAeT B Hel CrulbHbIE o3unuy. Takoe
OpTaHM3aIHSA SBIACTCS OJHUM W3 JIUAECPOB, HAXOMAIIMMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO ITHKIIA
JAaHHOTO OM3Heca. PBIHOK SIBNIAETCSA YMEPEHHO PACTYIIUM MM CTaOMIIBHBIM, C XOpOIIei HOpMOi
NpHOBUTH ¥ 0€3 IIPUCYTCTBHS Ha HEM KaKOI'OJIMOO JIPYroro CHIbHOTO KOHKYPEHTA.

B) Opranusanys 3aHUMAaeT JOCTaTOYHO CHJIbHBIE ITO3ULIMH B HENIPUBIIEKAaTeNbHOM oTpaciau. OHO, eciu He
TAep, TO OAUH U3 JIUEPOB 31eCh. PRIHOK SBIsIETCA CTAOMIBHBIM, HO COKPAIIAIOIIMMCS, 2 HOpMa
HOpUOBLIH B OTPACIU — CHIDKaromelcs. CyliecTByeT onpeieNieHHas yrpo3a H CO CTOPOHbI KOHKYPEHTOB,
XOTs IPOJYKTUBHOCTh OPraHM3aLUH BBICOKA, & U3EPIKKU HU3KU.

r) Opranu3anys 3aHIMaeT CpeJHee MOJI0KEHNE B IPUBIICKATEIbHOH oTpaciu. I1ockoIbKy 10 pBIHKa,
Ka4ecTBO MPOIYKIIMH, a TAKKEe PEITyTalisl OPraHU3aIUU JOCTATOYHO BBICOKHU (MOYTH TaKHe XK€, KaK U Yy
OTpPacleBOro JUIEpa), TO OpraHU3aLUs MOXKET IPEBPATUTHCS B TUIEPA, ECIIU PA3MECTUT CBOU PECYPCHI
HaJJIeXaIIIM 00pa3oM.

23. Pa3z6uBka monenu Shell/DPM Ha 9 xnetok (B Buae MaTpullbl 3x3) caenana He ciydaiino. Kaxnas uz
9 KJIETOK COOTBETCTBYET crieln(pruecKoii crparerin. OnpeenuTe KaKyro MO3UIHI0 XapaKTepHas Ui
«CtpaTeruu reHepaTopa ACHEKHON HAIMUHOCTU»:

a) Otpacip npuBIeKaTeIbHA U OPraHU3aUsI UMEET B Hel CUIIbHBIC TO3UITHH, ABIIAACH THIEPOM;
MOTCHIMAIBHBIN PHIHOK BEJIHK, TEMITBI POCTa PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPraHH3allUH, a TAKIKE
SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEJAeTCs.

6) Otpacib yMepeHHO IpHUBIIEKaTeIbHA, HO OPTaHN3aINs 3aHUMAEeT B HEll CHIIbHBIC IO3UIMH. Takoe
OpraHM3alHs SBISCTCS OMHUM M3 JHUACPOB, HAXOAALIMMCS B 3PEIIOM BO3PACTE )KU3HCHHOT'O [IUKIIA
JTAHHOTO OM3Heca. PBIHOK SIBIISIETCS YMEPEHHO PACTYIIMM WIH CTaOMIIBHBIM, C XOpOIIEH HOPMOW
IpUOBIH 1 0€3 MPUCYTCTBUS HA HEM KaKOTOJIN00 APYTroro CHIIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOYHO CHIIbHBIE TIO3UIIMH B HEIIPUBIIEKATeNbHOI oTpaciu. OHO, eciy He
JMJEP, TO OJWH U3 JIUEPOB 371eCh. PHIHOK SIBIIsIETCS CTAOMIBHBIM, HO COKPAMIAOLIMMCSI, @ HOpMa
NpUOBIIH B OTPACIIHN — CHIDKaromecs. CyIecTByeT onpeiesieHHas yrpo3a H CO CTOPOHBI KOHKYPEHTOB,
XOTS IPOAYKTUBHOCTh OPTaHH3AIMH BBICOKA, & U3CP)KKU HU3KH.

r) Opranu3aiys 3aHIMaeT Cpe/Hee MOJI0KEHHUE B IPUBIICKATENIbHOM oTpaciu. [I0CKONbKY 10 PBIHKA,
Ka4ecTBO MPOIYKIIMH, a TAK)KE PEITyTAIsI OPraHU3aIHU TOCTATOYHO BBICOKH (IIOYTH TaKHeE XKE, KaK H Y
OTpPACIIEBOTO JIUAEPA), TO OPTaHM3aILMs MOXKET ITPEBPATHTHCSA B JTHIEPA, €CIIN Pa3MECTHT CBOU PECYPCHI
HaAJIeKAIIUM 00pa3oM.

24. PazouBka momenu Shell/DPM Ha 9 kietok (B Buae MaTpulibl 3X3) caenana He ciydaino. Kaxmas u3
9 KJIETOK COOTBETCTBYET crieln(pruecKoif cTparerin. OnpeenuTe KaKyro MO3UIHIO XapaKTepHas UIs
«Ctparernn ycuneHus KOHKYPEHTHBIX IIPEUMYIIECTBY!

a) OTpacib npuBJiIeKaTeJIbHA U OPraHU3alUs UMEET B Hell CHIIbHBIC [TO3UIHH, SIBISACH JTHICPOM;
MOTCHIMAIBHBIN PHIHOK BEJIHK, TEMITBI POCTa PHIHKA BRICOKHE; CIIA0BIX CTOPOH OPraHH3aIlUH, a TAKKE
SBHBIX yTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEJaeTCs.

6) Otpaciab yMepeHHO IpHUBIeKaTeIbHA, HO OPTaHMU3alKs 3aHUMAEeT B Hell CUIIbHBIE TO3UIMU. Takoe
OpraHM3alys SBISCTCS OHUM H3 JIUACPOB, HAXOAAIIMMCS B 3PEIIOM BO3PACTE )KU3HCHHOT'O IIUKIIA
JTAaHHOTO OM3Heca. PEIHOK sIBIISIETCS YMEPEHHO PACTYIIMM WIH CTaOMIIBHBIM, C XOPOIIIei HOPMOH
npUOBIH 1 0€3 IPUCYTCTBUS HA HEM KaKOTOJIN00 APYTroro CHIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOYHO CHIIbHBIC TIO3ULIMHU B HEMIPUBIICKATENbHOM oTpaciu. OHO, ecli He
JIMJEP, TO OJWH U3 JIUICPOB 371eCh. PRIHOK SBIsIETCS CTAOMIIBHBIM, HO COKpAIAONIMMCSI, 2 HOpMa
HpUOBIIHA B OTPACIHN — CHIDKaromelcs. CyImecTByeT onpeesieHHas yrpo3a  CO CTOPOHBI KOHKYPEHTOB,
XOTS HPOJYKTUBHOCTh OPTaHH3AI[IH BBICOKA, & U3CP)KKU HU3KU.

r) Opranuzaiys 3aHIMaeT CpeHee MOJI0KEHHUE B IPUBIICKATENIbHOM oTpaciu. [I0CKONbKy 10 PBIHKA,
Ka4ecTBO MPOIYKIIMH, a TAKOKEe PEITyTAIlHs OPraHU3aIHH TOCTATOYHO BBICOKH (IIOYTH TaKHe XK€, KaK U Y
OTpPACIIEBOTO JUAEPA), TO OPTaHM3ALI MOXKET IIPEBPATUTHCA B THICPA, €CIIN PA3MECTHT CBOU PECYPCHI
Ha/JIeKaIuM 00pa3oM.

25. PazouBka monenu Shell/DPM Ha 9 kietok (B Buae MaTpullbl 3X3) caenana He cirydaino. Kaxnas u3
9 KJIETOK COOTBETCTBYET cliennpruecKoif crparerin. OnpeaennTe KaKyro MO3UIHIO XapaKTepHas Ui
ctpareruu «IIpogomkars GH3HEC ¢ OCTOPOKHOCTHION:

a) OTpacip npuBJIeKaTeJIbHA U OPraHU3alUs UMEET B Hell CHIIbHBIC MTO3UIHH, SIBIISSACH JTHICPOM;
MOTECHIMAIBHBIN PHIHOK BEJIHK, TEMITBI POCTa PHIHKA BHICOKHE; CIIA0BIX CTOPOH OPTaHHM3aIlUH, a TAKKE
SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEJAeTCs.

6) OTpacnb yMepeHHO NpUBJIEKaTebHA, HO OPraHU3alMsl 3aHUMAeT B Hell cuilbHbIe o3uLMH. Takoe
OpraHM3aIHs SBISCTCS OTHUM H3 JIHACPOB, HAXOAAIIMMCS B 3PEIIOM BO3PACTE )KU3HEHHOTO IIUKJIA
JTAaHHOTO OM3Heca. PEIHOK SIBIISETCS YMEPEHHO PACTYIIIAM WIH CTaOMIIBHBIM, C XOpOIIIeil HOPpMOH
npuOBLTH U 6€3 MPUCYTCTBUS Ha HEM KaKOTOJIN00 APYTroro CUIBHOTO KOHKYPEHTA.

B) Opranu3sanus 3aHUMacT CPeTHHE MO3ULUK B OTPACIH CO CPEIHEH MPUBIECKATENFHOCTEI0. HUuKakux
0COOBIX CHIIBHBIX CTOPOH HMJIH BO3MOXKHOCTEH JIOTIOTHUTEIIHHOTO Pa3BUTHS y OpraHU3aluy He
CYIIECTBYET; PHIHOK pacTeT MEAJICHHO; MEIJICHHO CHIDKAETCS CPEAHEOTpacIeBasi HOpMa IPHOBLIN.

r) Opranu3aiys 3aHIMaeT Cpe/Hee MOJI0KEHHUE B IPUBIICKATENIbHOI oTpaciu. [I0CKONbKY 0 PBIHKA,




Ka4ecTBO MPOIYKIIMH, a TAKKe PEITyTaIisl OPraHU3aIUU JOCTATOYHO BBICOKHU (MOYTH TaKHe e, KaK U Yy
OTpAaciIEBOTro JIUJEPa), TO OPraHU3aLHsl MOXKET IPEBPATHTHCS B JINJEPA, €CIIH Pa3MECTHT CBOU PECYPCHI
HaJJIeXAaIIIM 00pa3oM.

26. Pa3ouska mogenu Shell/DPM Ha 9 knerok (B Buae MaTpHIb! 3x3) crenana He ciaydaiino. Kaxnas u3

9 KJIETOK COOTBETCTBYET crerupuyecKoii crpaterny. OnpenennTe Kakyko MO3UIUI0 XapaKTepHas Ui
«CTpaTerny 4aCTHYHOTO CBEPTHIBAHII»:

a) Otpacib npuBIeKaTeIbHA U OPraHU3alUsI UMEET B Hell CUIIbHBIC TO3UITHH, ABIIAACH THIEPOM;
HOTEHLMAIBHBIH PHIHOK BEJIMK, TEMIIbI POCTa PBIHKA BHICOKHE; CIIA0BIX CTOPOH OPraHU3aliy, a TaKxkKe
SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEJAeTCs.

6) Otpacis yMepeHHO IpHUBIEKaTeIbHA, HO OPraHN3aINs 3aHUMACT B HEll CHIIbHBIC O3UIMHU. Takoe
OpraHu3alys SBIAETCS OJHUM U3 JINICPOB, HAXOIMMCS B 3pEJIOM BO3pacTe )KU3HEHHOTO [IUKJIa
JaHHOTO OM3Heca. PEIHOK SABIISIETCSl yMEPEHHO PACTYILHMM WM CTaOMIIBHBIM, C XOpOIIelH HOPMO
pUOBITH 1 0€3 IPUCYTCTBUS HA HEM KaKOTOJIN00 APYTroro CHIIBHOTO KOHKYPEHTA.

B) Opranusanusi 3aHUMaeT JOCTATOYHO CHIIbHBIE TIO3UIIMH B HEIIPUBIIEKATeNbHOI oTpaciu. OHO, eciy He
JMAEP, TO OJIUH U3 JIMJIEPOB 31€Ch. PEIHOK SIBIISCTCS CTaOMIBHBIM, HO COKPAIAIOIIMMCSI, 3 HOpMa
NpUOBIIHA B OTPACIHN — CHIDKaromielcs. CyIecTByeT onpeesieHHas yrpo3a H CO CTOPOHBI KOHKYPEHTOB,
XOTS IPOAYKTUBHOCTh OPTaHH3AIMH BBICOKA, & H3CP)KKU HU3KU.

r) Opranuzarys 3aHIMaeT CpeJHUE TO3HULMH B HENPHUBIEKATeIbHON oTpaciu. HUKakux 0co00 CHIIbHBIX
CTOPOH M (haKTHIECKH HUKaKHX BOZMOXKHOCTEH K Pa3BUTHIO Y OPraHH3aI[UU HET; PHIHOK
HeTIpUBJIeKaTeIeH (HU3Kas HopMa MPHOBIIH, ITIOTEHIHNATBHBIE M3IUIIKY TPOU3BOICTBEHHBIX MOIITHOCTEH,
BBICOKasl IJIOTHOCTH KaIlMTala B OTPACIIN).

27. PazouBka momenu Shell/DPM Ha 9 kietok (B Buae MaTpulipl 3X3) caenana He ciydaino. Kaxmas u3
9 KJIETOK COOTBETCTBYET cliennpruecKoii crparerin. OnpepenuTe KaKyro MO3UIHIO XapaKTepHas Ui
CTpareruu «Y IBOUTH 00BEM IIPOU3BOJICTBA HIIM CBEPHYTh OM3HECH:

a) Opranuzanys 3aHMMaeT CpeJHIE NO3ULUH B HEIIPUBIIEKATEIbHON oTpaciy. HUKakux 0cob0o CHIIbHBIX
CTOPOH M (haKTHIECKH HUKaKHX BOZMOXKHOCTEH K Pa3BUTHIO Y OPraHH3aI[UU HET; PHIHOK
HeTIpUBJIeKaTeNIeH (HU3Kas HopMa MPHUOBIIH, IIOTEHINATBHBIE M3IUIIKN TPOU3BOICTBEHHBIX MOIITHOCTEH,
BBICOKasl IJIOTHOCTH KaIlMTala B OTPACIIN).

6) Opranuzanus 3aHUMaeT cIadble MTO3UIMHU B IIPUBJICKATEIbHOM OTpaciu.

B) Opranusanus 3aHUMaeT cialble MO3HINH B YMEPSHHO IPUBIICKATEIILHOM OTPACIIH.

r) Opranuzarys 3aHIMAaeT c1a0ble TO3UIMN B HETIPUBIIEKATEIbHON OTPACIIH.

28. Paz6uBka monenu Shell/DPM Ha 9 xnetok (B Buae MaTpullbl 3x3) caenana He ciydaiino. Kaxnas uz
9 KJIETOK COOTBETCTBYET crerupuyecKoii crpaterny. OnpenennTe Kakyko MO3UINI0 XapaKTepHast Ui
crparernn «IIpomomkars OM3HEC ¢ OCTOPOKHOCTHIO MITH YACTHIHO CBEPTHIBATH PON3BOJICTBOY:

a) Opranusaiys 3aHIMaeT CPeJHHE TO3UIUH B HEIPUBIEKAaTeIbHON oTpaciy. Hukakux 0co60 CHIBHBIX
CTOPOH M (h)aKTHIECKH HUKaKHX BOZMOXKHOCTEH K Pa3BUTHIO Y OPraHH3aI[UU HET; PHIHOK
HeTIpHUBJIeKaTelIeH (HU3Kas HopMa MPHUOBIIH, IIOTEHIMATBHEIE 3ITUIIKY TPOU3BOICTBEHHBIX MOIITHOCTEH,
BBICOKAsI IIIOTHOCTH KaIlMTajla B OTPACIIN).

6) Opranu3zanus 3aHIMaeT ciiadble MO3ULKHU B IPUBJIEKATEIbHON OTPACIH.

B) Opranusaiys 3aHUMaeT c1adble MO3UIUK B yMEPEHHO TIPUBJICKATEIbHOM OTpaciu.

r) Opranmzarys 3aHIMAaeT c1a0ble TO3UIMN B HETIPUBIIEKATEIBHON OTPACIIH.

29. Paz6uBka monenu Shell/DPM Ha 9 xnetok (B Buae MaTpullpl 3x3) caenana He ciydaiiHo. Kaxnas uz
9 KJICTOK COOTBETCTBYET crelupuyeckoit crpaterny. OnpenennTe Kakyko MO3UIUI0 XapaKTepHas Ui
«Ctpaternn cBepTHIBaHUS OM3HECA»:

a) OpraHu3aiys 3aHIMaeT CPeJHNE TO3UINH B HEIPUBIICKAaTeIFHON oTpaciy. Hukakux 0co60 CHIIBHBIX
CTOPOH M (h)aKTHYECKH HUKaKHX BOZMOXKHOCTEH K Pa3BUTHIO Y OPraHH3al[MU HET; PHIHOK
HEeIpUBJIEKATeJICH (HU3Kash HOpMa NPHOBLIH, TOTCHINAIBHBIC U3IHIIKH TPOU3BOJCTBEHHBIX MOIIHOCTEH,
BBICOKasl ITIOTHOCTP KaIlMTajla B OTPACIIN).

6) Opranuzanus 3aHAMAET c1adble TO3UINHU B IPUBICKATEIBHON OTPACIIH.

B) Opranusaiys 3aHUMaeT cadble MO3UIUH B yMEPEHHO TIPUBJICKATEIbHOM OTpaciu.

r) Opranuzarys 3aHIMaeT cI1a0ble TO3UINN B HETIPHUBIIEKATEIBHON OTPACIIH.

30. ITo moxenu Shell/DPM MO0XHO onpeiesTuTh CTpaTerni HHBeCTHpoBaHus. Onpenennre Kaknue
BO3MOXKHBI CTPATEruu Ajis no3uuu «JIugepa ousnecan:

a) HeOOXOIMMO CJIETIaTh BCE YCHIIMSI, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, M YeM CKOpEe, TEM JIydIle
0) MHBECTHPOBATh WJIM NOKUHYTH JAHHEBIN OH3HEC

B) HHBECTUPYHTE OCTOPOXKHO U HEOOIBIINMU MOPIUAMH, OyAydH YBEpEHHBIM, UTO OT[a4da OyJeT CKOpOH,
Y [IOCTOSTHHO TIPOBOJIUTE TIATEIbHBIA aHAIM3 CBOETO SKOHOMUYECKOTO MTOJI0KEHUS

T) IPOJI0JDKATh MHBECTHPOBAHUE B OM3HEC, TOKA OTPACIb IPOJOIDKACT PACTH, IS TOTO, YTOOBI 3aITUTHTh
CBOHU BeyLIHE O3ULUH; MOTPEOYIOTCS OONbLINE KaUTATOBIOKEHHs (O0bIIe, YeM MOXKET OBITh
00eCIIeueHo 3a c4eT COOCTBEHHBIX aKTUBOB)

31. ITo moxemu Shell/DPM M0kHO onpeiesTuTh CTpaTerni HHBeCTHPOBaHus. OmpenennTe Kakue
BO3MOJKHBI CTPATeTuH s MO3UINH «CTPAaTEeruu pocTan:

a) cTapaTbCcsi COXPAHUTh 3aHUMAEMBbIC O3ULIUH; O3S MOXKET 00ecIeunBaTh HEOOXOAUMBbIE
(bHAHCOBBIE CpeICTBa JUTI cCaMO(DUHAHCHPOBAHNUS 1 1aBAaTh TAK)Ke JOMOIHUTENBHBIE ICHBIH, KOTOPHIC
MOYXHO HHBECTHPOBATH B Ipyre IMEepCIEeKTUBHBIEC 00IacT Onu3Heca

0) UHBECTUPOBATH, €CIIM OU3HECOOJIACTb CTOUT TOTO, Jeias IPH TOM HEOOXOAUMBIN eTalbHBIN aHAIN3




UHBECTUINH; YTOOBI IEPEMECTHTRCS B MO3HLIUIO THAEPa, ITOTPEeOYIOTCs OOIBIINE HHBECTUIINY;
On3HEcO01acTh paccMaTPUBACTCS KaK BECbMa ITOIXO/SIIAs ISl ”HBECTHPOBAHMS, €CIIM OHA MOXKET
o0ecIeunTh yCHIeHHE KOHKYPEHTHBIX TPEUMYIIECTB

B) HHBECTHPYHTE OCTOPOXKHO U HEOOIBIINMH MOPIUAMH, OyAydH YBEpEHHBIM, YTO OTJa4da OyJeT CKOpOH,
Y [IOCTOSTHHO TIPOBOJIUTE TIATEIbHBIA aHAIM3 CBOETO YKOHOMUYECKOTO MOJI0KEHUS

') HUKaKUX MHBECTUIINIT; BCE YIIPaBICHHE JIOJDKHO OBITh COPHEHTHPOBAHO Ha OaaHC ITOTOKA JIEHEXKHOH
HAJIMYHOCTH;, CTapaThCs YISPKUBATHCS B TAHHOW ITO3UINH JI0 TEX II0P, ITOKA OHA MPUHOCHT IIPHOBLIb;
MOCTENEHHO CBOPauNBaTh OM3HEC

32. ITo monenu Shell/DPM M0XHO onpeaesuTh CTpaTerni HHBecTupoBanus. Onpenenure Kakue
BO3MOJKHBI CTpaTeruy I Mo3HINH «CTpaTerny reHepaTopa IeHEeKHOH HaTHIHOCTI!

a) MHBECTUPOBATh, €CITH OM3HECOOIACTh CTOUT TOTO, JieNast IPU 3TOM HEOOXOANMBIH HeTaabHBINA aHAIN3
WHBECTHIMH; YTOOBI IEPEMECTUTHCS B MO3ULIUIO JIU/Iepa, MOTPeOYroTCs OO0JIbIINE HHBECTUIINY;
On3HEcO01aCcTh paccMaTPUBACTCS KaK BECbMa ITOIXO/IIAs VISl ”HBECTHPOBAHMS, €CIIM OHA MOXKET
00ecIeunTh YCHICHHE KOHKYPEHTHBIX TPEUMYIIECTB

6) HHBECTHPYHTE OCTOPOKHO U HEOOIBIINMH TOPIHUAMH, OyIydHl yBEPEHHBIM, YTO OTAa4a OyIeT CKOPOH,
Y [IOCTOSTHHO TIPOBOJIUTE TIATEIbHBIA aHAIM3 CBOETO SKOHOMUYECKOTO MTOJI0KEHUS

B) [TockobpKy HIKAaKOTO Pa3BUTHSA JaHHOTO OM3HEca B OymyIieM He MoTpedyeTcs, TO CTPaTEerHsi COCTOUT
B TOM, YTOOBI IeIaTh HE3HAUNTEIbHBIC HHBECTHINH, U3BIIEKasl MAKCUMAIBHBIN JOXO.

T') He00XOIUMO CJIeNaTh BCe YCHUIIHsI, YTOOBI M30aBUTHCS OT TAKOr0 OM3HECa, U YeM CKOpee, TEM JIydlle
33. ITo monenu Shell/DPM MoXXHO onpenesuTh CTpaTerni HHBecTHpoBanus. Onpeenure Kakue
BO3MOJKHBI CTPATeTHH I MO3HITNH «CTpaTernl yCHICHNS KOHKYPEHTHBIX ITPEUMYIIIECTBY

a) MHBECTUPOBATh, €CITM OM3HECOOIACTh CTOUT TOTO, JieNast IPU 3TOM HEOOXOAUMBIH JeTaabHbINA aHAN3
WHBECTHIMH; YTOOBI IEPEMECTUTHCS B MO3ULIUIO JIN/IEpa, OTPeOYrOTCs OO0MbIINE HHBECTULINY;
OM3HECO0IaCTh paccMaTpPUBAETCS Kak BeCbMa MOAXOIAIIAS JUIT MHBECTUPOBAHMUS, €CIIH OHA MOXKET
00eceunTh YCIICHHE KOHKYPEHTHBIX IPEUMYIIECTB

0) mporomKaTh MHBECTHPOBAHHUE B OM3HEC, TOKA OTPACIb MPOAOIIKAET PACTH, IS TOTO, YTOOBI 3aLIUTUTD
CBOM BEJyLINE NO3ULUH; TOTPEOYIOTCS OONBIINE KalUTaIOBIOXKEHUS (O0JIbIIE, YeM MOXKET OBITh
o0ecIeueHo 3a cueT COOCTBEHHBIX aKTHBOB)

B) HHBECTHPOBATH WU MIOKHHYTH AaHHBIA OM3HEC

') HOIKaKUX MHBECTHUIINIT; BCE YIIPaBICHHE JIOJDKHO OBITh COPHEHTHPOBAHO Ha OaaHC ITOTOKA JIEHEXKHON
HAITMYHOCTH;, CTApaThCs YISPKUBATHCS B TAHHOW ITO3UINH JI0 TeX II0P, ITOKA OHA MPUHOCHT ITPUOBLIb;
MOCTEIICHHO CBOPAuNBAaTh OM3HEC

34. Tlo monenu Shell/DPM MOHO onpenennTb CTpaTerui HHBeCTUpoBaHusl. OnpeenuTe Kakue
BO3MOXKHBI CTPATEruu Ai1s no3un «IIponomkaTs OU3HEC C OCTOPOXKHOCTHION:

a) HeoOXOIMMO CJIENATh BCE YCHITHS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, M YeM CKOpee, TeM JIydIle
0) HHBECTHPYHTE OCTOPOKHO U HEOOIBIINMH TOPIHUAMH, OyIydHl yBEPEHHBIM, YTO OTAa4a OyIeT CKOPOH,
Y [IOCTOSTHHO TIPOBOJIUTE TIATEIbHBIA aHAIM3 CBOETO SKOHOMUYECKOTO ITOJI0KEHUS

B) HHBECTHPOBATH MM IIOKHHYTH JaHHBIA OU3HEC

T') HUKaKIX MHBECTHUIINIA; BCE YIPABICHHUE JODKHO OBITh COPUEHTHPOBAHO Ha OAJaHC ITOTOKA ICHEKHON
HaJIMYHOCTH; CTapaThCsl yAEPKUBAThCS B JAHHOM MO3ULIUH JI0 TEX I10p, TI0KA OHA IIPUHOCUT IPHOBLIb;
MOCTETICHHO CBOPaYMBATh OU3HEC

35. ITo moxenu Shell/DPM MOkHO onpeiesTuTh CTpaTerni HHBeCTHPOBaHUs. OnpenenuTe Kakne
BO3MOJKHBI CTPATeTuH sl MO3UIHH «CTpaTernu YaCTUIHOTO CBEPTHIBAHUS):

a) IPOJI0IDKATh HHBECTHPOBAHUE B OM3HEC, ITOKA OTPaCib MPOJOIDKAET PACTH, VI TOTO, YTOOHI 3aLTUTHTh
CBOH BeyIIHNE TIO3UIIUH; MOTPEOYIOTCS OONBIINE KaUTAIOBIOKEHHS (O0bIIIe, YeM MOXKET OBITh
o0ecIeyeHo 3a c4eT COOCTBECHHBIX aKTHBOB)

0) MHBECTHPOBATH WIIK IIOKUHYTh JJAHHBIN OM3HEC

B) CTapaThCs COXPAHUTh 3aHNMAaeMbIe TIO3UIINH; MTO3HIH MOKET 00eCIIeuBaTh HEOOXOANMEIE
(buHAHCOBBIE CPEACTBA I CaMO(MHAHCUPOBAHUS U 1aBaTh TAK)KE JOMOIHUTENBHBIE JEHBTH, KOTOPEIE
MOYKHO MUHBECTUPOBAThH B Ipyrue NepcreKTUBHbIE 00IacTH Ou3Heca

T') IOCKOJIbKY MaJIOBEPOSATHO, UTO, TIONaast B 3Ty MO3UIHIO, OpPTaHU3anus OyIeT IPOI0IIKATh
3apabaThIBaTh CYIMIECTBEHHBIN TOXO, IIOCTONBKY IpeIaraéMoi cTparerueii OyneT He pa3BUBAaTh
JaHHBII Buj OU3HEca, a ocTapaThCs IpeBpaTuTh (hU3UYECKUE aKTUBBI U MOJI0KEHHE Ha PHIHKE B
JICHEXKHYIO Maccy, a 3aTeM HCII0JIb30BaTh COOCTBEHHBIE PECYPCHI A1 OCBOCHHS O0Jiee NepCIeKTHBHOTO
6uzHeca

36. ITo moxenu Shell/DPM MOXHO onpeneNnuTs cTpaTernu HHBecTHpoBaHus. OnpeaennTe Kakue
BO3MOJKHBI CTPaTeruH AJIs MO3UIMHU «Y IBOUTH 00bEM MPOU3BOJCTBA WU CBEPHYTh OU3HECH:

a) MHBECTUPOBATh WM ITOKWHYTH JTAaHHBIN OM3HEC

0) MOCKOJIBKY MaJIOBEPOSITHO, YTO, TIOTAas B 3Ty HO3UIINIO, OPTaHU3AIS OyeT IPOOIDKATh
3apa0aThIBaTh CYLLECTBEHHBII JOXOJ, MOCTONBKY MpeyiaraeMoii ctTparerueii Oyaer He pa3BUBaTh
JIaHHBIN Bul OM3HECa, a TOCTapaThCs IPEBPATUTh (YU3UIECKHUE aKTHUBBI U NOJIOKEHHE HA PHIHKE B
JICHE)KHYIO Maccy, a 3aTeM HCIIOIbh30BaTh COOCTBEHHBIE PECYPCHI ISl OCBOCHHS 00JIee TIePCIIeKTHBHOTO
6uzHeca

B) HUKAKHX WHBECTHIMH; BCE YIIPABJICHUE JOJDKHO ObITh COPUEHTHPOBAHO Ha OallaHC MOTOKA JICHEKHOM
HAJIMYHOCTH;, CTapaThCs YISPKUBATHCS B TAHHOW ITO3UIINH JI0 TeX II0p, ITOKA OHA MPUHOCHT IIPUOBLIb;
MOCTEIICHHO CBOPAYNBAaTh OM3HEC

T') He00XOIMMO CJIeNaTh BCe YCHUIIHsI, YTOOBI M30aBUTHCS OT TAKOr0 OM3HECA, U YeEM CKOpee, TEM JIydlle




37. ITo moxenu Shell/DPM MO0kHO onpenenuTs cTpaTernu HHBecTHpoBaHus. OnpeaennTe Kakue
BO3MOJKHBI cTpateruu s nosuiuu «IIpogomxars 6M3HEC C OCTOPOKHOCTBIO UM YACTHYHO CBEPTHIBATH
TIPOHU3BOJICTBOY:

a) IOCKOJIbKY MaJIOBEpPOSATHO, UTO, OMaast B 3Ty MO3UIHIO, OpraHM3anus OyIeT IPoaoKaTh
3apa0aThIBaTh CYLLIECTBEHHBII JOXO/, MOCTONBKY MpeyiaraeMoii ctparerueii Oyaer He pa3BUBaTh
JIaHHBIN Bu OM3HECA, a TOCTapaThCs IPEBPATUTh (HU3HIECKHUE aKTHUBBI U NOJIOKEHHE HA PHIHKE B
JCHEXKHYIO MaccCy, a 3aTEM HCII0Ib30BaTh COOCTBEHHBIE PECYPCHI AT OCBOCHHS 00JIee NEPCIEKTHBHOTO
6usHeca

0) MHBECTHPOBATH WJIK IIOKMHYTh JJAHHBIN OM3HEC

B) HUKaKUX WHBECTHIINI; BCE YIIPaBJICHHE TOJDKHO OBITh COPHEHTHPOBAHO Ha OaJlaHC IIOTOKA AEHEKHOM
HAJIMYHOCTH;, CTAPAThCS YACPKUBATHCS B TAHHOW IO3UINH JI0 TeX IIOp, [T0KA OHA MPUHOCHUT IPUOBLIb;
MOCTENEHHO CBOPauNBaTh OU3HEC

T') HEOOXOMMO CIIETIaTh BCE YCHIIMS, YTOOBI M30aBUThCS OT TAKOTO OM3HECA, M YeM CKOpEe, TEM JIydIle
38. ITo moxenu Shell/DPM M0XHO onpeiesTuTh CTpaTerni HHBeCTHPOBaHUs. OmpenennTe Kakne
BO3MOJKHBI CTPATeTUH AJIst MO3UIHU «CTpaTeruu CBEpThIBAHHS OU3HECa»:

a) MHBECTUPYHTE OCTOPO’KHO U HEOOJIBIIMMH NOPIMAMH, OyydH YBEpPEHHBIM, YTO OTa4a OyieT CKOpoii,
Y TTIOCTOSTHHO MIPOBOJIUTE TINATENBHBIN aHAJIH3 CBOETO SKOHOMHYECKOTO TTOJIOKCHHUS

0) TOCKOJIBKY MaJIOBEPOSITHO, YTO, TIOTAas B 3Ty HO3UIINIO, OPTaHU3AIS OyeT IPOOIDKATh
3apa0aThIBaTh CYLLECTBEHHBII JOXOJ, MOCTONBKY MpeyiaraeMoii ctparerueii Oyaer He pa3BUBaTh
JJaHHBIN Bu/l OM3HECA, a TOCTapaThCs IPEBPATUTh (HU3UIECKHUE aKTUBBI U NOJI0KEHHE HA PHIHKE B
JCHEXKHYIO MaccCy, a 3aTEM HCII0Ib30BaTh COOCTBEHHBIE PECYPCHI AT OCBOCHHS 00JIee NePCIEKTHBHOTO
6usHeca

B) HUKAKHX MHBECTHIMH; BCE YIIPABJICHUE JOJDKHO ObITh COPUEHTUPOBAHO Ha OajlaHC MOTOKA JICHEKHOM
HAITMYHOCTH;, CTApaThCs YISP )KUBATHCS B TAHHOW ITO3UINH JI0 TeX II0P, ITOKA OHA MPUHOCHT IIPHUOBLIb;
MOCTEIICHHO CBOPAuNBAaTh OM3HEC

T') He0OXOIMMO CJIeNaTh BCe YCHUIIHsL, YTOOBI M30aBUTHCS OT TAKOr0 OM3HECa, U YeEM CKOpee, TEM JIydlle
39. Kakoe NoHsATHE CTPATErn4eCcKOro MEHEPKMEHTA XapaKTepU3yeT JaHHOE OINpeeIeHHUE:

«CnoxHOE TIOBEeICHIECKOE SBJICHNE, BBI3BIBAIOIIEE HETIPEIBUIACHHBIE OTCPOYKH, IIPOOIEMEL,
JIOTIOJTHUTEIIbHBIE PACXO/bl U HEYCTOMYMBOCTH MPOLECca CTPATErnIeCKUX U3MEHEHHH B

OpTaHM3aIA):
a) HOBOBBEJICHHUE,

0) cTpaTermuecKuii MEHEI)KMEHT;

B) OpraHM3alys pealu3aluy CTPATETHH;

T) CONPOTHBJIEHHNE M3MEHEHUSIM

40. Kakoii BHJ KOHTPOIIS XapaKTepeH IS Mo AepKaHus OanaHca MeX Ty pa3ITnIHbBIMU BUJAMHU
Ou3Heca IIPH YIPaBICHUH pealn3aliell CTpaTern B CTPaTErM4eCKOM MEHEPKMEHTE:

1) omeparOHHBIN KOHTPOJIB;

2) TPOMEXYTOYHBIH KOHTPOIB;

3) cTparernyeckuii KOHTPOJIb;

4) TaKTHYECKUN KOHTPOIb

41. Kakoe yTBepkJ€HUE, 110 BallleMy MHEHUIO, SBJISIETCS. BEPHBIM:

«Ctparernyeckoe ynpaBIeHIECKOEe PEeIIeHHE 9TO KOHEUHBIH pe3yabTaT:

1) crparernueckoro aHaiu3a;

2) SKOHOMHYECKOTO 00OCHOBaHHS,;

3) cTpaTern4ecKoro aHan3a, IPOrHO3UPOBAHUS, ONTUMHI3ALUH, SKOHOMUIECKOTO
000CHOBaHUS U BEIOOPA alIbTEPHATUBBI U3 MHOXKECTBA BAPUAHTOB JIOCTHKEHHS KOHKPETHOM
eIy,

4) cTpaTerm4ecKoro aHaJIN3a U IPOTHO3HPOBAHUSY

42. Kakoe yTBepxK/JICHUE HE XapaKTEePU3YyeT B CTPATETHUECKOM MEHEIKMEHTE OCHOBHBIE ITyTH
(MepomnpuATHS) 10 IPEOAOICHNIO CONPOTUBIEHUI CTPATErnYeCKUM U3MEHEHUSM B IIpoIiecce
peanu3ayy CTpaTeruu:

1) ompenenuTs, CTPYKTypUPOBATh U IPOAHATU3UPOBATE XapaKTep COMPOTHBICHUSL
TUIAHUPYEMBIM U3MEHEHHSM. BBISBUTH OCHOBHBIE TPYIIIBI U OTACIBHBIX JIHIL[, KOTOPBIE ABIAIOTCA
HNOTEHIMANbHBIMA HOCUTEIISIMU CONPOTUBIICHHUS;

2) o Hawaja mpolecca H3MEHEHHH IT0CTapaThCs CBECTH A0 MUHUMYMa IIOTEHINAIBEHO
BO3MOJKHOE COIIPOTHUBIICHUE ITyT€M IIPOBEACHUS TOTOTOBUTENBHOM PabOTHI ¢ pa3IudHBIMU
TpyNnamMy ¥ OTAEIbHBIMU JIUIAMU;

3) ompenenuTh CTENeHh HECOOTBETCTBUS OPTaHU3AIMOHHON CTPYKTYPHI M KYJIBTYPHI
TPARYIIAM HU3MEHEHHSM; OIICHUTH [UINTEIBHOCT IIEPHOJIa U CKOPOCTh POBEACHHS N3MEHEHNIT;
4) y3aKOHHTb U3MEHEHHS B CTPYKType U KyJIbType OpraHU3aIiH, IPOJOIKUTE UX JI0
JIOTHYECKOTO 3aBEPLICHHS

43. Kakyro cTauro )H3HEHHOT'O IIUKJIa OTPACTH XapaKTepHu3yeT ClIeyIomas CHTyalus Ha
OTpAaciIeBOM PhIHKE:

«TeMITBI pocTa OTPacIeBOTO PHIHKA YMEHBIIAIOTCS, KOHKYPEHITHS Ha 3TOM PBIHKE BO3pPAcTaeT, a
HIPUOBIIBHOCTD IPEANPUSATHI ITOH OTPacI CHIDKACTCS!

1) 3apoxneHue;




2) pocr;

3) 3pemnocTs;

4) cnan

44. Kakyro (yHKIIHOHATBHYIO CTPATETHIO [IEHOOOPAa30BaHUS HE HCIIONIB3YIOT IPEAIPUSITHS-
IUJEepsl B MHHOBAI[MOHHBIX OTPACIIX:

1) crparervro «CHSTHS CIUBOKY;

2) cTpaTeruio HU3KUX IIeH WIH «IIeH IPOPEIBaY;
3) cTpaTeruio NpecTUXKHBIX IIeH;

4) CTpaTerHio CKONB3SMICH MaIaroIIeH ICHBI

45. Kakoe cTpaTerndeckoe peleHne HempHeMIIeMO JUTS IPEeIPHATHH ayrcaiepoB (MMEIOIINX
HaMXy/IIHe TO3UIUN) B OTPACIAX, TePEeXKHUBAIOIIUX CHIa!
1) npeBpaTHTh KOMIIAHUIO B JIOYEPHIOIO (PUPMY CBOETO KIIMEHTA, yMEHbIIAsk TEM CaMbIM

pacxonbl Ha MAPKETHHT U Ipyrue GpyHKIMOHAIBHBIE cephl U NOTyJas Hage)KHbIe KOHTPAKTHI B

00MEH Ha yTpaTy He3aBUCHMOCTHY;

2) COCpPeNOTOYUTH YCUIIUS HA HOBBIX TOBapaX M HOBBIX PBIHKAX, TUBEPCUDHIINPOBATH
JIeSITeITFHOCTH;
3) mnpopmaTh aKTUBHI, YTO MOXKET JAaTh CPEACTBA AJIS MOTAMICHHS YaCTH JIOJTOB;
4) JUKBUAMPOBATH MPEANPHUATHE C PACHPOJIAKEH BCEX aKTUBOB U Pa3JeIUTh OCTATOK MEXIY
AKLMOHEPaMU I10CJIE BCEX BBIILIAT M0 00sI3aTeNbCTBAM

5.4. IlepeyeHb BH10B OLICHOYHBIX CPEICTB

KOHTpONIbHO-0IIEHOUHbIE CPEACTBA IS IPOBEICHUS IPOMEXKYTOUHOH M HTOrOBOH aTTecTauy 00yJaromuxcs 10 IUCIUIIINHE
TPHIIATAI0TCS

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemasi iureparypa

6.1.1. OcHOBHAas JIMTEpPaTypa

ABTOpBI, COCTaBUTCIIN

3arnaBue

I/I3I[3.TCJ'IBCTBO, ron

JI1.1 | ApecBsuankoB B. A., | Ctparerndeckuii MEHe[DKMEHT: YdeOHOe Mocksa: KnoPyc, 2021, URL:
Iectonan 0. T., nocobue https://book.ru/book/940477
IlImenesa A. H.,
etununa H. 10.,
Hopodees B. [I.
J1.2 | Aymua M. H., CrpaTerndeckuii MEHEKMEHT: YdeOHoe Mocksa: KuoPyc, 2022, URL:
JIscuukoB H. B. nocooue https://book.ru/book/942436
JI1.3 | Mapxkosa B./I., Crparernyeckuii MEHEIKMEHT: IOHSTUS, Mocksa: OOO "Hay4yHo-U31aTeIbCKUH LEHTP
Ky3uenona C. A. KOHIICTIIUY, UHCTPYMEHTBI IPUHATHS PELLCHUI: NH®PA-M", 2023, URL:
CrnipaBovHas JIuTepaTypa https://znanium.com/catalog/document?
1d=418573
6.1.2. JlonoTHUTEJILHAS JINTEPaTypa
ABTODBI, COCTABUTENN 3arnaBue WznarenscrBo, rox
JI2.1 | JIucunpina E.B., DUHAHCOBBIA MECHEHDKMEHT: Y UeOHUK Mocksa: OOO "HayuHo-u31aTenbCKuid EHTP
Bamenxo T.B., NHOPA-M", 2023, URL:
3abpoauna M.B. https://znanium.com/catalog/document?
1d=420210
JI2.2 | Aradonos B.A. CrtpaTernieckuii MEHeDKMEHT. Moaenu u Mocksa: OOO "HayuHo-u31aTeNbCKUA IEHTP
nporenypbl: MoHorpadus NH®PA-M", 2023, URL:
https://znanium.com/catalog/document?
1d=422309
JI2.3 | Pe3nuxk C.1., MenemkMenT: Y4yeOHoe mocooue Mocksa: OOO "HayuHo-u31aTenbCKUid EHTP
Urommmna 1. A. NH®PA-M", 2023, URL:
https://znanium.com/catalog/document?
1d=422426
6.3.1. JIunieH3MOHHOE U CBOOOIHO PacHpocTpaHsieMoe NPorpaMMHoe ofecrieyeHue, B TOM YHCJIe 0Te4eCTBEHHOI0
MPOU3BOJCTBA
6.3.1.1 | Windows 10 Pro RUS Omnepaunnnas cucrema — Windows 10 Pro RUS Tloanucka Microsoft Imagine Premium — Order
Ne143659 ot 12.07.2021
6.3.1.2 | 7-Zip Apxusarop 7-Zip IIporpammuoe obecrnedenne o quren3ndn GNU GPL
6.3.1.3 | fIunexc bpaysep bpayzep Aunnexc bpayzep JluneHznonHoe cornamnieHre Ha UCTIOIb30BaHue rporpaMm Annexc bpaysep
https://yandex.ru/legal/browser_agreement/
6.3.1.4 | Mozilla Firefox Bpayzep Mozilla Firefox ITporpammuoe obecrieuenne no iuiersna GNU GPL




6.3.1.5

LibreOffice Oducusrit maker LibreOffice IIporpammuoe o6ecneuenue no nunensuu GNU GPL

6.3.1.6

Inkscape I'paduueckmii penaktop Inkscape IIporpammuoe obecneuenue mo nurenzun GNU GPL

6.3.1.7

Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 qms Windows lorosop Ne ITP-00037842 ot 4 nexabpst
2023 r. (OOO Ilpuma AitTn)

6.3.2. Ilepeyens mpogeccHOHATHLHBIX 623 JAHHBIX H HHPOPMAIIMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 |KOH0yJ'IbTaHT ITmoc http://www.consultant.ru

7. MTO (o6opynroBaHue U TeXHHYECKHE CPeICTBA 00ydeHUsI)

Ayn

HaunmenoBanue

o

OcuHarenne

401

[Homemenue nns
MIPOBEICHUS
3aHATHN
JIEKITMOHHOTO
TUIA,
CEMHHAPCKOIo
THUTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOR),
TPYIIOBBIX M
WH/IABUTYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTallUH.

7-Zip
Snpexc bpaysep
LibreOffice

60 mocagOYHBIX MECT, MPEToAaBaTeIbCKOE MECTO, TOCKA,
MyJIbTUMEIUIHBIN TPOEKTOP (MEPEeHOCHOIT), TEPEeHOCHOI

HOYTOYK

402

ITomemenue misa
MIPOBEICHUS
3aHSATHN
JIEKIIMOHHOTO THIIA

7-Zip
Supexc bpaysep
LibreOffice

36 ocaoYHBIX MECT, MPENOoJaBaTelIbCKOe MECTO, J0CKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK

403

ITomemenue misa
MIPOBEICHUS
3aHATUN
JIEKIIMOHHOTO
TUIA,
CEMUHAPCKOT0
TUTA, KyPCOBBIX
paboT (KypCcoBBIX
TIPOEKTOB),
TPYIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJIBTALINM,
TEKYILIEro
KOHTpOJIA U
MPOMEKYTOUHOMN
aTTecTaluu.

7-Zip
Supexc bpaysep
LibreOffice

28 MoCcaZouHbIX MECT, NPENOoIaBaTeIbCKOe MECTO, JOCKa,
MYITBTHMETUHHEBIN TPOeKTOp (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK

404

ITomernienue s
[IPOBEICHUS
3aHSATHHN
JIEKIIMOHHOI'O THIIA

7-Zip
Supexc bpaysep
LibreOffice

75 OCamOYHBIX MECT, MPETIOaBaTEIbCKOE MECTO, JOCKa,
MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MEPEeHOCHOH

HOYTOYK

406

ITomemienue aasa
MIPOBEICHUS
3aHATUHN
JICKIIMOHHOT'O THIIA

7-Zip
Supexc bpaysep
LibreOffice

52 HOCaOYHBIX MECTa, IIPEMNOAaBATEIBCKOE MECTO, IOCKA,
MYJIBTUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), TepEeHOCHOH

HOYTOYK

407

ITomerienue s
[IPOBEICHUS
3aHSATUHN
JIEKIIMOHHOTO THIIA

7-Zip
Supexc bpaysep
LibreOffice

40 mocagoYHbIX MECT, NIPEI0aBaTeIbCKOE MECTO, JOCKa,
MYJIBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TEpEeHOCHOH

HOYTOYK

408

ITomemenne nis
MIPOBEICHUS
3aHSITHHN
JIEKIIMOHHOTO THIIA

7-Zip
Supexc bpaysep
LibreOffice

30 mocamoYHBIX MECT, MPETIOJaBaTeIbCKOE MECTO, TOCKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK

409

ITomemenue misa
MIPOBEICHUS
3aHSITHN

7-Zip
Snpexc bpaysep
LibreOffice

36 1ocaoYHBIX MECT, MPENOo/IaBaTelIbCKOE MECTO, J0CKa,
MYIBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK




JIEKIIUOHHOTO
THII,
CEMHHApPCKOTO
THIIA, KyPCOBBIX
pabot (KypcoBbIX

MIPOEKTOB),
TPYITIOBEIX 1
WHIUBHYaTbHBIX
KOHCYJbTAIINM,
TEKYILETO
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTaluH.

412 JlabopaTopust Crynba: 24 wr.
MaKEeTUPOBAHHUSA U Kamro3u 4 mr.
rpadudecKux Crennaku MeTaJuIMYecKue 3 IIT.
pa6ort. [Tomemenue ITapTer 18 mT.

JUIISL TPOBEICHUS Makertst 11 mT.
3aHATHH Kprouku 21 wr.
JIEKIIUOHHOI'O IInanmers: 273 mT.
THIIA, Jlamnibl JHEBHOTO CBETa § IIT.
CEMHMHAPCKOTO Hocka 1 mr.

THIIa, KYPCOBBIX

paboT (KypCcoBBIX

TIPOEKTOB),

TPYIIIOBEIX U

WHIUBHIYaTbHBIX

KOHCYJbTallUH,

TEKYIETO

KOHTPOJISI U

MPOMEKYTOUHOMN

aTTeCTalum.

410 JlabopaTopust Windows 10 Pro RUS 20 1mocaoYHBIX MeCT, pabodee MeCTO MperoaaBaTess
"AHanuTHKA U 7-Zip 20 xommnsrotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
UG pOBU3ALIUT SAunexc bpaysep 2666-816/A-DATA SX6000LNP/AMD RADEON
Om3Hec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporeccos". LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
[Tomermenue mmnst LibreCAD 20 xOMILIEKTOB KiaBuarypa + mbib (USB)
MIPOBEICHUS Inkscape 1 meynpasnsiemsiit kommyrarop TP-LINK TL-SG1024D
3aHSATHHA Notepad++.

CEMHHAPCKOI0 1C:Ilpeanpustue 8. Kommext
THIA, KyPCOBBIX Kaspersky Endpoint Security
pabot (kypcoBbix | MS Access 2016
MIPOEKTOB), MS Project Pro 2016
TPYIIOBBIX U MS SQL Server 2019
nHauBuaAyaneHeIXx | MS SQL Server Management
KOHCYJIBTAITHH, Studio 18.8
TEKYILEro MS Visio Pro 2016
KOHTPOJISI U MS Visual Studio Community
MIPOMEXYTOYHON Edition
aTTecTaluu. Blender

Gimp

Maxima

Oracle VM VirtualBox

StarUML V1

PostgreSQL

Intelli] IDEA

PyCharm Community Edition
Eclips

Adobe Reader DC
Embarcadero RAD Studio XES8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOIMYECKHUE YKA3ZAHUA UIA OBYYAIOIIUXCA IO OCBOEHUIO JUCHUIIJIMHBI (MOZXY JISA)

q)OpMOﬁ OCYHICCTBJICHUA U PA3BUTHA HAYKU SABJIACTCA HAYYHOC UCCIICAJOBAHUC, T.C. U3YUCHHUC C IIOMOIBIO HAYYHBIX MCTOIOB




SBJICHUH U MPOLIECCOB, aHAIN3a BIUAHHUS Ha HUX Pa3IHNYHBIX (PAaKTOPOB, a TAKKE, H3YyUCHHUE B3aUMOACHCTBHS MEXK Y SIBICHUSIMH, C
LETIBIO MOTy4EHHs YOSANTENIBHO JOKAa3aHHBIX M IIOJIE3HBIX JUIS HAYKH M IIPAKTHKU PELICHNH ¢ MaKCUMAIIbHBIM 3(Q{eKToM.
Llens HayIHOTO MCCIEAOBAHMS — ONPE/IeNICHIE KOHKPETHOTO 00BEKTa M BCECTOPOHHEE, TOCTOBEPHOE U3YUEHHE €TI0 CTPYKTYPEI,
XapaKTePUCTHK, CBSI3eH Ha OCHOBE Pa3padOTaHHBIX B HAyKe IPHHITUIIOB ¥ METOI0B IO3HAHUS, a TAKOKE MOTYYCHUE MOTE3HBIX IS
JeITeIbHOCTH YeTI0BeKa Pe3ylnbTaToB, BHEAPEHHE B IPOU3BOACTBO C JaIbHEHIIUM d(dekToM.
OcHOBOI1 pa3pabOTKH KaXkI0T0 HAy4HOTO UCCIICIOBAHUS SIBISIETCS. METOOJIOT U, T.€. COBOKYITHOCTh METOJIOB, CIIOCOO0B, IPUEMOB
M UX OIIpeIesIeHHas I0CIIeJ0BAaTeNbHOCTD, IPUHATAs IIPU pa3paboTke HAyIHOTO HCCIIEeOBaHMA. B KOHEUHOM cUeTe, MeTOMONIOTHS —
3TO cXeMa, TIJIaH PeIICHHUS TOCTABICHHOI HaydHO-HUCCIIeJOBATENbCKOMN 3aJauH.
ITporiecc Hay4HO-HCCIENOBATEIBCKON PAOOTHI COCTOUT U3 CJICIIYFOLINX OCHOBHBIX TAIIOB:
1. Br16op TeMbI 1 000CHOBaHHE €€ aKTyalIbHOCTH.
2. Cocrasnenue 6ubarorpahun, 03HAKOMICHHE ¢ 3aKOHOAATEIBHBIMHI aKTAMH, HOPMATHBHBIMH JOKYMEHTAMH U JPyTUMH
MCTOYHUKAMH, OTHOCSIIIMMHUCS K TeMe MpoeKTa (paboTel).
3. Pa3paboTka anropurma uccienoBaHus, GOpMHpPOBaHHE TPEOOBaHUH K HCXOAHBIM AaHHBIM, BHI-OOpP METOIOB U
MHCTPYMEHTAIBHBIX CPE/ICTB aHAIN3A.
4. C60p daxTHUECKOTO MaTepuaIa B CTATUCTUUECKUX OPTaHax, Ha MPEeIIPHATHIX Pa3IHIHbIX (OpM COOCTBEHHOCTH, B PHIHOUHBIX
CTPYKTypax U JPYTUX OpraHU3alusiX.
5. O6paboTKa 1 aHATN3 MTOIYYCHHON HH(OPMAIINH ¢ TIPIMEHEHHEM COBPEMEHHBIX METOI0B (PHHAHCOBOT'O M X0O35HCTBEHHOTO
aHaJM3a, MAaTEeMaTHKO-CTATUCTHYECKUX METO/IOB.
6. ©opMyaHpPOBKa BEIBOAOB M BEIPAaO0OTKA PEKOMEHJAINH.
7. Odopmienue paboTHI (IIPOEKTa) B COOTBETCTBUH C YCTAaHOBIEHHBIMH TPEOOBAHUIMU.
[Ipu BBIOOpE TEMBI pabOTHI (IIPOEKTA) IOJIE3HO TAKOKEe MIPUHATH BO BHUMAHHE CIIEIYIOIIHe (haKTOPHI:
- JIMYHBIA HAay4HBIM M NPAKTUYECKUI MHTEpEC CTYIEHTA;
- BO3MOKHOCTb TPOAOIIKEHHS HCCIIEA0BAHUH, TPOBEJEHHBIX B MIPOLIECCE BHIMOMHEHUS] Hay4HO-HCCIIEA0BATENbCKOM
pa6on,1 (IpoexTa) 1Mo APYruM AUCUUILIIHAM W HHBIM HaydHBIM paboTam;

HaJIYHe OPUTHHATBHBIX TBOPYECKUX HICH;
- OTIBIT MyOIWYHBIX BBICTYIUICHUH, NOKIAJ0B, ydacTusl B KOH(EpeHIUsaX, ceMUHapaXx;
- Hay4HYIO HAIpPaBJICHHOCTh Kaephl U T.I.

9. METOUYECKHUE YKA3AHUSA OBYYAIOIMUMCS IO BBINMOJHEHUIO CAMOCTOATEJIBHOU PABOTBI

CamocTostensHas paboTa CTYJJCHTOB B X0JI€ CEMECTpa SBIISCTCS BaXKHOH COCTaBHOM 4acThI0 yU4eOHOTO Ipoliecca U Heo0X0 uMa
JUISL 3aKpeTIeHHs M YIITyOJICHUsI 3HAHHUH, NOJTyYeHHBIX B TIEPUOJ CECCUH Ha JICKLUSX, IIPAKTHYECKUX ¥ MHTEPAKTUBHBIX 3aHATHSX, a
TaroKe JUI HHAWBUIYATbHOTO U3YUCHHMS TaHHOW TUCIUIUIMHEI B COOTBETCTBHH C IIPOTPaMMO M pEKOMEHIOBAaHHOH JINTEPaTypoO.
CamocTostensHas paboTa BEIITOTHACTCS B BUJIE TOJTOTOBKH JTOMAIITHETO 3a[aHNs HJIM COOOIICHHUS M0 OTASIBFHBIM BOIIPOCaM,
HaMMCaHKUE U 3allUTa HayYHO-HCCIIEeI0BaTeIbCKOTO MpoeKTa (pedepata).

KoHTposb kauecTBa BHIIOIHEHHUSI CAMOCTOSTENILHON (OMAIIHEH) paboThl MOXKET OCYIIECTBISATHCS € MOMOIIBIO YCTHOTO OIIpoca Ha
JIEKIUSAX WIM MPAKTHIECKHX 3aHATHAX, 00CYKIEHHS NOATOTOBICHHBIX HAYIHO-NCCIIE0BATEIECKHIX ITPOCKTOB, TPOBEICHIUS
TECTHPOBAHUSI.

YcrHble GOpMBI KOHTPOJIS TIOMOTYT OLICHUTH BJIaICHUE CTYACHTAMH )KaHPAMH HayqYHOH peuH (JUCKYCCHs, IUCITYT, COOOILEHHE,
JIOKJIaJ] U JIp.), B KOTOPBIX PACKPHIBACTCS YMCHUE CTYCHTOB ITepeaTh HY)KHYI0 HH()OPMAITHIO, TPaMOTHO HCITOJIB30BATh S3BIKOBEIC
CpPE/CTBA, a TAK)KE OPATOPCKUE MPHUEMBI TSI KOHTAKTa C ayJUTOPHCH.

[TucepMeHHBIe PaboTHI TO3BOJIAIOT OLCHHUTH BIIAJICHUE HCTOUHHKAMH, HAYYHBIM CTHIIEM H3JI0XKEHHMS, I KOTOPOTO XapaKTepHBL:
JOTUYHOCTH, TOYHOCTh TEPMHUHOJIOTHH, 0000IIEHHOCTh U OTBJICUCHHOCTD, HACHIIIEHHOCTh (DAKTHYECKOH HH(pOpMaIHeii.




