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YTBEPXIAIO
[IpopexTop no yuedbHOI padoTe,

noueHt Cesproruda H. .
13.04.2020

B1.B.17
AHTHKPHU3HMCHOE YIPpABJIeHUE TEPCOHATIOM

AHHOTaIMs K pabodelt mporpaMMe JUCHUTUIMHBI (MOTYJIs)

3akperuieHa 3a kadeapoi Kadenpa rocynapcTBeHHOro 1 KOpNOPATHBHOIO YIPABJIEHHA
Y4eOHbIii man Hampagsnenue 38.03.03 Ympasnenue nepcoHaniom

Keamuduxauuns O0axasaBp

®opma oOydeHHs 3a049Has

IIporpammy cocraBumn(u): K3H, AoueHT, Epmuiinna Enena bopucosna

Pacnpez[e.neﬂne YaC0B JMCHHUILIMHBI 10 KypCcaM

Kypc 5

Bun 3anaruit v PIT Hroro
Jlexuu 8 8 8 8
[IpakTuueckue 10 10 10 10
KonrakTHas paboTa Ha aTrTecTaluu (B mepuon 3x3. ceccuit) (0,3 (0,3 (0,3 (0,3
Uroro ayn. 18 18 18 18
Konrakrnas pabora 18,3 (18,3 [ 18,3 [ 18,3
Cam. paboTa 153 | 153 [153 [ 153
Yackl Ha KOHTPOJIb 8,7 18,7 8,7 |8,7

Hroro 180 | 180 [180 | 180




1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | Ilenbro 0CBOECHUS TUCLUIUIMHBI « AHTUKPU3UCHOE YIIPABICHUE IIEPCOHAIOM) SIBIISETCS

1.2 | popMupoBaHrEe KOMIIETCHIMI 00yJarOIUXCs MO HanpapieHuto moarotoBku 38.03.03 YhpasieHue epcoHANIOM B 00J1aCTH
AQHTUKPHU3UCHOTO YIIPaBJICHUS TIEPCOHAIIOM OPTaHM3alliy Ha OCHOBE KaK KJIACCHUECKHX, TaK U COBPEMEHHBIX TT0IX0/I0B

2. MECTO JUCHHIIJIMHBI B CTPYKTYPE OOII

uxn (paznen) OOIT: b1.B

2.1 | TpeOoBaHus K NpeABAPUTEIbHON MOATOTOBKE 00y4aIOIIErocs:

2.1.1 | - 3HaTh OCHOBHBIC MTOJIOXKCHUS TCOPHUU MCHCIPKMEHTA U OCHOBBI MCHECIPKMCHTA,

2.1.2 | - umeTh npeAcTaBiieHre 00 OCHOBHBIX MPUHIMIAX U (YHKIHUSAX YIPABICHUS B COBPEMEHHBIX

2.1.3 | opranm3anusx, crnocodax MPHHATHS YIIPABIEHUYECKHUX PEIICHHH B COBPEMEHHBIX OpraHU3aIHAX;

2.1.4 |- ymeTs (popMYITHPOBATH IS U CTABUTH 33a4H, CBI3aHHBIC C pean3ariieii MpodecCHOHAIBHBIX (DYHKINI MCHEIKePa;

2.1.5 | - yMeTh MOJIENMPOBATE MPOIIECC MPUHATHS YIPABICHICSCKIX PELICHHH, pa3padaTeBaTh

2.1.6 | npeAnoKeHus 0 COBEPILIEHCTBOBAHUIO YIIPABIECHUS] COBPEMEHHOMN OpraHu3alueii;

2.1.7]- BJIaJICTh HABBIKAMU 06pa60TKI/I OMITUPHUYCCKUX U OKCIICPUMECHTAJIbHBIX JaHHBIX;

2.1.8 | - B1ageTh cnoco0amMu ynpaBiIeHUs pa3BUTHEM OpraHU3aluy;

2.19

2.1.10

2.1.11 | 3amura BEITYCKHOM KBaNnM(HUKAIMOHHOH paboTHI, BKITIOYAs ITOTOTOBKY K IPOLIEAYPE 3alIUTH ¥ IPOLEAYPY 3alIHTHI

2.1.12 | MapkeTtuHr nepcoHana

2.1.13 | Pa3paboTka ynpaBieHUYECKOTO PEIICHHUS

2.1.14 | OcHOBBI KaJIpOBO# MOJIMTUKH U KaJJPOBOTO TIAHUPOBAHUS

2.2 | [ucuMnJIMHbI M NPAKTHKH, 1JI5 KOTOPBIX 0CBOEHHE JAHHOM AUCHMIIJIMHBI (MOAY/Is) HE00X0AUMO KaK
npeaumecTBykoLiee:

2.2.1 | YopapneHue nepcoHaIoM OpraHH3aluN

2.2.2 | DKOHOMHKA ¥ COIMOJIOTHS TPpyJa

3. KOMIETEHIIMY OBYYAIOIIETOCSI, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCIUILTAHBI
(MOJIYJIST)

OIIK-5: crnoco0HOCTHI0 AaHAJIM3MPOBATH Pe3YJIbTAaThl HCCJIEA0BAHMIT B KOHTEKCTe 1eJieil U 3aa4 CBoeil OpraHu3aluu

OIIK-8: cmoco0HOCThIO HCII0JIb30BATH HOPpMAaTHUBHbIC IPABOBbLIC AKTHI B cBoeil npo«beccnonanbﬂoﬁ JAEeATCJIbHOCTH,

AHAJIN3HPOBATDH COMUATBHO-DKOHOMUYECCKHE HpOﬁJ]eMLI 1 MPOIECChl B OPraHu3al, HAXOAUTh OPraHu3aIIMOHHO-

YiupaB/ieHY€CKHEe U IKOHOMHUYCCKHUE PEIIICHUSA, pa3paﬁaTbmaT1, AJITOPUTMBI HX peaJau3alilii U TOTOBHOCTHIO HECTH
OTBETCTBEHHOCTD 32 UX PE3y/IbTAThI

IIK-1: 3HaHHEM OCHOB pPa3padoTKHU U pealu3aluy KOHLENIMH YIPaBJIeHUs IePCOHAJIOM, KaJAPOBOii IOJUTHKHU
OpraHM3alUHU, OCHOB CTPATErH4eCKOro YpasJjeHHs MepcoHaIoM, OCHOB (G OpMHPOBAHNSA U HCHOJIb30BAHUS TPYAOBOI0O
MOTEHIMAIA M HHTEJVIEKTYAJbHOI0 KANNTAJIa OPraHU3aMH, OT/IeILHOT0 PA00THHKA, 2 TAKKE OCHOB YNPaBJIeHUs!
HHTEJUIEKTYA/IbHOH COOCTBEHHOCTHIO M YMEeHHE MPUMEHSITh HX HA MPAKTHKe

IIK-25: cnoco0HOCTHIO MPOBOANUTH AHAJIU3 PHIHOYHBIX U clleHUPHUYECKHX PUCKOB, CBSI3AHHBIX € 1eSITeJIbHOCTHIO 110
peanu3anuu GyHKIUH YIPaBJIEHUS MEPCOHAIOM, HCIOJb30BATH €ro Pe3yJbTAThI A5l IPUHATHS YIIPABJIEHYECKHX PelIeHHi

Inanupyembie pe3yJabTaTbl 00y4eHus (MOKA3aTeJH 0CBOCHHS HHIUKATOPOB KOMIETeHIHi)

OIIK-5: cnoco0HOCTHI0 AaHAJIM3MPOBATH Pe3YJIbTAaThl HCCJEA0BAHUIT B KOHTEKCTe 1eJieil U 3aa4 CBoeil OpraHu3anuu

3HaTh:

OCHOBHBIC MCTO/JIbI ITOMCKA, 0606H_ICHI/IH " aHaJIn3a PIH(l)OpMaI.II/II/I

OCHOBHBIC l'[p06J'I€MLI 1 ITPOLECCChI, TPOUCXOAANIUEC B o0I1IeCTBE U MoAXO0Ibl K UX Knaccmbnxaunn " paspClICHUIO

OCHOBHBIC NTOJIOJKCHHUS MAKPO- U MUKPO3KOHOMUKH, HUX IIPUMCEHCHHUE B IPAKTHUKE YITPABJIICHU opraHH3auHeI71

YMmerb:

TMPUMEHATH OCHOBHBIC AJITOPUTMbI INATrHOCTUPOBAHUA U aHAIM3a COUUATIBHO-3KOHOMUYECKUX HpO6J’IEM B OpraHmnsanuun

AHAJIM3UPOBATH OCHOBHBIC MTPOLIECCHI, IPOUCXOAAIINE B 06HI€CTBG 1 OLCHMBATH UX BJIUSAHUE HA OPraHU3al U0

TMPUMEHATH DKOHOMHWYCCKUE TCPMUHDI, 3aKOHBI U TCOPUHU, PACCHUTBLIBATE DKOHOMHNYCCKUE MTOKA3aTCIIN ACATCIbHOCTU OpraHnu3aliun

Baaners:

OCHOBHBIMU JITOPUTMAaMHU JUATHOCTUPOBAHNA U aHAJIN3a COMUAIIBHO-OKOHOMHUYCCKUX HpO6JIeM B Opranmnsanuun

OTIBITOM 0000IIeHNS, aHAIN3a U aJICKBATHOTO BOCTIPUATHS HHPOPMALIUH 1T 00pabOTKH SKOHOMUYECKUX JAHHBIX B COOTBETCTBUH C
MOCTaBJICHHON 3amaueil

HaBbIKaMH BBISABJICHHA TEHILCHLII/Iﬁ HU3MCHCHUA COITMAJIBHO-O3KOHOMHUYCCKHX MoKazaTesen Opranuzanuu




OIIK-8: cnoco0HOCTBIO HCII0/Ib30BATH HOPMATHBHBIE IPABOBbIC AKTHI B CBOCI NIPO(ecCHOHATBHOM AesiTeJIbHOCTH,

AHAIM3UPOBATH COIHAJIbHO-IKOHOMHUYECKHE NP08JeMbl H NPOLecchl B OPraHU3alUU, HAXOAUTh OPraHU3alHOHHO-

ylpaBJjieH4YecKHe H IKOHOMHYeCKHe pellieHUs, pa3padaTbIBATh AJITOPUTMBI HX PeaIM3alHH U TOTOBHOCTBIO HECTH
OTBETCTBEHHOCTh 32 UX Pe3YJbTAThI

3HaTh:

OCHOBHBIC BUBI YITPABJICHYCCKUX pemeHHﬁ, MCTOJbI UX MMPUHATHSA

CYIIHOCTB U COACPKAaHNE MTpoIecca BLIpa6OTKI/I U IMIPUHATHA YIIPABJICHYCCKOTO PCUICHMS, BKIIFOYas aHaJIU3 COLUMAJIbHO-
OKOHOMHUYCCKHX l'[pO6J'I€M

coJiepkaHne MpohecCHOHATBHON AEATEIBHOCTH Ha dTalax MpoIiecca BEIPaOOTKH M NPUHATHS PEIICHNS, B TOM YHCIIe aHAIN3
HOPMAaTHBHO-IIPAaBOBOH 6a3bl

YMmerb:

IUIAHUPOBATh, OPraHU30BaTh M KOHTPOIUPOBATH JESTENBHOCTD O BBIPAOOTKE U MPUHATUIO YIPABICHYECKOTO PEIICHHS

OpraHn3oBaTh p€aIn3alnio U KOHTPOJb UCIOJIHCHUS PEHICHUA

UCIIONIb30BaTh HOPMATHBHBIC IPABOBEIE AKTHI B CBOCH MPO(eCCHOHANBHON IeSTEeNbHOCTH, ONPEASNIATh NPUIUHEL, IPHBOASAIINE K
HU3KOMY KayeCTBY YIIPAaBICHYECKOIO PEIIEHHs, OTBEYATh 3a PE3yJIbTaThl PEILECHUH

Baaners:

METOJAaMM LEJIOCTHOIO NOAX0Ja K aHaIN3y OpraHn3alluOHHO-YIIPABJICHYECKUX np06neM B OpraHuU3aliuu

METOJaMH TBOPYECKOTO IIOMCKA AJIbTEPHATHUB IIPU IPUHATUU YIIPABICHYECKUX PEILIECHUH

HaBbIKaMU KOHIECNITYaJIbHOTO 000CHOBaHHS COOCTBEHHOM TIO3UIIHU TI0 KIIFOYCBBIM aCEKTaM ACATCIbHOCTHU OpraHn3alu

IIK-1: 3HaHHEM OCHOB Pa3padoTKHU U pealu3aluy KOHLENIMH YIPaBJIeHUs IEPCOHAJIOM, KaJiPOBOii IIOJUTHKHU
OpraHM3alUHU, OCHOB CTPATErH4ecKOro ynpasJjeHHs NepcoHaI0M, 0CHOB (jOpMHPOBAHNSA U HCIOIb30BAHUS TPYAOBOI0
MOTEHIMAIA M HHTEJLIEKTYaIbHOT0 KANINTAJIAa OPTaHM3aLHH, OTAEIbHOI0 Pa00THHKA, a TAK:KE OCHOB YIIPABJICHHS
HHTEJVIEKTYaJIbHOH COOCTBEHHOCTBIO U yMeHUE IPUMEHATh UX Ha NIPAKTHKe

3HaTh:

OCHOBBI YIIpaBJICHHA IIEPCOHAJIOM, OCHOBBI (I)OpMI/IPOBaHI/Iﬂ Ka,Z[pOBOﬁ IMOJIMTUKH OpraHu3aluu

CITOCOOBI MCITOIb30BaHUS HHTCJUICKTYAJIbHOT'O KalliuTaJla OpraHu3alnu, CIIOCOOBI YrpaBJICHUA HHTeHHeKTyaHLHOP’I COOCTBEHHOCTBIO

MeTOo/1bl (POPMUPOBAHUS CTPATETUH YIIPABICHUS IEPCOHATIOM

YMmerb:

OIIpEAEIATH KOHLEIIUIO YIIPABICHUS IIEPCOHAIOM

IPUMEHSTH Ha IPAKTUKE OCHOBBI YIIPABICHUS HHTEIUICKTYallbHON COOCTBEHHOCTBIO U (POPMUPOBATH UHTEIICKTYaIbHBIN KallUTal
OpraHu3alyu

OIIPECACTIATh KaAPOBYIO CTPATCIUIO U KaAPOBYIO ITOJIMTUKY OpraHu3alluu

Baaners:

HaBbIKaMH c60pa, aHajiu3a U OICHKU I/IHCI)OpMaI.II/II/I, HUMEIOIICH 3HaUeHUE NS pcajin3allii IpaBOBbIX HOPM B obnactu KaﬂpOBOﬁ
IMMOJIMTUKN OPraHnu3aun

HaBBIKaMU pa3pa0O0TKH KOHIICTIIINH YIPaBICHUS TEPCOHATIOM

HaBbIKaMH (1)0pMI/IpOBaHI/I$I 1 UCIIOJIb30BAHUA TPYAOBOTO INOTCHIMAIA U UHTCIIICKTYAJIbHOI'O KalluTajla OpraHru3anu

ITK-25: ¢cnoco0HOCTBIO IPOBOANTH AHAJIU3 PHIHOYHBIX U clleHU(pHYECKHX PUCKOB, CBS3AHHBIX € AeSITeJIbHOCTHIO 110
peaau3anuu GyHKIUH yIpaBJIeHUs MEPCOHAIOM, HCIOJb30BATH €ro Pe3yJbTaThl AJIs1 IPUHATHS YIPABJIEHYECKHX PelIeHHi

3HaTh:

OCOGGHHOCTI/I, TEXHOJIOTHUH, (l)yHI(HI/II/I yrpaBJICHHA IEPCOHAIa HA COBPEMCHHOM JTalle

OCHOBHBIC 3aKOHOMEPHOCTH, BIUAIOIINEC HAa IPUHATHUEC YIIPABJICHUYCCKUX pCH.IeHI/Iﬁ B 00sacTu OIICHKH 1 HMCIIOJb30BaHU:A IIEPCOHATIA
OpraHru3alv C MO3UIUN KaAPOBLIX PUCKOB

MOHATHE CHENN(IYECKUX PHUCKOB, CBI3aHHBIX C IEATEIFHOCTHIO IT0 peann3aniui (GyHKINi ynpaBIeHNS TEPCOHATIOM, METOIBI
aHauu3a TPYAOBbIX NIOKA3aTeICH AJIs IPUHATUS YIIPABICHYECKUX PEILICHUH

YMmerb:

pa3pabaTbIBaTh U peaTM30BBIBATH TEXHUKH YIPABICHUS IEPCOHANIA C YI€TOM aHAIN3a PEIHOYHBIX U CIEMH(PUIECKIX PUCKOB,
CBSI3aHHBIX C JICSITEIIBHOCTBIO 110 peanu3anny QYHKIMH yIpaBIeHUs IEPCOHATIOM

OIIPEAEIIST BO3MOXKHOCTH U OTIACHOCTH, CBSI3aHHBIC C IIPO(ECCHOHAIBHOM AESATENLHOCTBIO B Chepe yIpaBIeHUS IEPCOHAIIOM,
MPEeTOTBPAIIATE PHCKH ITPH OCYIIECTBICHUH MPOCKTOB B 00JIACTH YIPABICHHUS IIEPCOHAIOM

AHATM3UPOBATH SKOHOMHIYECKHE MTOKA3aTEeIN PUCKOB, CBA3AHHBIX C JEITEIFHOCTHIO 110 peaTn3aiy (QYHKIUH YIIpaBICHHS
HEPCOHAIOM

Baagers:

HaBBIKAMHU Pa3pa0OTKU U peanu3aliy TEXHUK YIpaBJIeHHs IEPCOHANA C YIETOM aHAIIN3a PIHOYHBIX U CHEU(DUUECKIX PUCKOB,
CBSI3aHHBIX C JICSITENIBHOCTBIO 110 peanu3anny GYHKINH yIpaBICHUs HEPCOHATIOM

HaBBIKAMHU Pa3pabOTKN BapUAHTOB YIPABICHYECKHUX PEIICHNUH B cepe ynpaBieHns KaJpoBbIMH PUCKaMH H 000CHOBBIBATH BEIOOD
Ha OCHOBE KPUTEPHEB CONNATBFHO-3KOHOMHYECKOH 3 dekTHBHOCTH

HaBbIKaMU UCHIOJIB30BaHUA PEIYIIHTATOB aHaJIN3a SKOHOMUYECCKUX ImoKazaTeien PUCKOB IJI IPUHATUA YIIPABICHUYCCKUX pemeHHﬁ




B pe3ynbraTe ocBOeHHS TUCHUITHHBI (MOY/Is1) 00y4YaloIuiics 10JI5KeH

3.1 |3narn:

OCHOBHBIC MCTO/IbI ITOMUCKA, 0000IIIeHNS ¥ aHaIIU3a I/IH(l)OpMaI.II/II/I

OCHOBHBIC BU/IbI YITPABJIICHUYCCKUX peLueHnﬁ, METOJbI UX TPUHATHUA

OCHOBBI yIIPaBIICHUS IEPCOHATIOM, OCHOBBI (POPMHPOBaHHA KaIPOBOH TOIUTHKH OPTraHU3aLUI

0COOEHHOCTH, TEXHOJIOTHH, (DYHKIIMHU yIpaBICHUS IIEPCOHAIA HA COBPEMEHHOM JTalle

3.2 | Ymerh:

TMPUMEHATH OCHOBHBIC AJITOPUTMbBI INAarHOCTUPOBAHUA U aHAJIN3a CONUATIBHO-OKOHOMUYCCKUX HpO6J'IeM B Opranmnsanumn

IUTAHUPOBATH, OPTAHU30BATh U KOHTPOJIUPOBATH ACATCIBHOCTD 110 BI)Ipa60TKe 1 MIPUHATHUIO YITPABJICHYCCKOTO PCIICHUA

ONpCACTIATh KOHICIIUIO YIIPABJICHUA IICPCOHATIOM

pa3pabaTbiBaTh W PEaTM30BBIBATE TEXHHUKH YIPABICHHS IIEPCOHAJA C YYETOM aHalIW3a PBHIHOYHBIX M CICIH()UIECKUX PHCKOB,
CBSI3aHHBIX C AEATEIHHOCTHIO MO peasn3anuyl QyHKINH yIpaBiIeHUs IePCOHATIOM

3.3 | Baagers:

OCHOBHBIMH aJITOPUTMAMH IUArHOCTUPOBAHUA U aHAJIM3a COLNAIIbHO-OKOHOMHWYCCKUX HpO6JIeM B OpraHusanuu

MCTOJaMHU EJIOCTHOTO MOAX0Ja K aHAJIN3Y OpPraHu3alilMOHHO-YIIPABJICHYCCKUX np06neM B OpraHU3aliunu

HaBbIKaMH c60pa, aHalinda U OLCHKHN I/IHq)OpMaI_II/II/I, HAMCIOIICH 3HAUCHHUE IS pcajin3alii IMpaBOBbBIX HOPM B obactu KaHpOBOfI
TMMOJIMTUKN OPraHnu3aun

HaBBIKAMH DPa3pa0OTKH M peayn3aldy TEXHUK YIPaBICHUS ITEPCOHANa C y9eTOM aHali3a PBIHOYHBIX M CIIEIM(DUIECKHX PHCKOB,
CBSI3aHHBIX C AEATEIBHOCTHIO MO pean3anuil GyHKIUI yIpaBIeHUs IePCOHATIOM




