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COCTaBJICHAa HA OCHOBAaHWH Y4EOHOTO IUIaHAa!
38.03.02 MeHe1KMEHT
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CornacoBaHo ¢ npeacraBuTensiMu padorogareneit Ha 3acegannu HMC, mpotoxon Ne 4 ot 25.12.2023.

Ipencenarens HMC npod. [TaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | Hens mucrmmmmHbl « CTpaTeTHUeCKuii MEHEPKMEHT» 3aKII04aeTcs B (JOPMUPOBAHHUH Y CTYJCHTOB 0a30BBIX
TEOPEeTUYECKUX 3HAHUH U OCHOBHBIX MPAKTUYECKUX HABBIKOB B 00JACTH CTPATETHUECKOTO YIPABICHUS MPEANPUITUIMU U
OpraHu3alusIMu

3ajaun: 3a1a4¥ AUCHUIUINHEL, pelIaeMble B paMKaX JJAHHOTO Kypca sIBISIOTCS:

* c(hopMHpOBATH NPEACTABICHAS 00 OCOOEHHOCTSIX CTPATETHUYECKOTO YIPABICHHS NMPEA-IPHATHEM WM OpraHU3alied B yCIOBHSIX
HecTaOMIBHOM, OBICTPO U3MEHSIONIEHCS BHEIITHEH Cpeabl;

* IIPUOOPECTH TEOPETHUYECKHE 3HAHUS W NPAKTUYECKUE HABBIKM IO ONPEIEICHUI0 BO3HUKAIOMINX BO3MOXKHOCTEH M IO OLEHKE yrpo3
TPEANPUATHIO, UCXOAS U3 aHAJM3a BHENTHEH Cpebl 1 0COOCHHOCTEH (CHIIBHBIX M CIIA0BIX CTOPOH) IPEIIPHUSTHIA;

* BEIPa0OTATh yMEHNE (HOPMYITHPOBATH MUCCHIO U IIEJH TIPEANPHATHS Ha OCHOBE CTPATETHUECKOTO aHAIN3a;

* M3YYUTh BO3MOXKHBIE BapHUaHTHI CTPATETrHid, METObI Pa3pabOTKM CTpaTeTMYECKHX AJILTEPHATHB M BbIOOpa KOHKPETHOH CTpaTerdu
HPEIIPUATHS WK OpraHU3alNy;

* cdopMHpOBaTh TPAKTHYSCKHE HABBIKM pPa3padOTKH MEPONPHATHH 110 pean3alldiil CTPATeTHH C YYeTOM BO3MOXHOCTH
COIPOTHUBIICHUS H3MEHEHUSIM;

* U3YYHUTh METO/Ibl CTPATErMYECKOT0 KOHTPOJIS M Pa3pabOTKK CUCTEM KOHTPOJIS pealn3aliy CTpaTeryy.

2. MECTO JUCHHUIIJIUHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

Lukn (pazzen) OIL: | F1.B

2.1 | TpeGoBaHus K NpeBapUTEIbHOM NOATOTOBKE 00y4al0IIerocs:

2.1.1 | IlporHo3upoBaHye U MJIaHUPOBAHKUE B YIPABICHUH OpraHU3aluen

2.1.2 | Ilpou3BOACTBEHHBIII MEHEIKMEHT

2.1.3 | Teopust MeHeIKMEHTA

2.1.4 | PernoHanbHBIIN MEHEIKMEHT

2.2 | JucuuniauHbl (MOAY/IH) U NPAKTUKH, VI KOTOPBIX OCBOCHHE JAHHOH AHCHUILIMHBI (MOAYJ/151) HEO0X0UMO KAK
npeliecTByOLIee:

2.2.1 | HayoroBsIii MEHEI>KMEHT

2.2.2 | KopnopaTHBHBIN MEHEIKMEHT

2.2.3 | CaMOMEHEIHKMEHT

2.2.4 | Pa3paboTka ynpaBIeHYSCKHX PEIICHHUH

2.2.5 | Yupasnenue 6u3Hec-1poleccamu

3. P OPMUPYEMBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUKEHUA
1 IJIAHHPYeMbIe Pe3yaIbTaThl 00y4eHHs

4. CTPYKTYPA U COAEPKAHUE U CLIUIIINHBI (MOIY.JIST)

Koxn HaumeHoBaHue pa3jesioB H TeM /BHJ Cemectp | Yacos | Komneren- | Jlureparypa m 3a. pecypenl | IIpakrt
3aHATHSA 3aHATHS/ / Kype U . HOAT.
Pazgen 1. Moayas 1 MeTtononorust u
OCHOBHBIE 3JIEMEHTHI CTPATErHYeCKOro
MeHeTKMeHTa
1.1 Tewma 1.1 IToHsATHE CTPAaTETHYECKOTO 7 1 MK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
ympasierus /Jlex/ 1.2TIK-1.3 J2.3J12.4
IK-1.5 TIK-
1.6 TIK-1.7
IK-1.8
1.2 Tema 1.1 [ToHsATHE CTpaTErHYECKOTO 7 1 MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
yrpasnenus /TIp/ 1.2 TIK-1.3 J2.3J12.4
IK-1.5 TIK-
1.6 IIK-1.7
IK-1.8
1.3 Tema 1.1 [ToHsATHE CTpAaTErMYECKOTO 7 1 [K-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
yrpasnenus /Cp/ 1.2 TIK-1.3 J2.3J12.4
IK-1.5 TIK-
1.6 TIK-1.7
IK-1.8
1.4 Tema 1.2 [IpuunHbl nepexonaa K 7 1 TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTpaTermuecKoMy yrpasiieHuro /JIex/ 1.2 TIK-1.3 J2.3712.4
IK-1.5 TIK-
1.6 IIK-1.7
IK-1.8




1.5

Tewma 1.2 IIpuauns! nepexoaa K
cTpaTermueckomMy ympasienuro /I1p/

IK-1.1 TK-
1.2TIK-1.3
IIK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.6

Tema 1.2 [IpuunHbl nepexona K
cTpaTtermueckomy ympasieHuro /Cp/

IK-1.1 TIK-
1.2 TIK-1.3
IK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.7

Tema 1.3 Paznuuune gonrocpoyHoro u
CTpaTermdeckoro ynpasieHus /Jlex/

IK-1.1 IIK-
1.2 TIK-1.3
IK-1.5 TIK-
1.6 IIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.8

Tema 1.3 Pasnuuue 10JIrocpouHOro u
cTparermueckoro ymnpasienus /I1p/

IK-1.1 IIK-
1.2TIK-1.3
IK-1.5 TIK-
1.6 IIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3712.4

1.9

Tema 1.3 Paznuuune 101rocpoyHoro u
cTparermyeckoro yrpasienus /Cp/

IIK-1.1 IIK-
1.2TIK-1.3
IK-1.5 TIK-
1.6 I[IK-1.7
IK-1.8

JI1.1 JI11.2 J11.3 JI1.4J12.1 J12.2
J12.3712.4

1.10

Tema 1.4 [ToHsATHE CTpaTEruu U €T0
pasHoBuaHOCTH /JIek/

IK-1.1 IIK-
1.2TIK-1.3
IK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

Tema 1.4 IlonsiTue cTpaTeruu u ero
pasHoBugHOCTH /I1p/

IK-1.1 IIK-
1.2 TIK-1.3
IIK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

Tema 1.4 IloHsATHE CTpaTEruu U €ro
pasHoBuaHOCTH /Cp/

IK-1.1 ITK-
1.2 TIK-1.3
IK-1.5 TIK-
1.6 IIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3 J12.4

1.13

Tema 1.5 OcHOBHEIC BHIBI
ctparerui /Jlex/

IK-1.1 IIK-
1.2TIK-1.3
IK-1.5 TIK-
1.6 I[IK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3712.4

1.14

Tema 1.5 OcHOBHEBIE BHIBI
crpareruii /ITp/

IK-1.1 IIK-
1.2TIK-1.3
IIK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
J12.3J12.4

Tema 1.5 OcHoBHBIE BHIBI cTpaTeruii /Cp/

IK-1.1 TIK-
1.2TIK-1.3
IIK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.16

Tema 1.6 CucTeMHBIH TOIX0T K
cTparermieckomy yrpasienuro /I1p/

IK-1.1 IIK-
1.2 TIK-1.3
IK-1.5 TIK-
1.6 TIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.17

Tema 1.6 CucTeMHBIH TOAXO0 K
CTparermueckomy ympasienuto /Cp/

IK-1.1 ITK-
1.2 1IK-1.3
IK-1.5 TIK-
1.6 IIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3712.4




1.18 Tema 1.7 YeTsipe ypoBHS 3HAHHH MK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
COCTaBJISIIOIAX METOI0JIOTHUI0 1.2 TIK-1.3 J12.3J12.4
CTpaTermyeckoro ynpasieHus /JIek/ ITK-1.5 TIK-

1.6 [IK-1.7
IK-1.8

1.19 Tema 1.7 YeTblpe ypoBHS 3HAaHUIA MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
COCTaBJISIFOUINX METOJI0JIOTHIO 1.2TIK-1.3 JI2.3J12.4
cTparermdyeckoro ynpasnerus /IIp/ IIK-1.5 IIK-

1.6 [IK-1.7
IIK-1.8

1.20 Tema 1.7 YeTrsipe ypoBHS 3HAHUI TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
COCTABJIAIOIIUX METO0JIOTUIO 1.2 TIK-1.3 JI2.3 J12.4
cTpaternyeckoro ymnpasienus /Cp/ MK-1.5 K-

1.6 [IK-1.7
IK-1.8

1.21 Tema 1.8 CucTeMHBIH U CUTYaLlUOHHBIN IK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
MOJIXO/ KaK METoAoJIoTnueckas 6aza 1.2 TIK-1.3 J2.3J12.4
CTpaTernyeckoro ymnpasnueHus /Jlek/ TIK-1.5 TIK-

1.6 TIK-1.7
IK-1.8

1.22 Tema 1.8 CuCTeMHBIN U CUTyallnOHHBIH IK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
HOAX0[ KaK METOIoJIornueckas 0asa 1.2 TIK-1.3 J12.3J12.4
cTparerudeckoro ynpasnerus /IIp/ IK-1.5 TIK-

1.6 [IK-1.7
K-1.8

1.23 Tema 1.8 CucTeMHBIN U CUTYaLlMOHHBIN TK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 J12.2
MOJIX0/1 KaK METOI0JIOTHYecKas 0a3a 1.2TIK-1.3 J2.3J12.4
cTpatermueckoro yrpasienus /Cp/ IIK-1.5 IK-

1.6 [IK-1.7
IIK-1.8

1.24 Tema 1.9 OcHOBHBIE MONOXKEHUS U IK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
NIPUHLUIIBI CTPATErUIECKOro 1.2 TIK-1.3 J2.3J12.4
ympasierns /Jlex/ IIK-1.5 IIK-

1.6 [IK-1.7
IIK-1.8

1.25 Tema 1.9 OcHOBHBIC TTOJIOKEHUS 1 TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
TIPUHLAIIBL CTPATETUYECKOTO 1.2 TIK-1.3 J2.3712.4
ympasnenus /Ip/ ITK-1.5 TIK-

1.6 IIK-1.7
IK-1.8

1.26 Tema 1.9 OcHoBHBIE TIOJIOKEHUS U IIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
MIPUHLUIIBI CTPATETUIECKOTO 1.2 TIK-1.3 J2.3J12.4
ympasnenus /Cp/ IIK-1.5 TIK-

1.6 [IK-1.7
IK-1.8

1.27 Tema 1.10 OcHOBHBIE TOHSATHS MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTPaTErHYECKOr0 YIpPaBICHUS 1.2 TIK-1.3 J2.3J12.4
(TOTEeHIMA OpraHU3alH, CTPATETHs, TIK-1.5 TIK-

KOHKYPEHTOCTIOCOOHOCTD 1.6 [IK-1.7
opranusanun) /Jlex/ TK-1.8

1.28 Tema 1.10 OcHOBHBIE TOHATHS MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTPATErHYECKOTO YIPABICHUS 1.2TIK-1.3 J2.3J12.4
(TOTeHIMAa OpraHu3aliy, CTPATETHs, IIK-1.5 K-

KOHKYPEHTOCIIOCOOHOCTD 1.6 [IK-1.7
opranusaryu) /T1p/ IIK-1.8

1.29 Tema 1.10 OcHOBHBIE TOHATHSA TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTPATETUYECKOTO YIIPABICHUS 1.2TIK-1.3 J2.3J12.4
(moTeHMan opraHu3aluy, CTpaTerus, TIK-1.5 TIK-

KOHKYPEHTOCIIOCOOHOCTD 1.6 TIK-1.7
opranusaryn) /Cp/ IK-1.8

1.30 Tema 1.11 Ctparernueckoe TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 J12.2
IUTAaHUPOBaHUE U ero 3aaaun /JIek/ 1.2TIK-1.3 J2.3J12.4

[K-1.5 IIK-
1.6 TIK-1.7

IIK-1.8




1.31

Tema 1.11 Ctpareruueckoe
IJIaHupoBaHue u ero 3amaqu /T1p/

IK-1.1 TK-
1.2TIK-1.3
IIK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.32

Tema 1.11 Ctparernueckoe
IUTaHUPOBaHHUE U ero 3axadu /Cp/

IK-1.1 TIK-
1.2 TIK-1.3
IK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.33

Tema 1.12 Muccust opranuzaiyiv u ee
BEIOOD /JIex/

IK-1.1 IIK-
1.2 TIK-1.3
IK-1.5 TIK-
1.6 IIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.34

Tewma 1.12 Muccust opranuzanyu u ee
Be1OOD /Tp/

IK-1.1 IIK-
1.2TIK-1.3
IK-1.5 TIK-
1.6 IIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3712.4

1.35

Tema 1.12 Muccus opraHusalnuu 1 ee
BeIOOp /Cp/

IIK-1.1 IIK-
1.2TIK-1.3
IK-1.5 TIK-
1.6 I[IK-1.7
IK-1.8

JI1.1 JI11.2 J11.3 JI1.4J12.1 J12.2
J12.3712.4

1.36

Tema 1.13 Ilenu opranu3zanuu u ux
OCHOBHBIE XapaKTepuCcTUKH /JIek/

IK-1.1 IIK-
1.2TIK-1.3
IK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.37

Tema 1.13 Ilenu opranuzanuu 1 ux
OCHOBHBIE XapaktepucTaka /I1p/

IK-1.1 IIK-
1.2 TIK-1.3
IIK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.38

Tema 1.13 Ilenu opranuzanuu U Ux
OCHOBHEBIE XapakTepucTuku /Cp/

IK-1.1 ITK-
1.2 TIK-1.3
IK-1.5 TIK-
1.6 IIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3 J12.4

1.39

Tema 1.14 AHanu3 BHyTpeHHEH cpeibl
opranu3zanuu /JIex/

IK-1.1 IIK-
1.2TIK-1.3
IK-1.5 TIK-
1.6 I[IK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3712.4

1.40

Tema 1.14 AHanus BHYTpeHHEH cpe/sl
opraunuzaruu /I1p/

IK-1.1 IIK-
1.2TIK-1.3
IIK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
J12.3J12.4

1.41

Tema 1.14 Ananuz BHyTpeHHEH cpebl
opranusaryu /Cp/

IK-1.1 TIK-
1.2TIK-1.3
IIK-1.5 IIK-
1.6 IIK-1.7
IK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.42

Tewma 1.15 Metonbl aHanu3a cpeapl
( SWOT- anamms, PEST ananu3, aHamu3
npoduns cpenst) /Jlex/

IK-1.1 IIK-
1.2 TIK-1.3
IK-1.5 TIK-
1.6 TIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

1.43

Tema 1.15 MeToas! aHanu3a cpebl
( SWOT- ananu3, PEST ananus, ananu3
npodwuis cpeapl) /TIp/

IK-1.1 ITK-
1.2 1IK-1.3
IK-1.5 TIK-
1.6 IIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3712.4




1.44 Tema 1.15 MeToap! ananuza cpeabl TIK-1.1 TIK- | JI1.1 JI1.2 J11.3 JI1.4J12.1 J12.2
( SWOT- ananu3, PEST ananus, ananus 1.2 TIK-1.3 J12.3J12.4
npodms cpensr) /Cp/ IK-1.5 TIK-
1.6 TIK-1.7
IK-1.8
1.45 Tema 1.16 Ctparernueckue 30HbI TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
xo3siicrBoBanms (C3X) /Jlex/ 1.2 TIK-1.3 J2.3J12.4
MK-1.5 K-
1.6 [IK-1.7
IIK-1.8
1.46 Tema 1.16 Ctparernueckue 30HbI TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
xo3siicrBoBanus (C3X) /Tp/ 1.2 TIK-1.3 JI2.3 J12.4
MK-1.5 K-
1.6 [IK-1.7
IK-1.8
1.47 Tema 1.19 CtpaTteruueckue 30Hbl IK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
xossiictBoBanus (C3X) /Cp/ 1.2 TIK-1.3 J2.3J12.4
[K-1.5 IIK-
1.6 IIK-1.7
IK-1.8
1.48 Tema 1.20 TTopsinok BeIIEIEHHS MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
C3X /Jlex/ 1.2 TIK-1.3 J2.3J12.4
IIK-1.5 IIK-
1.6 IIK-1.7
K-1.8
1.49 Tema 1.20 ITopsinok Beinenenust C3X /IIp/ TIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 J11.4J12.1 J12.2
1.2 TIK-1.3 J2.3J12.4
IK-1.5 K-
1.6 [IK-1.7
IIK-1.8
1.50 Tema 1.20 ITopsinok Beimenenus C3X /Cp/ MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
1.2 TIK-1.3 J12.3712.4
MK-1.5 K-
1.6 [IK-1.7
IIK-1.8
1.51 Tema 1.21 OcHoBHBIC 00acTH TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
BEIpabOTKH cTparernu /JIex/ 1.2 TIK-1.3 J12.3 J12.4
MK-1.5 K-
1.6 IIK-1.7
IK-1.8
1.52 Tema 1.21 OcHOBHBIE 00aCTH MK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
BbIpaboTku ctpateruu /I1p/ 1.2 TIK-1.3 J2.3J12.4
[IK-1.5 IIK-
1.6 IIK-1.7
IK-1.8
1.53 Tema 1.21 OcHoBHBIE 00TaCTH MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
BbIpaboTKH cTpaTteruu /Cp/ 1.2 TIK-1.3 J2.3J12.4
IK-1.5 TK-
1.6 IIK-1.7
IK-1.8
1.54 Tema 1.22 Tumnesl cTpareruit OuzHeca: TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTpaTeruy KOHIICHTPUPOBAHHOTO POCTa, 1.2TIK-1.3 J2.3J12.4
CTpaTeTny NHTErPUPOBAHHOIO POCTA, IIK-1.5 K-
CTpaTeruu AUBEepCcU(UIIMPOBAHHOTO 1.6 [IK-1.7
pocTa, cTpateruu cokpamienus /JIex/ IIK-1.8
1.55 Tema 1.22 Tunsl cTpateruii OusHeca: TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTpaTeruu KOHIICHTPHUPOBAHHOTO POCTa, 1.2TIK-1.3 J2.3J12.4
CTPaTETMy UHTETPUPOBAHHOIO POCTA, IK-1.5 TIK-
CTpaTeruu AUBEPCUDUIIMPOBAHHOTO 1.6 TIK-1.7
pocra, cTpaterun cokparerus /ITp/ TIK-1.8
1.56 Tema 1.22 Tumnel cTpareruii OnsHeca: IK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTPaTETHy KOHLEHTPUPOBAHHOTO POCTAa, 1.2 1IK-1.3 J12.3712.4
CTpaTEruy UHTETPUPOBAHHOTO POCTA, ITK-1.5 TIK-
CTpaTeruu JUBEPCUUIIMPOBAHHOTO 1.6 TIK-1.7
pocra, ctpareruu cokpamenus /Cp/ IK-1.8




1.57 Tema 1.22 Matputis! npoIyKT-pbIHOK, MK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
BKT /Jlex/ 1.2 TIK-1.3 J2.3J12.4
IK-1.5 TIK-
1.6 [IK-1.7
IK-1.8
1.58 Tema 1.22 MaTpu1bl IPOAYKT-PHIHOK, TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
BKT /Tlp/ 1.2 TIK-1.3 J2.3J12.4
MK-1.5 K-
1.6 [IK-1.7
IIK-1.8
1.59 Tewma 1.22 Matpuiibl IpoIyKT-pPBIHOK, TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
BKT /Cp/ 1.2 TIK-1.3 J2.3J12.4
MK-1.5 K-
1.6 [IK-1.7
IK-1.8
Pazpnen 2. Moayab 2 YnpasJieHue
NMPOLECCOM PeaTu3alum cTpaTernu u
NpoBeeHUe CTPaATern4ecKux
H3MEHEeHUl
2.1 Tema 2.1 OcHOBHBIE KOMIIOHEHTHI TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
(hopMaNBHOTO ITAHUPOBAHNUS (TAKTHKA, 1.2 TIK-1.3 J12.3 J12.4
MOJIMTHKA, MPOLeaypsI) /JIek/ TIK-1.5 TIK-
1.6 [IK-1.7
IK-1.8
2.2 Tema 2.1 OcHOBHBIE KOMITOHEHTHI TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
(hopManbHOTO MIIAHUPOBAHUS (TAKTHKA, 1.2 TIK-1.3 J2.3J12.4
MOJIUTHKA, mporieaypsl) /TIp/ TK-1.5 TIK-
1.6 [IK-1.7
IK-1.8
2.3 Tema 2.1 OCHOBHBIE KOMITOHEHTBI [K-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
(hopMasTbHOTO TNTAHUPOBAHUS (TAKTHKA, 1.2TIK-1.3 J2.3J12.4
MTOJIMTHKA, TIporieaypsl) /Cp/ IIK-1.5 IIK-
1.6 [IK-1.7
[K-1.8
2.4 Tema 2.2 CucreMa 11aHOB TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
npennpusTas /Jlex/ 1.2 TIK-1.3 J2.3712.4
IK-1.5 K-
1.6 [IK-1.7
IIK-1.8
2.5 Tema 2.2 Cucrema mj1aHOB IIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
npeanpustus /Cp/ 1.2 TIK-1.3 JI2.3 J12.4
MK-1.5 K-
1.6 [IK-1.7
IK-1.8
2.6 Tema 2.3 ADanTuBHOCTH CTPATErHYECKOTO TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
miana /Jlex/ 1.2 TIK-1.3 J2.3J12.4
[K-1.5 IIK-
1.6 TIK-1.7
IK-1.8
2.7 Tema 2.3 AJanTUBHOCTH CTPATErMYECKOTO MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI12.2
miana /IIp/ 1.2 TIK-1.3 J2.3J12.4
IK-1.5 TK-
1.6 [IK-1.7
[K-1.8
2.8 Tema 2.3 AZanTHBHOCTb CTPATErMYECKOTO TK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
miana /Cp/ 1.2 TIK-1.3 J2.3J12.4
IK-1.5 TK-
1.6 IIK-1.7
IIK-1.8
2.9 Tema 2.4 BromkeTsl U 3Tanbl UX TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
cocrasnieHus /JIek/ 1.2 TIK-1.3 J2.3J12.4
MK-1.5 K-
1.6 [IK-1.7

IIK-1.8




2.10 Tema 2.4 BroKeTsl 1 dTaNbl UX TIK-1.1 TIK- | JI1.1 JI1.2 J11.3 JI1.4J12.1 J12.2
cocrasnenus /TIp/ 1.2 TIK-1.3 J2.3J12.4
IK-1.5 TIK-
1.6 [IK-1.7
IK-1.8
2.11 Tema 2.4 BrofKeTsl U dTaIbl UX TIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 J11.4J12.1 J12.2
cocrasnenus /Cp/ 1.2 TIK-1.3 J2.3J12.4
MK-1.5 K-
1.6 TIK-1.7
IK-1.8
2.12 Tema 2.5 KoHTpoub 1 ynpapieHHE 110 TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
nensm /JIex/ 1.2 TIK-1.3 J2.3J12.4
IK-1.5 TIK-
1.6 IIK-1.7
IK-1.8
2.13 Tema 2.6 Oransl npouecca ynpaBIeHUs! IK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
o uessaMm /JIex/ 1.2 TIK-1.3 J2.3J12.4
IK-1.5 TIK-
1.6 TIK-1.7
IK-1.8
2.14 Tema 2.6 Dramsl porecca yupaBIeHHUs IIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
o uessim /TIp/ 1.2 TIK-1.3 J12.3712.4
IK-1.5 TIK-
1.6 [IK-1.7
IK-1.8
2.15 Tema 2.7 BripaboTka Lenes, TIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 J11.4J12.1 J12.2
TJIaHUPOBAHUE JIEHCTBHM, TPOBEPKaA U 1.2TIK-1.3 J2.3J12.4
OIIeHKa, KOPPEKTHPYIOIIue MephI /JIex/ IIK-1.5 IK-
1.6 [IK-1.7
IK-1.8
2.16 Tema 2.7 BeipaboTka 1iernes, TIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 J11.4J12.1 J12.2
IJIAaHUPOBaHUE AECHCTBUH, IPOBEPKA U 1.2 TIK-1.3 J2.3J12.4
OIIeHKa, KOppeKTHpyromue Mepsl /I1p/ IIK-1.5 IIK-
1.6 TIK-1.7
IK-1.8
2.17 Tema 2.7 BreipaboTka 1ienei, IIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
NJIaHUPOBaHUE ACUCTBUM, IPOBEPKA U 1.2 TIK-1.3 J12.3 J12.4
OlLIeHKa, KOppeKTupytomue Mepsl /Cp/ MK-1.5 K-
1.6 IIK-1.7
IK-1.8
2.18 Tema 2.8 Meto/ipl pactipeieTICHUs MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
PecypcoB AJisl peanu3aiu 1.2 TIK-1.3 J2.3J12.4
ctpareruu /Jlex/ IIK-1.5 TIK-
1.6 [IK-1.7
IK-1.8
2.19 Tema 2.8 Metosl pacnpeeIcHus MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
PECYPCOB ISl peau3aluu 1.2 TIK-1.3 J2.3J12.4
ctpareruu /T1p/ ITK-1.5 TIK-
1.6 [IK-1.7
IK-1.8
2.20 Tema 2.8 MeTozpl pacripeaeacHust TIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 J11.4J12.1 J12.2
PecypcoB i peau3aluu 1.2TIK-1.3 J2.3J12.4
ctpateruu /Cp/ MK-1.5 K-
1.6 TIK-1.7
IK-1.8
2.21 Tema 2.9 KomnekcHas oLeHKa IIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
ctpareruu /T1p/ 1.2 TIK-1.3 J2.3712.4
IK-1.5 TIK-
1.6 IIK-1.7
IK-1.8
2.22 Tema 2.9 KomruiekcHast orieHKa IK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
ctpareruu /Cp/ 1.2TIK-1.3 J2.3J12.4
IK-1.5 TIK-
1.6 TIK-1.7

IIK-1.8




2.23 Tema 2.10 IIpoBepka cOOTBETCTBUS MK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTpaTEruy U BHYTPEHHUX BO3MOXKHOCTEH 1.2 TIK-1.3 J2.3J12.4
opranusanyu /JIex/ IK-1.5 TIK-

1.6 [IK-1.7
IK-1.8

2.24 Tema 2.10 IIpoBepka cOOTBETCTBUS TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTpaTEeruy U BHYTPEHHUX BO3MOXKHOCTEH 1.2TIK-1.3 JI2.3J12.4
opranusarnyu /ITp/ IIK-1.5 IIK-

1.6 [IK-1.7
IIK-1.8

2.25 Tema 2.11 Orenka cTeneHu pucka TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
BEIOpAHHOW CTpaTeruy (MIPUHATHS 1.2 TIK-1.3 JI2.3 J12.4
peLIeHNi B YCIIOBUAX HEONPEAEIEHHOCTH IK-1.5 TIK-

U pUcKa, Teopus urp) /Jlex/ 1.6 TIK-1.7
IK-1.8

2.26 Tema 2.11 OueHka cTeneHu pucka IK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
BBIOpAaHHON CTpaTeruu (MIPUHATHS 1.2TIK-1.3 J12.3712.4
pEUICHUH B YCIOBUSAX HEONPEICIICHHOCTH ITK-1.5 TIK-

U pucka, teopus urp) /Tlp/ 1.6 TIK-1.7
IK-1.8

2.27 Tema 2.11 OueHka cTeneHN pUCcKa MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
BBIOpaHHOM cTpaTeruu (IPUHATHUS 1.2 TIK-1.3 J2.3J12.4
pelIeHHid B yCIOBUAX HEOMPEIEICHHOCTH ITK-1.5 TIK-

u pucka, teopus urp) /Cp/ 1.6 TIK-1.7
K-1.8

2.28 Tema 2.12 TIpoBepka cOOTBETCTBUSA [K-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTpaTeruy 1 OpraHu3aliOHHON 1.2 TIK-1.3 J2.3J12.4
CTPYKTYPHI (METOJIBI aHATIH3a IIK-1.5 IK-

OpraHU3alMOHHBIX CTPYKTYP 1.6 [IK-1.7
ynpasieHus) /Jlex/ IK-1.8

2.29 Tema 2.12 IlpoBepka cOOTBETCTBUS TIK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTpaTEeruy U OpraHU3alMIOHHON 1.2 TIK-1.3 J2.3J12.4
CTPYKTYpBI (METOMBI aHAIN3A IIK-1.5 IIK-

OpraHU3alMOHHBIX CTPYKTYP 1.6 [IK-1.7
ynpasienus) /Ip/ IK-1.8

2.30 Tema 2.12 IIpoBepka cOOTBETCTBUS IIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
CTpaTeruy U OpraHUu3alOHHON 1.2 TIK-1.3 J12.3 J12.4
CTPYKTYpHI (METOIbI aHAJIH3a MK-1.5 K-

OpraHU3alMOHHBIX CTPYKTYP 1.6 IIK-1.7
yrpasnenust) /Cp/ IK-1.8

2.31 Tema 2.13 OmnuuTeNnbHbIC MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
XapaKTepUCTUKN HHTEPHAIIMOHATN3AINN 1.2 TIK-1.3 J2.3J12.4
(HemosmHOTa HHGOPMALIUH, TOTUTUICCKHE ITK-1.5 TIK-

1 DKOHOMHUYECKHE (PaKTOPHI, 1.6 TIK-1.7
HaIMoHAIbHAs KyabTypa) /JIex/ TIK-1.8

2.32 Tema 2.13 OTauuuTenbHbIC TK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 J12.2
XapaKTepUCTUKU UHTEPHAILIMOHATIN3AUN 1.2 TIK-1.3 J2.3J12.4
(HemoHOTa HH(POPMAIIUH, TOTUTUICCKHC ITK-1.5 TIK-

Y DKOHOMUYECKHE PaKTOPHI, 1.6 TIK-1.7
HalMoHaNbHast KyabTypa) /p/ IK-1.8

2.33 Tema 2.13 OtnuuutensHbie MK-1.1 K- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
XapaKTePUCTUKH MHTEPHALMOHAN3ALINN 1.2TIK-1.3 J2.3J12.4
(remomHOTa HHPOPMAIIUH, TOTUTUIECKHES IIK-1.5 K-

1 DKOHOMUYECKUE (PaKTOPHI, 1.6 [IK-1.7
HaIoHabHas KyabTypa) /Cp/ IIK-1.8

2.34 Tema 2.14 Ilenu nHTEpHALMOHAIN3ALUH IIK-1.1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
1 UX XapaKTepUCTHKA (POCT MacmTaboB 1.2TIK-1.3 J2.3J12.4
(upMBL, TOBBIIIIEHNE TPUOBUTEHOCTH, ITK-1.5 TIK-
cOaJaHCUPOBAHHOCTh CTPATETUIECKOTO 1.6 [IK-1.7
Habopa pupmsl) /Jex/ IK-1.8

2.35 Tewma 2.14 llenu nHTEpHAIIMOHATHU3AIIH IK-1.1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
1 UX XapaKTePUCTHKA (POCT MacImITaboB 1.2 1IK-1.3 J12.3712.4
(UpPMBI, TIOBBIIICHHE TIPUOBLTLHOCTH, ITK-1.5 TIK-
c0aJaHCUPOBAHHOCTh CTPATETUIECKOTO 1.6 TIK-1.7
Habopa ¢upmsr) /TIp/ IK-1.8




2.36

Tema 2.14 Ilenn nHTepHALUOHANIN3ATUN 7 1 TIK-1.1 IIK-
U UX XapaKTepUCTHUKA (POCT MaciTaboB 1.2 TIK-1.3
(MpMEI, TOBBIIIEHHUE IPHOBUTEHOCTH, IIK-1.5 IIK-
c0aJaHCUPOBAHHOCTh CTPATETUIECKOTO 1.6 TIK-1.7
Habopa ¢pupmsr) /Cp/ IK-1.8

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

Pasnen 3. KonutakTHas pa6ora

3.1

Koncynprarus /Koncn/ 7 1 TIK-1.1 TIK-
1.2TIK-1.3
IIK-1.5 TIK-
1.6 TIK-1.7
IIK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

32

Dx3amen /KAD/ 7 0,3 |IIK-1.1 IIK-
1.2TIK-1.3
ITK-1.5 TIK-
1.6 [IK-1.7
TIK-1.8

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
J12.3712.4

33

Kypcosas padora /KA/ 7 0,5 | [IK-1.1 K-
1.2 TIK-1.3
MK-1.5 TIK-
1.6 TIK-1.7
IK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3 J12.4

34

WNuauBnnyansHas koHcyabTarus /MK/ 7 0,5 TIK-1.1 IIK-
1.2 TIK-1.3
TIK-1.5 TIK-
1.6 IIK-1.7
TIK-1.8

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3712.4

5. OHEHOYHBIE MATEPHAJIBI

5.1. KouTpoabHbIe BONPOCHI U 3a1aHUS

IToTpeOHOCTH COBpEMEHHOM OpraHNU3aliH B CTPATETHYECKOM YIIPABICHUH.

XN bh L

1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

[TonsATHE CTPaTETHUECKOTO yHpPaBICHUS

CtpaTeruu CoOKpameHus

Crpateruu nuBepcuprKanum

OCHOBHBIE MOJIOKEHHUS U MPUHLUIBI CTPATETUYECKOTO yIpPaBIECHUS
CrpaTerny KOHIEHTPUPOBAHHOTO POCTa

JIOMHHAHTHBIE TOHATHUS CTPATETHUECKOTO YIPABICHHUS U UX CBS3b MEXIy COOOM
Mertozbl aHamM3a Cpeibl

INoTeHmman opraHu3anuu

OreHKa CTPaTeTHYeCcKOro IIaHa

KoHKYypeHTOCTIOCOOHOCTh ¥ MPUOBUIBHOCTh OPraHU3aLluu
Ortamnsl CTPaTerH4ecKOro MIaHUPOBAHHS

CrpaTernieckoe IJIaHUPOBAHHUE M €TO 3a]a9

JlBa CTUII OpPraHU3allMOHHOTO MOBEACHHS

Muccust opraHu3anuu

V3meHeHHne opraHM3allMOHHON KYJIBTYPHI

W3MeHeHre OpraHu3aluOHHON CTPYKTYpPbI

Lenn opranu3anyuu U UX XapaKTEpUCTHKA

AHanu3 MakpOOKpYKEHHUS

Bune! crparernueckux M3MeHEHUH

AHanmu3 HEeNmoCPECTBEHHOTO OKPYKEHHS

Ienn MHTEpHAMOHATU3ANY U UX XapaKTePUCTUKA

AHaNM3 CHJIBHBIX U CIA0BIX CTOPOH OpraHU3alNI
OTnuunTenbHBIE XapaKTEePUCTHKY HHTCPHAI[MOHAIN3AINN
KonTpons u ynpaBieHue MO LM

OTtansl pa3pabOTKH CTpaTerun

BromkeT 1 3Tambl €ro COCTaBICHUS

CrpaTerndeckue 30HbI X03sHCTBOBaHUSA. CerMeHTanus BHEITHETO OKPYKEHHS
Cucrema nnaHoB. AJanTUBHOCT CTPATETHUECKOrO ILIaHA
OCHOBHBIE 007aCTH BBIPAOOTKU CTPATEruu

OCHOBHBIE KOMIIOHEHTHI (hOPMAIBHOTO IUIAHHPOBAHUS

Tumnel cTpaTteruii 6u3Heca

Matpunia bocToHCKO#M KOHCYIBTATUBHOM TPYIIITBI
IMopTdenpHbIil aHamM3 U pa3padboTka MOPTPETHHOHN cTpaTeruu
Martpuna IpoIayKT/phIHOK

CrpaTerus MoBBILIEHNS KayeCcTBa TOBapa




37. Crpaterust pecypcocOepexeHus

38. INokazaTenu pecypcoeMKOCTH TOBapa

39. IMokazaTtenn 3¢h(HeKTHBHOCTH NEATENFHOCTH (HPMEI

40. DakTopsl pecypcocOepeKeH s

41. Bri6op cTpareruu pecypcocOepesxeHust

42. CrpaTerusi opraHu3alliOHHO-TEXHUYECKOTO Pa3BUTHUS

43. AHanu3 ¥ MPOTHO3UPOBAHUE OPraHU3aLMOHHO-TEXHUYECKOTO YPOBHS MPOHU3BOICTBA
44. OcHOBBI (hOPMUPOBAHUS TEXHUYECKOH M COIMANBHOMN MONMUTHKU (UPMEI

45. ITpoexTpoBaHUE OPraHU3ALMOHHON CTPYKTYPbI (DHPMBI

46. Opranm3anus pa3padOTKH U peaNn3alii CTPaTeTul (GUPMBI

47. Ilcuxonmorust IMYHOCTH B CTPATETMYECKOM MEHEIKMEHTE

48. TexHosnorus pa3paboTKH IUIAHOB

49. Metoauueckoe, pecypcHoe, HHPOPMAIIMOHHOE U IIPaBOBOE 00ECIeYeHHe Pa3pabOTKH CTPATeTHYECKUX ILIAHOB.
50. OmnepaTHBHOE YIPaBICHUE pean3allieil CTPATernIecKuX IUIAaHOB ()OPMBI

5.2. TeMbl NUCbMEHHBIX PadoT

[IpumepHas TeMaTHKa HAYIHO-MCCIEAOBATEILCKUX PaOOT (TIPOEKTOB)
. OcHoBHBIE (hOPMBI KOH(IUKTOB.

. Opranu3aiioHHble U3MEHEHUSI

. [lorenuuan opranuzanuu

. YrpasneHue peanusanueil CTpaTeruu

. DG PEKTUBHOCTD CTPATETUYECKOTO YIPABICHHUS

. Kpusuc Teopun crpaTerndeckoro niaHupoBaHHs

. Xonmdeckast KOHIETIIINSL CTPATETHYECKOTO YIIPABICHUS

. Ctparerun pa3BuTHs B OM3HEC-CUCTEMAX.

. CTpyKTYpHBIi aHaJIU3 LIENIEeBbIX OTpeOHOCTEH

. AHanM3 cTpaTernyecKuX IMO3NNNii B ON3HEC IPOCTPAHCTRE.

. Kimaccugeckne moaenn cTpaTerndeckoro o3UIMOHUPOBAHMS.
. Iogxoxs! k mpobieMe cTpaTernyecKoro IenenonaraHus.

. OCHOBHBIE MOJIENTH CTPATETUYECKOTO YIPABICHUSI.

. OpraHu3aluOHHBIN ¥ IPABOBON MEXaHU3MBbI CTPATETHUECKOTO YIIPaBICHUS.
. Cucrema ctpateruit pupMsl.

. OKOHOMUYECKHH MEXaHU3M CTPATETHUECKOTO YIPaBICHUSI.

. AKTHBHBIE IPEANIPUHIMATEIIECKIE CTPATETHH.

. OCHOBHBIE CUCTEMHBIE TIPHHIIHUITEI PA3BUTHS IPOU3BOCTBA.

. Tpancdopmarus cucTeM ympaBieHHUs.

. PazpaboTka oprupoekTa cucTeMsl yIpaBiIeHHS.
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5.3. ®oHA OLEHOYHBIX CPeICTB

PA3EJI 1. METOAOJIOI'MA 1 OCHOBHBIE 2JIEMEHTEI
CTPATEI'MYECKOI'O MEHEJ[DKMEHTA

TecTsl A1 CaMOIIPOBEPKHU:

1. CtpaTerust opraHu3aiuu 3To:

a) AeATEeITBHOCTh OPTaHNU3AINH B ONIPEAEICHHOM CTPaTerMdecKoi 30He X03IHCTBOBAaHHS
(ompeneneHHEBII CerMEHT PHIHKA);

0) MpaKkTUYECKOE UCITIOJIb30BaHUE METOIOJIOTHH CTPATErMYECKOT0 YIIPaBIeHHS;

B) reHepaJIbHbIHN MJ1aH ACHCTBUM, ONPEESIOINN IPUOPUTEThI CTPATErMUECKUX 3a/1ad,
pecypcHl B IOCIIEI0BATEIHHOCTD IIIaT0B IO JOCTIDKEHUIO CTPATETHIECKHX LeIIeH;

) obecrieyeHre BBIpaOOTKHU NEHCTBUH IS JOCTHKEHHUS 1IeTIei OpraHu3alii U CO3aHue
YIIPaBICHYECKUX MEXaHU3MOB pealM3alliy 3TUX JEHCTBUM Yepe3 CUCTEMY IJIaHOB.

2. Ctparerust ynpaBJIeHHS IIEPCOHAIOM OpTaHU3aLUH, TIPOU3BOJCTBOM, (PMHAHCAMH U
CTpaTeruH B IPYrux chepax NeaTeIbHOCTH ITO:

a) (GYHKIMOHANIbHAS CTPATETUs

0) OM3Hec-cTpaTerus

B) KOPIIOPAaTHBHAS CTPATETHSA

T) CTpaTerus

3. 'eHepalIbHBIi MJ1aH JEHCTBUMA, ONPEACIISIONIUI MPUOPUTETHI CTPATErMUECKUX 3a1a4,
pecypcHl ¥ IOCIIEIOBATEBHOCTD IIIATOB IO JOCTIDKEHUIO CTPATETHIECKUX LENIeH — 3TO:
a) (GyHKIMOHAIBHAS CTPATETrus

6) 6uzHec-cTparerus

B) KOPIOPAaTUBHAs CTpaTErus

T) CTpaTerus

4. Ctparerus opraHu3aliy B ONPEIeICHHON CTpaTern4ecKoi 30He X03si{CTBOBaHUS
(ompeneneHHbI CerMeHT phIHKa) — 3TO:

a) GyHKIMOHAIBHAS CTPATETUs

6) busHec-cTpaTerus

B) KOPIOPAaTHUBHAS CTPATErus

) cTpaTerus

5. Ctparerus noapaseeHuns 1Mo NPON3BOJICTBY OBITOBBIX XOJIOIUIHHHUKOB




MHOI0OTPACIEBOH IEKTPOTEXHUYECKON OpraHu3aluu — 3T0:

a) QyHKIMOHAJIbHAs CTpaTerys

0) Ou3HEec-cTpaTerus

B) KOPIOPAaTHBHAS CTPATETHS

T) CTpaTerus

6. Kax Ha3pIBaeTCs JaHHBIN ATaN B pa3BUTUH METOJOJIOTHH CTPATErMYECKOTO
yIpPaBIEHHUS:

«peaKTHBHAs afanTalys, KOTopas Hanboee eCTeCTBEHHA U OPTraHU3alliu, HO TpeOyeT
MHOT'0 BpEMEHH Ha OCO3HAHHE HEeM30€)KHOCTH M3MEHEHHA, BHIPA0OOTKY HOBOW CTpaTEeruy 1
aJIaTnTanrIo K Heil CUCTEMBD)

a) JOATOCPOYHOE IUIAHUPOBAHKE

0) YnpasieHre Ha OCHOBE KOHTPOJIS 32 HCIOTHEHUEM

B) YIIpaBiieHHE Ha OCHOBE MIPEABHUICHHUS N3MEHEHUH

r) YIpaBieHHe Ha OCHOBE THOKHX SKCTPEHHBIX peIIeHUil

7. Kak Ha3bpIBaeTCs AaHHBIN 3Tall B Pa3BUTUH METOOJIOTUU CTPATETHUIECKOro
YIIPaBICHHUS:

«HaYaJM BOZHUKATh HEOXKHJAHHBIE SIBJICHUS M TEMIT U3MEHEHUH YCKOPWIICS, OTHAKO HE
HACTOJIbKO, YTOOBI HENb3s1 OBUIO BOBPEMSI IPELYCMOTPETh OyAyIIHMe TeHICHLIUH U ONPEaeTUTh
PEaKIHI0 Ha HUX ITyTeM BBIPAOOTKH COOTBETCTBYH IIEH CTpAaTerHu (CTPaTerHuecKoe
TUTAHUPOBAHHUE)>

a) JOJITOCPOYHOE IITAHUPOBAHHE

0) YnpasieHre Ha OCHOBE KOHTPOJIS 32 HCIIOJIHEHUEM

B) YIIpaBJieHHE HA OCHOBE NIPEIABHUICHHUS U3MEHCHUH

) YIpaBieHHe Ha OCHOBE THOKHUX SKCTPEHHBIX PEIICHUIT

8. Kak Ha3bIBaeTcst JaHHBIH 3Tal B pa3BUTHH METOIOJIOTHH CTPATETHYECKOTO
YIIPABICHHUSA:

«CKIIQ/IBIBACTCS] B HACTOSIIEE BPEMSI, B YCIIOBHSX, KOTJ]a MHOTHE Ba)KHBIE 3a]1a91
BO3HHUKAIOT HACTOJIBKO CTPEMHTENIBHO, YTO X HEBO3MOKHO BOBPEMSI IIPEyCMOTPETh
(cTpaTernveckoe yrpasJieHHE B pEabHOM MacIITabe BPEMEHH)»

a) I0JTOCPOYHOE TUTAHUPOBAHUE

0) YmpagsiieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHHEM

B) YIIpaBieHHEe Ha OCHOBE NPEIBUICHUS U3MEHEHUH

r) YrpaBieHue Ha OCHOBE TMOKHMX 3KCTPEHHBIX PELICHUH

9. Ecniut Oymymiee MoXeT OBITh TIPEICKa3aHO MyTeM KCTPATIOISIIIA HCTOPUICCKU
CIIO>KMBUIMXCS TEHIEHIIMN pOCTa, TO ATO:

a) CTpaTEerMuecKoe IIaHUPOBAHUE

0) cpeaHecpOYHOE TUIAHMPOBAHUE

B) IOJITOCPOYHOE TJIAHUPOBAHKE

T) Apyroit oTBeT

10. Eciin BaskHOE MECTO OTBOJUTCS aHAIU3Y NEPCIEKTHB OpraHU3aluY, 3a1a4ei
KOTOPOTO SBIISIETCS BBIACHEHUE T€X TEHACHIINH, OMTACHOCTEH, BO3MOKHOCTEH, a TaKkKe
OTJENBHBIX YPE3BBIYANHBIX CUTYAlUH, KOTOPbIE CIOCOOHBI H3MEHUTH CI0KUBILIHECS
TEHJIEHIIUH, TO ITO:

a) CTpaTerHuecKoe TIaHNPOBAHUE

0) cpeaHeCpOYHOE TUIAHMPOBAHUE

B) IOJITOCPOYHOE MJIAHUPOBAHHE

T) Ipyroit oTBeT

11. DBONIOLMOHHOE PA3BUTUE U3 CTPATETMUYECKOTO INIAHUPOBAHUSL, KOTOPOE COCTABIIAET
€ro CYLUIHOCTHYIO OCHOBY, 3TO:

a) CTpaTernueckoe IIaHUPOBAHUE

0) cpeaHecpOYHOE TUIAHMPOBAHUE

B) IOJITOCPOYHOE TJIAHUPOBAHKE

T) CTpaTErHyecKoe ynpaBieHUe

12. Pe3ynprat aHaM3a CHIIBHBIX M CIIA0BIX CTOPOH OPTaHM3AIlNH, a TAKXKE ONPEAeTCHIS
BO3MOHOCTEH U IIPEIATCTBUH €€ pa3BUTHs, 3TO:

a) CTpaTeruyeckoe MIaHuPOBaHUE

0) cTparerus

B) CBOT — anainms

T) CTpaTernyeckoe ynpaplIeHUe

13. 3apaHee crTaHMPOBaHHAs PEaKIMsl OPraHU3allMi Ha U3MEHEHHs BHELIHEH cpebl —
3TO:

a) CTpaTernyeckoe IIaHUPOBAHUE

0) crparerust

B) CBOT — ananus

T) CTpaTeru4ecKoe yIpaBiIcHUE

14. K0 cuutaer, 4To cTpaTerus J0KHA: COAEPKATh ACHBIE LEIIH, TOCTHXEHUE KOTOPBIX




SBTISIETCS PEIIAIONINM AT OOIEero UCX0Aa J1ela; MOAAePKUBATh HHUIIUATUBY;
KOHIIEHTPUPOBATH IIaBHBIE YCWIIUS B HY)KHOE BPEMsI B HY)KHOM MECTE; ITPelycCMaTpUBAaTh
TaKyI0 THOKOCTB ITOBEJCHHUS, YTOOBI HCIIOIB30BaTh MHHUMYM PECYPCOB IS TOCTHKEHHS
MaKCHMAaJIbHOTO Pe3ylIbTaTa; 0003HaYaTh CKOOPAHHUPOBAHHOE PYKOBOACTBO; IIPEAIIONAraTh
KOPPEKTHOE pacnucaHue JIeHCTBHI; oOecrieynBaTh rapaHTHPOBAHHbIE peCypChl?

a) Munebdepr

6) Ksun

B) [Toptep

r) MakKunceit

15. K0 cunTaer, 4To cTpaTerus 3To: CTpaTerus — IUIaH IeHCTBHI; CTpaTerns —

HOPUKPBITHE, T.€. IHCTBHSA, HAIlETCHHBIC Ha TO, YTOOBI IEPEXUTPUTH CBOUX IPOTHBHUKOB;
CTpaTerus — NOpsA0K AEHCTBUH, T.€. TUIAaH MOXKET OBITh HEpeann3yeM, HO MOPSAOK AeHCTBUI
JIOJDKEH OBITh 00ECIICUeH B JII000M CiIydae; CTpaTerus — IO3ULHS B OKPYXKAIOIIEH cpese, T.¢.
CBSI3b CO CBOMM OKPY)KCHHEM; CTPATETHS — IIEPCIIEKTHRA, T.€. BUICHHUE TOTO COCTOSHHUS, K
KOTOPOMY HaJI0 CTPEMHUTHCS?

a) MuHueb6epr

6) Ksun

B) [Toptep

r) MakKunceit

16. Uto 3T0 32 ONpeAeeHnE CTPATErHuecKOro MEHEDKMEHTA: «BBIPAKEHUE LETIH,

KOTOpPOE ITO3BOJISCT JIETKO OTINYUTH JaHHBIM OM3HEC OT IPYTUX IMOTOO0HEIX eMy (Gupm»?

a) [ToreHmman

6) Cuena

B) LleneBble ycTaHOBKH

r) Muccus

17. Yro 370 32 ONpeAesieHne CTPATErHiecKoro MEHEPKMEHTA: «JJOJIT0CPOYHBIE

PE3yNbTaThl, KOTOPbIE CTPEMHUTCS JOCTUYb OPTaHU3aLUs I OCYLIECTBICHUS CBOSH MUCCHN»?
a) [Morenmman

6) Criena

B) LleneBble ycTaHOBKH

r) Muccuns

18. Yto 370 32 OmpeneneHne CTPaTernIecKoro MEHEPKMEHTA: «UCTOYHUK ()OPMHUPOBAHHS
KOHKYPEHTHOT'O IPEUMYIIIECTBA OPraHU3aLHn»?

a) [Morenmman

6) Criena

B) LleneBble ycTaHOBKU

r) Muccuns

19. Yro 370 3a onpeneneHue cTpaTernuecKoro MEHEJPKMEHTA: «I1apaMeTpbl OTpaciiel,
PBIHKOB U Makpocpena ouzneca»?

a) [Torenuuan

0) Cuena

B) LleneBrle ycTaHOBKH

r) Muccus

20. Yto 370 32 OmpesieNeHne: «KOMIUIEKC He TOIBKO CTPATETHUECKHUX YIPABICHISCKAX
PEIICHNUH, OIPeeNAIONINX JOITOBPEMEHHOE Pa3BUTHE OPTaHW3aINHI, HO i KOHKPETHBIX
JieiicTBuil, oOecrieynBaoIX ObICTPOE pearupoBaHue MPeINPUATHI HAa U3MEHEHHE BHEIIHEH
KOHBIOHKTYPBI, KOTOPOE MOKET TOBJIEYb 32 COO0I HEOOXOAUMOCTB CTPATErN4eCKOro MaHEBpPaA,
MIEPECMOTP TIeTIeH U KOPPEKTHPOBKY OOIIETO HATIPABICHUS Pa3BUTHD)?

a) CTpaTernyeckoe IIaHUPOBAHUE

0) crparerust

B) CTpaTErn4eCKHil MEHEPKMEHT

T) CTpaTeru4ecKoe yIpaBiIcHUE

21. Y10 370 32 ompeseneHne CTpaTernIeckoro MeHePKMEHTA: «IIPOLIecC, ITOCPEICTBOM
KOTOPOT'0 OCYIIECTBIAETCS B3aUMOJEHCTBUE OPTaHU3ALNHU C €€ OKpYKEHHEM»?

a) CTpaTernuecKoe TIaHNPOBAHUE

6) ctpaTerus

B) CTpaTernuecKUil MEHEPKMEHT

T) CTpaTerHYecKoe yIpaBICHUE

22. CtpaTeruueckoe ynpaBjieHUE — 3TO YIPaBICHUE B COLIMAIbHO-3KOHOMHYECKUX
CHCTeMaX, I/Ie BBIICNAIOTCS (PyHKI[MOHANbHAS, IPOLIECCHAs U DIIEeMEHTHast CTOpoHbI. Eciu
«yIpaBJIEHHE PACCMATPUBAETCS KaK COBOKYIHOCTb BUIOB JIEATEIbHOCTH, HAIIPaBJIEHHBIX HA
JOCTH)KEHHE ONPEIENIEHHBIX PE3yIbTaTOBY», TO KaKasi 3TO CTOPOHA YIIPABICHUS?

a) (GyHKIMOHATbHAS

0) mpoueccHas

B) 2JIEMEHTHas

T) Apyras CTOpOHa

23. Ctparernyeckoe yrnpaBieHHE — 3TO YIIPABIEHHUE B COLIMATbHO-9KOHOMHUYECKUX




CHCTeMaXx, I/ie BBLICNAIOTCS (PyHKI[HOHATIbHAS, TIPOIIECCHAs U JIEMEHTHas CTOpOHBL. Ecii «B
e€ paMKax yrpaBJICHHE pacCMaTpPHUBaeTCsl KaK JCHCTBUS MO BHISBICHUIO U PA3PEIICHUIO
npo0JeM, T.€.MPOoIecC NOATOTOBKH 1 MPHHATHS PEIICHUI», TO KaKas 3TO CTOPOHA YIIPAaBICHUS?
a) (PyHKIMOHATIbHAS

6) mpoueccHast

B) DJIEMEHTHAA

T) apyras CTOpoHa

24. Ctpaterndeckoe yrpaBJieHHE — 3TO YIIPaBIEHHE B COLUATLHO-IKOHOMHUECKHX
CHCTEMaX, I'JIe BBIACIAIOTCS (DYHKIMOHAJIbHASL, TPOLIECCHAS U 3JIEMEHTHas CTOpOHbL. Eciu
«yIIpaBJIEHUE pacCMaTPUBACTCS KaK JESTENFHOCTD 110 OPTaHU3aIIH B3aHMOCBs3ei
OIIPeAEIEHHBIX CTPYKTYPHBIX SJIEMEHTOBY, TO KakKast 3TO CTOPOHA yIPaBIICHUS?

a) (hyHKUIMOHANbHAS

0) mpoteccHast

B) DJIEMEHTHAS

T) Apyras CTOpoHa

25. MOXHO BBIIEIUTH YETHIPE YPOBHS 3HAHUN, COCTABIISIFOIIMX METOAOIOTHIO
CTpaTermyecKoro yrnpasieHus. Eciu paccMaTpuBaeTcsl ypoBeHb «IaéT MOHUMaHKE O0IINX
MOJXO0/I0B, IPUHIUIIOB, (OPM OpraHU3alru CUCTEMBI. ITOT YPOBEHb 00pPa3yIOT HAYKU: TEOPHS
CHCTeM, KHOCPHETHKA, TCOPHUS OPTaHH3AIMH U JIP.», TO 3TO YPOBCHb?

a) KOHKPETHAs1 METONOJIOTHS HAayK

0) METOIONIOTHSI, METOINKA M TEXHOJIOTHS CTPATErMYECKOTO YIIPaBICHHS

B) obmiedumocodekuii

T) OOIIeHAYIHBII

26. M0HO BBLIEIUTD YETHIPE YPOBHS 3HAHUH, COCTABIIIONIMX METOOIOT U0
CTpaTernyecKoro yrnpasieHus. Eciu paccMaTpuBaeTcsi «COBOKYIMHOCTD 3HAHH 00 yrpaBlieHHH
B COLMAJILHO-DKOHOMUYECKUX CUCTEMaX (CTaTUCTHKA, MEHEIPKMEHT, COLIMOJIOT U, IIPaBo,
MaKpOIKOHOMHKA, MHKPO’KOHOMHKA, TEOPHUS YIIPABICHHS H IP.)», TO 3TO YPOBEHH?

a) KOHKpeTHast METOAOJIOTUS HayK

0) METOIOJIOTHsI, METOTUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPABICHUS

B) oOmedunocodekuii

T) oOIIeHaYIHBII

27. MOHO BBIIECTUTD YETHIPE YPOBHS 3HAHUH, COCTABIISIOIIMX METOIOIOTHIO
CTpaTeruuecKoro ynpasieHus. Eciau Ha paccMaTprBaeMOM YPOBHE «YIIpaBJICHHE HanoOoee
MPUOIIMHKEHO K TIPAKTUIECKOM ACITEIILHOCTH U TPU3BAHO PEaTn30BaTh JOCTHKECHUS IPYTUX
HayK», TO 3TO YPOBCHb?

a) KOHKpETHast METOA0JIOTUS HayK

0) METOIOJIOTHSI, METOIUKA U TEXHOJIOTHS CTPATETHYECKOTO YIPaBICHUS

B) obmedmnocopckui

T) 00OLIeHAYYHBIH

28. M0HO BBIIEIUTD YETHIPE YPOBHS 3HAHUI, COCTABIISIOLIMX METOOIOTUIO
CTpaTernuecKoro ynpasieHus. Ecian Ha paccMaTprBaeMOM YpOBHE «COBOKYITHOCTH B3TJISIOB,
3HAHUH O SABJICHUSAX OKPYKAIOIIEro MUpa. DTOT YPOBEHb 00Pa3yIOT TaKUe HAYKU KaK
¢dunocodusi, MaTeMaTHKa, TCOPUs HHPOPMALIUH U [IP.», TO 3TO YPOBEHB?

a) KOHKPETHAsl METOIOJIOTHS HayK

0) METOIONIOTHSI, METOINKA M TEXHOJIOTHS CTPATETHYECKOTO YIIPABICHHS

B) obedunocodcekuit

T) OOIICHAYYHBIH

29. IlpuHIUIIBI CTPATErMYECKOTO MEHEKMEHTA — 3TO OCHOBHBIE ITPaBUIIa AESITETbHOCTH
OpraHu3aIiy AJIs TOCTHXKEHUSI TOCTaBIeHHBIX 1eneil. Kak Ha3piBaeTcs JaHHBIA TPUHIINI
«OpraHu3anysi, IeUCTBYIOIAs B AMHAMUYHBIX YCIIOBUIX BHEIIHEW Cpe/ibl, JODKHA 001a1aTh
€JIMHCTBOM IIeJICH, HHTEPECOB U MPUHIIUIIOB YIPABICHUS»?

a) Paznenenne Tpyna

6) DKOHOMHYHOCTB U YPPEKTUBHOCTH

B) EnuncTBO HanpasieHust

r) Beienenue TOMUHAHTBI pa3BUTHS

30. [IpuHIUIBI CTPATETUIECKOTO MEHEHKMEHTA — 3TO OCHOBHBIE MPaBHIIA IeITeIbHOCTH
OpraHu3aIM JJIs TOCTYOKEHUSI [ToCcTaBIeHHbIX Heneil. Kak Ha3piBaeTcs JaHHBIA TPUHIINI
«I[IpumMeHeHne TOCTIKEHIH CHCTEMHOTO, CUTYaI[HOHHOTO ITOJIX0JI0B, HAYKH O YEJIOBEYECKOM

HOBEJCHHUH K YIPABICHUIO U (OPMUPOBAHUIO OpraHU3ALMH 1JIs JOCTHIKEHUS e€ 1eneil.
Ompenenenne Ha 6a3e HAYIHOTO aHAINM3a JIYUYIIHX CIIOCOOOB BBIIOJIHEHHS 3a1a1»?

a) Paznenenue Tpyna

6) DKOHOMHYHOCTH U 3()(HEeKTUBHOCTD

B) EnuncTBO HanpasneHns

r) Hayarocts

31. TIpUHLHUIBI CTPATETHYECKOr0 MEHEPKMEHTA — 3TO OCHOBHBIE MPaBHJIA S TEIbHOCTH
OpraHHM3alyy VIS TOCTHKEHHMS ITOCTABJICHHBIX Lieell. Kak Ha3bIBaeTCs JaHHBIA IPHHLIKIT




«OmnpeneneHne NePCHEKTUBEL, KOTOPAs OTKPBIBACTCS MEPel OpraHU3alneH ¢ TOUKH 3pEHHS
pocTa, HOPMBI IPUOBLIN, CTAOMIIBHOCTH U TEXHOJIOTHH; BbIJIEJICHHE Ha STOH OCHOBE
CTPaTETHYECKHUX 30H XO3SMHCTBOBAHUS 1 CTPATETHICCKUX XO3IHCTBEHHBIX IEHTPOBY?

a) Paznenenne tpyna

6) DKOHOMHYHOCTb U YPPEKTUBHOCTH

B) EnuHcTBO HanpaBieHus

) Brinenenne noMHHAHTEI pa3BUTHA

32. IIpHHIUIEI CTPATETHYECKOTO MEHEIXKMEHTA — 3TO OCHOBHBIE NIPABMIIA JICSITETLHOCTH
OpraHM3aliy I JOCTHXKEHUS ITOCTaBIEHHbIX Leneil. Kak Ha3zpIBaeTCsl JaHHBIN IPUHLINI
«Pa3paboTka 1 peanm3anis CTpaTeTHH OPTAaHU3AINN CTPOUTCS HUCXOIS U3 UMEIOIINXCS
pecypcoB U HaleleHa Ha IPEBBIIICHNE Pe3yabTaTOB HAJl 3aTPaTaMU B OMPEACIEHHOM
TJIAHOBOM TIEPHOAE»?

a) Pasnenenne tpyna

6) DKOHOMHYHOCTE U 3()(HEeKTHBHOCTD

B) EnuHcTBO HanpaBneHus

r) Brinenenue JOMUHAHTBI pa3BUTHSA

33. IIpHHIHUIIE] CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIE TTPABMIIA JIESITETEHOCTH
OpTaHM3aINHX JUTA JOCTIDKEHHUS [TOCTABICHHBIX neneil. Kak Ha3pIBaeTCs JaHHBIN IPUHINT
«HMHTepecs! 01HOrO PabOTHUKA UM TPYHIIBI pAOOTHUKOB HE AOJKHBI IPEBAINPOBATh HAJl
UHTEpECaMH OpraHu3alum»?

a) Paznenenue Tpyna

6) [ToguMHEHHOCTH IMYHBIX HHTEPECOB OOIIUM

B) EnuHcTBO HanpaBneHus

) Brinenenue foMAHAHTEI pa3BUTHS

34. IIpHHIUIIEI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIE IIPABIIIA JIESITETBHOCTH
OpraHM3alUy JUIA JOCTIKEHUS MTOCTaBICHHBIX Heneil. Kak Ha3pIBaeTCs JaHHBIN IPUHINI
«HALIEJICHO Ha BBINIOIHEHNE paboThl, OObIIEH 110 00BEMY U TyHIIEH [0 Ka4eCTBY, IIPH OAHUX U
TEX K€ YCIOBUAX»?

a) Paznenenue Tpyna

6) DKOHOMHUYHOCTh U 3PPEKTUBHOCTD

B) EnuncTBO HanpasieHust

) Brinenenne noOMUHAHTHI Pa3BUTHA

35. Kak u mo6oii iporiecc yrpaBieHus, CTpaTernueckoe ynpaBieHne BKII0YAeT dTalbl:
CTpaTernuecKuii aHalli3; CTPATerHueCKUi BHIOOP (COOCTBEHHO IIIAHUPOBAHUE); Pean3alus
CTpaTeruH (peann3arys IPHHATOTO perreHns). CTpaTerndecKuid BHIOOp — 3107

a) BBICIIIEE PYKOBOJCTBO OTCIICKHBAET HauOoJIee BaXKHBIE I OyIyIIero KOPIopaun
(baKkTOpBI, Ha3bIBAEMbIE CTPATETHYECKUMH (haKTOpaMu

0) popMHIpOBaHHeE aTFTEPHATHBHBIX HAIIPABICHUH PAa3BUTHS MPEANPUATHS, HX OLICHKA,
BBIOOD JTydIIel cTpaTern4ecKoil aTbTepHATHBEI IS pealn3ain

B) pa3paboTKa MpoTrpamMM, OIOPKETOB U MPOLELYP, KOTOPBIE MOXKHO PaCCMaTpUBATh Kak
CpeAHEeCPOYHBIE M KPATKOCPOYHBIE IIAHBI PEaTi3aliy CTPATETHH

T') IPOTHO3UPOBaHUE BHEITHEH cpe/sl U pa3paboTka crioco0OB afanTalluy IPeAIpUITHS K
€€ U3MEHEHHUAM

36. Kak u J1r000¥ TIpoIiecc yrpaBieHHs, CTPATETHIECKOE YIPABICHNE BKIIFOYACT 3TaIlbl:
CTpaTeTHUeCKUil aHAJIN3; CTPaTeTHUECKUI BEIOOP (COOCTBEHHO ITAaHUPOBAHNUE); PEaTH3aIlUsL
cTpaTeru (peanu3aius NpuHATOro pemenust). CTparernyeckuii aHaaus — 31o?

a) BbICIIEE PYKOBOJICTBO OTCIIEKMBAET HanOoIee BasKHbIE JUIsl OYIyIIero KOprnoparun
(bakTOpHI, HA3BIBAEMBIE CTPATETHIECKUMH (haKTOPaMHU

6) popmMupoBaHMe aTbTEPHATHBHBIX HANPABICHUH PAa3BUTUS MPEANPUATHS, X OLCHKA,
BBIOOD JTydIIlelt cTpaTern4eckoil anbTepHATUBEI IS peanu3ayuu

B) pa3paboTKa mporpamM, OI0/KETOB H IPOIEypP, KOTOPBIE MOYKHO PacCMaTPUBAThH KaK
CpeAHECPOUHBIE M KPATKOCPOTHBIE IIJIAHBI PEaT3alliy CTPATETHH

T') IPOTHO3MPOBAHUE BHEIIHEH Cpelibl U pa3paboTKa CocoO0B alanTalliy MPEaNpUsITUS K
€€ U3MEHEHHUAM

37. Kak u r000¥ Tpo1iecc yIpaBiIeH s, CTPATETHIECKOe YIPaBICHNE BKIIOYAET ITaIlbl:
CTpaTerHuecKUil aHAIIN3; CTpaTeTHUECKUl BEIOOP (COOCTBEHHO ITaHUPOBAHUE); PeaTH3aLlUsL
CTpaTeruH (peanu3anys NPUHATOro pelieHus). Peanusanus ctpareruu — 31o?

a) BBICIIIEE PYKOBOJCTBO OTCIICKUBACT HanboJee BaXKHBIE U OYIyIIero KOPIIOopaIiuy
(hakTOpHI, HA3BIBAEMBIE CTPATETHIECKUMHU (haKTOPAMHU

6) popmMupoBaHME aTbTEPHATHBHBIX HANPABICHUH Pa3BUTUS NMPEANIPUATHS, X OLCHKA,
BBIOOD JTydlel CTpaTern4ecKoil anbTepHATUBEI IS peanu3ayuu

B) pa3paboTKa mporpamM, OI0/KETOB H IIPOIEypP, KOTOPEIE MOYKHO PacCMaTPUBAThH KaK
CpeAHEeCPOUHBIE ¥ KPATKOCPOYHBIE IIJIAHBI PeaH3allil CTPATETHH

T') IPOTHO3UPOBaHUE BHEIIHEN cpeibl U pa3paboTka crioco0OB afanTaluy IPeAnpUsITUs K
€€ U3MEHEHUAM

38. Llenn, oTpakarolye KOHIENINIO pa3BUTH GUPMEI U pa3pabaThIBaroIIuecs Ha
JUIUTENBHYIO MEPCIIEKTUBY — 3TO!




a) CTpaTerHueCcKue

6) obrme

B) cenuduyeckue

T') IepPCICKTUBHBIC

39. Lenu, pazpabaTbiBaeMble B paMKax OOIIMX Lieel 0 OCHOBHBIM BUIaM 1€ TEILHOCTH
B KaXJJOM IPOU3BOJICTBCHHOM OTJIEJICHHN (PUPMBI U BBIpa)KaroIInecs: B KOJNYECTBEHHBIX U
Ka4eCTBEHHBIX ITOKA3aTENIX — ITO:

a) CTpaTerHuecKue

0) obrue

B) cnenuduyeckne

T') IepPCICKTHBHBIC

40. ITpumep KJIIOYEBOH LEIH OpraHU3aLMH (IPOMBILIUIEHHOTO NPeINpUsITHS):

OmpenesuTh KPUTHIECKHE 00JIACTH YIIPaBICHYECKOr0 BO3/ICHCTBHUSI M IPHOPUTETHBIE 33/1a4H,
obecIieuynBaroIIye MOIyYeHNE 3aIUIAHNPOBAHHBIX Pe3ynbTaToB. K Kakol moxcucreme
OTHOCHTCS JaHHas IeIb?

a) MapkeTuHr

0) Hayuno-mccrienoBarenbsckne pa3paboTKH (MHHOBAIINN)

B) OuHAHCHI

r) MeHeKMEHT

41. IIpumep KITFOUESBOI LIEITM OPTaHU3AINH (TTPOMBIIUICHHOTO TIPEAIIPHATHSA):

ObecneunTs ycIoBUs, HEOOXOIUMBIE AT Pa3BUTHS TBOPUECKOTO MOTEHIHANA paOOTHUKOB B
HOBBIIICHHS YPOBHS YOBJICTBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B pabote. K kakoi
MOZICHCTEME OTHOCUTCS TaHHAs LEeIh?

a) MapkeTuHr

6) Hayuno-uccienoBarensckue pazpaboTKy (MHHOBALMN)

B) Ilepconan

r) MeHeKMEeHT

42. IIpumep KIFOUEBOIl LIETH OPTaHU3AIMHU (IIPOMBIIIICHHOTO MpeAnpusaTus): CoxpaHsITh

Y NOAJIEPXKHUBATh Ha HEOOXOANMOM YPOBHE Bce BUJIbI (pUHAHCOBBIX pecypcoB. K kakoii
MOZICHCTEME OTHOCUTCS TaHHAs LEeITh?

a) MapkeTuHr

6) Hayuno-uccienoBarensckue pazpaboTKy (MHHOBALMN)

B) @UHAHCHI

r) MeHeKMEeHT

43. IIpumep KIFOUEBOII IIETH OPTaHU3AIMHY (IIPOMBIIIICHHOTO MIPEATIPUATHSA): 3aBOEBATh
IUJEePCKHE MO3ULUH MO BBOAY HOBBIX BUIOB NPOAYKINH (YCIYT), UCHONb3Yys Ha HCCIIEA0BAHUS
1 pa3pabOTKH ONpeIeTICHHBII IPOIIEHT TOX0A0B 0T 00beMa peanm3anu (mpoxax). K xaxoit
MOJACHUCTEME OTHOCUTCS TaHHAs LEeIb?

a) MapkeTuHr

6) Hay4uno-uccnenoBarenbckue pa3paboTky (MHHOBAIMH)

B) OHUHAHCH

r) MeHeKMEHT

44. TIpumep KIIFOU€BOH LIEU OpraHU3aliK (IPOMBILIUIEHHOTO NpeanpuaTus): Jloctuus
HaWBBICIIEH IPOU3BOTUTENEHOCTH TPYa IPH IPOU3BOJICTBE BCeX (VIIM ONPE/ICIICHHBIX) BHIOB
npoxykuuu. K kakoit mojcucreMe OTHOCUTCS JaHHAS LENb?

a) MapkeTHHr

6) [TpousBoacTBO

B) OHuHAHCH

r) MeHeKMEHT

45. Tlpumep KiIr04EBOM eI OpraHu3ayy (IPOMBILIUICHHOTO MPEANPUATHS): BeIHTH Ha
MepBOE MECTO MO NPOaKke IIPOAYKIINH (OIIPeIeICHHOTO BUA) Ha phIHKe. K Kakoif moxcucreme
OTHOCUTCS JAaHHAas LeNb?

a) MapkeTHHr

6) Hay4uno-uccnenoBarenbckue pa3paboTky (MHHOBAIMH)

B) OHUHAHCH

r) MeHeKMEHT

PA3JIEJI 2. YITPABJIEHUE IMTPOLUECCOM PEAJIM3ALIMN CTPATEI'MU U

[TPOBEJIEHUE CTPATETMYECKUX N3MEHEHHIA

TecTbl 1151 CaMOIIPOBEPKHU:

1. K xaKoi KOHIETIIIH OTHOCUTCS TaHHOE Ompe/iesicHre: Moenb NpeICTaBIseT U3 ceds MaTpHILy,
COCTOSIIYIO U3 9 sTaeeK /It OTOOPaKEHUS M CPABHUTEIHHOTO aHAJIN3a CTPATETrMIECKHUX MTO3UITHI
HaIpaBJIEHUH X031UCTBEHHON AESITEIbHOCTH OpraHu3aliy.

a) Konuernus BocToOHCKO# KOHCYTBbTATUBHOM TPYIIIIBI

6) Konnenmus [xenepan Dnexkrpuk/MakkeH3H
B) Konnenuust Aptyp ne Jlurtn




r) Konuenmust konkypenuu Shell/DPM

2. K xaxoil KOHLENIUHY OTHOCUTCSA JaHHOE onpeneneHre: OCHOBHOE TEOPETUUECKOE MOT0KEHHE MOJIENN
COCTOHWT B TOM, UTO M OT/AENIBHO B3SATHIN BHUJ OM3HECA JTI000I OpraHU3aIli MOKET HAXOAUTHCS Ha OXHON
U3 YKa3aHHBIX CTaJUH )KN3HEHHOTO [IUKJIA, U, CJIE0BATEIBHO, €T0 HYKHO aHATH3UPOBATH B
COOTBETCTBUH UMEHHO C TOH CTaaueH.

a) Konuenus BocToHCKO# KOHCYIBTATUBHOM TPYIIIIBI

6) Konmernmus [I>xeHepan DnekTpuk/MakkeH3n

B) Konnenuust Aptyp ne Jlurtn

r) Konmuemnust koukypeniu Shell/DPM

3. K xakoil KOHIIENIY OTHOCUTCS JAHHOE OIIPEIeJIEHHE: MaTpHLIa 3TOM MOJIENN, KaK U MaTpuLa
GE/McKinsey, sBrsieTcst AByX(paKTOPHON MaTpuIei pasmMepHocTr 3x3, 6azupyromeiics Ha
MHO>KECTBEHHBIX OLIEHKaX KaK KaueCTBEHHBIX, TaK U KOJMUECTBEHHBIX TAPAMETPOB OM3HECA.

a) Konuenus BocToHCKO# KOHCYIBTATUBHOM TPYIIIIBI

6) Konmernmus [I>xeHepan DnekTpuk/MakkeH3n

B) Konnenuus Aptyp ne Jluttn

r) Konmuenust koukypeniu Shell/DPM

4. Nnsa mogenu BKI™ xapakTepHbl 4eThIpe BUAa cTpaTeruii: «3se3npl», « [pynHsle net», «JloiiHble
KOpOBEI», «Cobakm». Onpenenure Kakas CTpaTerus COOTBETCTBYET JaHHON XapaKTEePUCTHKE:
«/10BOIBCTBOBATHLCSI CBOUM MOJIOKEHHEM, JINOO COKPAIIaTh €ro, TIN00 IMKBUAUPOBATH JAHHBIH BU
OuzHeca B CBOCH OpraHU3alum»

a) «Cobaku»

6) «JloiiHBIC KOPOBBDY

B) «Tpynnsie netun»

T) «3Be3bI»

5. Jnst monenu BKI' XxapakTepHbl 4eTblpe BUa cTpaTeruii: «3Be3as, « Tpyassle netu», «loiHble
KOpOBB), «Cobakm». Onpenenure Kakasi CTpaTerusi COOTBETCTBYET AJaHHOU XapakrepucTtuke: «Ctaparbest
COXpPaHATH WM YBEIUUMBATB JIOJIO CBOETO OM3HECA Ha PHIHKE)

a) «Cobakuy»

6) «JloiiHBIC KOPOBBD»

B) «Tpynnsie netun»

T) «3Be3bI»

6. lnsa monenu BKI' xapakTepHb! ueTbIpe BUJa cTpaTeruil: «3Be3as», « TpyaHble netu», «JloliHble
KOpOBB), «Cobakm». Onpenenure Kakasi CTpaTerusi COOTBETCTBYET JaHHOU XapakTepucTuke: «JIudo
UJITU Ha yBEJIMYEHHE JI0JIN On3Heca Ha phIHKE, TM00 JOBOIBCTBOBATHCS TEM, YTO JOCTHIHYTO, TMOO
COKpAIaTh JAHHBI OH3HEC)

a) «Cobakun»

0) «JloiiHbIe KOPOBBD»

B) «Tpynnsie netuw»

T) «3Be37BI»

7. dns moxnenu BKI™ xapakTepHb! ueTbipe BUIa cTpaTeruil: «3Be3ash», « Tpyaubie netny», «JlolHbe
KOpOBbI», «Cobakn». Onpenenure Kakas CTpaTeris COOTBETCTBYET JaHHOW XapakTepuctuke: «Craparscs
COXPaHUTD WJIH YBEIMIHUTH JIOJTIO CBOETO OM3HEca Ha PHIHKE»

a) «Cobakun»

0) «JloltHbIe KOPOBBI»

B) «Tpynnsie netuw»

T) «3Be3bI»

8. Ecniu 6u3Hec 001agaeT OTHOCUTEIbHO HE3HAUNTENbHBIMI KOHKYPEHTHBIMH MIPEHMYIIECTBAMU
OpraHM3aliy, BOBIEUCHHO! B BEChbMa MPHUBJIEKATEIbHBIN H IEPCIEKTUBHBIH € TOUKH 3pEHHsI COCTOSIHUS

pBIHKA OM3HEC, To 3TOT Ou3Hec oTHOcuTes 1o Marpurie GE/McKinsey k:

a) MOTPaHuYHBIM

0) COMHUTEJIBHBIM

B) IIPOUTPABIIIM

) MoOeIMBIITUM

58. Buzbl OusHeca, MONafaroNnye B TP KIETKH, PACIOJIOKEHHBIC BIOJb AUArOHaIH, UIYIIEH OT HIJKHETO
JIEBOTO K BEPXHEMY MPABOMY Kpato MaTPHIIBI, TO 3TOT Onu3Hec oTHOcuTCs 1o MaTpuiie GE/McKinsey k:
a) IOTPaHUYHBIM

0) COMHHUTEIHHBIM

B) MPOUTPaBIIUM

T) MOOEeIUBIIUM

9. Buasl OusHeca, HOMaJaoIIMe B TPU KIETKU B HIDKHEM IIPaBOM YTy MATPHILBI — 3TO TaKUE BUBL,
KOTOpBIE 00JIa/Ial0T MO KpalfHeil Mepe OHUM M3 HU3IIHNX U HE 00J1aJaloT HA OHUM U3 BBICIIUX
TapaMeTpoB, OTKJIABIBAEMBIX Ha ocsiX X 1 Y., To 3T0T 6u3Hec otHOcuTes o Marpuiie GE/McKinsey k:
a) IOTPaHUYHBIM

0) COMHHTEIHHBIM

B) NPOUTPaBIIUM

T) MO0 IUBIIUM

10. Bunel 6usHeca, KOTOpBIE IPU MO3UIUOHUPOBAHUN UMEIOT JIYUIIUE WU CPEIHUE MO CPABHEHHUIO C




OCTaJIbHBIMU 3HAYCHHS (PAKTOPOB MPHUBJICKATESIBHOCTH PhIHKA U IIPEUMYIIECTB OPraHU3al[UK Ha PhIHKE,
TO 3TOT bu3Hec otHocHuTes o matpuiie GE/McKinsey k:

a) OTPaHUYHBIM

0) COMHHTEIBHBIM

B) MPOUTPABIIUM

) No6eIMBIINM

11. Monens ADL mpezmosnaraet 4eTsIpe CTaJuH 3pEIOCTH OTPACIU: POXKICHUE, POCT, 3PENOCTh,
ctapocTs. I1o npuBeieHHON XapaKTepUCTHKE ONpeNeNuTe CTaauIo 3penocTu: Ha 3Toii craauu npoayKius
OTpAacIi HaYMHAET TI0JIF30BAThCS CIIPOCOM Yy Bee OOJIBIIEro YrciIa TOKyIaTeael, 1 KOHKYPSHTHI
HAYMHAIOT OOPOTHCA 3a MOTYUCHUE BCE OONBIINX JOJEH «yBEIMUNBAIONIETOCS JOXOJHOTO IHPOTay.

a) poXIeHHe

0) pocT

B) 3peJIOCTh

T) CTapOCTh

12. Monens ADL npefmnonaraet 4eTslpe CTaAuM 3pEI0CTH OTPACIU: POXKIEHUE, POCT, 3PENOCTh,
ctapocTb. I1o npuBeieHHON XapaKTEpPUCTUKE ONPENENINTE CTaauIo 3penoctu: OTpacib, HaXOAAIIasAcs Ha
9TOM CTaJiuU, KaK IIPABUIIO, SIBJIAETCS BO3HUKILIEH HENABHO, KAK OCO3HAHUE CYLIECTBOBAHUS HEKOTOPOI
HEyJOBJIETBOPEHHON MOTPEOHOCTH IPYIIIBI TOTPeOUTENEeH HITH MyTeM Pa3BUTHS PBIHKOB TOBAPOB,
OCHOBaHHBIX Ha HOBBIX TEXHOJIOTHAX, paHEEe HE CYIIECTBOBABIINX MM HE UCIOIb30BaBILUXCS, AT
YIOBIIETBOPEHMSI OTIPEICIIEHHBIX MOTPeOHOCTEH TOTpeduTeNsi. OCHOBHBIMHU XapaKTEePUCTUKAMU TAKOH
OTpACIH ABIAIOTCA U3MEHEHUS B TEXHOJIOTHH, SHEPIHYHBIH ITOMCK HOBBIX OTpeOHTENeH 1
(parMeHTapHOCTb NPETIOKCHUH Ha OBICTPO MEHSIOIIEMCS! PhIHKE.

a) poKJIeHUE

6) poct

B) 3peJOCTb

') CTapoCTh

13. Mogens ADL npeanonaraer 4eTblpe CTaAUU 3pEI0CTH OTPACIIU: POXKIEHUE, POCT, 3pENIOCTb,
cTapocTs. I10 npuBeIcHHON XapaKTEpPUCTUKE OIIPEENIUTe CTaquto 3pesoctu: Ha nannoii craguu
HPOUCXOJINT MOJIHOE HACBIIICHUE PhIHKA. Bee it GOoNbIIMHCTBO MOTEHIMAIBHBIX MTOKYIIaTeNeH
MPUOOPETArOT MPOAYKIIUIO JOCTATOYHO PETYIISPHO.

a) pOXIIeHHE

0) pocT

B) 3peJIOCTh

T) CTapOCTh

14. Mogens ADL npeanonaraer yeTblpe CTaAuU 3pEJI0CTH OTPACIU: POXKIEHUE, POCT, 3pENIOCTh,
ctapocTb. [1o mpuBeIeHHON XapaKTePUCTHKE ONPEISIIUTE CTAIHIO 3pesiocTh: Ha manHol ctaaun
MOKYTIATEIN MIOCTENIEHHO TEPSIOT HHTEPEC K MPOAYKIIUHU MO0 MTOTOMY, UTO HOBEIE U OoJiee
KayeCTBEHHbIE €€ 3aMEHUTEN HAaUWHAIOT BEITECHIThH CTAPYIO MPOAYKLHUIO, THOO MOTOMY, YTO MEHSIOTCS
MOTPEOUTEIECKIE TIPEIIIOYTSHUS WIIN BKYCHI TIOKYIIaTEIICH.

a) pOXKIIeHHE

6) poct

B) 3pEJIOCTh

T) CTapOCTh

15. Mogens ADL mpennonaraet mo ocu X OTKJIapIBaTh KOHKYPEHTHBIE TO3UINY BHa OuzHeca. [1o
MIPUBE/ICHHOM XapaKTepUCTUKE ONPEEINTE HAUMEHOBaHNE KOHKYPEHTHOM no3uuuu: B 310 no3unuun
BUJI OM3HEeca T0OMBaeTCs MPUOBLTH, CIICIHATN3UPYICH B Y3KOH H OTHOCHTEIBHO 3AIIUIICHHON HUIIE,
Oynb TO crienuanu3anys Ha HeOOBIIOH YacTh OOJBIIOTO PHIHKA WM Ha OTPEACTICHHOM MOITHTIE
MPOAYKIINH.

a) Beayas

0) cuibHas

B) 3aMeTHAas

T) IpoYHas

16. Monens ADL mpexmonaraet 1mo ocu X OTKIIaIbIBaTh KOHKYPEHTHBIE TO3UIMY BHa OuzHeca. [1o
MIPUBEJICHHON XapaKTEPHUCTHKE OTPEIEINTe HANMEHOBaHNE KOHKYPSHTHOH IMO3UIMH: JTOT B OM3HECa
UMeeT OlpeeNIeHHbIe 0COOEHHOCTH U MPEUMYIIECTBA. JTO, KaK MPABHIIO, OJMH U3 JIUAECPOB B cl1abo
KOHILIEHTPUPOBAHHBIX OTPACIIsiX, IJI€ BCe KOHKYPEHThI HaXOIATCsI IPUMEPHO HA OHOM YPOBHE U HU OJIUH
W3 HUX HE JOMHHHpPYeET. ECIIN y Hero ecth CBOS HUIIIA, TO STOT BHJ] OM3HECa HAXOUTCS B OTHOCHTEIBHOM
0€301MaCHOCTH OT KOHKYPEHTOB, H 00OBIYHO €My yAaeTCsl BCKOpEe 3HAUUTEIHHO YIYIIIUTh CBOE
KOHKYPEHTHOE IOJIOKEHHUE.

a) Beayas

0) cuibHas

B) 3aMeTHas

T') mpoYHas

17. Mozaens ADL nipeamonaraet mo ocu X OTKJIaJAbIBaTh KOHKYPEHTHBIC TIO3UITUK Bra OusHeca. [1o
MIPUBEICHHON XapaKTEPHUCTHKE ONPEIEINTe HANMEHOBAHNE KOHKYPEHTHOH mo3uin: By 6usHeca
0OBIYHO CaM BBIOMPAET CTPATErnu HE3aBUCUMO OT IMOBEICHUS CBOMX KOHKYPEHTOB U HMEET




oTpenieNieHHbIe TPerMyIIecTBa nepe] HuMu. OTHOCUTENbHAs! OIS Ha phIHKE B 1.5 pa3a Oosnblie, 4eM ajist
CaMoro KpyImHOTo OJIMKANUIIEro KOHKYPEHTa, HO aOCOJFOTHOTO ITPEUMYIIECTBA Y TAKOTO BUia OM3Heca
HET.

a) Beaymas

0) cuibHas

B) 3aMeTHast

T) IpOYHAS

18. Mogens ADL npeanonaraet mo ocu X OTKJIabIBaTh KOHKYPEHTHbIE MO3ULINH B OuzHeca. [1o
MPUBEICHHON XapaKTEPUCTUKE ONPECIUTe HANMCHOBAHIE KOHKYPEHTHOMN mo3uuuu: ToJIbKO 0JMH
MpeICTaBUTENh OM3HECa, €CITH TaKOH BOOOIIE €CTh, MOYKET 3aHUMATh JAHHYIO TIO3UIHIO B OTPACIIH.
ITo3unms 9acTo ABISAETCS Pe3yIbTaATOM KBa3UMOHOIIONNHN MM CHIIBHO 3alIUIIEHHOTO TEXHOJIOTHYECKOTO
JIMJEPCTBA.

a) Beayas

0) cuipHas

B) 3aMeTHas

T) mpoYHas

19. Mogens ADL npennosnaraet mo ocu X OTKJIapIBaTh KOHKYPEHTHBIE TO3UINH B OuzHeca. [1o
MIPUBEICHHON XapaKTEePUCTHKE ONPEAEINTe HAMMEHOBaHNE KOHKYPEHTHON no3uuu: Takol B 6u3Heca
He Oy/IeT IMETh CHIIbHBIX CTOPOH HH B HACTOSIIIEM, HU B OynymieM. EXMHCTBEHHBIH BO3ZMOXKHBIN
CTpaTeTrMdecKrii OTKIIMK IS TAKOTO MTOJOXKEHHs OM3Heca, IOMIMO AEHHBECTHINH — ITOTBITATHCS Ha
HEKOTOpOe BpeMs IPOJJIUTh €T0 CYIECTBOBAHHE.

a) ciabast

0) HeKU3HECTIOCOOHAS

B) 3aMeTHAas

T) IpoYHas

20. Mogens ADL npeamnonaraer o ocu X OTKIaJbIBaTh KOHKYPEHTHbIE TO3UIMHU BUia 6usHeca. [1o
NPUBEJICHHON XapaKTEePUCTHKE ONIpeeTNTe HANMEHOBAHNE KOHKYPEHTHOH IMO3HUINH: JJaHHAS TO3HITIS
MOXET 03Ha4aTh, YTO BHUJ] OM3HECA UMEET P KPUTHUECKU CIa0BIX CTOPOH, MEMIAIOIMIUX €My B KOHETHOM
cueTe cTaTh LIEHTPOM I'eHepaluy NPUOBLIH A1 OpraHu3aI|u.

a) Beaymas

0) cnabas

B) 3aMeTHast

T') H&KU3HECTIOCOOHas!

21. Pa3zouBka monenu Shell/DPM Ha 9 xietok (B BuIe MaTpuilsl 3X3) chaenana He ciaydaitao. Kaxmas u3
9 KJIeTOK COOTBETCTBYeT crienupuueckoil crpareruu. OnpeaenuTe KaKyro HO3UIHIO XapaKTepHas I
«JIugepa 6uzHecan:

a) Otpacie IpUBJIeKaTeIbHA M OpPTraHU3alNs IMEeT B Hell CHIIBHBIC ITO3HITHH, SBIIISACH JIHIICPOM;
MOTEHIMANBHBII PHIHOK BEJIHK, TEMITBI POCTa PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHU3aLUH, a TAKKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCs.

6) OTpacib yMEpeHHO NpHBIIEKaTeIbHA, HO OPraHU3aIMsl 3aHUMAeT B Hel cuibHbIe no3uiuu. Takoe
OpTaHM3aIHA SBIACTCS OJHUM H3 JHICPOB, HAXOSIIMMCS B 3pEJIOM BO3pacTe KU3HCHHOTO KA
JaHHOTO OM3Heca. PBIHOK BIAETCSA YMEPEHHO PACTYIIUM MM CTaOMIIBHBIM, C XOpOIIeil HOpMOH
NpHOBUTH ¥ 0€3 IIPUCYTCTBHS HAa HEM KaKOT'OJIMOO JIPYroro CHIBHOTO KOHKYPEHTA.

B) Opranuszanus 3aHUMAaeT JOCTaTOYHO CHJIbHBIE IO3UIMH B HENPUBIIEKaTeNbHOH oTpaciau. OHO, eciu He
JUAEp, TO OAWH U3 IUACPOB 371eCh. PRIHOK SIBIISIETCS CTAOMIBHBIM, HO COKPAIAIONIIMCS, a HOpMa
IpUOBIIN B OTPACcIU — CHIbKarolelcs. CyliecTByeT onpeieleHHas yrpo3a H CO CTOPOHBI KOHKYPEHTOB,
XOTs IPOJYKTUBHOCTh OPTaHU3aLUK BBICOKA, a U3JIEPKKH HU3KH.

r) Opranuzarys 3aHIMaeT cpeHee MOJI0KEHHE B IPUBIIEKATeNbHOM oTpaciu. [IocKoIbKy H0Is pBIHKA,
Ka4ecTBO MPOIYKIMH, a TAK)Ke PEITyTaI[isl OpPraHU3aI[lH JOCTATOYHO BBICOKHU (IIOYTH TaKHe e, KaK U y
0TpPacleBOro JUIEpa), TO OPraHU3aLUs MOXKET IPEBPATUTHCA B JIJEPA, €CIH PA3MECTHT CBOH PECYPCHI
HaJUTSKAIIAM 00pa3oM.

22. Paz6muBka mogenu Shell/DPM Ha 9 kietok (B Buae MaTpHIs! 3x3) crenana He ciaydaiiHo. Kaxnas n3
9 KJIEeTOK COOTBETCTBYeT crienuduueckoil crpareruu. OnpeaenuTe Kakyro HO3UIMIO XapaKTepHas Ui
«Ctpaterun pocrtax:

a) Otpacip IpuBJIeKaTeIbHA W OPTraHU3aNNs UMEET B Hel CHIIBHBIC ITO3HITNH, SBIIIACH JIHICPOM;
MOTEHIUANBHBII PHIHOK BEIHK, TEMIIBI POCTa PHIHKA BBICOKHE; CIA0BIX CTOPOH OPraHU3aLUH, a TAKKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCs.

6) Otpacis yMepeHHO TIPHUBIIEKaTeNIbHA, HO OPTaHN3aIMs 3aHUMAET B Hel CHIIBHBIE TO3UIMH. Takoe
OpTaHM3aIHA SBJIACTCS OJHUM H3 JUICPOB, HAXOSIIMMCS B 3pEIOM BO3pacTe KU3HCHHOTO UKIIA
JTAHHOTO OM3Heca. PBIHOK sIBIIsIETCS yMEPEHHO PACTyLIMM WM CTaOMIIBHBIM, C XOPOIIEeH HOPMOi
NpHOBUTH ¥ 6€3 IIPUCYTCTBHS HAa HEM KaKOT'OJIM0O JIPYroro CHIBHOTO KOHKYPEHTA.

B) Opranu3anus 3aHUMaeT JOCTAaTOYHO CHIIBHBIE TIO3UIIMH B HENIPHUBIIEKaTeIbHON oTpacin. OHO, eclii He
IuAep, TO OAUH U3 IUAEPOB 37eCh. PRIHOK SIBISETCS CTAOMIBHBIM, HO COKPAIAIONIIMCS, a HOpMa
HpUOBIIN B OTPACIU — CHIbKaromelcs. CyliecTByeT onpeieNieHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS HPOJYKTUBHOCTh OPTaHM3aIMH BBICOKA, 8 H3/ICP)KKH HA3KH.

r) Opranuzarys 3aHIMaeT cpeHee MOJI0KEHHUE B IPUBIICKATENbHOM oTpaciu. [IockoIbKy KOs pBIHKA,
Ka4ecTBO MPOIYKIMH, a TAKKe PEIyTallisl OpraHU3aIy JOCTATOYHO BBICOKHU (IIOYTH TaKHe JKe, Kak U y




OTpPacleBOr0 JTHUIEPa), TO OPraHU3aLUs MOXKET IPEBPATUTHCA B JIHACPA, €CIH PA3MECTHT CBOU PECYPCHI
HaJJIeXAIUM 00pa3oM.

23. Pa3buska mogenu Shell/DPM Ha 9 knerok (B Buae MaTpHIb! 3x3) crenana He ciaydaiHo. Kaxnas u3
9 KJIeTOK COOTBETCTBYeT crienupuueckoil crpareruu. OnpeaenuTe Kakyro HO3UIMIO XapaKTepHas Ui
«Ctpateruu reHepaTopa JeHEKHONU HaTUYHOCTH»:

a) Otpacib IpuBJIeKaTeIbHA W OPTraHU3aNNsA UMEET B Hell CHIIbHBIC ITO3HITNH, SBIIIACH JIHICPOM;
MOTEHIMANBHBII PHIHOK BEIHK, TEMIIBI POCTa PHIHKA BBICOKHE; CIA0BIX CTOPOH OPraHU3aLUH, a TAKXKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCs.

6) Otpacis yMepeHHO TpHUBIIEKaTeIbHA, HO OPTaHNW3aIMs 3aHUMAeT B Helf CHITbHBIE TO3UIH. Takoe
OpTaHM3aIHA SBJISCTCS OJHUM H3 JTUIACPOB, HAXOSIIMMCS B 3pEIOM BO3pacTe KU3HCHHOTO KA
JTAaHHOTO OM3Heca. PBIHOK sIBIIsIETCS yMEPEHHO PACcTyLIMM MM CTaOMIIBHBIM, C XOPOIIeH HOPMOi
NpHOBUTH ¥ 6€3 IIPUCYTCTBHS HAa HEM KaKOT'OJIMOO JIPYroro CHIBHOTO KOHKYPEHTA.

B) Opranu3anus 3aHUMaeT JOCTATOYHO CHIIbHBIC TIO3UIIMHN B HETIPHUBIIEKaTeIbHON oTpacin. OHO, eClii He
IuAep, TO OAUH U3 IUAEPOB 371eCh. PRIHOK SIBISETCS CTAOMIBHBIM, HO COKPAIAIONIIMCS, a HOpMa
NPHOBUTH B OTPACiIM — CHIDKaromencst. CyluecTByeT onpe/ielIieHHast yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS IPOJYKTUBHOCTE OPTaHM3aLUH BEICOKA, 8 H3/ICPKKH HU3KH.

r) Opranuzarys 3aHIMaeT cpeHee MOJI0KEHHUE B IPUBIICKATENbHOM oTpaciu. [IockoiIbKy KOs pBIHKa,
Ka4ecTBO MPOIYKIMH, a TAKKe PEIyTallisl OpraHU3aIK JOCTATOYHO BBICOKHU (IIOYTH TaKHe JKe, Kak U y
0TpPacleBOro JIHUIEPa), TO OPraHU3aLUs MOXKET IPEBPATUTHCA B JIMJEPA, ECIH PA3MECTHT CBOH PECYPCHI
Ha/IISKAIIIM 00pa3oM.

24. Paz6uBka monenu Shell/DPM Ha 9 knetok (B BuIe MaTpuilbl 3x3) caenana He ciaydaitno. Kaxnas u3
9 KJIETOK COOTBETCTBYET crelupuueckoil ctpatern. OnpenenanTe Kakyko MO3UINI0 XapaKTepHas JUis
«Ctpaternn ycuieHuss KOHKYPEHTHBIX TIPEUMYIIECTBY:

a) Otpacip IpuBIeKaTeIbHA U OPTraHU3aNNsA UMEET B Hel CHIIBHBIC ITO3HINH, SBIIISACH JIHICPOM;
HNOTEHIUANBHBII PHIHOK BEIHK, TEMIIbl POCTa PHIHKA BBICOKHUE; CIA0BIX CTOPOH OPraHU3aLlUH, a TAKKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCs.

6) Otpacis yMepeHHO IpHUBIIEKaTeIbHA, HO OPTaHN3aIMs 3aHNMAET B Hel CHIIbHBIE TO3UINHN. Takoe
OpraHM3aIHA SBIACTCS OJHUM H3 JUIEPOB, HAXOSIIUMCS B 3pEIOM BO3pacTe KU3HCHHOTO KA
JaHHOTO OM3Heca. PHIHOK SBIISIETCS yMEPEHHO PACTYIMM WM CTAOMIIBHBIM, C XOPOILIEeH HOPMOI
NpUOBIIH M 0€3 MPUCYTCTBHUS Ha HEM KaKOTOJIM0O0 JPYTroro CHIIEHOTO KOHKYPEHTA.

B) Opranu3anus 3aHUMaeT AOCTAaTOYHO CHIIBHBIC TIO3UIINHU B HENIPHUBIIEKaTeIbHON oTpacin. OHO, eClii He
IuAep, TO OAUH U3 IUAEPOB 371eCh. PRIHOK SIBISETCS CTAOMIBHBIM, HO COKpAIAOLIIMCS, a HOpMa
NPpHOBUTH B OTPAciM — CHIDKaromehcs. CylecTByeT Olpe/ielIeHHast yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS IPOIYKTUBHOCTH OPTaHM3aIUH BEICOKA, a M3/ICPKKH HA3KH.

r) Opranuzarys 3aHIMAaeT cpeHee MOJI0KEeHHE B IPUBIIEKATeNbHOM oTpaciu. [IockonbKy K0S pBIHKA,
Ka4ecTBO MPOIYKIIMH, a TAKKE PEMyTalisl OpraHU3alM1 JOCTATOYHO BBICOKHU (MIOYTH TaKHeE K€, KaK U 'y
OTpPACIICBOTO JHIEPa), TO OPraHM3aINs MOXKET MPEBPATHTHCS B JIHJIEPA, €CIH PA3MECTHT CBOH PECYPCHI
Ha/IIeKAIIIM 00pa3oM.

25. Paz6uBka mozenu Shell/DPM Ha 9 knetok (B Buze MaTpulibl 3x3) caenana He ciaydaitno. Kaxnas u3
9 KJIETOK COOTBETCTBYET creluduIeckoit cTpatern. OnpenennTe Kakyko MO3UINI0 XapaKTepHas Ui
ctparernn «IIpomomkaTs GM3HEC ¢ OCTOPOKHOCTHION:

a) Otpacib npuBIeKaTeIbHA U OPTraHU3aINSI UMEET B Hel CUIIBbHBIC ITO3UIHH, SIBIISISACH JTHICPOM;
MOTEHIUANBHBII PHIHOK BEIHK, TEMIIbl POCTa PHIHKA BHICOKHE; CIA0BIX CTOPOH OpraHU3aLlUH, a TAKKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCs.

6) Otpacis yMepeHHO IpHUBIIEKaTeIbHA, HO OPTaHMU3AIMs 3aHUMAET B HEel CHIIbHBIE MO3UINH. Takoe
OpraHM3aIys SBIAETCS OJHUM U3 JUIEPOB, HAXOSIIUMCS B 3pEIOM BO3pacTe KU3HECHHOTO IUKIIA
JaHHOTO OM3Heca. PEIHOK SABIISIETCS yMEPEHHO PACTYIMM WM CTAOMIIBHBIM, C XOPOIIEH HOPMOH
pUOBIIH 1 0€3 MPUCYTCTBHUS Ha HEM KaKOTOJIM00 JIPYTroro CHIIEHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT CpeIHHE MO3ULUHI B OTPACIIH CO CpeJHEl MPUBIeKaTeIbHOCThI0. Hukakmx
0COOBIX CUIBHBIX CTOPOH MM BO3MOXKHOCTEH JOMOTHUTENBHOTO PA3BUTHUS y OPTraHU3alUU He
CYIIECTBYET; PHIHOK pacTeT MEAJICHHO; MEAJICHHO CHIDKACTCSI CpeHe0TpacieBasi HopMa IIPHOBLTH.

r) Opranuzarys 3aHIMaeT cpeHee MOJI0KEHHE B IPUBIICKATENbHOM oTpaciu. [IockoIbKy KOs pBIHKa,
Ka4ecTBO MPOIYKIMH, a TAKKe PEIyTallisl OpraHU3aIy JOCTATOYHO BBICOKHU (IIOYTH TaKHe JKe, Kak U y
0TpPacleBOro JIHUIEPa), TO OPraHU3aLUsl MOXKET IPEBPATUTHCA B JIMJEPA, ECIH PA3MECTHT CBOH PECYPCHI
Ha/IIKAIIAM 00pa3oM.

26. Pa3ouska mogenu Shell/DPM Ha 9 knerok (B Buae MaTpHLb! 3x3) crenana He ciaydaiino. Kaxnas u3

9 KJIETOK COOTBETCTBYET clienn(puueckoi cTparerin. OnpeennTe KaKyro NO3UIHIO XapaKTepHast Ui
«CTpaTerny 4aCTUYHOTO CBEPTHIBAHUSY:

a) Orpacinb npuBJieKaTeNnbHa 1 OpraHU3alys HMeeT B Hel CUIIbHBIC MTO3ULINH, SBIISSICh JINJIEPOM;
HOTEHLUAIBHBIH PHIHOK BEJINK, TEMITbI POCTa PhIHKA BHICOKHE; CJIa0BIX CTOPOH OpPraHU3alliH, a TaKKe
SBHBIX yTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCs.

6) Otpacibs yMepeHHO IpHUBIIeKaTeIbHA, HO OPraHMU3alys 3aHUMAaeT B Hell CUIIbHBIe MO3UIU. Takoe
OpraHHU3alys SIBISETCS OJHUM U3 JINICPOB, HAXOMSIIIMMCS B 3pEJIOM BO3PAacTe )KU3HEHHOTO [TUKJIA
JTAaHHOTO OM3Heca. PEIHOK sIBIIAETCS YMEPEHHO PACTYIIMM HIIM CTaOMIIBHBIM, C XOPOIIeH HOPMO
npUOBIIH U 6€3 MPUCYTCTBUS Ha HEM KaKOTOJIM00 IPYTroro CHIEHOTO KOHKYPEHTA.

B) Opranusanys 3aHUMaeT JOCTaTOYHO CUJILHBIC ITO3UIIMK B HENIPUBIIEKaTeIbHOI oTpaciu. OHo, eciiy He




IuAep, TO OAUH U3 IUAEPOB 371eCh. PRIHOK SIBISETCS CTAOMIBHBIM, HO COKPAIIAIONIIMCS, a HOpMa
NPHOBUTH B OTPACiM — CHIDKaromencst. CylecTByeT olpe/ielIeHHast yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS IPOJYKTUBHOCTE OPTaHM3aLUH BEICOKA, 8 M3ICPKKH HU3KH.

r) Opranuzarys 3aHIMaeT CPeJHNE MTO3HIIH B HEIPUBICKATeIbHOH oTpaciy. Hukakux 0co60 CHIIBHBIX
CTOPOH M (haKTHYECKH HUKAKHX BO3MOXKHOCTEH K Pa3BUTHIO Y OPraHU3aLM1 HET; PHIHOK
HEeIpUBJICKaTeNICH (HU3Kash HOpMa NPHOBLTH, TOTEHIIMAIbHBIC U3JIUIIKH IIPOM3BOJCTBEHHBIX MOIITHOCTEH,
BBICOKAsI ITIOTHOCTH KaIMTajla B OTPACIH).

27. Paz6uBka monenu Shell/DPM Ha 9 xietok (B BuIe MaTpuilsl 3x3) caenana He ciaydaitno. Kaxnas u3
9 KJIETOK COOTBETCTBYET crelupuueckoil ctpatern. OnpenenanTe Kakyko MO3UINI0 XapaKkTepHas JUist
CTpaTeruu «Y IBOUTH 00BEM MPON3BOJICTBA HIIH CBEPHYTH OM3HEC):

a) OpraHu3amys 3aHIMaeT CPeJHNE TO3UINH B HEIPUBIICKATEIFHOM oTpacau. Hukakux 0co060 CHIBHBIX
CTOPOH M (h)aKTHYECKH HUKAKHX BO3MOXKHOCTEH K Pa3BUTHIO Y OPraHU3aLM1 HET; PHIHOK
HEeTpUBJICKaTeNICH (HU3Kask HOpMa NPHOBLTH, TOTEHIMAIbHBIC U3JIUIIKH IIPOM3BOJCTBEHHBIX MOIITHOCTEH,
BBICOKAsI ITIOTHOCTH KaIlMTajla B OTPACIH).

6) Opranu3anus 3aHAMAET c1adble TO3UINHU B IPUBICKATEILHOM OTPACIH.

B) Opranusaiys 3aHUMaeT c1adble MO3UIUH B yMEPEHHO IIPUBIIEKATEIbHON OTPaCIIH.

r) Opranmzanys 3aHIMaeT c1adble TO3UIMH B HETIPUBJIEKAaTeIFHONW OTPACIIH.

28. PazomuBka mogenu Shell/DPM Ha 9 kiertok (B Buae MaTpuIs! 3x3) crenana He ciaydaiiHo. Kaxnas u3
9 KJIETOK COOTBETCTBYET crelrduueckoil ctparerni. OnpenennTe Kakylo MO3UIMIO XapakTepHas JUis
crpaterun «IIpomomkars OU3HEC ¢ OCTOPONKHOCTHIO MIIM YACTHYHO CBEPTHIBATH IIPOM3BOJICTBO!

a) Opranu3aiys 3aHIMaeT CPEeJHAE ITO3HUIINH B HEIPUBIICKATEIFHOM oTpaciy. HuKkaknx 0co00 CHIIBHBIX
CTOPOH U (haKTHUECKH HUKAKUX BO3MOXKHOCTEH K Pa3BUTUIO y OPTaHU3AIMU HET; PHIHOK
HeTpUBJICKaTENICH (HU3Kasi HOpMa NPHOBLTH, TOTEHIMAIbHBIC U3JIUIIKH IIPOM3BOJCTBEHHBIX MOIITHOCTEH,
BBICOKAs ITIOTHOCTH KaIlMTajla B OTPACIH).

6) Oprann3amys 3aHAMAET C1a0ble TO3UINH B IPUBICKATEIIFHON OTPACIH.

B) Opranusaius 3aHuMaeT ciadble TO3ULIUHN B yMEPEHHO MPUBJIEKATENFHON OTpaciu.

r) Opranuzarnys 3aHIMaeT cladble MO3ULMN B HEPHBIEKATEIILHOW OTPACIIH.

29. Pa3zouBka monenu Shell/DPM Ha 9 xietok (B Buze MaTpuIlsl 3X3) chaenana He ciaydaito. Kaxmas u3
9 KJIeTOK COOTBETCTBYeT crienuuueckoi crpareruu. OnpeaenuTe KaKyro HO3UIHIO XapaKTepHas s
«Crparterun cBepThIBaHUS OU3HECA»:

a) OpraHu3amys 3aHIMaeT CPEeJHIE ITO3HUIINH B HEIPUBIICKATEIFHOM oTpacii. HUKakux 0co00 CHITBHBIX
CTOPOH M (haKTHUECKH HUKAKHX BOSMOKHOCTEH K Pa3BUTHIO Y OPTaHNU3AIMU HET; PEIHOK
HeTpUBJIEKaTeNICH (HU3Kasi HOpMa NPHOBUTH, MOTEHIMAIbHBIC U3JIUIIKH IIPOM3BOJCTBEHHBIX MOIIIHOCTEH,
BBICOKAsI IFIOTHOCTh KallUTasla B OTPACIIH).

6) Oprann3anys 3aHAMAET CI1a0ble TIO3UINH B IPUBICKATEIIFHON OTPACIH.

B) Opranusanus 3aHUMaeT cialble MO3UIUH B YMEPEHHO MPUBIIEKATEILHOM OTpaciy.

r) Opranuzarnys 3aHUMaeT ciiadble MO3ULMN B HEPHBIEKATEIILHOW OTPACIIH.

30. ITo moxemu Shell/DPM M0XHO onpeiesTuTh CTpaTerni HHBECTHPOBaHMs. OmpeneniTe Kakue
BO3MOJKHBI CTpaTeTHH I MO3UINH «JInnepa OusHecay:

a) Heo0XOIMMO CJIeNaTh BCE YCHIIUS, YTOOBI N30aBUTHCS OT TAKOT'O OM3HECa, U YeEM CKOopee, TeM Jyullie
0) MHBECTHPOBATh WIIM IOKHHYTh JaHHBIH OM3HEC

B) HHBECTHPYHTE OCTOPOXKHO U HEOONBIINMH ITOPIUAMHE, OyAydH YBEPEHHBIM, UTO OTIada OyIeT CKOPOH,
U TIOCTOSTHHO MPOBOJIUTE TINATEIbHBII aHATIH3 CBOETO YKOHOMHUYECKOTO HOJIOKECHUS

T) IPOJI0JDKATh HHBECTHPOBAHUE B OM3HEC, ITOKA OTPACIh MPOIODKAET PACTH, VIS TOTO, YTOOBI 3aIUTUTH
CBOHM BeAYIIHE MO3HUILNH; MOTPEOYIOTCS OONBIINE KAaTUTAIOBIOKEHHUS (00IbIIe, 4eM MOXKET ObITh
o0ecIeyeHo 3a c4eT COOCTBEHHBIX aKTHBOB)

31. ITo monenu Shell/DPM MoXXHO onpenesuTh CTpaTerni HHBecTHpoBanus. Onpenenure Kakue
BO3MOJKHBI CTPATeTruH IS TO3HUINH «CTPAaTErHH POCTan:

a) CTapaTbCs COXPAHUTH 3aHHMAaeMble MO3HILIUH; O3UIMS MOXKET 00eceunBaTh HEOOXOIUMBbIE
(brHAHCOBBIE CPECTBA JUIs cCaMO(UHAHCUPOBAHUS U 1aBaTh TAKXKE JIOTOJIHUTENIBHbIE ICHBTH, KOTOPHIE
MOYXHO MHBECTHPOBATH B IPYTHE TIEPCIEKTUBHEIC 00JIaCTH OM3HECa

6) mHBECTHPOBaTh, €CIM OM3HECO0IaCTh CTOHT TOTO, JeJias IIPH TOM HEOOXOIUMBIN TeTaTbHBIN aHATIH3
MHBECTHIMH; YTOOBI IEPEMECTUTHCS B MO3ULIHIO JIN/iepa, MOTpeOyroTcs OONbIINe HHBECTULINY;
6n3Heco01aCTh paccMaTPUBACTCS KAK BECbMa MOAXO/SIIAs U1l HHBECTHPOBAHHUS, €CIIM OHA MOXKET
00ecIeunTh YCHICHHE KOHKYPEHTHBIX TPEUMYIIIECTB

B) HHBECTUPYHTE OCTOPOKHO U HEOONBIINMH IOPIUAMHE, OyaydH YBEPEHHBIM, UTO OTHa4a OyIeT CKOPOH,
Y [IOCTOSTHHO TIPOBO/INTE TIIATEIbHBIA aHAIN3 CBOETO SKOHOMHUYECKOTO TTOJI0KEHUS

T') HUKaKUX MHBECTHUIINI; BCE YIIPaBICHHE TOJDKHO OBITh COPHEHTHPOBAHO Ha OallaHC ITOTOKA JCHEKHOM
HAJIMYHOCTH; CTapaThCs YACPKUBATHCS B JAHHOM MO3UIIMHU JI0 TEX IO, TOKA OHA MIPUHOCHUT NIPHUOBLIE;
HOCTENEHHO CBOPAa4YNBaTh OU3HEC

32. ITo monenu Shell/DPM M0XHO onpenesuTh CTpaTerni HHBecTHpoBanus. Onpesienure Kakue
BO3MOJKHBI CTpATeTuH IS TO3HINH «CTpaTern reHepaTopa JCHEKHON HATHIHOCTH:

a) UHBECTUPOBATH, €CITH OU3HECO0IaCTh CTOUT TOTO, eNIasi IIPU 3TOM HEOOXOAUMBIH JeTalbHbIA aHAIN3
WHBECTHIMH; YTOOBI IEPEMECTUTHCS B MO3ULIUIO JIN/IEpa, OTpeOyroTCs OONbIINe MHBECTULINY;
OM3HECO0IaCTh pacCMaTPHUBACTCS KaK BeCbMa MOIXOSIIAs AIsI MHBECTHPOBAHUS, €CIIH OHA MOXKET
00eceunTh YCIICHHE KOHKYPEHTHBIX IPEUMYIIIECTB

0) uHBECTUPYHTE OCTOPOKHO U HEOOJIBIIMMH MOPLHSIMHU, OyIydd YBEPEHHBIM, UTO OTAa4Ya OyIeT CKOPOid,




U TIOCTOSTHHO MPOBOJIUTE TINATEIbHBII aHATIH3 CBOETO YKOHOMHUYECKOT'O OJIOKECHUS

B) [TockoNbKY HUKaKOTO Pa3BUTHs JAHHOTO OM3HEca B OyyleM He OTPeOyeTCs, TO CTPATETHsI COCTOHUT
B TOM, YTOOBI IeNaTh He3HAUNTENbHBIC HHBECTHIINH, H3BJICKask MAaKCUMAJIbHBIH JJOXO0.T

T) HEOOXOIUMO CIIeNaTh BCE YCHIIHS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, M YeM CKOpee, TeM JIydlle
33. ITo mozenu Shell/DPM M0HO onpenennTb cTpaTeruu HHBecTUpoBaHus. Onpenenure Kakue
BO3MOXHBI CTpPAaTEruu i No3uLum «CTpaTeruy yCuJIeHUsI KOHKYPEHTHBIX IPEUMYLIECTBY:

a) HHBECTUPOBATh, €CIM OM3HECO0IaCTh CTOUT TOTO, JIeNast IPU 3TOM HEOOXO MBI JeTATbHBINA aHaTH3
UHBECTUINH; YTOOBI IEPEMECTUTHCS B TIO3ULUIO JIHJEpa, TOTPEOYIOTCS OONbIINEe HHBECTUIHH;
OM3HECO0IaCTh pacCCMATPHUBACTCS KaK BECbMa MOJXOSIIAs AJIsi ”HBECTUPOBAHUS, €CIIH OHA MOXKET
o0ecIeynTh yCIeHHEe KOHKYPEHTHBIX TPEUMYIIECCTB

0) mpoIoMmKaTh HHBECTUPOBAHKE B OM3HEC, TOKA OTPACIh MPOAOIDKAET PACTH, ISl TOTO, YTOOBI 3aIUTUTH
CBOM BeAYIIHME MO3ULUH; MOTPeOYIOTCS OOIbIINE KaTUTAIOBIOKEHUS (00ble, Y4eM MOXKET ObITh
o0ecIeueHo 3a cueT COOCTBEHHBIX aKTHBOB)

B) HHBECTHPOBATh MM TIOKUHYTH TaHHBIH OM3HEC

T') HUKaKUX HHBECTHUIIMIA; BCE YIIPaBJIE€HHE JODKHO OBITh COPUEHTHPOBAHO HA OalaHC ITOTOKA ACHEKHOH
HAITMYHOCTH;, CTAPAThCS YICPKUBATHCS B JAaHHOM MO3UIIMHU JI0 TEX 0P, TIOKa OHA MIPUHOCHT MPUOBLIE;
TIOCTENICHHO CBOPAYMBATh OM3HEC

34. ITo moxenu Shell/DPM MOXHO onpeieNuTh CTpaTerni HHBeCTHpOoBaHusA. OmpenenuTe Kakue
BO3MOXHBI CTpaTeruu i no3uuuu «IIponomkaTs GU3HEC C OCTOPOKHOCTHION:

a) He0OXOIMMO CIEJaTh BCE YCHIIHS, YTOOBI H30AaBUTHCS OT TAaKOTO OM3HECA, M YeM CKOpee, TeM JIydIle
0) MHBECTUPYHTE OCTOPOKHO W HEOONBIINMH HOPIMSIMH, OyydHl yBEpECHHBIM, YTO OTHada OyIeT CKOPOH,
U TIOCTOSTHHO MPOBOIUTE TINATENIbHBII aHATIH3 CBOETO YKOHOMHUYECKOT'O HOJIOKECHUS

B) MHBECTUPOBATh WM NOKUHYTh JaHHBIH OU3HEC

T') HUKaKUX MHBECTHUIINI; BCE YIIPaBICHHE TOJDKHO OBITh COPHEHTHPOBAHO Ha OaslaHC ITOTOKA JICHEKHOM
HAJIMYHOCTH; CTapaThCs YACPKUBATHCS B JAHHOM MO3UIIMHU JI0 TEX IO, TOKA OHA MIPUHOCHUT NIPHUOBLIE,
MOCTETIEHHO CBOpauuBaTh OU3HEC

35. TTo moxenu Shell/ DPM MOHO ONIPENeNINTh CTpaTerii HHBECTUPOBaHus. ONpeaeuTe Kakue
BO3MOJKHBI CTPATeTuH IS O3HINH «CTPaTerni YaCTHIHOTO CBEPTHIBAHUSD):

a) TIPOJIOJDKATh MHBECTUPOBAHUE B OM3HEC, T0KA OTPACIb IPOAOIKAET PACTH, JUIS TOTO, YTOObI 3aIIUTHTD
CBOHM BEAYIIHE MO3HINH; MTOTPEOYIOTCS OOIBITIE KATUTATIOBIOXKEHUS (0OJIbIIE, YeM MOXKET ObITh
o0ecreyeHo 3a c4eT COOCTBEHHBIX aKTHBOB)

0) UHBECTUPOBATH WU MIOKUHYTh JaHHBIN OU3HEC

B) CTapaThCsl COXPaHUTh 3aHUMAEMBbIE MTO3UIINK; TIO3ULM MOXKET 00eCIIeunBaTh HEOOXOANMBIE
(hmHAHCOBBIE CpEACTBA AT CaMO(DMHAHCHPOBAHMS U AaBATh TAK)Ke JTOMOIHNATEIBHEIC ICHBIH, KOTOPHIE
MO’XHO MHBECTHPOBATH B APYTHE IEPCHEKTUBHbBIE 00IacTH OU3HEca

T') IOCKOJIbKY MaJIOBEPOSITHO, YTO, IIONa/1ast B 3Ty IIO3UIHUIO, OPraHu3alus OyieT npoJoInKaTh
3apadaThIBaTh CYIIECTBEHHBIN JT0XO/, TIOCTOIBKY Mpe/iaraeMoil cTpaterueii OyneT He pa3BHBaTh
JaHHBII Bu OM3HEca, a MoCTapaThCs IPEeBPaTUTh (DH3UIECKUE AKTUBEI U MTOJI0)KEHHUE HA PHIHKE B
JICHEXKHYIO Maccy, a 3aTeM HCII0JIb30BaTh COOCTBEHHbIE PECYPCHI 1JIsl OCBOSHUS 00JIee MepCIIEKTHBHOTO
OuzHeca

36. ITo mozenu Shell/DPM MOXHO onpeiesTuTh CTpaTerni HHBECTHPOBaHMA. OmpeeniTe Kakue
BO3MOJKHBI CTPATETUH IS MTO3UIINH « Y IBOUTH 00BEM ITPOU3BOICTBA UM CBEPHYTH OM3HECH:

a) MHBECTUPOBATh WM NOKUHYTH JIJaHHbBIH OU3HEC

0) ITOCKOJIBKY MaJIOBEPOSITHO, YTO, TIONagast B 3Ty MO3UIIHIO, OpraHU3alus OyIeT IIPOI0IDKaTh
3apabaThIBaTh CYIIECTBEHHBIH JOXO, IIOCTOIBKY IpeIaraeMoii cTparerueii OyneT He pa3BUBaTh
JIaHHBIN Buj OU3HECa, a MOCTapaThCs NPEBPATUTh (PU3MYECKHE AKTHBBI M ITOJIOKCHUE Ha PHIHKE B
JICHEXHYIO Maccy, a 3aTeM HCII0Ib30BaTh COOCTBEHHbIE PECYPCHI IJIsl OCBOCHUSI 00JIee MEPCIIEKTHBHOTO
OmsHeca

B) HUKAKHX WHBECTHIUI; BCE YIPaBIEHUE JOJKHO OBITH COPHEHTHPOBAHO Ha OalaHC MOTOKA JCHEXKHOH
HaJIMYHOCTH; CTapaThCsl yAEPKUBAThCS B JAHHOM MO3UIINH 10 TEX TI0p, TI0Ka OHA IIPUHOCHUT HPHOBLIb;
MIOCTENICHHO CBOPAYMBATh OM3HEC

T') HEOOXOIMMO CIIeNaTh BCE YCHIIHSI, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, M YeM CKOpee, TeM JIydlle
37. Ilo mozenu Shell/DPM M0HO onpenennTs cTpaTeruu HHBecTupoBanus. OnpenenuTe Kakue
BO3MOXKHBI CTPATEruy A1 o3uLu «IIponomkaTs OM3HEC C OCTOPOXKHOCTBIO MIIM YaCTHYHO CBEPTHIBAThH
TIPON3BOJICTBOY:

a) IOCKOJIBbKY MaJIOBEpPOSATHO, UTO, OMafast B 3Ty MO3UIIHIO, OpPraHU3anus OyIeT IPOIoIIKaTh
3apabaThiBaTh CYIECTBEHHBIH JOXO0/, IOCTOIBKY Ipe/IaraeMoi cTpaTerueii Oyser He pa3BUBaTh
JAHHBII B/ OM3HECa, a IToCcTapaThCst MPEeBPaTUTh (DH3UYCCKUE aKTHBEI U MTOJI0)KEHHE HA PHIHKE B
JICHE)KHYIO Maccy, a 3aTeM HCIIOIb30BaTh COOCTBEHHBIE PECYPCHI AJISI OCBOCHUS OoJiee MepCIIeKTHBHOTO
O6usHeca

0) MHBECTHPOBATh WIIM IOKHHYTh JaHHBIH OM3HEC

B) HUKAKWX WHBECTHIINI; BCE YIIPaBIICHNE JOJDKHO OBITH COPHEHTHPOBAHO Ha OalaHC MOTOKA JCHEKHOH
HAJTMYHOCTH; CTapaThCs YACPKUBATHCS B JAaHHOM MO3UIMHU IO TeX 0P, TOKa OHA IPUHOCUT NIPUOBLIE,
HOCTENICHHO CBOPAYNBaTh OU3HEC

T') He0OXOIMMO CENaTh BCE YCHIIMS, YTOOB! H30aBUTHCS OT TAKOTO OM3HECA,  4YeM CKOpee, TeM JIydIIe
38. ITo moxenu Shell/DPM MOXHO onpeiesuTh CTpaTerni HHBeCTHPOBaHKsA. OmpeenuTe Kakue
BO3MOXKHBI CTpATEeruu A1t No3uLn «CTpaTernu cBepThIBaHUs OH3HECa»:




a) MHBECTUPYHTE OCTOPOKHO U HEOOIBIIMMH MOPUUAMH, OyIydn YBEpEeHHBIM, UYTO OTAa4a OyJeT CKOpOH,
Y TIOCTOSIHHO MPOBOJIUTE THIATEIbHBIA aHATHU3 CBOETO YKOHOMHUYECKOTO TIOT0KEHHUS

0) TOCKOJIbKY MaJIOBEPOSITHO, YTO, MOTAast B 3Ty TO3UIHIO, OPTaHU3aIHs OyIeT MPOI0JIKATh
3apabaThIBaTh CYIIECTBEHHBIN 10X0/I, TIOCTOJBKY MpeIaraeMoil cTpaTeruei Oyaer He pa3BUBATh
JAHHBII BUJ OM3HECa, a OCTapaThCsl MPEBPATUTh (PH3MYCCKUE AKTHBBI U MOJI0KCHHUE HA PHIHKE B
JICHSKHYIO Maccy, a 3aTeM HCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS OCBOCHHUS 00JIee MEePCIIEKTHUBHOTO
OusHeca

B) HUKAaKUX MHBECTHUIIUII; BCE YIpaBlieHHE JODKHO ObITh COPHEHTHPOBAHO Ha OalaHC MOTOKA JCHEKHOM
HAJIMYHOCTH; CTApaThCs YACPKUBATHCS B JAHHOM MO3UIMH J0 TE€X MOP, TOKa OHA PUHOCUT MPUOBLID;
TIOCTETICHHO CBOPAYUBAaTh OM3HEC

T') HEOOXOIUMO CJIeNaTh BCE YCHIIHS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, M YeM CKOpee, TeM JIydllie
39. Kakoe MOHSATHE CTPATErnYeCKOro MEHEPKMEHTA XapaKTepH3yeT JaHHOE ONpeeICHUE:

«CoXXHOE TIOBEJICHYECKOE SIBICHKE, BHI3BIBAIOIIEE HEMPEABHICHHBIC OTCPOYKH, IIPOOIIEMBI,
JIOTIOTHUTENBHBIC PACXOIbI U HEYCTOWIHBOCTD TPOIIECCa CTPATETMUECKIX H3MEHEHUH B

OpTaHM3aI[HM):
a) HOBOBBEJICHUE;

0) cTpaTermuecKuii MEHEKMEHT;

B) OpraHM3alis Peau3aluy CTPATeTUH;

T) CONPOTHBJICHUE U3MECHCHUSIM

40. Kakoif BIII KOHTPOJIS XapaKTepeH IS O IepKaHIs OaaHca MEX Ty pa3INdHBIMH BHIaMA
Ou3Heca IpH yIpaBICHUH peann3alyeil CTpaTerny B CTPaTern4ecKOM MEHEKMEHTE:

1) onepalMOHHBIN KOHTPOJIb;

2) TPOMEXYTOUHBEIH KOHTPOIB;

3) cTparermyeckuii KOHTPOJIb;

4) TakTHYeCKHH KOHTPOJIb

41. Kakoe yTBepxIeHHE, IO BallleMy MHCHUIO, SIBIISICTCS] BEPHBIM:

«Ctparerniyeckoe ynpapIeHIeCKOe PeIIeHNE 3TO KOHSUHBIH pe3yIbTaT:

1) crpaTerndeckoro aHam3a;

2) SKOHOMHYECKOTro 0OOCHOBaHUS;

3) cTpaTern4eckoro aHau3a, IPOrHO3UPOBAHMUS, ONITHMHU3ALNH, SKOHOMHIECKOTO
000CHOBaHNUS 1 BEIOOpA ANBTEPHATHBEI M3 MHOXKECTBA BAPHAHTOB JOCTIDKCHUS KOHKPETHON
LeITH;

4) CcTpaTerm4ecKoro aHAIN3a U IMPOTHO3HPOBAHUS

42. Kakoe yTBepKICHHE HE XapaKTEpU3yeT B CTPATETUYECKOM MEHEPKMEHTE OCHOBHBIE ITyTH
(MeponpuATHS) 110 HIPEOAOICHUIO CONPOTUBICHUH CTPATernIeCKIM H3MEHEHHUSAM B Ipolecce
peanu3ayu CTpaTeruu:

1) ompenenuTh, CTPYKTYpHPOBATH M MIPOAHAIM3HPOBATE XapaKTep CONPOTHBICHUS
TUIAHUPYEMBIM U3MEHEHHSAM. BEIIBUTE OCHOBHBIE TPYIIIBI M OT/ICIBHBIX JIHI, KOTOPHIE SBIISFOTCS
MOTECHIHATbHBIMHA HOCHTEIISIMU COTIPOTUBIICHHUS,

2) o Hayaja mpolecca N3MEHEHHH IT0CTapaThCs CBECTH 0 MUHIMYMa ITIOTCHIINAIBHO
BO3MOJKHOE COIIPOTHBIICHHE ITyTEM ITPOBEICHHUS ITOTOTOBUTENEHOH PabOTHI ¢ pa3INIHBIMA
TPYIIaMH U OTIEIbHBIMU JTUIAMU;

3) ompenenuTh CTENEeHh HECOOTBETCTBHS OPraHU3AIMOHHOM CTPYKTYPBI U KYJIBTYPHI
TPSAAYIIAM H3MEHEHHSM; OIICHUTH [UTNTEIBHOCT TIEPHOJIa U CKOPOCTh MPOBEACHHS H3MECHCHHUH;
4) y3aKOHWTH U3MCHEHHS B CTPYKTYPE U KyIbTYpe OpraHU3AIIH, IPOJXOIDKUTE UX 10
JIOTUYECKOTO 3aBEPIICHUS

43. Kakyro cTaauio XHU3HEHHOIO IIUKJIA OTPACIU XapaKTepu3yeT CIeAyIoIlas CUTyallus Ha
OTPACJICBOM PbIHKE!:

«TeMIIbl pocTa OTpaciIeBOro PhIHKA yMEHBIIAIOTCS, KOHKYPEHIUS Ha 3TOM PhIHKE BO3PACTaeT, a
l'[pI/I6I)IJ'ILHOCTI> Hpe)IHpI/IﬂTI/Iﬁ JTOU OTpacCjiki CHUKACTCS):

1) 3apoxnenue;

2) pocr;
3) 3pemnocTs;
4) cman

44. Kakyro (yHKIIHOHATIBHYIO CTPATETUIO LIEHOOOPa30BaHUS HE HUCIONIB3YIOT MPeANpUITUS-
JMAEPHl B ”THHOBAIMOHHBIX OTPACIIAX:

1) cTpaTeruro «CHSTHUS CIIHBOKY;

2) cTpaTeruio HU3KUX IIeH WK «ICH IPOPHIBAY;

3) cTpareruro NpecTHXHbIX IIeH;

4) cTpaTeruio CKOJIb3SIIeH Naaaroien eHbl

45. Kakoe cTpaTerndeckoe pelieHue HempHeMIIeMO JUIs IPeIpHATHH ayTcaiiiepoB (MMEIOINX
HaMXy/IIHe TO3UINN) B OTPACIAX, TIEPEKUBAIOIINX CHA!

1) mpeBpaTHTh KOMITAHUIO B JOYEPHIOIO (GUPMY CBOETO KIIMEHTa, YMEHBIIAS TEM CaAMBIM
pacxonbl Ha MAPKETHHT U Ipyrue (pyHKIHMOHANEHBIC C(ephl U MOTyJas Hage)KHbIe KOHTPAKTHL B
0o0OMEH Ha yTpaTy He3aBUCUMOCTH;




2) cOCpenOTOYUTh YCUIIUS HA HOBBIX TOBAapaxX M HOBBIX PBIHKAX, AUBEPCH(DUIINPOBATH
JIESITENBHOCTD;
3) mpomaTh aKTUBHI, YTO MOXKET JaTh CPEICTBA IS ITOTAICHHUS YaCTH JIOJTOB;
4) JUKBUIUPOBATH NPEANPHUITHE C PACHPOJAKEH BCEX aKTHBOB U Pa3ACIUTh OCTATOK MEXKIY
aKI[MOHEpaMH MOCIIe BCeX BBIIIIAT 110 0053aTeNbCTBaM

5.4. IlepeyeHb BUIOB OIEHOYHBIX CPEICTB

KoHTponbpHO-011eHOUHBIE CPEACTBA Ui POBEICHHUS IPOMEKYTOUHONW U UTOTOBOM aTTeCTaluy 00yJaroIMXCs M0 TUCIUIUINHE
MpUIararTCs

6. YHEBHO-METOJUYECKOE H TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO JIS)

6.1. Pexomenyemasi iutepaTypa

6.1.1. OcHOoBHas JIMTEpATYpa

ABTOpLI, COCTaBUTCIIU

3arnaBue

WsnarenbeTBo, o

JI1.1 | dpecsiuaukoB B. A., | Ctparernueckuii MEHEIKMEHT: Y4eOHOE Mocksa: KnoPyc, 2021, URL:
Iecroman 1O. T., nocooue https://book.ru/book/940477
IIImenesa A. H.,
Illetununa H. 1O,
Hopoodees B. 1.
JI1.2 | Aymun M. H., Crparernieckuii MEHEIDKMEHT: Y4ueOHOe Mocksa: KnoPyc, 2022, URL:
Jlscaukos H. B. nocobue https://book.ru/book/942436
JI1.3 | Coxomnos JI.B., BasucHas cucrema puck-MeHEIKMEHT Mocksa: OOO "Hay4yHo-u3naTenbCKuid HEHTP
Bapuykos A.B. OpraHu3aluil pealbHOro CEKTOPa SKOHOMUKH: NHOPA-M", 2023, URL:
MoHorpadus https://znanium.com/catalog/document?
1d=422582
JI1.4 |Epmacos C. B., KoprnopaTtuBHbIi pUCK-MEHEIKMEHT: Y YeOHUK Mocksa: KnoPyc, 2023, URL:
Epmacosa H. b. https://book.ru/book/946267
6.1.2. lono/IHUTe/NIbHAS TUTEPATYPa
ABTOpBI, COCTaBUTENIU 3ariaBue W3znmarensCcTBO, TOI
JI2.1 |Mapxkosa B./I., CrpaTterniueckuii MEHEKMEHT: IOHATHUS, Mocksa: OOO "Hay4yHo-u3naTenbCcKuil HEHTP
Kysnenosa C. A. KOHIIETIIIUH, MTHCTPYMEHTBI IPUHATHS PELLICHU: NHOPA-M", 2023, URL:
CrnpaBo4Has JIuTepaTrypa https://znanium.com/catalog/document?
1d=418573
JI2.2 | Jlucunpina E.B., DUHAHCOBBI MEHE/HDKMEHT: YUeOHHUK Mocksa: OOO "Hay4yHo-u3naTenbCKkuii HEHTP
Bamenxko T.B., HUHOPA-M", 2023, URL:
3abponuHa M.B. https://znanium.com/catalog/document?
1d=420210
JI2.3 | Pe3nuk C.H., MenemkMeHT: YaeOHOe mocoone Mocksa: OO0 "Hay4yHo-u3naTenbCKkuii HEHTP
Urommna U. A. HUHOPA-M", 2023, URL:
https://znanium.com/catalog/document?
1d=422426
JI2.4 | atanosa E. II. baHKOBCKHE PEUTHHTH B CUCTEME PHCK- Mocksa: Pycaiinc, 2022, URL:
MeHEKMEHTA: MPOILeypbl MOHUTOPHUHTA https://book.ru/book/943414
KPEIUTHBIX PSHTHHIOB: Y 4eOHO-TIPAKTUIECKOE
rocooue
6.3.1. JInnen3noHHOE 1 CBOOOTHO pacpocTPaHsIeMoe MPOrpaMMHoe ofecnedeHne, B TOM YHCJIe 0Te4eCTBEHHOTO
NMPOU3BOJCTBA
6.3.1.1 | 7-Zip Apxusatop 7-Zip IIporpammuoe obecrnieuenune o aurensun GNU GPL
6.3.1.2 | fIunexc bpaysep bpayzep Aunnexc bpayzep JluneHznonHoe coranieHne Ha UCTOiIb30BaHue rporpamMm Sunexc bpaysep
https://yandex.ru/legal/browser_agreement/
6.3.1.3 | Mozilla Firefox Bpayzep Mozilla Firefox ITporpammuoe obecnieuenue mo iuneHzun GNU GPL
6.3.1.4 | LibreOffice Oducusrii naker LibreOffice ITporpammuoe obecniegenue no munersun GNU GPL
6.3.1.5 | Inkscape T'padudaeckuii penakrop Inkscape IIporpammuoe obecrnieuenne mo nuren3un GNU GPL
6.3.1.6 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 ans Windows orosop Ne ITP-00037842 ot 4 nexabps

2023 r. (00O Ilpuma AiiTu)

6.3.2. Hepeqeﬂb l'[pO(l)eCCl/IOHa.]ILH])IX 0a3 JAHHBIX U I/IH(l)OpMalIHOHHl)IX CIIPABOYHBIX CUCTEM

6.3.2.1 |KOHCyJILTaHT ITmoc  http://www.consultant.ru




7. MTO (060opyn1oBaHue U TEXHMYECKHE CPEICTBA 00ydeHUsI)

Ayn

HaumenoBanue

o

OcHarenne

401

ITomemenune as
MIPOBEACHUS
3aHATUMN
JIEKIIHOHHOTO
THIIA,
CEMUHAPCKOTo
THTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTalUH,
TEKYILIEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTalliu.

7-Zip
Snpexc bpaysep
LibreOffice

60 moca0YHBIX MECT, IPEIo1aBaTeIbCKOe MECTO, J10CKa,
MyJIbTUMEIUHHBIN TPOEKTOP (EPEHOCHOIT), TEPEHOCHO

HOYTOYK

402

ITomemenue misa
MPOBEICHUS
3aHSITHN
JIEKIIMOHHOTO THIIA

7-Zip
Supexc bpaysep
LibreOffice

36 mocaloYHBIX MECT, MPEHOAAaBATEIECKOE MECTO, I0CKa,
MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPEHOCHOH ), TEPSHOCHO

HOYTOYK

403

ITomemmenue misa
MPOBEICHUS
3aHATHI
JICKIIMIOHHOTO
THIIA,
CEMUHAPCKOTo
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIOBEIX U
WHAMBUAYaIbHBIX
KOHCYNBTALINMH,
TEKYILEro
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTaluy.

7-Zip
Sunekc bpayzep
LibreOffice

28 mocalouHBIX MECT, IPENOAAaBaTENLCKOE MECTO, A0CKa,
MYJIbTAMEIUIHBIN TPOSKTOP (TIEPESHOCHOI ), TEPEHOCHO

HOYTOYK

404

ITomerienue s
[IPOBEICHUS
3aHSATUHN
JIEKIIMOHHOTO THIIA

7-Zip
Supexc bpaysep
LibreOffice

75 OCaOYHBIX MECT, MPETI0JaBaTelIbCKOe MECTO, J0CKa,
MYJIBTHMETUHHBIN IPOEKTOP (TIEPEHOCHOH), TEpEeHOCHOH

HOYTOYK

406

ITomemenwne nis
MIPOBEICHUS
3aHSITHHN
JIEKIIMOHHOTO THIIA

7-Zip
Supexc bpaysep
LibreOffice

52 HOCamOYHBIX MECTa, IPENOoAaBaTEIbCKOE MECTO, 10CKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK

407

ITomemenue gisa
MIPOBEICHUS
3aHSITHHN
JIEKIIMOHHOTO THIIA

7-Zip
Snpexc bpaysep
LibreOffice

40 mocazouHbIX MECT, NIPEIOIaBaTeNbCKOEe MECTO, JOCKa,
MYIBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK

408

ITomemenue misa
MIPOBEICHUS
3aHSITHN
JIEKIIMOHHOTO THIIA

7-Zip
Supexc bpaysep
LibreOffice

30 mocamo4YHBIX MECT, MPENoJaBaTeIbCKOE MECTO, T0CKa,
MYITBTHMEIUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK

409

ITomemenue gisa
MIPOBEICHUS
3aHATUN
JIEKIIMOHHOTO
TUIA,
CEMUHAPCKOT0
TUTA, KyPCOBBIX
paboT (KypCcoBBIX
IIPOEKTOB),
TPYIIOBBIX H
WHIMBUAYaIbHBIX

7-Zip
Supexc bpaysep
LibreOffice

36 1ocaIOYHBIX MECT, MPENo/IaBaTeIbCKOe MECTO, 10CKa,
MYITBTHMETUHHBIN TPOEeKTOP (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK




KOHCYJbTalUH,

TEKYILEro
KOHTPOJISI 1
IIPOMEKYTOUHOM
aTTeCTallUH.

412 JlaGoparopus Crynbs: 24 wr.

MAaKETUPOBAHUS U Kanrozu 4 mr.

rpaduIecKux Crennaxku MeTauIM4eckue 3 T,
pabort. [Tomemenne Mapter 18 mr.

ISl TIPOBE/ICHUS Makerts! 11 1T,

3aHATUI Kprouku 21 .
JICKIITUOHHOT'O IInanmersr 273 mT.

TUIA, JlamIiel AHEBHOTO CBETa 8§ IIT.
CEMHHApPCKOTO Hocka 1 .

TUTA, KyPCOBBIX

pabot (KypcoBbIX

MIPOEKTOR),

TPYIIOBBIX U

WHIMBUAYaIbHBIX

KOHCYJbTalUH,

TEKYIETO

KOHTPOJISI U

MIPOMEXYTOYHOM

aTTeCTalUH.

410 Jlaboparopus Windows 10 Pro RUS 20 TocaIouHBIX MECT, pabovee MECTO IPEIOAaBaTeIIs
"AHaJluTHKA U 7-Zip 20 xommbiotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
udpoBu3anus Snnexc bpaysep 2666-81'6/A-DATA SX6000LNP/AMD RADEON
ousHec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporieccoB”. LibreOffice 20 mouuTOopoB Samsung S24R350FHI 23.8"
[Homemenue nns LibreCAD 20 xoMITIEKTOB KiaBuaTypa + Meiib (USB)
MIPOBEACHUS Inkscape 1 nHeynpasnsiemslii kommytatop TP-LINK TL-SG1024D
3aHATHHA Notepad++.

CEMUHAPCKOT0 1C:Ilpennpustue 8. Kommuaekr

TUTA, KyPCOBBIX
paboT (KypCcoBBIX
IIPOEKTOB),
TPYIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJbTAIIH,
TEKYIETO
KOHTPOJISI U
MPOMEKYTOUHOMN
aTTeCTalum.

Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Community
Edition

Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

PostgreSQL

IntelliJ IDEA

PyCharm Community Edition
Eclips

Adobe Reader DC
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOIMYECKHUE YKA3AHUA UIA OBYYAIOIIUXCHA ITIO OCBOEHUIO JUCHHUIIJIMHBI (MOXY JIS)

DopMoit OCyIECTBIECHUS U Pa3BUTHUsI HAYKU SIBIISETCS] HAYYHOE UCCIIE0BaHUE, T.€. U3yYeHHE C TIOMOILbIO HAyUHBIX METOI0B
SBJICHUH M IIPOIIECCOB, aHAIN3a BIMSIHUS Ha HUX Pa3INYHBIX (PaKTOPOB, a TaKKe, N3yIeHHE B3aNMOICHCTBUS MEKAY SIBICHHUAMH, C
EIBI0 MOTYUICHUS yOSIUTEIHHO JOKa3aHHBIX U MTOJIE3HBIX IS HAYKH U MIPAKTHKH PEIICHUH ¢ MAKCUMAIBHBIM 3((HEKTOM.

Lenp Hay9YHOTO HUCCIEOBAHUS — ONpeIeNICeHIe KOHKPETHOrO 00BbEeKTa U BCECTOPOHHEE, JOCTOBEPHOE U3YUEHHUE €T0 CTPYKTYPHL,
XapaKTEePUCTHK, CBA3eH HAa OCHOBE Pa3pabOTaHHBIX B HayKe NPUHIUIIOB U METOJIOB ITO3HAHUS, a TAKKE MOJIyYCHUE TTOJIE3HBIX JUIs
JIeITETFHOCTH YeJI0BeKa Pe3yNbTaTOB, BHEJPEHHE B IPOM3BOACTBO C JANBHEUIINM 3D HEKTOM.

OcHOBOH pa3pabOTKH KaKIOTO HAYIHOTO MCCIEAOBAHUS SBIACTCS METONOIOTHS, T.€. COBOKYITHOCTh METOJIOB, CIOCOOOB, IPHEMOB
U UX OIIpefeNeHHas OoCIeJ0BaTeNbHOCTD, IPUHATAs MIPU pa3paboTke HAYYHOTO UCCIe0BaHUsA. B KOHEUHOM cUeTe, METOA0NOT s —
3TO CXEMa, IUIaH PEIICHUS IIOCTABICHHON HayYHO-HCCIIEI0BATEIBbCKOM 3a1auH.




IIponecc Hay4HO-HCCIIEAOBATENBCKOM PAOOTHI COCTOUT U3 CIEIYIOINX OCHOBHBIX JTAIOB!

1. Bei6op TeMbl 1 000CHOBaHHE €€ aKTyaJIbHOCTH.

2. CocraBienne ondanorpadun, 03HAKOMIICHHE C 3aKOHOIATEIbHBIMH aKTaMH, HOPMAaTHBHBIMH JOKYMEHTAMH U JPYTUMH
WCTOYHUKAMHU, OTHOCSIIIAMUCS K TeME MPOeKTa (paboThl).

3. Pa3paboTka anropurMa uccienoBanus, GopMHpOBaHUE TPeOOBAHUH K HCXOIHBIM JaHHBIM, BEI-00pP METOAOB U
MHCTPYMEHTAIBHBIX CPEJICTB aHAIN3a.

4. C60p (akTHIECKOTO MaTepHaja B CTATUCTHUSCKUX OPTaHax, Ha MPEIIPUATHIX Pa3IndHbIX GOpM COOCTBEHHOCTH, B PHIHOYHBIX
CTPYKTypax U APYTUX OpraHU3alUsX.

5. O6paboTKa ¥ aHAJIN3 MOTYyYCHHON HH(OPMALUK C IPUMEHCHUEM COBPEMEHHBIX METOI0B (PMHAHCOBOTO M XO3SHCTBEHHOTO
aHaJM3a, MaTeMaTHKO-CTATHCTHYECKUX METOIOB.

6. @opMyIHPOBKA BEIBOAOB M BEIPAOOTKA PEKOMEH IAIIHA.

7. OdopmneHue paboTh! (IPOEKTa) B COOTBETCTBUH C YCTAHOBJIEHHBIMU TPEOOBAHUSIMH.

ITpu BBIOOPE TEeMBI pabOTHI (TIPOEKTA) MOJIC3HO TAKXKE IIPUHATH BO BHUMaHHUE CICAyIOIE (GaKkTophl:

- JIMYHBIA HAay4HBIM M INPAaKTUYECKUI MHTEpeC CTYIEHTA;

- BO3MOXKHOCTb TPOJOJIKEHHS HCCIICAOBAHUN, MTPOBEAEHHBIX B MIPOLIECCE BHIMOMHEHUS] HAYYHO-HCCIIEA0BATEIBCKOM
paboThI (IIpOEKTa) MO APYTHM AUCLUILUTHHAM U MHBIM HaAyYHBIM paboTaMm;

- HaJIYHe OPUTHHAIBHBIX TBOPYECKUX HICH;

- OIIBIT ITyOJMYHBIX BBICTYIUICHUH, MOKIAZ0B, y9acTUs B KOH(EpEeHIHAX, CeMUHApaXx;

- HAy4YHYI0 HAIpaBICHHOCTb Kadeapsl U T.1.

9. METOUYECKHE YKA3AHUS OBYYAIOIIMUMCS IO BBIMOJHEHNIO CAMOCTOSATEJIBHOU PABOTBI

CamocrostensHas paboTa CTYZCHTOB B XOJI€ CEMECTpa SABISIETCS BAXXHOW COCTaBHOM 9acThIO yaeOHOTO Iporecca 1 HeoOXoamma
JUISL 3aKpeIIeHHs M yriyOJieHUsl 3HaHUH, NOJTyYeHHBIX B IIEPUOJ CECCUH Ha JISKLUSIX, TPAKTHYECKUX ¥ MHTEPAKTUBHBIX 3aHATHSX, a
TaKKe JUIsl MHAUBHUIYaIbHOTO N3YYCHUSI JaHHOM JMCUUILIMHBI B COOTBETCTBHH C IIPOTPAaMMOI U PEKOMEHIOBAHHON JIMTEPATYPOH.
CamocrosiTenrbHast paboTa BEIITOTHSACTCS B BUJIE ITOJTOTOBKH JIOMAIITHETO 3aIaHAs MM COOOIICHUS IO OTACIIFHBIM BOIIpOCaM,
HaIKCaHWUE U 3alUTa HAyIHO-MCCIIEIOBATENILCKOTO MPoeKTa (pedeparta).

KoHTpoJb KauecTBa BBIIOJIHEHHUS CAMOCTOSATENIBHOM (JoMaIHel) paboThl MOKET OCYIIECTBISITHCS C TIOMOLIBIO YCTHOTO OIPOca Ha
JEKIUSAX WM IIPAKTHYECKHUX 3aHATUSX, 00CY)KACHHUS OATOTOBIEHHBIX HAyIHO-HUCCIIEI0BATENILCKUX IIPOEKTOB, IIPOBEICHHS
TECTHPOBAHHS.

YcrHBIe (HOPMBI KOHTPOIIS TOMOTYT OIIEHUTH BIAJCHUE CTYJCHTAMH XKaHPAaMH HAyIHOH pedn (IUCKyCCUs, JUCIYT, COOOIIEHHE,
JOKJIAJl 1 JIp.), B KOTOPBIX PACKPHIBAECTCS YMCHHUE CTYICHTOB MEPEAaTh HY)KHYIO HH(POPMAIHIO, IPAMOTHO HCIIOJIb30BATh S3bIKOBBIC
CpE/ICTBA, a TAK)KE OPATOPCKUE MPUEMBI TSI KOHTAKTa C ayJUTOPHEH.

[TuceMeHHBIE pabOTHI TO3BOJISIOT OLICHUTH BIIAZICHNE HCTOYHUKAMH, HAYIHBIM CTUJIEM HU3JI0KCHHUS, IS KOTOPOT'O XapaKTePHBI:
JIOTHYHOCTh, TOYHOCTh TEPMUHOJIOTHH, 000OLIEHHOCTh U OTBJICUYEHHOCTh, HACBHIIIIEHHOCTh (PAKTHUECKOM HHPOpPMAaLIUEH.




