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Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 04.04.2023 r. Ne 8

3aB. xaenpoit Myraesa Exatepuna BuktoposHa

CornacoBaHo ¢ npeacTaButTensiMu padorogarenet Ha 3aceqanun HMC, npotoxon Ne9 ot 17 anpens 2023 r.

Ipencenarens HMC npod. [TaBenko H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | Llenpro 0cBOGHUS AUCHUILUTHHEL « TexHOIOrnn 3¢)(heKTHBHOTO MEHEIKMEHTa) (hOPMUPOBAHIE

1.2 | koMIIeTeHIIMH 00yJaromerocs B 00JIaCTH N3yIeHHS TEOPETHIECKUX OCHOB ITOCTPOCHHS

1.3 (byHKHI/IOHI/IpOBaHI/IH CHUCTCMBI YIIPABJICHUA OpFaHI/ISaHHCﬁ U MPpaKTU4ICCKasA MoAroToBKa

1.4 | MarucTpaHTOB K YIIPaBICHUECKO IS TEIBHOCTH.

3agaun: HU3ydeHHe TEOPETHUECKUX U METOJOJIOTMYECKIX OCHOB MEHEIKMEHTA,
OBJIaICHMS TOHSATHHHBIM aIapaToM JUCHUILTHHBI « TexHomoruu 3¢)(heKTHBHOTO
MEHEKMEHTa»,

OCBOEHHE IPHUHIUIIOB, METOAOB, (DYHKIUH U HHCTPyMEHTApHS B CUCTEME MEHE)KMCHTa,
U3y4eHHEe CBOMCTB KOMIIOHEHTOB CHCTEMBI MEHEPKMEHTA C MO3UIUH €€ IIET0CTHOCTH,
pHUoOpeTeHNE HABBIKOB Pa3padOTKH IPHHATHS M PEATH3aINH YIPABICHISCKAX

pelLlIeHNi B YCIOBUSAX PHIHOYHOM SKOHOMUKH,

[J oBnajieHUe HABBIKAMHU OPraHU3ALIH CUCTEM YIIPABICHHUS,

[J pa3BUTHE HABBIKOB KPUTHYECKOTO SIKOHOMHUYECKOTO MBIIIIEHHUS], TBOPYECKOTO PELICHUS
YIIpaBIEHYECKHUX MPOOJIEM U paclinpeHne aHATUTHIECKOTO KPYro3opa B IMpoIiecce BEISBICHUSL
Oyaymmx (pakTopoB ycrexa OpraHH3aluy IIPU OIEHKE BO3MOXKHOCTEH HX pean3alii B
NpPaKTUIECKON IesITeIbHOCTU

2. MECTO JUCHHUIIJIUHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

Lukn (pazzen) OIL: | DT

2.1 | TpeGoBaHus K nNpeBapuTEIbHOMI NOATOTOBKE 00y4al0IIerocs:

2.1.1 | Meronosorus Hay4HOIrO IIO3HAHUS

2.1.2 | Ilemaroruka u nCUXO0JIOTUs BBICIIEN IIKOJIBI

2.2 | JucuuniauHbl (MOAY/IHM) U MPAKTUKH, I KOTOPBIX OCBOEHHE JAHHOM JUCHUILUIMHBI (MOAY/I51) HEOOX0IUMO KAK
npeaniecTBymoIIee:

2.2.1 | OcHOBBI IPEANTPUHUMATENBCTBA

3. POPMUPYEMBIE KOMIIETEHIIUA, UHAUKATOPBI UX TOCTUKEHUS
U IUIAHUpYeMble Pe3yIbTAThI 00ydeHHsI

YK-2: Cnocoben YIpaBJATH NPOECKTOM HA BCEX ITAMAX €I'0 }KU3HCHHOI'0 IUKJIA

YK-2.1: 3naTh: 3Tanbl *)kN3HEHHOTO HHMKJIa MPOEKTA; ITANBI Pa3paboTKHU U Peain3aluu MPoeKTa; MEeTOAbI Ppa3padoTKu U
yYIpaBJIeHHA NPOEKTAMU

3Harthb

YpoBeHb | | yHOBIETBOPHUTEIHHO 3HAET TAITBI )KU3HEHHOTO IIMKJIA ITPOEKTA; STAIBI pa3pabOTKH U peaTn3aliiy IPOSKTa; METOMIbI
pa3pabOTKH U yIIpaBIeHHUS IPOEKTAMHU

VYpoBeHb 2 | XOPOLIO 3HAET ATalbl )KU3HEHHOT'O IIMKJIA TPOEKTA; STalbl pa3pabOTKH U peau3aluy IPOeKTa; METO/Ibl pa3paboTKu 1
yHpaBJIeHHs IPOCKTaAMH

VYpoBeHb 3 | OLIMYHO 3HAET 3Tallbl )KU3HCHHOTO IIMKIIA IIPOEKTA; 3TAIbl pa3pabOTKH U peaan3aliy IPOeKTa; METOIBI pa3padoTKu
U YIPaBJIEHUS] IPOCKTAMU

VYK-2.2: YMeThb: pa3padaTbIBaTh NPOEKT € Y4€TOM aHAIN3A ATbTEPHATHBHBIX BADUAHTOB €r0 peaju3alnuu, onpeaeasaTh
HeJieBble ITANbI, 0CHOBHBIE HANTPABJIEHNUS PA00T; 00BSICHUTH HeJIN U c(hOPMYJIHPOBATH 321249, CBA3AHHbIE C OATOTOBKOI H
peanu3anueii MpoexTa; yNpaBJaaTh MPOEKTOM HA BCeX ITANAX €r0 KU3HEHHOT0 MHKJIa

Ymern

VYpoBeHb | | yIOBIETBOPUTENIBHO YMEET pa3padaThIBaTh MPOEKT C yIETOM aHAIN3a aJIbTEPHATHBHBIX BAPHAHTOB €T0 PEAU3ALIHH,
OTIPEIIETIATH [IEJICBBIC ITAIIBI, OCHOBHBIE HAIIPABIECHHUS PaboT; OOBACHUTD IIETH M CHOPMYITNPOBATH 331a4H, CBA3aHHBIC
€ IIOATOTOBKOM U peanu3alueil IPOeKTa; ynpapisaTh IPOEKTOM Ha BCEX JTallax €ro >KU3HEHHOTO LUK

VYpoBeHs 2 | XOpOLIO yMeeT pa3pabaThIBaTh MPOEKT C YHETOM aHaIM3a ajJbTepPHATHBHBIX BAPUAHTOB €r0 pealn3alit, ONpeaeisiTh
LIeJIEBBIC ATAllbl, OCHOBHBIC HAIIPaBJICHUS Pa00T; OOBSCHUTH LETH U CQOPMYIIPOBATH 33/1auH, CBS3aHHBIC C
MIOJITOTOBKOW M peasn3alyel MpOeKTa; YIPpaBIsATh IIPOSKTOM Ha BCEX ITAlax ero KM3HEHHOTO IHKIIa

YpoBens 3 | OIMYHO yMeeT pa3pabaThIBaTh MPOEKT C yIETOM aHAIN3a aJIbTePHATHBHBIX BAPUAHTOB €TO PEaTH3allii, OIPEIeIIATh
LIeJIEBBIE ATAIbl, OCHOBHBIE HAIIPABIICHUS PaOOT; OOBSICHUTH LIENH U chOpMYyIHPOBaATh 3a]Ja4H, CBSI3aHHBIE C
IIOATOTOBKOM M pean3anne IpoeKTa; YIpaBisaTh IPOEKTOM Ha BCEX 3Talax ero KM3HEHHOIO KA

YK-2.3: Bragers : MeToAMKAMH Pa3padOoTKH M YIPABJIEHUS MPOEKTOM; METOAAMH OIleHKH MOTPEOHOCTH B pecypcax u
3(peKTUBHOCTH POEKTA

Baanernb

YpoBeHb | | yIOBIETBOPUTENHHO BJIJCET METOAUKAMHU pa3pabOTKU U YIIPABICHHS IPOSKTOM; METOAaMH OIEHKH MOTPEOHOCTH B
pecypcax u 3pHeKTHBHOCTH POEKTa

VYpoBens 2 | XOpOLIO BIaIeeT METOAUKAMH Pa3pabOTKH U YIPABICHUS MPOEKTOM; METOJIAMH OLIEHKH TOTPEOHOCTH B pecypcax u
3¢ GEKTUBHOCTH MPOEKTa

VYpoBeHb 3 | OTIMYHO BIIaJCET METOIUKAMH Pa3pabOTKH U YIIPABJICHUS MPOESKTOM; METOIaMH1 OIICHKHU MOTPEOHOCTH B pecypcax u
3¢ GEKTHBHOCTH TTPOEKTA




YK-3: Cioco6eH 0praHn30BbIBATH U PYKOBOIUTH PadoToii KOMaHIbI, BHIPA0ATHIBAs KOMAHAHYI0 CTPATETHIO IS
JOCTHKEHHSI TIOCTABJIEHHOMW LeJTH

YK-3.1: 3uarb: MeToauku popMUpPOBaAHUS KOMAH/; METOABI 3(PPEeKTHBHOTO PYKOBOACTBA KOJIJIEKTHBAMH; OCHOBHbBIE
TEOPHUH JIUACPCTBA U CTUWIH PYKOBOACTBA

3Hatb

YpoBeHs | | ymOBIETBOPHUTENIHHO 3HAET METOANKH (POPMHUPOBAHMS KOMAH/T; METOIBI 3(P(PEKTHBHOTO PyKOBOJICTBA KOJJICKTHBAMH;
OCHOBHBIC TEOPUH JIUAEPCTBA U CTUIH PYKOBOJCTBA

YpoBeHb 2 [ XOpOIIO 3HAET METOAUKHU (POPMHUPOBAHUS KOMAHM; METOBI 3((HEKTUBHOTO PYKOBOACTBA KOJIICKTUBAMU; OCHOBHBIE
TEOPHH JIMIEPCTBA U CTHIIN PYKOBOJICTBA

VYpoBeHb 3 | OLIMYHO 3HAET METOAMKH ()OPMHPOBAHMS KOMAH]]; METOABI 3()(hEeKTHBHOTO PYKOBOJCTBA KOJUICKTUBAMH; OCHOBHBIC
TEOPUH JTHUIECPCTBA U CTHIM PyKOBOJCTBA

YK-3.2: YmeThb: paspa0daTbiBaTh IJIAH IPYNIIOBBIX M OPraHU3ALMOHHBLIX KOMMYHHMKALMii IPH NOATr0TOBKE M BbINIOJHEHHHU
npoekTa; copMyIHPOBATh 321a4H YWIEHAM KOMAH/BI 1/ JOCTHKEHHs MOCTABJICHHOI Le/1H; pa3padaTbiBATh KOMAHIHYIO
CTpaTeruio; NpuMeHsATh Q) (peKTHBHbIE CTHIH PYKOBOACTBA KOMAHIOM 1/ JOCTHKEHHs MOCTABJICHHOMIT LeIn

YMmerh

VYpoBeHb | | yIOBIETBOPUTEIBHO YMEET pa3padaThIBaTh IUIAH TPYHIIOBBIX ¥ OPTraHU3aMOHHBIX KOMMYHHUKAIIUUH IIPH TTOJI'OTOBKE
1 BBITTOJTHEHUH TIPOEKTA; CHOPMYITHPOBATE 33/1a41 WICHAM KOMaHIbI IS TOCTHKEHHS IIOCTABICHHON IIEJIH;
pa3pabaTbIBaTh KOMAHIHYIO CTPATETHIO; IPUMEHSTH 3((eKTUBHbBIE CTIIIN PYKOBOJCTBA KOMAHAON [T JOCTIDKCHUS

MOCTABJICHHOMN LIEJIN

VYpoBeHs 2 | xopolro ymeeT pa3padaThiBaTh IUIAH TPYIIIOBEIX U OPraHU3alMOHHBIX KOMMYHHKAIUHNA IIPH OATOTOBKE U
BBITTOJTHEHHUH TIPOEKTA; cHOPMYINPOBATE 3aJa9H WICHAM KOMaH/BI IS JOCTIDKEHHUS TIOCTaBIICHHOH [IeIH;
pa3pabaTeIBaTh KOMAHIHYIO CTPATETHIO; IPUMEHSTH 3((eKTUBHBIE CTIIIN PYKOBOJCTBA KOMAHIOW IS JOCTIDKCHUS

MOCTaBJICHHOM LIeIU

VYpoBeHs 3 | OTIAMYHO yMeeT pa3pabaTbiBaTh IUIaH IPYIIIOBBIX M OPraHU3aMOHHBIX KOMMYHHUKALMUI TIPH ITOATOTOBKE U
BBITTOJTHEHHUH TPOEKTa; cHOPMYIHPOBATE 3aJa9H WICHAM KOMAaH/IBI JUIS JOCTIDKEHHUS TIOCTaBIICHHOH [IeIIH;
pa3pabaTeIBaTh KOMAHIHYIO CTPATETHIO; IPUMEHSTE 3((EeKTUBHBIEC CTIIIN PYKOBOJCTBA KOMAHION TS JOCTIDKCHUS

MOCTaBJICHHOH 1I€JIU

YK-3.3: Brasers: yMeHHeM aHAJIU3HPOBATD, IPOCKTUPOBATH U OPraHNU30BbIBATH MEKIMYHOCTHBIE, IPYNINOBbIE U
OpraHM3alHOHHbIC KOMMYHHKALIMHA B KOMaH/e JJIfl IOCTH/KCHHUS MOCTABJICHHON 1eJIN; METOAAMH OPraHU3alMH 1
YIIpaBJ/eHUs KOJLUICKTHBOM

Baanernb
YpoBeHb | | yIOBIETBOPUTEIHHO BIIJCET YMEHHEM aHATM3UPOBATh, IPOSKTUPOBATH U OPTaHU30BHIBATH MEKIHIHOCTHBIE,
IPYIIIOBBIC 1 OPraHU3AI[MOHHBIC KOMMYHHKALIUKA B KOMAH/IE AJIsI JOCTHXKCHHUS MIOCTABICHHOM LIENIH; METOJaMU
OpraHM3aIl{ U YIPABICHUS KOJUIEKTHBOM
VYpoBeHb 2 | XOPOIIO BiIafeeT yMEHHEM aHAU3NPOBATh, IPOCKTUPOBATh U OPTaHH30BBIBATH MEKIIMYHOCTHEIC, TPYIITIOBBIE U
OpraHN3aIOHHBIE KOMMYHHKAIIMU B KOMaH/IE UTSI TOCTHXKEHUS TIOCTABIICHHOM I1€JTH; METOJaMH OPTaHU3aIH U
YIpaBIeHHUS KOJUIEKTHBOM
VYpoBeHb 3 | OTNIMYHO BIIaJIceT YMEHHEM aHATH3UPOBATh, IPOCKTHPOBATh H OPTaHU30BBIBATH MEKIUIHOCTHBIC, TPYIIOBBIC U
OpraHHM3aI[IOHHBIC KOMMYHHUKAIUH B KOMaH/e IS JOCTH)KEHHS IIOCTaBJICHHOM IIEJIH; METOIaMH OPTaHU3aINU 1
YIIpaBIeHHUS KOJUIEKTHBOM
4. CTPYKTYPA U COAEP KAHUE JTUCHHUIIJINHbBI (MOAYJIS)
Kon HaunmeHoBaHue pa3ieoB U TeM /BU] Cemectp | YUacoB | Komneren- | Jlureparypa m 3.1. pecypesl | [IpakT
3aHATHUSA 3aHATHS/ / Kype 107071 . MOAT.
Pazpnen 1. Pazgen 1. Cymnocts U
coep:kaHue ympaBJIeHHs

1.1 Oco0eHHOCTH COBpEMEHHON 1 2 YK-2.1 VK- | JI1.1 JI1.2 JI1.3J12.1 JI2.2 JI2.3
pOCCHIICKON IKOHOMUKHU U 22VK-23 JI2.4 J12.5 J12.7 J12.8 JI12.9
HEOOXOANMOCTh YK-3.1 YK- JI2.10
COBEPILEHCTBOBAHUS 3.2VK-33 21022
OpraHu3alfK YIPaBICHUS B
Poccun. I'ocynapcTeeHHOE
pery;upoBaHme, ero MECTo U poJib
B YIIPaBICHUH SKOHOMHKOH. /JIex/

1.2 Tumst 1 2 VYK-2.1 VK- | JI1.1 J11.2 J11.3J12.1 J12.3 J12.4
MOJieNel ¥ OpraHu3aIuii 22VK-23 JI2.5 J12.6 J12.7 J12.8 J12.9
MEHE/DKMEHTA: «aMepUKaHCKas», VK-3.1 YK- JI12.10
«SITIOHCKAsD», MAPKETUHT OBasl. 3.2VK-33 21032
OnbIT MEHEIKMEHTA 33 PYOSIKOM,

BO3MOKHOCTH U ITyTH €r0
ucnons3oBanus B Poccun. /TIp/




1.3 «Texunonorun 3¢h(eKTUBHOTO 1 18 | YK-2.1 VK- | JI1.1 JI1.2 JI1.3J12.1 JI2.3 JI2.4
MEHEJDKMEHTa» Kak 2.2VK-23 JI2.5 J12.6 J12.7 J12.8 J12.9
XPOHOJIOTUYECKHU YIOPAJOYEHHAS VK-3.1 VK- JI2.10
Y IUKJINYEeCKH OpraHM30BaHHAS 3.2 VK-3.3 21032
CHCTEMA YIIPaBICHUCCKHUX
¢bynkumii /Cp/

Pazpnen 2. Pazgen 2. Ilpunuunsl
nocTpoeHusi U (PYHKIMOHUPOBAHUS
CHCTEeM ympaBJIeHHUS

2.1 TTonsiTHE CUCTEMBI, IIEMEHTBI 1 2 VK-2.1 VK- | JI1.1 JI1.2 JI1.3J12.1 JI2.3 J12.4
CHCTEMBI. 22VK-23 J12.5 J12.6 J12.7 J12.8 J12.9
Cocrosiaue u qBmkeHue cuctem. /Jlex/ VK-3.1 VK- JI2.10

3.2 VK-3.3 01032

2.2 Meroauyeckue u 1 24 [ YK-2.1 VK- | JI1.1 JI1.2 JI1.3J12.1 J12.3 J12.4
MPaKTHYECKHE MOIXO/IbI K OIICHKE 22 VK23 JI12.5 J12.6 J12.7 J12.8 J12.9
3¢ (HEKTUBHOCTH CHCTEMBI YK-3.1 VK- JI2.10
ympasnenus. Hagesxxnocts 3.2 VK-3.3 01032
cuctembl ynpasienus /Cp/

Paznen 3. Paznen 3. ®ynkuuu
yIpaBJIeHHs

3.1 OO6mme GyHKITUY yIpaBICHUS: 1 2 YK-2.1 VK- | JI1.1 JI1.2 JI1.3J12.1 JI2.3 JI2.4
MJIaHUpPOBaHUE, OpraHu3alys, 2.2VK-23 JI2.5 J12.6 J12.7 J12.8 J12.9
KOOpJIMHAIIMS U PETyIMpOBaHUE, YK-3.1 VK- JI2.10
MOTHUBALYSL, YYET U KOHTPOJIb. 3.2VK-33 21022
Ponb nnanupoBanus B
3¢ (EeKTUBHOM YIpaBIeHUN
MIPEANIPUAATAEM TOBAPOIPOU3BOIUTEIIEM B
yCIOBUSX phIHKA. /JIek/

32 Opranuzanus kak QyHkmnus. Ee 1 2 VK-2.1 VK- | JI1.1 JI1.2 JI1.3J12.1 JI2.3 J12.4
OCHOBHBIE 1[E€JIU U 3aJa4U B 22VK-2.3 J12.5J12.6 J12.7 J12.8 J12.9
(hopMHUPOBAHUY YIIPABIAEMON U YK-3.1 VK- JI2.10
YIIPABISIOIIEH CUCTEM, A TAKXKE 3.2VK-33 2102
CBSI3U M OTHOILICHUN MEXIY
Humu. /TIp/

33 PaspaboTka u oreHka 1 16 YK-2.1 VK- | JI1.1 JI1.2 JI1.3J12.1 JI2.3 JI2.4
anbrepHaTUB. OCHOBHBIE 22VK-23 JI2.5 J12.6 J12.7 J12.8 J12.9
TIOIXO/BI IPH BEIOOpE VYK-3.1 YK- JI12.10
aNbTepHATUBBL: YYET MPOLLIOTO 3.2VK-3.3 21022
OITBITA, IIPOBENICHNE
9KCIIEPUMEHTA, HCCIICIOBAHNE
aHanu3. AHaJIN3 U KOHTPOJIb
BbINONTHEHUS pemenus. /Cp/

Pa3nen 4. [IpomMeskyToUHbIi KOHTPOJIb
4.1 3aver /KA/ 1 0,2 | YK-2.1 VK- | JI1.1JI1.2 JI1.3J12.1 J12.3 J12.4
22VK-23 J12.5 J12.6 J12.7 J12.8 J12.9
VYK-3.1 VK- J12.10
3.2 VK-3.3 2132

5. OHEHOYHBIE MATEPHAJIBI

5.1. KoHTpoJIbHBIC BONIPOCHI M 3a/1aHUS

1. CymHoCTh, conlepxanne u cnenuduka ynpasieHus. KiroueBbie KaTeropru KOHIICTIHH

YIIPABIICHUS.

. CymHOCTh 1 0COOCHHOCTH YIIPABJICHYECKOU JEATEILHOCTH.
. Tunel Mozenelt u opranu3alyii MeHePKMEHTa.
. O0mue moaxos! B TEOPHH YIIPABICHUSL.

. Pa3zBuTne ynpasienueckoil Mpiciu B Poccun.

. IlpuHIMIEL yIpaBaeHus.

. Opranuzanus Kak 0ObeKT ypaBieHHs.

10. Muccus opranu3alyi.

11. llenu opranuszanuu.

12. Ctparterus 1 TaKTHKa YIIPaBICHUS.

13. CymrHocTh 1 Knaccuukanus GyHKIMHA yIpaBiIeHus.

O 01N Wk~ WLWIN

. [IpensicTopust Hayku ynpasieHus. OCHOBHBIC IKOJIBI HAYKU YIIPABICHHS.

. IIpo6neMsl opranu3aly yrpaBieHHs B COBPEMEHHbBIX SKOHOMUUECKHUX YCIOBUSX.




14. IInanupoBaHue U OpraHU3AIMS KaK (QYHKI[HMH YIIPABICHUS.

15. @ynkuusa kontpons. TexHonorust koHTpons. TpeboBaHUs — KPUTEPUHN KOHTPOIISL.

16. KOHTpOJUIMHT Kak yrpaBiieHYecKasi TEXHOJIOTUSl.

17. KonkpeTHble QyHKIUH yIpaBiIeHUs. MaTpuaHOe pacupeencHne QyHKIHi yIpaBIeHHs.
18. Cucrema ynpasieHusi. OCHOBHBIE €€ JIEMEHTHI U MOACUCTEMBI.

19. Onenka 3 (heKTUBHOCTH cHCTEMBI ypaBieHus. Hane)xXxHOCTh CHCTEMBI YIIPABIICHHUSL.

20. CtpyKTypa ynpaBlieHUS U €€ OCHOBHBIE 3JIEMEHTHI.

21. OCHOBHBIE THUIIBI CTPYKTYP YIIPABICHUS.

22. Jluneiinas, GyHKIMOHANbHAS, IMHEWHO — (DYHKIIMOHAIbHAS CTPYKTYpPBI YIIPABICHUS, HX
JIOCTOMHCTBA M HEJJOCTATKH.

23. MatpuuHas ¥ JUBU3HOHAIbHAS CTPYKTYpa ylpasieHus. 11X 10CTOMHCTBA U HEJOCTATKU.
24. MexaHu3Mbl YIPaBIEHUs: CPEICTBA U METObI YIIPaBICHHS.

25. DKOHOMHYECKUN MEXaHU3M YIIPABJICHUS.

26. AIMUHUCTPATUBHBIE METO/Ib] YIIPABJICHUS.

27. PernmameHTanus ynpasieHus. [lonoxeHue o CTpyKTypHOM MOApa3AeieHH! U JOKHOCTHAS
UHCTPYKIIHS.

28. ConuanbHO — ICUXOJIOTMYECKHE METO/Ib] YIIPABICHUS.

29. Knaccu¢ukanus 1 XapaKTepHCTHKA SIEMEHTOB COLMOIOTHYECKOT0 MEXaHN3Ma yIPaBIICHHUS.

5.2. TeMbl nUCbMEHHBIX PadoT

. Muccus opranuzauuu

. Ctparerus 1 TakTHKa YIpaBICHUS.

. CymmnocTts 1 knaccudukanys GyHKIMH yIpaBiIeHHs.

. [ImaanpoBaHe 1 OpraHU3aIis Kak (QYHKITMH YIIPABICHUSL.

. @ynkima KoHTpona. TexHonorust KoHTponst. TpeGoBaHMS — KPUTEPUH KOHTPOISL.

. KonTponnuHr kak ynpasieHuecKkas TEXHOJIOTUS.

. Konkpernsie ¢pyaknun ynpasnenns. MatpuaHoe pacnpenerneHne GyHKIUNA yIpaBiIeHus.
. Cucrema ynpasnenust. OCHOBHBIE €€ JJIEMEHTHI U ITOJICHCTEMBI.

. Ouenka s dexTnBHOCTH cUCcTEMBI ynpaBieHus. HaJe:xHOCTb cHCcTeMBI yIpaBIIeHHsI.

10. CtpykTypa ynpaBiieHUsI U €€ OCHOBHBIE SJIEMEHTHI.

11. OcHOBHBIE TUIIBI CTPYKTYP YIPABIICHUS.

12. Jluneitnas, GpyHKIIMOHANBHAS, THHEITHO — (QYHKIIMOHAIBHAS CTPYKTYPHI YIIPABICHHS, HX
JOCTOMHCTBA U HEJJOCTATKH.

13. MatpuyHas 1 AUBU3HOHATIBHAS CTPYKTYpa YIPaBIeHHUs. VX TOCTOMHCTBA M HEIOCTATKH.
14. MexaHU3MBbl YIPaBIEHUS: CPEICTBA U METOBbI YIIPABICHUS.

15. DKOHOMUYECKU MEXaHU3M YIpPaBICHUSI.

16. AAMUHUCTPAaTUBHBIE METO/IBI YITPABIICHUSI.

17. PernamenTanus ynpasienus. I1o10xeHue 0 CTpyKTypHOM MOJPA3/IEIEHUH U TOJKHOCTHAS
UHCTPYKITHS.

18. CounanbHO — NCUXOIOTHYECKUE METO/IbI YIIPABICHHUSL.

19. Knnaccnukanus v XapaKTeprCTHKA SIEMEHTOB COLMOIOTHUECKOT0 MEXaHN3Ma yIPaBIICHHS.

O 02N Nk~ Wi —

5.3. ®oH/1 OLICHOYHBIX CPEICTB

1 Tect. Kakoe ynpapneHdeckoe IeficTBHE HE OTHOCUTCS K QYHKIIMAM MEHEIPKMEHTA TIepcoHaa?
a) IUTAaHUPOBAHHUE;

0) MpOTHO3UPOBAHHUE;

B) MOTHBALIUS;

T') COCTaBJICHUE OTYETOB;

1) OpraHu3amusl.

2. YmpaBineHYeCKU MepcoHal BKIIOYAeT:
a) BCTIOMOTATENbHBIX Pab0UNX;

0) ce30HHBIX pabouuX;

B) MJIQJINIAN 0OCITY>KHBAIOIIHI TIEPCOHAIT;
T') PYKOBOAUTEIICH, CIIELIUAIINICTOB;

JI) OCHOBHBIX pabo4HX.

Tecr 3. HHOHCKOMY MCHCDKMCHTY II€pCOHAJIa HC OTHOCUTCS:




a) HOKM3HEHHBIN HaeM Ha pabory;

0) IPHUHIWITE CTAPIIMHCTBA IIPH OIJIaTe U HA3HAYCHUM;
B) KOJUICKTHBHAsI OTBETCTBEHHOCTb;

) HehOpMAaTBLHBIH KOHTPOJIE;

,I[) MMPOABHIKCHUC 10 KapbepHOﬁ HEpaApXUH 3aBUCHUT OT npo@eccnonaana M YCIICIIHO BBIMOJHEHHBIX 3a71a4, a HE OT BO3pacTa
pa60qer0 HJIA CTaXxa.

4. C xakuMU TUCUMIUIMHAMU HE CBS3aHa CHCTeMa HayK O Tpyle U nepcoHane?
a) «DKOHOMHKA TPpyIay;

0) «TpaHCTIOPTHBIE CHCTEMBI»;

B) «[Icuxomnorusy;

r) «®duznonorus Tpyna»;

n) «Counonorus Tpyaa».

5 Tect. JIoJPKHOCTHASI HHCTPYKIUS Ha TIPEATIPUATHH Pa3padaThIBacTCs C MEJbIO:

a) OmpeieIeHue ONpPeIeTICHHBIX KBATU(HUKAIIMOHHBIX TpeOoBaHuH, 0053aHHOCTEH, IPaB U OTBETCTBEHHOCTH MepcoHaa
HpEIPUATHS;

6) Haiima pabounx Ha MPEANPUATHE;

B) 0TOOpA IepcoHaa i 3aHUMaHHs OIPEICIIEHHON JODKHOCTH;

T') COTTacHO JICHCTBYIONIEMY 3aKOHOIATENbCTBY;

1) TOCTIDKEHHUS CTPATEeTHIECKUX LeNIeH IPeIIPHTHSL.

6. M3ydeHue kaapoBoil MOIUTUKU NPEIIPUATHA-KOHKYPEHTOB HAallPaBJIEHHO:
a) Ha pa3pabOTKy HOBBIX BUIOB MPOIYKIIHY;

0) Ha oIpe/ieNIeHNE CTPATETHYECKOT0 Kypca pa3BUTHS MIPEIPHUATHS;

B) Ha CO3JIaHHE JOTIOJHUTEIbHBIX Pad0OYNX MECT;

T) Ha IeperpoQINpOBaHNE ACSTCIHHOCTH TPEIIPHUSTHS;

1) Ha pa3paboTKy 3P PeKTUBHON KaAPOBOIl MOTUTUKU CBOETO MPENNPUSITHSL.
7. Yto BKJIIOYAET MHBECTUPOBAHUE B YEJIOBEUECKUI KanuTan?

a) BKJIaJIbIBaHHE CPEJCTB B IPOU3BOJCTBO;

0) BKJIaIBIBAaHHE CPEACTB B HOBBIC TEXHOJIOTHH;

B) pacxojbl Ha NOBBIIICHHE KBAIN(HUKAINK IEPCOHANA;

T') BKJIQABIBAaHHE CPEJCTB B CTPOUTENBCTBO HOBBIX COOPYKEHHUIA.

JI) BKJIQJIBIBaHHE CPEJICTB B COBEPIICHCTBOBAHIE OPTraHN3aMOHHON CTPYKTYPhI IPEAIPUATHS.
8. UenoBeueckuit Kamurai - 9TO:

a) (bopMa WHBCCTUPOBAHUA B YC€JIOBEKA, T. €. 3aTPAThl HA 06Luee U CIICOHUAJIBHOC 06pasoBaHHe, HaKOIJICHUE CYMMBI 3I0POBBA OT
POXACHUA U 4Y€PE3 CUCTEMY BOCIIUTAHUA 1O pa60TOCHOCO6HOFO BO3pacTa, a TAK)K€ Ha SKOHOMUYECKU 3HAYUMYIO MOOHUIBHOCT.

0) BKJIaIBIBAaHHE CPEICTB B CPE/ICTBA IIPOU3BO/ICTBA;

B) HeMaTepualbHbIe aKTUBBI IPEANPHUATHS.




I') MaTepHaJIbHbIC aKTUBBI IPEANPHSATHS;
JI) 3TO COBOKYITHOCTH (DOPM M METOJOB PAaOOTHI aIMIHHUCTpPAINHU, 00SCTICUUBAIONINX Y(P(PEKTHBHBIN pe3yIbTaT.
9. ®yHKIUM YrIpaBJICHUS IEPCOHATIOM IPEACTABIISAIOT COOOH:

a) KOMIUIEKC HallpaBIeHHH U MOAXO0A0B PabOTHI B C KaJpaMu, OPHEHTUPOBAHHEIHN Ha yIOBICTBOPEHUE IPOU3BOICTBEHHBIX U
COLIMAJIbHBIX TIOTPEOHOCTEN MPEANPHSTHS;

6) KOMIIIEKC HAaIpaBJICHHUH U TIOAXOIO0B MO MOBBIICHUIO 3((HEKTUBHOCTH (DYHKIIMOHUPOBAHUS MPEAIPUSITHUS;
B) KOMIUIEKC HAIPaBJICHUH U ITOJXO0/0B 110 YBEIMYECHHIO YCTaBHOTO (DOH/IA OpraHU3aIHH;

I') KOMILJIEKC HAIlPaBIEHUH U OAXOA0B MO COBEPIICHCTBOBAHUIO CTPATETUH MPEAIPUSITHUS;

1) KOMIUIEKC HaIllpaBICHUH ¥ MEPONPHUATHH 1O CHIDKCHHIO Ce0eCTOMMOCTH TPOIYKIINH.

10. IToreHuman crenmraiIucTa — 3To:

a) COBOKYITHOCTH BO3MOXXHOCTEH, 3HAHUM, OITbITA, YCTPEMIICHHI U MOTPEOHOCTEH;

0) 370pOBbE UEIOBEKA;

B) CIIOCOOHOCTB aJaNTHPOBATHECS K HOBBIM YCIIOBHSAM;

I) CIOCOOHOCTH ITOBBINIATH KBATM(HUKALNIO O3 OTPHIBA OT IIPOM3BOJICTBA;

J) CIIOCOOHOCTH YeTIOBEeKa MPOU3BOIUTE MPOAYKIHIO

11. Topm3oHTANBEHOE IIepeMelIeHre pabodero MpeaycMaTpruBaeT TaKylo CUTYAIHIO:

a) TIepeBeieHHe ¢ OIHOM pabOoThI Ha APYryI0 ¢ M3MEHEHUEM 3apa00THOM IJIaThl MM YPOBHS OTBETCTBEHHOCTH;
0) mepeBeieHNe ¢ OJHOM paboThI Ha MPYTryIo 0€3 M3MEHEHUS 3apab0THON THI HIIM YPOBHS OTBETCTBEHHOCTH;
B) 0CBOOOXIeHHE paboyero;

T) IOHIXKEHHE Pabouero B TODKHOCTH;

J1) TIOBBILIEHHE PAOOUETo B JIOKHOCTH.

12. TIpodeccuorpamma - 310:

a) TiepevueHb MpaB U 00s3aHHOCTEH paOOTHUKOB,

0) omucaHue oOLIETPYIOBBIX U CHIEIMATIBHBIX YMEHUH KaXKA0Tr0 paboTHUKA HA IPEANPHUITUH;

B) 3TO ONMCAHUE OCOOCHHOCTEHN OTPEIEIeHHON MPOheCCHH, PACKPBIBAIOIIEE COIepKaHNe MPO(ECCHOHATEHOTO TPYIa, a TAKKE
Tpe6OBaHI/I$I, MPEABABIIAEMBIC K YCTIOBCKY.

T) mepedeHsb npodecchii, KOTOPHIMHA MOXKET OBJIAJCTh PAOOTHHUK B IIPEeIax ero KOMIICTCHITNH;
Il) TiepedeHb Bcex Mmpodeccuit.

13. Kakoii pa3znen He COAEPKUT JOKHOCTHASL HHCTPYKIUA?

a) «OO01ue MoJ0XKEHUS,;

0) «OCHOBHBIE 3a/1a4M»;

B) «JlOJDKHOCTHBIC 00S3aHHOCTHY;

r) «YIpaBlIeHUYECKHE TOTHOMOYHUS;

) «BbIBOIBD».

14. WuTennexTyaabHble KOHGIUKTH OCHOBAHBI:




a) Ha CTOJIKHOBCHHH HpI/I6J'II/ISI/IT€J'ILHO PaBHBIX 11O CUJIC, HO ITPOTHUBOITOJIOKHO HAIIPpaBJICHHBIX HYXX/, MOTHBOB, HHTCPECOB U
yBJ'Ie‘ICHI/Iﬁ B OIHOI'O U TOTO YCJIOBCKA,

0) Ha CTOJIKHOBEHBE BOOPYKEHHBIX TPYIIII JIFOJEH;

B) Ha OOpb0Oe UIeH B Hayke, eIMHCTBE U CTOIKHOBEHUH TAKUX IIPOTHBOIIOJIOXKHOCTEH, KaK HICTHHHOE U OIINO0YHOE;
T') Ha IPOTHBOCTOSIHUHU J100pa U 3712, 00SI3aHHOCTEH 1 COBECTH;

) Ha IPOTHBOCTOSHIHY CIIPABEATHBOCTH U HECIIPABEITHBOCTH.

15. KoHdaukTHas CUTyaIMs - 3TO:

a) CTOJIKHOBEHbE MHTEPECOB Pa3HbIX JIFO/EH ¢ arpeCCUBHBIMU JICHCTBUAMH;

6) npeaAMEThI, JIFOAU, SIBJICHUS, C06BITI/I$I, OTHOILICHU, KOTOPBIC HeO6XO}Z[I/IMO MIPUBECTH K ONIPCACIICHHOMY PABHOBCCHUIO IJISA
obecrneueHus KOMq)OpTHOFO COCTOSTHUSI UHAUBUI0B, KOTOPBIC HAXOJAATCA B IOJIC 3TOM CUTYyaIluu,

B) COCTOSIHHE ITEPETOBOPOB B X0Z€ KOHPIIUKTA;
T) OIpesieNeHne CTafui KOH(DINKTa;
1) IPOTHBOPEYUBEIE MO3UIMH CTOPOH MO TIOBOAY PEIICHNS KAKHX-THOO0 BOIIPOCOB.

16. Ha xaxo#i craanu KOH()IMKTa MOSBISIETCS SBHOE (BU3yaJIbHOE) MPOSBICHUE OCTPBIX PA3HOTIACHi, JOCTUTHYTOE B IpoLiecce
KOH(IIUKTA:

a) Hayauo,

0) pasBuTHC;

B) KyJbMHHAIUS,;

T) OKOHYaHHE;

J) . OCJICKOH(MINKTHBIA CHHIPOM KaK IICHXOJIOTHYECKHUIT OIIBIT.

17. JlaTteHTHSBIH TIepro KOHIUKTA XapaKTEPU3yeTCsl TAaKOH 0COOEHHOCTBIO:

a) CTOPOHBI €IlI€ HE 3asBUIIN O CBOMX MPETEH3USX APYT K APYTY;

6) onxHa U3 CTOPOH IPHU3HAET ce0sl MOOEKACHHON MM JOCTUraeTCs IepeMUpHe;

B) IyOIMYHOE BBIBIICHHE aHTArOHU3Ma KakK JUIsI CAMUX CTOPOH KOH(IINKTA, TaK M JJIsI IOCTOPOHHHX HaOfogaTesei;

I') KpaiiHee arpecCMBHOE HEJJOBOJILCTBO, OJOKMPOBAHUE CTPEMIICHUH, ITPOJOJDKUTENILHOE OTPULIATENFHOE SMOLIMOHATIBHOE
HepeXnuBaHue, KOTOPOE JIe30praHu3yeT CO3HAHUE U S TEIIbHOCTS;

Jl) OTCYTCTBYIOT BHEIIIHUE arpECCUBHBIE ACUCTBHUSA MEXIY KOHPIUKTYIOIIMMH CTOPOHAMH, HO TIPH STOM HCIIOJB3YIOTCSI KOCBEHHBIE
CII0COOBI BO3JIEHCTBHS.

18. Ctunb noBeneHns B KOHGINKTHON CUTYaIlH, XapaKTePU3YIOIIUICA aKTUBHOH O0ps00# MHINBHA 32 CBOU HHTEPECHI,
IMPUMEHEHUEM BCEX JOCTYMHBIX MY CPEACTB JUIS JOCTHKEHHS IOCTABIEHHBIX LeNeH — 3To:

a) TPUCTIOCOOJIEHNE, YCTYMTINBOCTh;

0) yKIIOHEHHE;

B) MPOTHBOOOPCTBO, KOHKYPEHITHS;

T) COTPYIHHUYECTBO;

Il) KOMIIPOMHUCC.

19. KomruiekcHas onieHka paboTsl - 3TO:

a) OLleHKa MPOo(eCCHOHANBHBIX 3HAHUI U YMEHHH C MOMOIIBIO0 KOHTPOJIBHBIX BOIIPOCOB;




6) OIIPEACICHUEC COBOKYITHOCTH OLICHOYHBIX rnokasarenei Ka4d€cTBa, CJIOKHOCTU U 3(1)(1)CKTI/IBHOCTI/I pa60TLI M CpaBHCHHUEC C
npeAbIAYIINMHA IEPUOJAMHU C TTIOMOIIIBIO BECOBLIX KOB(b(i)I/IHI/IeHTOB;

B) OIleHKa IMPo(eccCHOHaNBHBIX 3HAHUH, IPUBBIYEK U YPOBHSI MHTEILUIEKTA C TOMOIIBIO KOHTPOIBHBIX BOIIPOCOB;

T) olIpesieNeHne POoheCcCHOHATBHBIX 3HAHNH 1 IIPUBBIYEK C IIOMOIIBIO CIEIHATIBHEIX TECTOB € MX JalbHEHIIeH pacidpoBKoii.
JI) OLIeHKa PO(eCCHOHATBHBIX 3HAHUH, IPUBBIYEK U YPOBHS MHTEJJIEKTA C IOMOIIBIO COLOIOINYECKUX OIPOCOB.

20. KomneruaibHOCTb B yIPaBICHUY - 3TO CUTyalUsl, KOTJa:

a) IEpCOHAI OIIPEAEIEHHOr0 NOAPAa3IeNIeHNs] — 3TO KOJUJIETH MO OTHOLIEHUIO APYT K IPYrY;

6) TOJIBKO PYKOBOAUTEJIb OpraHUu3aliii MOXKET YIIPABJIATH IICPCOHATIOM, HO HEKOTOPBIC MTOJIHOMOYUS OH MOXKET ACJIETUPOBATH CBOUM
NOAYUHCHHBIM

B) CYIIECTBYET JICIEHTPATHN3AIHS YIIPABICHUS OpTaHU3aIlHeH;

) paboToaresy paboTaIOT B TECHOM KOHTAKTE JIPYT C JPYrOM ¥ CBSI3aHbI y3aMH COTPYIHHYECCTBA M B3aUMO3aBHCHUMOCTH,
COCTaBJISIOT YIPaBICHYECKHUH IITAT.

) CYIIECTBYET LIEHTpAINU3aLysl YIIPaBJICHHUS OpraHu3aluei.

21. Kaxkas noacucrema KaJpoBOro MCHEIKMEHTA HAlpaBJICHA HA pa3paboTKy MEepCHEKTUBHOMN KaAPOBOI ITOJIHTHKH:
a) (QyHKIHOHAJBHAS,

0) TakTH4YecKas;

B) YIpaBIstoLIas;

r) obecrieyrBaroIas;

Il) CTpaTtermdyeckas.

22. Ilenplo Kakoi MIKOJIBI OBIIO CO3JaHUE YHUBEPCATIBHBIX NPUHIIMIIOB YIIPABICHUS:
a) IIKOJA HAYYHOTO YIIPABICHUS,

0) KIaccuyecKas IIKOJa WITH MIKOJIA aIMUHHUCTPATHBHOTO YIIPABJICHUS;

B) IIKOJIA YETOBEUCCKUX OTHOIICHHUIA;

T) IIKOJA HAyKU O ITOBEICHUH;

J1) IIKOJIa HAYKH YIPABICHUS UM KOJTMYECTBEHHBIX METO/IOB.

23. KaapoBslii mOTEHIIMA MIPEANIPUATHS — 3TO:

a) COBOKYITHOCTb Pa0OTAIOIINX CIICIIHAIUCTOB, YCTPAHBAIOIINXCS HA pabOTy, 00YYaIONIMXCS M TOBBIIAOIINX KBATH(QUKAIIMIO C
OTPBIBOM OT IPOU3BOJICTBA,;

0) COBOKYIHOCTBH pabOTAIOLINX CIICIHAIHCTOB;

B) COBOKYITHOCTh YCTPaHMBAIOLINXCS Ha paboTy;

T') COBOKYITHOCTbh OOYYArOIIMXCS ¥ MOBBIIIAIONIAX KBATH(PHUKAIHIO C OTPHIBOM OT IIPOU3BOICTBA;

JI) COBOKYITHOCTb NEPEMEIIAIOIINXCS 110 CIY)KEOHOMN JIECTHHLIE.

24. Kakoe moJoXeHHe MpeaycMaTpruBacT Teopus MproOdpeTeHHbIX notpedHoctel [| Mak-Kinenanna:
a) BBIJICJICHUE TUTUCHUYHBIX U MOTUBHPYIOLIUX (DaKTOPOB;

0) pacnipezieneHre Bcex pabounX Ha KeNMaIni padoTaTh U TEX, KTO HE JKEllaeT padoTaTh;

B) HaJH4Ke y pabouero NoTpeOHOCTH B JOCTHXKEHHH, B COYYacTUH, BO BIACTH;




T') HOTPEOHOCTH YeJIOBEKa OBITh CIIPABE/IIMBO BOSHATPAXKICHHBIM;

) BCe NOTPEOHOCTH YETIOBEKA PACIIOJIOKECHHBIC B OIIPEACICHHON HEPAPXHUH.

25. Kakas TeopHst MOTHBAIIMH OTHOCHUTCS K MPOLECCYATBHBIM TEOPHSIM?

a) teopus Hyx1 A. Macnoy;

0) Teopus oxunanus B. Bpywma;

B) Teopus npuoOpeTeHHbIX moTpedHocteit . MakKnenanza;

T) TEeOopHs CYIIECTBOBaHUS, CBs3H U pocTta K. Anpaepdepa;

1) Teopus aByx (akropos @. I'erndepra.

26. BanentHocts coriacHo Teopuu B. Bpyma - 3t0:

a) Mepa BO3HArpaXKICHHUS;

0) Mepa OXXUIaHuUS;

B) OKHJIaHWE OTIPEEIICHHOTO BO3HATPaKIACHHS B OTBET Ha JOCTI)KEHUHU PE3yIbTAThI;
) Mepa LECHHOCTH WK IPHOPUTETHOCTH;

1) OXXHUIaHUE KEITaeMOT0 pe3yibTaTa OT 3aTPadeHHBIX JTOMOTHUTEIBHBIX YCHIIHHA.

27. OCHOBHBIM ITOJIOXKEHHUEM KaKOM TCOPUH ABJISICTCA TO, UTO JIFOAU CY6’L€KTI/IBHO OIIPEACIAOT OTHOIICHUEC IMMOJTYYEHHOI'O
BO3HArpaXACHUs K 3aTpadCHHBIM YCUJIMAM W COOTHOCAT C BO3HAIPAXJACHHUEM APYIux J'IIOI[CI\/'I?

a) Teopuu Hyx1 A. Macioy;

0) Teopuu oxunanus B. Bpywma;

B) pacimpeHHo# Mozenu oxuaanus [loprepa — Jloynepa;

T) Teopux IprodpeTeHHbIX noTpedHocte J[. Mak-Kinenanna;

1) Teopuu paBerctsa C. Anamca.

Tect - 28. Teopus ycunenus b. @. CkuHHepa OCHOBaHHAs Ha TAKOM IOJIOKCHUU:
a) BBIZIETICHUE THTHEHNYHBIX M MOTUBHPYIOIIHX (DaKTOPOB;

0) moBezieHUe NOAEH 00YCIOBICHO MOCIEACTBUSIMU UX AEATEILHOCTH B OAOOHOM CUTYalluH B TIPOILLIOM;
B) BCE NMOTPEOHOCTH YEJIOBEKA PACIIOI0KEHHBIE B OTIPEICTICHHON HepapXuy;

T') HOTPEOHOCTH YeNIOBEKa OCHOBaHA Ha CIIPABEJTHBOM BO3HATPaXK/ICHHY;

1) HaJu4ue y pabodero noTpeOHOCTH B JOCTIDKEHHUH, B COYJaCTHH, BO BIIACTH;
29. K coneprkaTenbHBIM MOTHBALMOHHBIM TEOPHSIM OTHOCSITCS TCOPUH:

a) b. ®. Cxunnepa;

0) C. Anmamca;

B) B. Bpyma;

r) MoJieib [Toprepa — Jloynepa;

n) @. I'epubepra.

30. Kakoe nonoxeHue 0OTHOCUTCS K Teopuu MotuBanuu Iloprepa-Jloynepa:




a) pe3yNbTaTUBHBINA TPY/] BeAET K yAOBICTBOPEHUIO PaOOTHUKOB;

0) 4eJIOBEK OTBETCTBCHHBII;

B) MOBE/ICHUE JI0/Iel 00YCIOBICHO MOCTEICTBUAMU HX JIEATEILHOCTH B MOAOOHOM CUTYaIlH B TIPOLLLIOM;

T) 9eIOBEK CTPEMHUTCS JeJIETHPOBATH TIOJTHOMOYHS;

,I[) YCJIOBEK YAOBJICTBOPCH JIMIIIb 9KOHOMUYCCKUM CTUMYJIIUPOBAHUEM.

5.4. IlepeueHb BU/IOB OLIEHOYHBIX CPEACTB

[ BBINOJIHEHNE YIeOHBIX HHIMBUYAIbHBIX 3a1aHHUI B XOZI€ IPAKTUUECKUX 3aHATHH;
[J KOHTPOJBHEIH onpoc (YCTHEIH);

[] BBIOJIHEHHUE TECTOBOTO 3aJ/IaHUS,

[] BBIITOJIHEHHE KEHCOB 110 TEMaM 3aHSATHI;
[ BBIMIOJTHEHHE TIPAKTUIECKUX PadOT;

[] pemrenne 3amay.

6. YHEBHO-METOJINYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYHEHUE JUCIUITIJINHBI (MOAYJIS)

6.1. PexoMenayemasi iureparypa

6.1.1. OcHOBHAas JIMTEpaTypa
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Jsnpmay 1O. B., https://book.ru/book/930187
Kanununa 1. A.
JI1.2 | Tuxomupona O.I"., MeHeKMEHT OpraHu3aliu: TEOpHsi, UCTOPHS, Mocksa: OOO "HayuHo-n31aTeNbCKHiA IEHTP
Bapnamos b. A. nmpakTuka: Y4yeOHoe mocodne NH®PA-M", 2022, URL:
https://znanium.com/catalog/document?
1d=399573
JI1.3 | Aiinapkuna E.E., MenemkMenT: Y4eOHoe mocooue PocroB-Ha-/lony: U3narensctBo FOxHOTO
Jlackosa T.C. ¢enepansHOTO yHHBepcuTeTa (10DY), 2022,
URL.: https://znanium.com/catalog/document?
1d=428962
6.1.2. JlonosiHuTEILHAS JIUTEPATYpPa
ABTODBI, COCTaBHTEITH 3arnaBue W3znarenbcTBO, roj
JI2.1 |Mocksurtun I'.1. Teopus menemxmenra (Mcropus Mocksa: Pycaiinc, 2018, URL:
YIIPaBICHUECKON MBICIN): Y4eOHOe mocoone https://book.ru/book/921915
JI2.2 | 3apenxwuit A. 1., MeHemKkMeHT: YaeOHUK Mocksa: KuoPyc, 2016, URL:
Wsanosa T. E. https://book.ru/book/929536
JI12.3 | Kocteuies C. B., DTHKa M aKCUOJIOTHs apT-MeHeKMeHTa B cepe | Mockaa: Pycaiinc, 2020, URL:
Bukropyk E. H. KYJBTYPHI I HCKYCCTBa. TeOopHs, METOOIOTHS, https://book.ru/book/939186
npakTuka: MoHorpadus
JI2.4 |Ionesoii C. A., oz ITpoexTHBIN MEHEKMEHT: 0a30BBIH KypC: Mocksa: KnoPyc, 2018, URL:
pen., Kopueesa U. B., | YueOnuk https://book.ru/book/930684
KopsikoB A. T.,
Jlatopues A. A.,
Myxus K. 10,
VYemanoBa T. X,
Actadresa O. B.
JI2.5 |Bypmenxo T. [I., Cdepa yeryr: MeHeIKMEHT: YueOHOe mocobue Mocksa: KnoPyc, 2017, URL:
Baranos B. 10., baesa https://book.ru/book/921353
0. H., Kazapuna JI.
A., Konnpanxas T. A.,
Typenko T. A.,
Yepnoix A. K.,
Uymnpos C. B.
JI2.6 |WleBeI. ., Xto3ur C. ., | MeHemxMeHT HIPPOBOIT SKOHOMKH. Mocksa: KnoPyc, 2020, URL:

T'ymepoBa I'. 1.,
[aiimuesa 3. 111.

Menemxment 4.0: MoHorpadus

https://book.ru/book/932798




ABTOpBI, COCTABUTETH

3arnaBue

W3naTenbcTBO, rox

2.7

Byrakoa M. M., oz
pen., benses B. .,
nox pen., bensies B.
B., boptHukoBa T. B.,
Bbproxanosa H. B.,
Bynarosa I'. A.,
T'opbyHoBa A. 1O.,
Hy6mna 1. H.,
Kysnuenona O. B.,
Mamuenko O. I1.,
Pazanosa C. B.,
Coxkomosa O. H.,
Crunkas I'. A.

MeHeKMEHT B OpraHu3aIHsIX
npoeccuoHanTbHOr0 00pazoBaHus: YueOHoe
rnocooue

Mocksa: KnoPyc, 2019, URL:
https://book.ru/book/930204

J12.8

Kyssmuna H.M.

MeHemKMEeHT niepcoHala KOpIopauu:
Mownorpadus

Mocksa: OOO "Hay4yHo-U31aTeIbCKUM LEHTP
NH®PA-M", 2022, URL:
http://znanium.com/catalog/document?
1d=386834

J12.9

Barnep P., Xaprep .

12 s3;1eMeHTOB yCne€urHoro MEHEPKMEHTA!
IIpakTHueckoe mocodue

Mocksa: OOO "Anwsnuna [Tabmumep", 2021,
URL.: https://znanium.com/catalog/document?
1d=387186

J12.10

WBanona C.

co BpemeHeM: [IpakTndeckoe mocodne

TaiiM-MeHeI)KMEHTA HET: IICUXOJIOTHS Z[py)K6I>I

Mocksa: OOO "Anbsnuna [Tabmummep", 2021,
URL: https://znanium.com/catalog/document?
1d=387200
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Teopust MeHEemKMeHTa. - PexxnM mocryma: https://sibup.ru/teoriya-menedzhmenta

22

Brnor Ixonsr Menemxepos «Ctparoruiany.. - Pexxum moctyma: https://stratoplan-school.com/

6.3.1. JIunieH3MOHHOE ¥ CBOGOIHO paCIpOCTPaHsieMoe MPOrpaMMHoe o0ecreyeHne, B TOM YHcJIe 0Te4eCTBEHHOT0

NMPOU3BOJCTBA

6.3.1.1

Windows 10 Pro RUS Omnepannanas cucrema — Windows 10 Pro RUS TMoamucka Microsoft Imagine Premium — Order
Ne143659 ot 12.07.2021

6.3.1.2

7-Zip Apxusarop 7-Zip IlporpammHoe obecnedenue no muien3uu GNU GPL

6.3.13

Google Chrome bpayzep Google Chrome IIporpammuoe obecnieuenne o smnensun GNU GPL

6.3.14

Mozilla Firefox Bpaysep Mozilla Firefox ITporpammuoe obecnedenue no munersun GNU GPL

6.3.1.5

LibreOffice Oc¢wucnsrit maket LibreOffice ITporpammuoe obecnieuenue no muner3un GNU GPL

6.3.1.6

Adobe Reader DC Adobe Acrobat — makeT mporpamM, IpeaHa3HAYCHHBIH I CO3MaHHS ¥ IPOCMOTPA HIEKTPOHHBIX
nyonukanuii B popmare PDF Adobe Acrobat Reader DC and Runtime Software distribution license agreement for use on
personal computers ot 31.01.2017

6.3.2. Tlepeuenn npodeccHOHAIBHBIX 023 JaHHBIX U HH(POPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1

KoncynwranT [Tnroc  http://www.consultant.ru

6.3.2.2

POCCTAHIAPT ®enepanbHoe areHTCTBO 110 TEXHUYECKOMY PETYIIMPOBAHUIO K METPOJIOTHH
https://www.gost.ru/portal/gost/

6.3.2.3

Konexc — IIpodeccronansHrle cipaBodnble cucteMsl  https://kodeks.ru

7. MTO (o6opyroBaHue U TeXHHYECKHE CPEACTBA 00y4eHUs1)

Ayn

HanmenoBanue

1o

OcHarenue

410

[Tomemenue mms
MIPOBEICHUS
3aHATUN
JIEKIIMOHHOT O
THTIA,
CEMHHAPCKOTO
TUIA, KypCOBBIX
paboT (KypcoBBIX
TIPOEKTOB),
TPYNIOBBIX U
WH/IMBUAYaIbHBIX
KOHCYJbTAllUH,
TEKYIIEero
KOHTPOJIS U
MPOMEKYTOYHOMN

Windows 10 Pro RUS

7-Zip

Google Chrome

Mozilla Firefox

LibreOffice

LibreCAD

Inkscape

Notepad-++.

1C:IIpennpustue 8. Komruiekr
Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

20 rmocagouHbIX MECT, pabouee MECTO IPENoiaBaTeNs

20 xommbiotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
2666-8I'6/A-DATA SX6000LNP/AMD RADEON
Vega3/Realtek PCI-E GBE

20 monuTopoB Samsung S24R350FHI 23.8"

20 xoMITIeKTOB KiaBuaTypa + Meib (USB)

1 neynpasisiemslii kommyratop TP-LINK TL-SG1024D




aTTecTaluH,
CaMOCTOSTENbHOM
paboTHL.

MS Visio Pro 2016

MS Visual Studio Pro 2019
Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express
Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XES8
Arduino Software (IDE)

NetBeans IDE
ZEAL

406 ITomerenue s 7-Zip 52 mocaIoyHBIX MECTa, PENoiaBaTeIbLCKOe MECTO, 10CKa,
IIPOBEICHUS Google Chrome MYITBTHMETUHHBIN TPOeKTOP (TIEPEHOCHOH), TepEeHOCHON
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO
TUIA,

CEeMHUHAPCKOTO
THIIA, KyPCOBBIX
paboT (KypcoBbIX
IIPOEKTOB),
TPYIIIOBBIX H
WHAMBUAYaIbHBIX
KOHCYJIBTALINM,
TEKYIIETO
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTaluH.

206 ITomemenwne nis 7-Zip 60 mocaJOYHBIX MECT, IPEIo1aBaTeIbCKOe MECTO, JI0CKa,
IIPOBEICHUS Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MEPEeHOCHOH
3aHATHIA LibreOffice HOYTOYK
JIEKIIMOHHOT' O
THIIA,

CEMHHAPCKOTO
TUIA, KyPCOBBIX
padoT (KypcoBBIX
MPOEKTOB),
TPYIIOBBIX U
WUHMBUAYaIbHBIX
KOHCYJbTaLUH,
TEKYILETO
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTaluH.

123a CrenuansHoe 7-Zip Cucremnsrii 610k AMD FX-8120 1t
IOMeIIECHUE IS Google Chrome Cucremusrii 6510k Intel Core 2 CPU 4400 1.
XpaHEHUS U LibreOffice MonuTop “LG L1718S” 1 mr.
npodunaktudeckor | Notepad++. Monutop “BENQ CL2240” 1mT.

0 obOcITy)KUBaHUS Oracle VM VirtualBox MonuTtop “SAMSUNG 740m” 11ur.

y4eOHOT0 Adobe Reader DC Ha6op ucurpymenTos 1 mir.

o0opynoBaHHS ZEAL MMaspras cranmus Lukey 902 1 mr
Klite Mega Codec Pack Ipunrep SAMSUNG ML-1665 1 mt.
Windows 7 Pro ITpunatep SAMSUNG ML-1615 1 .
CDBurnerXP Kommyrartop D-Link DES-1005D 1 mT.
Java 8 Poytep Keenetic Lite (KN-3110)1 mr.
PDF24 Creator [asnbuuk 40 Bt gep/pyuxa 1 mr.
CCleaner Jlamna HacTonbHas 1 wT.

Konconp Kaspersky Security
Center
Kaspersky Endpoint Security 11

Cromn 1-TymO0BBIH | 1IT.
Cron 2 Tym60BBIH | mmIT.
Ctos1 0(UCHBIH KOMITBIOTEPHBIN 1 IMIT.




TTAPYC-bromxer 8.5.6.1
Microsoft Office 2007 Professional
Plus

10-Strike File search pro
10-Crpaiix CxanupoBanue Cetu
10-Crpaiix HBeHTapu3anus
Kommerorepos

CTonuk KOMIBIOTEPHBIH | mmIT.

Cron 1-TyOOBBIi ¢ BepXHE# mpucTaBKon 11T,
Crynbs TKaHEBBIE HA METaJTOKapKace 21T

Cryn nepeBstHHBIN 1T

IIemecoc “SUPRA 1800W” 1 .

ypymosept “Hitachi ds12dv{3” 1 mT.
Beb6-kamepa Logitech HD WebCam C525 1280*720 MicUSB -
4 wr

Ilepdopatop I'pan-M 1 mir.

Muxpogon Yanmai R933 — 2 mr

HoytOyx Asus X541U — 1 mt

IIpoekrop Cactus CS-PRO.02B.WXGA-W — 1 mrt.
IIpoextop Acer QNX1310 — 2 it
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[Tomemenue nmns
MIPOBEICHUS
3aHATUN
JIEKIIUOHHOT'O
THTIA,
CEMHHAPCKOTO
TUINA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WHAMBUAYaIbHBIX
KOHCYJbTALINH,
TEKYILEro
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTecTaluu.

Windows 10 Pro RUS
7-Zip
Google Chrome
Mozilla Firefox
LibreOffice
LibreCAD
Inkscape
Notepad++.
1C:IIpennpusitue 8. Kommiekr
Kaspersky Endpoint Security
MS Access 2016
MS Project Pro 2016
MS SQL Server 2019
MS SQL Server Management
Studio 18.8
MS Visio Pro 2016
MS Visual Studio Pro 2019
Blender
Gimp
Maxima
Oracle VM VirtualBox
StarUML V1
Oracle Database 11g Express
Edition
IntelliJ] IDEA
JetBrains PhpStorm
JetBrains WebStorm
Adobe Reader DC
Diptrace
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE
ZEAL
Klite Mega Codec Pack
MS Office Standart 2007
NI LabVIEW Full

19 mocamoyHBIX MecT, pabodee MeCTo MperoaaBaTes,

10 xommerorepoB H97-PLU/INTEL 15-4460/DDR3-1333-
16I'6/SD7SB6S-128G+ST500DM002/Radeon R7 200/Realtek
PCle GBE

9 xommeroTepoB A320M-H-CF/AMD Ryzen 5 2600/DDR4-
2666-16I'6/Apacer AS2280P4-256Gb, Toshiba HDWD110
1Tb/Nvidia GT-710/Realtek PCI-E GBE

1 xommerotep P8Z77-V-LX2/INTEL 15-3570K/DDR3-1600-
8I'6/ SSD SSDPR-CX400-128G2, WDC WS15EARS/AMD
HD-5700 Realtek PCle GBE

10 monutopos Philips 274E5QSB 27~

1 monuTOop Samsung SyncMaster E1720

11 KOMIUIEKTOB KlIaBUATypa+Mbllllb

1 mpunTep HP LaserJet 1018

1 xommyTatop HeynpasiseMslid TL-SG1024D
MesxaucunmnHapHast 1abopatopHas crannust NI ELVIS 11 n
MO Circuit Design Suit

Jlabopatopust CXeMOTEXHUKH (HEOOX0ANMO Haindue Jiad.
craaunu ELVIS) [IpakTrkyMm 1o 1iudypoBEIM 31eMEeHTaM
BEIUHCIUTETBHON 1 HH()OPMAIMOHHO-U3MEPHUTEIHHON
TEXHUKHU (HEOOXOAUMO HaJIU4ue 1ab0paTOpHOIl CTaHIIMU
ELVIS) JIabopatopust mpoeKTHpOoBaHUE II(PPOBBIX YCTPOHCTB
u iporpammupoBanus [IJIMC (reobxoanmo Hanmmane
naboparopHoii craniu ELVIS) Kommutekt akceccyapoB NI
myRIO Starter Accessory Kit (omuonansno) KoMriekr
akceccyapoB NI myRIO Mechatronics Accessory Kit
Kommekt akceccyapoB NI myRIO Embedded Systems
Accessory Kit JlTabopaTopust mporpaMMUpOBaHUs
BCTpPaMBaeMbIX cucTeM JIOKaJIbHBIC BEIYHCIUTEIIBHBIC CETH
(reoOxoauMo Hanmaue taboparopHoit crannuu ELVIS)
IIpomsiinenHsle HHTEP(HEHCH U TPOTOKOIIBI (IPOrpaMMHAs
Bepcus) Akamemudeckas aunensus NI LabVIEW Ha
HEOTPaHHYCHHOE KOJI-BO PabOUMX MECT B Ipezenax Kadempal.
Arduino Robot.

8. METOIMYECKHUE YKA3AHUA UIA OBYYAIOIIUXCHA IO OCBOEHUIO JUCHUIIJIMHBI (MOZY JISA)

CamocrosiTenbHast paboTa CTYICHTOB B XOJI€ CEMECTpa SIBIISICTCSA BaXKHON COCTaBHON YacCThIO y4eOHOTO

mporecca 1 HeoOXoIuMa JUTs 3aKpeIUICHNS B YTITyOJIeH!s 3HAaHWUH, ITOTYIeHHBIX B IEPHO] CECCHH Ha

JIEKNUSX, MPAaKTHYECKUX M MHTEPAKTUBHBIX 3aHATHAX, a TAKXKE I HHAUBHYaIbHOTO H3YUCHUS

JUcHUIIHHBL « TexHoIoruu 3¢ EeKTHBHOTO MEHEIXKMEHTa» B COOTBETCTBHH C IIPOTrPaMMOif M PEKOMEHI0BaHHOHN JIMTEPATypOH.
CamocTosiTenbHas paboTa BEIITOTHSACTCS B BUE TIOATOTOBKH JOMAIITHETO 33/IaHHS FIIH COOOIIEHHUS 110

OTAENBHBIM BOIIPOCAM, HAIIMCAHUE U 3aIIUTa HAYIHO-HUCCIEIOBATEIECKOTO TPOEKTA.

KonTposnp kauecTBa BHITOIHEHUS! CAMOCTOATENILHON (JOMAaIIHEel) paboThl MOXKET OCYIIECTBISTHCS C

MOMOLIBIO YCTHOTO OIIPOCa Ha JICKIUSIX WM NPAKTHYECKUX 3aHATHAX, 00CYKICHHS IT0rOTOBICHHBIX
HAaYIHO-MCCIIE0BATEIECKIX ITPOCKTOB, IIPOBEICHNS TECTHPOBAHHS.
YcrHbIe HOPMBI KOHTPOIIS IOMOTYT OIIEHHUTH BIAJCHUE CTYJCHTAMH XaHPaMH HAyIHOH pedn
(ckyceust, TUCIyT, COOOIIEHHUE, IOKIAA U JIP.), B KOTOPBIX PAaCKPbIBACTCS YMEHUE CTY/ICHTOB IIepeaTh
HYKHYI0 HH(OPMAIIHIO, TPAaMOTHO HCIIONIB30BATh SI3BIKOBEIC CPENICTBA, A TAK)KE OPATOPCKIE IPHEMBI JUIS
KOHTAaKTa ¢ ayIUTOpUeH.
ITuceMenHbIe pabOTHI MO3BOJISAIOT OLIEHUTH BIaJieHHEe HCTOYHUKAMU, HAYYHBIM CTUJIEM U3JI0KEHHUS,
JUISL KOTOPOTO XapaKTEPHbI: JJOTHYHOCTb, TOYHOCTh TEPMHHOJIOTHHU, 0000IIEHHOCT U OTBJICUEHHOCTD,
HACBHIIEHHOCTh (haKTHUECKON HH(DOpMAITHeH.




9. METOUYECKHE YKA3AHUSA OBYYAIOIUMCS IO BBINMOJHEHNIO CAMOCTOSATEJIBHOU PABOTBI

B cootserctBuu ¢ tpeboBannsvu @I'OC BO no HampaBieHNIO TOATOTOBKH PeaTH3aIiis
KOMIIETEHTHOCTHOT'O MO/IX0a MPEAyCMaTpUBAET UCIIOJIb30BaHUE B yU€OHOM MPOIlecCe aKTUBHBIX U
HMHTEPaKTUBHBIX (OPM MPOBEICHNUS 3aHATHH (pa300p KOHKPETHHIX 3aa4, IPOBEACHHE OIHUIIONPOCOB,
HCCIIEI0OBATEILCKIE PAOOTHI) B COYETAHNH C BHEAYAUTOPHON paboToii ¢ Ienbio (hOPMUPOBAHUS M PA3BUTHS
npo¢ecCHOHANTBHBIX HABBIKOB 00yJaIOIIHXCSI.

Y nenbHbII Bec 3aHATHIL, TPOBOIMMBIX B MHTCPAKTUBHOM (hopMe, cocTaBisgeT He MeHee 15 %

aynutopHbIx 3aHsaTui (onpenensercst PI'OC ¢ yuérom cnennpuku OITOIT).

JlexumonHusIe 3aHATHA gononusorcs [13 u pazmmuanasivu popmamu CPC ¢ yaeOHol u HaydHOU
nuTepatypoil. B nmpouecce Takoi paboThI CTYyAEHTHI IPHOOPETAIOT HABBIKK «TITyOOKOIO UTEHHS» aHAIN3a U
MHTEPIPETALMH TEKCTOB 110 METOAOJIOTUU U METOUKE AUCLUITIINHEL.

Y4eOHBIi MaTepral 1o aucHuiuimHe «KoprnopaTHBHBIN MEHEIKMEHT» Pa3aeNéH Ha JIOTHYECKN
3aBepIIEHHBIE YacTH (pa3fensl), OCIe H3ydeHHUs, KOTOPBIX MpeaycMaTpuBaeTCs aTTecTanus B hopme
MHCEMECHHBIX TECTOB, KOHTPOJIBHBIX PadOT.

PaboTs! oneHMBaIOTCA B Oaytax, CyMMa KOTOPBIX Ta&T PeHTHHT KaXKIoro odydaromerocs. B 6ammax
OLICHUBAIOTCS HE TOJIBKO 3HAHHS U HAaBBIKU 00YJAIOIINXCS, HO M MX TBOPYECKHE BO3MOXKHOCTH: AKTHBHOCTH,
HEOPIMHAPHOCTh PELICHUH MOCTAaBICHHBIX MpobieM. Kax bl pazaen yueOHON JUCUUIUIMHBI BKIIOYAeT
00s3aTenbHbIe BUIBI padoT — [13, pasnmuunbie Buabl CPC (BBIMONHEHHE JOMANTHUX 3aJaHHH TI0 PEIICHUIO
3a7a4, HOATOTOBKA K MPAKTHIECKUM 3aHIATHIM).

®dopma TeKyIIero KOHTPOJIS 3HaHUH — paboTa CTy[eHTa Ha IPaKTUIeCKOM 3aHATHH, ornpoc. Dopma
MPOMEKYTOUHBIX aTTECTAL[MI — KOHTPOJIbHAs paboTa B ayTUTOPHH, TOMalIHss padorta. Mrorosas hopma
KOHTPOJISI 3HAHMH 10 pa3zenaM — KOHTPOJIbHAs paboTa Wil OIpoc.




