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1. IEJIM OCBOEHU S JUCLIAILIMHBI (MOZY.I5T)

1.1 | Lens mucrmruumHsl «IHCTpyMEHTapHii CTpaTerHIecKOro MEHEeKMEHTay 3aKITI04aeTcs B (JOPMUPOBAHHUH Y CTYJCHTOB
0a30BbIX TEOPETHUYECKUX 3HAHUI U OCHOBHBIX MPAKTUYIECKUX HABBIKOB B 00JIACTH CTPATETHUECKOTO YIPaBICHUSI
MPEANPUATUAMH U OPraHU3aUAMU

3ajaun: 3a1a4¥ AUCHUIUINHEL, pelIaeMble B paMKaX JJAHHOTO Kypca sIBISIOTCS:

* c(hopMHpOBATH NPEACTABICHAS 00 OCOOEHHOCTSIX CTPATETHUYECKOTO YIPABICHHS NMPEA-IPHATHEM WM OpraHU3alied B yCIOBHSIX
HecTaOMIBHOM, OBICTPO U3MEHSIONIEHCS BHEIITHEH Cpeabl;

* IIPUOOPECTH TEOPETHUYECKHE 3HAHUS W NPAKTUYECKUE HABBIKM IO ONPEIEICHUI0 BO3HUKAIOMINX BO3MOXKHOCTEH M IO OLEHKE yrpo3
TPEANPUATHIO, UCXOAS U3 aHAJM3a BHENTHEH Cpebl 1 0COOCHHOCTEH (CHIIBHBIX M CIIA0BIX CTOPOH) IPEIIPHUSTHIA;

* BEIPa0OTATh yMEHNE (HOPMYITHPOBATH MUCCHIO U IIEJH TIPEANPHATHS Ha OCHOBE CTPATETHUECKOTO aHAIN3a;

* M3YYUTh BO3MOXKHBIE BapHUaHTHI CTPATETrHid, METObI Pa3pabOTKM CTpaTeTMYECKHX AJILTEPHATHB M BbIOOpa KOHKPETHOH CTpaTerdu
HPEIIPUATHS WK OpraHU3alNy;

* cdopMHpOBaTh TPAKTHYSCKHE HABBIKM pPa3padOTKH MEPONPHATHH 110 pean3alldiil CTPATeTHH C YYeTOM BO3MOXHOCTH
COIPOTHUBIICHUS H3MEHEHUSIM;

* U3YYHUTh METO/Ibl CTPATErMYECKOT0 KOHTPOJIS M Pa3pabOTKK CUCTEM KOHTPOJIS pealn3aliy CTpaTeryy.

2. MECTO JUCIIUIIJIMHBI (MOAYJISI) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

[uxxa (pa3aen) OIT: | 51.B.J12.03

2.1 | TpeGoBaHus K NpeBapUTEIbHOM NOATOTOBKE 00y4al0IIerocs:

2.1.1 rOC}’JIapCTBCHHOG U MYHUIIUIIAJIBHOC YIIPAaBJICHHUE C UCIIOJIb30BAHHUEM I/IH(I)OpMaHI/IOHHLIX TEXHOJIOTHI

2.1.2 | MeTo/10/10THsl HAYYHOTO MCCIICIOBAHUS B MCHEDKMEHTE

2.1.3 | MeToipl MicCIIeIOBaHUM B CTPATErHYECKOM MEHEIKMEHTE

2.1.4 | IIpoeKTHBIN MEHEIKMEHT

2.2 | ucuuniauHbl (MOAY/IH) U MPAKTHKH, VIS KOTOPBIX OCBOEHHE JaHHOU JUCHMIIMHBI (MOAY/15)) HE00OX0IMMO KaK
npeaulecTBywIee:

2.2.1 | TIpoexTHBII MEHEIKMEHT

2.2.2 | Ctparerus COMaIbHBIX ¥ MAPKETHHTOBBIX HCCIEA0BAHUI

2.2.3 | CoBpeMeHHBIC KOMMYHHUKAIHK B OM3HECE

2.2.4 | Ctpaternueckuii rHAHCOBBIH MEHEKMEHT

3. P OPMUPYEMBIE KOMIIETEHINU, UHAUKATOPBI UX TOCTUKEHUSA
1 IJIAHHPYeMbIe Pe3yaIbTaThl 00y4eHHs

4. CTPYKTYPA U COAEP)KAHUE JUCLOUILIAHLI (MOIY.JIsI)

Kon HaumeHoBaHue pa3/ies1oB U TeM /BU] Cemectp | YUacoB | Komneren- | Jlureparypa m 3.. pecypest | [Ipakr
3aHATHUS 3aHATHS/ / Kype 107071 . OAT.

Pazgen 1. Moayas 1 MeTtononorus u
OCHOBHBIE 3JIEMEHTHI CTPATErHYeCKOro
MeHeIKMeHTa

1.1 Tema 1.1 IloHsATHE CTpaTErMYECKOro 1 1 JI1.1J11.2 JI1.3 JI1.4 JI1.5
ympasierus /Jlex/

1.2 Tema 1.1 [ToHsATHE CTpaTErMYECKOTO 1 2 JIT.1 J11.2 J11.3 JI1.4 JI1.5
yrpasnenus /Cp/

1.3 Tema 1.2 [IpuunHs! nepexona K 1 1 JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
CTpaTermuecKoMy yrpasieHuro /JIex/

1.4 Tema 1.2 [IpuuuHel nepexona K 1 1 JI1.1J11.2 J11.3 JI1.4 JI1.5
cTpaTernyeckomy ynpasieHuto /I1p/

1.5 Tema 1.2 [IpuunHbl nepexona K 1 1 JIT.1 JI1.2 J11.3 JI1.4 JI1.5
cTpaTtermueckomy ympasieHuro /Cp/

1.6 Tema 1.3 Pasznuuue 10IrocpouyHOro u 1 1 JI1.1J11.2 J11.3 JI1.4 JI1.5
CTpaTernueckoro ynpasieHus /Jlex/

1.7 Tema 1.3 Paznuune 10ITOCPOYHOTO U 1 1 JI.1 J11.2 J11.3 JI1.4 JI1.5
cTparernyeckoro ynpasnerus /IIp/

1.8 Tema 1.3 Paznuuune gonrocpoyHoro u 1 1 JI1.1 JI11.2 J11.3 JI11.4 J11.5
cTpatermueckoro ympasienus /Cp/

1.9 Tewma 1.4 [lonsiTue cTpaTeruu 1 €ro 1 1 JI1.1 J11.2 JI1.3 JI1.4 JI1.5
pasHoBHAHOCTH /JIek/

1.10 Tema 1.4 [ToHsATHE CTpaTEruu U €T0 1 1 JI1.1 J11.2 J11.3 JI1.4 J11.5
pasHoBuanocty /T1p/

1.11 Tema 1.4 [lonsiTue cTpaTeruu u ero 1 20 JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
pasnoBugHoCcTH /Cp/




1.12

Tema 1.5 OcHOBHBIE BHIBI 1 1
ctpareruii /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.13

Tema 1.5 OcHoBHBIE BUIBI cTpaTeruii /Cp/ 1 10

JI1.1J11.2 J11.3 J11.4 JI1.5

1.14

Tema 1.6 CucteMHBIN OAXO K 1 1
cTpaTermueckoMy ympasieHuro /I1p/

JI1.1J11.2 J11.3 J11.4 JI1.5

Tema 1.6 CucTeMHBIN MOIXO K 1 56
CTparermueckomy ymnpasienuto /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

Paznen 2. Moayas 2 YnpasieHnue
MPOLECCOM Peau3aluu CTPaTerun u
NMpoBeleHNe CTPATErnYecKux
M3MEHEeHU I

2.1

Tema 2.1 OCHOBHBIE KOMITOHEHTEI 1 1
(hopMasTbHOTO TITAHUPOBAHUS (TAKTHKA,
MTOJIUTHKA, TIpoTieaypsl) /JIex/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.2

Tema 2.1 OcHOBHBIE KOMIIOHEHTHI 1 1
(hopMabHOTO IIIAaHUPOBAHUS (TAKTHKA,
MOJIUTHKA, mpotieaypsl) /TIp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

23

Tema 2.1 OcHOBHBIE KOMITOHEHTBI 1 10
(hopMaTbHOTO TNTAHUPOBAHUS (TAKTHKA,
TIOJTUTHKA, Tpoueaypsl) /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

24

Tema 2.2 Cucrema miiaHOB 1 1
npeanpusatus /Jlex/

JI1.1 JI1.2 JI1.3 JI1.4 JIL.5

2.5

Tema 2.2 Cucrema IjaHOB 1 13
npeanpustus /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.6

Tema 2.3 ADanTUBHOCTb CTPATErHYECKOTO 1 1
maHa /JIex/

JI1.1 J11.2 J11.3 J11.4 JI1.5

2.7

Tema 2.3 AZanTHBHOCTb CTPATErMYECKOTO 1 1
miana /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.8

Tema 2.3 AJanTUBHOCTH CTPATErHYECKOTO 1 5
mwiana /Cp/

JI1.1J11.2 J11.3 J11.4 J11.5

2.9

Tema 2.4 BropKeThl M TaIbl UX 1 1
cocrasnenus /JIex/

JI1.1J11.2 J11.3 JI1.4 JI1.5

2.10

Tema 2.4 BrofKeTsl U dTAIbl UX 1 1
coctaBienus /I1p/

JI1.1J11.2 J11.3 J11.4 JI1.5

Tema 2.4 BrojuKeTsI M TAIbl HX 1 1
coctasyenus /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

Paznen 3. KonrakTHas padora

3.1

Dx3amen /KAD/ 1 0,3

JI1.1 JI1.2 JI1.3 JI1.4 JIL.5

5. OHEHOYHbBIE MATEPHUAJIbI

5.1. KoHTpoJbHBbIE BONMPOCHI H 3aJaHHS

IToTpeGHOCTH COBPEMEHHOI OpraHN3aliy B CTPATErNYECKOM YIIPABIICHUH.

XNk v

1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

ITonsiTHEe cTpaTernyecKkoro ympaBieHHs

Crpareruu COKpauieHus

Crpaterun nuBepcupUKanum

OCHOBHBIE MOJIOKEHHUS U MPUHLUIBI CTPATETUUECKOTO yIpaBIeHUs
CrpaTernu KOHIIEHTPUPOBAHHOTO POCTa

JIOMUHaAHTHBIE TOHATHS CTPATETHUECKOTO YIIPABICHHUS U UX CBS3b MEXIy COOOM
MeTtozas! aHanu3a cpenbl

IoTeHuuan opranuzanuu

OreHKa CTPaTeTHIecKOro IIaHa
KoHKypeHTOCIIOCOOHOCTh U MPUOBIIBHOCTh OPraHU3aINU
Ortamnsl CTpaTerHYecKOro MIaHUPOBAHHS
CrpaTerndeckoe IJTaHUPOBAHHUE H €T0 3a]adl

JlBa cTHII OpraHU3aIMOHHOTO MOBEACHHS

Muccus opranuzanuu

V3meHeHne opraHu3allMOHHON KYJIBTYpbI

V3meHeHne opraHU3aMOHHON CTPYKTYPHI

Ienn opraHu3anyu U UX XapaKTEPUCTHKA

AHanu3 MakpOOKpyKeHHs

Bunsr crparermuecknx M3MEHEHHI

AHanH3 HEeNoCPECTBEHHOTO OKPYKEHHS

Ienn uHTepHAMOHATU3AMY U UX XapaKTePUCTUKA




23. AHanu3 CHIBHBIX U CTa0BIX CTOPOH OpraHM3aIuU

24. OTnuuuTeNbHBIE XapaKTEPUCTUKN MHTEPHAIL[MOHAIN3AIUN

25. KoHTtpons u ynpasineHue 1no ueisim

26. Oramnsl pa3paboTKH CTpaTernu

27. Bromxer u 3Tanel ero cocTaBiaCHUS

28. CrpaTerndeckue 30HbI X03sHcTBOBaHUS. CerMeHTalusl BHEITHETO OKPYKEHHs
29. Cucrema m1aHOB. AJAaITUBHOCTb CTPATETHYECKOrO ILIaHa

30. OcHOBHBIE 007aCTH BBIPAOOTKU CTPaTEruu

31. OCHOBHbIE KOMIIOHEHTB! (JOPMAJIBHOTO TUIAHUPOBAHUS

32. Twumer ctpaTternit Ou3Heca

33. Marpuna bocTOHCKOM KOHCYIbTaTUBHOM IPYIIIIBI

34, [optdenbublil ananmu3 u pa3padoTka NopTdeabHOI cTpaTeruu

35. Marpuna npoayKT/phIHOK

36. Crparerus NOBBIIEHNSI KAU€CTBA TOBapa

37. Crpaterust pecypcocOepexeHus

38. INokazaTenu pecypcoeMKOCTH TOBapa

39. IMokazaTtenn 3¢h(HeKTHBHOCTH NEATENFHOCTH (HPMEI

40. DakTopsl pecypcocOepeReHus

41. Bri6op cTpareruu pecypcocOepesxeHust

42. CrpaTerusi opraHU3allMOHHO-TEXHUYECKOTO Pa3BUTUS

43. AHanu3 ¥ MPOTrHO3UPOBAHUE OPraHMU3aLMOHHO-TEXHUYECKOTO YPOBHS MPOHU3BOICTBA
44. OcHOBBI (hOPMUPOBAHUS TEXHUYECKOH M COIMAIBHOMN MONMUTHKU (UPMEI

45. ITpoexTpoBaHUE OPraHU3ALMOHHON CTPYKTYPbI (DHPMBI

46. Opranm3anus pa3padOTKH U peaNn3alyy CTPaTeTul (GUPMBI

47. Ilcuxonmorust IMYHOCTH B CTPATETMYECKOM MEHEIKMEHTE

48. TexHosnorus pa3paboTKH IUIAHOB

49. Metoauueckoe, pecypcHoe, HHPOPMAIMOHHOE U IIPaBOBOE 00ECIeYeHHe Pa3pabOTKHU CTPATeTHYECKUX ILIAHOB.
50. OmnepaTHBHOE YIPaBICHUE pean3allieil CTPATerndecKuX TUIAaHOB ()OPMBI

5.2. TeMbl NUCbMEHHBIX PadoT

[IpumepHas TeMaTHKa HAYYHO-MCCIEAOBATEILCKUX Pa0OT (TIPOEKTOB)
. OcHoBHBIE (hOPMBI KOH(DIUKTOB.

. Opranu3aiioHHble U3MEHEHUSI

. [lorennuan opranuzanuu

. YrpaBieHue peanusalnueil cTpaTeruu

. DG PEKTUBHOCTD CTPATETUYECKOTO YIPABICHHUS

. Kpusuc Teopun crpaTerndeckoro niaHupoBaHHs

. Xonudeckasi KOHIEIINS CTPATeTHIECKOTO YIIPABICHHS

. Ctparerun pa3BuTHS B OM3HEC-CUCTEMAX.

. CTpyKTYpHBII aHaIU3 LIeJEeBbIX OTpeOHOCTEH

. AHanm3 cTpaTernyecKuX IMO3NNNii B ON3HEC IPOCTPAHCTRE.

. Kimaccugeckne moaenn cTpaTerndeckoro o3UIMOHUPOBAHHS.
. Iogxoxs! k mpobieMe CTpaTernyecKoro IenenonaraHus.

. OCHOBHBIE MOJIENTH CTPATETUUECKOTO YIPABICHUSI.

. OpraHu3aluOHHBIN ¥ IPABOBON MEXaHU3MBbI CTPATETUUECKOTO YIIPABICHUS.
. Cucrema ctpateruit pupMsl.

. OKOHOMUYECKHH MEXaHU3M CTPATETHUECKOTO YIPaBICHUSI.

. AKTHBHBIE IPEANIPUHUMATEIIECKIE CTPATETHH.

. OCHOBHBIE CHCTEMHBIE TIPHHIIHITEI PA3BUTHUS IPOU3BOICTBA.

. Tpancdopmarus cucTeM yrnpaBieHHUs.

. PazpaboTka oprupoekTa cucTeMsl yIpaBJIeHHS.
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5.3. ®oHA OLEHOYHBIX CPeICTB

1.YT0 13 HIKE IePEUHCIICHHOTO SBIIETCS BAPHAHTAMH KOPIIOPATHBHOTO CTPATETHYECKOTO TTOpTdhems?
a. [Toprdens npuoObIH.+

b. CbanancupoBaHHBI OPTHess.+

c. [Toptdens nHBECTHIIHIA.

d. IMoptdens pocra.+

2.B KakMx U3 JaHHBIX OTpaciieil peanu3yoTcs ro0albHble CTPATeruu:
a. [Ipon3BOJICTBO CTPOUTEIBHBIX MAaTEPHAIIOB.

b. Cenbckoe X03SHCTBO.

¢. YacoBas IpOMBIIIIEHHOCTb. +

d. Onexrponuka.+

e. ABuactpoenue.+

3.Yto 1eXHUT B OCHOBE MOCTPOSHHSI MATPHUUHBIX MOJIENIEH:
a. Hopma npuObiim.
b. OcobeHHOCTH BBIIYCKaeMOH IPOIYKINH. +




c. ®uHaHCOBBIE IOTOKH.

4. KTo sIBNISIeTCST aBTOPOM CXEMBI aHAJIH3a MATH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIHSIONINX HA PHIHOK?
a. Hlennmen

b. Xarren

¢. XUITEeHC

d. IToptep+

5.0cHOBa CTPaTErH4eCKOro IIaHUPOBAHUS ITO:

a. Yuer TCHZ[CHI_II/Iﬁ Pa3BUTHA PbIHKA U BHEIITHEH CpCabl B EJIOM.+
b. [IpenBumeHne BO3MOKHOCTEH.

c. KoHTponb OTKIIOHEHUI.

. CHCTeMHBII TIOIX0T, 00eCTIeUNBAIOIINI OpraHu3allui cOATAaHCUPOBAHHOCTD U 00IIlee HAlpaBJIeHHE POCTa- 3TO:
MUCCHUSA

cTparerus+

aHaNN3 KOHKYPEHTOB

. QHAJIN3 TEHJICHIINHN

a0 o o

7. 151 GOpMHPOBAHUS YETO MOXKET UCTIONB30BaThcss Mojieb BOCTOHCKON KOHCYTbTATUBHOM TPYIIITbI?
a. KonkypeHTHOI cTpaternu GupMsl.

b. IToprdensHoit cTpaTernu GupMsl.+

c. OYHKIIMOHATBLHON CTPATeTnu (PUPMBI.

8.UT0 He ABISETCS JIIEMEHTOM CTPATErMYeCcKoro miaHa?
a. [Inan npounsBozacTBa.

b. IHBeCTUIIMOHHBIN TIaH.+

¢. MapKkeTHHrOBBIN TUTaH.

d. ®uHaHCOBBIH ILIaH.

9. KoMy u3 HIKE NEpEUUCIEHHBIX JIErye MOKUHYTh OTPacilb:

a. be3paznuuno.

b. ®upmam, 061aJarONUIUM CIIEIUATH3HPOBAHHBIMU aKTHBAMH.+
c. dupmam, 001a1a10IMM YHUBEPCANEHBIMU aKTHBAMH.

10. KakoBbI 3a1a41 MapKeTHHTa IIPH BBIOOpE CTpaTeruu mupokoit ruddepernnannu?

a. CO3/IaHNE KaueCTB TOBApa, 3a KOTOPBIE MOKYIAaTeNb Oy/eT IIaTUTh+

b. mpeTokeHne TOBapOB, aHAIOTHYHBIX TOBapaM KOHKYPEHTOB, 10 00Jiee HU3KHM IIeHaM
C. 9TO IOUCK IyTEH CHUKEHUSI U3EPKEK

11.I103UIIMOHHBIMY CTPATETUSIMUA PHIHOYHOTO JIHJIEpa MOT'YT OBITh:
a. IrHopupoBaH#e cliabbIX COMEPHUKOB.

b. Co3aHne HOBBIX KOHKYPEHTHBIX IPEUMYIIECTB.

. YKpenseHre No3uIHi Ha CyIIeCTBYIOIINX PhIHKaX.+

d. [IpensaTcTBOBaHNE COMTEPHUKAM.+

€. 3anyruBaHue COIEepHUKOB.

12.Yto siBnsieTcst OCHOBO# cTpaterun auddepeniumanmn?

a. Beicokoe kauecTBO TOBapoOB M YCITYT.

b. YHUKaTEHOCTH MPOAYKINH, IPU3HAHHAS MOKYTIATENAIMU. +
. 3HAUUTENBEHOE Pa3HOOOPa3He MPOTYKIIHH.

d. laTeHcuBHAs pekiiaMa HOBUHOK.

13. Ananus vero no3posisieT npoBectd SWOT-ananu3z?
a.COCTOSTHHSI KOMITAHUH+

b.10mm Ha pEIHKE

C.JIOCTHKHUMOCTH LIENU

14. Tuddepenuunarus 3To:

a. Crioco0HOCTh YAOBIETBOPSATE 0COOBIE TOTPEOHOCTH MOKyaTeNIeH. +

b. YBenunuenue pazHooOpas3us yCIOBHHA U PE3yNbTaTOB MPOU3BOACTBEHHOM U COBITOBOM JEeSITENbHOCTH.
c. Pazpaborka, mpon3BoacTBO U COBIT TOBApOB Ooiiee 3 PEKTUBHBIMYU CII0COOAMH, YEM KOHKYPEHTHI.

15.Yto U3 1aHHOTO SABNIAETCA IIaBHBIMH IIPHYHMHAMHU CTPAaTETHIECKUX IPpeoOpa3oBaHuii?
a. [Ipuxoa HOBOro BBICILIETO PYKOBOACTBA.+

b. HacTyrieHrne TeXHOIOTHYECKHUX Pa3pHIBOB.

c¢. KapaunanbHoe n3MEHEHUE PHIHOYHOH cUTyanuu.+

d. OTcyTcTBHE €UHOM MO3UIMU Y aKIIMOHEPOB KOMITAHHH.




e. TpynoBbie KOH(IIUKTEI.

16.bapbep A1 NPOHUKHOBEHUS B OTPacib HOBBIX IIPOU3BOIUTEICH:
a. 3aKOHO/aTEJIbHBIC OTPaHUICHHS.

b. Bce nepeuncientoe.+

c. bonee HU3KHE U3AEPIKKN IEHCTBYIOMIMX B OTPACTH KOMITAHUM.

d. ITaTeHTHI 1 THLEH3HH.

17.Kakue U3 THITOB MOAPa3ACICHUI MIPUHOCAT GUpME MaKCUMAITbHBIE YUCThIC JOXO/IbI:
a. «JlotiHbIe KOPOBBI».+

b. «3Be3abD».

¢. «Cobakm».

18. BepHo 11 yTBEpKACHHUE, UYTO B TUPAMUJIE CO3JIAHUS CTPATETUH e (HyHKIIMOHATLHBIX SIMHUI] HETTOCPEICTBEHHO CBSI3aHBI C
MHUCCHEN KOPIIOpaUH U LEIsIMHU X035HCTBEHHBIX [10/1pa3/IeIeHui

a. 1a

b. Hert+

19.Yto B nepByto ouepeab NperonaraeT cTpaTers mocae1oBartess 3a JIuaepom?
a. Ataky Ha IuIepa.

b. BHeapeHre nHHOBAIIH.

c. 3amuTy CBOCH J0JIM pBIHKA. T

d. TToBbIICHNE MHTEHCUBHOCTH KOHKYPEHTHOH OOPBHOBI.

20. KTo npuHMMAET A€I0Bble CTPATErHYECKUE PELICHUS ?
a. COTPYIHUKHU PUPMBI

b. KOpHOPaTUBHOEPYKOBOACTBO+

C. MEHEJKEPBI CPEIHETO U BBICHIETO 3BEHA

21.Yto MOXeT mpeAnoarath CTpaTerust BEpTUKaIbHON HHTErpalin?

a. OOBeIMHEHNE YaCTHBIX W TOCYIapCTBEHHBIX MPEIIPHSITHH.

b. OObeauHeHNE IPEANPUATHI, 3aHIMAIOIIIX CMEKHBIC CTYIEHBKHU ITPOU3BOACTBEHHOM IIETIOUKH. +
c. O0berHEeHNE MENKUX U KPYITHBIX MPEeANPUSTHH.

d. O6bearHeHNe IpeAnpUATHI Pa3HBIX cep NesTEeNbHOCTH.

e. OOBpeIHeHNE IPENPHUATHI OXHON cephl AeATeTbHOCTH.

22. YeM OTIIMIAIOTCS TAKTHUECKHUE LIENIH OT CTPATETUIECKUX?
a. MacImTabHOCTh

b. KpaTKOCPOIHOCTH+

c. crelupUIHOCTD

23. Yro 13 AaHHOTO SABIAETCS IPUMEPOM peATN3allMy CTPATETUHU CBSI3aHHOM FOPU30HTAIBHON HHTErpalun:
a. [Ipuobperenne «CeBepcTanbio» aBTOMOOUIBHOTO 3aBoja ['A3.

b. IIpnobperenne aBToMOOHIBEHBIM KOHIIEpHOM «DoJbKeBaren» 3aBooB «lllkomga».+

c. [Ipnobpererne kommanwueit «JIykoitm» ceru 3anpasok B CIIA.

24 .Ctpateruu (pupM, UIPAIOIIUX BTOPBIE POJIH:
a. MoryT NpHHIMIHAIBHO Pa3IndaThes.+
b. OmHOTHIIHEL.

25Koraa mpou3oIien mepexo/] K CTpaTerHuecKoMY TNIaHUPOBAHUIO?
a. B 1950-60-¢ rr.

b. B 1930-40-¢ rT.

c. B 1970-80-¢e rr.+

26. Kakue ctparernn pa3pabaThIBalOTCS B OTHOOTPACIIEBOH (HeAMBEPCHHUIINPOBAHHON) KOMITAHIH pa3pabaThIBAIOTCS:
a. IenoBas

b. pyHKIIMOHANBHAS

C. OTIeparoHHas

d. Bce BBIIETIEPEUNCIICHHBIC BAPHAHTHIT

27.Ha 4ro HareneHa CTpaTerus JUAepcTBa Mo U3IepKkam?

a. Co3panue 6JIaronpUATHOIO HMUJDKA OpraHU3aIHH.

b. Obecnieuenne 6oxee HU3KUX H3EPAKEK Ha TOBAP [I0 CPABHEHHIO C KOHKYPEHTAMU.+

c. [loBblLIeHHE BO3HATPAXKICHHS [IEPCOHAIA.

d. Tlpunanue ToBapy CBOMCTB, BXKHBIX JUTS MOKYNATENS M OTIMYAIOIIMX €r0 OT KOHKYPEHTHBIX.

28.doKkycrpoBaHHEe 03HAYAET PeAIU3aLHI0 Ha PHIHOYHOM CErMEHTE:




a. Tonpko cTparernu auddepeHuanyu.
b. O6enx cTpaTeruii 0THOBPEMEHHO.

c. TonbKo CTpaTeru HU3KUX H3CPIKEK.
d. JIro6oif 3 aByX cTpareruii.+

29. Kak Ha3bIBaeTCS CTPATErHsl, B KOTOPOH MCHOJIB3YIOTCSA TEXHUYECKHE HKCIIEPTHI JUISl H3ydeHUs IPOOIeMbl?
a. HOpMaTHUBHAs CTPATETHS

b. aupexTHBHAs CTpaTerus

C. aHAJIUTHYECKask CTpaTerus+

d. cTparerust ocHOBaHHasl Ha IIEPETOBOPAX

30.B xakux U3 JaHHBIX OTpaciel ocTpee KOHKYPEeHIUs?
a. 3pebix.

b. PazpuBarommxcs.+

c. B oTpacisix, nepexuBarommx crai.

d. 3apoxmaronmxcs.

5.4. IlepeveHb BU/IOB OLIEHOYHBIX CPEACTB

KOHTpONIbHO-0IIEHOUHbIE CPEACTBA IS IPOBEICHUSI IPOMEXKYTOUHON M UTOrOBOH aTTeCTallMM 00yJalomuXcs 10 AUCIUIIIINHE
IpUjIararTcs

6. YA EBHO-METOJNYECKOE 1 UTHO®OPMAIIMOHHOE OBECIIEYHEHUE JUCHUIIIMHBI (MOAYJIST)

6.1. Pexomenayemasi iureparypa

6.1.1. OcHOBHAs JIMTEepaTypa

ABTOpLI, COCTaBUTCIIU 3ariraBue I/I3,I[aTeJ'II>CTBO, ron

JI1.1 | dpecBsinHuKOB B. A.,
Ilecroman 1O. T.,
IIImenesa A. H.,
Ilernauna H. 1O.,

Jopodees B. 1.

CrpaTernyeckuii MEHEKMEHT: Y4eOHOoe
rmocooue

Mocksa: KnoPyc, 2021, URL:
https://book.ru/book/940477

JI1.2 | Aynus M. H.,
JIscaukoB H. B.

CrpaTerndyeckuii MEHEKMEHT: Y4eOHoe
nocobue

Mocksa: KnoPyc, 2022, URL:
https://book.ru/book/942436

JI1.3 | dpecsinaukoB B. A.,
Iecroman 1O. T.,
IIImenesa A. H.,
Ilernamnna H. 0.,

Hopodees B. 1.

CrpaTerndeckuii MCHeDKMEHT: Y 4e0HOoe
nocobue

Mocksa: KnoPyc, 2015, URL:
https://book.ru/book/916549

JI1.4 | Axmaesa P. 1.

IMpakTukym mo kypcy «Ctpareruueckuit
MEHeDKMEHT»: MoHorpadus

Mockaa: Pycaitnc, 2017, URL:
https://book.ru/book/926298

JI1.5 |[CemecHoBa A. A.,
Kysuna M. H., Jlo3ux
H. @., llaperopoaues
. B.

CrpaTern4eckuii MEHEKMEHT: Y 4eOHOoe
rmocooue

Mocksa: Pycaiinc, 2015, URL:
https://book.ru/book/917136

6.3.1. JIulieH3MOHHOE ¥ CBOOOIHO PACIIPOCTPaHsieMOe IPOrpaMMHoOe o0ecreyeHne, B TOM YHCJIe 0Te4eCTBEHHOT0

NMPOU3BOJACTBA

6.3.1.1 | 7-Zip ApxuBatop 7-Zip IIporpammuoe obecrnieuenne o qurensun GNU GPL

6.3.1.2 | Google Chrome Bbpayzep Google Chrome IIporpammuoe obecrnedenue mo munensnn GNU GPL

6.3.1.3 | Mozilla Firefox Bpay3ep Mozilla Firefox ITporpammuoe obecnedenue mo junensun GNU GPL

6.3.1.4 | LibreOffice OdwucHsrit maket LibreOffice ITporpammuoe obecnedenue mo aunen3nd GNU GPL

6.3.1.5 | Inkscape I'paduueckuii penakrop Inkscape Ilporpammuoe obecrnieuenue mo gurensunn GNU GPL

6.3.1.6 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 ans Windows [{orosop Ne ITP-00035750 ot 13 nexabps

2022r. (OO0 Tlpuma AiiTn)

6.3.2. Ilepeuyennb npodeccnoHAIbHBIX 023 JAHHBIX M MH(YOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 |KOHch'lBTaHT ITroc http://www.consultant.ru

7. MTO (ob6opyroBaHHe H TEXHHYECKHE CPEACTBA 00yIeHUsT)

Ayn Haunmenosanue

I10 OcHallenue

401 ITomerenue s

7-Zip 60 mocaIoYHBIX MECT, MPENOoAaBaTeILCKOE MECTO, T0CKa,




MIPOBEACHUS
3aHATUH
JICKITHOHHOTO
THTIA,
CEMHHAPCKOT0
TUIA, KyPCOBBIX
paboT (KypcoBBIX
MPOEKTOB),
IPYNIOBBIX U
WH/IBUYaTbHBIX
KOHCYJIbTalUH,
TEKYILEero
KOHTPOJISL U
IIPOMEKYTOUHOM
aTTeCTallUH.

Google Chrome
LibreOffice

MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOI), MePEeHOCHOH
HOYTOYK

402

ITomemenue misa
MPOBEICHUS
3aHATUH
JIEKIIMOHHOTI'O THITA

7-Zip
Google Chrome
LibreOffice

36 mocagOoYHBIX MECT, PETOAaBaTeIHLCKOE MECTO, TOCKa,
MYJIbTUMEIUHHBINA TPOEKTOP (TIEPEHOCHOH ), TEPEHOCHOU

HOYTOYK

403

[Homemmenue nns
MIPOBEICHUS
3aHATHN
JIEKLIHOHHOTO
TUIA,
CEMHHAPCKOIo
THUTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOR),
TPYIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTpOJIA U
IIPOMEKYTOUHOM
aTTeCTallUH.

7-Zip
Google Chrome
LibreOffice

28 ocaIouHBIX MECT, IPEMOAABATENLCKOE MECTO, TOCKA,
MYJIBTUMEIUHHBIA TPOEKTOP (IIEPEHOCHOH ), TEPEHOCHON

HOYTOYK

404

ITomemenue gisa
MIPOBEICHUS
3aHSITHHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

75 MOCaOYHBIX MECT, MPEo/IaBaTelIbcKOe MECTO, J0CKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK

406

ITomemenue misa
MIPOBEICHUS
3aHSATHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

52 HocaoYHBIX MECTa, PENoAaBaTeIbCKOE MECTO, 10CKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK

407

ITomemenue misa
MIPOBEICHUS
3aHSITHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

40 nmocagouHbIX MECT, NPEIOoIaBaTeIbCKOEe MECTO, JOCKa,
MYITBTHMETUHHEBIN TPOeKTOp (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK

408

ITomemenue misa
MPOBEICHUS
3aHSITHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

30 mocal0YHBIX MECT, MPEHOAABATEIECKOE MECTO, I0CKa,
MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPEHOCHOH ), IEPSHOCHO

HOYTOYK

409

ITomemmenue misa
MPOBEICHUS
3aHATHI
JICKIIMOHHOTO
THIIA,
CEMUHAPCKOT0
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIOBEIX U
WHIMBUAYaIbHBIX
KOHCYNbTALINMH,
TEKYILEro
KOHTPOJISI U
MIPOMEXYTOYHOM

7-Zip
Google Chrome
LibreOffice

36 mocaJoYHBIX MECT, NPETOAaBaTeIHLCKOE MECTO, T0CKa,
MYJIbTAMEIUIHBIN TPOSKTOP (TIEPESHOCHOH), TEPEHOCHO

HOYTOYK




aTTCCTaluu.

412 JlaGopaTopust Crynba: 24 wr.
MaKeTUPOBaHU U Kamrozu 4 mr.
rpauIecKux Cremnaxxy MeTalan4ecKue 3 IT.
pabort. [Tomemenue MMapTer 18 mr.

JUIS IPOBEACHUS Makerts! 11 1T,
3aHATUH Kprouku 21 mir.
JIEKIIMOHHOTO ITnanmers: 273 wrT.
THIA, Jlamrier mHEBHOTO CBETa § MIT.
CEMHHAPCKOT0 Hocka 1 mT.

THIA, KypCOBBIX

padoT (KypcoBBIX

MPOEKTOB),

TPYINIOBBIX U

WHIBHIYaTbHBIX

KOHCYJbTallUH,

TEKYILLETO

KOHTpOJIS U

IIPOMEKYTOUHOM

aTTeCTalUH.

410 JlabopaTopust Windows 10 Pro RUS 20 mocagouHBIX MeCT, pabodee MECTO MperoAaBaTes
" AHAJIMTHKA U 7-Zip 20 xommeiotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
rdpoBU3anusa Google Chrome 2666-8I'6/A-DATA SX6000LNP/AMD RADEON
6usHec- Mozilla Firefox Vega3/Realtek PCI-E GBE
nporeccos”. LibreOffice 20 monutopoB Samsung S24R350FHI 23.8"
[Tomemenue mms LibreCAD 20 xoMIUIeKTOB Ki1aBuatypa + Muimb (USB)
IIPOBEICHUS Inkscape 1 neynpasisemsiit kommyrtartop TP-LINK TL-SG1024D
3aHATHIA Notepad++.

CEMUHAPCKOT0 1C:Ilpennpustue 8. Komruiekr

THIIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYMNIOBBIX U
WHIBHIYaTbHBIX
KOHCYJbTalUH,
TEKYILLETO
KOHTPOJISI 1
IIPOMEKYTOUHOM
aTTeCTallUH.

Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Pro 2019
Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express
Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XES8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOIUMYECKHUE YKA3AHUSA J1JIAA OBYYAIOIUXCSA 11O OCBOEHHUIO JTUCHUIIJIMHBI (MOAY JISA)

DopMOit OCYIIECTBICHUS U Pa3BUTHUS HAYKH SBIISCTCS HAYIHOE UCCIEIOBAHHUE, T.C. U3yICHHE C IOMOIIBIO HAyYHBIX METOIOB
SIBIICHUI ¥ ITPOIIECCOB, aHATN3A BIUSHAS HA HAX PA3IMIHBIX (PAKTOPOB, a TAKXKe, U3ydeHUE B3aUMOJICHCTBUS MEXK/TY SBICHUSIMH, C
LEJBIO TIOTYYeHHs YOeJUTENbHO JOKA3aHHBIX U TOJIE3HBIX IJIsl HAYKU M MPAKTUKU PEIIeHHH ¢ MaKCUMAIIbHBIM 3¢ dekTom.

Llenb HAyYHOTO UCCIIEIOBAHUS — ONPECICHUEC KOHKPETHOTO 00BEKTa M BCECTOPOHHEE, JIOCTOBEPHOE U3y4YEHHE €T0 CTPYKTYPHI,
XapaKTePUCTHK, CBSI3eH Ha OCHOBE pa3pa0OTaHHBIX B HAyKe MPUHIIAIIOB U METOJIOB TTO3HAHUS, & TAKXKE MOTYyICHUE MOJIE3HBIX IS
JIESITETbHOCTH YEJIOBEKa PE3yNIbTaTOB, BHEJPEHNE B MPOU3BOJICTBO C JATLHEHITNM 3P HEKTOM.

OCHOBOI1 pa3pabOTKH KXKIOTr0 HAYYHOTO MCCIICAOBAHUS SBIISACTCS METOAONOTHS, T.€. COBOKYITHOCTh METOJIOB, CIOCOOOB, IPHEMOB
U UX OIIpeAeIeHHAs I0CIICI0BATENEHOCTD, IPUHATAs MTPU pa3paboTke HAyIHOTO UCCIICIOBAaHMs. B KOHEYHOM cYeTe, METOTOIOT S —
3TO CXEeMa, ITaH PEeNICHHUS TOCTABICHHOH HayIHO-NCCIIE0BATEIECKOMN 3aJaum.

IIpouecc Hay4HO-HCCIIENOBATENBCKONW paOOTHI COCTOUT U3 CIEIYIOIINX OCHOBHBIX ATAIOB:

1. Bo10op TeMbl 1 000CHOBaHHE €€ aKTyaIbHOCTH.




2. CoctaBnenue bubmuorpadun, 03HAKOMIICHUE C 3aKOHOAATEIbHBIMY aKTaMH, HOPMATHBHBIMH JOKYMEHTaMH U JPYTUMH
MCTOYHHKAMH, OTHOCSILMMHUCS K TEME NPoeKTa (paboThl).

3. Pa3paboTka anroputMa ucciieoBaHusl, (GOpMHPOBaHUE TPEOOBAHUI K HCXOIHBIM JJaHHBIM, BEI-00p METOZOB 1
MHCTPYMEHTAIBHBIX CPE/ICTB aHAIN3A.

4. COop (axTHIecKOro MaTepuana B CTATUCTUIECKUX OpraHax, Ha MPEeANpUSITHUIX Pa3IMYHbIX GOPM COOCTBEHHOCTH, B PHIHOYHBIX
CTPYKTYpax M APYrUX OpraHU3alNsX.

5. O6paboTKa 1 aHATTN3 TIOTYYSHHOW HHPOPMAITUH ¢ IPUMEHEHHEM COBPEMEHHBIX METOI0B (PHAHCOBOTO U XO3SHCTBEHHOTO
aHaJM3a, MaTeMaTHKO-CTATHCTHYECKUX METOIOB.

6. ®opMyaHpOBKa BBIBOJIOB U BHIPAOOTKA PEKOMEHAALIMH.

7. OdopmieHre paboTHI (MTPOSKTA) B COOTBETCTBHH C YCTAHOBJICHHBIMU TPEOOBAHUSIMI.

IIpu BeIOOpE TEMBI pabOTHI (IIPOEKTA) MOJIC3HO TAK)Ke IPUHATH BO BHUIMAHHUE CIIEAYIOIUE (haKTOPHI:

- JIMYHBIN HAYYHBIH M MPAKTUUECKUNA MHTEPEC CTYIEHTa,;

- BO3MOXKHOCTb IIPOJIOJDKEHUS! UCCIICIOBAaHUM, POBEIEHHBIX B ITPOLIECCE BBIMOJIHEHNS HAayYHO-HCCIIEIOBATEIbCKON
paboTHI (TIpOEKTa) IO APYTHM AUCIUILUTMHAM U MHBIM HAyYHBIM paboTam;

- HaJIMYie OPUTHHATBHBIX TBOPYECKUX HJICH;

- OIIBIT MyOJIMYHBIX BBICTYIUICHHH, JOKJIAJIOB, y4acTHsi B KOH(EPEHUNIX, CEMHHAPAX;

- Hay4HYI0 HaIpaBJICHHOCTH Kadeapsl U T.1.

9. METOANYECKHE YKA3ZAHUSA OBYYAIOIIUMCH 1O BBIITIOJTHEHUIO CAMOCTOSATEJIBHOU PABOTbBI

CamocrosrenbHas paboTa CTy[ICHTOB B X0J/I€ CEMECTpa SBISETCS BaXKHOW COCTABHOM YacThI0 yUeOHOTO Mpoliecca U HeoOXoauma
JUTS 3aKPETUICHUS U YIITyOJIeHUsI 3HAHUH, TIOTy4eHHBIX B IEPHOJI CECCHU Ha JICKIMAX, IPAKTHYCCKUX U HMHTEPAKTHBHBIX 3aHITHSIX, a
TaroKe JUI HHANBUIYaIbHOTO U3YUCHHNS TaHHOW TUCIUIUIINHEI B COOTBETCTBHH C MPOTPaMMON M PEKOMEHI0OBAaHHOM JINTEPaTypOii.
CamocTostensHas paboTa BEIIOTHACTCS B BUE MOJTOTOBKH JOMAIITHETO 3aJaHUs MIM COOOIIEHUS [0 OTACIBFHBIM BOIIPOCaM,
HAIMCaHUE U 3allIUTa HayYHO-HCCIIEA0BAaTEILCKOTO poekTa (pedepara).

KoHTposb kKadecTBa BBITIOIHEHUS CAMOCTOSATEIILHOM (JOMAITHEeH) pabOThl MOXKET OCYIIECTBIISITHCS C TOMOIIBIO YCTHOTO OITpoca Ha
JIEKIUSAX WM IPAKTUIECKHUX 3aHATHAX, 00CYKACHHS OATOTOBICHHBIX HAyYHO-UCCIIEJOBATENBCKUX IPOSKTOB, IIPOBEICHHS
TECTUPOBAHHUSL.

YcrHBIe (POPMBI KOHTPOJIS HIOMOT'YT OLICHHUTH BIaJICHUE CTyACHTaMH KaHPaMH HaAyYHOU pedud (IUCKYCCHSI, UCITYT, COOONICHHUE,
JIOKJIaJ] U JIp.), B KOTOPBIX PACKPBIBACTCS YMCHHE CTYCHTOB ITePEAaTh HYKHYIO HH(OPMAITHIO, TPAMOTHO HCIIOIB30BATh SI3BIKOBEIC
CpPEACTBA, a TAK)KE OPATOPCKUE MPUEMBI ATl KOHTAKTa C ayJUTOPHEH.

[TucbMenHBIe pabOTHI TO3BOJISIIOT OLIEHUTD BJIaJJeHHE UICTOYHUKAMU, HAyYHBIM CTHJIEM U3JI0KEHUS, U1 KOTOPOro XapaKTePHBbI:
JIOTHYHOCTH, TOYHOCTh TEPMHHOJIOTHH, 0000IIEHHOCT U OTBJICYCHHOCTD, HACHIIICHHOCTD (haKTHUECKOI HHpopManue.




