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Paboyas mporpaMma QUCIMIUTAHEL

I[IpoeKkTHBII MeHEAKMEHT B OPraHax rocylapcTBeHHO 1 MyHMIMIIAJBHON BJIACTH

paspabotana B coorBeTcTBUU ¢ DTOC BO:

®DenepanbHbIi TOCYIapCTBEHHBIH 00pa30BaTeIbHbIM CTAaHAAPT BBICHIIETO 00pa30BaHUs - OaKalaBpUaT IO HAIPABIECHHUIO MOATOTOBKU
38.03.04 TocynapcTBeHHOE M MyHUIIMIIATBHOE yrpasieHue (nmpuka3 Munoopuayku Poccun ot 13.08.2020 1. Ne 1016)

COCTaBJICHa Ha OCHOBaHWH Y4eOHOTO IIIaHAa!
38.03.04 I'ocynapcTBEHHOE ¥ MyHHUIIMTIAIIBHOE YIIPABJICHHUE
YTBEPKIIEHHOTO Y4€HBIM coBeTOM By3a oT 17.04.2023 mporoxoin Ne 9.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 04.04.2023 r. Ne 8

3aB. xaenpoit Myraesa Exarepuna BukroposHa

CornacoBaHo ¢ npejcTaBuTensiMu pabotogarteneit Ha 3acegannn HMC, mporoxon Ne9 ot 17 anpens 2023 r.

Ipencenarens HMC npod. ITaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | popMupoBaHHE KOMITETEHITHI

1.2 | obyuaromuxcs mo HarnpasieHHIo moaroToBku 38.03.04 ['ocynapcTBEHHOE U KOPIIOPATUBHOE YIIPABICHHE B 00JaCTH
YIIpaBIICHHS

1.3 | mpoekTamu, B TOM YHCIIE B chepe YIpaBICHUS pecypcaMi 1 KOMaH/0H MTpoeKTa, B 00IaCTH aHAIN3a U

1.4 | oueHk# 3¢ (HEKTUBHOCTH HHBECTULIMOHHBIX MTPOEKTOB C YIETOM PUCKA M HEOIIPEASIEHHOCTH, a TaKKe

1.5 | ynpaBneHus ux peaau3anueit

3agaqn: - HOATOTOBUTH 00YYAIOIIUXCS K YCIICITHOM paboTe B chepe yIpaBlIeHHs Ha OCHOBE 3HAHUS
OCHOB YTIPaBJIEHHS POEKTAMH, IPUBUTH YMEHUE IPUMEHSTD 3TH 3HAHMS B IPo(ecCHOHAIBHOM
JIeATeITbHOCTH;

- c¢(hOpMHUPOBATh YMCHUS aHAJH3UPOBATH U OLICHUBATH COLUATBHO-I)KOHOMHYECCKUE COOBITUS H
MPOLIECCHI, Ha 3TOI OCHOBE BBISBIIATH BO3MOYKHOCTH JUISL OCYIIIECTBIICHHS IIPOSKTHOHN JIESTEIIEHOCTH B
OpraHM3aINY;

- BBIpa0OTaTh YMEHUS IPUMEHSTh COBPEMEHHBIE METO/IbI YIPABICHUS IPOSKTAMU U

CHOCOOHOCTb MPUHUMATE PELIECHUS B YCIOBHSIX HEONPENEIEHHOCTH U PUCKOB;

- ¢(OpMHPOBATH HABBIKH Pa3paOOTKH IMPOSKTHON TOKYMEHTAIINH.

2. MECTO JUCHHUIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.B

2.1 | TpeGoBaHus K NpeBapUTEIbHON NOATOTOBKe 00y4aI0OIIerocs:

2.1.1 | Meroas! IpUHATHUS yIPaBICHIECKUX PEIICHUI

2.1.2 | Yopasnenue npoeKTaMu

2.2 | JucuMminHbl (MOTY/IN) U MPAKTHKH, /ISl KOTOPBIX OCBOEHHE TAHHON TUCHUTLINHBI (MOXY/IS) HEOOX0THMO KaK
npeanecTByIee:

2.2.1 WuHoBamuu B ToCyJapCTBEHHOM U MYHUIUIIAJIBHOM YIPABJICHUN

2.2.2 | YupasneHue puckaMu

3. P OPMUPYEMBIE KOMIIETEHIIUH, UHIUKATOPBI X TOCTUKXEHUA
U IUIAHUpYeMble pe3yJbTaThl 00y4eHust

IIK-7: YMeeT NpUMEHATH OCHOBHbIE HHCTPYMEHTbI M MEeTOAbI JIsl YIIPABJIEHHS FOCyIapCTBEHHBIM U MYHMIMNIATbHBIM
HMYIIIECTBOM

ITIK-7.1: Opranusyer BeJeHHe y4eTa (peaepajbHOr0 MMYILIECTBA, HAXOASILEI0Csl B BelecHHH I'OCYIAPCTBEHHOI0 OPraHa U ero
NMOJBEAOMCTBEHHBIX OpraHu3aNuii

3HaThL

ypOBeHB 1 TIOXO 3HACT KaK OPraHu30BaTh BEACHUC YUCTa (pe)lepaJILHOFO HUMYIIECTBA, HAXOAAIIETOCSA B BEACHUN
roCyaapCTBCHHOT'O OpraHa 1 €ro noaB€JOMCTBCHHBIX opraHH3aum71

YPOBeHL 2 XOpOolIo 3HACT KaK OpraHn30BaTb BCACHUEC YUCTa (I)enepanbﬂoro HUMYIICCTBA, HAXOAAICTOCA B BEACHUUN
roCyAapCTBCHHOTO OpraHa U €ro NOABCAOMCTBCHHBIX OpI‘aHI/IBaI_II/Iﬁ

YpoBeHb 3 | OTIIMYHO 3HAET KaK OPraHN30BaTh BEJICHNE ydeTa (elepalbHOTO MMYIIIECTBA, HaXOSIIETOCs B BEICHUI
roCyAapCTBECHHOI'O OpraHa v €ro nNoJABEIOMCTBECHHBIX opraHmauHﬁ

Ymernb

YpoBeHb | | MI0X0 yMEET OCYILECTBISATh OPraHU3alUIO BeACHUS ydeTa (eepatbHOro MMYIIECTBa, HAXOASIIET0Cs B BEICHUH
TOCYAApCTBEHHOI'O0 OPTraHa U €ro MOJBEIOMCTBEHHBIX OpTaHU3alul

VYpoBeHb 2 | XOPOIIIO YMEET OCYIIECTBISATh OPraHU3AIMIO BEICHUS ydeTa (helepalbHOr0 HMYIIECTBA, HaXOAIIEroCs B BEICHUN
TOCY/IapCTBEHHOTO OpraHa M €ro MOABEJOMCTBEHHBIX OpTaHU3aIlnil

YpoBeHb 3 | OLIMYHO yMEET OCYIIECTBIIATE OPTaHMU3AMNIO BEJCHUS yieTa (e epabHOTO NMYIIECTBA, HAXOAAIIETOCs B BEJCHUH
rOCyIapCTBEHHOI'0 OPraHa U €ro MOABEJOMCTBEHHBIX OpraHu3aluil

Baagersp

VYposens 1 | [110X0 BIageeT cnocoOHOCTHIO OPraHU30BaTh BeeHHE yueTa (eaepalbHOr0 UMYILECTBA, HAXOAALIETOCS B BEACHUN
TrOCYAapCTBEHHOI'0 OPTraHa U €ro MOJBEIOMCTBEHHBIX OpPTaHU3aluN

VYpoBeHb 2 | XOPOIIO BIIafeeT CIIOCOOHOCTHIO OPIaHU30BaTh BEJCHUE yUeTa (eiepabHOTO UMYIIECTBA, HaXOSIIETOCs B BEICHUHI
TOCY/IapCTBEHHOTO OpraHa M €ro MOABEIOMCTBEHHBIX OpTaHU3aIuit

YpoBeHb 3 | OTIMYHO BiIaJieeT CIOCOOHOCTHIO OPTaHU30BAThH BEACHHE yueTa (hpeaepanbHOro HMYIECTBa, HaXOAAIIETOCs B BEACHUN
rOCYIapCTBEHHOI'0 OPraHa U €ro MOoABEJOMCTBEHHBIX OpraHu3aluil

K-7.2: Cnocoden NMPOBOJAUTH HHBCHTAPHU3AIIHI0 TOBAPHO-MATECPHAJTBbHBIX IeHHOCTEeH U TOTOBUTH NMaKeT AOKYMEHTOB Ha
CIIMCAaHUE IBUKUMOI0 UMYIIIECTBA

3HaThb

ypOBeHL 1 IJIOXO 3HACT KaK IMMPOBOAUTH MHBCHTAPHU3AIIUIO TOBAPHO-MATCPUATIbHBIX HCHHOCTGI‘/‘I 1 IOTOBUTH MMAKET JOKYMCHTOB Ha
CITMCAHUEC IBUXUMOI'0 UMYLICCTBA

ypOBeHI: 2 XOPOIIIO 3HACT KaK MPOBOAUTH MHBCHTAPU3AIUIO TOBAPHO-MAaTCPUAIIBHBIX HeHHOCTef/'I 1 TOTOBUTH MAKET TOKYMCHTOB




Ha COMCaHuE€ ABUKHUMOI'0 UMYIIIECTBA

YpoBenb 3 | OTJIIMYHO 3HAET KaK MPOBOJUTH HHBEHTAPU3ALMIO TOBAPHO-MATEPUATIBHBIX [IEHHOCTEH U TOTOBUTH IAKET JIOKyMEHTOB
Ha CIIMCAaHUe IBMKUMOTO UMYILECTBA

YMerh

YpoBeHb | | MJI0X0 yMEET OCYILIECTBIATH IPOBOICHUE HHBEHTAPU3ALIUH TOBAPHO-MaTepHAIbHBIX IEHHOCTEH U TOTOBUTH MAaKeT
JIOKyMEHTOB Ha CIHCAaHNE JABMKUMOTO UMYILIECTBA

YpoBeHb 2 | XOpOIIO YMEET OCYIIECTBIIATH IPOBOICHNE MHBEHTAPU3AIIUN TOBAPHO-MATEPUAIILHBIX IIEHHOCTEH U TOTOBUTH IAKET
JIOKyMEHTOB Ha CIHCAHUE ABMKUMOTO UMYILECTBA

YpoBenb 3 | OTIIMUHO YMEET OCYLIECTBIIATh IPOBOJICHUE MHBEHTAapU3aIMKY TOBAPHO-MaTEepUaIbHBIX LIEHHOCTEH U TOTOBUTH ITAKET
JIOKYMEHTOB Ha CIIMCaHUE JBIKUMOIO UMYIIECTBa

Baagers

Vposenb 1 | [1n0X0 BnazmeeT criocOOHOCTHIO TPOBOAUTH HHBEHTAPU3AIUIO TOBAPHO-MATEPUAIBHBIX IEHHOCTEH 1 TOTOBUTH MAKET
JIOKyMEHTOB Ha CIHCAaHUE ABMKUMOTO UMYILIECTBA

YpoBeHb 2 | XOPOIIIO BIAICET CIOCOOHOCTHIO MPOBOIUTh HHBEHTAPU3AIIHIO TOBAPHO-MATEPUABLHBIX IICHHOCTEH M TOTOBUTH MAKET
JIOKyMEHTOB Ha CIHCAaHHE ABMKHMOTO UMYILECTBA

YpoBeHb 3 | OTIMYHO BJIAJEET CIIOCOOHOCTHIO POBOANTH MHBEHTAPHU3ALIUIO TOBAPHO-MATEPUATBHBIX IEGHHOCTEH ¥ TOTOBUTH MAKET

JOKYMCHTOB Ha CIMCAHUE ABMKUMOT'O UMYIICCTBA

IIK-8: Cnocoden pa3padaTbiBaTh NPOEKTHI COUATBLHO-IKOHOMUYECKOT0 PAa3BUTHS IOCYIAPCTBEHHBIX CEKTOPOB U
PETHOHOB, BBIAIBJISITH PUCKH, KAYeCTBEHHO YIPABJISITH PECYPCaMH, OCYLIECTBJISATH MPOEKTHYIO 1eATeIbHOCTH

K-8.1: OcymecTBJjsieT pa3BUTHE M CTAHIAPTH3AIUIO CHCTEMbI IPOEKTHOI0 YIIPABJIEHUS B roCy1apCTBEHHOM CeKTOpe

3HaTh

VYposenb 1 [ [110X0 3HAaET Kak OCYIIECTBISITh Pa3BUTHE U CTAHIAPTU3AIMIO CUCTEMBI IIPOCKTHOTO YIPABJICHUS B TOCYIapCTBEHHOM
CeKTope

YpoBens 2 | XopoIo 3HAaET KaK OCYIIECTBIISITh Pa3BUTHE U CTAaHIAPTU3AIMIO CUCTEMBI IPOEKTHOTO YIPABICHUS B
TOCYJapCTBEHHOM CEKTOpPE

VYposenb 3 | OTIMYHO 3HAET KaK OCYIIECTBIIATh Pa3BUTHE U CTAHIAPTHU3AIMIO CUCTEMBI TIPOSKTHOTO YIIPABICHUS B
TOCY/IapCTBEHHOM CEKTOpE

YMmeTh

VYposenb 1 | [1710X0 ymMeeT OCyIECTBISITh pa3BUTHE U CTAaHIAPTU3AIMIO CUCTEMBI TIPOSKTHOTO YIPABJICHUS B TOCYIapCTBEHHOM
CeKTope

YpoBeHb 2 | XOpoIIo yMEET OCYIIECTBIISATh PAa3BUTHE U CTAHIAPTU3ALHUIO CHCTEMBI IPOSKTHOTO YIIPABISHHUS B TOCYIAPCTBEHHOM
CEeKTOpe

VYposenb 3 | OTIIMYHO yMEET OCYLICCTRIIATH PA3BUTHE M CTAHIAPTH3AINIO CUCTEMBI IPOSKTHOTO YIIPABJICHHSI B TOCYIAPCTBCHHOM
CeKTope

Baagern

VYposens 1 | [Tn0X0 BiageeT crnocoOHOCTHIO OCYIIECTBIISITh Pa3BUTHE U CTAHIAPTU3AIMIO CUCTEMBI IPOSKTHOTO YIPABICHUS B
TOCYAapCTBEHHOM CEKTOpE

YpoBens 2 | XopoIo BiageeT COCOOHOCTBIO OCYLIECTBIISATh Pa3BUTHE M CTAHJAPTH3ALUIO CHCTEMBI POEKTHOTO YIIPaBICHHS B
rOCYIapCTBEHHOM CEKTOpe

VYpoBenb 3 | OTIUYHO BiaaeeT CIIOCOOHOCTBIO OCYIIECTBIIATH PA3BUTUE M CTAHIAPTH3ALUIO CHCTEMBI POSKTHOTO YIIPABICHHS B

rOCYAApPCTBEHHOM CEKTOpE

ITIK-8.2: IlpumeHsieT Hay4YHbI¢ HHCTPYMEHTBI H METOJbI B IIPEJIMETHBIX 00JIACTAX YIIPABJICHHS NPOCKTAMU

3HaTh

VYposenb 1 | [110X0 3HaeT Kak MPUMEHSTh HAYYHbIE HHCTPYMEHTHI I METOJIBI B TIPEJIMETHBIX O0JIACTSX YIIPABICHHUS MPOCKTaMHU

Yposenb 2 | XopoIo 3HaeT Kak MPUMEHSITh HAydHbIC HHCTPYMEHTBI U METOJIBI B MMPEIMETHBIX 00JIACTAX yIPaBICHHUS MPOSKTaMH

VYpoBenb 3 [ OTIUYHO 3HAST KaK MPUMEHSITH HAYyYHbIE HHCTPYMEHTBI M METOIBI B TPEIMETHBIX 00IaCTAX YIPABICHUS MPOCKTAMH

YMmerb

VYpoeenb 1 [ I[110X0 yMeeT MPUMEHSTh HAYYHBIC MHCTPYMEHTHI M METOBI B MIPEMETHBIX 00IACTIX YIPaBJICHHUS IPOSKTaAMU

VYposenb 2 | XopoImo yMeeT MPUMEHSTh HAydHbIC HHCTPYMEHTHI M METOBI B IPEAMETHBIX 00IACTIX YIPaBICHHS MTPOSKTaAMU

VYposenb 3 | OTIIMYHO yMeEET MPUMEHSITh HaAyYHbIE HHCTPYMEHTBI M METOIBI B TPEAMETHBIX 00J1aCTAX YIPABICHHUS MPOCKTAMH

Baagersp

VYposens 1 | [11n0x0 BrageeT cnocoOHOCTBHIO MPUMEHSTh HAYyYHbIE HHCTPYMEHTHI U METO/IbI B IPEIMETHBIX 00JaCTAX YIPaBICHUS
MIPOEKTaMHU

VYpoBenb 2 | Xopolo BIajeeT ClIoCOOHOCTHIO PUMEHSATh HayIHbIC HHCTPYMEHTBI M METOJIbI B TIPEJAMETHBIX O0JIACTSIX YIIPABICHHS
MPOEKTaAMHU

VYpoBenb 3 | OTIIMYHO BIaeeT CHOCOOHOCTHIO MPUMEHSITh HAyYHbIE HHCTPYMEHTBI M METOBI B IPEIMETHBIX 00IacTsIX

YIpaBJICHUS NPOCKTAMHN

ITK-8.3: Mcnoab3yeT 3aKOHOAATEIbHO YCTAHOBJICHHbIE METOAHYECKHE PEKOMEHIAlMH U PaBUJIa 0opM/IeHHS U BeJeHHs
NPOEKTHOM JOKYMEHTALUM




3HaThL

Yposens 1 [ I110X0 3HAET KaK UCHONB30BATh 3aKOHOATEIFHO YCTAHOBICHHBIE METOJUYECKUE PEKOMEHAINY U TIPaBUiIa
oopMIIeHHS U BEJCHUSI IPOCKTHON JOKYMEHTAIH
VpoBens 2 | XopoIIo 3HaeT KaK UCIOIb30BaTh 3aKOHOJATEIbHO YCTAHOBJIEHHbBIE METOAMYECKIE PEKOMEHJALMY U ITpaBUiIa
odopMIIeHNS U BEICHNS TPOCKTHOH TOKyMEHTAIIUH
Yposens 3 | OTIIMYHO 3HAET KAaK UCIIOIB30BATh 3aKOHOAATEIHFHO YCTAHOBJICHHBIE METOANIECKIE PEKOMEHJAIINH 1 ITpaBHIIa
odopmIeHNS U BeICHUS IPOEKTHON JOKyMEHTAIIUH
Ymern
VYposens 1 | [110X0 ymMeeT HCHIONIB30BATh 3aKOHOJATENBHO YCTAHOBIEHHBIE METOANYECKHE PEKOMEHJAINU 1 TTpaBuiIa 0(popMIeHuUs
U BeJIeHUsI IPOEKTHOM JOKYMEHTALUU
VYpoBenb 2 [ XopoLIo yMeET HCIOIb30BaTh 3aKOHOIATEIBHO YCTAaHOBJIEHHBIE METOJMUECKUE PEKOMEH ALY U ITpaBuiIa
odopMIIeHNS U BeICHNS TPOSKTHOH TOKyMEHTAIIH
Yposers 3 | OTIIMYIHO yMeEET UCTIONB30BATh 3aKOHOAATETIFHO YCTAHOBJICHHBIE METOANIECKIE PEKOMEHJAIINH U ITpaBUiIa
odopMIIeHHS U BEJICHUSI TPOCKTHON JOKyMEHTAIIH
Baagernb
VYposens 1 | [11m0x0 BrageeT crnocoOHOCTHIO HUCIOIB30BATh 3aKOHOATEIBHO YCTAHOBIEHHBIE METOMYECKIE PEKOMEHIAINN U
npaBmia oGopMIICHUS U BEICHUS IPOCKTHON TOKYMCHTALIUH
VYpoBeHs 2 | Xopomo BiajieeT CtocOOHOCTBHIO UCIIONB30BaTh 3aKOHOIATEIIFHO YCTAHOBICHHBIE METOANICCKUE PEKOMEH AN U
npaBmiIa 0GopMIICHNS U BEICHNS TPOCKTHOH TOKyMEHTAIIUH
Yposers 3 | OTIIMYHO BIafeeT CIIOCOOHOCTHIO HCIONB30BATh 3aKOHOIATEIFHO YCTAHOBICHHBIC METOUIECKIE PEKOMEHIAINN 1
mpaBuiIa opOpMIICHUS U BEACHUS MPOEKTHON TOKYMEHTAIUU
4. CTPYKTYPA U COAEP KAHUE JUCLHUIIJINHbBI (MOAYJIS)
Koz HanmeHoBaHue pa3/ieJioB H TeM /BUJ Cemectp | Yacos | Kommneren- | JlutepaTtypa m 3.1. pecypebl | IIpakr
3aHATHUSA 3aHATHA/ / Kype 10701 . MOAT.
Paznen 1. Moayas 1 CymHocTb,
noacucTeMbl M1 GQYHKIMH YIPaBJIeHUsI
NpPOeKTAMHU B OparaHax
rocyI1apcTBEHHONH U MYHMIUNIATbHOM
BJIACTH

1.1 1. YnpaBneHue npoekTamu: 8 2 JIT.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
SKOHOMHMUECKOE COACPIKaHUE U J12.3J13.1 J13.2 JI3.3
MOHATUIHO-TEpMHUHOIOTHYECKas Oa3a.

/JTex/

1.2 2. )Ku3HEeHHBIN LUK TPOEKTa U 8 2 JIT.1 J11.2 JI1.3 JI1.4J12.1 J12.2
MOJAXOABI K €0 CTPYKTYPHU3aLUU. JI2.3J13.1 J13.2 JI3.3
CtpyKTypH3anuus Kak HHCTPyMEHT
YIIPABIEHUS IPOEKTOM.

/JTex/

1.3 1. YopasneHue npoekTamu: 8 4 JIT.1 J11.2 JI1.3 JI1.4J12.1 J12.2 1
9KOHOMHUECKOE COAEpIKaHUE U JI2.3J13.1 J13.2 JI3.3
MOHATUIHO-TEPMUHOJIOIHYeCKast
6aza. /Tp/

1.4 2. )Ku3HEeHHBIN UK TPOEKTa U 8 4 JIT.1 J11.2 JI1.3 JI1.4J12.1 J12.2 1
MOJAXOABI K €0 CTPYKTYPU3aLHU. JI2.3J13.1 J13.2 JI3.3
CrpyKTypH3auus Kak UHCTPYMEHT
YIPABIICHAS TIPOSKTOM.

Mp/

1.5 3. BHepeHre MpOeKTHOTO YIpaBIECHUs B 8 2 JIT.1 J11.2 J11.3 JI1.4J12.1 J12.2
JIESITEILHOCTh OPraHOB I'OCYJapCTBEHHOTO JI2.3J13.1 J13.2 JI3.3
Y MYHHITUTIAIBHOTO yripaBieHus /Jlex/

1.6 3. BHenpeHnue mpoeKTHOro yIpaBIeHUs B 8 4 JIT.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
JESATENbHOCTh OPraHOB T'OCYJapCTBEHHOIO J12.3J13.1 J13.2 JI3.3
U MyHHLUIAJIbHOTO yripasienus /I1p/

1.7 4. TIpotecchl U HHCTPYMEHTBI 8 6 JI1.1 J11.2 JI1.3 JI1.4J12.1 J12.2
IIPOEKTHOT'O YIIPABJIEHUS B OpraHax JI2.3J13.1 J13.2 JI3.3
TOCY/IapCTBEHHOH BIIACTH M MECTHOTO
camoynpasienus /Jlex/

1.8 4. TIpouecchl U HHCTPYMEHTBI 8 6 JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
TIPOEKTHOTO YIPABJICHHsI B OpraHax JI2.3J13.1 JI13.2 JI3.3

TOCY/IapCTBEHHOH BIIACTH M MECTHOTO
camoynpasnenus /I1p/




Paznen 2. Moayas 2 Onenka
3¢ GeKTHBHOCTH NMPOEKTA B YCJIOBHUSIX
PHCKA M HeollpeAeJIeHHOCTH

2.1 5. MeTozb! OIIEHKH U BUJIBI 8 2 JI1.1 J11.2 J11.3 J11.4J12.1 JI2.2
3¢ (EeKTUBHOCTU IPOCKTOB. JI2.3J13.1 J13.2 JI3.3
/JTex/

2.2 6. OcoOEHHOCTH OLIEHKH 8 2 JI1.1 J11.2 JI1.3 J11.4J12.1 J12.2

3¢ PEKTUBHOCTH IPOEKTOB C YIETOM
(haKTOpOB pHUCKA U
HeonpeneneHuoct /JIex/

JI2.3J13.1 JI3.2 JI3.3

2.3 5. MeToabl OLIEHKH U BUJIBI 8 4 JI1.1 J11.2 J11.3 J11.4J12.1 JI2.2

s dextuBHOCTH TIPoeKkTOB. /I1p/

JI2.3J13.1 JI3.2 JI3.3

24 6. OCOOEHHOCTH OLIEHKH 8 2 JI1.1 J11.2 J11.3 J11.4J12.1 JI2.2

3¢ PEKTUBHOCTH IPOEKTOB C YICTOM
(hakTOpOB pHCKa U
HeonpeneneHaoct /I1p/

J12.3J13.1 J13.2 JI3.3

Paznen 3. Moayas 3 YnpasJiienue
peanu3anueil NpoeKTa: YeJa0BeYeCKH i
(akTop, OpranN3anuoOHHOE U
HH(pOPMATHOHHOMETOIHIECKOE

obecneuenune
3.1 7. YnpaBneHue pecypcaMmu ImpoeKTa 8 4 JIT.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
/JTex/ JI2.3J13.1 JI3.2 JI3.3
32 8 Ympasnenue komannoit npoekra /Jlex/ 8 4 JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3
33 7 VYupasnenue pecypcamu npoekta /IIp/ 8 6 JIL.1 J11.2 J11.3 JI1.4J12.1 J12.2
JI2.3J13.1 J13.2 J13.3
34 8. Ympapnenue xomanaoit mpoexta /IIp/ 8 6 JIT.1 J11.2 J11.3 JI1.4J12.1 J12.2

JI2.3J13.1 JI3.2 JI3.3

Pa3nen 4. CamocTosiTesibHasi padoTa

4.1 2. )KM3HEHHBIN LUK TPOCKTa U 8 48
MTOJIXO/IBI K €r0 CTPYKTYPHU3ALIHH.
CTpyKTypH3aIus Kak HHCTPYMEHT
YIPABICHUS TIPOCKTOM.

4. Ilporiecchl ¥ HHCTPYMEHTEI
MIPOEKTHOT'O YIPABJICHUS B OpraHax
rOCYIapCTBEHHOW BIIACTH U MECTHOTO
CaMOYIIPaBICHHS

7. Ymupasnenue pecypcamu npoekta /Cp/

Paznen 5. KoncyabTauuu

5.1 /Konci/ 8 1
Pazneu 6. [Ipomeskyrounasi arrecranust
6.1 /KAD/ 8 0,3

5. OHEHOYHBIE MATEPHAJIbBI

5.1. KoHTpoJIbHBIC BONIPOCHI U 3a/IaHUS

1. ITonsarue ynpasienus npoekramu. [loHsATHITHO-TepMUHOIOTHYecKas 6a3a (IIPOESKT, peaTH3aIis
MPOEKTa, Pe3yNIbTaT, YIPABICHUE IPOEKTAMH).

2. Knaccugukanus nmpoeKToB M0 pa3IndHbIM KPUTEPHIM (110 Kiaccy, TUITy, BUaM, MacIiTaoy,
JUTUTEITEHOCTH | CIIOKHOCTH TIPOCKTOB).

3. llenn (TeHepasbHAs IETb IPOEKTA, HEOOXOIMMBIC 1 JKeJIaeMBbIE IIENH IIPOEKTa) U CTPaTerus
MpoeKTa (MepapXusi CTyNeHe! IeNenonaranus).

4. Ctpyktypa mpoekta. CTpyKTypa JeKOMITO3UIMH PA0OT.

5. ®a3pl ¥ )KU3HESHHBIN IWKJ MPOEKTA: HavalbHas (a3a, OCHOBHAs, 3aBepiatonias ¢asa u daza
TapaHTHHHBIX 0043aTEIbCTB.

6. IIpoueccs! n QyHKIUM YIIpaBICHUS IPOCKTaMH.

7. BHeIIHAS ¥ BHYTPEHHSS cpea MpoeKTa (OJIIKHEe U JalbHee OKPY)KCHHE MTPOEKTa).

8. YuacTHUKH IpoeKTa: 3aKa34nK, HHBECTOP, OaHK, CIIOHCOP, TeHEPAIbHBIH MPOSKTHPOBIIHK,
TeHePaIbHBIN NOAPSIYNK, CyOIOAPSAUNK, KOMaH/a IPOEKTa, YIIPABIAIOMINI IPOEKTOM, KIIHEHT.
9. Komanga npoekta. PykoBoacTBo u nuaepcTBo. OCHOBHBIE CTUIIU TTOBEICHHUS.

10. Opranu3anoHHbIe CTPYKTYPHI: (QyHKIIMOHANEHAS, TIPOSKTHO-OPHEHTHPOBAHHAS, MATPUIHAS.
11. Manmmanms npoekta. Onenka 3¢ exTuBHOCTH MpoekToB 1o meroauke IOHUJO.
MapkeTuHroBblii ananu3 HoBoro npoekta (SWOT — ananus neifctByromux Gakropos).




12. Pa3paboTka u mnaHupoBaHue mpoekra. COBMEIIEHHBIH rpad K MPOU3BOJICTBA PadOT U UX
CTOMMOCTb.

13. BrmosHeHHe paboT mpoekTa (TIocie10BaTeNbHOe, TapauIeIbHOE).

14. KoHTpOns mpoekTa. DTanbl KOHTPOIs. MeTOAbI OIEHKH pa3BUTHUS MPOEKTa (METOA
MOCJIeI0BATENBHOTO CUETa, METO]] «HAYaI0 — OKOHYAHUE), METO]] COOTHOIICHHS U3AEPHKEK IPOU3BOJICTBA).
CraTtucTrueckrue METOAbl KOHTPOJIS (InarpaMMbl).

15. 3aBepuienue mpoekTa. [apaHTHIHHBIE 00SI3aTENBCTBA IO IPOCSKTY.

16. ®opmupoBaHne KOHLENIUH MpoekTa. [IpeaBapuTenpHas SKCIepTH3a HHBECTUIHOHHOTO IPOEKTA.
17. IlpenBapuTenbHblil aHAIH3 OCYIIECTBUMOCTH NpoeKTa. ITomarosas oleHka BapuaHTOB
MHBECTUIIMOHHBIX PEIICHHH.

18. Xomaraiicto ([exnapamnus) o HaMepeHHsIX.

19. UcTouHuky 1 opraHu3aioHHble popMel puHaHCHpOBaHUS MpoekToB. Knaccudukanus u
CTPYKTypa HCTOYHUKOB (PMHAHCHPOBAHUS HMHBECTUIIMOHHBIX IIPOCKTOB.
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20. CtpykTypa HHBECTUIIMOHHBIX pecypcoB mpeanpusatus. Knaccudukanys HCTOYHUKOB U
Y4acTHUKOB (pMHAHCHPOBAHUS POCKTOB.

21. ®opMBI TPOeKTHOTO (GUHAHCHPOBAHUS: C TIOJTHBIM PErpeccoM Ha 3aeMIIHKa, Oe3 mpaBa perpecca
Ha 3aeMIIUKa, C OTPAaHUYCHHBIM IIPaBOM perpecca.

22. XapakTepHCTHKa MPOEKTHOTO LUK Pa3INYHBIMUA YYaCTHUKAMH MPOEKTa (KPEIUTOP, 3aEMIIIHK ).
23. KoHTpoub 3a peanu3aiueil MpoeKTa U CHIKEHUE TIPOEKTHBIX PUCKOB.

24. IlpenMy1ecTBa U HEAOCTATKN NMPOEKTHOTO (priHaHCHpOBaHMs. [IepCIIeKTHBEI UCIIOIF30BaHNS
MeTo/ia MPOEKTHOTO (PMHAHCUPOBAHUS

25. OcoOEHHOCTH CHCTEMBI IPOSKTHOTO (PMHAHCHPOBAHMUS B Pa3BUTHIX CTpaHaX.

26. OCHOBHBIC TPUHIIMIIBI OIICHKH 3((GEKTHUBHOCTH HHBECTHIIMOHHBIX PoekToB. O0mmas cxema
OLICHKH.

27. cxonHble AanHble Aj1s pacueta 3 dekTuBHOCTH MpoekTa. [lokazaTenu olieHKH (UHAHCOBOTO
COCTOSTHHMS IIPEIPHATHS (II0Ka3aTeNH JIUKBHIHOCTH, IUIATEKECIIOCOOHOCTH, PEeHTa0eIbHOCTH,
K03(GUIMEeHTH 000pavNBaEMOCTH).

28. JleHexHbIe MOTOKH OT MHBECTUIIMOHHOM, ONEPalluOHHON 1 (PUHAHCOBOH IESTEITHLHOCTH.

29. Onenka 3 (HheKTUBHOCTH HHBECTHIIMOHHOTO IPOEKTa (COLMAIBEHO-9KOHOMUYECKAs

3¢ deKkTHBHOCTH, KOMMepUecKas 3)(PEKTUBHOCTE, 3PPEKTHBHOCTD YIACTHS MIPEATIPUATHS B IPOEKTE,
3(h(HeKTUBHOCTD MPOEKTa JJIsl aKIIMOHEPOB).

30. BiiusiHue prcKa ¥ HEONIPEAeIEHHOCTH NPH OLleHKe 3 (PEKTUBHOCTH MPOEKTa. Y KpYIHEHHAs
OLICHKA YCTOHYMBOCTH, PACUET YPOBHEH O€3yOBITOYHOCTH, METO/I BapUALlMX 11apaMeTpOB, OLICHKA
OXHaeMoro 3¢ ¢exTa MpoeKTa ¢ yIeTOM KOJTHIESCTBEHHBIX XapaKTePUCTHK HEOIPEACICHHOCTH.

31. INporeccel (OCHOBHBIE U BCIIOMOTaTeIbHbIE) U YPOBHH ITaHUpoBaHus. KoHnenTyansHoe,
CTpaTErHueCcKoe, AeTalbHOE MIIaHUPOBaHHUE.

32. Haznauenue otBeTcTBeHHOCTH. CTpYyKTypa pazouenus pador. HazHaueHne OTBETCTBEHHBIX.
Martpunua OTBETCTBEHHOCTH.

33. TunuyHble OMMOKY IUTAHUPOBAHUS U UX MochencTBus. OnpeneneHue Bex.

34. Bunpl I1aHUPOBAHUSL: AETATIBHOE, CETEBOE (METO KPUTUUECKOT0 MyTH, AuarpaMma ['aHra),
KaJeHIapHOe, PeCYpCHOE INITaHNPOBAHHE.

35. Iporeccsl ynpaBIeHUs pecypcaMil MPOEKTa: INIaHUPOBAHUE, PETyIHPOBAHUE, KOHTPOIIb.

36. YrpasieHue 3aKynkamu pecypcoB. OcHOBHBIE 3a1auu. [IpaBoBoe perynupoBaHue 3aKynok u
nocTtaBoK. Opranu3ariioHHbIe (POPMEI 3aKYIOK: TPSMEBIC, IIOCPETHIIESCKUE, OUpIKEBBIE.

37. YopaBieHue nocTaBkaMu. THUIIBI TOBAapHBIX PBIHKOB. JIOrOBOpEI Ha IOCTaBKY MATEPUAIbHOTEXHUUECKUX PECYPCOB.
38. YopasieHue 3anacamu. Bujpl 3arnacoB: TpaH3UTHBIE, IMHEHHBIE, CEPUIHBIE, IUKIHYECKHE.

39. 3arpatsl Ha popMuUpOBaHKE U XpaHEeHHUE 3amacoB. OnTumu3anus pasmepa 3anaca (ABC — meton).
40. ®opmupoBaHue U pa3BuTue KoMaH (bl. OCHOBHBIE XapaKTEPUCTUKH, IPYNIIOBbIE IIPOLIECCHI.

41. Metozs! (hopMHPOBaHUS KOMAHABI IPOEKTA: IeTIENO0Iaralomuii, poIeBoil, MeXITHUYHOCTHBIH,
npo06IIeMHO-OPUEHTUPOBAHHBIN MOAXO.

42. Opranusarys 3pPeKTHBHOM AITEILHOCTH KOMaH bl B3auMoaeiCTBYIONIHIA, TIOCIIeI0BATEIbHBIMH,
WHIUBHIYaNbHBIN oaxo . OpraHu3aiioHHas KyabTypa KOMAHIbL.

43. O0s3aHHOCTH MEHEPKEpa Mo NepcoHaly. YIpaBieHre nepcoHanoM KoManabl. [IpuHIumb
yIpaBJIeHHs: KOMaHJOM.

44. Ilcuxonoru4yeckue acleKkTsl yIpaBieHUs epcoHanoM. Vaeonorus u ncuxoaorus KOMaHIbl.
Tunsl pykoBoACTBa.

5.2. TeMbl NUCbMEHHBIX PadoT

1. MeTos! IPOEKTHOTO (PMHAHCHUPOBAHMUS, IPUMEHSAEMbIE B IIPOIIECCE YIPABICHUS MIPOESKTaMU:
aKIIMOHEPHOE, J0JITOCPOYHOE J0JIT0BOE, OI0IXKETHOE, TIN3UHT OBOE.

2. Cnenuduka yrpasieHHsS MeXTyHapOIHEIME IPOEKTaMH B cTpaHax EBpomsl, AMepuku, BoctouHoro
perHoHa.

3. OtpacneBas cnenudrka peann3aluil HHBECTUIIMOHHBIX IPOEKTOB.

4. IIpoGriemMa IUKIMYHOCTHU B YIIPABICHUH IIPOSKTOM.

5. CymIHOCTh M CTOMMOCTHBIE [TapaMeTPBl TEXHHUKO-3KOHOMHYECKOTO 000CHOBAHMS ITPOEKTA.

6. ITpobaema ympaBiieHHs: TPOCKTaMH Ha MHBECTUIIMOHHOH (pase ero >KH3HEHHOTO IUKIIA.

7. CoBpeMEHHbIE METO/IbI KaJICHJAPHOTO [UIAaHUPOBAHMUSL.




8. O6benuHEHNE KAICHIAPHOTO U PECYPCHOTO TUIAHUPOBAHUS IIPU pa3paboTke HHBECTUIHOHHOTO
MPOEKTA.

9. ITocTpoeHne MHTETPUPOBAHHOTO TIAHA HHBECTHIIHOHHOTO TIPOEKTA.

10. CoBpeMeHHBIE aBTOMATU3HPOBAHHBIE CPEICTBA OPTaHU3AI[MOHHOTO IPOSKTUPOBAHMS.

11. MupOBOii OMBIT MPUMEHEHHS PA3INYHBIX OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHHS IPOCKTAMH.
12. KoHnenus, mporpaMma U 0r0JDKET MapKeTHHTa HHBECTHIIMOHHOTO TIPOSKTA.

13. 3amaun oleHKH KOMMepUIecKoit 3 (EeKTHBHOCTH MPOEKTa U MPOOIEMbI, BO3HUKAIOIIIE HA TOM
JTare.

14. MeTtoarka OLIEHKH WHBECTHIIMOHHOW IIPHBIICKATEIBHOCTH MPOCKTA.

15. YyacTHHKH IIpo1iecca IPOEKTHOTO KPEAUTOBAHMUS U CIIeA( KA UX B3aHMOOTHOIICHHH.

16. OcHOBHBIE TPEOOBAHUS K IIPOBEACHHUIO 3KOJIOTHYECKOH KCIIEPTH3EI HHBECTUIIMOHHBIX IIPOCKTOB.

Temaruka pedeparos:

. TeopeTnueckue aceKTHI YIIPAaBICHUS MOPTQheIeM IIPOSKTOB

. CyImHOCTb OHATHS «IIOPT(HENbY, KYIPaBIeHHE TOPT(eTeM NPOSKTOB

. Mecro u posns ynpasieHus: opTgeaeM IPOSKTOB B COBPEMEHHOM MHpE

. CoBpeMeHHBIE CTaHIAPTHI 110 YIIPABICHHIO TTOPT]hETeM MPOSKTOB

. Metons! 1 Moaeny (OPMHUPOBAHUS U YIIPABICHHS TOPT(ETEeM IPOSKTOB

. OCcHOBHBIE MPUHLIUIIBI (POPMHUPOBAHUS U YIPABIECHUS MOPTQEneM MPOSKTOB

. CoBpeMEeHHBIC MOZICJIN YIIPABIICHUS MOPT(ENIEM IPOCKTOB

. ITIpoGieMbI COBpEMEHHOTO MTOPT(HEIFHOTO YIPaBICHASA

. Pa3paboTka Mogenu ynpaBiaeHuUs AUBEPCHU(PUITIPOBAHHBIM NOPT(HeEsIeM MIPOESKTOB
11. Pa3paboTka nquBepcupIHMPOBAHHOrO NMOPTQE IPOSKTOB

12. Pa3paboTka peKOMEHIaIHii 110 COBEPIICHCTBOBAHNIO MOJICITH YIIPABICHNS MTOPT(EIeM POEKTOB
14. Nanmmanys auBepcuGUIMPOBAHHOTO MOPT(HEIIs IPOSKTOB

15. Ouenka 3¢ ¢$eKTUBHOCTU TUBEPCUPUIIMPOBAHHOTO MOPTQEs MPOESKTOB

16. [InannpoBanne AUBEPCUPUIIMPOBAHHOTO MOPTREIIS IPOESKTOB

O 01N DN A~ Wi —

5.3. ®oHA OLEHOYHBIX CPeICTB

1. OcHOBHbIE HAaNPaBJIECHUS U LIS OCYLIECTBICHUS OyIyIero IIPOEKTa OMHICHIBAIOTCS B pa3iesic On3Hec-TuIaHa — aHaJIU3:
a) TIOJIO’KSHHS JIe B OTPacIy +

6) peIHKa

B) IPOAYKIH

2. TIpoeKThI, UMEIOIINE BBICOKYIO IPHOBUILHOCTD U JAOIINE KOHKYPEHTOCTIOCOOHYIO MPOAYKIUIO, (DHHAHCUPYIOTCS:
a) C JIOTOJIHUTEIBHBIM PErPECCOM HA 3aeMIIUKA

0) 6e3 mpaBa perpecca Ha 3aeMIIMKa +

B) C TIOJTHBIM PETPeccoM Ha 3aeMINHKa

3. IIpouecc pa3paboOTKH OCHOBHOM JOKYMEHTALMH T10 TIPOEKTY, TEXHUYECKUX TPeOOBaHMH, OLIEHOK, YKPYITHEHHbIX KaJICHIAPHBIX
TUTAHOB, TIPOLIETYp KOHTPOIISA M YIPABICHAS — 3TO ... INTAHAPOBAHUE:

a) 6asucHoe

0) cTparernyeckoe

B) KOHIIENTYaIbHOE +

4. Cy1iecTBo mpearaeMoro npoeKkTa — 3TO pas/ell OM3Hec-IUIaHa MPOSKTa, KOTOPBIN OIMKMCHIBACT MPOAYKIHIO U:
a) TEXHOJIOTHH +

0) moTpeOHOCTh B PHHAHCAX

B) JIUIICH3HIO

5. TpaAMMOHHBIA HHCTPYMEHT ITPOEKTUPOBAHMS M H300PAKCHUS OPraHU3aMOHHBIX CTPYKTYP:
a) MaTpHUIlBl OTBETCTBEHHOCTH

0) ceTeBbIe MaTPULIBI

B) HEpapXUYECKHii TpaduK +

6. Jlns opranu3anuil, peryjisipHO peaau3yoIiuX OJUH UIM HECKOIBKO IPOEKTOB, IPUMEHSIETCS TUIl OPraHU3aLUOHHOU CTPYKTYPBI
YIIPaBJICHHS TIPOCKTAMHU:

a) «BBIJCIICHHAS»

0) «BceoOIIee yrpaBieHHE TPOSKTaMI +

B) «aIXOKpaTHIeCKas

7. IIpoeKT, XapaKTEepU3YIOLIHICS TEM, YTO HMEET TOJIBKO OJTHOTO IIOCTOSIHHOTO COTPYIHUKA — PYKOBOJHUTEINS MIPOCKTA,
BBITIOJIHSAIOIIETO (DYHKIIMH KOMMYHHKAI[HOHHOTO IIEHTPA IPOEKTA, SBISIETCS ... MATPUYHON CTPYKTYPOIi:

a) eIIMHUYHOMN

0) cubHOI

B) ciiaboi +

8. Kommtekc HMHKCHCPHO-KOHCYJIBbTAIIMOHHBIX YCIIYI' KOMMEPUYCCKOro XapaKTepa I10 IMOoAroToOBKE U 00€ecIIeYeHHIO HEMMOCPCACTBCHHO




mpolLecca MPOU3BOACTBA, OOCITYKUBAaHUIO COOPYKEHHUH, SKCIITyaTalllH X035 CTBEHHBIX 0OBEKTOB U Pealn3aIiiy MPOTYKIIUH:
a) MHOKWHUPHHT +

0) KOHCAJITHHT

B) (hpaHUail3HHT

9. Pecypcamut 1151 BBIITOJTHEHHS PaOOT IO MPOCKTY THITA «MOIIHOCTE SIBIISTIOTCS JIFOAN H:
a) QuHAHCOBBIE CPENICTBA

0) cpeacTa Tpyaa TOIBKO OJXHOKPATHOTO MPUMEHEHUS

B) MallIUHBI +

10. B cunbHOI MaTPpHYHOM CTPYKTYpe B IPOEKTHI IPHUBIEKACTCS CTOJIBKO % BCEX OPraHH3alMOHHBIX PECYPCOB MPEAMPUSITHS:
a) 10-20

6) 50-95 +

B) 30-40

11. OTHOIICHHE BRICOKOJIMKBUAHBIX AKTUBOB K TEKYIIUM HaCCHBaM — 3TO KOI(Q(HUIHEHT ... TUKBUAHOCTH:
a) abCoOTHOM +

0) OTHOCUTETHHOM

B) MIPOMEXKYTOUHOI

12. AHaJIn3 ¥ OTIeHKa SKOHOMHYECKOH 3(h(HEKTHUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYP MOKET MPOBOJUTHCS C UCTIONBE30BaHIEM
METOJI0JIOTUU:

a) CEeTEeBOTr0 IUTAHUPOBAHHUS

0) momporieccHoro ydeta 3atpat ABC/ABM +

B) OpraHU3alui TEXHOJOTHUECKUX U YIIPABICHYECKHX TPOLIECCOB

13. BnusiHue peanu3anuy NpoeKTa Ha AesITENbHOCTD APYrUX aHAJOTUUHBIX IPEINPUATHH YIUTHIBAETCS NIPU OLIEHKE
3¢ PEeKTHBHOCTH IPOEKTA:

a) OTpacieBon +

0) OroKETHOM

B) y4acTus NpeapUATHH

14. Topu3oHTansHas TMHEHAs AuarpaMMa, Ha KOTOpPO# 3aJaull NPOeKTa MPeICTaBIAI0TCA NPOTSHKEHHBIMU BO BpEMEHH OTPe3KaMH,
XapaKTepU3YIOIUMHUCS JaTaMU Hayalla U OKOHYaHUs, 3a1ePKKaMH U, BO3MOXKHO, JPYTUMH BPEMEHHBIMH MTapaMeTPaMH, — 3TO
JyarpaMmma:

a) bpanra

0) mpexIIeCTBOBAHUS-CIICI0BAHUS

B) ['anta +

15. HackonbKO CIIpOC 4YyBCTBUTEICH K M3MCHEHHIO IICHBI, TOKA3BIBACT ... CIpOCa:
a) DIIACTHYHOCTH +

0) a7IeKBaTHOCTD

B) H3MEHYHBOCTD

16. IItpads! 3a HecoOMOAEHIEM 3aKOHOAATEIBHO YCTAHOBICHHBIX HOPMaTHBOB OTHOCATCS K ... (DYHKIIMH TOCYAapCTBEHHOTO
YIIPaBICHHUS:

a) perynupyouei

0) KOHTpOJIMpYOLIEH +

B) HOPMaTHBHO-METOINIECKOIT

17. Metozn KOHTpoJIst ()aKTHYECKOTO BBITIOIHEHMS paboT 110 IPOEKTY, B KOTOPOM padoTa JIEIUTCS Ha YaCTH, KaXk/1ast U3 KOTOPBIX
MOIpa3yMeBaceT ONPEIeNICHHYIO CTENICHb 3aBEPIICHHOCTH paboTHI, SBISETCS METOIOM TI0:

a) y3mam

0) KOHTPOJIBHBIM TOUKAM

B) BeXaM +

18. Ilpu oneHke KoMMepUecKoit 3((eKTUBHOCTH IIPOEKTa B KAUECTBE OTTOKA PACCMATPUBACTCA(-I0TCSA):
a) TIOCTYIUICHUSI TIOCIIe 0053aTeNIbHBIX BBIIIAT

0) COOCTBEHHBIN KamuTal +

B) 3a€MHBIE CPEJCTBA

19. MeTozpl CeTeBOro IUIAaHUPOBAHUSI OCHOBBIBAIOTCS HA METOIaX OL[CHKH U [IEPECMOTpA [LIAHOB H:
a) IOCTPOCHNUS CTPEJIOYHBIX JTHarpaMM

0) CTPYKTYpHOH AEKOMIIO3UIINH PaboOT

B) KPUTHYECKOTO MYTH +

20. I'enepanpHast Lesb NIPOEKTa, YETKO BBIPAXKEHHAS IPUUUHA €r0 CYLIECTBOBAHUS — 3TO €rO:
a) KOHIICTILUS




0) Muccus +
B) CTpaTerus

21. AKTHBHOE y4acTHE ... B IPOCKTE OXBATHIBACT BECh MEPUO/] IKCILIYATAUH U JATbHEHIIICTO Pa3BUTHS 00BEKTA HEIBIIKUMOCTH:
a) IeBesonepa

0) nenuBepa

B) JICBEIIOTIMEHTA

22. OyHKIMN KOHTPOJIS 33 pealn3anueil IPoeKTa BBITONHICT OaHK-KPEANUTOP U:
a) MOJPSITIUK

0) crerManu3UpOBaHHAS KOMITAHHS +

B) JIM3UHTOBas OpraHu3aLys

23. JleHexHbIE TIOTOKH, MOCTYIMAIONINE OT KaX/I0TO Y4aCTHHKA B TIPOEKT, Ha3bIBAIOTCS:
a) 10X01aMHu

0) BKJIagaMu

B) IPUTOKAMH +

24. O6nacTAMU NPUMEHEHHSI KOHIIETIIIUH OTKPBITOI'O IIPOEKTA CTAHOBATCS OOJbIINE YKOHOMUYECKHE, COIIMATIbHbIE U COLIMAIbHO-
9KOHOMHYECKUE MTPOCKTHI ... YPOBHSI:

a) palioOHHOTO

6) rocynapcTBeHHOTO +

B) MYHHUIHITAJIBHOTO

25. ObnacTaMu MPUMEHECHUS KOHIEIIIUN OTKPBITOTO IIPOSKTa CTAHOBSITCS OOJIBIINE YKOHOMIYECKHE, COI[HATBHBIC X COIIMAIBHO-
9KOHOMUYECKHE MPOCKTHI ... YPOBHS:

a) MyHHIIUIIAJIBHOTO

6) MecTHOTO

B) MEXXTOCYIapCTBEHHOTO +

26. YpaBieHHe IPOSKTOM — YIPABICHAE ITPOIIECCOM €T0:
a) TUITAHWPOBAHUS

0) peanuzauuu +

B) pa3paboOTKu

27. ... ABIAETCS] HEKUM SMOPHUOHOM, 3€PHOM, JIATEHTHO COACPKAIINM B ce0e KOHILEIIHUIO IPOEKTa, TOTYYaroIluM U3 BHEIIHEH
Cpebl HEOOXOMMMBIC PECYPCHI U BRIPACTAIOLIMM B PE3YJIBTATE 3TOTO B HEPAPXHUYCCKYIO, «IPEBOBUIHYIO» CTPYKTYPY:

a) mens +

0) cpencTso

B) JKeJlaHUE

28. IIpoekThl OpraHU3allMOHHON HAMIPABIEHHOCTH — 3TO TAaKUE HEKOMMEPUYECKUE MPOCKTHI:
a) cpefHue

0) GombIme

B) Majble +

29. Metoa KOHTpOJIs (PaKTHUECKOTO BBIIIOTHEHUS pabOT MO MPOEKTY, KOTOPBIHA OTCIAEKUBAET TOJIHKO MOMEHTBI 3aBEPLICHUS
JeTaIbHBIX PaboT, SBISCTCS METOJIOM ... KOHTPOJIS:

a) MpocToro +

0) IeTanbHOTO

B) CJIO)KHOTO

30. PaGoTsI 1o peanm3aniy IpoeKTa IPOBOIAT B (pase >KU3HEHHOTO IHKIIa ITPOEKTa:
a) pa3paboTka

0) BBINTOJTHEHUE +

B) KOHIIETITyaJIbHASI

5.4. IlepeyeHb BH10B OLICHOYHBIX CPEACTB

®opma TeKyIero KOHTPOJIS 3HaHUH — paboTa CTy[eHTa Ha IPaKTHIeCKoM 3aHATHH. Popma
IPOMEXYTOUHOH aTTecTanuii — sk3ameH. Mitorosas popma KOHTpOIIS 3HAHUIT IO AUCIUTUTHHE —
aTTECTALlMOHHBIH POCMOTP MO BCEM 3aJaHUSM, BBITIOJIHEHHBIM B T€UEHHE CEMECTpPA KaK Ha ayIUTOPHBIX
3aHATUSAX, TAK U CAMOCTOSATEINBHO.

Texylmuil KOHTPOJIb IPU3BAH, C OJHOU CTOPOHBIL, OIIPENEIIUTh YPOBEHD IIPOABUKEHUS CTY[CHTOB B
U3y4YeHHHU TUCHUIIMHBI U AUaTHOCTUPOBATh 3aTPYAHEHUS B U3YyUCHUHU MaTepuana, a ¢ Jpyroi — mokasarsb
3¢ dexTUBHOCTD BHIOPAaHHBIX CPEACTB M METOJI0B 00yueHust. POpMBI TEKYIETO KOHTPOIIS BAPEUPYIOTCS B
3aBHCUMOCTH OT COZIEp>KaHUs pa3zeia JUCHUILIUHBL.

Texylui KOHTPOIIb:

— YCTHBIN ONpoc;




— KOHTpOJIbHAA pabora;

— SKOHOMUYECKUH TUKTaHT;

— TECTOBBIE 3a/1aHUS;

— pelIeHue 3a1a4;

— JIUCKYCCHS;

— NMMChbMEHHAs TOMAIIHssA padorTa;

— nebatsr;

— pacyeTHO-aHAJUTHYECKOE 3aaHHE;

— pa3paloTKa IpYNIIOBBIX IPOEKTOB;

— Hay9IHO-HCCIIeI0BaTeIbCKas paboTa B MalbIX TPYMIaxX  T.J.
IIpomexyTodHas aTTecTanus HapaBIcHA HA ONpeaelICHuE yPOBHS C(hOPMHUPOBAHHOCTH
KOMIIETCHIUH 10 TUCIMIUIMHE B LIETIOM.

[IpomeXyTOUHBII KOHTPOIb:

3aUerT:

1. TeopeTuueckuii Bonpoc

2. TecroBble 3aaHus

6. YHAEBHO-METOJUYECKOE H UTHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOLY JIS)

6.1. Pexomenayemasi iurepaTypa

6.1.1. OcHoBHas1 IMTepaTypa

ABTOpBI, COCTaBUTEIH 3araBue W3 narenscTBO, TOI
JI1.1 | JIeickoBa U. E., YnpasneHue nmpoekTamMu: Y4eOHUK Mocksa: KnoPyc, 2020, URL:
Pynakosa O. C. https://book.ru/book/934302
JI1.2 | JIeickoBa U. E., YnpasieHue npoekTamMu: Y 4eOHUK Mocksa: KnoPyc, 2022, URL:
Pynaxosa O. C. https://book.ru/book/942136
JI1.3 | Actpa (. A. VYnpasnenue npoektamu. ba3oBelit Kypc: Mockaa: Pycaiinc, 2019, URL:
Y4ebHOe mocobue https://book.ru/book/935660
JI1.4 | JIeickoBa U. E., YnpasieHue npoekTamu: Y 4eOHUK Mocksa: KuoPyc, 2019, URL:
Pynaxosa O. C. https://book.ru/book/933759

6.1.2. JlonosinuTe/IbHAS JIUTEPATypa

ABTOpBI, COCTaBUTEIH 3arnasue W3pnarenbctBO, TON
JI2.1 | bensrit E. M. YnpasneHnue npoekTamu (C MPaKTUKYMOM): Mocksa: KuoPyc, 2021, URL:
Y4eOHuK https://book.ru/book/939055
JI2.2 | benukosa U. I1. Yupasnenue nmpoektamMu: Y4eOHOe TTocodne Crasponosb: CTaBpOnoJIbCKUI
rOCYAapCTBEHHBII arpapHblii YHUBEPCUTET,
2014, URL:
http://znanium.com/catalog/document?
1d=83223
JI2.3 [ Coomsarm A. IO. VYpaieHue NpoeKTaMyu B KOMIIAHHMHU: MockBa: MOCKOBCKHH ()HHAHCOBO-
METO/0JIOT S, TEXHOJIOTHH, MPAKTUKA: YUEeOHUK | IPOMBILUIEHHBIH yHuBepcureT "Cuneprus',
2012, URL:
http://znanium.com/catalog/document?
1d=249105
6.1.3. MeTtoanyeckue pa3padoTKku
ABTOpBI, COCTaBUTENH 3arnaBue W3naTenbcTBO, IO
JI3.1 [HoBuxos J[.A. YopaBieHue NpoeKTaMy: OPraHU3allMOHHbIE Mocksa: HoBukos JImutpuii AjekcanipoBud,
MeXaHU3MbI: YueOHoe mocobue 2007, URL: https://book.ru/book/917302
JI3.2 | ®umun C. A., YnpapieHue NpoeKTaMH U OLICHKA UX Mockga: Pycaiinc, 2021, URL:
Bemnkopoccos B. B., | addexruBHOCTH: YUueOHHK https://book.ru/book/941621
Kysnenos b. T.
JI3.3 |Iloramesa I'.A. YnpasieHnue npoekTamu (IPOEKTHBIH Mocksa: OOO "Hay4yHo-u31aTeNbCKUA IEHTP
MEHEIDKMEHT): YueOHoe mocobue NH®PA-M", 2022, URL:
https://znanium.com/catalog/document?
1d=386799

6.2. DiieKTpOHHbBIE YueOHble U3JaHHUs M 3JIeKTPOHHbIE 00pa3oBaTeIbHbIE pecypehl

31 | KopmnopaTuBHBIA MEHEKMEHT. - Pexxum goctyna: www.cfin.ru

6.3.1. JIulleH3MOHHOE ¥ CBOOO/IHO pacnpocTpaHsieMoe NPorpaMMHoe o0ecrieyeHne, B TOM YHcjIe 0Te4eCTBEHHOro
NMPON3BOJCTBA




6.3.1.1

Windows 10 Pro RUS Omnepanunnas cuctema — Windows 10 Pro RUS Tloanucka Microsoft Imagine Premium — Order
Nel143659 or 12.07.2021

6.3.1.2

7-Zip Apxusatop 7-Zip Ilporpammuoe obecneuenue o sunen3un GNU GPL

6.3.1.3

Google Chrome Bbpay3ep Google Chrome IIporpammuoe odecnieuenue o smnen3un GNU GPL

6.3.1.4

Mozilla Firefox Bpay3zep Mozilla Firefox IIporpammuoe obecrniedenue mo gunensnn GNU GPL

6.3.1.5

Kaspersky Endpoint Security AntuBupycaoe I10 Kaspersky Endpoint Security nist 6uzneca CrannapTaslit (350mmT).
Jorosop Ne ITP-00035750 ot 13 aekabps 2022r. (OO0 Ilpuma AitTn)

6.3.1.6

Konconb Kaspersky Security Center Konconb anmuauctpupoBanus Kaspersky Security Center lorosop Ne TTP-
00035750 ot 13 pexabps 2022r. (OO0 IIpuma AiiTn)

6.3.1.7

Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 mist Windows {orosop Ne ITP-00035750 ot 13 nexabpst
2022r. (OO0 IIpuma AiiTn)

6.3.2. Ilepeuens npodeccHOHAIBHBIX 023 JaHHBIX U HH()POPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1

Konexc — IIpodeccnonanbhblie cripaBouHble cucTeMbl  https://kodeks.ru

6.3.2.2

POCCTAHIAPT denepanbHoe areHTCTBO IO TEXHUYECKOMY PETYIMPOBAHUIO U METPOJIOTUU
https://www.gost.ru/portal/gost/

6.3.2.3

Koncynerant [Imoc http://www.consultant.ru

7. MTO (o6opyroBaHHe U TEXHHYECKHE CPEACTBA 00y4eHUsT)

Ayn HanmenoBanue T10 OcHallenue

403 IToMmerenue aisa 7-Zip 28 mocalouHbIX MECT, TIPETOAaBaTEIHCKOE MECTO, J0CKA,
IIPOBEICHUS Google Chrome MYITBTHMEIUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH
3aHSATHIA LibreOffice HOYTOYK
JICKLIMOHHOTO
THIIA,
CEeMHUHAPCKOTO
TUNA, KyPCOBBIX
padoT (KypCcoBBIX
TIPOEKTOB),
TPYIIOBEIX U
WHIMBUAYaIbHBIX
KOHCYJbTalINH,
TEKYIIETO
KOHTPOJIS U
MPOMEKYTOUHOMN
aTTeCTalum.

410 JlabopaTopust Windows 10 Pro RUS 20 1mocaoYHBIX MeCT, pabodee MeCTO MperoaaBaTess
"AHanuTHKA U 7-Zip 20 xommnsrotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
UG pOBU3ALIUST Google Chrome 2666-816/A-DATA SX6000LNP/AMD RADEON
Om3Hec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporeccos”. LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
ITomerenue aasa LibreCAD 20 KOMILIEKTOB KiaBuatypa + mMbib (USB)
MPOBEICHUS Inkscape 1 meynpasnsiembiit kommytarop TP-LINK TL-SG1024D
3aHSATHHA Notepad++.
CEMHHAPCKOIo 1C:Ilpennpustue 8. Kommext

TUIA, KyPCOBBIX
paboT (KypCcoBbIX
MPOEKTOB),
TPYIIOBBIX U
WH/MBUAYaIbHBIX
KOHCYJbTallUH,
TEKyLIEro
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTalnM.

Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Pro 2019
Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express
Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020




Adobe Reader DC
Embarcadero RAD Studio XES8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOAMYECKUE YKA3AHMS 151 OBYUAIOIIUXCS 10 OCBOEHMIO JUCHUILIAHBI (MOAY.JIS)

OO0yuaromumcst He00X0IUMO 03HAKOMHTHCSI:

- ¢ coaepkaHueM paboueit mporpaMMbl U3ydaeMol AUCIUILTUHBI (Hanee - PITT), ¢ nensamu

W 3aJja9aMH TUCIUIDIMHEL, €€ CBA3IMHE C JPYTUMH AUCIUIUTHHAMH 00pa30BaTeIbHON IPOTPaMMEL,
C OCHOBHOM U JOIOIHUTEIBHON IUTEPATYPOi, B YaCTHOCTH C METOANYECKIMH pa3paboTKkaMu IO
JAHHOW TMCIMILIMHE, MMEIoIMMes Ha oOpa3oBatensHoM noptane LMS Canvas, ¢ Bugamu
CaMOCTOSTEIbHON paboTHI.

Jn1s1 yCHenrHoro yCBOGHUs TEOPETHYECKOTO MaTepraa HE0OX0ANMO PETYIPHO TOCEIIATh
JIEKLIUY, aKTUBHO pabOoTaTh HA MPAKTHUECKUX 3aHATHIX U TaOOPaTOPHBIX paboTax, MepPeUUTHIBATh
JIEKLIMOHHBIA MaTepHa, 3HaYNTENbHOE BHUMAHKE YIEIATh CAMOCTOATEILHOMY H3Y4EHUIO
JVICITUTIIAHEL.

ITosTOMYy, BaXKHBIM YCIIOBHEM YCIIEIIHOTO OCBOCHHUS JUCHUILIMHBI 00yIalOMUMHUCS

ABJSI€TCA CO3aHIe CUCTEMBI IPABUIIbHOI OpraHU3aliK TPYy/a, TO3BOJISIONIEH pacpeaenuTh
y4eOHYI0 Harpy3Ky paBHOMEPHO B COOTBETCTBHH C TpaIKoM 00pa30oBaTeILHOTO TIpoIiecca.
Bomnbryro moMoImp B 3TOM MOXKET OKa3aTh COCTABICHHE TIaHA pabOTHI HAa CEMECTP, MecHI],
HeJIeNto, IeHb. Ero Hanu4ue no3BoiuT HOAYMHUTE CBOOOJHOE BPeMs LENAM y4eObl, TPYIUThCS
6onee ycnemHo u 3¢ dextrBHO. C Beuepa Bceraa Halo pacipeielis T paboTy Ha 3aBTpaIIHHUIT
JIeHb. B KOHIle KaXX0T0 JHA 11e71eco00pa3Ho OABECTH NTOT pabOTHI: TIATEIHHO IIPOBEPUTH, BCE
I BBIIIOJIHEHO IT0 HAMEUEHHOMY IIIaHy, He ObLIO JIM KaKUX-JINOO0 OTCTYIUICHHUIL, a eclti OBLIH, IO
KaKol MpUYMHE OHU NPOU30ULTH. HyXXKHO OCYIIECTBIATh CAMOKOHTPOIIb, KOTOPBIH ABIISETCS
HEOOXOMMBIM YCIIOBHEM YCIIEIITHOH y4eObl. Ecii 94T0o-TO 0CTanock HeBBIIOIHEHHBIM,
HEOOXOAMMO M3BICKAaTh BPeMsI IS 3aBEPIICHHS 3TOH JacTH pabOThl, HE yMEHbIIas 00beMa
HeJIeIbHOTO IITaHa.

Bce 3aganus kK IpakKTHYECKUM 3aHATHAM, a TAK)Ke 3a/[aHUs, BRIHECEHHbIE Ha

CaMOCTOSITEIBHYIO Pa0OTy, PEKOMEHIYeTCS BBITIOIHATE HEIOCPEICTBEHHO TOCIIEe
COOTBETCTBYIOIIEH TEMBI JIEKITMOHHOTO Kypca. DTO CIIOCOOCTBYET JIyqIIeMy YCBOSHHIO
MaTepuaa, o3BOoIsIeT CBOEBPEMEHHO BBISBUTH U YCTPAHUTD «IPOOETBD) B 3HAHUSAX,
CUCTEMaTU3UPOBaTh PaHee IPOHAEHHBIN MaTepuall, HA €r0 OCHOBE IPUCTYIUTh K OBJIQJACHUIO
HOBBIMH 3HAHHUSAMH U HaBBIKAMH

9. METOUYECKHE YKA3AHUSA OBYYAIOIUMCS IO BBIMOJHEHNTIO CAMOCTOSATEJIBHOU PABOTBI

CamocrositensHas paboTa MarucTpaHTa IMeeT OONbIIoe 3HaYeHNE B (POPMUPOBAHUN
npodeccroHanbHBIX KOMIIETEHIMH Oyaymmero crenuanicta. CamocTosTeNnbHas paboTa MOKeT
OCYIIECTBIIATHCS MHAMBHUIYAIBHO WM TPYIIIIAMH 00yYarONIUXCs B 3aBUCUMOCTH OT LI/, 00beMa,
KOHKPETHOH TeMaTHKH, YPOBHS CJI0XKHOCTH, YPOBHS YMEHHH CTY/IEHTOB.

Bunamu 3ananuii st BHEAyIUTOPHOM CaMOCTOSTEIBHOM paboThl 00yJaOIIMXCsI COTIIACHO
COJIEP’KaHUIO U CTPYKTYpE JUCHUILUIMHBI « Y IIPaBIE€HHE IPOSKTaMU» ABJIAIOTCA: KOHTPOIbHBIE
NHUChbMEHHBIEC JOMAIHUE 3a/laHus], paboTa ¢ TeKcTaMu (YIeOHHKOB, YUEOHBIX TIOCOOHH, TIEPUOANIECKIX
W3JIaHWH, TOTTOTHUTENEHOM JINTEpaTyphl); paboTa ¢ aHATUTUIECKOH nHpOopMaIue (CTaTHCTHIECKUe
COOPHUKH, UHTEPHET PECYPCHI, IEPHOANIYECKIE H3AaHUS).

CamocrosiTenbHast paboTa 00y4aronUXcsi B KOMIIBIOTEPHOM KJIacce BKIIIOUAET CIIeIyIOIne
OpraHM3aIOHHBIE (GOPMBI YIEOHOH AeATETBHOCTH: paboTa ¢ IEKTPOHHBIMH YaeOHIKaMH, BHITIOIHCHNE
JIOMAIITHUX 33/1aHUH, BEITOJHEHHUE MIPAKTHUECKUX PA0OT MO TUCIHUILINHE, HAMMCAHUE U 0(pOpMIICHHE
HAay4YHO-UCCIIEJ0BAaTENLCKOI PabOTHI.




