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1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | «Pa3paboTka yrpaBIeHIECKHX PEIICHHID SABIISETCS OCBOCHHE TEOPETHUECKUX OCHOB U HHCTPYMEHTapHsI Pa3padoTKH
yHpaBIeHYECKUX PEIICHUH, OTHOCAIIMXCS K pa3IUuHbIM (QYHKIMSAM OM3HECA U YPOBHSAM YIIPaBIEHHUS, a TAKXKe
IPaKTHYECKOE UCTIOIb30BaHUE METONOB pa3pabOTKU M NPUHATHS PELICHHs] HanboJiee pallioOHaIBHEIM 00pa3oM, OBJIaJICHUE
HaBBIKaMU IPYNIIOBOTO U MHIUBUIYyaJIbHOIO IIPUHSTUS PEIICHUM.

3amaun: 3agaun TUCHMIIIAHEI:

- M3y4eHHE TEXHOJOTHH pa3padOTKH, MPUHSITUS U pealn3alliyl YIPaBICHUECKHX PEIIeHH, B TOM YHCJIE B YCIOBUSIX PUCKa
1 HEOTPEICIICHHOCTH;

- M3y4CHHE METOJIOB aHAJIN3a, MPOTHO3UPOBAHUS, ONTUMHU3AIMH YIPABICHYCCKUX PEIICHHIA,

- MOJTy9eHNE TMPAKTUYECKUX HABBIKOB B MPUMEHEHHH H3y4aeMbIX METOJOB pa3pa0OTKH W TPHHATHUS YIPABICHYECKHX
pELICHUI IPH MOMOIIX POUTPhIBAHKS KOHKPETHBIX CUTYAlMil U PEIICHUS MPAKTHYSCKUX YIIPABICHYCCKHX 3a/ay;

- (bopMHpOBaHUE HABBIKOB aJAaNTAI[MM W3YICHHBIX METOJIOB K KOHKPETHBIM YIIPABICHUYSCKHM CHTYAIIHSM.

2. MECTO JUCHHUIIJIUHBI (MOAYJISl) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Hukn (paznmen) OIT: | b1.B

2.1 | TpeGoBaHus K NpeiBAPUTEIbHOI HOATOTOBKE 00y4al0IIerocs:

2.1.1 | Meroas! oNTUMaNbHBIX PEIIEHUH

2.1.2 | Ypagsienue u3MeHEeHUSIMHU

2.1.3 | Teopus MeHemKMEHTA

2.1.4 | CTpaTernyeckuii MCHEIKMEHT

2.1.5 | IlporHo3upoBaHue U IJIaHUPOBAHKE B YIIPABICHUN OpraHu3auueit

2.1.6 | KopropaTuBHBIH MEHEKMEHT

2.1.7 | AHTUKPU3HCHOE YIpaBIIEHUE IEPCOHATIOM

2.1.8 | IHHOBaIIMOHHBI MEHE/PKMEHT B YIIPABICHUH MTEPCOHATIOM

2.1.9 | MapkeTuHr nepcoHaia

2.2 | Jucuuniaunbl (MOAY/IM) U NPAKTHKH, JAJIA KOTOPBIX OCBOEHHE JAHHOM AUCHUILUIMHBI (MOAY/I51) HEO0X0IUMO KaK
npeaiiecTBymoLiee:

2.2.1 | UccaenoBanue CUCTEM YIpaBICHUS

2.2.2 | CtpaTern4ecKkuii MEHEKMEHT

2.2.3 | OCHOBBI (PTHAHCOBOTO MEHEHKMEHTA

2.2.4 | TIpoeKTHBIN MEHEIKMEHT

2.2.5 | DKOHOMUKA yIIpaBIIEHUS IEPCOHATIOM

3. P OPMUPYEMBIE KOMIIETEHIIUU, UHAUKATOPBI UX TOCTUKEHUSA
U IJIaHHpPYeMble Pe3yIbTaThl 00y4eHHs

4. CTPYKTYPA 1 COIEPKAHUE JUCOUAILINHBI (MOIYJIST)

Koxn HanmeHoBaHue pa3/iesioB U TeM /BUJ Cemectp | Yacos | Kommneren- | JlutepaTypa u 1. pecypebl | IIpakr
3aHATHA 3aHATHA/ / Kype HU . MoAar.

Paznen 1. Moayas 1
Opraﬂn?.aunonnme OCHOBBI NPUHATHUA
yIpaBJIeHYeCKUX pelleHui

1.1 Tema 1.1 OyHKINH pelICHUS B 4 2 J1.1J11.2J11.3
METOJIOJIOTUH U OpraHH3alUH Ipolecca
yrpasienus. /JIex/

1.2 CamocrosrenbHas pabora /Cp/ 4 34 J1.1J11.2J11.3

Paznen 2. Moayab 2 MertogoJiorusi u
MeTO/Ibl NPUHSTHS YIPaBJIeHYeCKHX

peueHuit

2.1 Tema 2.1 Monenu npouecca pa3padoTKu 5 2 JIT.1JI1.2 JI1.3
pemrenwii /JIex/

2.2 Tema 2.1 Mogenu nporiecca pa3padoTKH 5 30 JI1.1J11.2 J11.3
pemenwnii /Cp/

23 Tema 2.2 MeTon010THs. ¥ OpraHU3AII 5 2 J1.1J11.2J11.3

nporecca pa3paboTKu yIpaBIeHUECKOro
peurenust /JIex/

2.4 Tema 2.2 MeTo0J10THsI U OpraHu3anus 5 8 JI1.1J11.2 J11.3
mpomecca pa3paboTKU YIIPaBIeHIECKOTO
peutenus /TIp/




2.5 Tema 2.2 MeToIONIOTHSI U OpraHU3aLus 5 5 JI1.1 J11.2 J11.3
nporecca pa3paboTKU YIPaBICHIESCKOTO

pemrenwst /Cp/

2.6 Tema 2.3 DkcniepTHbIE METO/bI IPUHSTUS 5 9 JI1.1 J11.2 JI1.3
pewenwuii /Cp/

2.7 Tema 2.4 [IpaBuna pa3paboTku U BeIOOpa 5 2 JI1.1J11.2 J11.3

YIPABICHYECKHUX PELICHUH B YCIOBHAX
HEOTPEIeICHHOCTH | pucka /JIex/

2.8 Tema 2.4IIpaBuia pa3paboTKH 1 BEIOOpa 5 6 JI1.1J11.2J11.3
YIPaBIEHYECKUX PEIICHUH B YCIOBHSX
HeoTpeIeleHHOCTH U pucka /Cp/

Paznen 3. Moayas 3 KonTpoas
YIpaBJIeHYeCKHUX pPellleHUil U cucTeMa

OTBETCTBEHHOCTH

3.1 Tema 3.19¢dexTuBHOCTS pemieHuii: 5 2 J1.1J11.2J11.3
MoHsATHE, oueHka /JIex/

3.2 Tema 3.1 DddekTuBHOCTD pereHui: 5 5 JI1.1 J11.2 J11.3
MoHATHE, olleHKa; /Cp/

33 Tewma 3.2 KonTpouns mporecca 5 32 JIL.1JI1.2 JI1.3
peatu3aliy YpaBieHICCKUX
pemenuii /Cp/

34 Tema 3.3 YnpapneHUecKHe peiieHus 1 5 2 JIT.1JI1.2 JI1.3
OTBETCTBEHHOCTH. /I1p/

3.5 Tewma 3.3 YnpasneHueckue pemeHus u 5 30 JIL.1JI1.2 JI1.3

OTBETCTBEHHOCTH. /Cp/

Pasnen 4. llpomeskyTouHasi aTrecTanms

4.1 KOHTaKTHas pabora /KAD/ 5 0,3 JI.1JI1.2 J11.3

5. OHEHOYHBIE MATEPHAJIBI

5.1. KonTpoabHbIe BONPOCHI U 3aJaHUS

1. IToHnMmaHue ynpaBleHUECKOTO pelleHHs], IPUMEPH! YIPaBIECHUYECKUX PEILCHUH.
2. VYrpapieHUecKoe pemieHHe KaK MPOIyKT YIIPABIEHIECKOTO TPyZa.
3. Mecto kypca «Pa3paboTka yIpaBIEHUECKOTO PEIICHUS» B CHCTEME MHCIUIUIMH 0 YIPABICHHIO IPOTPAMMBI

MOATOTOBKH MEHEIKEPOB.

4. [IpenMeT AesTENBHOCTH YHPABIAIOIIETO, €T0 OCHOBHBIC (DYHKIIHH.

5. [Ipouiecc u pecypchl A€SATEABHOCTH YIPABISIOLIETO.

6. [onsaTHe ympaBiaeHYeCKOH MpOOIEeMBL.

7. Kputepun Hanuuus yrnpaBleHUECKOH MpoOneMsl.

8. VYupapieHdeckas npodiieMa, ee CTPYKTypa B OCOOCHHOCTH.

9. VHTennexTyaabHas AESTENBHOCTh IPH Pa3padOTKe YIPaBICHYECKOTO PEIICHHS.

10. Peanpuble u HagymaHHble npoOiemsl. [1aBHas ommOKa yHpaBIIsSIOLIETO.

11. HeoOxoaumble M TOCTaTOYHBIC YCIOBHS MOCTAHOBKHU YHPAaBIEHUECKOH IPOOIIEMEL.

12. Pa3paboTka ympaBieHUECKOTO pelleHus Kak HayKa.

13. Ucropus ynpasineHHUsl Kak NMpakTUKa, UICKYCCTBO M HayKa.

14. MecTo ympaBleHUECKUX PELIEHUH B pa3sHbIX LIKOJIAX YIPaBIEHHs, UCTOYHUK Pa3BUTHs TEOPUH YIPaBICHUS.
15. HaydHas u agMUHUCTpaTUBHAS LIKOJIBI YIPABICHMUSL.

16. CHCTEMHBIH U CUTYallHOHHBIA MOJIXOJBI B YIIPABICHUH.

17. HanuonanbeHblit MeHeKMEHT. PyTrHa U TBOpUecTBO B paboTe yrpaBieHLa.

18. VrpaBnenueckne (QYHKIMN U YIIPaBICHYECKOE PEIICHUE, COOTHOUICHHUE MOHSTHIA.

19. CraTyc ynpasisOIIEro, MECTO B CTPYKTYpPE YINPaBICHUS OPraHU3aLUei.

20. Habop ¢yHKuunii ynpasisiomero B 3aBUCUMOCTH OT pa3Mepa OpraHH3alUH U CTaTyca YIPaBISIOLIETO.
21. IIpeamer ynpaBieHUeCKHX pEIIeHUs Ui pa3sHbIX CTaTyCOB YNPABIAIOLIETO B OpraHU3ALUM.

22. AJTOpUTM pa3pabOTKH YIIPABICHYECKOTO PEIICHI.

23. Texronmorus paboTHI IO MOATOTOBKE, MPUHATHIO U PEANTN3AIUN YIPABICHUSCKOTO PEIICHUS.

24. Oranbl pa3pabOTKU YIPaBIEHUYECKOTO PEIICHHS.

25. CognepxaHne 1 0COOCHHOCTH KaXJOTO 3Tama pa3pabOTKH YIIPaBICHYECKOTO PEIICHHUS.

26. ITpyauHEI HApYIICHNS TEXHOJIOTHUH Pa3pabOTKH YIPABICHIECKOTO PEMICHHUS M BO3MOXHBIE TOCIEICTBHUS TOTO IIara.
27. IepBsril 3Tan pa3pabOTKH yHIPaBICHIECKOTO PEHICHHUS.

28. Oco3HaHue HAJIMYHS YIPABICHUYCCKOW MPOOIEMBI.

29. CO6op u a”Hanu3 WHGOPMAIMN O BOHUKIIEH CHTyaIluy.

30. OreHKa MOCIEACTBUI HENPUHATHS PEIICHHI.

31. [TocranoBka ynpasieHueckoil npobiemsl. [Ipumep.

32. Bropotii 3Tan pa3paboTKH yIpaBICHUYECKOTO PEIICHHMS.

33. DaxTOphl pUCKAa U HEONPENEIEHHOCTH NIPU NPUHATUN PELLICHUM.




34. Pa3paboTka HECKOIBKHX BapHAHTOB BO3MOXKHOTO PEIICHUS.

35. OreHKa BO3MOKHBIX MOCIEICTBHH (KPAaTKOCPOUHBIX U JOJITOCPOYHBIX) JUI KaXKAOTO PEIICHUSI.

36. BripaboTka kputepreB 3()(heKTHBHOCTH PEIIeHUS MPOOIeMBIL.

37. OreHka 3aTpaT Ha peaan3aniio KaXkJoro BO3MOXKHOTO BapHAaHTA PEIICHHS.

38. OG60CHOBaHHBIM BBHIOOpP HAWITYYILEro BapuaHTA PEIICHUS — MPHHATHE PELIeHHUS.

39. OlLleHKa PUCKOB peallM3alliy PeIIeHUs.

40. Tpetnit sTan pa3pabOTKH YIPABICHISCKOTO PEIICHHS.

41. Pa3paboTka miaHa (IIporpaMMBbl) pealu3aluil PerIeHHs.

42. MoTuBanuyu peanusanyuy yrpaBleHUECKUX PELIEHUI.

43. OpraHn3anioHHOE 00eCIeUeHNE BRIIIOTHEHNS PEIICHNUS.

44. ObecnieueHre KOHTPOJISL HCHIONHCHUS PEIICHUS] U MEXaHW3Ma yHpaBieHUS (KOPPEKTUPOBKHU) MPOLECCOM HCIOTHEHHS
pelIeHus.

45. OueHKa yCIEIHOCTH UCIIONHEHUSI TIPHHSATOTO PEICHUs, MOIHOTHI PEIICHHs YIIPaBICHUYSCKOH POOIEeMBI.

46. Mertomonormdecknii anmapaTt pa3pabOTKH YIPaBICHISCKOTO PEIICHHS.

47. Krnaccuukanus yrnpaBlieHUECKUX PELICHUH U CIOCOOBI UX MPUMEHCHUS.

48. VYrpaBineH4ecKoe peleHre Kak COCTaBHAS YacTh KaXJIO0H (YHKIHH Ipolecca YIpaBlIeHUs.

49. Pemenust THnmaHBIE U KaXkKIoW obOmielt GpyHKIMN ympapieHUS.

50. Tunel pelieHUid N0 CI0KHOCTU, HOBU3HE, BPEMEHH PELICHUS U UCIIOJIHEHUS.

51. Tumsl pemieHU MO KauecTBy, OTBETCTBEHHOCTH U MacuITady.

52. Tunbl pemeHni Mo MecTy B AESTENLHOCTH YIPABISIOIIET0, CTEIICHH PUCKA, CIIOCO0aM MPUHATUS PEIICHUM.

53. IIporro3mpoBaHue Kak BaKHBIM METOJ pa3pabOTKH yHPaBICHISCKUX PELICHHH.

54. Henu u 3agaun nporHo3supoBaHus. Pa3HOBUAHOCTU IIPOTHO30B.

55. Hcrnonp3oBaHue MPOrHO3MPOBAHUS B Pa3pabOTKe YIPaBICHYECKUX PEILICHUH.

56. OCHOBHBIE METO/IBI TIPOTHO3HPOBAHMUS: SKCTPAIOJIIIHNS, «MO3TOBas aTaKay, METO AKCIICPTHBIX OIICHOK.

57. OCHOBHBIE METOMBI IPOTHO3UPOBaHUA: MeTon Jlenbdu, MaTeMaTHIECKOro MOACIUPOBAHHS, HHTYUTHBHBIA, METOX
«11po0 1 omOOK» U 1Ip.

58. DaKTOpbI PUCKA U HEOMPEAEIEHHOCTH MPU MPUHITUH PELICHHS.

59. ITonsTne HeompeneneHHOCTH. Buapl HeonpeeleHHOCTH MHBECTUIIMOHHBIX PHUCKOB: KAaITUTABHBIN PHCK, BPEMEHHOH
PHCK, PHCK 3aKOHOJATeIbHBIX H3MEHEHHH.

60. Busl HeonpeaeNneHHOCTH UHBECTHIIMOHHBIX PHCKOB: PUCK JIMKBUAHOCTH, KPEAUTHBIH PHCK, MHQIISLIMOHHBINA PUCK,
MPOLICHTHBIN PHUCK, OT3BIBHOH PHCK.

61. Hayunsie momaxozs! mpu pa3paboTKe yHpaBICHYECKUX PEIICHHH.

62. Ob6ecnieuenne kadectBa U dPPEKTUBHOCTH YIPABICHYECKUX PELICHUH.

63. ITonsiTne KadecTBa YNPaBIEHYECKOTO PEIIECHUS.

64. IMTapameTps! 1 ycaoBHS oOecTiedeHHs KadecTBa yIPaBICHIECKOTO PEIICHHS.

65. Bnusuue GpakTopoB TMYHOCTHOH OLIEHKH PyKOBOIUTEINS HA MPOLECC MPHHATHS PEIICHUS.

66. Bimsinue Qaktopa BpeMeHN M M3MEHSIOLIEHCS BHELIHEH Cpebl HA MPOLECC IPHHSATHUS YIPABICHYECKOTO PEIICHUS.
67. Bimstare mHMOpMAIMOHHOTO OOecIieueHHsT Ha MPUHATHE YIPABICHISCKOTO PEIICHHS.

68. B3aumocBs3b ynpaBieHUECKUX PEIIeHUH ¢ SKOHOMUYECKOM, COLIMaIbHON U JIp. OTBETCTBEHHOCTHIO.

5.2. TeMbl NUCbMEHHBIX PadoT

1. XapakTeprCcTHKa YIIPABIEHUIECKOTO PEIICHH KakK 3Tala IIporecca MeHEeHDKMEHTA.

2. CyniHocTb ¥ coJiepyKaHue YIpaBlIeHUYeCKOro peteHusi, popManbHbie 1 HeopMaabHbIe
aCIEKThI YIPaBIEHYECKOTO PEIICHUSI.

3. BimstHAE THITOJIOTHH MEHEKMEHTA Ha pa3paboTKy YIIPAaBIEHIECKUX PEIICHHH.

4. Knaccugukanus yrnpaBleHUIECKUX PEIICHHH.

5. Ucnionb3oBanue knaccu(uKanui yrpaBieHUYeCKUX PELICHN B TPAKTHKE MEHEPKMEHTA.

6. BimstHre nepapXuu, CTpYKTYPHI M YPOBHEH yIpaBJIeHHUS Ha MTPOILIECCH Pa3padOTKH
YIPABIEHYECKUX PEILICHUH.

7. Pe3ynbTaTHBHOCTH YIPABIEHUYECKUX PELICHU: TOHITHE, CYIIHOCTb, IIOAXO0/bI K MOBBIIIE-HUIO PE3yIbTaTUBHOCTH.
8. I3MepeHue 1 OlleHKa YIIPaBIE€HYECKUX PELICHHH.

9. [MapameTps! 1 oka3zarenu 3QpPEKTUBHOCTH yIPABICHIECKAX PEIICHUH.

10. KauecTBO ynpaBiIeHUeCKHX PeLIeHUH, (PaKTOPhI, BIUSIONINE HAa KAUYECTBO YIIPABICHUCCKUX
peueHni.

11. B3auMocBs13b (hyHKITUI MEHEIKMEHTA U Mpoliecca pa3paboTKH yIPaBICHISCKAX PEIICHUH.
12. Ucnonp3oBanue (HyHKIMOHAIBHOTO MOAXOAA B IIpOLecce pa3paboTK yIIPaBICHIECKHAX
pelIeHni.

13. Mcnonp30BaHUE CHCTEMHOTO MOJIX0/1a B IIPOLIECCE Pa3paOOTKH YIPABICHYECKUX PEIICHHH.
14. Hcrionp30BaHue MPOrpaMMHO-IIEIEBOTO ITOIX0/1a B IIPOIiecce pa3padOTKH yIpaBiIeHIe-CKAX
pelieHni.

15. Poxp nH(opManuu B mponeccax paspadOTKH yIPABICHYECKHX PEICHUM.

16. MeTomonorn4eckue moaxoa6l K (pOPMUPOBAHMIO TIPOIIECCOB pa3pabOTKH YIIPaBICHIECKHAX
pELIECHU.

17. [lonaTue MOTHOMOYHMA, POJIb MpoLIEcca JeNeTHPOBaHUs TIOJTHOMOYHHI B pa3paboTKe
YIpPaBIEHYECKUX PEIEHNH.

18. Ponb nenerupoBaHysl MOJHOMOYHMM U OTBETCTBEHHOCTH B PE3yIbTaTUBHOCTH
YIPABICHYECKUX PEILICHUH.

19. Poxp neHTpanu3anyu u JeleHTpaIn3aunuy B GOPMUPOBAHHUH MpoLiecca pa3paboTKu




YIPABICHYECKUX PEILICHUH.

20. Poxp xoHTpOIIA B poriecce pa3padoTKU ynpaBiIeHUECKUX pelieHuid. Poib prcka n Heonpe-eIeHHOCTH B IIpolieccax
Pa3pabOTKH YIPaBICHIECKUX PEIICHHH.

21. KpeaTuBHBIC METOIBI pa3pabOTKH YIPABICHUYSCKUX PEIICHHUI.

22. DKOHOMUYECKOoe 000CHOBAHUE YIIPABICHUECKUX PEIICHUH.

25. Mcnionb30BaHUE CUTYallMOHHOTO MOAX0/a B 9)KOHOMUYECKOH OLIEHKE YIpPaBIEHYECKUX

pELIECHU.

26. @akTOPHI peaNn3yeMOCTH YIPaBICHISCKUX PEIICHUI U UX IPUMEHEHHUE B TIpoIieccax

Pa3pabOTKH YNPABICHYECKUX PEILICHHH.

27. Ponp opraHM3allMOHHOTO MTOTEHNMANA B POIeccax pa3pabOTKU U peannu3aniy

YIPABIEHYECKUX PEIICHUH.

28. TIloHsATHE TEXHOJOTHH Pa3pabOTKU U MPUHATHS YIIPABICHYECKUX PEIICHHM.

29. Posb opraHu3allMOHHON CTPYKTYPHI B TIpOLIEccax pa3padoTKU U Pealli3aliy yIpaBiIeHue-CKUX PeICHHH.
30. B3anMocBs31 aIMUHICTPATUBHOM BIACTH U 3()(HEKTHBHOCTH YIIPABICHUECKAX PEIICHHI.

31. B3aumocss3u nporiecca pa3padoTKH albTePHATUBHBIX YIIPABICHUSCKUX PEIICHUN U

Hporeayp BbIOOpa, NPUHATHS U PEATM3aLMU AJIbTEPHATHB.

32. Opranu3anioHHbIE W COIIHATEHO-TICHXOJIOTHIECKIE OCHOBHI pa3pabOTKH yIpaBIeHIECKUX

pELIECHU.

33. TexHONOTHSI MPUHATHS YIPABICHYECKUX PEIICHUH.

34. Ctub U METObl IPUHATHS PEILIEHUI COBPEMEHHBIMH PYKOBOAUTENAMU: TEHACHIIMH, aHA-JIU3 U OLEHKA.

5.3. ®oHA OLEHOYHBIX CPeICTB

KoHTpOIpHO-OIICHOYHEIC CPEICTBA JUTS IIPOBEICHUS IPOMEYTOYHOW M HTOTOBOW aTTECTAIIH O0YJAIOIINXCS 110 IUCIUIUINHE
«Pa3paboTka yrpaBIeHUECKUX PEIICHH) IPUIararoTcst

Tema 1. CymHOCTb U pOJIb PELICHUH B IPOIIECCE YIPABICHUS.

1. Haubonee ynauHoe onpeaesicHue yIpaBICHISCKOr0 PEICHHUS - 3TO:
a) HHCTPYMEHT YIPaBICHICCKOHN IeSATEIFHOCTH;

b) mpoayKT ynpaBiieHUECKOH AEITEILHOCTH;

¢) BEIOpaHHBIN (yTBEP KICHHBIH) BApHAHT YIPaBICHUECKUX ACHCTBUN
d) bopma Bo3eiCcTBUS CYObEKTa HA OOBEKT;

€) yIpaBJIeHYECKHI JOKyMEHT.

2. FOpunuueckue cBOMCTBO yHPaBICHIECKOTO PEIICHUS — 3TO:

a) [eTICHATIPABIICHHOCTB;

b) mpaBOMEpHOCTE;

C) IJIAHOBOCT;

d) Ko/TernaIbHOCTb.

3. OpraHu3alOHHBIC CBOWCTBA YIPABICHUS PEIICHUS - 3TO:

a) IMTaHOBOCTb;

b) mocnenoBaTenbHOCTH;

C) LCTICHATIPABIICHHOCTB;

d) npaBoMepHOCTS.

4. TeXHOIOrMYECKOE CBOMCTBO YIIPABICHUS PEILIEHUS - 3TO:

a) KOMILIEKCHOCTB;

b) cTamuitHOCTB;

C) IeNeHaNPaBIeHHOCTb;

d) akTyanmpbHOCTb.

5. CucTeMHOE CBOMCTBO YIIPABICHYECKOTO PELICHHS - 3TO:

a) KOJUIETHAIBHOCTb;

b) mIaHOBOCTH;

C) KOMILJIEKCHOCTB;

d) aKTyaabHOCTB.

6. IIpobieMHOe «CBOMCTBO YIPABICHYECKOTO PEIICHHD) - ITO:

a) CPOYHOCTH;

b) m1aHOBOCTS;

C) aKTyaJbHOCTb;

d) mocienoBaTensHOCTE pa3pabOTKH.

7. YOpunuueckoe CTUMYITUPYIOIIEE CBOMCTBO YIIPABICHYSCKOTO PEIICHHS - ITO:
a) CTaJMIHOCTb;

b) mpaBOMepHOCTE;

C) MOTHBAIIMOHHOCTB;

d) KoIerHaNbHOCTS.

8. [IpaBuiibHAS (JTOTHYECKAS) TTOCIEIOBATEIFHOCTE PeaTM3alliy 3JIEMEHTOB YIIPAaBIEHUECKOT0 MpoIecca - 3TO:
a) yIpaBJIeHYECKHE ACHCTBHS;

b) ympaBieHdeckas CUTyalus;

C) YIpaBJIEHYECKOE PEUICHUE;

d) ynpasnendeckue QpyHKINH.

9. ba3oBas ynpaBieHdeckasi KaTeropus - 3TO:

a) yrnpapJeHYecKast QyHKINS;




b) mpobnemHas cutyanus;

C) yHpaBJIEHYECKOE PELICHUE;

d) ynpaBiieHueckue neicTBUS;

€) ynpaBieHYecKas Ieib.

10. YcraHOBHTE COOTBETCTBHE JIEMEHTOB ITPOLIECCa IPUHSATHUS PEILICHHS U €r0 aCIEKTOB; 3JIEMEHTHI:
a) aHaJIM3, MPeoOpa3oBaHNE CBEACHUH (JaHHBIX) O CUTYAIUH;

b) Jrormueckne MBICIUTEIBHBIC OTIEPAIH;

C) BBIOOP METOJOB Pa3pabOTKU PeLICHUS;

d) HopMaTHBHO-IIPaBOBOE OOECIICUCHUE PEILICHHS;

ACTICKTHI:

1) ropuaIecKmii;

2) nHpopMaIOHHbIH;

3) NMCUXOJIOTHYECKHIA;

4) opraHn3aMOHHBII.

11. OrnuuuTeNnbHBIE MO COASPKAHUIO XaPAKTEPHCTHKH YIIPABIEHUECKHUX PELICHHH B OPraHU3AIIX U B YACTHOU JKU3HH - ITO:
a) 1enu;

b) mpoOaemsr,

C) pa3zeneHHe Tpy/a;

d) npodeccuonanuszm;

€) aKTyaJbHOCTb.

12. OOmurye XapaKTepHCTHKHN YIIPABICHISCKUX PEIICHUH B OPTaHU3AIMAX U YaCTHOH )KU3HH - 9TO:
a) aKTyaJIbHOCTB;

b) BiIMsSHHE HA HHTEPECHI CYObEeKTa pa3pabOTKH;

C) BIHSHHE Ha MHTEPECHI KOJUIEKTHBA paOOTHHKOB;

d) pa3menenue Tpyna.

13. YmpaBieHueckoe peuieHrue — 3T0 KOHEYHbIH MPOAYKT ynpaBieHuecKoil aesirensHoctu? Otet: Her
14. YupaBneH4ecKoe peleHHe — 3TO IPOMEXYTOUHBIN MPOJYKT ynpasieHueckoi nestensHoct? OTet: [la
15. VnpaBieHueckoe pelleHue — 3T0 KOHLIEHTPUPOBAHHOE BBIPAXKEHUE TpoLecca ... OTBeT: ynpaBieHus
16. YmpaBneHuecKoe peleHue — 3T0 HHCTPYMEHT ... CyObeKkTa Ha 00beKT OTBET: BO3ACHCTBUS
17. JBe nHanboiee OIM3KHE MO COACPHKAHUIO YIIPABICHUECKUE KaTerOPUH — 3TO:

a) uenu; b) GyHKuum;

C) nercTBYS,

d) npoGnemsr;

€) pelICHHUs.

18. YmpaBneHduecKkoe peleHne — 3T0 BEIOOP ATbTEPHATHBHL. . . .. .. OtBer: neicTBUi

Tema 2. Knaccudukanus yrpaBlieHUECKUX PEIICHHH.

1. Knaccuduxkanus pereHuit — 31o:

a) paHKUPOBAHKE PEIICHUH;

b) oreHka kauecTBa peIIeHHH;

C) TPYNNHPOBKA PEHICHUH MO0 KaKUM-JIMOO MpU3HAKaM;

d) cTpykTypH3anus penicHui.

2. Knaccudukanus penieHuit iMeeT 3HaueHue IS

a) OLICHKH KauecTBa PEIICHHH;

b) onpeznenenns cocraBa UCIIOIHUTEIICH pELIEHHH;

C) aHaJIM3a COJCPIKaHMS PEIICHUI;

d) BeIIBICHUS OOIIUX (CXOTHBIX) U OTIMIUTEIIHHBIX CBOHCTB.

3. I'pynna peuieHui, BblieNeHHast 0 BPeMEHHOMY MPU3HAKY - 9TO:

a) CTpaTerMYecKHe ¥ TaKTHUECKHUE;

b) MHAMBHTyaIBEHBIE U KOJUIETHABHEIC;

C) IOIrOCPOYHBIE U KPATKOCPOUHEIE;

d) rnobanbHbIe U JTOKATbHBIE.

4. T'pynma penieHui, BeIIeICHHAs 110 HH)OPMAIIIOHHOMY IIPH3HAKY - 3TO:

a) JOKYMEHTHPOBAHHbIC U HEOKYMEHTHPOBAaHHEIE;

b) nonrocpovHslie U KPaTKOCPOUHBIE;

C) JETCPMHUHUPOBAHHbIE U BEPOSITHOCTHBIC;

d) omHOKpHUTEpHANTEHBIE 1 MHOTOKPUTEPHABHEIC.

5. I'pynma pemeHuii, BbIAEIEHHAS 110 CIOCO0Y UX (puKcanuu - 3T0:

a) popManu3oBaHHbIE U HE(OPMAIN30BaHHbIE;

b) KOppeKTHpyeMbIe M HEKOPPEKTHPYEMEIE;

C) IOKYMEHTHPOBaHHBIC M HEJOKYMEHTHPOBAHHEIC;

d) cTparernyeckue u TaKTUYECKHE.

6. I'pynma peniennii, BbIAEIEHHAS 0 XapaKTepy NPOTHO3UPYEMBIX HOCIEACTBUIH - 3TO:

a) TpaININOHHBIC HETHITNYHEIC,

b) KoppeKkTupyemMble 1 HEKOPPEKTUPYEMBIE;

C) MHIMBUIyaJbHbIEC ¥ KOJUICTHAIIBHBIC,

d) rmobanbHbBIE U JIOKATBHBIC.

7. I'pynna perreHunit, BEIIETEH 10 cepe BO3ACHCTBUS 3TO:

a) CcTpaTeruyecKre M TaKTHUECKHUE;




b) rmoGanbHbI ¥ TOKAJIbHEIE;

¢) opmanr3oBaHHbIC U HEOPMAITN30BAHHEIE;

d) omHOKpHTEpHATEHEIE H MHOTOKPHTEPHAIBHEIE.

8. I'pynma pemeHnii, BeIAEIEHHAS 10 (POPME IPHHATHS HX — ITO:

a) JOJITOCPOUHBIC U KPATKOCPOUHBIE;

b) cTparernyeckue u TaKTHYECKHE;

C) WHAWBUIyaJbHbBIEC M KOJUICTHANBHEIC;

d) riobGanpHBIC U JIOKATBHBIC.

9. I'pynna perieHuit, BbIEIEH 10 3HAUUMOCTH LENH - 3TO:

a) IeTePMUHUPOBAHHBIC U BEPOSTHOCTHEIE,

b) cTpaTernyeckue u TaKTHIECKUE;

¢) ¢dopmanu3oBaHHBIE U HEPOPMATU30BaHHEIE;

d) TpanuIOHHBIE M HETHITYHBIE.

10. I'pynma perreHuid, BEIIETICHHAS IO CTETICHH IIOBTOPSIEMOCTH IPOOIEMEI - 3TO:
a) AeTePMUHUPOBAHHBIC U BEPOSTHOCTHBIC,

b) riobasbHbIE U JTOKAIbHBIE;

C) TpaIWIMOHHBIC H HETHUITNYHEIC,

d) monrocpodHsie M KPATKOCPOUHEIE.

11. I'pynna pemeHuid, BBIAET M0 COAEPKAHUIO TPOOIEMBI - 3TO:

a) TpaJULUOHHbIE U HETUITUYHBIE;

b) sxoHOMHYECKHE U HAyTHO-TEXHIMUYECKHE,;

¢) ¢opmanu3oBaHHBIC U He(hOPMaNTU30BaHHEIE;

d) nerepMHUHUPOBaHHbIE U BEPOSITHOCTHBIC.

12. BeposATHOCTHBIE PEIICHHUS — 3TO PELICHUS, TIPHHATHIC B YCIOBHAX:

a) KOHKYPEHITUH;

b) pucka;

C) cmaja Mpou3BOACTBA;

d) HeonpeneneHHOCTH.

13. JleTepMHHUPOBaHHBIE PEIICHUS — 3TO PELICHUS, IPHHATHIC B YCIOBUAX:
a) pucKa;

b) cTabuu3anyu npou3BoJICTBA,;

C) OIpPENEeIIEHHOCTH;

d) KoHKypeHUHUH.

14. I'pynmna pelieHuid, BbIAEICHHAs 10 METO/IaM MX Pa3pabOTKH - 3TO:

a) TII00aTbHBIC U JIOKAIBHEIE,

b) dopmanuzoBanHbIe U He(HOPMATU30BAHHEIE;

C) MHAMBHUIyallbHbIE U KOJUIETUANIbHbIE;

d) omHOKpHTEpHATEHBIE H MHOTOKPHTEPHAIBHEIC.

15. YcTaHOBHUTE COOTBETCTBHE KIACCU(DHUKAIIMOHHBIX MPU3HAKOB U KJIACCH(HUKAIIMOHHBIX TPYIII PEIICHUIT; MPU3HAKH:
a) BpeMEHHOM;

b) conepxanue npooiem;

¢) Xapaktep WHPOpPMAIUH;

d) 3HAYUMOCTB 1IEeNH;

TPYIIIBL:

1) neTepMUHUPOBAHHBIC W BEPOSTHOCTHEIE;

2) cTpaTerudeckue U TaKTHIeCKHe;

3) BKOHOMHUYECKHUE U COIHMAIILHBIC;

4) cpeTHECPOUHBIE U KPATKOCPOUHBIE.

16. Kiaccuduxarus pemeHnit — 3To HHCTPYMEHT YIIPaBIICHHS UX peann3amnmeii?
17. Jlonrocpo4HbIe U CTPATETHUECKUE PELICHUS — 3TO UACHTUYHBIC MOHATUS?
18. dopmMa NpUHATHS PELICHUH BIUSET Ha UX Ka4eCTBO?

19. Ykaxxute COOTBETCTBHE KIaCCH(PHUKAIIMOHHBIX MPU3HAKOB U KJIACCH(HUKAIMOHHBIX TPYIII PEIICHNUS, TPU3HAKH:
a) croco0 ¢ukcanuy;

b) meTox pa3paboTku;

¢) opma npuHATHS;

d) cdepa neitctBus.

TPYIIIBL:

1) nokanbHBIC U TTI00ANBHEIE;

2) popmanm3oBaHHBIE U He(hOPMaTN30BaHHEIE;

3) TOKyMEHTHPOBaHHBIE M HEOKYMEHTHPOBAHHEIC;

4) MHAMBUAYATbHBIE U KOJJICKTHBHBIE

20. IIpusHak paszeneHus peleHni Ha OTHOYPOBHEBBIE © MHOTOYPOBHEBBIE - 3TO!
a) criocob ¢ukcanuy;

b) xapakTep npoOiemsr;

C) KOJIMYECTBO KPUTEPUEB;

d) rmyOvHa BO3CHCTBHSI.

Tema 3. [TonsiTie U paKkTOPHI KaUECTBA YIPABICHYSCKUX PEIICHHI.

1. T'ne hopmupyeTcs: KaueCTBO pelieHus ?




a) Ha CTa/INU pealln3alim;

b) Ha cTaguu pa3paboOTKH;

C) Ha BCeX CTaMsAX;

d) Ha cTaguu yTBEPKICHUS.

2. 'ne popmupyetcs 3pPeKTUBHOCTD pereHus?

a) Ha CTaJu¥ YTBEPIKACHNUS;

b) Ha cTaguu peanu3anyy;

C) Ha cTaJuH pa3paboTKH;

d) Ha Bcex cragusx.

3. dakTOopHI HAYYHOH 0OOCHOBAHHOCTH PEIICHHS - 3TO:
a) KOJIMYECTBO YIACTHUKOB Pa3pabOTKU peIICHNS;

b) nonHoTa aHaNMM3a NPOOIEMHON CUTYaLnH;

C) OTBETCTBEHHOCTbH HCIIOIHUTEINCH;

d) rmyOvHa aHaM3a CUTYaIHu;

€) METOJIbl aHaJIH3a.

4. ®akTOpBl CBOCBPEMEHHOCTH PELICHHS - 3TO:

a) MOTHBAIHS pa3pabOTINKOB PEIICHHS;

b) bopma pa3pabOTKH perieHus;

C) METOJbI Pa3paboOTKH PELICHNUS;

d) KOHTPOJIb BBITIOJIHEHHS PELICHHSI.

5. ®akTOphI pEaTbHOCTH PELIEHUS - 3TO:

a) HanM4uKre (PMHAHCOBBIX PECYPCOB;

b) ci10’KHOCTB CHTYaLINY;

C) HaIM4He MaTepUAIbHBIX PECYPCOB;

d) MoTHBaLINS UCTIOTHEHNSI.

6. Ilpu3HaKK HENPOTUBOPEUMBOCTH PEIICHUS - ITO:

a) KOJIMYECTBO YIaCTHUKOB Pa3pabOTKH PEIICHUS;

b) cooTBeTCTBHE IETISIM OpraHNU3aIny;

C) 00ecTedeHHOCTh pecypcamu;

d) cooTBeTcTBHE paHEEe NPUHATHIM PEILICHUSM.

7. ®axTOpBI HEMPOTHBOPEYHBOCTH PEIICHHS - 3TO:

a) OpHEHTAIMs pa3pabOTKU Ha NN OpraHU3annH;

b) bopma pa3zpabOTKH pereHus;

C) y4eT CoJlepKaHUsI paHee NPHHATBIX PeIICHUH;

d) metonbl pa3paboTKH penieHusI.

8. DakTOpbI aAaNTUBHOCTH PEIICHHS - TO:

a) MHTEPBaJIbHBII XapaKTep apaMeTpOB PELICHHUS;

b) OTBETCTBEHHOCTH MCIIOTHUTENEH PEIICHUS;

C) perylupyeMOCTh HCTIOJTHEHUS PEIICHHS;

d) coctaB pa3paboOTYMKOB PELICHUS;

€) M3MEHYHMBOCTD IIEJICH OpraHu3aIyy.

9. Ilpu3HaKku aJanTUBHOCTU PEIICHUS - 3TO:

a) UHTepBabHas (popMa mapaMeTpOB PEIICHUS;

b) KOHTPOJIb UCTIOIHEHHUS PELICHUS;

C) KOPPEKTHPYEMOCTb PEIICHHUS;

d) nMHamMuKa BHEIIHEH Cpebl.

10. ITpusHaku Hay4HOH 0OOCHOBAaHHOCTH PEILECHHH - ITO:
a) HIMYKME MOJIeJIel, pacyeToB B 000CHOBaHUH PELICHUH;
b) OTBETCTBEHHOCTH 32 NCIIOTHEHHUE PEIICHHIA;

C) CpOKH pa3pabOTKH pPeleHHH;

d) MeTombl pa3pabOTKK PEIICHNUH;

€) CPOKH BBHIITOJTHEHHS PEIICHHUS.

11. ITpu3HaKu pealbHOCTH PELIEHUS - ITO:

a) TIPEBBIILIEHNE PECYPCOB OPraHU3aMN PECYPCOEMKOCTH PEILICHUS;
b) uHTEpBaNBHAS OpMa MapaMEeTPOB PEIICHHS;

C) MHOTOBapHAHTHOCTH PEIICHHUS;

d) npeBeIIIeHNE TIIAHOBBIX CPOKOB PeaTH3aIiy (haKTHUECKHX.
12. Tlpu3HaKH CBOEBPEMEHHOCTH PEILECHUS - 3TO:

a) pecypcoo0ecedeHHOCTh PEeIICHNS;

b) mpeBeHTHBHOCTH pa3paboTKy;

C) MHOTOBapHaHTHOCTb PEILICHHUS;

d) mpeBblIeHNE XU3HEHHOTO IUKJIA TPOOIEMHON CUTYalluH TIepHO/ia Pa3pabOTKH U yTBEP)KACHHUS PEIICHNUSL.
13. YcraHOBHTE COOTBETCTBHE (DAKTOPOB M ITapaMETPOB KadeCTBA PEIICHHUH;
(haxTOpBHI:

a) 00ecTeYeHHOCTh Pealin3alii pecypcamu;

b) kBanmudukays pa3paboTINKOB;

¢) ¢dopma pa3pabOTKH PEIICHHUS;

d) MoTHBaLIUS UCTIONTHEHNUS PEIICHUS;




€) OpUeHTalus Ha LeJIM OpraHU3aLluH;

HapameTpbl Ka4ecTBa:

1) HaydHast 00OCHOBAHHOCTE;

2) peasbHOCTb;

3) CBOEBpPEMEHHOCTb;

4) HETIPOTUBOPEYHBOCTb.

14. ®axTopbl ONTUMAIBHOCTH PELIEHUH - 3TO:

a) MHOTOBapUaHTHOCTE;

b) KOJIMYECTBO YUaCTHUKOB Pa3pabOTKH;

C) METOJbI Pa3paboTKH;

d) KOHTPOJIb BHITTOTHEHNSI.

15. ITpu3HaKky ONTUMAIBHOCTH PEIIEHHH - 3TO:

a) TIPOJIOJDKUTENBHOCTD Pa3pabOTKH pEeLICHHS;

b) 3amaHHbBIe CPOKH peai3alliy;

C) COOTBETCTBHE LIENISM OpTaHH3aLUH;

d) cpok yrBeprkeHuSL.

16. daxTOpH! ¥ NPU3HAKN KAa4eCTBA PEIICHHS — 3TO HACHTHYHBIC TIOHATHS?
- Ha;

- Her.

17. PecypcoeMKOCTb — 3TO Ka4eCTBEHHBIH ITapaMeTp PeIeHus?
- Ha;

- Her.

18. Mertoxsl pa3paboTKu — 3TO (PaKTOPBI KAYECTBA PEILICHHS?

- Ha;

- Her.

19. Buapl HEMPOTUBOPEUHUBOCTH YIIPABICHYECKOTO PEIIEHHS - 3TO:
a) menenas;

b) BpemeHHas;

C) pecypcHas;

d) nmpocTpaHcTBEHHAsL.

20. JIBa HamOouree OIM3KHE IO CONEPIKaHMIO TTApaMeTpa KauecTBa PEIICHHS - 3TO:
a) aJlalTHBHOCTD;

b) 5KOHOMHYHOCTH;

C) HEIPOTUBOPEUHBOCTE;

d) pecypcoeMKoCTb;

€) CBOEBPEMEHHOCTb.

Tema 4. [lcuxonorunyeckre GpeHOMEHBI IPUHSATHS PELLICHHUS.

1. INcuxomorudeckue heHOMEHBI OKa3BIBAIOT HA TIPHHATHAC PEIICHMUH:
a) TOJIBKO TIOJIOKUTENIFHOE BINSHHE,

b) ToABKO OTpULIATENbHOE BIHUSHUE;

C) HEUTpaJIbHOE;

d) unM mOoNOKUTENFHOE MITH OTPHIATEIIFHOE;

€) U HOJIOXKHUTENIFHOE U OTPUIATENIFHOE OJHOBPEMEHHO.

2. [IpnurHaMy BO3HUKHOBEHUS TICUXOJIOTHYECKUX (PEHOMEHOB MOTYT OBITh:
a) XapakTep MpoodIIeMbl;

b) ycnoBust pa3pabOTKH, YTBEP)KICHUS PEIICHHS;

C) CpOKH pa3paboTKH;

d) 0cOOEHHOCTH TICHXHMKH YEJIOBEKA.

3. Icuxomnornueckuii penomern ®@.MpBaHa cocTOUT:

a) B CTPEMJICHUH YKIOHUTHCS OT OTBETCTBEHHOCTH;

b) B 3aBBILIEHUU 3HAYMMOCTH KEJIAEMOT'0 Pe3yIIbTara;

C) B JOXXHOM COTJIACHU;

d) B 3aBBIIIEHUN BEPOSITHOCTH JKEITAEMOT0 pe3yIbTaTa.

4. ®OeHOMEH «IIO3UTUBHOTO CABUra» COCTOUT:

a) B CTPEMJICHHH BBIOPATD <«JTIOONMOE» PEIlICHUE;

b) B GoIbIIeli PECKOBAaHHOCTH I'PYIIIOBEIX PEIICHUH OTHOCHTEIHHO HHINBUIYAIBHBIX;
C) B COMMDKEHNM MHEHHH YICHOB IPyYIIIIEI;

d) B monsipuzanuy MHEHHI.

5. ®eHOMEH «U3MIO0ICHHON aIbTepPHATHBEDY €CTh CIICICTBHE:
a) TPyNIoBOi (GOPMBI IPUHATHS PEIICHHIH;

b) cTepeoTHNHOTO MBIIIIEHUS PYKOBOIUTEIS;

C) MHIUBUIYaJIbHOH (hOPMBI IPUHATHUS PEILICHUH;

d) HH3KOI KBaMMQUKaIIEl BEIOHPATOIIET0 pEelIcHHE.

6. ®eHOMEH «aHATUTHYECKOTO Mapaanda» — 3T0:

a) 3aHIDKEHHE POJIM aHaIn3a B pa3padOTKe PEIICHUS;

b) mpeBpamienne cobopa n aHaau3a HHPOPMALIUU B CAMOIILITh;
C) HENOJHOTa HH(pOpManH;

d) 3aBbIlIIEHKE POJIM aHAIIM3A.




7. @eHOMEH pa3IMYHOM HAIPAaBICHHOCTH JUHAMUKU UHIMBUIYaIbHbIX MHEHUI B IPYIIIOBOU AUCKYCCUM IIPOSIBIISETC:
a) B pa3sIMuHOM XapaKTepe apryMEHTOB OJJMHAKOBBIX TOUEK 3PEHHUS;

b) B momnsIpu3anuy MHEHUIA;

C) B Pa3IHYHON CKOPOCTH I'eHEpAINH UAEH;

d) B cONMMXeHNH MHEHUH.

8. DdexT cocraBa rpyImsl NPOSBISIETCS:

a) B OTKPBITOM JaBJICHUH HA WICHOB T'PYIIIIE;

b) B 3aBUCHMOCTH pe3yJIbTaTOB IPUHSATHIX PEIICHUH OT KOJHYECTBA YIACTHUKOB I'PYIIIEL;
C) B MOIAPHU3ALIH MHEHHI;

d) B 3aBHCHMOCTH pe3yabTAaTOB NIPHUHATHS PEIICHHI OT CTETIEHH OJHOPOJHOCTH I'PYIIITEI;
€) B IOJIHOM COTJIAaCHH.

9. IlpeumymiecTBa HHAUBUAYATEHON (POPMBI IPUHATHS PEIIEHUH OTHOCUTENBHO IPYNTIOBON HMPOSIBIASIOTCS:
a) B OoJbIIIei BOSMOXKHOCTH PEIaTh CIOXKHBIE IPOOIEMBI;

b) B MeHBIIIMX 3aTpaTax BPEMEHH;

¢) B OosnbIIeii 000CHOBAaHHOCTH PEIIECHHIA;

d) B OoubIIeH BO3MOKHOCTH PEan30BaTh CBOH IOTCHIHAII.

10. IIpenmymiecTBa TpyroBoil (GOPMBI IPUHATHS PELISHUH TIPOSBIIIOTCS:

a) B BO3MOXKHOCTH HCIOJIB30BaTh «CHHEPTeTHUECKUI 3P HeKT;

b) B 00bEeKTUBU3ALNN IPUHSITHUS PEILICHUIA;

C) B JEMOKpATU3aLUK NPUHATHS PEIICHHI;

d) B IOBBITIIEHUH OTBETCTBEHHOCTH.

11. HMepapxudeckue rpymIIsl OTIHYAIOTCS OT MaPUTETHBIX:

a) KOJIMYECTBOM y4aCTHHKOB IPYIIIBL;

b) HamMYMeM MeXaHU3Ma YIIPABIICHHS;

C) YPOBHEM KBaTH()UKAIIMU WICHOB I'PYIIIIEI;

d) HamuuMeM nUIepCTBa B TPYIIIE.

12. YcraHoBHTE COOTBETCTBHE (DEHOMEHOB 1 OCOOCHHOCTEH ITOBEACHNS YIaCTHUKOB IIPUHATHS PEIICHUIT;
(heHOMEHBI:

a) neopMaluy MBIIUICHUS,

b) nzberanus JUaCPCTBA;

C) JIOXHOTO COTJIACHS;

d) meMOHCTPaTHBHOTO HECOTIIACHS;

0COOEHHOCTH IMOBEIEHUS:

1) camolieH3ypa 4JIEHOB IPYIIIIbI;

2) cTpemiIeHNe HHINBHIYAIH3UPOBATh CBOC MHEHHE 0€3 JOCTaTOYHOH apryMEeHTaINH;
3) cTpemieHHE PYKOBOAUTENS CHU3UTH CBOE y4acTHE B BEIPAOOTKE PEIICHUS;

4) cTpemMileHHe TPUCOEANHHUTHCSA K MHEHUIO OOIBIIMHCTBA MPYIIIBL.

13. Ilpu3Haky aBTOPUTAPHOTO CTUJIIS IPUHATHSI PELIEHUH - ATO:

a) UHIUBHAyaIbHbIE KOHCYIIBTAITIH;

b) o3HakoMIIeHHE BCeX MOJUMHEHHBIX C XapaKTepOM MPOoOIIeMBL;

C) CaMOCTOSITENBHOE NMPHUHITUE PELIEHHH C UCTIOIb30BAHUEM MOTYy4EHHOMH KOHCYIIBTAINH;
d) TpynmoBbie KOHCYIIBTAIINH.

14. YcTaHOBHUTE NMOCIEAOBATEIPHOCT CTHIIEH PYKOBOJCTBA, OTPAYKAIOLIYIO YCUICHUE AEMOKPATH3Ma IIPUHATUS PEIICHUIH:
a) CTUJIb TTOJTHOTO y4acTus;

b) aBTOpHUTAPHEIIL;

C) MHAWBUIYaJbHO-KOHCYIIBTAI[OHHBIN;

d) KOHCYABTAIIHIOHHO-TPYIIIIOBOM.

15. YcraHOBHTE COOTBETCTBHE CTHIICH PyKOBOACTBA U (JOPM B3aMMOOTHOIICHUH PYKOBOAUTEIS C TOAYMHEHHBIMHY;
CTHIIN PYKOBOJICTBA:

a) aBTOPHUTapHBIH;

b) MHIMBHYaIBHO-KOHCYIIbTAlIMOHHBII;

C) KOHCYJBTallMOHHO-TPYIITOBOH;

d) memokpaTH9IecKuii (TIOJTHOTO yJacTus);

(hopMBI B3aMMOOTHOLIEHUH:

1) urHopupoBaHyue MHEHUS TOJYNHEHHBIX;

2) mpenocTaBIICHNE TOJINHEHHBIMH PYKOBOIUTEITIO HH(OPMAIIHH;

3) yTBepiKIEHHUE PEeIIeHHs, BEIPaOOTAHHOTO MOYNHEHHBIMUY;

4) rpynmoBbie KOHCYJIbTAIINY;

5) MHIUBH YA bHBIE KOHCYIBTAIINH.

Tema 5. Ilpouecc NpUHATHUS PELICHUN U €I0 CTPYKTYypa.

1. DneMeHTHI TEXHOJIOTUU NIPUHATHUS PEIIEHHUH - 3TO:

a) TICUXOJIOTHYECKHe (DEHOMEHBI;

b) MeTomBI pa3paboTKy;

C) CTHJIH yIpaBICHUS,

d) mocnenoBaTeabHOCTD CTaANH pa3pabOTKH;

€) JIepeBo Iielei.

2. YnpaBieH4ecKue 1eiCTBUS, BBINOJIHEHHBIE HA CTAIUU AHAIN3a CUTYalUH - 3TO:

a) opMynupoBKa NpoOIEMBI;




b) coop undopmanumy;

C) COIOCTaBJIEHHE BAPHAHTOB PELICHHUS;

d) cpaBHeHNE (HAKTHIECKUX ITapaMeTPOB OPTaHU3AINH C TTAHOBBIMHU.

€) JepeBo IeTei.

3. YnpaBneH4yeckue JeHCTBHS, BBIIOMHIEMbIE Ha CTAJNH UICHTU(GHUKALNH TIPOOIIEMBI - 3TO:
a) onpeJieIIeHUEe CPOKOB BBIITOJIHEHUS PEIICHUS;

b) BBIBICHNE HECOOTBETCTBHS MEXTY JKETTAEMBIM 1 (DAKTHYECKUM COCTOSHHEM OpTaHHU3aIlHH;
C) OmIpeJeNIeHHe COCTaBa UCIIOIHUTENCH PeIlIeHHUs;

d) KonmM4yecTBeHHAs! XapaKTEPUCTHKA PE3KOTO YXYAILIECHHS TMHAMUKY TOKa3aTeNeil OpraHu3aryy.
4. JleficTBHSA, BBITOTHIAEMBIC Ha CTAIUN YIIPABICHHS peali3anield pemeHns - 3To:
a) cbop nHGOpMAUH;

b) pacnpenenenue 0053aHHOCTEN MEXKAY UCTIOIHUTEISIMH;

C) cpaBHEeHHE (DPAKTUUECKUX PE3YIBTATOB PEIICHNS C 3aIlJIaHUPOBAHHBIMH;

d) pacnipenenenne pecypcoB IO CpOKaM BBITOTHEHUS PEIIICHUSI.

5. JIelcTBUS, BBINOJIHAEMBIE HA CTAUU OLEHKHU PE3YNBTATOB PELIEHHUS - ITO:

a) onpeJeeHNe MoKasareei UIs CpaBHEHNs allbTePHATUBHBIX BAPUAHTOB;

b) cpaBHeHHE PaKTHUECKUX CPOKOB PEANH3aINN PEIICHUS C 3aITaHIPOBAaHHBIMI;
C) MOTHBALUS UCTIOITHUTEIICH PeIICHNS,;

d) ompenenenue pakTiy 0ObeMa U3pacX0J0BaH PECYPCOB.

6. JleiicTBUSL, BEIMONHIEMbIC HA CTATNH COTIIACOB-HS PELICHHS - 3TO:

a) pa3paboTKa MEXaHNU3Ma CTUMYIHPOBAHNS BEIITOJTHEHHS PEIICHHUS;

b) o3HaKoMIIeHHE paOOTHHUKOB C MIPUHSITHIM PELICHUEM;

C) BBISIBICHHE OTKJIOHEHHUII B ITPOLIECCE BBIMOJIHEHHUS PEILICHUS;

d) BbIIBIICHHE MHEHHS PAOOTHUKOB O BOBMOXKHBIX CITOCO0AX PEIICHHUs POOIIEMBI.
7. Jle#icTBus, BBIMOJIHAEMbIE HA CTaIMU KOHTPOJIA - 3TO:

a) MOHUTOPHUHTOBBIE;

b) onpeznenenne CpoKoB peannu3anuy pPeIICHHS;

C) OmIpeesieHHe TPOMEXYTOYHBIX PE3yIbTaTOB BBITIOIHEHUS PEIICHI;

d) onpeneneHne KOHEYHBI PE3-TOB BBITIOJIHEHUS PELICHUSL.

8. JleWcTBUS, BBIIIOJIH. HA CTaANK BHIOOPA PELICHHUS - 3TO:

a) BBIBIICHHE BEPOSITHOCTH «Pa3MEPOB» PHUCKa BApHAHTOB PEIICHHS;

b) cTpykTypu3zams mpoodIemsl,

C) COIOCTaBJIEHHE PECYPCOEMKOCTH BAPHAHTOB PEIICHUS;

d) coop urpopMarum.

9. YcTanoBUTE MPABIIIBHYIO TIOCIIEIOBATEIBHOCTD CTAANI MPUHATHS PEIICHHI:

a) KOHTPOJIb PeaTU3allui PELICHHIH;

b) ympaBieHue peanu3aiyeil pereHuir;

C) BBIOOp aNbTEPHATHBHI;

d) omieHKa pe3ynbTAaTOB PEIICHIS;

€) COIJIaCOBAaHHE PELICHUSI.

10. YcraHOBHTE NPAaBHIbHYIO OCIEI0BATENFHOCTD CTaIMH SIMTOHCKOW MOJEIH NPUHATHS PELICHHI:
a) mepegada JOKyMEHTA «PUHTHCE)» C HIDKECTOSAIINX YPOBHEH BBIICCTOSAIINM;

b) nnenrudukanus npodbIeMsl;

C) 03HAKOMJICHHE C JJOKYMEHTOM «PUHTHCE» PAOOTHUKOB HYXKHETO YPOBHS OpraHHU3allNy;
d) paspaboTka JOKyMEHTa «PUHTECE;

€) O3HAaKOMJICHHE C JOKYMEHTOM «PHHTECE» BBICIIETO PYKOBOACTBA OpPraHU3aINH.
11. ITpeumymiecTBa IMOHCKONH MOAETH MPUHATHS PELICHUH - 3TO:

a) OIEepPaTUBHOCTB Pa3paboTKy;

b) omepaTUBHOCTP peann3anuuy,

C) MEepCOHU(UKAINI OTBETCTBEHHOCTH;

d) 060CHOBaHHOCTD PELICHHUS;

Tema 6. Annapar ynpasieHus B IPOLIECCE IPUHATHS PELICHUI.

1. dyHKHUOHANBHAS CTPYKTYpa YIPABICHUS NIPENATCTBYET:

a) (hakTOPHOMY aHANIN3Y COCTOSHUSI OpraHU3aIIH;

b) panroHaILHOMY HCIIONB30BAHUIO PECYPCOB;

C) OIEPaTHBHOMY IPHUHSITHIO PEIICHUI;

d) cornmacoBaHHOMY IIPUHSTHIO PELICHHUH.

2. Anmapar ynpasJjeHHs — 3TO:

a) OOBEKT yIpaBICHUS OpTraHU3AIIH;

b) rpynna opranos, 06ecrednBaOINX pa3paboTKy, peaNtn3anio peeHuil;

C) CyOBEKT ympaBJieHuUsl OpraHusauueii;

d) ropunuueckoe nuIo;

e) (uU3NIecKoe JHIIO.

3. I'maBHas ¢yHKUUS anmapaT yIpaBICHUS - 3TO:

a) yueTHas,

b) KOHTpOJIbHAS;

C) TIPHUHATHE PELICHUIH;

d) ctumynupyromas.




4. dyHKUMOHAIBHAS CTPYKTYpa yIPaBICHUS HE COOTBETCTBYET:

a) TIPOM3BOJICTBEHHOMN CTPYKTYpE OpraHHU3alnmy;

b) nesreBoMy yrpaBJieHHIO;

C) PBIHOYHBIM NPHUHIUIIAM X035 CTBOBAHS,

d) opranuzauuy cObITOBOH AESATENBHOCTH MPENTPUATHS.

5. Xapakrep 1eneii annapara yrnpasieHHs OPUSHTHPOBAHHOTO Ha NPUHATHE PEIICHUH - 3TO:
a) pa3BUTHE HOBOBBE/ICHUIA;

b) u3yueHne ppIHOUHOI KOHBIOHKTYPEI;

C) Nojajep)KaHue CTaOMIBHOCTH;

d) onTUMm3aIM BEPTUKAIBHBIX CBA3CH.

6. XapaxkTep Lienel annapara ylpasicHHs KIAaCCUYECKUX CTPYKTYD - 9TO:

a) mojaep>kaHue CTaOMIbHOCTH;

b) onTuMH3aIys rOPU3OHTAIIBHBIX CBS3CH;

C) pa3BHUTHE HOBOBBEIICHHIA,

d) onTuMu3aIMsa BEpTUKAIBHBIX CBA3EH.

7. Ilpu3Haky HEBBICOKOH CTENEHH CaMOCTOSTEIbHOCTH HIDKHUX YPOBHEH OpraHHU3aluy - 3TO:
a) 00s13aTeNIFHOCTE HH(OPMHUPOBAHHMS BBICIIMX YPOBHEH YIIPaBICHHUS OPTaHU3AINH O PEIICHUX;
b) HE0OXO0IMMOCTH ITPEABAPUTETHHOTO COTJIACOBAHUS C BBICIINMH YPOBHAM;

C) NEepHOJUYECKHH KOHTPOJIb CO CTOPOHBI BBICIIMX OPraHOB;

d) caMOCTOATETBHOCTD IPUHATHS PEIICHUH.

8. [Ipr3HaKy BEICOKOH CAMOCTOSITEIFHOCTH HIDKHIX OPTaHOB YIIPABICHHS OpraHU3alNH - 3TO:
a) He0OXOIUMOCTb MIPEIBAPUTEIHHOTO COTIIACOBAHUS;

b) nepronryecKuii KOHTPOJIb CO CTOPOHBI BBICIINX OPTaHOB;

C) 00s3aTeTHHOCTh HH(GOPMHUPOBAHUS BEICIINX OPTaHOB;

d) camocTosTenPHOE IPUHATHE PEIICHNUS.

9. IlpuzHaku cpenHeil caMOCTOATENFHOCTH HIDKHUX YPOBHEH YIIpaBieHHs OpraHU3alMU - 9TO:
a) HeOOXOIMMOCTb IIPEABAPUTEIBHOTO COIIACOBAHUS C BBICIIUM YPOBHEM O PELICHHY;

b) o6s3aTenTbHOCTS HHPOPMHUPOBAHHUS BBICIIETO YPOBHS O PEIICHNH;

C) MepuoguyYecKuil KOHTPOIb CO CTOPOHEI BEICIIETO YPOBHS;

d) camocTosTENbHOE NPUHATHE PEILICHHS.

10. Ci0XHOCTb CO3JJaHUs LIEHTPOB NIPUHATHS PELICHUN OIIpeNeseTcs:

a) TPYXHOCTBIO (QOPMHIPOBAHUS PYKOBOJICTBA IICHTPOB;

b) HE0OXOIUMOCTBIO pacIpeeNeHus PECypCoB;

C) HEOOXOIMMOCTBIO PacIIpe/IeNICHNs TIOTHOMOYHIT M OTBETCTBEHHOCTH;

d) dbopmupoBaHTEeM B3aUMOOTHOIICHUH IEHTPOB MO BEPTHKAIN W TOPU30HTAIIH.

Tema 7. MeTozbl MOAETMPOBAaHUS U ONTUMHU3ALUH PEIICHU.

1. YcTaHOBHTE NPaBUIIBHYIO TTOCIIEA0BATEILHOCTD CTaUi MOACIUPOBAHMS PEILICHHI:

a) IOCTPOCHNE MaTEeMaTHYECKOH MOJIENH;

b) bopmupoBanue nemna MOIETHMPOBAHUS;

C) ompeeneHue coctaBa (pakTopoB BIUSIOLUIMX HA CUTYAIHIO;

d) onpenenenue creneHy BIUSHUS (HaKTOPOB HA CUTYALHIO;

€) KOPPEKTHPOBKA, OOHOBJIEHIE MOJIEIH;

f) mpoBepka ageKBaTHOCTH MOJAENH 1 HAWIEHHOTO PEIICHHUS.

2. Haubonee pacrpocTpaHeHHbIE METObI Pa3pabOTKH, ONTUMH3ALMHU PEIICHUH - 3TO:

a) CTaTUCTUYECKUH aHAIn3;

b) MeToap! MoAETHPOBAHNS;

C) arperupoBaHUE U JACKOMIIO3ULIMS;

d) MeTozBI AKCHEPTHBIX OLICHOK.

3. Cwutyanus Ui yrpaBieH!s] KOTOPOH HEOOXOAMMO HUCTIOIh30BaTh MOJIENIA TEOPUH UTP - ITO:
a) obpa3oBaHMe ouepeseil Ha OCTAHOBKAX TPAHCIOPTA;

b) ycTaHOBIICHHE IEMIMHIOBBIX 1IEH KOHKYPEHTAMH;

C) IeHIUT KOMIUICKTYIOIINX M3/IeJINI B OpraHU3aInH;

d) m3MeHeHne KOHKYpPEHTaMH XapaKTePUCTHK IPOIABAeMON IIPOTYKIIUH.

4. Cutyauus Ajst ypaBJieHUst KOTOPOH HEOOXOMMO HCIIOIb30BaTh MOJICIIN YIPaBJIEHHs 3allacaMu - 9T0:
a) IIPEBBIIICHUE (PAKTHIECKOT0 00beMa TOTOBOI NPOAYKIIMU Ha CKJIaJIe HOPMATHBHOTO YPOBHS;
b) ycTaHOBNICHHE KOHKYPEHTAMH JIETIMHTOBBIX IIEH;

C) HECOOTBETCTBHE KOJIMUECTBA TeJIe()OHHBIX IMHUI U CIIpOca Ha YCIYTH Telne(OoHHOH CcBA3Y;
d) He0OXOJMMOCTH ONTUMH3ALNH CTPYKTYPBI TIPOM3BOJCTBEHHON ITPOrPaMMBl, TIPH 3aJJaHHOM 00beMe PECypCOoB.
5. Cutyarus s yupasJieHHS KOTOPOH HEOOXOAMMO TIPHMEHHTh MOJIETh TEOPHH O4epeaet - 3To:
a) HapyIIeHHE JOTOBOPHBIX 0043aTEIHCTB MOCTABINMKA U ITOKYTIATEIS;

b) HEmOCTATOK ONEPaIMOHUCTOB B OaHKE;

C) Upe3MepHbIE 3arachl TOTOBOH MPOAYKIMHU Ha CKIIAJC;

d) yxynieHue pplHOYHOM KOHBIOHKTYPHI.

6. Curyanus s yIpaBlIeHUs KOTOPOH HEOOXOIMMO MIPUMEHHUTh MOJIENb TMHEHHOT0 IPOrPAMMHPOBAHUS - 3TO:
a) COBEPIICHCTBOBAaHUE PEKJIaMbl KOHKYPEHTaMHU;

b) HE0OXOIMMOCTH ONTHMHU3AINH CTPYKTYPHI TOCEBHBIX TUTOMIAeH arpoGupMBl;

C) Upe3MepHBIH 00beM JeHE)KHOH HATHIHOCTU B OaHKE,

d) ycraHOBIIeHHE MOHOIIOJIBHO BHICOKHX LI€H KOHKYPEHTaMHU.




7. YcTaHOBHTE COOTBETCTBHE CHTYAallH U METOJOB X MOJCIHPOBAHNUS;
CHUTYaIUH:

a) IeUINT JEKapCTB B OOJIBLHUIIC,

b) MoHOTONIM3aMS HA PRIHKE KOHKYPEHTOB;

C) HEOOXOMMOCTb ONTHMH3ALMHU [TPONU3BOACTBEHHOM IPOrpaMMBI IIPHU 331aHHOM 00bEMe PECYPCOB;
d) neuUT NPOIABIIOB B Mara3uHe;

METOJIBI:

1. MOJenu TeopuU Urp;

2. MOJIENN TEOPHH OUepeeH;

3. MOJIeNH YIIpaBIICHHS 3allacaMu;

4. MoJieN1 JIMHEMHOTO IPOrPaMMUPOBAHUSL.

8. Monenu Teopur Urp UCIONAB3YIOTCS IS YIPABICHHs CUTYalUsIMH, BOSHUKAIOUIUMU B YCIOBHUSX. .......... 9KOHOMHUKH.
OTBET: pHIHOYHOM.

9. Mopenu TeOpUH Urp NEPBOHAYAIBHO HCIIONB30BATUCH B .......... chepe.

10. Mopaenu TMHEHHOTO MPOrPaMMUPOBAHUS IPUMEHSIOTCS ISl ONTUMU3AIMY PACIPEACICHHUS ... ....... pecypcos.

11. Mogenu MaTeMaTUYECKON CTATUCTUKK IPUMEHSIOTCS TIPH .......... XapakTepe BIUSHUS (aKTOPOB HA CUTYAIIUIO.

12. MOZ[CJ'II/I YIIpaBJICHUS 3al1acaMi MOT'YT IPUMCHATBHCA AJI YIIPABJICHUA CUTyallUSIMU B KOMMCPUYCCKUX U ........etuenn
OpraHu3anungax.

13. Npentudukanus npodieMsl — 3TO CTaausl MOIEIUPOBAHUA?

14. Mopenb cuTyaluy OTpaskaeT Bce ee AeTanu?

15. Mozenu Teopun odepenel 1 MOJIENIN ONTHMAIBHOTO O0CITY)KHBAHUS — UIICHTUIHBIC TTOHSATHS?
16. YnpoluieHHOE OTpaKeHHE PEeaTbHOCTH B MOZEIISIX — 3TO UX HEAOCTATKHU?

17. HauGomnee pacnipocTpaHEHHBIN THIT MOAEIIEH - ATO:

a) UTPOBEIE;

b) onTrManBEHOTO 0OCITYKUBAHHUS;

C) yIIpaBJIeHHUs 3aIlacaMu;

d) muHEitHOTO IPOrpPaMMHUPOBAHHSI.

18. TIpuumHa HEOOXOANMOCTH pa3pabOTKH MOJeNeH IMHEHHOTO MPOrpaMMUPOBAHHS - ITO:
a) POCT LICH Ha CBIPEE;

b) neduuuT pecypcos;

¢) o0ocTpeHne KOHKYPEHITHH;

d) m3MeHeHne CTPYKTYpPHI IPOU3BOACTBEHHO MTPOTrPaMMEL.

Tema 8. DxcnepTHbIE METOABI IPUHATHS PEIICHUH.

1. Bo3aMoXHEBIE YCIOBHSA 11e7ec000pa3HOCTH IPUMEHEHHS SKCIIEPTHBIX METOIOB pa3pabOTKU PEHICHUH - 3TO:
a) 00JIBIIIOE KOJUYECTBO MPOOIIEM B OpTaHU3AINH;

b) nepuuut napopmanny;

C) aBTOPUTAPHBIN CTHJIb YIPABICHUS,

d) upe3mepHast CI0)KHOCTB TPOOIIEM;

€) YHHKQJIBbHOCTH MPoOIeM;

f) mowck HeCTaHIAPTHOTO PEILICHUS.

2. YcTaHOBUTE NPABHIIBHYIO TIOCIIEIOBATEIEHOCTD CTAIUH TEXHOJIOTHH SKCIEPTHBIX METOAOB Pa3pabOTKH PEIICHHH:
a) 0O3HAKOMJICHHE 3KCIEPTOB C MPOOIEMOH;

b) oleHKa pe3ynbTaTOB SKCIEPTOB;

¢) GopMHUpPOBaHHE TPYIIIBI SKCIIEPTOB;

d) aHaM3 MHEHNI SKCIIEPTOB;

€) OpraHM3aIys 3KCIEPTHU3HI U BBIIBICHUE MHCHHI SKCIIEPTOB.

3. YKaxuTe IpaBIWIbHYIO [TOCIEA0BATEILHOCTh CTAMU TEXHOJIOTHH MO3TOBOIl aTaKu:
a) reHepanus uie;

b) hbopmMupoBaHUE TPYIIITBI IKCIIEPTOB,

C) JeCTPYKIHUS UIeH;

d) cocrapneHnue npoOIEMHON 3aIUCKH;

€) cucremaTH3alys uie;

f) BeIOOp BapuaHTa perIeHHs.

4. IIpu3HaKku METO1a KOMUCCHIA - 3TO:

a) aHOHIMHOCTB YKCIIEPTOB;

b) OTKPBITOCTB TPYIIIOBBIX AUCKYCCHIH;

C) BO3MOXKHOCTh B3aUMHOM KPUTHKU;

d) BbICKa3bIBaHIE MHEHHH B THCEMEHHOH (hopme.

5. Ilpu3Haky MeToJa «MO3TOBOM aTaku» - 3TO:

a) peryaupyemas oOpaTHast CBSI3b;

b) hbopmupoBaHue IBYX IPYII YKCIIEPTOB,;

C) BO3MOYKHOCTh B3aUMHOW KPUTHKH;

d) 3anpeT B3aMMHOW KPUTHUKH;

6. [Tpuznaku merona [ensga - 310:

a) HEOTHOKPATHOE OBTOPEHHUE MIPOLIEAYP OIPOCa IKCIECPTOB;

b) nectpykuus uueH;

C) BBICKa3bIBaHHE MHEHUH B TUCBMEHHOH Gopme;

d) OTKPBITOCTH AUCKYCCHUI SKCIIEPTOB;




€) aHOHUMHOCTB 9KCIIEPTOB;

7. HegoctaTkn MeTO1a KOMHCCHH - TO:

a) B3aNMHasi KPUTHKAa MHEHHUH 3KCIIEPTOB;

b) xoHbOpMa3Mm;

¢) ycTHas (popMa BbICKa3bIBaHHUsI MHEHUH;

d) HexxeaHWe BBICKA3aTh M3MEHUBIIEECS MHEHUE;

8. IlpenmMy1iiecTBa METOAA «MO3TOBOM aTakKmy - 3TO:

a) (hhopMupOBaHHE ABYX TPYII IKCIIEPTOB;

b) oTCyTCTBHE OrpaHNUCHUI B XapaKTepe BbICKa3bIBAEMBbIX MHEHHH, UIICH;
C) cucrtemMaTH3alys uiei;

d) cocraBnenue mpoOIEMHON 3aIHCH.

9. AnipuopHbIe METOABI OLICHKH DKCIIEPTOB - 3TO:

a) METO/]] MAapHbIX CPAaBHEHHUI;

b) MeTo caMOOIIeHKH;

C) TECTOBBIC METO/IbI,

d) MeTox B3aMMHOH OLIEHKH.

10. MHCTpYMEHTHI KOIHYECTBEH IKCIIEPTHBIX OIIEHOK - ATO:

a) MOPSAKOBAs IIKaa;

b) abGcomoTHas 1mIKaa;

C) HOMHHAaJIbHAs ILIKaJa;

d) mkama nHTEPBAIOB;

11. YkaxuTe COOTBETCTBUE MPOLEAYP U METOJIOB IKCIIEPTU3HI:
HpPOLEAYPHI:

a) NeCTPYKIIHS UIeH;

b) pa3paboTka MPOrHO3HEIX BAPUAHTOB B PA3BUTHUHU OPTaHHU3AIIIH;
C) 3aI0JIHEHUE YKCTIEPTAMU CHIEIUABHBIX aHKET;

d) B3anMHbIE KPUTHYECKHE BEICKa3bIBAHMSI.

METOJIBI:

1. cueHapues;

2. MO3roBoOi aTaky;

3. KOMUCCHH;

4. lensoa.

12. Perynupyemasi oOpaTHasi CBsI3b — 9TO MpeUMyIecTBO MeToaa Jenbda?
13. Mertoz noJTy4eHHs COrJIaCOBAaHHOTO MHEHUSI — 3TO Pa3HOBUIHOCTE MeTona Jlenbda?

14. DkcneptHast KiaccuGUKAIIS — 3TO METOJT TIOYYCHHUS. . .. ... .... SKCHEPTHBIX OLIEHOK.
15. PanxupoBaHU€E albTEPHATUB — 3TO METOJ, IOJNYYEHHUS . .. ........... OKCIIEPTHBIX OLIEHOK.
16. Illkana XappuHITOHA — 3TO IIKAJA. .......... HU3MEpEHUH.

17. HemoctaTku MeTOAa «MO3TOBOM aTaku - 3TO:

a) y3Kasl CrielHaIn3anus;

b) cl0XXKHOCTH OpraHu3alny;

C) KOHPOPMH3M;

d) BBICOKASI CTOUMOCTb.

18. XapaxTepHble MPU3HAKH METOA «MO3TOBOM aTaKmy» - 3TO:
a) OOJIBIIION COCTAB YYaCTHUKOB;

b) 3ampet B3aMMHOW KPUTHUKH;

C) MyOJMYHOCTD BBICKA3BIBAHUS MHEHHI;

d) BO3MO’KHOCTh BBICKa3bIBAHUS «ITFOOBIX) UICH.

Ortser: b, d.

Tema 9. AHanu3 BHEIIHEH cpelibl U €€ BIUSAHUS Ha IPUHATUE PELLCHUS.
1. Bremmnue (akTopsl KOCBEHHOTO BIMSHHSA - 9TO:

a) MOBEJICHNE KOHKYPEHTOB;

b) cocTosHIE MHPOBOIT SKOHOMHK;

C) AEATENLHOCTH MPO(COI030B;

d) cocrosiHMEe HALIMOHAILHOW SKOHOMHUKH.

2. BraemrHue (hakTOpHI MPSIMOTO BIUSHUS - 3TO:

a) TMHaMUKa 00beMa, CTPYKTYPHI CIIpOoca;

b) MexxyHapoAHBIC COOBITHS;

C) YCJIOBHS, Ka4eCTBO IIOCTABOK PECYPCOB;

d) monmutiaeckue GakTopEL.

3. Bremnue (akTopsl OpraHU3anuy - 3T0:

a) OpraHu3alMoOHHast KyabTypa GupMsl;

b) comepxaHue 3aKOHOJATEIBHBIX JOKYMECHTOB,;

C) BO3pacTHas CTPYKTypa CTAHOYHOTO NapKa OpraHU3IINN;
d) mupossie noctmxenns HTIL

4. dakTophl CO3/IaHUS HEONPEIEICHHOCTH BHEIIHEH Cpeibl OpraHu3aliy - 3TO:
a) TIOBEJICHNE KOHKYPECHTOB;

b) moBeeHNE TOCTABIUKOB PECYPCOB;

C) MOBEJCHNE TIOKYIaTeNeH;




d) nestrensHOCTE IPOGCOO30B.

5. ®akTopbl KOHKYPEHTHOH CHIIBI MOCTABIIMKOB MaTEPHAIBHBIX PECYPCOB - 3TO:
a) peHTa0eNBEHOCTh NPEIIPHATHHA-TIOCTABIIHKOB;

b) pazmep LeHbI MEPEKIIIOYEHNS Ha APYTHX KIHEHTOB IS TOCTABIINKA,
C) XO3AWCTBEHHBIN MPO(UIb MOCTABIIHKA,

d) ypoBeHb criennann3upoOBaHHOCTH ITOCTABIIHKA.

6. IIpoduapHBEIE XapaKTEPUCTUKH MOKYHATENs - 3TO:

a) TEMIIEPAMEHT;

b) reorpaduueckoe MECTOIONOKEHHE;

¢) cdepa 3aHITOCTH;

d) maTexecrnocoOHOCTS.

7. OTHolIeHre OKyNaTes K MPOAYKTY — 3TO MPoMIIbHAs XapaKTepUCTUKA MTOKyNaTems?
8. 3HauMMOCTb AJI TTOCTABIIMKA 00BbEMA IPOLYKIINH — 3TO (PAKTOP €ro KOHKYPEHTHOH CHIIbI?
9. ConepxaHre HaJOTOBOT'O 3aKOHOIATENLCTBA — 3TO (DaKTOp........... BO3JICIICTBHA HA OPTaHU3ALIUIO.
10. YpoBeHb 3aHATOCTH B CTpaHE — 3TO (aKTOP ............ BO3CUCTBUS HA OPraHU3aLUIO.
Tema 10. YcaoBust HEONIPEAEICHHOCTH U PUCKA IIPH pa3paboTKe peLICHHUI.
1. Ilpu3Haku HEONPENENEHHOCTH - 3TO:

a) BEpOSATHOCTHBIN XapaKTep Pa3BUTUS CUTYyaIlHH,

b) HenonHoTa HHGOPMAIMK O CUTYAINH;

) U30BITOK HHPOPMAIIUH;

d) BBICOKAst ©3BMEHUNBOCTH CUTYAIIUH.

2. ITpu3Haku pucka - 310:

a) ciabast MOTHBALUS IPUHSTHS, peaJIU3ali PELICHHUS;

b) BEpOATHOCTD MOIOKUTENBHBIX OTKJIOHEHUH pe3yibTaTa perIeHus;

C) HECOBEPIICHCTBO KOHTPOJIS PeaTH3aliH PEIICHNS;

d) BeposITHOCTb OTPHLATENbHBIX OTKIOHEHUH pe3ylbTaTa pPelIeHHUS.

3. Bo3moxkHBIE c1IOCOOBI IIPEOI0IECHHST HEONPEIEIEHHOCTH - 3TO:

a) COBEPIICHCTBOBAHUE OPTaHU3AIMH BHITOTHEHUS PEIICHS;

b) noBbIIeHNE TOTHOTHI HHYOPMAIHH;

C) yBEIIMUYEHUE KOTMUECTBA BAPHAHTOB PELICHHUS;

d) moBbImIeHNE TOCTOBEPHOCTH HH(OPMAIIHH;

€) OpHEHTAIMs Ha IPOIIIBIA OIBIT.

4. Ompeznenute XapakTep COOTHOIIEHHS PUCKA U HEOIPEIENICHHOCTH:
a)PUCK MOXKET OBITh IPUYNHON HEONPEECIEHHOCTH;
b)HEonpeieNneHHOCTh MOKET OBITh IIPHYMHON PHCKA;

C)MEXIY STUMH SIBICHUSIMU HET CBSI3H;

d)puick u HeonpeeNeHHOCTD — MACHTHYHBIC TOHSTHS.

5 YwucThle PUCKH - 3TO:

a) HHQIIAINOHHBIN;

b) nmpupoaHsIii;

C) TPaHCIOPTHBIN;

d) BaTIOTHEIH.

6 CrexymasITHBHBIE PHCKH - 3TO:

a)9KOJIOTMUECKHIA;

b)MHHOBaIMOHHBIH;

C)IIPOU3BOICTBEHHBIN;

d)ceneKTUBHBIN.

7 VIHBECTULIMOHHBIE PUCKH - ITO:

a) TOPTOBEIH;

b) pHCK JUKBUIHOCTH;

C) MPOU3BOACTBEHHBIH;

d) xpenuTHBII.

8. Pucku m3MeHEHHs NOKyIaT/ COCOOHOCTH AEHET - 3TO:

a) KpeIUTHBIH;

b) BaIOTHBIN;

C) TOPTOBEIH;

d) nHQIATHMOHHBIH.

9. ®uUHAHCOBbIE PUCKH - ITO:

a) CeNICKTUBHBIN;

b) Toproserii;

C) MHBECTUIIUOHHBIH;

d) TpaHCTTOPTHBIA.

10. KomMepueckue puckH - 3T0:

a) TPAHCIIOPTHBIH;

b) TOpro.blif;

C) MOJUTUYECKU;

d) cucremHBIi.

11. YcTaHOBHTE COOTBETCTBUE MEXKIY KOHKPETHBIM PUCKOM U BUIOM UX;




KOHKPETHBIE PUCKH:
a) TIOTEPH B PE3yJIbTaTe POCTa 1IEH;

b) 3aMopakuBaHHe BBHITUIAT [0 OOJIUTAIIHSM;

C) U3MCHCHUE OIIEHKH 3eMETbHOTO yJacTKa,;

d) moTtepu B pe3ynpTaTe HapyLICHUS TEXHOJIOTUY HOPM.

BH/IbI PUCKOB:

1. pUCK JINKBUIHOCTH;

2. IPOU3BOACTBEHHBIH PUCK;

3. UHQIAUOHHBIH;

4. KpeTUTHBIN.

12. OntumanbHOE 3HaYeHHE KO3((UIMEHTA PUCKA - 3TO:

a)0,1;

b) 0,5;

¢)0,3;

d) 0,7.

Tema 11 Opranuzanus 1 KOHTPOJIb BBITOJIHEHUS YIIPABICHYECKOTO PELICHHUSI.
1. Cranuu peanuzalyy peLIeHus - 3T0:

a) aHAJIMU3 COCTOSIHUS OPTaHHU3AIIIH;

b) KOHTPOJIb BHIITOJHEHHUS PEIICHUS;

C) BBISIBICHHE MHEHUS PAOOTHUKOB O PEILICHUH;

d) pazpaboTka miaHa peaau3annuy pereHus..

2. YcTaHOBUTE NMIPABIIIBHYIO TIOCIIEI0BATENBHOCTD CTAAUI peaNn3aluy perIeHus:
a) KOHTPOJIb BBINOJIHEHUS PEIICHUS;

b) pa3paboTka MmiaHa pearu3aliy PenicHus;

C) OLICHKA PE3yJIbTATOB PeATH3aIN1 PCIICHNUS,;

d) ynpaBnenue peanuszanuei.

3. Huskas a3 pexTHBHOCTD peaan3anny PEICHHUs MOXKET MIPOSBIISATHCS B:
a) KOPPEKTHPOBKE PEIICHUST;

b) ynnuHEHUH CPOKOB peannu3aliy peleHus;

C) YBEIMYEHHH CPOKOB PCaIN3alliy PEIICHHS;

d) mormoTHNTENEHOM aHATU3E CUTYaIlHH.

4. TIpomenyps! cTamuu pa3pabOTKU IJIaHA peaTn3alii PEIIeHNUS - 3TO:
a) BBISBJICHUE PUYMH OTKJIIOHEHUH B XOJIe Pean3aluHm;

b) onpenenenne HEOOXOIUMOTO 0OBbEMa PECYPCOB;

C) BHECCHHE U3MEHEHHH B IIPOTrpaMMy peajli3alliyl PEIIeHHS;

d) onpenenenre KOIUYECTBA UCTIONHUTENCH PEIICHHUS.

5. Ilpouemypsl cTauy yIpaBICHUS peaTu3aliei peeH s - 3T0:

a) pacrpe/eNIieHHe PecypcoB 110 00bEKTaM M CPOKaM;

b) oxazaHre TOMOIIH UCTIOTHUTEIISIM;

C) KOHTPOJIb 32 COCTOSTHUEM CUTYaLlUH;

d) nM4HOE pacTopsIIUTETBCTBO.

6. Ilpouenypsl cTaauyu KOHTPOJIA - 3TO:

a) BHECCHNE U3MEHEHHH B IPOrpaMMy peai3alliyl PEIIeHHs;

b) MOHHTOPUHT TAPAMETPOB CUTYALIHH;

C) BBINIOJIHEHNE HHCTPYKTHBHO-METOANICCKIX MEPOTIPHUATHH C UCIIOTHUTEISIMH;
d) muaHOE PacIOPSAAUTETHCTRO.

7. Ilporenypsl CTauy OLIEHKU PE3YJIbTaTOB PeaM3alliy PEIeHUs - 3TO:
a) pa3pabOTKa alNrOpUTMOB PeaIn3alnuy PEICHNS;

b) BBIBICHNE IPUYNH OTKIOHEHHH B XO/I€ PeaIM3aIliH PEIICHNS;

C) IPOTHO3HPOBAHUE CPOKOB I(D(HEKTUBHOTO ACHCTBHS PEIICHHUS;

d) BHECeHME M3MEHEHNIT B ITPOrpaMMy pean3aliy PereHHs.

8. YcraHOBHTE COOTBETCTBHE IPOIETYP M CTAANI peann3alii pereHus:
HPOLEAYPHIL:

a) HaKOIUICHUE, CUCTEMATH3aLMs OIbITa Pean3aliy PeIeHHH;

b) onpeznenenne cocraBa NCIIOTHUTEICH;

C) MOHUTOPHHT OCHOBHBIX XapaKTEPUCTHUK PEIICHHS;

d) anMuHHECTpaTHBHOE BO3/ACHCTBYE HA UCTIOIHUTEIEH.

CTaINH:

1. pa3paboTKa IuTaHa peau3anuy PEeIICHHS;

2. ynpaBieHUE peanu3alyeil pelieHus;

3. KOHTPOJIb BBHIIOJHEHUS PEIICHHS;

4. orleHKa Pe3yIbTaTOB pEaIU3aLHH.

9. YcraHOBHTE MPABHIIBHYIO ITOCIEIOBATEIIFHOCTE BEITOIHEHHS IPOLETyp PA3INYHBIX CTAANH peann3aliii permeHus:
a) BeIsABIICHHE (pakTHIeCcKOH 3(h(HeKTUBHOCTH PELICHUS;

b) onpeznenenne KoMIIeKca HEOOXOAUMBIX PadoT;

C) BHECCHHE U3MEHEHHH B IPOTrpaMMy peajli3alliyl PEIIeHHs;

d) mraHOE PacIOPAAUTETHCTRO.

10. Peanusauus pemieHuil OTaMyaeTcst OT UX pa3paboTKH:




a) OTBETCTBCHHOCTBIO YUaCTHHKOB;

b) CIOXKHOCTBIO;

C) CTeleHbI0 MOTHBAIINH;

d) TpymoeMKoCThIO;

€) IPOIOJKUTENEHOCTBIO.

Tema 12. Onenka 3¢ GeKTHBHOCTH YIIPABICHYSCKUX PEIICHHMA.

1. Kpurepnii 3¢ pekTHBHOCTH peIIeHNS - 3TO:

a) COCTaB UCTOYHHUKOB (DMHAHCOBBIX PECYPCOB;

b) creneHs NOCTIKEHUS LIEIH;

C) KOJHMYECTBO yYaCTHUKOB pa3pabOTKH peLICHUS;

d) MexaHH3M OpraHM3aIMU BHITOIHEHHS PEIICHHS.

2. Kpurepuii 3 (heKTHUBHOCTH peLIeHus - 3TO:

a) XapakTep I1ieJiell pelieHus;

b) cpoku peanu3aryu pereHus;

C) MOTHBAIIMS BBINOTHEHUS PEIICHHUS;

d) MexaHM3MBI OTBETCTBEHHOCTH 3a PEILICHHE.

3. Kputepnit 5 QeKTHBHOCTH PEIICHHS - 3TO:

a) Ka4eCTBO KOHTPOJIS BBITIOJIHEHUS PEIICHHS;

b) coctaB ncnonHuUTENEH peleHNs;

C) PECypCOEMKOCTb PELICHHS;

d) HayuHast 000CHOBAaHHOCTh PEIICHMUS.

4. @akTopsl 3P PEKTHBHOCTH PEIICHHUH - 3TO:

a) KBaM(pUKAIUs pa3paObOTINKOB PEIICHUS;

b) pea’bHOCTh peIICHUI;

C) MOTHBAIIMS HCIIOIHUTEIICH;

d) ueTkocTh POPMYIUPOBKU PELICHUSI.

5. Llucpa, cooTBETCTBYIOMmIAS [JOJIE PEIICHUH, BBITIOJIHSIEMbIX C HapyIlIEHHEM CPOKOB (B %) - 3TO:
a) 10;

b) 30;

c) 15

d)2.

6. Ilndpa, cOOTBETCTBYIOIAs OJIE PEIICHNUH, BBITIOIHEHNE KOTOPBIX HE AOCTHIIIO e (B %) - 9T0:
a) 20;

b) 10;

c)5;

d) 25.

7. YcTaHOBHUTE COOTBETCTBHE ITOKa3aTeNCH 1 KpUTEPHEB 3P (PEKTUBHOCTH PELICHHUS:
MOKa3aTeINu:

a) MaTepUaIOeMKOCTE;

b) npou3BOAUTENBHOCTD TPYA UCIIOTHUTENEH;

C) COOTBETCTBHE (DAKTUUECKUX M 3aIUIAHUPOBAHHBIX PE3YNIbTATOB;

d) oTHOIIEHNE (HAKTHIECKOTO CPOKA PEATH3AINH K 3aIUIAHHPOBAHHOMY;
€) 3aTpaThl ICHEKHBIX CPEACTB Ha PEATHU3ALUIO PEIICHUS.

KPUTEPUH:

1. menesoii;

2. pecypcHBIii; 3.BpeMEHHOM.

8. ®akTopsl 2PPEKTUBHOCTH PEUICHUH - ITO:

a) croco0 (pUKcaluu peIeHs;

b) hopma npUHATHS peLICHNS;

¢) cdepa BO3ICHCTBHS PELICHNUS;

d) oTBETCTBEHHOCTH PYKOBOAUTENEH 33 PE3YIbTaThl PEIICHHUSI.

Tema 13. YnpasieHueckue peleHus U OTBETCTBEHHOCTb.

1. CyOBeKT, yCTaHAaBIMBAIONIMH IOPUIHIECKYIO OTBETCTBEHHOCTD - ATO:
a) arapat yrpasleHUs OpraHU3alHeH;

b) rocymapcTtso;

C) TpaXIaHCKOE 00IIEeCTRO;

d) KOJJIEKTUB JIFO/ICH.

2. CyOBeKT, ycTaHaBIMBAIOIINH COIMAIBHYIO OTBETCTBEHHOCTb - 3TO:
a) TOCyapCTBO;

b) KomIeKTUB PabOTHHUKOB;

C) rpaXkIaHCcKoe OOIIECTBO;

d) anmapar ynpasieHus: OpraHu3anuH.

3. CyOBeKT, yCTaHABIMBAIONIIHA aIMIHUCTPATHBHYIO OTBETCTBEHHOCTD - 3TO:
a) KOJUICKTUB paOOTHHKOB;

b) anmapar yrpaBieHHs OpraHU3alnmy;

C) TOCYapCTBO;

d) rpaxxgaHcKoe 00IIeCTBO.

4. CyOBeKT, ycTaHaBIUBAIOIIUI MOPAJIEHYIO OTBETCTBEHHOCTb - 3TO:




a) anmapar ynpasJeHHs OpraHU3allHu;
b) rpakaaHckoe o0IIecTBO;
C) TOCYIapCTBO;

d) KONIeKTHB PaOOTHUKOB.
5. MTHCTpyMEHT KOHTPOJIS IPaskJaHCKOW OTBETCTBEHHOCTH:
a) KOPIIOPaTUBHAS KYJIBTYpPa;

b) nepapxuuecKuiit KOHTPOJIb;
c) cyneOHas cHCTEMa;

d) ob1iecTBEeHHOE MHEHHE.

6. IHCTpyMEHT KOHTPOJISI COIIMAIEHOI OTBETCTBEHHOCTH - 3TO:
a) 00IIeCTBeHHOE MHEHUE;

b) kopriopaTuBHas KyabTypa;
¢) cyneOHas cucTeMa;

d) mepapxuuecKkuii KOHTPOJIb.
7. THCTpYMEHT KOHTPOJISI MOPAJIbHON OTBETCTBEHHOCTH - 3TO:
a) cyneOHas cucTeMa;

b) KopriopaTuBHasI KyJIbTypa;

C) HepapXuueCKU KOHTPOJIb;
d) oO1ecTBeHHOE MHEHUE.

8. MHCTpYMEHT KOHTPOJIS AUCIHUIUTMHAPHONW OTBETCTBEHHOCTH - 3TO:
a) KOPIIOpaTUBHAS KYIIBTYpPa;
b) cyne6Has cucrema,

C) OOIIECTBCHHOE MHCHUE;

d) mepapxudyecKuii KOHTPOJIb.
9. VHCTpyMEHT KOHTPOJI MaT€pPUaIbHOM OTBETCTBEHHOCTH - 3TO:
a) cyneOHas cucrema;

b) KopropaTuBHas KyIbTypa;
) 00IIIeCTBEHHOE MHCHHE,

d) uepapxudeckuil KOHTPOIb.
10. MHCTpYMEHT KOHTPOJISl YTOJIOBHOW OTBETCTBEHHOCTH -
a) 00IIeCTBEHHOE MHCHUE;

b) xopropaTuBHas KyIbTypa;
C) HepapXUUECKHUil KOHTPOJIb;
d) cyneOHas cuctema.

5.4. IlepeyeHb BH10B OLICHOYHBIX CPEICTB

OHpOC, 3alIMTa UCCIICA0BATCIBCKOTO ITPOCKTA, TECTUPOBAHUEC, HAYTHO UCCIICA0BATCIBCKAA pa60Ta.

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemasi iureparypa

6.1.1. OcHOBHas JIMTEpPaTypa

ABTOpLI, COCTAaBUTCIIN

3arnaBue

I/I3I[3.TCJ'IBCTBO, rom

JI1.1 |Ky3ueuos B.A., CHUCTEeMHBIH aHANN3, ONTUMM3ALMS U TPUHATHE Mocksa: OO0 "KYPC", 2018, URL:
UYepemnaxuH A.A. pemieHuid.: Y4eOHUK http://znanium.com/catalog/document?
1d=303343
JI1.2 | Crpoesa E.B., PazpaboTka ynpaBieHUECKUX pelIeHui: Mocksa: OO0 "Hay4yHo-u31aTeIbCKHUIA LIEHTP
JlaBposa E.B. VYuebHoe mocodue HUHOPA-M", 2020, URL:
http://znanium.com/catalog/document?
1d=354953
JI1.3 | Macnennukosa JL.H. Jloka3pIBaHME U IPUHATHE PELICHUH B Mockaa: OO0 "IOpuandeckoe U3naTeabCTBO
COCTA3aTeIbHOM YroJIOBHOM cynonpou3Bojactee: | Hopma', 2022, URL:
Momnorpadus https://znanium.com/catalog/document?
1d=387113
6.3.1. JIulleH3MOHHOE ¥ CBOOO/IHO pacnpocTpaHsieMoe NPorpaMMHoe odecneyeHune, B TOM YHcjie 0Te4eCTBEHHOTro
NpPou3BOJACTBA
6.3.1.1 | 7-Zip ApxuBarop 7-Zip IIporpammuoe obecrnedenue mo aumnenzunn GNU GPL
6.3.1.2 | Google Chrome Bbpayzep Google Chrome IIporpammuoe obecriedenue mo munensun GNU GPL
6.3.1.3 | LibreOffice Oc¢ucnsrit maker LibreOffice ITporpammuoe obecrieuenue no munersun GNU GPL
6.3.1.4 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 qms Windows lorosop Ne ITP-00035750 ot 13 mexabpst
2022r. (OOO Ilpuma AiiTu)
6.3.1.5 | Mozilla Firefox Bpaysep Mozilla Firefox IIporpammuoe obecnieuenue no nuuensua GNU GPL
6.3.1.6 | Windows XP Professional Oneparuunas cuctema — Windows XP Kopo6ounas Bepcust Windows Vista Starter u  Vista

Business Russian Upgrade Academic Open - JIunensnonnsiii ceptugukat Ne 42762122 ot 21.09.2007




6.3.2. l'[epeqem, npotbeccnonam,m,lx 0a3 JAHHBIX U PIH(l)OpMaIIHOHHl)IX CIIPABOYHBIX CUCTEM

6.3.2.1

Koncynerant [Imtoc http://www.consultant.ru

6322

Konexc — IIpodeccnonansHele cpaBouHsle cucteMsl  https://kodeks.ru

7. MTO (ob6opyroBaHue M TeXHHYECKHE CPEACTBA 00y4eHUs1)

Ayn

HanmenoBanue

1o

OcHarlenue

401

[Tomemenue nns
HPOBEACHUS
3aHATUN
JIEKIIIOHHOT'O
THTIA,
CEMHHAPCKOTO
THUIA, KypCOBBIX
padoT (KypCoBBIX
MPOEKTOB),
TPYIIIOBBIX U
WHJIABUTyaJIbHbBIX
KOHCYJbTalUH,
TEKYIIEero
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTaIUH.

7-Zip
Google Chrome
LibreOffice

60 ocaOYHBIX MECT, MPETIOaBaTENIbCKOE MECTO, TOCKa,
MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MEPEeHOCHOH

HOYTOYK

402

[Homemmenue nns
MIPOBEICHUS
3aHATHN
JIEKLIHOHHOTO
TUIA,
CEMHHAPCKOIo
THUTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIOBBIX H
WHIMBUAYaTBHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJIA U
IIPOMEKYTOUHOM
aTTeCTallUH.

7-Zip
Google Chrome
LibreOffice

36 mocaJoYHBIX MECT, MPEToAaBaTeIbCKOE MECTO, TOCKA,
MYJBTUMEIUHHBIA TPOEKTOP (NIEPEHOCHOH ), TEPEHOCHON

HOYTOYK

403

ITomemenue gisa
MIPOBEICHUS
3aHSITHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

28 MOCaZOYHbIX MECT, NIPEIOIaBaTeILCKOE MECTO, JIOCKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK

404

ITomemenue misa
MIPOBEICHUS
3aHSATHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

75 MOCaOYHBIX MECT, MPENoaBaTelIbCKOe MECTO, H0CKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK

406

ITomemenue misa
MIPOBEICHUS
3aHSITHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

52 1ocao4YHBIX MECTa, IPENoiaBaTeIbCKOe MECTO, 10CKa,
MYITBTHMETUHHEBIN TPOeKTOp (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK

407

ITomemenue misa
MIPOBEICHUS
3aHSITHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

40 mocaIoYHBIX MECT, MPEoJaBaTeIbCKOe MECTO, JOCKa,
MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPEHOCHOH ), IEPSHOCHO

HOYTOYK

408

ITomemmenue misa
MIPOBEICHUS
3aHSITHN
JIEKIIMOHHOT'O THITA

7-Zip
Google Chrome
LibreOffice

30 mocagoYHBIX MECT, MPENOoAaBaTeIbCKOE MECTO, TOCKA,
MYJIbTAMEIUIHBIN TPOSKTOP (TIEPESHOCHOH), TEPEHOCHO

HOYTOYK

409

ITomemenue misa
MIPOBEICHUS
3aHATUH
JIEKITMOHHOT'O
THIIA,
CEMUHAPCKOTo
THUIIA, KyPCOBBIX

7-Zip
Google Chrome
LibreOffice

36 mocaJOoYHBIX MECT, PEToAaBaTeIbCKOE MECTO, JOCKA,
MYJBTUMEIUHHBINA TPOEKTOP (TIEPEHOCHOH ), TEPEHOCHOU

HOYTOYK




paboT (KypCOBBIX
MPOEKTOR),
TPYIIOBBIX H
WHIWBUAYaTBHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJIS
IIPOMEKYTOUHOM
aTTeCTallUH.

412 Jlexmonnast 7-Zip 22 mocalouHbIX MECTa, MPETNoAaBaTeIbCKOEe MECTO, J10CKa,
ayAUTOpUS Google Chrome MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH
LibreOffice HOYTOYK

8. METOMYECKHE YKA3AHUA VI OBYYAIOIIIUXCA 11O OCBOEHUIO JUCHHUIIJIMHBI (MOZAY JISA)

B nponecce ocBoeHus qucHuInHbL «Pa3paboTka ympaBIeHYECKUX PELICHUI» UCTIOMB3YIOTCS CIEAyoIre 00pa3oBaTeIbHbIC
TEXHOJIOTHH B BUJI€ KOHTAKTHOH M CAaMOCTOSTENbHON pabOThI:
1.CtanmapTHBIE METOABI OOYUCHHS:
- MpOoOTIeMHAsT JIEKITHS;
-uH(pOpMaIOHHAs JIEKLIUH;
- IPaKTHYECKHE 3aHATHUS, HA KOTOPEIX 00CY)KIAAI0TCSI OCHOBHBIE IPOOJIEMBI, paCKphIBAEMbIE B JIEKIUAX M CHOPMYITUPOBAHHEIE B
JIOMAITHAX 33/IaHHAX;
-TIChMEHHBIE F/UIN YCTHBIE JOMAIITHHE 3a/[aHNS;
- pac4eTHO-aHATUTUYECKUE, PaCUeTHO-TrpadUeCcKUe 3aJaHus;
- KOHCYNbTAallUH TIPETIOIaBaTeNei;
- caMOCTOSATEbHAs PadoTa CTYyACHTOB, B KOTOPYIO BXOJIUT OCBOCHHE TEOPETHIECKOT0 MaTepHa-Ja, IIOAr0TOBKA K IPAKTHYCCKUM H
(unm) 1abOpaTOPHBIM 3aHATUSAM, BBIIIOJIHEHHE YKA3aHHBIX BBIIIE MMCbMEHHBIX WM YCTHBIX 33JaHUMH, paboTa ¢ TUTepaTypoil U ap.
2.Metozpl 00ydeHHs ¢ IPUMEHEHNEM HHTEPAKTHBHBIX ()OpM 00pa30BaTEeIbHBIX TEXHOIOTHM:
- HHTEPaKTHBHBIC JIEKIINH;
- aHaJIU3 JeJIOBBIX CUTYyallMil HA OCHOBE KeHC-MEeTo/1a;
- 00Cy>kieHHE TTOATOTOBIEHHBIX CTYA€HTaMH Hay4HO-HCCIEA0BATEIbCKUX IPOEKTOB;
- 00Cy)XIeHHE Pe3yNbTaTOB pabOThI CTYICHYECKHX HCCIE0BATEIBCKIX TPYIIIL.

9. METOIMYECKHUE YKA3AHUSA OBYYAIOIIMMCA IO BBINTOJJHEHUIO CAMOCTOATEJIBHOU PABOTBI

CamocrosiTenbHast paboTa CTYICHTOB B XOJIE CEMECTpPA SIBISIETCS BayKHOM COCTaBHOM YacThlO y4eOHOTO Mmpoliecca 1 HeoOXoauMa
JUIS 3aKPETICHUS U YIITyOJIeH!s 3HAHWH, TIOTy9eHHBIX B IIEPHOJI CECCHH HA JICKIUSX, TPAKTHYECKUX ¥ HHTEPAKTHBHBIX 3aHATHAX, &
TaKoKe JUI MHAWBUIYaTIbHOTO U3Y-4EeHHs JUCIUILUTHHEI «Pa3paboTka yrpaBlIeHUSCKHUX pEIeHHH)» B COOTBETCTBHH C IIPOrPaMMOM U
pe-KOMEHIOBaHHOM JinTeparypoil. CamocTosiTenbHas paboTa BBITOIHACTCS B BUJIC OATOTOBKH JIOMAI-HETO 3aaHUs M
COOOIIEHNS 1T0 OTAETHEHBIM BOIIPOCAM, HAIMCAHUE U 3aIUTa HAYIHO-MCCIEIOBATEILCKOTO MPOCKTA.

KonTposs kagecTBa BBIOTHEHHUS JOMAIIHEH (CaMOCTOSTEIFHON) pabOTH MOXKET OCYIIECTBISTE-CS C IOMOIIBIO YCTHOTO OMpoca Ha
JEKIUSAX UM IPAaKTUIECKUX 3aHATUAX, 00CYKIEHUs MOATOTOB-TIEHHBIX HAy4HO-HCCIIEA0BATENbCKUX IPOEKTOB, MPOBEACHUS
TECTUPOBaHMA.

YcrHBIe (HOPMBI KOHTPOJIS TOMOTYT OIIEHHUTH BJIaJJeHNE CTyCHTAMH KaHPaMH HAyIHOW pedH (AUCKYCCHS, AUCITYT, COOOIICHNE,
JOKJAJ U JIp.), B KOTOPBIX PACKPBIBAETCSI yMEHUE CTYJCHTOB IIepe-IaTh HYKHYI0 HH()OpPMAIUIO, TPAMOTHO UCIIOJIB30BaTh S3BIKOBHIC
CPEJICTBA, a TaK)KEe OPATOPCKUE NPH-EMBI JUIsl KOHTAKTA C ayauTopuei. [IncbMeHHbIe paboThI ITO3BOJISIOT OLICHUTH BIIaJCHHE
HCTOYHN-KaMH, HAYYHBIM CTHJIEM M3JIOKCHUS, TSI KOTOPOTO XapaKTepHBI: JOTHIHOCTD, TOYHOCTh TEPMHUHOJIOTHH, 0000IIEHHOCTh U
OTBJICUCHHOCTbH, HACBHIIIEHHOCTH (haKTHIECKON HH(pOpMaIHei.




