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IIpoeKTHBI MEHEIKMEHT B OPraHaxX rocyiapcTBeHHON 1
MYHUIIMIIAJIbHOU BJIACTH

pabouas mporpaMma JAUCHUTUIUHBI (MOTYJIS)

3akperieHa 3a kadenpoit Kadenpa rocynapcTBeHHOIro ¥ KOPIOPaTHBHOIO YIPABJICHUS
Yy4eGHblil m1an Hanpasnenue 38.03.04 I'ocynapcTBeHHOE M MyHUIIMIIAIBHOE YIPaBICHUE
Krammpuxarms O0axanaBp
dopma o0ydeHus ouHasi
OO0mast TpyI0eMKOCTh 33ET
YacoB 1o y4eOHOMY IIaHy 108 Bunbl koHTpOJIS B cemecTpax:
B TOM YHCJIE: 3a4eTsl 6
ayJUTOPHBIC 3aHATHS 48
camocTosTeNnpHas pabora 59,8

KOHTaKTHas pab0oTa BO BpeMsi
npomexxyrouHoi arrecranuu (MKP)

Pacnpeueﬂeﬂne YacoB JUCHUILIMHBI IO CcEMECTPaM

Cemectp
(<Kypc>.<Cemectp 6 (3.2)
Ha Kypce>) Hroro
Henenp 17
Bup 3ansaruii v PIT vl PII

Jlexiun 32 24 32 24
IIpakTuueckue 16 |36 16 |36
KonrakrtHas padora | 0,2 0,2
Ha aTTecTaluu
Uroro ayn. 48 60 48 60
KonrakrHast pabora |48,2 | 61,3 [48,2 |61,3
Cawm. pabota 59,8 |48 59,8 |48
Hroro 108 [109,3 | 108 |109,3




IIporpammy coctaBui(u):

xon, doyenm, Manxacesin C.C.

Penensent(br):

091, npogheccop Kagedpwl punancos u kpeouma Kpacnooapcroeo uruana @I'EOY BO «Poccuiickutl 9KoOHOMUYeCKULl
yHueepcumem umenu I'.B. Ilnexanosay , E.O. I'opeyxas, oupexmop OO0 «Cepsuc-Cmpoiiy, 2. Kpacnooap, Ilagiuou P.A.

Paboyas mporpaMma QUCIMIUTAHEL

I[IpoeKkTHBII MeHEAKMEHT B OPraHax rocylapcTBeHHO 1 MyHMIMIIAJBHON BJIACTH

paspabotana B cootBeTcTBUU ¢ PI'OC BO:

®DenepanbHbIid TOCYIapCTBEHHBIH 00pa30BaTeNbHbIA CTaHAAPT BICIIET0 00pa30BaHus MO HaIpaBieHuIo noarorosku 38.03.04
TOCYIAAPCTBEHHOE 1 MYHUIIUITAJIBHOE YITPABJIEHUE (ypoBens OakanaBpuara) (mpuka3 Munob6pHayku Poccuu ot
10.12.2014 1. Ne 1567)

COCTaBJICHA HA OCHOBAaHMH y4eOHOTO IIJIaHa:
Hampasnenue 38.03.04 ['ocynapcTBeHHOE M MyHUIIUIIATIBHOE YIIPAaBICHHE
YIBEPAKIAEHHOIO YU€HBIM cOBETOM By3a OT 13.04.2020 npotoxomn Ne 8.

Pabouas mporpamMma o00peHa Ha 3aceAaHIH Ka(eapsl
Kadeapa rocyrapcTBeHHOro 4 KOPNOpaTUBHOIO YNPABJICHUS

IIporokoin ot 04.04.2023 r. Ne 8

3aB. kadenpoit Myraesa Exarepuna BukropoBHa

CornacoBaHo ¢ npejcTaBUTENsIMU padoToaarteneit Ha 3acemannu HMC, npotokon Ne9 ot 17 ampens 2023 r.

IIpencenarens HMC npod. ITasenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | popMupoBaHHE KOMITETESHIIHIA

1.2 | obyuaromuxcs o HanpasieHuto moarotoBku 38.03.04 ['ocymapcTBEHHOE U KOPIIOPATHBHOE YIPABICHUE B 00J1aCTH
YIIpaBIICHAS

1.3 | mpoekTamu, B TOM YHCIIe B cpepe YIpaBIeHHS pecypcaMi 1 KOMaHIOH MPOeKTa, B 00JIaCTH aHAJIM3a 1

1.4 | oueHkH 3¢ (HEKTUBHOCTH MHBECTULIUOHHBIX MTPOEKTOB C yIETOM PUCKA M HEOMPEAENEHHOCTH, a TAKKe

1.5 | ynpaBneHus ux peaau3anueit

3amga4n: - HOATOTOBUTH 00YYAIOIIUXCS K YCIEITHON paboTe B cepe yIpaBICHHs Ha OCHOBE 3HAHUS
OCHOB YIIpaBJICHUS TIPOSKTaMH, TIPHBUTH YMEHNE IPIMEHSITE STH 3HAHUS B IPO(HeCCHOHATHHON
JIeATeITbHOCTH;

- c¢(OpMHUPOBATh YMEHUSI AHATH3UPOBATh U OILICHHBATH COL[HATbHO-3KOHOMUYECKHE COOBITHS U
TIPOIIECCHI, Ha 3TOI OCHOBE BBISBIATH BO3MOKHOCTH JUISI OCYIIICCTBIICHHUS ITPOCKTHOM JIEATEILHOCTH B
OpraHM3aINY;

- BBIpabOTaTh YMEHUS IPUMEHSITh COBPEMEHHBIEC METO/IbI YIIPABICHHS TPOSKTAMHU H

CHOCOOHOCTb MPUHUMATH PELIECHUS B YCIOBUSIX HEONPEAEIEHHOCTH U PUCKOB;

- c(OopMHPOBATh HABBIKK Pa3pabOTKN MPOSKTHOH TOKYMEHTAIIMH.

2. MECTO JUCHHUIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.B

2.1 | TpeGoBaHus K NpeBapUTEIbHON NOATOTOBKe 00y4aI0OIIerocs:

2.1.1 | Meroas! IpUHATHUS yIPaBICHISCKUX PEIICHUIT

2.1.2 | YupasneHue npoeKTaMu

2.2 | JucuMminHbl (MOTY/IN) U MPAKTHKH, /ISl KOTOPBIX OCBOEHHE TAHHON TUCHUTLINHBI (MOXY/IS) HEOOX0THMO KaK
npeanecTByIee:

2.2.1 WuHoBanyu B TroCyAapCTBEHHOM U MYHHUIIUIIAJILHOM YITPABJICHUU

2.2.2 | YupasneHue puckaMu

3. P OPMUPYEMBIE KOMIIETEHIIUH, UHIUKATOPBI X TOCTUKXEHUA
U IJIaHUPYeMble pPe3yIbTaThl 00y4eHH s

4. CTPYKTYPA U COIEPKAHUE JUCIHUILINHBI (MOIYJIST)

Kon HanmeHoBaHue pa3/iesioB U TeM /BUJ Cemectp | YacoB | Kommeren- | JlurepaTtypa m 3. pecypebl | IIpakr
3aHATHUS 3aHATHA/ / Kype 10707 . MOAT.

Paznen 1. Moayab 1 CymHocTb,
noacucTeMbl M QYHKIMH yIPaBJIeHUsI
NpOeKTaMHU B OparaHax
TOCyIapCTBEHHON U MYHHIMIIAJIbHOM

BJIACTH
1.1 1. YopaBnenue npoeKkramu: 6 2 JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
9KOHOMHYECKOE COAEPIKaHUE U JI2.3J13.1 J13.2 J13.3
MOHATUHHO-TCPMUHOJIOTHYECKas Oa3a.
/JTex/
1.2 2. XKu3HEHHBIH UKII IPOEKTa U 6 2 JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
TOAXO/IbI K €T0 CTPYKTYpU3aLIUU. JI2.3J13.1 J13.2 JI3.3

CrpyKTypH3auus Kak HHCTPYMEHT
YIPABICHUS IPOSKTOM.

/JTex/

1.3 1. YopasneHue npoeKTaMu: 6 4 JIT.1 J11.2 J11.3 JI1.4J12.1 J12.2 1
SKOHOMHYECKOE CO/ICPKAHNUEC U JI2.3J13.1 J13.2 JI3.3
MOHATUIHO-TEPMUHOJIOTHICCKAs
6aza. /Tp/

1.4 2. )Ku3HeHHBIN HMKII TPOEKTa U 6 4 JIT.1 JI1.2 J11.3 JI1.4J12.1 JI2.2 1
MOJXOMBI K €0 CTPYKTYpHU3ALHH. JI2.3J13.1 J13.2 JI3.3

CtpyKTypH3auus Kak UHCTPyMEHT
YIPABICHAS TPOEKTOM.

Mp/

1.5 3. BHeapeHue NpoeKTHOTO YIpaBIeHUs B 6 2 JIT.1 JI1.2 J11.3 JI1.4J12.1 J12.2
JIESITEIILHOCTh OPraHOB IOCYJapCTBEHHOTO JI2.3J13.1 J13.2 JI3.3
1 MyHHIUTIAJIBHOTO yrpaBieHus /JIex/

1.6 3. Baenpenue mpoeKkTHOro yIpaBIeHUs B 6 4 JIT.1 JI1.2 J11.3 JI1.4J12.1 JI2.2
JESTENBHOCTh OPraHOB IOCYJapCTBEHHOIO JI2.3J13.1 JI3.2 JI3.3

1 MyHHITUTIATBHOTO yripasienus /TIp/




1.7

4. Ilporeccsl 1 HHCTPYMEHTEI
IIPOEKTHOT'O YIIPABJICHUS B OpraHax
TOCYZIapCTBEHHOM BIIACTH M MECTHOTO
camoympasienus /JIex/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

1.8

4. Ilporeccsl 1 HHCTPYMEHTEI
MPOEKTHOTO YIIPABJICHHUs B OpraHax
rOCyAapCTBEHHO BIIACTH H MECTHOTO
camoympasienus /IIp/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

Pazgen 2. Moayasb 2 Ouenka
3Q)(peKTHBHOCTH NPOEKTA B YCIOBUAX
PHCKa U HEONpeaeJICHHOCTH

2.1

5. MeTozb! OIIEHKU U BHIBI
3¢ GEKTHBHOCTH MPOEKTOB.
/JIex/

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
JI2.3J13.1 J13.2 JI3.3

2.2

6. OcoOEHHOCTHU OLICHKH

3¢ (GEKTUBHOCTH MPOSKTOB C YYECTOM
(hakTOpOB pHUCKa H
HeomnpeaeneHHoctu /Jlex/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3
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5. MeToabl OLICHKU U BUBI
a¢dexTrBHOCTH MPoekToB. /TIp/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

2.4

6. OcOOCHHOCTH OIICHKU

3¢ PEKTHBHOCTH IIPOEKTOB C YIETOM
(hakTOpOB pUCKa U
HeomnpeneneHnoctu /I1p/

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
JI2.3J13.1 J13.2 JI3.3

Paznen 3. Moayas 3 YnpasJiienue
peanu3anueii MPoeKTa: YeJa0BeYeCKH
(daxTop, opraHu3anMOHHOE U
HH(pOPMAITHOHHOMETOTHIECKOE
obecrneyenue

3.1

7. YrpapieHue pecypcaMu IIPOeKTa
/JTex/

JI1.1 J11.2 J11.3 JI1.4J12.1 JI2.2
JI2.3J13.1 JI3.2 JI3.3

32

8 Ympasnenue komannoi npoexra /Jlex/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3
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7 VYupasnenue pecypcamu npoekta /IIp/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3
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8. Ynpasnenne komannoi mpoexra /IIp/

JI1.1 J11.2 J11.3 JI1.4J12.1 JI2.2
JI2.3J13.1 JI3.2 JI3.3

Paznen 4. Koncynbranuu

4.1

/Konci/

Pa3gen 5. CamocrosiTesibHasi padora

5.1

JKv3HeHHbII IUKII IpOeKTa U MOAXO0IbI K

ero CcTpyktypusanuu. CTpyKTypH3aIus
KaK HHCTPYMEHT YIPaBICHHS IPOCKTOM

Ipotiecchl U HHCTPYMEHTBI IPOSKTHOTO
YIpPaBIICHUS B OpraHax rocyJapCTBCHHON
BJIACTH ¥ MECTHOTO CAMOYIPAaBICHUS

MeToabl OlIEHKH U BUbI 3)(HEKTUBHOCTH
MIPOCKTOB

Oco0eHHOCTH OLICHKH 2P PEKTUBHOCTH
IIPOEKTOB C y4eTOM ()aKTOPOB PUCKA U
HEOTIPEIEIICHHOCTH

VipasieHne pecypcamu IpoeKTa
/Cp/

48

Paznes 6. [Ipomeskyrounasi arrecranms

6.1

/KAD/

0,3

5. OHEHOYHBIE MATEPHAJIBI

5.1. KoHTposbHbIe BONIPOCHI U 3aJaHUSI

1. ITonsaTre ynpasneHus npoektamu. [IoHsATHITHO-TepMUHOIOTHYEcKas 0a3a (IIPOEKT, peaTH3aris




MPOEKTa, Pe3yNIbTaT, YIPAaBICHHE IPOEKTAMH).

2. Knaccugukanus nmpoeKToB 110 pa3IndHbIM KPUTEPHM (110 KJ1accy, TUILY, BUJIaM, MaciuTady,
JUTUTEITEHOCTH U CIIOKHOCTH IIPOEKTOB).

3. Llenu (reHepanbHas IeTb MPOEKTa, HEOOXOIUMEBIE U JKeTaeMbIe IIETH MPOEKTa) U CTPaTeT st
MpoeKTa (Mepapxus CTyleHe! 1eNernonaranus).

4. Ctpyktypa mpoekta. CTpyKTypa JEKOMITO3UIMH PA0OT.

5. ®a3pl 1 )KU3HEHHBIN UK MPOEKTA: HavaibHas a3a, OCHOBHAs, 3aBepIuaromnias ¢asza u ¢aza
TrapaHTUHHBIX 0043aTEeIbCTB.

6. IIpoueccs! n QyHKIUM YIIpaBICHUS IPOCKTaMHU.

7. BHeIIHAS ¥ BHYTPEHH:A cpea MpoekTa (OJIiKHee U JalbHee OKPY)KCHHE ITPOCKTa).

8. Y4acTHHUKH IpOeKTa: 3aKa34nK, HHBECTOP, OaHK, CIIOHCOP, TeHEPAIbHBII IPOEKTHPOBINNK,
TeHepalbHbIN NOAPS YUK, CyOIOAPAAYNK, KOMaH/a IPOEKTa, YIIPABIAIOMHUIl TPOEKTOM, KIIHEHT.

9. Komanga npoekta. PykoBoncTBO 1 1uaepcTBo. OCHOBHBIE CTHIIM NOBEIEHHUS.

10. Opranu3anioHHbEIe CTPYKTYPHI: (QPYHKITHOHANbHAS, IPOSKTHO-OPHEHTHPOBAHHAS, MATPUIHASL.

11. Nanmmanus npoekta. Onenka 3¢ ¢ exTuBHOCTH mpoekToB 1o Metoxuke KOHUIO.
MapkeTHHIOBbIH aHamu3 HoBoro npoekra (SWOT — aHanu3 AelcTByrOMUX (HaKTOPOB).

12. Pa3paboTka 1 mraHupoBaHne mpoekta. COBMEIEHHBIH rpalik MPOU3BOJCTBA PA0OT U UX
CTOMMOCTb.

13. BommonHenue paboT npoekTa (ocieaoBaTeaIbHoe, NapaienbHoe).

14. KoHTposb npoekTa. DTarnbl KOHTPOIIs. MeTobl OLIEHKH Pa3BUTHS MPOEKTa (METO
MIOCJIETOBATETHHOTO CYETa, METO «HAYAJI0 — OKOHYAHNE)», METOJ COOTHOIICHHS U3/IePKEK IPOU3BOJICTRA).
CraTHcTHYECKHE METOABI KOHTPOJIS (AUarpamMMal).

15. 3aBepiienue npoexrta. [apaHTuiiHbIe 0043aTEIBCTBA 110 IPOEKTY.

16. ®opmupoBaHne KOHIETIINY IIpoeKTa. [IpeBapruTenpHas SKCIepTH3a HHBECTUIIMOHHOTO ITPOEKTA.
17. IlpenBapuTenbHblil aHAJIU3 OCYILIECTBUMOCTH MpoeKTa. Ilomarosas olieHKa BApMAHTOB
UHBECTUIIMOHHBIX PEIIEHUI.

18. XonaraiictBo ([eknapanus) o HaMepeHUsIX.

19. McTo9HMKY 1 OpraHu3anioHHbIe (OPMBI (PHAHCHPOBaHHA IpoekToB. Kitaccupukanns n
CTPYKTypa HCTOUYHHKOB (PUHAHCHPOBAHUS HHBECTHI[HOHHBIX IIPOCKTOB.
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20. CtpyKTypa HHBECTHIIMOHHBIX pecypcoB mpeanpusatus. Kiaccudukanns HCTOYHIKOB U
YIaCTHUKOB (PMHAHCHUPOBAHHUS IIPOCKTOB.

21. ®opMbl IPOEKTHOTO (PMHAHCHPOBAHUS: C TIOJIHBIM PETPECCOM Ha 3aeMILMKa, 03 IpaBa perpecca
Ha 3a€MIIMKa, C OTPAaHUYEHHBIM NIPAaBOM perpecca.

22. XapaKTepruCTHKA MPOSKTHOTO IIHKJIA PA3IMYHBIMHA Y9aCTHUKAMH MPOEKTa (KPeAUTOP, 3aEMIIHK).
23. KoHTpoIb 3a peanu3arueil IpoeKkTa U CHI)KEHHE IPOSKTHBIX PUCKOB.

24. TlpenMyIecTBa U HEOCTATKHU IIPOEKTHOTO (hHAHCHPOBaHHMs. [lepCreKTHBBI HCTIOIb30BAHUS
MeTo/1a MPOEKTHOTO (PMHAHCHPOBAHHS

25. OcoOeHHOCTH CHCTEMBI IIPOCKTHOTO (PHHAHCHPOBAHHMS B PA3BUTHIX CTPaHAX.

26. OcHOBHBIEC IPUHIIMITE OLIEHKHU 3()(HEKTUBHOCTH MHBECTHLIMOHHBIX MPOoeKToB. O0Imas cxema
OLIEHKH.

27. VcxomHBIE TaHHBIE [UIA pacdera 3 GeKTHBHOCTH MpoeKTa. [lokazaTeny oneHKH (HHAHCOBOTO
COCTOSIHUS IIPEATIpUATHS (ITOKa3aTeN! INKBUIHOCTH, TIATEKECIIOCOOHOCTH, PeHTabeIbHOCTH,

K03 pHIIHEHTHI 000paYNBAEMOCTH).

28. JleHexHbIC TOTOKH OT HHBECTHUIIMOHHOM, ONEpallHOHHON 1 (PHHAHCOBOH NESTEIHHOCTH.

29. Ouenka 3¢ (eKTHBHOCTH HHBECTUIIHOHHOTO MPOEKTa (CONUATEHO-IKOHOMUYECKAsT

3¢ (eKTUBHOCT, KOMMepUecKast 3PPEKTUBHOCTD, IPPEKTUBHOCTD yUacTHsl IPEIIPUSATHS B IIPOEKTE,
3¢ PeKTUBHOCTD MPOEKTA JUIsl AKITHOHEPOB).

30. BiusiHHe pHcKa M HEOTPEIENICHHOCTH IPH OLleHKe 3(p(HEeKTHBHOCTH NPOEKTa. YKpyITHEHHAS
OLIEHKa YCTOWYHMBOCTH, pacdeT ypoBHEll 6e3yOBITOUHOCTH, METO/] BapHalluy TapaMeTPOB, OLIEHKA
oxugaeMoro 3¢ ¢exra NpoeKTa ¢ yueToM KOTHIECTBEHHBIX XapaKTePUCTUK HEONPEeIeHHOCTH.

31. Ipormeccrl (OCHOBHBIE M BCIIOMOTaTeNbHEIC) M YPOBHH IUTaHUpoBaHMs. KoHIenTyansHoe,
CTpaTernyecKoe, AeTanbHOe IITaHHPOBaHNUE.

32. Haznauenue otBeTcTBeHHOCTU. CTpYyKTypa pazouenus padbot. Ha3HaueHne OTBETCTBEHHBIX.
Marpuna OTBETCTBEHHOCTH.

33. TunmgHble OMMOKY INTAHWPOBAHKS U UX TocnencTBus. OnpeneneHue Bex.

34. Bunsl IIaHUPOBAHU: AETATBHOE, CETeBOE (METOJ KPHTHUECKOTO MyTH, Auarpamma I'anra),
KaJeHJapHoe, PeCYpCHOE IIIaHUPOBaHHE.

35. INporeccH yrpaBieHHs pecypcaMu IPoeKTa: IUIAHUPOBAHUE, PETYITNPOBAaHUE, KOHTPOIIb.

36. Yopasnenue 3akynkamu pecypcoB. OcHOBHBIE 3a1auu. [IpaBoBo€e peryaupoBaHue 3aKylnoK U
noctaBok. OpranuzaoHHbIe (HOPMBI 3aKYIIOK: MPSIMBIE, TOCPETHUYECKHIE, OUPIKEBBIE.

37. YrpasieHue NocTaBKaMu. THITBI TOBapPHBIX PBIHKOB. JJOrOBOPHI Ha MOCTaBKY MaTEPHAIbHOTEXHUUECKHX PECYPCOB.
38. Ynpasienue 3arnacaMu. Buzpl 3am1acoB: TpaH3UTHBIE, TUHEHHbBIE, CEPUITHBIE, IIMKINYECKHUE.

39. 3arpatsl Ha popMupoBaHUE U XpaHEeHHUe 3amacoB. Ontumusanus pazMepa 3anaca (ABC — meron).
40. ®opmupoBaHMe U pa3BUTHE KOMaH bl. OCHOBHbIE XapaKTEPUCTUKH, TPYNIOBBIE IPOLIECCHI.

41. Metozp! pOpMHUPOBAHHS KOMaH/IBI IIPOCKTA: IIEJICTIOIAraloNIHiA, POJICBOM, MEKITMIHOCTHBIH,
pOOJIEMHO-OPHEHTHPOBAHHBIN TTOAXO.

42. Opranuzanus 3G PeKTUBHON AeTeNbHOCTH KOMaHIbl. B3aMoneHCTBYIONIHA, TOCTIEA0BATENbHBIMN,




UHIUBUAYaNbHBIN Moaxo . OpraHu3aiioHHas KyabTypa KOMaHIbL.

43. O643aHHOCTH MEHEIKepa M0 IePCOHAITy. YTIpaBIeHHe epcoHanoM KoMaH sl. [TpuHIMIBI
YIIPaBIEHUS KOMaHIOH.

44. Ilcuxonoru4eckue acneKTsl yIpasleHus nepcoHanoM. Maeonorus v NCUXon0rus KOMaHIbl.
Tunsl pyKoBOJCTBA.

5.2. Tembl NUCbLMEHHBIX PadoT

1. MeTozbl IPOEKTHOTO (PUHAHCHPOBAHUS, IPUMEHSEMBIE B IIPOLIECCE YIPABICHHUS IIPOCKTAMH:!
aKIIMOHEPHOE, A0JITOCPOYHOE IOJITOBOE, OI0IKETHOE, JIN3HHTOBOE.

2. Cnenuduka yrpasieHHs MEXTyHapOAHBIME IPOEKTaMH B cTpaHax EBporsl, Ameprkn, Bocrounoro
pEruoHa.

3. OtpacineBas crienuyKa peann3alii HHBECTUIIMOHHBIX IIPOCKTOB.

4. IIpobnemMa MUKIMIHOCTH B YIIPABICHUN IPOSKTOM.

5. CyIIHOCTh ¥ CTOMMOCTHBIE ITapaMeTPhl TEXHHKO-3KOHOMHUYECKOTO 000CHOBAHUS MIPOEKTA.

6. IIpobnema ynpasieHus POSKTaM1 HAa HHBECTHLMOHHOM (ha3e ero )HU3HEHHOTO LUKIIA.

7. CoBpeMEHHBIE METO/IbI KAJICHAAPHOTO TIIaHUPOBAHHUS.

8. O0beHEHNE KAJICHIAPHOTO U PECYPCHOTO TUIAHUPOBAHUS IIPH pa3paboTKe HHBECTHIIOHHOTO
IIPOEKTA.

9. ITocTpoeHne HHTETPUPOBAHHOTO TJIAHA HHBECTUIHOHHOTO MPOEKTA.

10. CoBpeMeHHbIE aBTOMaTU3UPOBAaHHBIE CPEICTBA OPraHU3ALMOHHOIO IPOEKTUPOBAHUS.

11. MupoBoO# OIBIT IPUMEHEHHUS PA3IUUHBIX OPIraHU3aUOHHBIX CTPYKTYP YIPaBJICHHS IPOCKTAMHU.
12. KoHuenuusi, mporpaMMa 1 0ro/1yKeT MapKeTHHI'a HHBECTUIIMOHHOTO MTPOEKTA.

13. 3agaun oneHKH KOMMepUecKoi 3()(peKTHBHOCTH IIPOEKTa U MPOOIEMBI, BOZHUKAIOLINE Ha 3TOM
JTarne.

14. MeToavka OLIEHKH HHBECTUIIMOHHON MPHUBIEKATEIBHOCTH MPOEKTA.

15. YyacTHHKY nporiecca MPOEKTHOIO KPEAUTOBAHMS U criei(rKa UX B3aMMOOTHOLICHHH.

16. OcHOBHBIE TPeOOBaHNS K IIPOBEICHAIO SKOJIOTHIECKON 3KCIEPTU3HI MHBECTUIIMOHHBIX IIPOCKTOB.

Tematuka pedepatos:

. TeopeTnueckne acleKTh ynpasieHUs OPTQENeM IPOCKTOB

. CyImHOCTD TIOHATHS «IIOPT(EIBY, YIPaBICHHE OpTdereM MPOeKTOB

. MecTo u pons ynpasiaeHust noprdeneM IPOoeKTOB B COBPEMEHHOM MHpe

. CoBpeMeHHBIE CTAaHJAPTHI 10 YIIPABICHHIO ITOPT(EIEM ITPOEKTOB

. Metons! u Mozeny (hOpMHUPOBAHUS U YIPABICHAS MTOPT(EIeM IPOEKTOB

. OcHOBHBIC TPUHINTBI (POPMHUPOBAHUS U YIIPABICHHUS TOPT(ETIEM IPOCKTOB

. CoBpeMeHHbIe MOJIENIN YIIpaBieHHs OPTdesaeM NpoeKTOB

. IIpo6emMbl COBpEMEHHOTO TTOPT(HEIBHOTO YIPABICHUS

. Pa3paboTka mozmenn ynpasieHus AUBEpCUDUIIMPOBAHHBIM MOPTQheeM IPOSKTOB
11. Pa3paboTka quBEpCH(YUIMPOBAHHOTO MOPT(ENs MPOSKTOB

12. Pa3paboTka peKoOMeHJalHii 10 COBEPIICHCTBOBAHUIO MOJICIIH YIIPABJICHNUS NOPTdhesieM IIPOEKTOB
14. Nanmmanus auBepcuGUIIPOBAHHOTO MOPTQENS TPOSKTOB

15. Ouenka > dexkTHBHOCTH ANBEPCUUINPOBAHHOTO NOPTGhEIS IPOSKTOB

16. [InanupoBanue AUBEPCUPUIIMPOBAHHOTO MOPTQENs MPOESKTOB

O 001N Nk~ W —

5.3. ®oH/ OLIEHOYHBIX CPECTB

Kaxxap1it Montynb yueOHOH nucuuriribl « OCHOBBI yIIPaBICHUS IEPCOHATIOM» BKIIOYAET

o0s3atenbHbIe BUIBI padboT — JI3,I13, pasznuanbie Buapl CPC.

®dopma TeKyIIero KOHTPOJIS 3HaHUH — paboTa CTy[JeHTa Ha IPaKTHIecKoM 3aHATHH. Dopma
IPOMEXYTOUHOH aTTecTanuii — sk3ameH. Mitorosas opma KOHTPONIS 3HAHUH MO TUCIUILIHHE —
aTTECTALlMOHHBIH MPOCMOTP MO BCEM 3aJaHUSIM, BBIIOTHEHHBIM B T€UEHHE CEMECTPA KaK Ha ayIUTOPHBIX
3aHATUAX, TaK H CAMOCTOSTEIHHO.

Texymuit KOHTPOJIb IPU3BAH, C OJHOI CTOPOHEI, ONIPEAEIHTh YPOBEHB IPOABIKCHHUS CTYICHTOB B
U3y4eHHU JTUCHUIIMHBL U JUaTHOCTHPOBATH 3aTPYIHEHUS B U3yUCHUU MaTepuana, a ¢ Ipyroi — nokasaTsb
3¢ QeKTUBHOCTE BEIOPAHHBIX CPEICTB U METOIOB 00ydeHHs. DOPMBI TEKYIIEro KOHTPOIIS BapbUPYIOTCS B
3aBUCUMOCTH OT COAEPIKaHUs pa3zena JUCIUILINHBL.

Texylui KOHTPOIIb:

— YCTHBIN ONpoc;

— KOHTpOJIBHAS padoTa;

— DKOHOMUYECKHUH TUKTAHT,

— TECTOBBIE 3a/JaHUS;

— pelleHue 3afad;

— TUCKYCCHS;

— NUChMEHHAs JOMAaIIHAsA paborTa;

— nebarkl;

— PacueTHO-aHAIUTHUYECKOE 3a/1aHUE;

— pa3paboTKa rpynIoBbIX MPOCKTOB;

— Hay4HO-HCCIIeI0BaTeNbCKas paboTa B MaJbIX IPYNIAX U T.1.

[TpomexyTouHas aTTecTalys HAllpaBJICHA Ha ONpeJelIeHHe YPOBHS C(hOPMHUPOBAHHOCTH

KOMITCTEHIIMH 1O TUCIUIUIHHE B IIETIOM.




IIpoMexyTOUYHBIM KOHTPOJIb:
3ayer:

1. TeopeTuueckuii Bonpoc
2. TecroBble 3agaHus

5.4. Hepeqem, BU/I0B OLICHOYHBIX CPEACTB

@dopma TeKyIIero KOHTPOJIS 3HaHUK — paboTa CTy[JeHTa Ha IPaKTUIeCKOM 3aHATHH. Dopma
MIPOMEKYTOUHOM aTTecTaluii — sk3ameH. MiToroast hopma KOHTPOJIS 3HAHUI 110 TUCLUIUINHE —
aTTECTALMOHHBIA POCMOTP MO BCEM 3aJaHUSM, BBINOTHEHHBIM B TEUEHHE CEMECTPA KaK Ha ayIUTOPHBIX
3aHATUSAX, TAK U CAMOCTOSATEIBHO.

Texyluil KOHTPOJIb IPU3BAH, C OJHON CTOPOHBI, ONIPENEIIUTh YPOBEHD IIPOABUKEHUS CTYICHTOB B
U3y4eHHU JTUCLHUIIMHBI U AUaTHOCTUPOBATH 3aTPYIHEHUS B U3yUCHUU MaTepuana, a ¢ Ipyroi — nokasarsb
3¢ PeKTHBHOCTD BEIOPAHHBIX CPEICTB M METOHOB 00ydeHHs. POPMEI TEKYIIEro KOHTPOIIS BapbHPYIOTCS B
3aBUCUMOCTH OT COAEPKaHUs pa3ziena JUCHUILIUHBL.

Tekymuii KOHTPOIb:

— YCTHBIH OTpOC;

— KOHTpOJIbHAA pabora;

— DKOHOMUYECKHUH TUKTaHT;

— TECTOBBIE 3a/[aHUS;

— pelIeHue 3a1a4;

— JIUCKYCCHS;

— NUCbMEHHAs JOMAalIHAsA paboTa;

— nebatsl;

— pacueTHO-aHAIUTHYECKOE 3a/1aHUE;

— pa3paboTka rpynmoBbIX IPOCKTOB;

— Hay4YHO-MCCIIEZI0BATENbCKAsl pab0Ta B MaJIBIX TPYNNax M T.JI.

ITpoMerxyTouHas aTTeCTAINS HAIIPaBIIeHa Ha OIIpeIeIeHIe YPOBHS C(OPMUPOBAHHOCTH

KOMIIETCHIIUH 110 TUCLIMIUIMHE B LEJIOM.

IIpomexyTOUHBIH KOHTPOJIb:

3a4er:

1. TeopeTnueckuii Bonpoc

2. TecToBble 3agaHus

6. YHAEBHO-METOJUYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. PekoMeHnayemas 1uTepaTypa

6.1.1. OcHoBHAasI TUTepaTypa

ABTOpBI, COCTaBUTENU 3arnaBue W3natenscTBo, o1
JI1.1 |JIeickoBa U. E., YnpasneHue mpoektaMu: Y 4eOHUK Mocksa: KnoPyc, 2020, URL:
Pynakosa O. C. https://book.ru/book/934302
JI1.2 | JIeickoBa U. E., VYrpasieHue MpoeKTaMu: Y YeOHUK Mocksa: KnoPyc, 2022, URL:
Pynakosa O. C. https://book.ru/book/942136
JI1.3 | Actpa (. A. YnpasneHue npoexkramu. basoBblii kypc: Mocksa: Pycaitnc, 2019, URL:
VY4ebHoe mocodue https://book.ru/book/935660
JI1.4 | JIeickoBa U. E., VYrpasieHue MpoeKTaMu: Y YeOHUK Mocksa: KnoPyc, 2019, URL:
Pynakosa O. C. https://book.ru/book/933759

6.1.2. lonotHUTEJIBLHAS JINTEpaTypa

ABTOpBI, COCTaBUTENH 3arnaBue W3narensCcTBO, IO

JI2.1 |bemnsrt E. M. YnpasneHue mpoekTaMu (C MPaKTHKYMOM): Mocksa: KnoPyc, 2021, URL:
Y4eOHHUK https://book.ru/book/939055

JI2.2 | benuxosa U. I1. VYrpasieHue mpoekTaMu: Y4ueOHoe mocobue CraBporosnb: CTaBpONoOiIbCKUH
TOCY/IapCTBEHHBIN arpapHblii YHUBEPCHUTET,
2014, URL:
http://znanium.com/catalog/document?
1d=83223

JI12.3 | Coonarts A. 1O. YrpasneHue npoeKTaMu B KOMIIAHUU: Mocka: MoCKOBCKHI (PHTHAHCOBO-
METOJOJIOT s, TEXHOJIOTUH, IPAKTUKA: YUEOHUK | IPOMBIIUICHHBIH yHUBepcuTeT "Cuneprus',
2012, URL:
http://znanium.com/catalog/document?
1d=249105

6.1.3. MeTtoanyeckue paspadoTku

ABTOpBI, COCTaBUTENN 3arnaBue W3natenscrso, o1




ABTOpBI, COCTABUTETH

3arnaBue

W3naTenbcTBO, TOJ

JI3.1 [HoBuxos JI.A. YpaBieHue NpoeKTaMu: OpraHU3alOHHbIE Mocksa: HoBukoBs JImutpuii AnexcanapoBuy,
MeXaHU3MbI: Y4ueOHoe mocobue 2007, URL: https://book.ru/book/917302
JI3.2 | ®@umun C. A., YnpapineHue NPOEKTaMH U OLIEHKA WX Mocksa: Pycaiinc, 2021, URL:
Bemukopoccos B. B.,  |addexruBHocTH: YUueOHNK https://book.ru/book/941621
Kysnenos b. T.
JI3.3 |Iloramesa I'.A. VrpagieHnue npoektamu (POEKTHBIN Mocksa: OO0 "Hay4yHo-u3naTenbCKUi EHTP
MEHEIDKMEHT): YueOHoe mocobue MNH®PA-M", 2022, URL:
https://znanium.com/catalog/document?
id=386799
6.2. DileKTpOHHbIE YueOHble U3JaHHUS U J1eKTPOHHbIe 00pa3oBaTe/IbHbIE pecypchl
31 | KopnopaTuBHBI MEHEIKMEHT. - PesxkxuM poctyna: www.cfin.ru
6.3.1. JIunleH3MOHHOE ¥ CBOGO/IHO pacnpocTPpaHsieMoe NPOorpaMMHoe o0ecrieyeHne, B TOM YHcjie 0Te4eCTBEHHOro
NMPOU3BOJCTBA
6.3.1.1 | Windows 10 Pro RUS Omneparunnas cuctema — Windows 10 Pro RUS Tloamucka Microsoft Imagine Premium — Order
Nel143659 ot 12.07.2021
6.3.1.2 | 7-Zip Apxusarop 7-Zip IIporpammuoe obecrnedenue mo gunensnd GNU GPL
6.3.1.3 | Google Chrome Bbpaysep Google Chrome IIporpammuoe obecnedenue mo gunensnn GNU GPL
6.3.1.4 | Mozilla Firefox Bpayzep Mozilla Firefox IIporpammuoe obecnieuenue o iunen3ud GNU GPL
6.3.1.5 | Kaspersky Endpoint Security AntuBupycnoe I1O Kaspersky Endpoint Security st 6uzneca Cranmaprtabsii (350mT).
Horoeop Ne [TP-00035750 ot 13 mexabps 2022r. (OO0 Ilpuma AiiTn)
6.3.1.6 | Koncoms Kaspersky Security Center Koncons ammunnctpupoBanus Kaspersky Security Center JloroBop Ne ITP-
00035750 ot 13 nexabps 2022r. (OO0 IIpuma AiiTn)
6.3.1.7 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 gnst Windows [Jorosop Ne ITP-00035750 ot 13 nexabps
2022r. (OOO Ilpuma AiiTn)
6.3.2. Ilepeyens mpogeccHOHATHLHBIX 623 JAHHBIX H HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | Konmekc — IIpodeccronansHble cripaBouHble ccTeMbl  https://kodeks.ru
6.3.2.2 | POCCTAHJAPT denepanbHoe areHTCTBO 10 TEXHUYECKOMY PETYIMPOBAHUIO U METPOJIOTHH
https://www.gost.ru/portal/gost/
6.3.2.3 | Koncynprant [Imtoc http://www.consultant.ru
7. MTO (ob6opynoBaHHe H TEXHHYECKHE CPEACTBA 00yIeHUsT)
Ayn HanmenoBanue I10 OcHallenue
403 ITomerenue s 7-Zip 28 1mocaIouHbIX MECT, TIPETOAaBaTEIbCKOE MECTO, JI0CKA,
MIPOBECHUS Google Chrome MYITBTHMETUHHEBIN TPOEeKTOP (TIEPEHOCHOH), TepEeHOCHON
3aHSATHHA LibreOffice HOYTOYK
JICKLIMOHHOTO
THIIA,
CEeMHUHAPCKOTO
TUTA, KyPCOBBIX
paboT (KypCcoBBIX
MIPOEKTOB),
TPYIIOBBIX U
WHIUBUIYaTbHBIX
KOHCYJIBTALINM,
TEKYIETO
KOHTPOJISI U
MPOMEKYTOUHOMN
aTTeCTaluH.
410 JlabopaTopust Windows 10 Pro RUS 20 1mocagoYHBIX MECT, pabodee MeCTo MperoaaBaTels
"AHanUTHKA U 7-Zip 20 xommbrotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
UG POBU3ALIUS Google Chrome 2666-816/A-DATA SX6000LNP/AMD RADEON
Om3Hec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporeccos". LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
ITomenienue s LibreCAD 20 xoMILIeKTOB KiaBuatypa + mblib (USB)
MIPOBEICHUS Inkscape 1 meynpasnsiembrit kommyrarop TP-LINK TL-SG1024D
3aHATHI Notepad++.
CEMHUHAPCKOro 1C:IIpeqnpustue 8. Kommiext

THIIa, KYPCOBBIX
padoT (KypCOBBIX
MPOEKTOB),

Kaspersky Endpoint Security
MS Access 2016
MS Project Pro 2016




TPYIIOBBIX U MS SQL Server 2019
uaauBuayanbHeIX | MS SQL Server Management
KOHCYJIBTAITHIH, Studio 18.8

TEKYIIEro MS Visio Pro 2016
KOHTPOJIS U MS Visual Studio Pro 2019
MIPOMEKYTOTHOM Blender

aTTeCTalUH. Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express
Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XES8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOUMYECKHE YKA3AHMUA VI OBYYAIOIIUXCA ITIO OCBOEHUIO JUCHHUIIJIMHBI (MOAY JISA)

OO6yuaromumMcst He00X0IUMO 03HAKOMHTHCSI:

- ¢ coaepkaHueM paboueil mporpaMMbl U3ydaeMoil AUCHUILTUHEI (Hanee - PITM), ¢ nensmu

W 3aJja9aMH TUCIUILIMHEL, €€ CBA3SMH C JPYTUMH AUCIUIUTHHAME 00pa30BaTeIbHOM ITPOrpaMMEI,
C OCHOBHOH W JOTIOTHUTEIIFHON JINTEPATYPOii, B YACTHOCTH ¢ METOANYECKIMH pa3paboTKaMH 110
JAaHHOM MUCUUIUINHE, UMEIoMMces Ha obpa3oBaTenbHoM noptane LMS Canvas, ¢ BuaamMu
CaMOCTOSTEIBHON paboTHI.

Jn1s1 yenenrHoro yCBOEHHsI TEOPETHUECKOTO MaTepralia He0OX0ANMO PEeTyIspHO TOCEIaTh
JIEKIMH, aKTUBHO PabOTaTh Ha MPAKTUIECKUX 3aHATHIX U J1a0OPaTOPHBIX padoTax, MepeUNTHIBATh
JIEKIIMOHHBIN MaTepHual, 3HAUMTEIbHOE BHUMAHHUE YIETSATh CAMOCTOSITEIbHOMY U3YyUEHUIO
JUCLUIUIMHBL.

ITosTOMy, BayKHBIM YCIIOBHEM YCIIEIIHOTO OCBOCHUS JUCIUIUIMHBI 00yJalOIIMHCS

SIBJISIETCS] CO3J]aHNE CUCTEMBI ITPABUIIBHOM OpraHU3alMy TPYAa, MO3BOJISIOIEH pacpeieniuTh
Y4eOHYIO Harpy3Ky paBHOMEPHO B COOTBETCTBHH C Ipa)iKOM 00pa30BaTEIFHOTO MIpoIiecca.
Bornpryro oMo B 3TOM MOXKET 0Ka3aTh COCTABICHHE ITaHAa PA0OTHI Ha CEMECTp, MECHII,
HeJIeNto, IeHb. Ero Hanu4ue mo3BoJINT TOAYHHUTE CBOOOTHOE BpeMs IETISIM yIeObl, TPYIUTHCS
6ounee ycreriHo U 3ddextrBHO. C Beuepa Bcera HaJo pacipeaeiiaTh padoTy Ha 3aBTPAIIHUMA
JIeHb. B KOHIle KaXJ0T0 JHA I1e7eco00pa3Ho OABECTH UTOT pabOoTHI: TIIATEIBHO IPOBEPUTH, BCE
JIM BBITIOJTHEHO IO HAMEUCHHOMY IIIaHY, He OBLIO JIM KaKUX-TNO0 OTCTYIUICHHUH, a eCJIN OBLIH, 110
KaKOW MPUUYMHE OHU Npou30LLIi. HyXHO OCyIIeCTBIATE CAMOKOHTPOJIb, KOTOPBIH SABISIETCS
HEOOXOUMBIM YCIIOBHEM YCIICIHOH y4eObl. Ecin 4T0-To 0CTanoch HEBBIOIHEHHBIM,
HE0OX0AMMO M3BICKAaTh BPEeMsI IJIs 3aBEpIICHHS 3TOH YacTH pabOThl, He yMEHbIIas o0beMa
HEZIENBHOTO IUIaHA.

Bce 3agaHus K IpakTHYECKUM 3aHATHAM, a TAKKe 3aJaHusl, BHIHECEHHbIE Ha

CaMOCTOSTEIBHYIO Pa0OTy, PEKOMEHIYETCS BBITIOJIHATE HEIIOCPEICTBEHHO MOCIIE
COOTBETCTBYIOIICH TEMBI JICKIIMOHHOTO Kypca. DTO CIIOCOOCTBYET JIydIIeMy YCBOCHHUIO
MaTepHaia, HO3BOJISIET CBOEBPEMEHHO BBISIBUTH U YCTPAHUTD «IIPOOETBD) B 3HAHUSAX,
CUCTEMaTU3HUPOBaTh paHee NMPOHAEHHBIN MaTepuall, Ha €ro OCHOBE IPUCTYNUTh K OBJIQJAECHUIO
HOBBIMHU 3HAHUSIMU U HABBIKAMU

9. METOIMYECKHE YKA3AHUA OBYYAIOIIIUMCH IO BBINTIOJTHEHUIO CAMOCTOATEJBHOU PABOTBI

CamocrosTenbHas paboTa MarucTpaHTa HMeeT OOINbIIoe 3HaYCHHE B JOPMUPOBAHUHT
npodeccroHaNBHBIX KOMIIETeHIHH Oyaymmero cuenuanucta. CaMmocTosTeNnbHas paboTa MOXKeT
OCYIIECTBIIATHCS HHANBUYAJIBHO WK IPYHIIAMU 00Y4arolInXCsl B 3aBUCUMOCTH OT LIeJIH, 00bema,
KOHKPETHO TeMaTHKH, YPOBHS CI0KHOCTH, YPOBHS yMEHHH CTyACHTOB.

Bunamu 3aganmii A1t BHEAyAUTOPHOI CaMOCTOSATETbHON pabOTH 00yJaOMMXCs COTJIACHO
COZIEPXKAHUIO U CTPYKTYpE JUCIHUILUIMHBI « Y IPaBICHHE IPOSKTaMM» SBIISIOTCSA: KOHTPOJIbHBIE
NHUCbMEHHBIE JOMAIIHUE 3a/IaHusl, paboTa ¢ TeKcTaMu (Yy4eOHHKOB, YUEOHBIX II0COOHH, TIEPUOANYECKUX
W3aHUH, TOTOTHUTENNBHOM JIUTepaTypsl); padoTa ¢ aHATUTHYeCKOH HH(opMaIiel (CTaTHCTHIEeCKUe
COOPHUKH, HHTEPHET PECYPCHI, IEPHOANIECCKIAE H3AaHUS).

CamocrosrenbHas paboTa 00yyaromuxcs B KOMIBIOTEPHOM KJIACCE BKIIIOUAET CIIEAYIOIINE
OpraHH3aIMOHHbIE (OPMBI YUCOHOH IeITETbHOCTH: Pab0Ta C 3JIEKTPOHHBIMH YUCOHUKAaMH, BBIIIOJTHEHHUE
JIOMAIITHAX 33/1aHUH, BEITOJHEHHUE MIPAKTHUECKUX PadOT MO TUCIUIUINHE, HaNHCaHe 1 oopMIIcHHE




HAay4YHO-UCCIIE0BATEIBCKOIT pabOTHI.




