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1. IEJIM OCBOEHU S JUCLUILIAHBI (MOLY.JIST)

1.1

(hopMHpOBaHNE KOMIETEHITHIA

1.2

o0ydaromuxcst Mo HanpasyieHnio moarotoku 38.03.04 T'ocymapcTBEHHOE M KOPIIOPAaTUBHOE yIPaBICHHAE B 00JIaCTH
YIPaBJICHHS

1.3

IIPOEKTaMH, B TOM YHCIIE B cdepe YIpaBIeHUS pecypcaMy U KOMaHJIOH MIPOEKTa, B 00JIaCTH aHANIN3A U

1.4

OLICHKHU 3(1)(1)CKTI/IBHOCTI/I HWHBECTUITMOHHBIX IMPOCKTOB C YYETOM PHUCKA U HCOTIPEACIICHHOCTH, a4 TAKKE

1.5

YIpaBJICHUS UX peanu3aiuei

3amauu:

- OJrOTOBUTH OOYYAIOIINXCS K YCIEUIHON paboTe B cdepe YIpaBiIcHUS HA OCHOBE 3HAHUS

OCHOB YIPABJICHHUS IIPOEKTAMH, IPUBUTH YMEHUE IIPUMEHSTh 3TU 3HAHUS B IPO(eCCHOHANBEHON
JIESTENbHOCTH;

- c(hopMUpPOBATh YMEHUS aHATH3UPOBATH U OL[EHUBATh COLUATBHO-I)KOHOMUUECKHE COOBITHS H
MPOLECCHI, HA 3TOI OCHOBE BBISBIIATH BOSMOXKHOCTH AJISl OCYIIECTBIEHHS IPOEKTHON AEATENBHOCTH B
OpraHu3aluy;

- BEIPaOOTATh yMEHUS IPUMEHATH COBPEMEHHBIC METO/IBI YIIPABICHHS IIPOSKTAMH U

CIOCOOHOCTb IPHHUMATh PELICHHS B YCIOBHAX HEONPEIEICHHOCTU 1 PUCKOB;

- c(popMHPOBATH HABBIKH Pa3pabOTKU MPOESKTHON JOKYMEHTAIUN.

2. MECTO JUCHHUIIJIUHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.B

2.1

TpeboBaHus K NpeABaAPUTE/ILHON NOAT0TOBKE 00y4aI01Ierocs:

2.1.1

OKOHOMHKA OpraHu3anunun: CTpaTeFI/I‘-IeCKI/Iﬁ aCIICKT

2.1.2

CTpaTeFI/II/I pa3BUTHA COBpeMeHHOﬁ Ooprann3anuu

2.13

Mertoapl uccaea0BaHU B CTpaTCTHUICCKOM MCHCPDKMCHTC

2.2

JucumnianHbl (MOIY/IM) U MPAKTHKH, JUIsI KOTOPBIX 0CBOEHHE IAHHOH JHCHUILIHHBI (MOIYJIs1) HEOOX0AMMO KAK
npeanecTByIee:

221

Crparteruueckuil ananus 6usHeca

222

Crparerndeckuit (pMHAHCOBBIA MEHEKMEHT

223

AKTyansHbIe TPOOIEMBI 00IIEro U CTPATErnIecKOro MEHEPKMEHTA

224

praBHeHI/IC HAaYYHO-UCCICOOBATCIIBCKUMHI ITPOCKTAMU B MCHEPKMECHTE OPTraHU3alnn

3. ®POPMUPYEMBIE KOMIIETEHIIUH, UHIUKATOPBI X TOCTUKEHUA
U IUIAHUPYeMble pe3yJbTaThl 00y4eHust

IIK-3: Cnoco6eHn opranu3oBaTh HCC/I€eI0BaHUS U Pa3pad0TKa MepcneKTHBHBIX METO/10B, Mo/leJIeil 1 MeXaHU3MOB
OpraHv3alvy U INJIaHUPOBAaHUA MPOU3BOACTBA

I1K-3.1: Pazpa0aTbiBaeTa OCHOBHbIE I10JI02KEHHS] CTPATErHU Pa3BUTHS OPraHU3allii, 000CHOBAHME CTPATErHYeCKUX
pellleHuii o COBePIIEHCTBOBAHUIO MPOLIECCOB CTPATErHYeCKOro M TAKTHYECKOro INIAHHPOBAHMS H OPraHU3alHH
TPOU3BO/ICTBA

Ymernb

YPOBGHL 1 YAOBJICTBOPUTEIIBHO pa3pa6aTLIBaeT OCHOBHBIC ITOJIOXKCHHUA CTPATEIUH Pa3sBUTUA OpraHrU3aluu, 000CHOBaHHE

CTPaTCTUYCCKUX pCH.ICHI/Iﬁ IO COBEPUICHCTBOBAHHUIO ITPOLECCCOB CTPATECTUICCKOTO U TAKTHYCCKOI'O INTAaHUPOBAHUA U
OpraHu3amunu ImMponu3BOJICTBA

YposeHs 2 [ xoporro pa3pabaTeIBacT OCHOBHBIE HOJIOKSHUS CTPATETUH PA3BUTHS OpraHU3alu, 000CHOBAHUE CTPATETHUECKUX

pemeﬂmﬁ IO COBEPLICHCTBOBAHUIO MPOLIECCOB CTPATCTUYCCKOTO U TAKTUYECKOT'O IUNTAaHUPOBAHUA U OpraHu3alliu
MpoOu3BOACTBA

YPOBCHB 3 OTJIMYHO pa3pa6aTLIBaeT OCHOBHBIC ITOJIOKCHHUA CTPATCTUH PAa3BUTHUA OpraHrU3aluu, 000CHOBaHHE CTPaTCTUICCKUX

PEIIeH A IO COBEPIIEHCTBOBAHUIO MPOIIECCOB CTPATETUYECKOTO U TAKTUIECKOTO IUTAHUPOBAHUS U OPTaHU3aIuI
MPOU3BOJICTBA

IK-3.2: Opranu3syer pa6oTy HcclIeI0BATEIbLCKHX KOJJIEKTHBOB 110 H3Y4eHHIO TP06JieM NoBbimeHust 3ppeKTHBHOCTH
MPOLECCOB CTPATErHN4eCKOro ¥ TAKTHYECKOr0 NJAHHPOBAHHUS U OPTaHU3AIMH MPON3BOICTBA

Baanernb

YPOBCHL 1 YAOBJICTBOPUTCIIBHO OPraHU3yCT pa60Ty HCCJICAOBATCIIbLCKUX KOJJICKTUBOB 110 U3YYCHUIO HpO6J’IeM IOBBIIICHUA

3(1)(1)6KTI/IBHOCTI/I TIPOIECCOB CTPATETUICCKOTO U TAKTUYCCKOI'O TNITAHUPOBAHUA U OPpTaHU3alUN ITPOU3BOJCTBA

YpoBeHb 2 | XOPOIIIO OpraHu3yeT paboTy UCCIeTOBATENECKAX KOJUIEKTUBOB 110 U3YYEHHIO TIPOOIeM MOBBIMEHHS d3PPEKTUBHOCTH

MPpOUECCOB CTPATECTUYECKOr0 U TAKTUICCKOI'O IJIAHUPOBAHUSA U OpTaHnU3allun IPOU3BOJACTBA

YPOBGHL 3 OTJIMYHO OPIraHU3YET pa60Ty HCCICA0BATCILCKUX KOJUIEKTHBOB I10 U3YUCHUIO HpO6J’ICM MOBBIICHUA B(b(l)eKTI/IBHOCTI/I

MPOHECCOB CTPATECITHNYCCKOTO0 U TAKTHUICCKOI'O INITAHUPOBAHUA U OpraHu3allui IIpoOrU3BOACTBA

IIK-3.3: KoopauHupyeT 1esiTeIbHOCTh NOAYNHEHHBIX CTPYKTYPHBIX NOpa3/ie/IeHMii, o0ecnednBaeT HCIO/Ib30BAHHE B UX
AesITeIbHOCTH OCTUKEHUI 0Te4eCTBEHHOH U 3apy0e:KHOM HAYKU U TeXHHKHU, NATEHTHBIX U HAYYHO-HH(OPMALHOHHBIX

martepu

aJjioB, BBIYHUCJIUTEILHOM 1 opraﬂmaun()}moﬁ TEXHUKHU H NPOrpeCcCUBHLIX METOA0B BbINOJITHCHUSA pa60T

Baanernb




Yposens 1

YIOBIETBOPUTENHHO KOOPIMHUPYET NeATETHHOCTh OAUYMHEHHBIX CTPYKTYPHBIX MOApa3AeieHui, o0ecreuynBaer
UCIIONIb30BAaHKE B UX JICATEIBHOCTU TOCTHKCHHIA OTCYECTBEHHO 1 3apyOe)KHOI HAyKH M TEXHHUKH, ATCHTHBIX U
HAYYIHO-UH(POPMAITMOHHBIX MAaTEPHAJIOB, BHIYHCIUTEIILHON M OPTaHU3aIMOHHON TEXHUKU U MTPOTPECCUBHBIX METOOB
BEITIOJIHEHHS PaOOT

YpoBeHb 2 | XOPOIIIO KOOPIAHHUPYET ACATEIBHOCTD TOMYMHCHHBIX CTPYKTYPHBIX TOAPA3CICHHUIT, 00eCIIeYNBACT HCIIOIb30BAHUE B
UX JIeATEeNbHOCTH JOCTHKEHUI OTEYECTBEHHOM U 3apyOe:KHOM HAYKH M TEXHHUKH, TTATEHTHBIX U HAYYHO-
HH()OPMAMOHHBIX MATEPUAIIOB, BBIYUCIUTEILHON U OPraHU3a[HOHHOW TEXHUKH U ITPOTPECCUBHBIX METOIOB
BEITIOJTHEHHS PaboOT

VYpoBeHb 3 | OTIIMYHO KOOPAMHHUPYET ACATSIBHOCTh OAYMHEHHBIX CTPYKTYPHBIX MOAPA3Ie/ICHUN, 00ECIICYMBACT UCIIOIB30BAHNUC B

UX JIEATEeNbHOCTH JOCTHKEHU I OTEYECTBEHHOM U 3apyOe:KHOM HAYKH M TEXHHUKH, TTATEHTHBIX U HAYYHO-
HH()OPMALMOHHBIX MATEPUAJIOB, BEIYMCIUTEILHON U OPraHU3allMOHHON TEXHUKH M IIPOTPECCUBHBIX METO/IOB
BEITIOJTHEHUS PaboT

ITK-4: CnocoGeH pyKoOBOAMTH NPOEKTAMM PEMH:KHHUPHHIA GU3HEC-IPOLECCOB MPOMBIIIJIEHHOH OPraHU3alMH ¢

HCMO0Jb30BAHHEM COBPEMEHHBIX HH(OPMAINOHHBIX TEXHOIOTHI

IK-4.1: PykoBoauT NPOEKTAMH 110 CHCTEMHOH HHTETPALUA 1 BHEAPEHHUI0 ABTOMATH3HPOBAHHBIX CHCTEM YIPABJICHUSA
opraHm3anueii, aBTOMaTH3MPOBAHHBIX CHCTEM YNIPABJeHUS TEXHOJOTHYECKHMH NPoieccaMu ¥ HHPOPMAIHOHHO-
AHAJMTHYECKUX CUCTEM

Baanernb

VYposenb | | yIOBIETBOPUTENHHO PYKOBOIUT MPOECKTAMH 10 CUCTEMHON MHTETPALIMU U BHEAPEHUIO aBTOMAaTU3UPOBAHHBIX CUCTEM
yIpaBieHHs OpraHu3alel, aBTOMaTH3UPOBAHHBIX CUCTEM YIPABJICHHS TEXHOJIOTHYECKIMHU MPOLIeCCaMU U
MHGOPMAIMOHHO-aHATUTHIECKUX CUCTEM

YpoBeHb 2 | XOpOILIO PyKOBOAMT IIPOEKTAMH 110 CUCTEMHOM MHTETpallMy U BHEJPEHUIO aBTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUS
OpraHu3aIyel, aBTOMAaTH3UPOBAHHBIX CHCTEM YIPaBJICHUS TEXHOJIOTHUECKUMH TIPOIieccaMy U HHQOPMAITHOHHO-
AHAJINTUYECKUX CUCTEM

YpoBeHb 3 | OTIMYHO PYKOBOIUT MPOEKTAMU 110 CUCTEMHOW MHTErpalii ¥ BHEAPEHHUIO aBTOMATU3UPOBAHHBIX CUCTEM YIIPABICHHUS

OpFaHI/I3aLlPICI>II, ABTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUA TEXHOJIOTHIYCCKUMHU IIpoLeCCaM U I/IH(bOpMaL[I/IOHHO—
AHAJIMTHYCCKUX CUCTEM

IIK-4.2: Y4acTByeT B pa3pa0oTKe OPraHu3alMOHHO-TeXHHYECKOM JOKYMEHTAIMH 110 IPOEKTAM PEHHKMHHUPUHIA OM3Hec-
MPOLEeCCOB HA CTAUAX KU3HEHHOI0 HUKJIA NPOAYKIINH

Baagernb

YpoBeHb | | yIOBIETBOPUTEIHHO YUaCTBYET B pa3paboTKe OpraHM3allHOHHO-TEXHUIECKOH JOKYMEHTALUH 110 MTPOEKTaM
PEHHXHHUPHHTA OM3HEC-TIPOLIECCOB Ha CTAUIX JKU3HEHHOTO IIUKJIA MPOAYKIIUN

YpoBeHb 2 [ XOPOILIO y4acTBYET B pa3pabOTKe OPraHU3aIMOHHO-TEXHUUSCKOW JOKYMEHTAIMH TI0 IPOCKTaM PEHHKUHUPUHTA
OM3HEC-TIPOIIECCOB Ha CTAUIX )KU3HEHHOTO MUK MTPOAYKIIHU

YpoBeHb 3 | OTIIMYHO yY4acTBYET B pa3padOTKe OPraHU3alMOHHO-TEXHHYECKOH TOKYMEHTAIINH 110 IPOEKTaM PEHHKHHUPUHTA

OHM3HEC-TIPOLIECCOB Ha CTaAUAX )KU3HEHHOTO LIMKJIA MPOAYKIIUU

IIK-4.3: IIpoBoauT aHAJIN3 MPHTOTHOCTH CYONOAPATINKOB [JIsl BHINOJTHEHNS MPOEKTOB MO BHEIPEHNI0 HH(POPMATHOHHBIX
TEXHOJIOTUH U MOCJeAYIOIHNA KOHTPOJIb PadoT U MPOAYKIIUM, BHITIOJTHEHHBIX CYONOAPSIYUKAMH

Baagern

VYpoBeHb | | yIOBIETBOPUTEIHHO MPOBOIUT aHATU3 TIPUTOTHOCTH CYOTIOAPSTIMKOB JJIS1 BHITIOJTHEHUS MPOSKTOB TI0 BHEIPECHUIO
MHQPOPMAIMOHHBIX TEXHOJIOTHHA U TOCIIETYIONIHNA KOHTPOJIb paObOT U TPOIYKITUH, BBITOTHEHHBIX CYOTIOAPSTIHKAMH

YpoBeHb 2 | XOPOIIO MPOBOAUT aHAIN3 MPUTOAHOCTH CYOTIOAPSAYUKOB JIJIsl BBITOJIHEHHUS IIPOCKTOB IO BHEAPEHUIO
MH()OPMALMOHHBIX TEXHOJIOTHIA 1 MOCICAYIOIINI KOHTPOJIb PA0dOT U MPOIYKIMH, BBITOIHEHHBIX CYOIOIPSTINKaAMH

VYpoBeHb 3 | OTVIMYHO MPOBOJMT aHAIM3 MIPUTOTHOCTH CYOTIOPSAYUKOB [UIS BBHITONHEHUSI IPOCKTOB T10 BHEIPEHHIO

I/IH(I)OpMaHI/IOHHBIX TEXHOJIOTUI U l'lOCJ'IelIyIOIlII/Iﬁ KOHTPOJIb pa60T U MMPOAYKIHH, BBIITIOJTHCHHBIX Cy6HOJIp$[)IqI/IKaMI/I

I1K-4.4: Opranusyert pa3padoTKy M pealu3aliiI0 MePONPHUSATHIA 110 BHePEHUIO IPOrPeCCUBHON TeXHUMKHU U TEXHOJIOTHH,
VIAY4IIEHHIO HCI0JIb30BAHNS PeCypCOB OPraHU3AINH 115 NMOBbIEeHHs 3¢ (eKTUBHOCTUH NPOU3BOJACTBEHHLIX MPOLECCOB

Baanernb

YpoBeHb | | yZOBIETBOPHUTEIBHO OPTaHU3YET Pa3pabOTKy U PeaTH3aIHi0 MEPONPHUSITHH 10 BHEAPESHUIO IIPOTPECCUBHOMN TEXHUKU
Y TEXHOJIOTHH, YJYYIICHUIO UCIIOJIB30BaHMUSI PECYPCOB OpraHU3alWK IS TOBBIICHUS 3P (EeKTHBHOCTH
IIPOU3BOJICTBEHHBIX IIPOLIECCOB

YpoBeHb 2 | XOpOIIIO OpraHu3yeT pa3padOTKy U PeaTH3aIliio MEPONPHATHH 0 BHEAPESHHUIO ITPOTPECCHBHOM TEXHUKU H
TEXHOJIOTHH, YIy4YIICHUIO HCIOIB30BAHMUS PECYPCOB OPraHU3AINH /IS TOBBIMICHUS Y (PEKTHBHOCTH
MIPOU3BOJICTBEHHBIX ITPOIIECCOB

YpoBeHb 3 | OTNIMYHO OpraHU3yeT pa3paboTKy U pealu3aluio MEPONIPUATUI 10 BHEAPEHUIO IPOrPECCUBHON TEXHUKH U

TCXHOJIOTWH, YITYYIICHUIO UCITIOJIb30BAHUSA PECYPCOB OpraHmu3aluy AJIs1 MTOBBIICHUS 3(1)(1)CKTI/IBHOCTI/I
IIPOU3BOJICTBEHHBIX MTPOIICCCOB




4. CTPYKTYPA U COIEP KAHMUE JUCIUIIIMHBI (MOAYJIA)

Kon HaunmeHnoBaHue pa3ieoB U TeM /BU] Cemectp | YUacoB | Komneren- | Jluteparypa m 3.1. pecypesl | [IpakT
3aHATHSA 3aHATHA/ / Kypc 137074 . TIOAT.
Paznen 1. Moayas 1 CymHocTb,
MOJACHCTEMbI U (PYHKIHH yIPaBJIeHHSs
HHBECTHIIMOHHBIM H MPOEKTAMH

1.1 1. YnpaBneHnue npoekTamu: 3 4 JIT.1JI1.2 JI1.3 JI1.4J12.1 JI12.2
SKOHOMMUECKOE COZICP)KaHUE U JI2.3J13.1 J13.2 JI3.3
MIOHATUIHO-TEPMHUHOIOTHYECKas 0a3a.

/JTex/

1.2 2. )Kv3HEeHHBIHN LUK TPOEKTa U 3 6 JI1.1 J11.2 JI1.3 JI1.4J12.1 J12.2
MOJXOABI K €0 CTPYKTYpHU3aLHU. JI2.3J13.1 J13.2 JI3.3
CtpyKTypHu3anus Kak THCTPYyMEHT
YIPABICHHS IPOCKTOM.

/JTex/

1.3 1. YnpaBneHnue npoekTamu: 3 6 JIT.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
SKOHOMHMUECKOE COACPIKaHUE U JI2.3J13.1 J13.2 JI3.3
MOHATAHHO-TEPMUHOIOTHYESCKAs
6aza. /Tp/

1.4 2. )Kv3HEeHHBIN LHUKII TPOEKTa U 3 6 JIT.1 J11.2 JI1.3 JI1.4J12.1 J12.2
MOJXOABI K €0 CTPYKTYPU3alLUU. JI2.3J13.1 J13.2 JI3.3
CrtpyKTypH3anuus Kak HHCTPYMEHT
YIPABJICHHS TIPOCKTOM.

Mp/
1.5 Kuznennsrnii ko npoekta /Cp/ 3 24
Paznen 2. Moayab 2 Ouenka
3(GeKTUBHOCTH NPOEKTA B YCJIOBHAX
pHCKa 1 HeonmpeaeJIeHHOCTH
2.1 3. MeTtozpl OIICHKH M BUJIBI 3 6 JI1.1 J11.2 JI1.3 JI1.4J12.1 JI12.2
3¢ (EeKTHBHOCTH TIPOCKTOB. JI2.3J13.1 JI3.2 JI3.3
/JTex/
2.2 4. OCOOCHHOCTH OIICHKHU 3 4 JIT.1 JI1.2 JI1.3 JI1.4J12.1 J12.2
3(h(HEKTUBHOCTH TIPOESKTOB C YIETOM JI2.3J13.1 J13.2 JI3.3
(hakTOpOB prCKa 1
HeonpeneneHHocTH /JIex/
2.3 3. Metomp! OIIEHKH U BUJIBI 3 6 JIT.1 JI1.2 JI1.3 J11.4J12.1 J12.2
s dexTuBHOCTH TPOekTOB. /TIp/ JI2.3J13.1 J13.2 JI3.3
2.4 4. OcOOEHHOCTH OILICHKH 3 6 JI1.1 J11.2 JI1.3 JI1.4J12.1 J12.2
3(h(HEKTUBHOCTH TIPOCSKTOB C yIETOM JI2.3J13.1 J13.2 JI3.3
(haxTOpPOB pHUCKA U
HeomnpeneneHuoctu /IIp/
Pa3gen 3. Moayas 3 Ynpasienue
peanu3anueii MPoeKTa: YeJI0BeYeCKH il
(axTop, opraHu3anMoOHHOE U
HH(POPMAITHOHHOMETOTHIECKOE
o0ecnieyenune
3.1 5 YmpasieHue pecypcamu poeKTa 3 2 JIT.1JI1.2 JI1.3 JI1.4J12.1 JI12.2
/JTex/ JI2.3J13.1 JI3.2 JI3.3
32 6 YnpasneHnue komaHnoi npoekra /Jlex/ 3 2 JIT.1 J11.2 JI1.3 JI1.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

33 5 Ynpasnenue pecypcamu npoekra /IIp/ 3 6 JIT.1 JI1.2 JI1.3 J11.4J12.1 J12.2 4
JI2.3J13.1 JI3.2 JI3.3

34 6 YnpasieHnue komanoi npoekra /I1p/ 3 6 JIT.1 JI1.2 JI1.3 JI1.4J12.1 JI2.2
JI2.3J13.1 J13.2 JI3.3

3.5 Onenka ¢ dexTuBHOCTH poekTa /Cp/ 3 24
Paznen 4. Ilpome:kyrouHasi aTTecTanust

4.1 Dx3amen /KAD/ 0,3

4.2 Koncynpranus /Kouci/ 1

5. OHEHOYHBIE MATEPHAJIbI




5.1. KoHTpoJIbHBIE BONIPOCHI U 3aIaHUSI

1. ITonsaTtue ynpasienus npoekramu. [loHsTHITHO-TepMUHOIOrHYeCKas 6a3a (IIPOEKT, peaan3aIiis
MPOEKTa, Pe3yNIbTaT, YIPaBIeHUE IPOEKTAMH).

2. Kiraccnguxkamus mpoeKTOoB 110 pa3INIHBIM KPUTEPHM (II0 KJ1accy, THITY, BUAaM, MacIiTaly,
JUTUTEIEHOCTH U CIIOHOCTH IPOEKTOB).

3. Llenu (reHepaibHas 1elb NPOEKTa, HEOOXOIUMEBIE U JKeTaeMbIe IIeTH MPOEKTa) U CTpaTer s
NpoeKTa (Mepapxus CTyIeHeH Iieaenoaaratus).

4. Ctpykrypa npoekta. CTpyKTypa JeKOMITO3UIIH PadoT.

5. ®a3sl 1 )KU3HEHHBII ITUKII IPOEKTa: HavanbHas (a3a, OCHOBHAs, 3aBepiraromas (asa u dasza
rapaHTUHHBIX 0043aTEIbCTB.

6. IIporieccs! M GYHKIUH YIPABICHUS TPOCKTaMH.

7. BHeIIHAS 1 BHYTPEHHSAS cpea MpoeKTa (OJIIrKHee U JadbHee OKPYKCHHE MTPOEKTa).

8. Y4acTHHUKH NpoeKTa: 3aKa34uK, UHBECTOP, OaHK, CIIOHCOP, TeHePalbHbII MPOEKTHPOBILUK,
TeHEepaIbHBIH TOPS YUK, CYOIIOAPSIUNK, KOMaH/1a POEKTa, YIIPABIISIONINI IPOSKTOM, KIIUCHT.

9. Komanga npoexra. PykoBoicTBO 1 uiepctBo. OCHOBHBIE CTHIIN TIOBEJICHUSI.

10. Opranu3anioHHbIe CTPYKTYPHI: (PyHKIIMOHANBHAS, IPOCKTHO-OPUCHTHPOBAHHAS, MATPUIHASL.
11. Muunumarus npoekta. OrieHka 3pPpeKTUBHOCTH MPOoeKToB 1o Metoauke FOHUIO.
MapkeTHHTOBBII aHanu3 HoBoro npoekta (SWOT — ananu3 JaeicTByromux GakTopos).

12. Pa3paboTka 1 maHupoBaHue poekTa. COBMEIIEHHBIH rpadyK MIPOU3BOACTBA paboT U MX
CTOMMOCTb.

13. Beinmonaenue padot nmpoekra (1mocieoBareabHoe, napaiienbHoe).

14. KoHTpOJb MpoeKTa. DTarbl KOHTPOJISL. MeTO bl OIEHKH Pa3BUTHS MPOEKTa (METOJT
MOCJICI0BATENIBFHOTO CUETa, METOJ] «HAYAJIO — OKOHYAHUE», METO/] COOTHOIICHHS U3/IePXKEK IPOU3BOCTRA).
CTaTucTHyecKrue METOAbl KOHTPOJIS (InarpaMMbi).

15. 3aBepiieHue npoekTa. ['apaHTHITHBIC 0053aTELCTBA IO TIPOCKTY.

16. ®opmupoBaHue KOHIENIUH IpoekTa. IIpeaBapurenbHas 3KCIepTU3a HHBECTULIMOHHOIO IIPOEKTA.
17. IlpenBapurtenbHblil aHAIU3 OCYILIECTBUMOCTH NpoekTa. [lomarosas orjeHka BapuaHTOB
WHBECTUIIOHHBIX PEIICHUH.

18. XonaraiictBo (/lexmaparyss) 0 HAMEPEHUIX.

19. McToYHUKY 1 OpraHu3anuoHHbIe ()OPMBI (PHMHAHCHPOBAHUS MpoekToB. Knaccudurkarms u
CTPYKTYpa MCTOYHUKOB (DUHAHCHPOBAHMS HHBECTUIIMOHHBIX POCKTOB.
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20. CtpyKTypa HHBECTUIIMOHHBIX pPecypcoB mpeanpusatus. Kinaccudukanms HCTOIHIKOB U
YJaCTHUKOB (PHHAHCUPOBAHHS IPOEKTOB.

21. ®opMbl IPOEKTHOTO (PHHAHCHPOBAHMS: C ITOJHBIM PErPeccoM Ha 3aeMIluKa, Oe3 mpaBa perpecca
Ha 3aeMIIUKa, C OTPAaHNYEHHBIM IIPaBOM perpecca.

22. XapaKTepHCTHKa IIPOSKTHOTO NUKIIA Pa3IMYHBIMH YIaCTHUKAMH MPOEKTa (KPEeAUTOP, 3aEMIIHK).
23. KoHTponb 3a peanu3anyeil MpoeKkTa U CHUKEHUE TPOEKTHBIX PUCKOB.

24. IlpenMy1iecTBa ¥ HEAOCTATKU MPOSKTHOTO (prHAHCHPOBaHMs. [IepCIIeKTHBEI HCTIOTB30BAHHMS
MeTo/1a MPOEKTHOTO (PMHAHCHPOBAHUS

25. Oco0EHHOCTH CUCTEMBI IPOEKTHOTO (PHAHCUPOBAHUSI B PA3BUTHIX CTPaHAaX.

26. OCHOBHBIC IPHHIIMIIBI OLEHKH 3P (HEKTUBHOCTH HHBECTULMOHHBIX NpoekToB. O0IIas cxema
OIICHKH.

27. UcxonHble faHHBIE [UIA pacueTa 3¢ GeKTUBHOCTH poekTa. [loka3arenu oneHKH (PHHAHCOBOTO
COCTOSIHUSI IPEATIPUATHS (MTOKa3aTeN! INKBUIHOCTH, IIATEKECIIOCOOHOCTH, PEHTA0ENbHOCTH,
K03(GUIHEHTH 000paYMBAEMOCTH).

28. JleHe HBIE TIOTOKH OT HHBECTHIIHOHHOM, ONIEPAIlHOHHON 1 (PUHAHCOBOH JIESTEIBHOCTH.

29. Ouenka 3¢ (HeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa (COIMaIbHO-9KOHOMHUUECKAs
3(h(HeKTHBHOCTD, KOMMepUecKast 3PPEKTUBHOCTD, 3D (HEKTUBHOCTD YIACTHS MPEATNPHUITHS B TPOEKTE,
3G GEKTHBHOCTh TIPOEKTA JUIS AKITUOHEPOB).

30. BiusiHEE pHCKa M HEOIPESICHHOCTH IIPH OLCHKE 3(D(heKTUBHOCTU MPOEKTa. YKpPyITHEHHAS
OLIEHKa YCTOWYMBOCTH, pacdeT ypoBHEl 6e3yObITOUHOCTH, METO]] BapHallui IapaMeTpoB, OLIEHKa
oXuaeMoro 3¢ ¢peKra MpoeKTa ¢ yIeToOM KOJTHISCTBEHHBIX XapaKTePUCTHK HEOIIPEACTICHHOCTH.

31. INporeccsl (OCHOBHBIE M BCIIOMOTATENIFHEIC) M YPOBHY IUTaHUpOBaHus. KoHIenTyansHoe,
CTpaTernuecKoe, AeTalbHOe MIIAHHPOBaHHUE.

32. Hasnauenune orBerctBeHHOCTH. CTpyKTypa pazouenus pabot. HasHaueHne oTBETCTBEHHBIX.
Martpuma OTBeTCTBEHHOCTH.

33. TunmuHble OMMOKY IUIAHUPOBAHUS U UX HocieAcTBrsA. ONpee/ieHne Bex.

34. Bunpl NIaHUPOBAHUS: AETaIbHOE, CETeBOE (METO KPUTUUECKOro IyTH, AuarpaMma I'anra),
KaJeHapHOe, PeCYpCHOE TUTaHNPOBAHHUE.

35. Ilponeccsl ynpaBieHUs pecypcaMy MPOeKTa: IUIAHUPOBAHKE, PETYIUPOBAHHUE, KOHTPOJIb.

36. YrpasieHue 3aKynkaMu pecypcos. OcHOBHbIE 3a1auu. [IpaBoBoe perynupoBaHue 3aKyHoK U
nocraBok. OpraHu3anoOHHbIe POPMBI 3aKYIIOK: NIPSMbIE, TOCPEIHUIECKHE, OUPIKEeBEIE.

37. YupaBieHne IoCTaBKaMH. THITEI TOBAPHBIX PHIHKOB. [I0TOBOPHI HAa TIOCTABKY MaTePHATBHOTEXHUUECKUX PECYPCOB.
38. YnpasieHue 3anacamu. Busbl 3aacoB: TpaH3UTHBIC, JINHEWHBIE, CEPUMHBIE, IUKIIUYECKUE.

39. 3arpatsl Ha (hOpMHUPOBaHKE U XpaHEeHHE 3aracoB. Onrumu3zanus pa3mepa 3anaca (ABC — merton).
40. ®opmupoBaHue U pa3BUTHE KOMaHABL. OCHOBHBIC XapaKTEPUCTHKH, TPYIIIOBBIE MIPOIIECCHL.




41. Metoas! GopMHUPOBaHHUS KOMaHABI IPOEKTA: IIeIENO0Iaralomuil, poIeBoil, MeXIHYHOCTHBIH,
poOJIEMHO-OpPUEHTUPOBAHHBIM MOJXOI.

42. Opranusarys 3pPEKTHBHON JAeITEIHHOCTH KOMaH bl B3auMoaeHCTBYIOIINH, TTOCIIeIOBATEIHLHBIH,
WHAWBUAYAIbHBIN oaxoa. OpraHu3aliMoHHas KyIbTypa KOMaHIbL.

43. O0s3aHHOCTH MEHEDKEpa M0 epcoHay. YIIpaBleHne NepCoOHaIOM KOMaH b, [IpHHIUIBI
yIIpaBJICHUS KOMaHOH.

44. Ilcuxonoru4yeckue aclekTsl YIpaBIeHHUs IepcoHanaoM. Vneonorus u Ncuxoaorus KOMaH bl

Tunsl pykoBoACTBa.

5.2. TeMbl NUCbMEHHBIX PadoT

1. MeTobI MPOEKTHOTO (PUHAHCHPOBAHMS, IPUMEHSAEMbIE B IIPOIIECCE YIPABICHUS IPOCKTaAMU:
aKIIMOHEPHOE, A0JITOCPOYHOE J0JIT0BOE, OI0KETHOE, TN3UHTOBOE.

2. Cnenuduka yrpasieHIs MeXTyHapOIHBIMH ITPOEKTaMu B cTpaHax EBpomsl, AMepnku, Boctounoro
peruoHa.

3. OtpacneBas cnenudrka peanu3auui HHBECTULIHOHHBIX TPOEKTOB.

4. IIpobreMa IUKIMYHOCTHU B YIIPABJICHUH IPOCKTOM.

5. CymIHOCTh ¥ CTOMMOCTHBIE ITapaMeTPBl TEXHHKO-3KOHOMHYECKOT0 000CHOBaHMS MPOEKTA.

6. [Ipobnema ympasiieHHs MPOEKTaAMU Ha MHBECTUIIMOHHOM (haze ero »KU3HEHHOTO [UKIIA.

7. CoBpeMEHHBIE METO/Ibl KalIEHJAPHOTO TTAaHUPOBAHHUSL.

8. O0BpenHEHNE KAaJICHIAPHOTO U PECYPCHOTO TUIAHUPOBAHUS IIPU pa3paboTke HHBECTHIMOHHOTO
MPOEKTa.

9. ITocTpoeHne HHTETPUPOBAHHOTO TJIaHA MHBECTUIIMOHHOTO MPOEKTA.

10. CoBpeMeHHbIE aBTOMaTU3UPOBAaHHbIE CPECTBA OPraHU3ALHOHHOTO IPOEKTUPOBAHUSL.

11. MupoBO# OIIBIT IPUMEHEHUS PA3IUUHBIX OPIraHU3AUOHHBIX CTPYKTYP YIPaBJIEHUS IPOEKTAMU.
12. Konnenius, mporpaMma U 0r0KeT MapKeTHHIa HHBECTHIIHOHHOTO TPOEKTA.

13. 3agaun oneHKH KOMMepUecKoi 3()(eKTHBHOCTH IIPOEKTa U MPOOIIEMbl, BOSHUKAIOIIUE Ha 3TOM
JTarne.

14. MeTonuka OLEHKH UHBECTUIIMOHHOM IIPUBJIEKATEIbHOCTH IIPOEKTA.

15. YuacTHMKH Ipoliecca MPOEKTHOTO KPEAUTOBAHUS U Celn(UKA UX B3aUMOOTHOIICHUH.

16. OcHOBHBIE TPEOOBAHMS K ITPOBEACHUIO HKOJIOTMIECKOH 3KCIEPTH3bI HHBECTHIIMOHHBIX MIPOEKTOB.

Tematuka pedepaTos:

. TeopeTnueckue acnekThl ynpasieHHs TOPTQEIeM IPOSKTOB

. CyImHOCTB TIOHATHS «IIOPT(HEINBY, YIpaBIeHHEe TOPTQeTeM IPOCKTOB

. Mecto u ponb ynpasieHus nopTdeneM IPOoeKTOB B COBPEMEHHOM MHUpPE

. CoBpeMeHHbIEe CTaHAPTHI 110 YIIPABICHUIO MOPT(deaeM IpOeKTOB

. Metons! 1 Mozen (POPMHUPOBAHUS U YIIPABICHUS HOPTdEseM IIPOSKTOB

. OCHOBHBIE IPUHIUIIB GOPMHIPOBAHUS U YIPABICHUS MOPT(HEsIeM IPOSKTOB

. CoBpeMeHHbIE MOJIENH YIIPABIEHHS OPT(EIEM IPOCKTOB

. IIpoGeMbl COBpEMEHHOTO TTOPT(HEIHHOTO YIPABICHUS

. Pa3paboTka Monenn ynpaBieHUs TUBEPCUPHUITIPOBAHHEIM ITOPT]ETeM IPOSKTOB
11. Pa3paboTka quBEpCU(PUIIIPOBAHHOTO TOPT(ENsT IPOSKTOB

12. Pa3paboTka peKOMEHJalMi 110 COBEPLICHCTBOBAHHIO MOJIENN YIPABJIEHHs MOPTQEIeM IPOSKTOB
14. Manmmanus quBepcupHUIUPOBAHHOTO TOPT(EIS IPOCKTOB

15. Ouenka > peKkTHBHOCTH ANBEPCU(YUIIMPOBAHHOTO MTOPT(EIIs IPOSKTOB

16. IlnanupoBanue AUBEPCU(PUIIMPOBAHHOTO MTOPT(HENs TPOSKTOB

O 003N DN K~ W —

5.3. ®oHA OLEHOYHBIX CPeICTB

1.Yto 13 HMXKE MEPEUUCIICHHOTO SBIISIETCS. BAPUAHTAMH KOPHOPATHBHOIO CTPATErNuecKoro noprders?
a. [Toptdens npuoObLTH. +

b. CbanancupoBaHHEIH TOPTHeENs.+

c. [Toprdens nHBECTUITHH.

d. IToptdens pocra.+

2.B kak¥x U3 JaHHBIX OTPACIell peann3yloTcs IIT00abHbIC CTPATETHH:
a. [Ipon3BoACTBO CTPOUTENBHBIX MAaTEPUAIOB.

b. Cenbckoe X03SHCTBO.

c¢. HacoBast MpOMBIIITIEHHOCTh. +

d. DnexTpoHnKa.+

e. ABuactpoeHue.+

3.YTo nexUT B OCHOBE IIOCTPOEHHSI MATPUUHBIX MOJIENIEH:
a. Hopma npuGpuin.

b. OcoOGeHHOCTH BBIITYCKaeMOH MPOAYKIHN. +

c. OUHAHCOBEIE TIOTOKH.

4. KT0 siBIsieTCsl aBTOPOM CXEMBI aHAJIU3a [STH OCHOBHBIX KOHKYPCHTHBIX CHII, BIHSIOIINX Ha PHIHOK?
a. lllennmen
b. Xarren




c. XurresHc
d. IToptep+

5.0cHOBa CTPATETHUECKOTO TUIAHUPOBAHUS 3TO:

a. YueT TeHJEeHIIMHA pa3BUTHs phIHKA U BHELIHEHN cpesibl B LIEJIOM.+
b. [IpenBueHre BO3MOKHOCTEH.

c. KoHTponb OTKIIOHEHUT.

6. CucTeMHBbI# 10/1X0/], 00ECTIeUMBAIONIMI OPraHU3aIMH COATAHCUPOBAHHOCTH U 00IIee HAMPABICHHE POCTa- 3TO:
a. MUCCHA

b. cTpaterusi+

C. QHAITN3 KOHKYPEHTOB

d. aHanu3 TeHaeHUM

7.1t hopMUPOBAHUS Y€T0 MOXKET HCHONb30BaThca Mojiens BOCTOHCKOM KOHCYIbTATUBHON TPYIIIBI?
a. KoHkypeHTHOI1 cTpaterun Gpupmsl.

b. IToprdensHoit cTpaTernu GupMsL.+

c. OyHKITMOHAIBHOHN CTpaTeruu GUPMBIL.

8.Uto He sSBNSETCS] 3IEMEHTOM CTPATErHuecKOro miiaHa?
a. [Inan mpoun3BoacTBa.

b. MHBeCTHITMOHHEBIH IIJIaH.+

¢. MapkeTuHTOBBIN IJIaH.

d. uHAHCOBBIH IIJIaH.

9. KoMy 13 HMXe epedncIeHHbIX JIerde IOKHHYTh OTPacib:

a. bespaznuuno.

b. ®upmam, 068 JAFONTAM CIICIAATH3NPOBAHHBIMHI aKTHBAMH. +
c. dupmam, 001a1a0IUM YHUBEPCATEHBIMU aKTHBAMH.

10. KaxoBsI 3a/1a9ui MapKeTHHTA ITPH BEIOOpE CTpaTeTHy MUPOKOi muddepeHnnanmm?

a. CO3JJaHUe Ka4eCTB TOBApPa, 32 KOTOPBIE MOKYMaTeNb OyIeT IIaTUTh+

b. npennoxkeHne TOBapOB, aHAIOTHYHBIX TOBapaM KOHKYPEHTOB, IO 0oJiee HU3KHUM LieHaM
C. 3TO MOUCK IyTell CHUKEHUS U3AEPKEK

11.T103UITHOHHBIMY CTPATETUSIMU PHIHOYHOTO JIHJIEPa MOTYT OBITB:
a. IrnopupoBaHue c1abbIX CONEPHUKOB.

b. Co3naHne HOBBIX KOHKYPEHTHBIX TPEUMYIIECTB.

c. YKperieHHe MO3UINH Ha CYIMIEeCTBYIOINX PhIHKaX.+

d. [TpensTcTBOBaHUE COMEPHUKAM.+

e. 3aryruBaHye CONepHUKOB.

12.Yto siBisieTcst OCHOBOM cTpaTeruu qpuddepeHnnannu?

a. BicoKkoe kauecTBO TOBapoOB U yCIIYT.

b. YHUKaJIBHOCTB NMPOIYKITHH, TPA3HAHHAS MOKYIATEIITMH. +
. 3HaUNTENBEHOE Pa3sHOOOpa3ye MPOTYKIIHH.

d. laTeHcuBHas pekjaMa HOBUHOK.

13. Ananus gero no3possiet nmpoectd SWOT-ananu3?
A.COCTOAHUSA KOMIAHUU+

b.10J1 Ha phIHKE

C.JIOCTKHUMOCTH 1SN

14. Tuddepenumarus 370:

a. CriocoOHOCTD YZIOBJICTBOPSATH OCOOBIC MOTPEOHOCTH MOKYIIATENCH. +

b. YBennuenue pazHooOpas3us yCIOBHHA U PE3yIbTATOB MPON3BOICTBEHHOW U COBITOBOM JESITEHHOCTH.
c. Pa3paboTka, Ipon3BOACTBO U COBIT TOBapoB Oosee 3 PEKTUBHBIMU CIOCOOAMH, YeM KOHKYPEHTBHI.

15.Yto 13 JaHHOTO SBJISETCS TJIABHBIMU MPHYUHAMHU CTPATETHMICCKUX MTPeoOpa3oBaHuii?
a. [Ipuxo/ HOBOTO BBICLIETO PYKOBOJACTBA.+

b. Hactyrienue TeXHOIOTMYECKHX Pa3phIBOB.

c. KapnunanpHOe M3MeHEHHE PHIHOYHOM CUTYyaITuu.+

d. OTcyrcTBHE €MUHOM MO3UIMN Y AKIIMOHEPOB KOMITAHHH.

e. TpynoBble KOH(IIUKTHL.

16.bapbep 115l IPOHUKHOBEHMSI B OTPAC/Ib HOBBIX IIPOU3BOAUTEIICH:
a. 3aKOHOJIaTeIbHBIE OTPAHUYEHUSL.
b. Bce nepeuncientoe.+




c. bonee HU3KUE N3NEPKKHI JEHCTBYIOIIKX B OTPACIH KOMIIAHUM.
d. [TarenTs! 1 AUUEH3MUH.

17.Kakune n3 THIIOB Opa3AeIeHUH IPHHOCAT HUpME MaKCHMAIbHbIE YUCTBIC JOXOIBL:
a. «JloliHble KOPOBBI».+

b. «3Be3mbI».

c. «Cobakm».

18. BepHo 111 YTBEpIKACHHUE, YTO B MUPAMHUJIE CO3JAHUS CTPATErUH eI (YHKIIMOHAIBHBIX SMHUI] HETTOCPEICTBEHHO CBSI3aHbI C
MUCCHEH KOPIIOPAIUY U IETSIMH X03HCTBEHHBIX MOIPa3 IeIICHHUIA

a. 1a

b. mert

19.Yt0 B nepByro ouepeab NpenoiaraeT cTpaTerus Nocae10BaTels 3a JIuaepoM?
a. ATtaky Ha Juzaepa.

b. BHepeHre HHHOBAIIHMH.

c. 3ammTy cBO€ 10JIM phIHKa.+

d. [ToBbIIICHHE MHTEHCUBHOCTH KOHKYPEHTHO!N OOpBOEI.

20. KTo nmpuHHMaeT JIeNI0BbIe CTpATEerHYeCKUe pelieHus?
a. COTPYIHHUKH (HHPMBI

b. KOpIOpaTUBHOEPYKOBOACTBO+

C. MEHE/KEPBI CPEIHETO U BBICIIETO 3BCHA

21.Yt0 MOXxeT npennoaaraTb CTpaTerus BEpTUKAIbHON HHTErpanun’?

a. O0BbeIMHEHNE YaCTHBIX U TOCYAapCTBEHHBIX NMPEANPUATHH.

b. O6beMHEHNE IPEATIPUATHH, 3aHUMAIOIINX CMEXHbIEC CTYIICHBKHU MPOU3BOACTBECHHOI [IEMOYKH. +
c. OOBbeIMHEHNE MENKHX U KPYITHBIX MPEAIPUATHIH.

d. O6beanHEeHNE NPEANPUSATHI Pa3HBIX chep NeITeTbHOCTH.

e. OObeIMHeHNE IPENPUSITHH OTHOH Cephl 1esITETbHOCTH.

22. YeM OTIAMYAIOTCSA TAKTHUECKHUE LENH OT CTPATEIrHYECKUX?
a. MacITabHOCTh

b. KpaTKOCPOYHOCTH+

C. CIEIU(PUIHOCTD

23. Yo U3 IaHHOTO SIBIISIETCS IPUMEPOM pEan3aly CTPATerHy CBSA3aHHOM TOPU30HTAIBHOW MHTETPALIH:
a. [IpunobGpererne «CepepcTaibio» aBTOMOOMITBHOTO 3aBoa ['A3.

b. [IpuoOpereHre aBTOMOOMIBHBIM KOHIIEpHOM «DonbKkceBaren» 3aBooB «lllkomax».+

c. [Ipuobperenue kommanuei «JIykoim» cetu 3anpasok B CILA.

24.Ctpaterun GpupM, HTPAFOLTUX BTOPHIE POJIH:
a. MoryT npHHIUIHAAIBHO Pa3InyaThCs.+
b. OMHOTHIIHEI.

25Koraa npou3sowen nepexos K CTpaTeru4ecKoMy INTaHUPOBAHUIO?
a. B 1950-60-¢ rr.

b. B 1930-40-¢ rr.

c. B 1970-80-¢ rr.+

26. Kakue ctpareruu pa3pabaTbiBalOTCs B OJIHOOTPACICBON (HeAUBEPCUPUITUPOBAHHOW) KOMITAHUH Pa3padaThIBAOTCS:
a. IernoBast

b. pyHKIMOHANEHAS

C. OTlepaIMOHHAs

d. Bce BBIICTIEPEYHCIICHHBIC BAPHAHTHI+

27.Ha uTo HameneHa CTpaTerys TUAEPCTBA 0 U3AepIKKaM?

a. Coznanue 61aronpusATHOrO UMHUJIKA OPTaHNU3aLUH.

b. Obecrieuenne Ooee HU3KUX M3/IEPKEK Ha TOBAP 10 CPABHEHHIO C KOHKYPEHTAMH. +

c. IloBbllIeHNE BO3HATPAXK/ICHHUS [IEPCOHANIA.

d. IIpunanue ToBapy CBOMCTB, BaXKHBIX JUISl TOKyNATes M OTIMYAIOIIMX €ro OT KOHKYPEHTHBIX.

28.MokycHpOBaHUE 03HAYAET PEATU3ALUIO HA PHIHOYHOM CETMEHTE:!
a. Tonpko cTparernu auddepeHuanyy.

b. O6enx cTpaTeruii 0THOBPEMEHHO.

c. Tonpko cTpaTerny HU3KHUX U3IEPIKEK.

d. JTroGoii 3 NBYX CTpaTerHid.+




29. Kak Ha3bpIBaeTCs CTpaTerusi, B KOTOPOH HCHONB3YIOTCA TEXHUUECKHE SKCIEPTHI AT U3ydeHHs TPOOIeMBbI?
a. HOpMaTUBHas CTPaTerHs

b. AupeKTHBHAs CTpaTeTHs

C. aHAJIMTUYECKAs CTpaTerust+

d. cTpaTerus ocHOBaHHas Ha IEPErOBOPAX

30.B kakux U3 1aHHBIX OTpAciel OCTpee KOHKYypeHIUs?
a. 3penbIX.

b. Pa3puBaromuxcs.+

c. B oTpacisiax, mepexuBarommx cria.

d. 3apoxnarommxcs.

5.4. Hepeqem, BU/I0B OLICHOYHBIX CPEACTB

®dopma TeKyIIero KOHTPOJIS 3HAaHUH — paboTa CTy[JeHTa Ha IPaKTUIeCKOM 3aHATHH. Dopma
MPOMEKYTOUHOM aTTecTaluii — sk3aMeH. Mitorosas popMa KOHTPOJISt 3HAHUHN 1O TUCIMIUIMHE —
aTTECTALlMOHHBIA POCMOTP MO BCEM 3a[aHUAM, BBIIIOTHEHHBIM B TEYEHUE CEMECTPA KaK Ha ayAUTOPHBIX
3aHATUSAX, TAK U CAMOCTOSATEIBHO.

Texyluil KOHTPOJIb IPU3BAH, C OJAHOU CTOPOHBIL, ONIPEIEIUTh YPOBEHb IPOABUKEHHS CTYICHTOB B
U3y4eHHU TUCHUIIMHBI U AUaTHOCTUPOBATh 3aTPYAHEHUS B U3yYE€HUU MaTepuana, a ¢ Ipyroif — mokasaTsb
3 PeKTHBHOCTD BEIOPAHHBIX CPEICTB M METOI0B 00ydeHHUs. DOpPMBI TEKYIIIET0 KOHTPOIIS BAPbUPYIOTCS B
3aBUCUMOCTH OT COJEp>KaHuUs pa3zena JUCLUILINHBL.

Tekymuii KOHTPOIIb:

— YCTHBIH OTIpOC;

— KOHTpOJIbHAA paboTa;

— DKOHOMUYECKUH IUKTaHT;

— TECTOBBIE 3a/IaHNUS;

— pelIeHue 3a1a4;

— JIUCKYCCHS;

— NUCbMEHHAs JOMAalIHAsA paboTa;

— nebatsl;

— pacueTHO-aHAIUTHUYECKOE 3a/1aHUE;

— pa3paboTka rpynmnoBbIX IPOEKTOB,;

— Hay4HO-HCCIIeI0BaTeNbcKas paboTa B MajbIX IPyNnax U T.n.

ITpoMesxyTouHas aTTeCTaIUsI HAIIPaBJIeHa Ha OIIpeieJIeHIe YPOBHA chOPMHUPOBAHHOCTH

KOMIIETCHIIMH 110 JUCLIMIIIMHE B LIEIOM.

IIpomexyTOUHBIH KOHTPOJIb:

3a4er:

1. TeopeTuueckuii Bonpoc

2. TecToBbIe 3aMaHUs

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. PekoMeHnayemas 1uTepaTypa

6.1.1. OcHoBHAasI TUTepaTypa

ABTOpBI, COCTaBUTEIIH 3arnaBue W3natenscTBo, rox
JI1.1 | JIeickoBa U. E., YnpasneHne nmpoektaMu: Y 4eOHHK Mocksa: KnoPyc, 2020, URL:
Pynakoga O. C. https://book.ru/book/934302
JI1.2 | JIeickoBa 1. E., VYrpasieHue mpoeKkTaMu: Y 4eOHUK Mocksa: KnoPyc, 2022, URL:
Pynakoga O. C. https://book.ru/book/942136
JI1.3 | Actpa (. A. YnpasneHnue npoexramu. baszoBblil Kypc: Mocxksa: Pycaituc, 2019, URL:
VY4ebHoe mocodue https://book.ru/book/935660
JI1.4 | JIeickoBa 1. E., VYrpasieHue mpoeKkTaMu: Y 4eOHUK Mocksa: KnoPyc, 2019, URL:
Pynakoga O. C. https://book.ru/book/933759

6.1.2. lonotHUTeJILHAS JINTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3 narenscTBO, TOI
JI2.1 |Bensii E. M. YnpasneHue npoekTaMu (C IPaKTHKYMOM): Mocxksa: KnoPyc, 2021, URL:
Y4eOHHUK https://book.ru/book/939055
JI2.2 | benuxosa U. I1. VYrpasieHue npoekTamu: YdueOHoe mocodue CraBpornosnb: CTaBpONOJIbCKUH
TOCY/IapCTBEHHBIN arpapHbIi YHHBEPCHTET,
2014, URL:

http://znanium.com/catalog/document?
1d=83223




ABTOpBI, COCTaBUTEH 3arnaBue W3naTenbcTBO, rox

JI2.3 [ Coonsarm A. IO. YnpasieHue NpoeKTaMy B KOMIIAHUM: MocxkBa: MockoBckuii (pUHAHCOBO-
METO/0JIOT S, TEXHOJIOTHH, MPAKTUKA: YUEeOHUK | IPOMBILUIEHHBIH yHuBepcuteT "Cuneprus",
2012, URL:
http://znanium.com/catalog/document?
1d=249105
6.1.3. MeTtoanyeckue pa3padoTKu
ABTOpBI, COCTaBUTEH 3araBue W3narensCcTBO, TO
JI3.1 [HoBuxkos JI.A. YnpaBieHue NpoeKTaMy: OpraHUu3alMOHHbIE MocxkBa: HoBuxoB JIMutpuii AnexcanapoBuy,
MEXaHU3MBI: Y4eOHOe Tocodue 2007, URL: https://book.ru/book/917302
JI3.2 | ®umun C. A., VYnpapiieHue NpOeKTaMH U OLIEHKA UX Mockaa: Pycaiinc, 2021, URL:
Bemnkopoccos B. B.,  [>ddexruBrOCTH: YUueOHNK https://book.ru/book/941621
Ky3znenos b. T.
JI3.3 |Iloramesa I".A. VYnpasiieHue npoekTamu (TPOEKTHBIH Mocksa: OOO "Hay4yHo-u3gaTenbsCKUi IEHTP
MEHEIDKMEHT): YueOHoe mocobue NH®PA-M", 2022, URL:
https://znanium.com/catalog/document?
id=386799
6.2. DjIeKTPpOHHBIE YUeOHbIE HU3IaHUA U YIEKTPOHHBbIE 00pa30oBaTeIbHbIE PECYPChI
31 | KopmopaTHBHBIN MEHEDKMEHT. - Pexxum noctyna: www.cfin.ru
6.3.1. JIunleH3MOHHOE ¥ CBOOO/IHO pacnpocTpaHsieMoe NporpaMMHoe o0ecnieyeHne, B TOM YHcjie 0Te4eCTBEHHOTro
MPON3BOJCTBA
6.3.1.1 | Windows 10 Pro RUS Omnepaunnnas cucrema — Windows 10 Pro RUS Tloanucka Microsoft Imagine Premium — Order
Nel143659 ot 12.07.2021

6.3.1.2 | 7-Zip Apxusatop 7-Zip IIporpammuoe obecrneuenue o gurensnn GNU GPL

6.3.1.3 | Google Chrome bpaysep Google Chrome IIporpammuoe obecrniedenue mo gunensnn GNU GPL

6.3.1.4 | Mozilla Firefox Bpay3ep Mozilla Firefox ITporpammuoe obecnedenue mo junensun GNU GPL

6.3.1.5 | Kaspersky Endpoint Security AntuBupycnoe I10 Kaspersky Endpoint Security mis 6uzneca Crangaptabiit (350mT).

JHorosop Ne TTP-00035750 ot 13 mexadps 2022r. (OO0 Ilpuma AiiTn)
6.3.1.6 | Korcoms Kaspersky Security Center Koncons ammunanctpupoBanus Kaspersky Security Center lorosop Ne ITP-
00035750 ot 13 pexabps 2022r. (OO0 IIpuma AiiTn)
6.3.1.7 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 anst Windows J{orosop Ne ITP-00035750 ot 13 nexabps
2022r. (OOO IIpuma AiiTu)
6.3.2. Ilepeuens npodeccHOHAIBHBIX 023 TaHHBIX U HH()POPMANMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 | Konekc — IpodeccuonansHbie cripaBovHbie cucTeMbl  https://kodeks.ru

6.3.2.2 | POCCTAHJAPT ®denepanbHoe areHTCTBO 110 TEXHUYECKOMY PETYIHPOBAHHUIO U METPOJIIOTUU

https://www.gost.ru/portal/gost/

6.3.2.3 | Korcynprant [Imtoc http://www.consultant.ru

7. MTO (o6opyroBaHHe U TeEXHHYECKHE CPEACTBA 00y4eHUsT)

Ayn HaumenoBanwue 8(0) OcHatieHue

403 IToMmerenue aisa 7-Zip 28 mocalouHbIX MECT, TIPENOAaBaTEeIHLCKOE MECTO, A0CKA,
MIPOBEICHUS Google Chrome MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH
3aHSATHIA LibreOffice HOYTOYK
JICKLIMOHHOTO
THUTIA,

CEeMHUHAPCKOTO
THIA, KYPCOBBIX
paboT (KypCcoBBIX
IIPOEKTOB),
TPYNIOBBIX H
WHIUBHIYaTbHBIX
KOHCYJbTAlINH,
TEKYIETO
KOHTPOJISI U
MPOMEKYTOUHOMN
aTTeCTalum.

410 JlabopaTopust Windows 10 Pro RUS 20 1mocaoYHBIX MeCT, pabodee MeCTO IperoaaBaTels
"AHanuTHKA U 7-Zip 20 xommnsrotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
UpPOBHU3ALINS Google Chrome 2666-81'6/A-DATA SX6000LNP/AMD RADEON
Om3Hec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporeccos”. LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"




[Homemenue nns LibreCAD 20 xoMIIIeKTOB KiaBuaTypa + Meib (USB)
MIPOBEICHUS Inkscape 1 meynpasnsiemsiii kommytarop TP-LINK TL-SG1024D
3aHATHI Notepad++.
CEMHUHAPCKOro 1C:Ilpeqnpustue 8. Kommiext
TUNA, KypCOBBIX Kaspersky Endpoint Security
pabot (kypcoBbix | MS Access 2016
MIPOEKTOB), MS Project Pro 2016
TPYIIOBBIX U MS SQL Server 2019
uHauBUAyanbHBIX | MS SQL Server Management
KOHCYJBTAITHH, Studio 18.8
TEKyLIEro MS Visio Pro 2016
KOHTPOJIS U MS Visual Studio Pro 2019
MIPOMEKYTOTHOM Blender
aTTeCTalUH. Gimp
Maxima
Oracle VM VirtualBox
StarUML V1
Oracle Database 11g Express
Edition
IntelliJ IDEA
JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE
ZEAL

8. METOMYECKHE YKA3AHUA VI OBYYAIOIIUXCA IO OCBOEHUIO JUCHHUIIJIMHBI (MOAY JISA)

OO6yuaromumMcst He00X0IUMO 03HAKOMHTHCSI:

- ¢ coaepkaHueM paboueil mporpaMMbl 3ydaeMoi JUCHUILTUHEI (Hanee - PITM), ¢ nensmu

W 3aJja9aMH TUCIUIIIMHEL, €€ CBA3SIMHE C IPYTUMH AUCIHIUTMHAME 00pa30BaTeIbHON IIPOrPaMMBHI,
C OCHOBHOM W JOTIOJHUTEILHOM INTEPATypOii, B YaCTHOCTH C METOANYECKIMH pa3paboTKaMH 110
JAHHOM MUCLUIUINHE, UMEIoIMMcs Ha obpa3oBaTensHoM noprane LMS Canvas, ¢ Bugamu
CaMOCTOSTEIBHON paboTHI.

Jn1s1 yCHenrHoro yCBOGHUs TEOPETHIECKOTO MaTepraa He0OX0ANMO PETYISPHO TTOCeIaTh
JIEKIMH, aKTUBHO pabOoTaTh Ha MPAKTUUYECKUX 3aHATHIX U J1a00OPaTOPHBIX PadOTax, MePEeUUTHIBATH
JIEKIIMOHHBIN MaTepHuall, 3HAUMTEIbHOE BHUMaHUE YIENSITh CAMOCTOSTEIbHOMY H3YYEHHUIO
JUCLUIUIMHBL.

[TosTOMYy, BaXXHBIM YCIIOBHEM YCHEITHOTO OCBOCHHS TUCIUILIMHEI 00YIarOIAMHICS

SIBIISIETCSL CO3JJaHUE CHUCTEMBI MIPaBUIILHOM OpraHn3aliuy Tpy/a, HO3BOJIAIONIEH pacpeaenuTh
Y4eOHYIO Harpy3Ky paBHOMEPHO B COOTBETCTBHH C TpadyukoM 00pa30BaTeIFHOTO Mporecca.
Bornpryro oMo B 3TOM MOXET OKa3aTh COCTAaBICHHUE ITaHa pabOTH Ha CEMECTp, MECHII,
HeJIeNto, eHb. Ero Hann4ue mo3BonuT NOAYHHUTE CBOOOTHOE BPEeMS LEJIAM yIeObl, TPYIUTHCS
6ouee yereniHo U 3pdektiHo. C Beyepa Bcera HaI0 paclpenelsiTh padoTy Ha 3aBTpaIHHIHA
JIeHb. B KOHIIe Ka)XJ0T0 JHA I1e7Ieco00pa3Ho OABECTH UTOT paOOTHI: TIIATEIHHO MPOBEPUTH, BCE
JIF BBITIOJTHEHO 1T0 HAMEUEHHOMY IIIaHy, He OBIIO JIM KAKUX-INO0 OTCTYIUICHHH, a eCJIi OBUIH, 1O
KaKOW MIpUUYMHE OHU Npou301LIu. Hy)XHO OCyIIeCTBIATh CAMOKOHTPOIIb, KOTOPBIN SBISAETCS
HEOOXOIMMBIM YCIIOBUEM YCIICITHOM y4eObl. Ecii 94T0-TO 0CTanoch HEBBIOIHEHHBIM,
HEoOXOMMO M3BICKAaTh BpeMsI IS 3aBEPIICHIS ATOH YacTH paboThI, HE yMEHbIIast 00beMa
HEZIENBHOTO IUIaHa.

Bce 3agaHus K IpakTHYECKUM 3aHATHAM, a TAKKe 3aJaHusl, BHIHECEHHbIE Ha

CaMOCTOSTEIBHYIO Pad0Ty, PEKOMEHIYeTCS BBIIONHATE HEMOCPEICTBEHHO ITOCIIe
COOTBETCTBYIOMIEH TEMBI JIEKITHOHHOTO Kypca. OTO CIIOCOOCTBYET JIyUIIEMy YCBOCHHIO
MaTepHaa, 03BOJISIET CBOEBPEMEHHO BBISIBUTH M YCTPAHUTH «IIPOOENbD) B 3HAHUSX,
CUCTEMaTU3HUPOBaTh paHee NMPOHAECHHBIN MaTepuall, Ha €ro OCHOBE IIPUCTYIHUTH K OBJIJICHUIO
HOBBIMU 3HaHUSIMHU U HABBIKAMU

9. METOIMYECKHE YKA3AHUA OBYYAIOIIIUMCH IO BBINTIOJTHEHUIO CAMOCTOATEJBHOU PABOTBI

CamocrosTensHas paboTa MarucTpaHTa IMeeT OONbIIoe 3HaYeHHE B (POPMUPOBAHIN
npodeccroHaNBHBIX KOMIIETeHIMH Oyaymmero crenuanucta. CaMmocTosTeNnsHas paboTa MOXKeT
OCYIECTBIIATHCS MHMBUIYaJIbHO WM IPYNIaMH 00y4aloIMXCcsl B 3aBUCUMOCTH OT LieJIH, 00beMa,
KOHKPETHOH TEeMaTHKH, YPOBHS CIIO)KHOCTH, YPOBHSI YMEHHUH CTYJCHTOB.

Bunamu 3aganmii A1t BHEAyAUTOPHOH CaMOCTOATETIFHON pab0ThI 00YJAIOMNXCS COTIIACHO




COJIEP’KaHUIO U CTPYKTYpPE JUCIHUILUIMHBI « Y IIPaBIEeHHE IPOCKTaMI» ABISIOTCS: KOHTPOIbHBIC
NHUCbMEHHBIE JOMAIIHUE 3aJIaHus, paboTa ¢ TeKcTaMu (y4eOHHKOB, YHEOHBIX TOCOOUH, TIEPHOANUECKUX
W3aHNUH, TOTOTHUTENBHOM JIUTepaTypsl); padoTa ¢ aHATUTHYeCKOH HH(opMaIiel (CTaTHCTHIEeCKUE
COOpHUKH, HHTEPHET PECYPCHI, IEPHOANIECCKHE 3TaHU).

CamocrosrenbHas paboTa 00yyaromuxcs B KOMIIBIOTEPHOM KJIacce BKIIIOYAET CIIeTyIOIIHe
OpraHU3alMOHHbIE (OPMBI yUeOHOH eI TEIBHOCTH: PAb0Ta C SIEKTPOHHBIMH YYeOHUKAMH, BBINIOJIHEHUE
JIOMAITHAX 33/1aHUH, BBITOJTHEHHUE IPAKTHUSCKUX PadOT IO TUCIHUIUIMHE, HaITHCaHe 1 o(opMiIeHne
HAay4YHO-UCCIIE0BATEILCKOM PabOTHI.




