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38.03.04 TocynapcTBeHHOE M MyHUIIMIIATBHOE yrpasieHue (nmpuka3 Munoopuayku Poccun ot 13.08.2020 1. Ne 1016)

COCTaBJICHa Ha OCHOBaHWH Y4eOHOTO IIIaHAa!
38.03.04 I'ocynapcTBEHHOE ¥ MyHHUIIMTIAIIBHOE YIIPABJICHHUE
YTBEPKIIEHHOTO Y4€HBIM coBeTOM By3a oT 17.04.2023 mporoxoin Ne 9.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 04.04.2023 r. Ne 8

3aB. xaenpoit Myraesa Exarepuna BukroposHa

CornacoBaHo ¢ npejcTaBuTensiMu pabotogarteneit Ha 3acegannn HMC, mporoxon Ne9 ot 17 anpens 2023 r.

Ipencenarens HMC npod. ITaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | popMupoBaHHE KOMITETEHITHI

1.2 | obyuaromuxcs mo HarnpasieHHIo moaroToBku 38.03.04 ['ocynapcTBEHHOE U KOPIIOPATUBHOE YIIPABICHHE B 00JaCTH
YIIpaBIICHHS

1.3 | mpoekTamu, B TOM YHCIIE B chepe YIpaBICHUS pecypcaMi 1 KOMaH/0H MTpoeKTa, B 00IaCTH aHAIN3a U

1.4 | oueHkH 3¢ (HEKTUBHOCTH HHBECTULIMOHHBIX MMPOEKTOB C YYETOM PHUCKA U HEONIPEEIEHHOCTH, a TaKXKe

1.5 | ynpaBneHus ux peaau3anueit

3agaqn: - HOATOTOBUTH 00YYAIOIIUXCS K YCIICITHOM paboTe B chepe yIpaBlIeHHs Ha OCHOBE 3HAHUS
OCHOB YTIPaBJICHHS IPOEKTaMH, IPUBUTH YMEHNE IPUMEHSTD 3TH 3HaHUS B IPO(ecCHOHaIBHOM
JIeATeITbHOCTH;

- c¢(OpMHUPOBATh YMCHUS aHATH3UPOBATH U OLICHUBATH COLUATBHO-IKOHOMHYECCKUE COOBITUS U
TIPOIIECCHI, Ha 3TOI OCHOBE BBISBIIATH BO3MOXKHOCTH JUTS OCYIIECTBIICHNS IPOCKTHOHN JIESITEITHHOCTH B
OpraHM3aINY;

- BBIpa0OTaTh YMEHUS IPUMEHSTh COBPEMEHHBIE METO/IbI YIPABICHUS IPOSKTAMU U

CHOCOOHOCTb MPUHUMATE PELIECHUS B YCIOBHSIX HEONPENEIEHHOCTH U PUCKOB;

- ¢(OpMHPOBATH HABBIKH Pa3paOOTKH IMPOSKTHON TOKYMEHTAIINH.

2. MECTO JUCHHUIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.0

2.1 | TpeGoBaHus K NpeBapUTEIbHON NOATOTOBKe 00y4aI0OIIerocs:

2.1.1 | Meroas! IpUHATHUS yIPaBICHIECKUX PEIICHUI

2.2 | AucuMnjauHbl (MOAY/IU) U PAKTUKH, /151 KOTOPbIX OCBOEHHE JAHHOM JTMCHUILTHHBI (MOAYJIf) HEOOXOIUMO KAK
npeauiecTBywIee:

2.2.1 | IIpoeKTHBIN MEHEAKMEHT B OpraHax rocyAapCTBEHHON U MyHMLUIIAJIbHOM BIACTU

3. ®POPMUPYEMBIE KOMIIETEHIIUH, UHIUKATOPBI UX TOCTUKEHUA
U IUIAHUpYeMble pe3yJbTaThl 00y4eHust

YK-10: Cnoco6eH npuHUMATH 000CHOBAHHbIE IKOHOMHYECKHE PelIeHUs] B PA3JIMYHbIX 00J1aCTSAX JKU3HeIeITeJIbHOCTH

YK-10.1: ITonnmaeT 6a30Bble NPUHIUNBI (PYHKIUOHHPOBAHUS IKOHOMUKH

3HaThL

VYposens 1 6a30BbIe TPUHIUIEI (PYHKINOHUPOBAHHS SKOHOMUKH

Yposens 2 | 6a30BbIe IPUHIUIEI (HYHKIIMOHUPOBAHHS SKOHOMHKHU U X OIIHCaHNE

Yposens 3 | 6a30BBIe IPUHIHUIEI (HYHKIIMOHUPOBAHHS SKOHOMHKH, UX OIICAHNUE U ONEPHPYET MU

Ymernb

ypOBeHL 1 IMOHUMATEL 0a30BEIE MIPUHIUIIBI (byHKI_II/IOHI/IpOBaHI/Iﬂ OKOHOMMKH

ypOBCHL 2 IIOHUMAThL 0a30BEIE MPUHIUIIBI (byHKLIPIOHPIpOBaHI/ISI OKOHOMMKH U UX OIIMCAHUC

YPOBGHL 3 IIOHUMATh 0a30BHIC IIPUHIUIIBI (byHKL[PIOHI/IpOBaHI/Iﬂ OKOHOMHMKH 1 UX OIMMCAHUC U ONICPHUPOBATH UMU

Baanernb

YPOBeHL 1 HaBBIKaMU ITOHUMaHHUs 0a30BBIX IIPUHIHUIIOB (byHKL[I/IOHI/IPOBaHI/IH 9KOHOMUKH

YPOBGHL 2 HaBBbIKaMU ITOHUMaHHUs 0a30BBIX IIPUHIHUIIOB d)yHKL[I/IOHI/IPOBaHI/IH OKOHOMUKH U UX OIIMCAaHUA

YPOBCHL 3 HaBBIKAaMU ITOHUMaHHUs 0a30BBIX IIPUHIHUIIOB (byHKLlI/IOHI/I]I)OBaHI/ISI OKOHOMUKH, UX OIIMCAaHUA U UCIIOJIb30BaHUA

YK-10.2: [Tonnmaert HeJId 1 MEXaHU3Mbl OCHOBHBIX BH/10B ro-cyuapcnsem-loﬁ COLHATBbHO- JKOHOMUYECKOH MOJIMTHKH U ee
BJIMSIHUEC HA HHIUBHUAA

3HaThb

YPOBGHL 1 OEJIn OCHOBHBIX BUI0B FOC}’Z[EIpCTBeHHOfI COITHAILHO- SKOHOMHUYECKON TTOJTMTHKH

YPOBGHL 2 OEJINn U MEXaHU3Mbl OCHOBHBIX BHJI0OB FOCyZ[apCTBeHHOﬁ COLMAIBHO- 9KOHOMUYECKOMN MOJUTHUKHU

YpoBeHb 3 | 1€ M MEXaHU3MbI OCHOBHBIX BUJIOB FOCYJIaPCTBEHHOM COIMAILHO- SKOHOMUYECKON TTOJIUTHKY M €€ BIMSHUE Ha
WHIABUIA

Ymernb

ypOBEHB 1 IIOHUMATh ICJIN OCHOBHBIX BHJIOB FOCYIIapCTBeHHOI\/‘I conuaabHO- SKOHOMUYECKOHN MOIUTUKH

ypOBeHL 2 IIOHHUMATh ICJIN U MCXaHHU3MbI OCHOBHBIX BUJI0B FOC}’I[apCTBCHHOﬁ COIaJIbHO- SKOHOMUYCCKOM IMOTUTHKHI

ypOBeHL 3 IIOHUMATh HCJIN U MCXaHU3Mbl OCHOBHBIX BHJIOB FOCYZ[apCTBeHHOﬁ COIMaJIbHO- SKOHOMHUYCCKOM IMOJUTHKU U €€
BJIMSIHUC HA MHAUBHU A

Baanernb

Yposens 1 HaBBBIKaMU IIOHMHUAHUS 11eJieil OCHOBHBIX BUIOB TOCYAAPCTBEHHOM COLMAIBHO- SKOHOMHYECKOM MOIUTHKA

YpoBenb 2 | HaBBbIKAMH IOHMHUAHUS 11€JIEll ¥ MEXaHW3MOB OCHOBHBIX BHIOB T'OCYIapCTBEHHON COLIMAIbHO- 3 KOHOMHYECKOH
MMOJINTHKH

YPOBeﬂb 3 HaBbIKaAMHM ITOHUMaHUA ICJIU U MCXaHU3MOB OCHOBHBIX BUJI0B FOCy,IlapCTBCHHOﬁ COLMaJIbHO- 3KOHOMHYECKOI




| IOJIMTUKHU U €€ BJIMAHUC HA UHAWBU A

VYK-10.3: PanuoHa1bHO UCIOJIb3YeT (pHAHCOBBIC HHCTPYMEHTBI ISl YIIPABJICHHUS JHYHBIMH (PMHAHCAMH (JIMYHBIM
O10/1KETOM)

3HaTh

YpoBens | | puHAHCOBBIE HHCTPYMEHTHI AJIS1 YIIPaBIeHHUS TMYHBIME (PUHAHCAMU (JIMYHBIM OIOIXKETOM)

YpoBeHb 2 | IPUHIUIIBI UCTIONH30BAHUS (PUHAHCOBBIX HHCTPYMEHTOB IS YIIPABICHHS JIMUHBIME (DHHAHCAMH (JIMYHBIM
OI0KETOM)

YPOBGHL 3 MPUHIUIIBI PAIIMOHAJIBHOTO UCIIOJIb30BaHUA (I)I/IHaHCOBLIX HHCTPYMCHTOB JI YIIPABJICHUA JIMYHBIMHA (1)I/IHaHCaMI/I

(JIMIHBIM OTOIKETOM)

Ymernb

Yposens | | ucmionp30BaTh GUHAHCOBBIC HHCTPYMEHTHI JUTS YIIPABICHUS

YpoBeHs 2 | ucTIoNB30BaTh (GUHAHCOBBIC HHCTPYMEHTHI JUISA YIIPABICHUS THIHBIMI (pUHAHCAMH (JIMIHBIM OIOJKETOM)

VYpoBeHs 3 | paroHaNBEHO MCHONB30BaTh (PUHAHCOBBIC HHCTPYMEHTHI JUIS YIIPABICHHS JINIHBIMH (DHHAHCAMH (JITIHBIM
OIOIKETOM)

Baanernb

YposeHs | | GhHMHAHCOBBIMM HHCTPYMEHTaMH JUIS YIIPABICHUS TUIHBIMU (PUHAHCAMH (JIMUHBIM OFOJKETOM)

YposeHs 2 | GMHAHCOBBIMM HHCTPYMEHTaMH JUIS YIIPABICHUS THIHBIMU (PUHAHCAMH (JIMYHBIM OIOJKETOM)

YposeHs 3 | GMHAHCOBBIMM HHCTPYMEHTaMH JUIS YIIPABIICHUS TUIHBIMU (PUHAHCAMH (JIMYHBIM OIOKETOM)C LENBI0 HX
PaIlMOHAIILHOTO UCTIOIB30BAHUS

YK-10.4: HpHMeHﬂeT METOAbI JIMYHOI0 9dKOHOMHYECKOI0 U (I)I/lHaHCOBOFO MJIAHUPOBAHUA T JOCTHKCHUSA MOCTABJICHHBIX

neJei

3HaThb

ypOBCHL 1 MCTOABI JIMYHOI'O 3KOHOMHYCCKOI'O INIaHUPOBAHUSA

YPOBGHL 2 MCTOABI TMYHOT'O S KOHOMHUYECCKOI'0O U (I)I/IHaHCOBOFO IJIaHUPOBAHUA

YPOBeHL 3 MCTOABI IMYHOT'O S KOHOMHUYECCKOI'O U (I)I/IHaHCOBOFO IJIaHUPOBAaHUA MJIs1 JOCTHIKCHUA ITOCTABJICHHBIX neyei

Ymernb

YPOB€HL 1 MNPUMEHATH METOJAbI TUYHOTO 9KOHOMHUYECCKOI'O INITaHUPOBAHU

YPOBCHL 2 MNPUMEHATH METOAbI TUYHOTO O9dKOHOMHUYECKOI'0 1 C])I/IHaHCOBOl"O IJTaHUPOBAaHUA

YPOBeHb 3 MNPUMEHATb METOAbI JUYHOT'O SKOHOMHUYECKOI'O U (I)I/lHaHCOBOFO TIJIaHUPOBAHUSA JId JOCTUIKCHUS ITOCTABJICHHBIX

nenen

Baanernb

YPOBGHL 1 HaBbIKaMW MIPUMCHCHHUA METOJ0B JINYHOT'O SKOHOMHUYCCKOT'O IIJITAaHUPOBAHUSA

YPOBeHL 2 HaBbIKaMHW MMIPUMCHCHHUA METOJ0B JIMYHOTO SdKOHOMHUYECKOI'0 1 (I)I/IHaHCOBOI‘O IJIaHUPOBAaHUA

YPOBeHL 3 HaBbIKaMW IPUMCEHCHHA METOJ0B JIMYHOT'O SKOHOMHUYECKOI'0 1 (I)I/IHaHCOBOI‘O IJIaHUPOBAaHUA IJIs1 JOCTHIKCHUA
IMOCTaBJICHHBIX IICTICH

YK-10.5: KonTposmpyeT co0cTBeHHbIe JKOHOMHYeCKHE U (PUHAHCOBBIE PUCKU

3HaThb

YPOBGHL 1 OKOHOMHYCCKUC PUCKH

YPOBGHL 2 OKOHOMMHYCCKUEC U (bI/IHaHCOBLIG PUCKH

VYpoBeHb 3 | yHKIUH KOHTPOJIS SKOHOMHUYECKHX W (PHHAHCOBBIX PHCKOB

YMmernb

YPOBeHbl OIIpeACIATh SKOHOMHUYCCKHUE PUCKH

YPOB€HL 2 OIIPEACIATh S9KOHOMUYCCKUE U d)HHaHCOBBIC PUCKH

YPOBeHL 3 KOHTpPOJHUPOBATH COOCTBEHHBIC YKOHOMHYECKUE U C])I/IHaHCOBBIG PHUCKHU

Baagersb

YpoBeHb | | HAaBBIKAMU ONpeeIeHUSACOOCTBEHHBIX YKOHOMUUECKUX U (PUHAHCOBBIX PHUCKOB

ypOBeHb 2 HaBbIKaMU KOHTPOJIA COOCTBEHHBIX SKOHOMUYCCKHX PHUCKOB

YpoBeHb 3 | HABBIKAMHU KOHTPOJISI COOCTBEHHBIX SKOHOMHYECKUX M ()MHAHCOBBIX PHCKOB

4. CTPYKTYPA U COAEPKAHUE IUCIIUILINHBI (MOIY.JIST)

Kon HaumeHoBaHue pa3/ie0B U TeM /BU] Cemectp | Yaco | Komneren- | JlutepaTtypa m 3.1. pecypcebl
3aHATHSA 3aHATUsA/ / Kype U

Hpaxr
. TOAT.

Pazgen 1. Moayas 1 CymHocTb,
MOACUCTEMBI M QYHKIIMH YIPaBJIeHUsI
HHBECTUIMOHHBIM H NMPOEKTAMHU




1.1

1. Ynpasienue npoekTaMu:
9KOHOMHUECKOE COEPKaHUE U
MTOHATHHHO-TEPMUHOJIOTHYECKas Oa3a.

/JTex/

JI1.2 JI1.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

1.2

2. )Ku3HEeHHBI LUK IPOEKTa U
MOJXOJbI K €ro CTPYKTypU3aluu.
CrpyKTypH3anus Kak HHCTPyMEHT
YIPABICHUS IPOEKTOM.

/JTex/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

1.3

1. YnpaBnenue mpoeKTamu:
SKOHOMHYECKOE COJEpKAHNUE U
MTOHATHHHO-TEPMUHOIOTHYECKast
6aza. /TIp/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

1.4

2. )Ku3HeHHBIH UK TPOEKTa 1
TIOAXOJIBI K €r0 CTPYKTYPHU3aLHH.
CTpyKTypH3aust Kak HHCTPYMEHT
YIPaBICHUS IPOCKTOM.

Mp/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

Paznen 2. Moayab 2 Ouenka
3(GeKTUBHOCTH NIPOEKTA B YCJIOBHAX
PHCKA H HeoNpeAeJIeHHOCTH

2.1

3. Metoas! OLIEHKH U BUABI
3¢ PEKTUBHOCTH IIPOEKTOB.
/JTex/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

2.2

4. OcOoOCHHOCTH OTICHKH

3¢ PEeKTHBHOCTH IIPOEKTOB C YICTOM
(aKTOpOB pUCKA U
HeomnpeaeneHHocT /JIex/

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
J12.3J13.1 J13.2 JI3.3
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3. MeTob! OIIEHKH U BUJIBI
s¢dextuBHOCTH IpOeKTOB. /IIp/

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
JI2.3J13.1 J13.2 JI3.3

24

4. OcoOEHHOCTH OLIEHKU

3¢ HEKTUBHOCTU MPOEKTOB C YIETOM
(hakTOpOB pHCKa U
HeonpeneneHaoct /IIp/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

Pasgen 3. Moayasb 3 Ynpasienue
peaju3anueii NpoekTa: Yyea0BevyecKui
(¢axTop, oprannzanmoHHoe U
HHGOPMaLIMOHHOMETOAMYECKOe
obecneyenue

3.1

5 Vnpasnenue pecypcamu IpoeKTa
/JTex/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

32

6 YnpasieHnue komaHoi npoekra /JIex/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

33

5 Yupasnenue pecypcamu npoekra /TIp/

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

34

6 Ympagrienue komanaoi npoekta /I1p/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

Pa3nen 4. CamocTosiTesibHas paboTa

4.1

JKv3HEeHHBII UK TPOEKTa 1
TIOJIXOMBI K €T0 CTPYKTYpHU3AIIHH.
CtpyKTypH3anus Kak HHCTPYMEHT
YIPABIICHAS TIPOCKTOM.

OCOOCHHOCTH OIICHKH

3¢ PEeKTHBHOCTH IPOEKTOB C YUCTOM
(hakTOpPOB pPUCKA M HEOIPEICIICHHOCTH.
VYnpasnenue pecypcamu npoekrta /Cp/

23,8

Paznea 5. [IpomeskyrouHnasi aTrecranus

5.1

/KA/

0,2

5. OHEHOYHBIE MATEPHAJIBI

5.1. KoHTposbHbIe BONIPOCHI U 3aJaHUSI

1. ITonsatue ynpasieHus npoektamu. [loHsTHITHO-TepMUHOIOTHYEeCKas 6a3a (IIPOESKT, peaTH3aIis
MPOEKTa, Pe3yNIbTaT, YIPaBICHUE IPOEKTAMH).




2. Kiaccuguxarus mpoeKTOB 110 pa3IHYHbIM KPUTEpHsM (IO KJIaccy, THITY, BUaaM, Macraoy,
JUIUTENBHOCTU U CIIOKHOCTH MPOEKTOB).

3. llenn (reHepasbHAs IETb IPOEKTa, HEOOXOIMMBIE 1 JKeJIaeMBIC IIENH TPOSKTa) U CTPaTerus
MpoeKTa (MepapXusi CTyleHe! IeNeToNaranus).

4. Ctpyktypa mpoekta. CTpyKTypa AeKOMIIO3UIIH PadoT.

5. ®a3bl ¥ )KU3HEHHBIH MK IPOEKTa: HavyanbHas (pa3a, OCHOBHAs, 3aBepiatomas ¢asa u dasza
TapaHTHHHBIX 0043aTEeTbCTB.

6. ITporeccs! U GYHKIUH YIPABICHUS IPOCKTAMU.

7. BHenHss 1 BHYTPEHHSIS cpefia IpoeKTa (OJIMKHEE U JalbHee OKPYKEHHE ITPOEKTa).

8. Y9acTHHKH NpoeKTa: 3aKa34nK, HHBECTOP, OaHK, CIIOHCOP, TeHEPAIbHBIN MPOSKTHPOBIIHK,
TeHEPATbHBIN HOAPSIINK, CyOIOAPSAINK, KOMaH/a IPOEKTa, YIIPABIIAIOMNI TPOEKTOM, KIIHEHT.
9. Komanga npoekta. PykoBoacTBo u muaepcTBo. OCHOBHBIE CTUIIU TTOBEICHHUSL.

10. OpraHu3auoHHbIE CTPYKTYPBI: (DYHKIOHAIbHAS, IIPOCKTHO-OPUEHTUPOBAHHAS, MATPUYHASI.
11. Nanmmarms npoekTa. Orenka 3¢ (heKTHBHOCTH NpoekToB 1o Metoanke FOHU/IO.
MapkeTuHroBslit ananu3 Hoporo npoekta (SWOT — ananu3 pefictByronux (GakTopos).

12. Pa3paboTka u ruianupoBanue npoekra. COBMEIICHHbIH rpaduK MPOU3BOACTBA pabOT U UX
CTOMMOCTB.

13. BemonHaeHne padoT nmpoekTa (Mocie0oBaTeNbHOe, MapalieIbHOE).

14. KoHTpob mpoeKTa. DTarbl KOHTPOJIs. MeToIbl OLIEHKH Pa3BUTHS MPOEKTa (METOL
MOCJIEI0BATENBHOTO CUETA, METO]] «HAYAJI0 — OKOHYAHUE), METO]] COOTHOLIEHHS U3AEPHKEK POU3BOJICTBA).
CraTucTHYeCKHe METOIBI KOHTPOIIS (HarpaMMBI).

15. 3aBepmienne npoexra. [apaHTuiiHbIe 0043aTETBCTBA IO MIPOEKTY.

16. ®opMupoBaHue KOHLENIUH NpoekTa. [IpeaBapurenbHas SKCepTU3a HHBECTUIIOHHOTO MPOEKTA.
17. IlpenBapuTenbHbI aHAIN3 OCYIIECTBUMOCTH NpoeKTa. [lomarosas oleHKa BApHAHTOB
MHBECTUIIMOHHBIX PEIICHUH.

18. XomaraiictBo ([exnapanus) o HaMepeHHsIX.

19. Vcrounuku 1 opraHuzanuoHHble GpopMel prHaHCHpOBaHUS NpoekToB. Kinaccudukanus u
CTPYKTypa HCTOYHHKOB (pHHAHCHPOBAHNS HHBECTHIMOHHBIX IIPOEKTOB.
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20. CtpykTypa MHBECTHLIIMOHHBIX pecypcoB npexnpustus. Kilaccudukanus HCTOYHUKOB 1
Y4aCTHUKOB (DHHAHCHUPOBAHHS IIPOCKTOB.

21. ®opMsI TPOEKTHOTO (PMHAHCHPOBAHUS: C IIOTHBEIM PETPECCOM Ha 3aeMIIHKa, O6e3 mpasa perpecca
Ha 3aeMIIUKa, C OTPAaHUYEHHBIM IIPaBOM perpecca.

22. XapaKTepUCTHUKA TPOEKTHOTO LIUKJIA Pa3IMYHBIMU YYaCTHUKaMH NPOEKTa (KPEAUTOP, 3a€MIHK).
23. KoHTpons 3a peanu3anueil MpoeKkTa U CHIKEHUE TIPOEKTHBIX PUCKOB.

24. Ilpenmy1ecTBa U HEAOCTATKU MPOEKTHOTO (puHaHCHpOBaHUS. [IepcrieKTHBEI HCIIOIB30BAHUS
METO/1a IPOEKTHOT0 (PMHAHCHPOBAHHUS

25. OcoOeHHOCTH CHCTEMBI IIPOSKTHOTO (PMHAHCHPOBAHMS B Pa3BUTHIX CTPAHAX.

26. OCHOBHBIC IPUHIIMIIBI OIICHKH 3((EKTUBHOCTH HHBECTUIIMOHHBIX IpoekToB. O0mas cxema
OLICHKH.

27. Vcxonnsle naHHble 11t pacdera 3 (eKTHBHOCTH IpoekTa. [TokaszaTeny oleHKH (PHHAHCOBOTO
COCTOSIHUS TIPEATIPUATHSA (IIOKA3aTENIN JINKBUIHOCTH, IIATEKECTIOCOOHOCTH, PEHTA0eNEHOCTH,
K03 puLmeHTH 000pauNBAEMOCTH).

28. JleHexHbIe TOTOKH OT HHBECTULIMOHHOM, ONIEpalliOHHON 1 (PUHAHCOBOH JEATETbHOCTH.

29. OueHka 3 PeKTHBHOCTH HHBECTUIIMOHHOTO MTPOEKTA (COIMATbHO-3KOHOMUYECKAs

3¢ PeKTUBHOCTH, KOMMepuecKas 3((HheKTHBHOCTE, 3 (PEKTUBHOCTD yIaCTUS MIPEANPHUATHS B IIPOEKTE,
9 (HEeKTUBHOCTH MPOEKTA JJIsl aKLIHOHEPOB).

30. BriusiHue prcka U HEONPEASICHHOCTH IIPH OLiEHKE 3()(EKTHBHOCTH NPOEKTa. Y KPYITHEHHAs!
OIICHKa YCTOWYHNBOCTH, pacdeT ypoBHEH 0e3yOBITOUHOCTH, METO]] BapHalliH ITapaMeTPOB, OIIeHKa
oXkugaeMoro 3¢ ¢exra MpoeKTa ¢ yueToM KOTUIECTBEHHbBIX XapaKTePUCTHUK HEOMPEACIeHHOCTH.
31. Ipoueccel (OCHOBHBIE U BCIIOMOTaTeNbHbIE) U YPOBHU ITaHUpoBaHus. KoHuenTyansHoe,
CTpaTernyecKoe, IeTalbHOe INTAaHNPOBaHHE.

32. Ha3nauenne otBeTcTBeHHOCTH. CTpyKTypa pa3oueHus pabot. HazHaueHHEe OTBETCTBEHHBIX.
Marpuiia OTBETCTBEHHOCTH.

33. TunuuHble OMKMOKY IIIAHUPOBAHUS M UX HociencTus. OnpeneneHue Bex.

34. Buzsl IIaHUPOBAHMSL: AETAJIBHOE, CeTeBOE (METO KPUTHUECKOTO ITyTH, TuarpaMma [anTa),
KaJeHIapHOe, PeCYpCHOE INTaHUPOBAHHE.

35. Ipoueccsl ynpaBiaeHUs pecypcaMu MPOEKTa: MIaHUPOBaHUE, PETYIUPOBAHUE, KOHTPOIIb.

36. YopasieHue 3akynkamu pecypcoB. OCHOBHbIE 3a1aud. [IpaBoBoe peryiupoBaHue 3aKyoK U
nocTtaBoK. Opranu3aiioHHbIe (POPMEI 3aKYIIOK: IPSAMBIE, IIOCPETHUIESCKUE, OUpIKEBBIC.

37. YupaBieHue noctaBkaMu. THIIBI TOBAPHBIX PIHKOB. JIOrOBOpEI Ha MOCTaBKY MaTEpUAIbHOTEXHUUIECKUX PECYPCOB.

38. YupasieHue 3anacaMy. Busbl 3aracoB: TpaH3UTHBIE, IMHEHHBIE, CEpUHHBIC, IUKIMUECKHE.

39. 3arpatsl Ha popMupoBaHue U XpaHeHHe 3amacoB. OnTumu3anus pasmepa 3anaca (ABC — meton).
40. ®opmupoBaHue 1 pa3BuTHEe KOMaHbl. OCHOBHBIE XapaKTEPUCTUKH, TPYNIIOBbIC TIPOLIECCHI.

41. Metozp! GopMHPOBaHUS KOMAH/IbI IPOEKTA: IIEJICTIOTAraloNIni, POJICBOIl, MEKIIYHOCTHBIH,
MPOOJIEMHO-OPUEHTUPOBAHHBIA TOIXO/I.

42. Opranuszanus >QpPeKTUBHON AATENFHOCTH KOMaH bl B3anMomeiCTBYIOMIMIA, TIOCIIe0BATEIbHBIM,
WHAWBUAYAIbHBIA oaxoa. OpraHu3alloHHas KylbTypa KOMaHAbI.




43. O643aHHOCTH MEHEIKepa M0 TIepCOHATy. YTIpaBIeHUE NepCOHANOM KOMaH bl [IpuHINTIBI
yIpaBlIeHHs: KOMaHJOM.

44. TlcuxonornyecKkre aceKTHl YIIPABICHHS IePCOHAIOM. M eoorus 1 ICUX0JIOTHS KOMaH B
Tunsl pykoBoACTBa.

5.2. TeMbl NUCbMEHHBIX PadoT

1. MeTos! IPOEKTHOTO (PMHAHCHUPOBAHMS, IPUMEHSAEMbIE B IPOIIECCE YIPABICHUS TPOSKTaAMU:
aKI[MOHEPHOE, JONTOCPOYHOE AOJITOBOE, OI0IKETHOE, TU3UHTOBOE.

2. Criennduka ynpasieHHs! MEKTyHapOJHBIMH IIPOEKTaMu B cTpaHax EBpomnsl, AMepuky, Boctouroro
peruoHa.

3. OtpacneBas crienu(pUKa pealn3alii HHBECTHIHOHHBIX IIPOEKTOB.

4. IIpobnema IUKIMIHOCTH B YIIPABICHUU IPOEKTOM.

5. CyIIHOCTh ¥ CTOMMOCTHBIE [TapaMeTPhl TEXHHKO-3KOHOMHYECKOTO 000CHOBAHMUS ITPOCKTA.

6. [Ipobiema ynpaBiieHUsI IPOSKTaMU Ha MHBECTUIIMOHHOH (pasze ero »KU3HEHHOTO ITUKIIA.

7. CoBpeMEHHBIE METO/IbI KAJICHJAPHOTO MIaHUPOBAHUSL.

8. OObeanHEHNE KAIICHAAPHOTO U PECYPCHOTO TIAHUPOBAHMS IIPU Pa3pabOTKe HHBECTHIIHOHHOTO
IIPOEKTA.

9. ITocTpoeHne HHTETPUPOBAHHOTO TJIAHA HHBECTHIIHOHHOTO TPOEKTA.

10. CoBpeMeHHbIE aBTOMATU3HPOBAHHBIE CPEICTBA OPraHU3AL[MOHHOTO IPOEKTUPOBAHMS.

11. MupoBo# OIBIT IPUMEHEHHS PA3IUYHBIX OPraHU3aLMOHHBIX CTPYKTYP YIPaBJIECHUS IPOEKTAMHU.
12. Konnenmus, mporpaMma U 010KeT MapKeTHHTa HHBECTHIIHOHHOTO TTPOEKTA.

13. 3agaun OLCHKH KOMMEpUYecKOoi 3(p(HEeKTHBHOCTH MPOEKTA U IPOOIEMBI, BO3HHKAIOIINAE HA STOM
JTarne.

14. Meroauka OIEeHKM MHBECTULIMOHHOMN MPUBJIEKATEIIbHOCTH MIPOEKTA.

15. YuacTHHKE IIpoIiecca IPOEKTHOTO KPEAUTOBAHUS U cIIeNH(IKA UX B3aUMOOTHOIICHHUI.

16. OcHOBHBIE TPEOOBAHUS K MPOBEJICHUIO 3KOJIOTUUECKON SKCIIEPTU3bl HHBECTUIIMOHHBIX TIPOCKTOB.

Temartuka pedepaTos:

. TeopeTnueckue aclekThl ynpasieHHs TOPTQEeIeM IPOSKTOB

. CymHOoCTb MOHATHUS «TIOPT(ENbY, «ynpaBlIeHHE MOPTQEeneM IPOSKTOB

. MecTo u poip ynpasieHus mopTdeneM IpoeKTOB B COBPEMEHHOM MHUpE

. CoBpeMeHHBIE CTaHIAPTHI TI0 YIIPABICHUIO TOPT(eneM MPoeKToB

. Metonp! n Mozpenu GOpMHUPOBaHUS U YIIPABICHUS HOPTdEsIeM IPOEKTOB

. OCHOBHBIE TPUHINIBI (GOPMHUPOBAHMUS U YIIPABICHUS MOPTQhEIeM IPOSKTOB

. CoBpeMeHHBIE MOJICIIN YIIPABIICHHS TOPT(hETeM MPOSKTOB

. IIpoGeMbl COBPEMEHHOTO TOPT(HETBHOTO YIIPABICHUS

. PazpaboTka Mozenu yrpaBiieHUs AUBEPCUPUIIMPOBAHHBIM HOPTdEsIeM IIPOEKTOB
11. PazpaboTka quBepcr(pUIMPOBAaHHOTO MTOPT(HEIIS IIPOCKTOB

12. Pa3paboTka peKOMeHalHii 10 COBEPIIEHCTBOBAHUIO MOJICIH YIPABICHUS MOPT(HEIeM IPOEKTOB
14. Mannmanys quBepcupUIPOBAHHOTO MOPTQENS IPOSKTOB

15. Ouenka > dekTHBHOCTH ANBEPCHOUIIMPOBAHHOTO MOPT(EINS IPOSKTOB

16. IInaanpoBanne ANBEPCU(DUIIMPOBAHHOTO MOPT(EIIs IPOSKTOB
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5.3. ®oHA OLICHOYHBIX CPEACTB

1. Llens npoekra — 310!

- CopmynmpoBanHas mpobieMa, ¢ KOTOPOI MPUACTCS CTOIKHYTHCS B IMIPOLIECCE BBITOTHEHUS MIPOEKTA

+ YTBepxaeHue, popMmynupyromee oore pe3yabTaThl, KOTOPBIX XOTEI0Ch ObI JOOUTHCS B MPOIIECCE BBHITTOIHEHUS MPOEKTa
- KomrurekcHast orieHKa HCXOIHBIX YCIOBHH M KOHEYHOTO pe3yabTaTa II0 HTOTaM BBIIIOJTHEHHS IIPOCKTa

2. Peanusanus npoexra — 31o:

- Co3naHue ycIOBHH, TPeOYIOIINXCS JUTS BBITOIHEHHUS [IPOEKTa 32 HOPMATHBHBIN ITEPUO

- HaOmroneHue, perynupoBaHie U aHaJIU3 Iporpecca MpoeKTa

+ KoMIuIekCHOE BBITIOIHEHNE BCEX OMMCAHHBIX B IPOEKTE ICHCTBHIN, KOTOPBIC HANIPABIECHBI HA JOCTIXEHHUE eTo Ienei

3. IIpoeKT oTIIMYaeTcst OT MPOIECCHOM ACATEITBHOCTH TEM, UTO:

- [Ipoueccsr MeHee MPOIOIKUTENIBHBIE TI0 BPEMEHH, YeM MPOEKTHI

- JIy1 peanu3anyy oTHOTO THIIA TPOIIECCOB HEOOXOMM OJTUH-JIBA UCTIOHUTEIS, UTS PEATU3aIlUH MTPOSKTa TPEOYETCs] MHOYKECTBO
HCITOJIHUTEIICH

+ Hpoueccm OIHOTHUIIHBI U HUKJIWNYHBI, IPOCKT YHHUKAJICH I10 CBOCH IS M METOIaM peain3alu, a TAKXKEC UMECT YCTKHUEC CPOKa
Hayvalia ¥ OKOHYaHUuA




4. Yto U3 IepedrCcIeHHOTO HE SBISIETCS IPEUMYILECTBOM IIPOEKTHON OPraHU3allMOHHOMN CTPYKTYpbI?
+ O0BeauHeHNE TI0ICH 1 000PYI0BaHHS IPOUCXOAUT Yepe3 MPOEKTHI

- Komanznas paboTa ¥ 4yBCTBO COIPHYACTHOCTH

- CokpalleHue JTMHUI KOMMYHUKALUU

5. UTo BKJIIOYAIOT B CE0s1 MPOIIECCHI OPraHNU3aIluy U TIPOBEICHUS KOHTPOJIS Ka4eCTBa MPoeKTa?

- [IpoBepky COOTBETCTBUS YK€ MOITYUEHHBIX pe3yIbTaTOB 331aHHBIM TPeOOBaHUSIM

- CocraBneHne nepedHs HeopadOTOK M OTKIOHEHHUH

+ IIpoMeXyTOUYHBIH U HTOTOBBIA KOHTPOJIb KaUECTBa C COCTABICHUEM OTUETOB

Tect - 6. MeTox 0CBOGHHOTO 00BbEMa TaeT BOZMOXKHOCTb:

- OcBOUTh MUHUMAJIBHBIN OFOJKET ITPOEKTa

+ BBIBUTB, OTCTAET MIIH ONEPEKacT peaan3alis MPOoeKTa B COOTBETCTBHHU C rpa(uKoM, a TaKxkKe MOACUUTATH Hepepacxoi Uil
SKOHOMUIO IPOEKTHOTO OI0/IKEeTa

- CKOppEKTHPOBATh CPOKHU BHITTOIHEHUS OTAEIBHBIX IPOIECCOB IPOEKTA

7. Kakas 4acTb pecypcoB pacXoyeTcs Ha HayallbHOM JTalle peaau3aliy IpoeKTa?

+9-15%

- 15-30 %

-1045 %

8. Kakne axToph! cupHEE BCETO BIUAIOT HA pPeaTH3aIiiio IpoeKTa?

- DOKOHOMHMYECKHUE U COLUAIIbHbIE

- DKOHOMUYECKHE U OPraHU3aUOHHbIE

+ DKOHOMUYECKHE U IIPABOBBIE

9. HazoBuTE OTIIMUUTENBHYIO OCOOCHHOCTh MHBECTUIIMOHHBIX IIPOCKTOB:

- Bompmoit Gromxer

+ BrIcokas cTeneHb HEONPeJeIeHHOCTU U PUCKOB

- Lensio aBisteTCs 00s3aTeNIbHOE TIOTyIE€HHE IPHOBUTH B PE3y/bTaTe Peann3aui IPoeKTa

10. Yro Takoe Bexa?

+ 3HaKOBOE COOBITHE B pean3aliii POEKTa, KOTOPOE HCTIONIB3YESTCS I KOHTPOJIS 32 XOIOM €T0 peai3aii
- Jlornuecky B3aMMOCBSI3aHHBIE MPOLIECCHI, BBITOTHEHUE KOTOPBIX MPUBOAMT K JOCTHXKEHUIO OTHON U3 LeNeH MpoeKTa
- COBOKYIHOCTB ITOCIIEAOBATEIFHO BEIMOIHAEMBIX ACHCTBHI 10 peann3aluu IpoeKTa

11. YyacTHUKH IIPOEKTaA — 3TO:

- [ToTpeOuTenu, A KOTOPBIX MPEAHA3HAYATICS PeaTHU3yeMbIi TPOEKT

- 3aKa34MKH, HTHBECTOPBI, MEHEDKEDP IIPOEKTA U €r0 KOMaHa

+ duznyeckue u HOPUANYCCKUC JIN1A, HEIIOCPEACTBEHHO 3aJICCTBOBAHHBIC B IMPOCKTE UJIN YbU UHTCPECHI MOT'YT OBITH 3aTPOHYTHI B
XO0J€ BBIIIOJTHEHUA ITPOCKTA

12. Tect. MHnmanus npoekra siBisieTcs CTaue B mpolecce YIpaBIeHHUs! IPOSKTOM, IT0 UTOraM KOTOPOM:




- OOBsABIIsICTCS OKOHYAHUE BBITTOJIHEHHUS IPOCKTA
+ CaHKIIMOHUPYETCS Hadaslo IPOEKTa

- VTBepsKaeTcsl yKpYIHEHHBIH NPOSKTHBIH ITI1aH
13. Y10 Takoe mpeaMeTHast 001acTb MpoeKTa’?

+ OOBEMBI IPOSKTHEIX PA0OT M UX COAICPKAHUE, COBOKYITHOCTh TOBapOB M YCIIYT, POM3BOICTBO (BBIIOIHEHNE) KOTOPBIX
HEo0X0oanMOo obecreunTh KakK pe3yabTaT BRIIOIHCHHUS IPOSKTa

- HanpapneHus u mpuHIMIBI peann3alyy NpoeKTa

- [Ipu4uHEI, 1O KOTOPEIM OBLT CO3/aH IPOEKT

14. JIns yero mpenHa3HayeH METOJl KpUTHYECKOTO ITyTh?

- [lns onpeeneHust CPOKOB BHINOTHEHHUSI HEKOTOPBIX MPOLECCOB MPOEKTA

- [Ins ompeneneHns BO3SMOXKHBIX PUCKOB

+ JI71s1 oNTUMU3aLUK B CTOPOHY COKpAIlIEHHs CPOKOB pealn3aliu MpoeKTa

15. CtpykTypHas JEKOMIIO3ULIUA IPOEKTA — 3TO:

+ HarnsaHoe n3obpaxeHue B BUe rpaduKOB M CXEM BCEel HEPapXUIECKOH CTPYKTyphl paboT mpoeKTa
- CTpyKTypa OpraHHM3alliy U AeJIerUPOBaHUS TOTHOMOYHH KOMaH b, pEan3yIOIeH IPOeKT

- I'padmk mocTymeHns 1 pacxoZOBaHUS HEOOXOAUMBIX JUTS PealTU3any IPOEKTa PECypCoB

16. Kakue ¢pakTopbl HEOOXOANMO YIUTBIBATh B MPOILIECCE MIPUHATHS PELLICHUS O PeaIn3alii HHBECTULIMOHHOTO POeKTa?
- H}IImmio 1 ONNTHYECKYIO CUTYalluio B CTPaHe

- Uudnsaunio, ypoBeHbs 6€3pabOTHIBI M aJIbTEPHATUBHBIC BAPHAHTH HHBECTHPOBAHHS

+ NHasnuro, pucKy, aTbTepHATUBHBIC BAPHAHTHI HHBECTUPOBAHHS

17. Kak Ha3bpIBaeTCsl BpDEMEHHON MPOMEKYTOK MEKAY Ha4aloM Pealu3allii U OKOHYaHHEM NPoeKTa?
- Craznus mpoexrta

+ JK¥M3HEHHBIH UK TIPOEKTA

- PesynpraT npoexra

18. B Microsoft Project ecTb clieyrolye THITEI peCypCcoB:

+ MartepuanbHble, TPYIOBbIE, 3aTPaTHbIE

- MarepuaibHbIe, TPYAOBbIEC, BDEMEHHEIE

- Tpynossle, puHaHCOBBIC, BpEMEHHbIE

19. IIpoexT, KOTOPBIH NMEET JIUIIL OHOTO IOCTOSHHOTO COTPYJHHUKA — YIIPABIISAIOIIETO IPOESKTOM, ABIIACTCS ... MATPUYHOI
CTPYKTYpO.

- Enunnanoii

- OpauHapHoi

+ Cnaboit

20. Kak Ha3pIBaeTCs CKHJIKA, COJIEHCTBYIOIIAs peKame nmpoexra?

- CTumynupyromas




- [IpoexTHas
+ MapkeTuHrosas

21. JIBa MHCTpyMeHTa, CO/ICHCTBYIONIMX MEHEIKEPY MPOCKTa B OPraHU3alii KOMaH/Ibl, CIIOCOOHOM paboTaTh B COOTBETCTBHU C
[ETSIMA | 331241 TIPOEKTa — 3TO CTPYKTYPHAS CXeMa OpTaHHU3aIHH M. . ..

- YkpynHeHHbIH rpaduk
+ Marpunua OTBETCTBEHHOCTH
- JlomxHOCTHAsI MHCTPYKLMS

22. Ha3oBHTe MeTOJ KOHTPOJIS (JAKTHUECKU BBITIOIHEHHBIX PAabOT 110 peanu3aluu NpoeKTa, MO3BOISIONINH IPOBECTH yIET
HEKOTOPBIX IIPOMEXKYTOUHBIX UTOTOB IJIsl HE3aBEPLIEHHBIX Pa0OoT.

-10Ha 90

+ 50 na 50

-0k 100

23. Tpu ciocoba GprHAHCHPOBAHUS IIPOCKTOB: CaMO(GUHAHCHPOBAHNE, UCIIOJIH30BaHNE 3a€MHBIX H ... CPEJICTB.
+ IIpuBnexaemMbIx

- TocynapcTBeHHBIX

- CrioHCOpCKUX

24. CocTosiHUA, KOTOPbIE POXOAUT IPOEKT B IPOIIECCE CBOCH pealn3aluy — 3TO ... IPOEKTa.
- Otansl

- Craguu

+ ®dazbr

25. Kak Ha3bIBaeTcsi BpeMEHHOE I00POBOJIHOE 00bEANHEHHE YHaCTHUKOB IIPOCKTa, OCHOBAHHOE HA B3aMMHOM COTJIAIICHUH U
HaIlpaBJICHHOE Ha OCYIIECTBIICHHE NPUOBUIEHOTO, HO KaIlUTaIOEMKOTO IIPOEKTa?

- Konconunanus

+ Koncopunym

- MnTterpanus

26. 3aBepmaromas (a3a KU3HEHHOTO ITUKJIA IIPOEKTa COCTOUT N3 TIPHEMOYHBIX UCTIBITAaHUH U ...
- KonTponbHbIx ucnpasneHuii

+ OMnBITHOM 3KCILTyaTalluu

- MonepHuzanumn

27. Kak Ha3bIBalOTCA ACHEKHBIE IIOTOKH, KOTOPBIE MOCTYIAIOT OT KaXI0T0 YYaCTHHKA PeaTn3yeMoro mpoekra?
+ IIpuroku

- AKTUBBI

- Bknagpl

Tecr - 28. Kak Ha3bIBaeTCsl OpraHU3alMOHHAs CTPYKTYpa yIPaBICHHUS IPOCKTAMH, IPUMCHSIEMasi B OPraHU3aIHsIX, KOTOPbIC
MOCTOSIHHO 3aHUMAIOTCS pealiu3aiieil OJHOTO WIIH HECKOIBKHX MPOSKTOB?

- Marepunckas




- Aixokparryeckas
+ BceoOriee ynpasiieHHe TPOEKTaMU

29. HpOGKT, 3aKa3YMUK KOTOPOI'O MOXKET PCIIUTHCA YBECINYUTH €T0 OKOHYATCIIbHYIO CTOUMOCTD 110 CPaBHCHUIO C HCpBOHa‘iaJ'IBHOfI,
SABJIACTCA.

- IIpoctbiM

+ KpaTkocpouHsiM

- JlonrocpoYHbIM

30. O6BegMHEHNE PECYPCOB B IIPOIIECCE CO3MAHMS BUPTYAIbHOTO Orca MPOEKTa XapaKTePU3YeTCs ... He3aBUCHMOCTBIO.
+ TeppuropuanbHOi

- ®uHaHCcOBOH

- AIMAHUCTpPaTUBHOU

5.4. IlepeyeHb BH10B OLICHOYHBIX CPEACTB

®opma TeKyIero KOHTPOJIS 3HaHUH — paboTa CTy[JeHTa Ha IPaKTHIeCKoM 3aHATHH. Popma
IPOMEXYTOUHOH aTTecTanuii — sk3ameH. Mitorosas ¢opma KOHTpOIS 3HAHUIT IO AUCIUILTHHE —
aTTECTALlMOHHBIH POCMOTP MO BCEM 3aJaHUSAM, BBITIOJIHEHHBIM B TE€UEHHE CEMECTpPa KaK Ha ayIUTOPHBIX
3aHATUSAX, TAK U CAMOCTOSATEINLHO.

Texylmuil KOHTPOJIb IPU3BAH, C OJHON CTOPOHBIL, OIIPEEIIUTh YPOBEHD IIPOABUKEHUS CTY[CHTOB B
U3y4eHUU TUCLHUIIMHBL U AUaTHOCTUPOBATh 3aTPYAHEHUS B H3YyUCHUHU MaTepuana, a ¢ Jpyroi — mokasarsb
3¢ QeKTUBHOCTD BHIOpaHHBIX CPEACTB M METOJOB 00ydeHus. POpMBI TEKYIIETO KOHTPOIISI BAPEUPYIOTCS B
3aBHCUMOCTH OT COZIEp>KaHUs pa3zeia JUCHUILIUHBL.

Texyluil KOHTPOIIb:

— YCTHBIN ONpoc;

— KOHTpOJIBHAS padoTa;

— DKOHOMUYECKHUH TUKTAHT;,

— TECTOBBIE 3a/[aHNUS;

— pelleHue 3ajad;

— IUCKYCCHS;

— NUCbMEHHAs JOMAaIIHAsA paboTa;

— ne0arkl;

— Pac4eTHO-aHAIUTHYECKOE 3a/1aHUE;

— pa3paboTka rpynIoBEIX IPOCKTOB;

— Hay4HO-HCCIIeIoBaTeNbcKast paboTa B MalbIX IpyMnax u T.J.

[TpomexyTouHas aTTeCTAIMs HAIIPaBJICHa Ha ONpeJe]IeHHEe YPOBHS C(OPMHPOBAHHOCTH

KOMIIETCHIIUH 110 TUCLMIUIMHE B LIEIOM.

IIpoMexyTOUYHBIM KOHTPOJIb:

3a4er:

1. TeopeTnueckuii Bonpoc

2. TecroBble 3afaHus

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemasi iureparypa

6.1.1. OcHOBHAs JIMTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3natenscTBo, oA
JI1.1 | JIeickoBa U. E., YnpasneHne nmpoektaMu: Y 9eOHUK Mocksa: KnoPyc, 2020, URL:
Pynaxosa O. C. https://book.ru/book/934302
JI1.2 | JIeickoBa U. E., YnpasneHnue npoekTamu: Y 4eOHUK Mocksa: KuoPyc, 2022, URL:
Pynaxosa O. C. https://book.ru/book/942136
JI1.3 [Actpa (. A. YnpasieHue npoexramu. ba3osslii kypc: Mockaa: Pycaitnc, 2019, URL:
VY4ebHoe mocobue https://book.ru/book/935660
JI1.4 | JIeickoBa U. E., VYnpasneHnue npoekTamu: Y 4eOHUK Mocksa: KuoPyc, 2019, URL:
Pynaxosa O. C. https://book.ru/book/933759

6.1.2. lono/IHUTeIbHAS TUTEPATYPa




ABTOpBI, COCTABUTEIH

3arnaBue

W3znarenscTBO, TO

JI2.1 |bemnsrii E. M. YnupasieHue npoekTamu (¢ MPakKTUKyMOM): Mocksa: KnoPyc, 2021, URL:
YuebHuk https://book.ru/book/939055
JI2.2 | benuxosa U. I1. VYrpasieHnue nmpoekTamMu: YdueOHoe mocobue CraBpornosnb: CTaBpONOIbCKUAN
TOCYIapCTBEHHBIN arpapHbBI YHHBEPCHUTET,
2014, URL:
http://znanium.com/catalog/document?
1d=83223
JI12.3 | Coonatts A. 1O. YnpapieHue npoeKTaMu B KOMIIaHUH: Mocka: MoCKOBCKHIA (PUHAHCOBO-
METOJIOJIOT s, TEXHOJIOT Y, TIPAKTHKA: YUYEOHUK | IPOMBIIUICHHBIH yHuBepcuteT "Cuneprus'”,
2012, URL:
http://znanium.com/catalog/document?
1d=249105
6.1.3. MeTtonnyeckue pa3padoTku
ABTOpBI, COCTaBUTEIH 3arnaBue W3narenscTBo, ron
JI3.1 |Hosukos JI.A. VipaBieHue NpoeKTaMy: OpraHU3allMOHHbIE Mocksa: HoBukoB JImutpuii AsiekcanzipoBud,
MEXaHU3MBI: Y4eOHoe ocooue 2007, URL: https://book.ru/book/917302
JI3.2 | ®umun C. A., YipaieHue NpoeKTaMy U OLEHKA UX Mocksa: Pycaitnc, 2021, URL:
Benukopoccos B. B., |adbdexkruBHOCTH: YUeOHUK https://book.ru/book/941621
Kysnenos b. T.
JI3.3 [Ilotamesa I'A. YnpasneHue npoeKTaMu (IPOSKTHBIN Mocksa: OOO "Hay4yHo-u3naTenbcKuil HEeHTp
MEHEPKMEHT): YueOHoe nmocobue MH®PA-M", 2022, URL:
https://znanium.com/catalog/document?
1d=386799
6.2. DneKTpoHHbIE yueOHbIe U3AAHUS H YJIeKTPOHHbIE 00pa30oBaTe/bHbIE pecypchl
31 | KopropaTuBHBIN MEHEPKMEHT. - Pexknm noctyna: www.cfin.ru
6.3.1. JIunieH3MOHHOE ¥ CBOGOIHO PaCIIPOCTPaHsieMOe MPOrpaMMHoe o0ecreyeHne, B TOM YHicJIe 0Te4eCTBEHHOTO
NPOU3BOJCTBA
6.3.1.1 | Windows 10 Pro RUS Omeparmmanas cuctema — Windows 10 Pro RUS Tloammcka Microsoft Imagine Premium — Order
Nel143659 ot 12.07.2021
6.3.1.2 | 7-Zip ApxuBarop 7-Zip I[Iporpammuoe obecrneyenue mo aunensun GNU GPL
6.3.1.3 | Google Chrome Bbpayzep Google Chrome IIporpammuoe ob6ecrniedenue mo nunensun GNU GPL
6.3.1.4 | Mozilla Firefox Bpayzep Mozilla Firefox ITporpammuoe obecrieuenne no iurersna GNU GPL
6.3.1.5 | Kaspersky Endpoint Security AntuBupycnoe [10 Kaspersky Endpoint Security ans 6uzneca Cranmaptaerii (350mmT).
Horosop Ne ITP-00035750 ot 13 gexabps 2022r. (OOO IIpuma AitTn)
6.3.1.6 | Konconp Kaspersky Security Center Konconb anmunuctpupoBanus Kaspersky Security Center {orosop Ne ITP-
00035750 ot 13 nexadps 2022r. (OO0 IIpuma AiiTn)
6.3.1.7 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 ans Windows orosop Ne ITP-00035750 ot 13 nexabps
2022r. (OO0 IIpuma AiiTu)
6.3.2. Ilepeyenn npodeccHOHATBHBIX 023 AAHHBIX H HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | Konekc — IpodeccuonansHble cripaBovHbie cucTeMbl  https://kodeks.ru
6.3.2.2 | POCCTAHJAPT denepanbHoe areHTCTBO 110 TEXHUYECKOMY PETYINPOBAHUIO U METPOJIOTUN
https://www.gost.ru/portal/gost/
6.3.2.3 | Koncynprant [Inroc http://www.consultant.ru
7. MTO (o6opynoBaHue U TeXHHYECKHE CPeICTBA 00ydeHUsI)
Ayn HaunmenoBanue I10 OcuHarenne
403 ITomemnienue as 7-Zip 28 mocaIouHBIX MECT, IPEMOAAaBaTENLCKOE MECTO, TOCKA,
MPOBEICHUS Google Chrome MyJIbTUMEIUIHBIN TPOEKTOP (MEPEeHOCHOIT), TePeHOCHO
3aHATHN LibreOffice HOYTOYK
JIEKIIMOHHOTO
THIIA,
CEeMHUHAPCKOTO

THUTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOR),
TPYIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTalUH,
TEKYILEro




KOHTPOJIS U

MPOMEXKYTOUHOMN
aTTeCTaluH.

410 JlabGopaTopust Windows 10 Pro RUS 20 1mocaoYHBIX MeCT, pabodee MeCTO IperoaaBaTess
"AHanuTHKA U 7-Zip 20 xommnsrotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
U pOBU3ALIUST Google Chrome 2666-816/A-DATA SX6000LNP/AMD RADEON
Om3Hec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporeccos”. LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
ITomerenue aisa LibreCAD 20 KOMILIEKTOB KJaBuatypa + muib (USB)
MPOBEICHUS Inkscape 1 meynpasnsiemsrit kommytatop TP-LINK TL-SG1024D
3aHATHI Notepad++.

CEMHHAPCKOI0 1C:Ilpennpustue 8. Kommext

TUINA, KyPCOBBIX
padoT (KypCOBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/MBUAYaIbHBIX
KOHCYJbTalUH,
TEKyLIEro
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTalluH.

Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Pro 2019
Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express
Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOMYECKHE YKA3AHUA /UIAA OBYYAIOIIUXCHA 11O OCBOEHUIO JUCHHUIIJIMHBI (MOAY JISA)

OO0yuaromumcst He00X0IUMO 03HAKOMHTHCSI:
- ¢ coaepkaHueM pabouei mporpaMMbl H3ydaeMoi AUCIUILTUHBI (Hanee - PITT), ¢ nemsamu

1 3aJja9aMH TUCIUIIIMHEL, €€ CBA3IMHE C JPYTUMH AUCIHUIUTHHAMH 00pa30BaTeIbHON IPOTPaMMEL,
C OCHOBHOH W JOIOJIHUTEIBHON INTEPATYPOH, B YaCTHOCTH C METOANIECKIMH pa3paboTkaMu 10
JIAaHHOM TUCLUIUINHE, UMEIoLMMces Ha oOpa3oBaTenbHoM noprane LMS Canvas, ¢ Bugamu
CaMOCTOATENBHOH pabOTHI.
J1s1 yCHenrHoro yCBOGHUS TEOPETHYECKOTO MaTepraa HE0OX0ANMO PETYISPHO TOCEIIATh
JIEKLIUY, aKTUBHO pabOTaTh HA MPAKTHYECKUX 3aHATHIX U TaOOPaTOPHBIX paboTax, MepPEeIUTHIBATH
JIEKLIMOHHBIM MaTepHa, 3HaYNTeIbHOE BHUMAaHKE YIEISITh CAMOCTOATEIbHOMY H3YUEHUIO
JVCITUTIIAHEL.
ITosTOMy, BaXKHBIM YCIOBHEM YCHEUTHOTO OCBOCHHUS JUCIIUIIINHEI 00YJarOIUMICS

ABJSI€TCA CO3aHHE CUCTEMBI IPABUIIbHOI OpraHU3aliK TPYy/a, HTO3BOJSIOLIEH pacpeaenuTh
y4eOHYyI0 Harpy3Ky paBHOMEPHO B COOTBETCTBHH C TpahIKoM 00pa30BaTeIbHOTO MIPOLECCa.
Bomnbryro moMoImb B 3TOM MOXKET 0Ka3aTh COCTABICHHE TIaHA pabOTEI Ha CEMECTp, MecHIl,
HeJIeNto, AeHb. Ero Hanu4ue no3BoNT HOAYHHUTE CBOOOJHOE BPEMs LENSAM y4eObl, TPYIAUThCS
Gonee ycnemHo u 3pdextuBHO. C Beuepa Beeraa Hallo pacipeielsTh paboTy Ha 3aBTPALIHUH
JeHb. B KoHIle KaXk0T0 JHA I1e7Ieco00pa3Ho OABECTH NTOT pabOTHI: TIATEIRHO IPOBEPUTD, BCE
JIM BBITIOJTHEHO IO HAMEUCHHOMY IIIaHYy, He OBIIO JIM KAaKUX-JIN0O0 OTCTYIUICHHUIL, a eClIi OBUIH, IO
KaKOW MIPUUYMHE OHU Npou30LLId. HyKHO OCyIIEeCTBIIATE CAMOKOHTPOJIb, KOTOPBII ABJISETCA
HEOOXOANMBIM YCIIOBHEM YCIIEITHOH yueObl. ECiti 4To-TO 0CcTanock HEBBITOIHEHHBIM,
HE0OXOAMMO M3BICKAaTh BPeMsI IS 3aBEPIICHHS 3TOH JacTH pabOThl, HE yMEHbIIas 00beMa
HEJIeIBHOTO IIIaHa.
Bce 3aganus kK IpakKTUUECKUM 3aHATHAM, a TAK)Ke 3a/[aHUs, BRIHECEHHbIE Ha
CaMOCTOSTEIBHYIO Pad0Ty, PEKOMEHIYeTCS BBITIOIHATE HEOCPEICTBEHHO TOCIIEe
COOTBETCTBYIOIIEH TEMBI JISKITHOHHOTO Kypca. DTO CIIOCOOCTBYET JIyqIIeMy YCBOCHHIO
MaTepuaa, I03BOoIIeT CBOEBPEMEHHO BBISBUTH U YCTPAHUTH «IPOOETbD) B 3HAHUSAX,
CHCTEMATU3UPOBATh PaHee MPONIECHHBIN MaTepHall, Ha €r0 OCHOBE MPHCTYIUTD K OBJIaJACHHIO

HOBBIMHU 3HAHUAIMHU U HABBIKAMHU




9. METOUYECKHE YKA3AHUSA OBYYAIOIUMCS IO BBINMOJHEHNIO CAMOCTOSATEJIBHOU PABOTBI

CamocrositensHas paboTa MarucTpaHTa IMeeT OONbIIoe 3HaYeHUE B (JOPMUPOBAHUI
npodeccuoHaNbHBIX KOMIIETEHIMH Oynymiero crnenuanicra. CaMocTosTenbHas paboTa MOXeET
OCYIIECTBIIATHCS HHAMBHUIYAIBHO WM IPYIIIIaMH 00y4arONIUXCs B 3aBUCHMOCTH OT L€/, 00beMa,
KOHKPETHOH TeMaTHKH, yPOBHS CI0XHOCTH, YPOBHS YMEHHH CTY/IEHTOB.

Bunamu 3ananuii 17151 BHEAyIUTOPHOM CaMOCTOSTEIBHOM paboThl 00y4aIOIMXCsI COTIACHO
COJIEP’KaHUIO U CTPYKTYpPE JUCHUILUIMHBI « Y IIPaBIE€HHUE IPOEKTaMU» ABJIAIOTCA: KOHTPOIbHBIE
MICEMEHHBIE IOMAITHNE 3a0aHus, paboTa ¢ TeKcTaMu (YIeOHUKOB, YIeOHBIX TTOCOOMH, TIePHOIIIECKAX
W3JaHUH, TOMOTHUTENIBHOM IUTepaTypsl); padoTa C aHATUTHYECKOH HH(OpMaIiel (CTaTHCTUIEeCKUE
CcOOPHUKH, UHTEPHET PECYPCHI, IEPUOANYECKHE H3AaHUS).

CamocrosiTenbHast paboTa 00y4aromUXCcsl B KOMITBIOTEPHOM KJIACCE BKIIFOUAET CIICIYIOIINE
OpraHu3aIoHHBIe (POPMBI yIeOHOH NIeSTETBHOCTH: paboTa C IIMEKTPOHHBIMY YIeOHHKAMH, BHITIOJTHEHUE
JIOMAIITHUX 331aHUH, BBITOJHEHHE MPAKTHUECKUX PadOT MO TUCHUILINHE, HAMCAHUE U 0(pOopMIICHHE
Hay4HO-HCCIIE0BATEIILCKOH pabOTHI.




