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1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | AucunninHa HareleHa Ha pOpMHUPOBaHUE y CTYyACHTOB 0A30BBIX 3HAHUI, HABBIKOB U YMEHHI B 00JIACTH CTPATETHH
MOCTPOCHHUS U YIpaBIeHUs OM3HecoM, GOPMUPOBAHHE Y CTYJEHTOB CUCTEMHOTO NPECTaBICHUS O CTPYKType Ou3Hec-
MOJIEJIH, O €r0 OCHOBAX KaK TEOPETHIECKOH OTPACIIN yIPaBIEHUECKOTO 3HaHUS M (hopMax NpoeCCHOHAIBHOMN MPaKTHKH.

3ajauu: - IOHUMAaHHE CTYJCHTAMU CTPYKTYpbl OM3HEC-MOJEINH, HEOOXOAUMOCTH MOCTPOSHHSI OM3HEC-MOJEINH MIPU CO3JJaHUH HOBOTO
Ou3Heca, peopraHU3aliy CyIIECTBYIOIIET0 OM3HECa;

- IOTy4YeHUE CTyACHTaMH MPAKTUIECKUX 3HAHUH 1 HABBIKOB IIOCTPOCHUS OM3HEC-MOJENH;

- O3HaKOMIIEHHE O00y4aeMbIX C COBPEMEHHBIMHM OM3HEC-MOAENAMH IOCPEJCTBOM IPOBEAEHHsS MacTep-KIaccoB MpeacTaBUTENei
peasbHOTO OH3HECa,;

- (opMupoBaHHE 3HAHWH, HABHIKOB M YMEHHH CTYIEHTOB, HEOOXOMMMBIX I MX Oymymeidl mpodecCHOHAIBHOW NEeSTENFHOCTH U
JanbHelnero caMmoo0pa3oBaHus Kak pyKOBOJUTENEH U CENUATICTOB OpraHu3aluil pa3IMyHoro TUIA.

2. MECTO JUCIIIJIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMABbI

Hwkn (pazmen) OIT: | b1.0

2.1 | TpeGoBaHus K NpeABAPUTEIHLHOI MOATOTOBKE 00Y4ar0Ierocs:

2.1.1 | OxoHOMUYeCKUit aHanu3 (IIPOJIBUHYTHIH YPOBEHB)

2.2 | JucuuniauHbl (MOAY/IM) U MPAKTHKH, JJIA KOTOPBIX OCBOEHHE JAHHOM JUCHUILUIMHBI (MOAY/I51) HEO0OX0IUMO KAK
npeaiiecTBymoLIee:

2.2.1 | Yopasnenue 3QPpeKTUBHOCTHIO OU3HECA

3. P OPMUPYEMBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUKEHUSA
1 IJIAHHPYeMbIe Pe3yIbTaThl 00y4eHHs

YK-1: Cioco6eH ocymecTBJASITh KPUTHYECKHA aHAIN3 MPOOJIEMHBIX CATYallHil HA OCHOBE CHCTEMHOTO TO/IX0/1a,
BbIpa0aThIBAThH CTPATETHIO JIeiiCTBUIA

YK-1.1: Ananu3upyeT npod1eMHYI0 CHTYallHI0 KAK CHCTEMY, BBIAIBJISIS €€ COCTABJISIIONINE U CBSI3H MEKIY HUMU

3HaThL

Yposens | | Ha MUHUMaNbHOM YpOBHE 3HA€T METOIOJIOTUI0 CUCTEMHOTO MOAX0/1a K H3y4E€HHIO CIIOXKHBIX 00BEKTOB B cdepe
SKOHOMUKH ¥ ()HAHCOB

VYposenb 2 | Ha cpemHem ypoBHE 3HaE€T METOIOIOTHIO CHCTEMHOTO MOIX0/1a K U3yHIECHHUIO CIIOXKHBIX 00BEKTOB B Chepe IKOHOMUKHU
u (puHAHCOB

Yposens 3 | Ha BBICOKOM ypOBHE 3HAET METOIOJIOTHIO CUCTEMHOTO TIOAX0/]a K U3YYEHHUIO CIIOKHBIX 00BEKTOB B c(hepe IKOHOMUKH
1 (PMHAHCOB

Ymernb

VYpoeens | | Ha MHHUMAaJIBHOM YPOBHE yMEET MPUMEHSTH METOAOIOTHIO CHCTEMHOTO IOAX0AA ISl UCCIICAOBAHUS KOHKPETHBIX
00BEKTOB B chepe IKOHOMHUKH U HHAHCOB

VYposens 2 | Ha cpeHeM ypoBHE yMeeT MPUMEHATh METOIOJIOTHIO CHCTEMHOTO TIOIX0/1a TS UCCIIEIOBAHUS KOHKPETHBIX
00BEKTOB B chepe IKOHOMHUKH U (HHAHCOB

Yposens 3 | Ha BBICOKOM ypOBHE yMeET IPHUMEHSATh METOAOIOTHUIO CHCTEMHOTO MOIX0/1a AJISl UCCIIEA0BAHMS KOHKPETHBIX
00BEKTOB B chepe IKOHOMHUKH U (PUHAHCOB

Baanerhb

VYposens 1 | Ha MUHMMaIIBHOM YpOBHE BiIajieeT HHCTPYMEHTAMH M IPUKIAAHBIMH (B T.4 HH()OPMALMOHHBIMH) PECYPACMU LIS
HCCIICIOBAaHMS M aHAIN3a CIIOKHBIX O0BEKTOB B chepe IKOHOMHUKH 1 (HHHAHCOB

VYposens 2 | Ha cpemHeM ypoBHE BiajieeT HHCTPYMEHTAMH 1 NIPHUKJIATHBIMA (B T.9 HH(QOPMAIIMOHHBIMHI) PECypacMH IS
HCCIIEJOBAaHUS U aHAIN3a CIOXKHBIX 00BEKTOB B chepe IKOHOMHUKHU U (HUHAHCOB

Yposens 3 | Ha BBICOKOM ypOBHE BlaJieeT HHCTPYMEHTAMH U NPHUKIAJHBIMH (B T.4 HH()OPMAIMOHHBIMHU) PeCypacMu st
HCCIICIOBAHNS U aHAIN3a CIIOXKHBIX 00BEKTOB B c(epe IKOHOMHUKU M (PUHAHCOB

OIIK-2: Crioco0eH NpuMeHSITh COBPeMeHHbIe TEXHUKH M METOAUKH c00pa JaHHbIX, IPOABUHYThIE MeTO/bl HX 00PadOTKH 1
aHaJIM3a, B TOM YHCJIe HCI0JIb30BATh HHTE/LIEKTyalbHble HHPOPMaLMOHHO-AHAINTHYECKHE CHCTEMbI, IPH PeLICHUH
yIpaBJIeHYeCKUX H HCCIe0BaTe/IbCKHUX 3a/1a4;

OIIK-2.1: OnpeaeJisieT HCTOYHUKH HH(OPMAIMH U OCYIIECTBJIsSIET UX MOMCK /151 Pa3padoTKH U peajn3anuu
ynpaBJieH4eCKHX pelIeHHid, ¢ HCMOJIb30BaHHEeM HHTEJIeKTYAIbHBIX HHPOPMAIHOHHO-AHATHTHYECKHX CHCTEM, PH
pellleHNH YNPaBJeHYeCKHX H HCCJIeI0BATeIBCKIX 32124

3HaThb

VYposens | | Ha MEHUMAaIEHOM ypOBHE 00J1a1aeT 3HAHMAMHU 00 MHCTPYMEHTAX M METOJaX SKOHOMHYECKOTO 1 (PHHAHCOBOTO
aHanmu3a B 001aCTH (PUHAHCOBBIX OTHOIICHHUH

VYposens 2 | Ha cpenseM ypoBHe 001aaeT 3HaHUSIMU 00 HHCTPYMEHTaX U METOaX SKOHOMUYECKOTo U (JMHAHCOBOTO aHAIIN3a B
obnacTy (UHAHCOBBIX OTHOIICHHUI

Vpoeenb 3 | Ha BbICOKOM ypoBHE 00J1a1aeT 3HAHUAMU 00 HHCTPYMEHTAX U METO/IaX SKOHOMHUYECKOT0 1 (PMHAHCOBOTO aHAJH3a B
o0acti GUHAHCOBBIX OTHOIICHHI

Ymern




VYposens | [ Ha MEHUMAaTbHOM YpOBHE yMeeT IPUMEHSATh HHCTPYMEHTHI M METObI SKOHOMUYECKOT0 U (PMHAHCOBOTO aHANIN3a Ha
KOHKPETHOM 00BEKTE
VYposens 2 | Ha cpenHem ypoBHE yMeeT IPUMEHATh HHCTPYMEHTBI M METO/IbI SKOHOMUYECKOT0 U (PUHAHCOBOrO aHAIN3a Ha
KOHKPETHOM O0BEKTe
VYposens 3 | Ha BEICOKOM ypOBHE yMeeT IPUMEHSATh HHCTPYMEHTHI M METO/IBI 3KOHOMHYECKOTO M (PITHAHCOBOTO aHAIHN3a Ha
KOHKPETHOM O0BEKTe
Baagernb
VYposens 1 | Ha MUHUMabHOM YpOBHE BJaJeeT METOIUKON CTPATErMYECKOT0 aHaIN3a AeATeIbHOCTH MPEANpUsITUi B chepe
(hMHAHCOBBIX OTHOIIECHUH
Vposens 2 | Ha cpenHem ypoBHe BllaJieeT METOAUKOM CTPAaTETHUECKOTO aHAIN3a AESTEILbHOCTU NPEANpHATHI B chepe
(bFHAHCOBBIX OTHOIICHUH
VYposens 3 | Ha BEICOKOM ypOBHE BIIaJIe€T METOMUKOH CTPATETNIECKOT0 aHAJIM3a AATEIbHOCTH IPEIIPHATHH B chepe
(MHAHCOBBIX OTHOIIEHUIT
4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI (MOAYJIS)
Koz HanmeHoBaHue pa3/iesioB H TeM /BUJ Cemectp | Yacos | Kommeren- | JlutepaTtypa m 3.1. pecypebl | IIpakr
3aHATHUS 3aHATHA/ / Kype 10701 . MOAT.
Paznen 1. Pasgen 1. CtpaTeruueckuid
aHaJM3
1.1 Tema 1. IHCTpYMEHTBI CTpaTErH4e€CcKOro 3 4 YK-1.1 VK- JI1.1JI1.2J12.1 J12.2
aHanusa /Jlex/ 1.2 VK-1.3
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
24
1.2 Tema 1. IHCTpYMEHTHI CTpaTeru4eckoro 3 6 YK-1.1 VK- JI1.1JI1.2J12.1 J12.2
ananmza /IIp/ 1.2 YK-1.3 313233
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
24
1.3 Tema 2.busHec-cTpaTerust ¥ OUCK 3 4 VK-1.1 YK- JI.1JI1.2J12.1 J12.2
KOHKYPEHTHOTO MpeuMyiiecTsa /JIex/ 1.2 YK-1.3
VYK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
24
1.4 Tema 2.buzHec-cTpaTerust ¥ MOUCK 3 6 VK-1.1 YK- JI.1JI1.2J12.1 J12.2
KOHKYPEHTHOTO npeumyiiectsa /I1p/ 1.2 YK-1.3 2122533
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
24
1.5 Tema 3. Kopniopatusnas crpaterus /JIex/ 3 4 VK-1.1 YK- JI1.1 J11.2J12.1 J12.2
1.2 VK-1.3
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-

24




1.6

Tewma 3. Kopnoparusnas crpaterus /Ilp/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
24

J1.1 J11.2J12.1 J12.2
013233

Pasgen 2. Pazgen 2. busnec-mMoaelib:
CYIIHOCTh, AaHAJH3, BHIOOP

2.1

Tema 1. busHec-Moelb: CBA3b C
apXUTEKTYPOH, aHaIN3 CYIIECTBYIOIUX
MOIXO0B, SBOJIIOIMS MOJIEIIA

6usHeca /Jlex/

VK-1.1 VK-
1.2 VK-1.3
VYK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
24

JI.1 J11.2J12.1 J12.2

2.2

Tema 1. Buznec-mopenb: cBA3b C
apXUTEKTYPOH, aHaIN3 CYIIECTBYIOIUX
MOJIXO/I0B, SBOJIIOLUS MOJIEIH

ousneca /Ip/

VK-1.1 VK-
1.2 VK-1.3
VYK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
2.4

JI1.1 JI1.2J12.1 JI2.2
0102353

23

Tema 2. [Toaxoj k aHanu3y OU3HEC-
Mogenei «Business model
navigator» /JIex/

VK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
2.4

JI1.1 J11.2J12.1 JI2.2

2.4

Tema 2. [Toaxoj k aHanu3y Ou3HeC-
mopeient «Business model
navigator» /TIp/

VK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
2.4

JI1.1 J11.2J12.1 JI2.2
313233

2.5

Tema 3. Cxema ananu3sa «Ilatrepn
pewennii 4 Wy» ['mpotpa, Hetecun.
CrpaTerndeckue pucku o
A.CnuBotcku. /JIex/

VK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
2.4

JI1.1 JI1.2J12.1 JI2.2

2.6

Tema 3. Cxema anamusa «Ilarrepn
pemenuii 4 Wy I'mpotpa, Herecu.
Crparernueckue pucku 1o
A.CnuBotcku. /TIp/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
24

J1.1 J11.2J12.1 J12.2
013233

2.7

Tema 4. Ananu3 Ou3HeC-MOJEIHN:
noaxonbl A.OcrepBanbzaepa u C.bianka
/JTex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
24

J1.1 J11.2J12.1 J12.2




2.8 3 4 VYK-1.1 VK- J1.1 J11.2J12.1 J12.2
Tema 4. Ananus Gu3HeC-MOJeNu: 1.2 VK-1.3 212233
noxaxonasl A.Ocreppanbiaepa u C.bianka VK-1.4 VK-

Mp/ 1.5 OIIK-
2.1 OIIK-
2.2 OIIK-
2.3 OIIK-
2.4
Pa3nen 3. Ipyrue Buabl padoTsl

3.1 CamocrosrenbHas pabota /Cp/ 3 48

32 Koncynprarmu /Kouc/ 3 1

33 KonTtaktHas pabora Ha arTtectanuu (B 3 0,3
nepuon 3k3.ceccuit) /KAD/

5. OHEHOYHBIE MATEPHAJIBI

5.1. KoHTpoJIbHBIC BONIPOCHI U 3a/1aHUS

HpI/IMepHBH‘/‘I NEPCYCHb BOIIPOCOB AJI MOATOTOBKU K 9K3aMCHY

e e e

[lonsatue «crparerus», ypoBHM CTpaTeruil.

Iponecc popMHUpOBaHHS CTPATETUH OPraHU3ALMH.

XapakTepucTHKa U LeJIU aHaJlu3a BHELIHEW Cpe/ibl OpraHu3aliy.

PEST — anHanu3 Makpocpeabl OpraHu3aluy.

Amnanu3 o0Ieil cuTyallu ¥ KOHKYPEHLIUH B OTpPACIH.

Crparerndyeckuil aHaiau3 BHyTpEHHEH cpelbl OpraHu3aluy.

Texnonorua SWOT — ananuza.

Mertoa MPOEKTHPOBAHUS MPOGUIS Cpeabl OpraHU3alNu.

MeToz KIIOUEBBIX BOIPOCOB.

O06macTr BBIPAOOTKH CTPATETHH.

OCHOBHBIE CTpaTeruul Pa3BUTHs OPraHU3AIMU.

Llenouku HeHHOCTEN: coAep)kaHKUEe U HAIPABICHUE UCIIOIb30BAHMUS.

CoznaHne KOHKYPEHTHBIX NPEUMYILECTB.

OneHKa KOHKYPEHTHOIO CTaTyca OpraHU3aluu.

CyIIHOCTh U NPUHIUIIBI TEXHOJIOTUH NOPT(HEIBHOrO aHaNu3a.

TexHonmorus nMocTpoeHus TOBapHOH cTparerny Ha ocHoBe Matpulbl BKI'.
TexXHOIOTHS TTOCTPOSHHS TOBAapHOM CTpaTerny Ha ocHoBe Marpuisl McKinsey.
BbazoBble MOeNN CTPATETHUECKOTO IIIaHHPOBAHUS.

bazoBble MOzieNU CTPaTErHueCcKOro yrnpaBiIeHHUs.

OcHOBaHUS AT Pa3pabOTKH CTPATETHYSCKUX M3MEHCHUH U MOHATHE «CTPATETMYECKOTO pa3phIBay.
Mertonb! yIpaBIeHHUs CIIOHTAaHHBIMH W3MECHCHHSAMH.

CrpaTerndeckoe yrnpasJieHHE B TOCYAapCTBEHHBIX OPTraHM3aIUAX U KOMMEPYECKUX CTPYKTypax.
CoBpeMeHHbIe 0COOEHHOCTH NPUMEHEHHsI CTPATErM4YecKoro yrpasieHust B Poccuu.
CyILIHOCTb MOHSTUH CTPAaTETUYECKOE YIPABICHUE, CTPATETUYECKOE MBIIUICHUE, CTPATETUS.
OCOOEHHOCTH OCHOBHBIX TTOAXOMO0B K CTPATErHIeCKOMY aHAJIH3Y.

CyIIHOCTb MOHATUS CTPATErHMYecKUi aHaIu3.

Krnaccudukanus BHIOB aHANM3a M CTPATETHYECKOTO aHAIH3A.

OCHOBHBIE NIPHHIIMIIB CTPATETHIECKOTO AHAIN3a, €r0 HeJNU U (PYHKIIHH.

Ponb cTparermueckoro aHanusa B AEATEIbHOCTH KOMIAHUH.

Ponp cTparernueckoro riaHUpPOBaHUS B AESATENBHOCTH KOMIIAHUH.

B3auMoCBsI3b CTPAaTErMueCKOro yIpaBiIeHUS U CTPATETHUYECKOr0 MapKETHHIa.
CyIHOCTD OKpYXKalomed cpeasl GUPMBEL.

OOBEKTHI CTPATErMYECKOro aHaIn3a BO BHYTPEHHEH M BHELIHeW cpene (GUPMBL
Bimstaue okpyxaromeii cpena GUpPMBI Ha CTpaTeTHUSCKHUI aHAIN3.

Vcrounnkn wHGOPMAINH, UCIOIB3YEMBIC U CTPATETHIECKOr0 aHaIN3a.

Mertozsl cbopa nHGOpMALUH, UCHIONb3yeMbIe Ul CTPATerHn4ecKoro aHalu3a.

HOH?[TI/IG, eiu, 06T>CKTLI, MOKa3aTeCii, OCHOBHBIC IPCUMYIICCTBA U HEAOCTATKH aHaAJIM3a IMOTCHIIMAJIa KOMITaAHUH.

5.2. Tembl NUCbLMEHHBIX PadoT

Tembl HaY4YHO-HCCJICAOBATCIbCKUX ITPOCKTOB!

0NN Nk W

. MeTtoJibl, HCIIOIB3yEMBIE JUIS BBISIBIICHHS MHAUBUAYaIbHBIX KOHKYPEHTOB.
. KoHuennus oleHKH MHIUBUIYaJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB.

. AHanu3 OCHOBHBIX KOHKYPEHTOB.

. OtieHKa JTUYHOCTHBIX Ka4eCTB PYKOBOANUTEICH KOHKYPHUPYIOIINX (GHUpM.

. XapaKTepUCTUKA BHELTHETO OKPYXKEHUS OPraHU3aLuu.

. Ocy1iecTBiIeHNE CTPATErHYECKOTO JIUAEPCTBA.

. CoBpeMeHHbIE METO/IbI aHAIK3a MAKPOCPEIbl OPraHU3ALIUH.

. CoBpeMeHHBIH CTpaTerMueCKUil aHaIu3 KOHKYPEHTOB OpraHU3aI|H.




9. Beienenue cTpaTernieckKux rpyni KOHKYPEHTOB OpraHU3aIiH.

10. Ctparernueckuid aHaJIU3 TPYIIbI KOHKYPEHTOB.

11. KonkypenTtHast 60pb0a 1 OCHOBHBIE METOJIbI U3yICHUST PUPM-KOHKYPEHTOB.

12. Ctparerndeckue BBITOABI OT HATNYHS KOHKYPEHTOB.

13. ®yHKIMM U POTIM PYKOBOAUTENS B pa3pabOTKe U peann3aluy CTPaTeTHUECKUX PELIeHu .

14. OCHOBHBIE THIIBI CTPATETHH KOHKYPEHTHO!H O00pbOBI. [IpHHIUIIEI BEIOOpa CTpATEruii 1 OCHOBHEIC IIPABHIIA €€ TIPOBEACHHUS.
15. AHaIM3 KOHKYPEHTHOTO PEUMYIIIECTBA IKOHOMUIECKOTO CyOheKTa ((PUPMBI, peTrHOHa, CTPAHBI).

16. OueHka KOHKYpEHTOCIOCOOHOCTH KOMITaHUH.

17. Onpenenenyrie KOHKYPEHTHBIX IPEUMYILIECTB MPEIIPUATHS.

18. CymHOCTh 1 KTacCU(PUKAINS KOHKYPEHTHBIX CTPATETHI OpraHU3aIHid. Y CJIOBUS M PHCKH UX TIPUMCHEHUS.
19. Mcnionp30BaHne CTPATETHH TSl COXPaHEHHS KOHKYPEHTOCIIOCOOHOCTH.

20. OueHka KOHKYPEHTHBIX IO3ULHUI U BO3MOXKHBIX JIeHCTBUI COMEPHUYAIOINX KOMITaHUH.

21. OnpenencHue KIFOYEBBIX (PaKTOPOB KOHKYPSHTHOTO ycIiexa.

22. Ctpaternyl pa3BUTHA HEMaTEePHAIHHBIX aKTHBOB JUIS 00eCTIeYeHHI KOHKYPEHTOCIIOCOOHOCTH.

23. OcobenHoctd (POPMUPOBAHHS KOMIETCHIIUH MPEAIPUATUS I 00eCIIedeH s KOHKYPEHTOCIIOCOOHOCTH.
24. KOHKypeHTHOE MPEUMYIIECTBO OPraHH3alUH: CIIOCOOBI (POPMUPOBAHHS M COXPAHCHHSI.

5.3. ®oHa OLIEHOYHBIX CPEICTB

Bormpoc 1:
IToka3aTh mpaBHILHBIC OTBETHI
Crpaterust opraHU3anuH 3TO:
BapuanTs! oTBeTa:
a) AeATeIbHOCTh OPTraHM3alllU B ONIPEEICHHON CTpaTErnuecKoil 30He X03IHCTBOBAaHUS (ONPEIENIEHHBIN CETMEHT PBIHK;
0) mpaKTHYECKOe UCTIOIB30BAaHUE METOIOJIOTHH CTPATETHIECKOTO YIIPaBICHHUS;
B) F€HEPANIbHBIN IIaH ASHCTBUMH, OIpe eSO IPHOPUTETHI CTPATETHUECKHX 3a71ad, PECYpPChI U IOCIEI0BaTeIbHOCTD IIIAar0B 110
JOCTHKEHHIO CTPAaTerMYeCKUX LieseH;
T) obecnieueHne BEIPAOOTKH ASHCTBHIH s JOCTIDKEHHMS LeNeil OpraHu3aIliy M CO3JaHue YIPaBICHISCKUX MEXaHIN3MOB
peanu3anyy 3TUX ACUCTBUN Yepe3 CUCTEMY ILIaHOB.
Bomnpoc 2:
IToxazaTb MpaBUIBLHBIE OTBETHI
Crpaterus yrnpasiIeHHsS IEPCOHAIOM OpPTaHMU3aINH, IPOU3BOJICTBOM, (PMHAHCAMH M CTPATETHH B APYTUX chepax AESTENEHOCTH 3TO:
BapuanTs! oTBeTa:
a) QyHKIMOHAJIbHAs CTpaTerys
0) Ou3HEec-cTpaTerus
B) KOPIOPAaTHBHAS CTPATETHA
T) CTpaTerus
Bompoc 3:
[ToxasaTh npaBUIBHBIE OTBETEHI
T'eHepanbHbIi IU1aH 1€ACTBUH, ONPENENAIOIUNA IPUOPUTETHI CTPATETHYECKUX 3a4a4, PECYPCHI U IIOCIEI0BATEILHOCTD IAT0B 110
JOCTHXKEHHIO CTPAaTErHYeCKUX Iieael — 3To:
BapuanTs! oTBeTa:
a) (GyHKIMOHAIBHAS CTPATETrus
6) 6uzHec-cTparerus
B) KOPIIOPaTHBHAs CTPATETHs
T) CTpaTerus
Bompoc 4:
IToxazaTb MpaBUIbHBIE OTBETHI
CrpaTterns opraHu3aniy B ONPEIeICHHON CTPaTernIecKol 30He X035 CTBOBaHMS (OIIPEAeIeHHbIH CETMEHT PhIHKA) — 3TO:
Bapuants! oTBeTa:
a) (GYHKIMOHANIbHAS CTPATETUs
0) OM3Hec-cTpaTerus
B) KOPIIOPAaTHBHAS CTPATETHSA
T) CTpaTerus
Bompoc 5:
IToka3aTh mpaBHILHBIC OTBETHI
Crpaterus noapasaeneHus o IPOU3BOACTBY OBITOBBIX XOIOAMIFHIKOB MHOTOOTPACIEBON 3IEKTPOTEXHIUECKOH OPTraHN3aIlny —
370!
BapuanTs! oTBeTa!
a) QyHKIMOHANBHAS CTPATETUS
6) OusHec-cTpaTerus
B) KOPIOPaTUBHAsI CTPATETHs
T) CTpaTerus
Bonpoc 6:
IToxa3aTb npaBUIbHBIE OTBETHI
Kaxk Ha3bIBaeTCsl JaHHBIN 3Tall B Pa3BUTHU METOIOJIOTUHU CTPATETMYECKOT0 YIPaBIECHUs: «PEaKTUBHAs aJlaNTanus, KoTopas
HanOoJiee eCTECTBEHHA VI OpraHU3alnH, HO TpeOyeT MHOTO BpPEMEHH Ha OCO3HAHHNE HEN30E€KHOCTH N3MEHEHHMH, BEIPAOOTKY HOBOM
CTpaTeruy 1 aanTaIuio K Hell CHCTEeMBbD»
BapuaHnTs! oTBeTa!




a) JOJITOCPOYHOE MITAHUPOBAHHE

6) YnpaBienne Ha OCHOBE KOHTPOJIS 32 HCIOJTHEHHEM

B) YTpaBiieHHE Ha OCHOBE ITPEIBUICHUS N3MECHEHHH

r) YIpaBieHHe Ha OCHOBE THOKHX SKCTPEHHBIX PeIIeHUIT

Bompoc 7:

ITokazaTb npaBUIBLHBIE OTBETHI

Kak Ha3pIBaeTCS JaHHBIN 3Tall B Pa3BUTHH METOMOJIOTHH CTPATEIHIECKOTO YIIPABICHUS: «HAYAIN BOSHUKATh HEOKHJaHHBIC
SBIICHUS U TEMIT H3MEHEHUH YCKOPUIICS, OJHAKO HE HACTOIBKO, YTOOBI Hellb3s OBLIIO BOBPEMs IPEIyCMOTPETh Oy/Iylie TeHICHIIUH
Y OIIPE/ICIIUTh PEaKLUIO Ha HUX ITyTeM BbIPAOOTKHM COOTBETCTBYH IIIel CTpaTeruy (CTpaTeruyeckoe IaHUPOBaHMUE)»
Bapuants! oTBeTa:

a) JOJITOCPOYHOE IITAHUPOBAHHE

6) YnpagsiieHHe Ha OCHOBE KOHTPOJIS 38 UCTIOJTHEHHEM

B) YMpaBiieHUE HA OCHOBE MPEBHICHUS U3MEHEHNI

) YIIpaBieHHe Ha OCHOBE THOKHMX SKCTPEHHBIX PeIIeHUI

Bompoc 8:

IToxazaTb npaBUIbHBIE OTBETHI

Kaxk Ha3pIBaeTCs TaHHBIHN STall B Pa3BUTHH METOIOJIOTHH CTPATETHUECKOTO YIPABICHUS: «CKIIAIBIBACTCS B HACTOSIIEE BPEMsI, B
YCIIOBHSX, KOT/Ia MHOTHE BaYKHBIC 3aJa4l BOSHUKAIOT HACTOJIBKO CTPEMHUTEINIFHO, YTO MX HEBO3MOXKHO BOBPEMS IIPEIyCMOTPETh
(cTparernueckoe yrpapieHHE B pealbHOM MaclITabe BpeMEHH )»

BapuanTs! oTBeTa!

a) IOJATOCPOYHOE TUTAHUPOBAHUE

6) YmpasieHue Ha OCHOBE KOHTPOJS 32 UCIOJIHEHUEM

B) YMpaBieHUE HAa OCHOBE NPEIBHUICHUS U3MEHEHUI

) YIpaBieHHe Ha OCHOBE THOKHMX SKCTPEHHBIX PeIIeHUI

Bonpoc 9:

Ioxa3aTb npaBUIbHBIE OTBETHI

Ecnu Gynymiee MoxxeT OBITh IPEACKA3aHO ITyTeM SKCTPAIIONALMY HCTOPUYECKH CIIOKUBILINXCS TEHASHIUH pOCTa, TO 3TO:
Bapuants! oTBeTa:

a) CTpaTernyeckoe IIaHUPOBAHUE

0) cpesHECPOYHOE IUIAHUPOBAHUE

B) JIOJNTOCPOYHOE INTAHUPOBAHUE

T) APYTOif OTBET

Bomnpoc 10:

ITokazaTb npaBUIBLHBIE OTBETHI

Ecnm BaskHOE MECTO OTBOAMTCS aHAIN3Y NEPCIIEKTHB OPTaHU3aINH, 3aja4ei KOTOPOTO SBIISACTCS BEIACHEHHE TEX TCHACHIINH,
OINIACHOCTEH, BO3MOXKHOCTEH, a TaKkke OTAETBHBIX YPE3BBIUAIHBIX CUTyanuil, KOTOPbIE CIIOCOOHBI H3MEHUTH CIIOKHUBIIHECS
TEHJEHIUH, TO 3TO!

BapuanTts! oTBeTa:

a) CTpaTermueckoe IIaHNPOBAHUE

0) cpeaHecpoUHOE TIAHUPOBAHUE

B) JONIFOCPOYHOE INTAHUPOBAHHUE

T) APYTOit OTBET

Bomnpoc 11:

ITokazaTb MpaBUIbHBIE OTBETHI

OBOJIIONMOHHOE Pa3BUTHE U3 CTPATETHUECKOTO TUIAHUPOBAHUS, KOTOPOE COCTABIISIET €0 CYIHOCTHYIO OCHOBY, 3TO:
Bapuants! oTBeTa:

a) CTpaTeruyeckoe MIaHUPOBaHUE

0) cpesHECPOYHOE IUIAHUPOBAHUE

B) JIONTOCPOYHOE INTAaHUPOBAHUE

T) CTpaTerHyecKoe yIpaBlIeHUE

Bompoc 12:

IToka3aTb mpaBHIIEHBIC OTBETHI

Pe3ynbpTaT aHaIM3a CHIIBHBIX U CTA0BIX CTOPOH OPTaHM3aINH, a TAKKEe OIPEIeNICHNS BO3ZMOXKHOCTEH U IPENATCTBHN ee pa3BUTHS,
370!

BapuanTs! oTBeTa:

a) CTpaTernuecKoe TIaHNPOBAHUE

6) ctpaTerus

B) CBOT — ananu3

T) CTpaTerHYecKoe yIpaBICHUE

Bonpoc 13:

IToxa3aTb npaBUIbHBIE OTBETHI

3apaHee CIJIaHUPOBAaHHAS PEAKIUs OPraHU3allK Ha M3MEHEHUs BHEITHEN cpelibl — 9TO:

Bapuants! oTBeTa:

a) CTpaTernyeckoe IIaHUPOBAHUE

0) crparerust

B) CBOT — ananus

T) CTpaTeru4ecKoe yIpaBiIcHUE

Bomnpoc 14:




[Toxa3aTh npaBUIBHBEIE OTBETHI

KTo cunraer, 4To cTpaTerus A0KHA: COAEPKATh ACHBIE LEIH, JOCTHKEHUE KOTOPBIX SIBISIETCS PEMIAIOIIUM AJIs 00IIero ucxoaa
JieTia; OAIep)KUBAaTh HHIINATHBY; KOHIICHTPHPOBATH TTIABHBIC YCHIIHS B HY)KHOE BPeMsI B HY)KHOM MECTe; IIPeIyCMaTPHBATh TAKYIO
THOKOCTH OBEICHHUS, YTOOBI HCIIOJIB30BATh MUHUMYM PECYPCOB IS TOCTHKEHHS MAKCUMAIBHOTO pe3ylibTaTa; 0003HaYaTh
CKOOPAMHUPOBAHHOE PYKOBOJCTBO; MPEANONaraTh KOppeKTHOE paclucaHue AeHCTBUI; o6ecreuBaTh TrapaHTUPOBAHHBIE PECYPCHI?
BapuanTs! oTBeTa:

a) Munnebepr

6) Kun

B) ITopTep

r) MakKunceit

Bomnpoc 15:

Ioxa3aTb mpaBUIbHBIE OTBETHI

K0 cumraer, 4To cTpaTerus 3To: cTpaters — IUIaH ACHCTBUI; CTpaTerys — NPUKPBITHE, T.€. ICHCTBYS, HalleJICHHbIE HA TO, YTOObI
MEePEXUTPUTH CBOMX NPOTHBHHUKOB; CTPATETHs — MOPSIOK ACHCTBHM, T.€. IITIAH MOKET OBITh HEpeaIn3yeM, HO TIOPSIOK JeHCTBHI
JIOJKeH OBITh 0OECIICueH B JIF0OOM CITydae; CTpaTeryst — HO3UIMS B OKPYXKaIOIIEeH cpesie, T.e. CBA3b CO CBOUM OKPYKEHHEM;
CTpaTerus — NepCreKTHUBA, T.€. BUAEHHE TOTO COCTOSHHS, K KOTOPOMY HaJI0 CTPEMUTHCS?

Bapuants! oTBeTa:

a) Munnebepr

60) KBun

B) [lopTep

r) MakKunceit

Bompoc 16:

IToxazaTb MpaBUIbLHBIE OTBETHI

Yro 3TO 3a ONpeeNIeHHe CTPATETHYECKOT0 MEHEDKMEHTA: «BBIPAKECHHE [IEJTH, KOTOPOE ITO3BOJISET JIETKO OTINYUTh JaHHBIA On3HEC
OT JIPyruX NOXOOHBIX eMy (GupM»?

BapuanTs! oTBeTa:

a) [Torennuan

0) Cuena

B) LleneBrle ycTaHOBKH

r) Muccus

Bomnpoc 17:

[ToxasaTh npaBUIBHBIE OTBETHI

UYro 3TO 3a onpejeneHne CTPaTErHIeckoro MEHEKMEHTA: «JI0ATOCPOUYHbIE PE3yNbTaThl, KOTOPBIE CTPEMUTCS JOCTUYb OpPraHU3alus
JUISL OCYILIECTBIIEHUS CBOEH MUCCUI»?

Bapuants! oTBeTa:

a) [ToreHmman

6) Cuena

B) LleneBble ycTaHOBKU

r) Muccus

Bomnpoc 18:

ITokazaTb npaBUIBLHBIE OTBETHI

Yro 3TO 3a ONpeeNeHHe CTPATETHIECKOT0 MEHEDKMEHTA: «HCTOYHHK (DOPMHUPOBAHHUS KOHKYPEHTHOTO IIPEUMYIIIECTBA
OpraHu3aIm»?

Bapuants! oTBeTa:

a) [Torennman

0) Cuena

B) LleneBble ycTaHOBKH

r) Muccus

Bonpoc 19:

IToxa3aTh npaBUIBHBEIE OTBETHI

UYro 370 3a onpejeneHne CTPaTErHuecKoro MEHEKMEHTA: «IlapaMeTphl OTpaciel, ppIHKOB U Makpocpena OusHeca»?

BapuanTts! oTBeTa:

a) [ToreHmman

6) Cuena

B) LleneBble ycTaHOBKU

r) Muccuns

Bompoc 20:

IToxazaTh MpaBUIbHBIE OTBETHI

UYro 3T0 32 ompeeneHHe: «KOMIUIEKC He TOJBKO CTPATErHIeCKUX YIIPAaBICHUSCKUX PELICHHH, OTPEISISIONINX JOITOBPEMEHHOE
pa3BUTHE OpPraHU3alNH, HO ¥ KOHKPETHBIX JeHCTBHH, 00eCIeUNBAIOMNX OBICTPOE pearnpoBaHue MIPEANPHUATHS Ha H3MEHECHUE
BHEIITHEH KOHBIOHKTYPBI, KOTOPOE MOXKET MOBJIeYb 3a cO00 HEOOXOUMOCTb CTPATETHYECKOT0 MaHEeBpa, IepecMOTp Leneil u
KOPPEKTHPOBKY OOLIEro HanpapJIeHHs Pa3BUTHS»?

Bapuants! oTBeTa:

a) CTpaTernyeckoe IIaHUPOBAHUE

0) crparerust

B) CTpaTErn4eCKHil MEHEPKMEHT

T) CTpaTeru4ecKoe yIpaBiIcHUE

Bomnpoc 21:




[Toxa3aTh npaBUIBHBEIE OTBETHI

Yt0 3TO 32 OIpe/IeNICHNE CTPATErHIEeCKOr0 MEHEPKMEHTA: «IPOLIECC, TOCPEICTBOM KOTOPOTO OCYIIECTBISIETCS B3aUMOICHCTBHE
OpTaHM3aINH C € OKPY)KCHHEM»?

Bapuants! oTBeTa:

a) CTpaTeruyecKoe IaHupOBaHUe

0) cTparerus

B) CTpaTeTHUECKUH MEHEDKMEHT

T) CTpaTerHyecKoe yIpaBlIeHUE

Bompoc 22:

IToka3aTh mpaBUILHBIC OTBETHI

CrpaTernieckoe yrnpaBJiIeHHE — 3TO YIIPABICHHE B CONMATBHO-I)KOHOMIUECKHAX CHCTEMAX, I/I€ BBIICIAIOTCS (PyHKIIMOHANbHAS,
HpOoLecCHast ¥ DJIEMEHTHast CTOPOHBL. Ecin «ynpaBiieHHe paccMaTpUBaeTCsl KaK COBOKYITHOCTb BUJIOB JIESTEIbHOCTH,
HaIlpaBJICHHbIX Ha JOCTH)KCHUE ONPEIEIEHHBIX PE3yJIbTaTOBY, TO KaKasi 3TO CTOPOHA yIPaBJICHHs?

Bapuants! oTBeTa:

a) (yHKIMOHATIbHAS

0) porieccHast

B) DJIEMECHTHAS

T) Apyras CTOpOHa

Bomnpoc 23:

IToka3arb IpaBUIILHBIC OTBETHI

CrpaTernieckoe yrpasJIeHHEe — 3TO YIIPaBJIECHHE B CONNATFHO-YKOHOMIYECKHAX CHCTEMAaX, I'/Ie BBIIENAIOTCS (QyHKIIMOHANBHAS,
HpOLIECCHAsI U AIEMEHTHAs CTOPOHBL. Eciu «B e€ paMkax ympapieHHe pacCMaTPUBACTCS KaK AEHCTBUS MO BBISIBICHUIO U
pa3peleHuo NpooieM, T.e.NPOLECC IOArOTOBKY U MPUHATHUS PELICHUI», TO KaKasi 3T0 CTOPOHA yHpaBIeHHs?

Bapuants! oTBeTa:

a) (PyHKIMOHATIBHAS

6) mpoueccHast

B) DJIEMEHTHAS

T) Apyras CTOpOHa

Bompoc 24:

IToka3atb IpaBUIILHBIC OTBETHI

CrpaTernieckoe yrpaBJIeHHEe — 3TO YIIPAaBJICHHE B CONNATFHO-9KOHOMIYECKHAX CHCTEMAX, I'/Ie BBIICNAIOTCS (QyHKIIMOHANbHAS,
MPOLIECCHAsI U AIEMEHTHAs CTOPOHBL. Ecii «ympaBieHne paccMaTpUBaeTCs Kak ACSTEIBHOCTD IO OPTaHM3aIliH B3aNMOCBS3eH
OIpeIeNIEHHBIX CTPYKTYPHBIX 3JIEMEHTOBY, TO KaKasi 9TO CTOPOHA yHpaBIeHHs?

Bapuants! oTera:

a) QyHKIMOHANbHAS

0) mpoueccHast

B) DJIEMEHTHAS

T) Opyrasi CTOpoHa

Bomnpoc 25:

INoka3zarb npaBUIIbHbIE OTBETHI

MOHO BBIIEITUTH YETHIPE YPOBHS 3HAHUH, COCTABIIAIONIMX METOJOIOTHIO CTPaTErHIeCcKoro yrpasienus. Eciu paccmarpuBaercs
YPOBEHB «IaéT MOHUMaHNe OOINX TTOIX00B, IIPHHIIAIIOB, (OPM OpraHU3AINH CHCTEMBI. DTOT YPOBEHb 00Pa3yIOT HAYKH: TEOPHS
cHcTeM, KHOepHETHKa, TEOpHUsl OPTaHU3AINH U JIP.», TO 3TO YPOBCHb?

BapuanTs! oTBeTa:

a) KOHKPETHAsl METOIOJIOTHS HayK

0) METOROJIOTHSA, METOIUKA U TEXHOJIOTHS CTPATETHYECKOTO YIPABICHUS

B) obedunocodcekuit

T) OOIICHAYYHBIH

Bomnpoc 26:

IToxa3aTh npaBUIBHBEIE OTBETHI

MO’KHO BBIAGJIUTH YETHIPE YPOBHS 3HAHHH, COCTABIIIOIINX METOIOJIOTHIO CTPATErHYecKoro ynpasienus. Eciu paccmarpuBaercst
«COBOKYITHOCTH 3HaHHUIT 00 yIIpaBJICHHH B CONMATIBHO-IKOHOMHYECKUX CHCTEMax (CTaTHCTHKA, MCHEIXKMEHT, COLIMOJIOTHS, TIPaBo,
MaKpOIKOHOMHKA, MUKPO’KOHOMHKA, TEOPHUS YIIPABICHHS H P.)», TO 3TO YPOBEHH?

BapuanTs! oTBeTa:

a) KOHKPETHAs! METOOJIOTUsI HayK

0) METOZOJIOTHS, METOIMKA 1 TEXHOJIOTHS CTPATETHIECKOTO YIPABICHUS

B) oOmedunocopckuit

) O0IIeHAYYHBIH

Bomnpoc 27:

[ToxasaTh npaBUIBHBIE OTBETHI

MO’KHO BBIAGJIUTH YEThIPE YPOBHS 3HAHHM, COCTABIAIOIINX METOAOJIOTHIO CTPATErHuecKoro ynpasieHus. Eciu Ha
paccMaTpUBaeMOM YPOBHE «yIIpaBIICHHE HauOoJIee IIPUOIMKEHO K IIPAKTHYECKOMH S TEIbHOCTH U IPU3BAHO PEAIN30BaTh
JOCTHKEHHS APYTHX HAYK», TO 3TO YPOBEHH?

Bapuanrts! oTBeTa:

a) KOHKPETHAs! METOOJIOTUSI HayK

0) METOIOJIOTHSI, METOIUKA U TEXHOJIOTHS CTPATETHYECKOTO YIPABICHUS

B) obmedmnocop ek

T) 00OLIeHAYYHBIH




Bompoc 28:

ITokazaTb MpaBUIBLHBIE OTBETHI

MO’KHO BBIICUTD YETHIPE YPOBHS 3HAHUH, COCTABIIIONINX METOIOJIOTHIO CTpaTerHiecKoro ynpasienus. Ecimi Ha
paccMaTpUBaeMOM YPOBHE «COBOKYITHOCTB B3TJISII0B, 3HAHHUH O SBICHUSAX OKPYXKAIOMIEr0 MUpa. TOT ypOBEHb 00pa3yloT TaKue
HayKH Kak guiocodusi, MaTeMaTHKa, TeOpHs HHPOPMAIIUH U JIP.», TO 3TO YPOBEHbH?

BapuanTs! oTBeTa:

a) KOHKPETHAs1 METONOJIOTHS HAayK

6) MeTOmONIOT YA, METOIUKA U TEXHOJIOTHUSI CTPATETHUECKOTO YIPaBICHUS

B) obOmedumocodekuii

T) OOIIeHAYIHBII

Bonpoc 29:

Ioxa3aTb mpaBUIbHBIE OTBETHI

ITpuHLIUMBI CTPATErNYECKOT0 MEHEAXKMEHTA — 3TO OCHOBHBIE MIPABUIIA AESATEIbHOCTH OPraHU3aLUK ISl JOCTHKEHHS
nocTaBlleHHbIX 1ieneil. Kak Ha3biBaeTcs AaHHBIN npuHIUN «Opranu3anys, JeHCTBYIOIAs B TUHAMUYHBIX YCIOBUSAX BHEIIHEH
Cpebl, 10KHA 00J1alaTh €MHCTBOM IieJiel, HHTePECOB U IPHHIUIIOB YIPaBICHUN»?

BapuanTs! oTBeTa!

a) Paznenenue tpyna

6) DKOHOMHYHOCTH U 3()(HeKTHBHOCTB

B) EnuHcTBO HanpaBneHus

r) Brinenenne 1oMUHAHTBI pa3BUTHSA

Bonpoc 30:

IToxa3aTh npaBUIBHBIE OTBETHI

ITpuHLUMBI CTPATETrNUECKOT0 MEHEAXKMEHTA — 3TO OCHOBHBIE MIPABUIIA AESATEIbHOCTH OPTraHU3aLUH IS JOCTHKEHHS
TIOCTaBJIEHHBIX neneil. Kax Ha3siBaeTcst maHHbIN npuHIUN «[IpuMeHeHne TOCTHKEHHH CHCTEMHOTO, CUTYaI[HOHHOTO TTOIX0JI0B,
HAYKH O YeJIOBEYEeCKOM ITOBEJCHUH K YIIPABICHUIO U (JOPMHUPOBAHMIO OPTaHU3AINH IS JOCTIOKeHHS e 1erneil. OnpenencHue Ha
0a3e Hay4HOTO aHaJM3a JYYLIUX CIIOCOOOB BBHITIOIHEHUS 3a1au»?

BapuanTs! oTBeTa!

a) Paznenenue Tpyna

6) DKOHOMHYHOCTH U 3()(HeKTUBHOCTD

B) EnuHcTBO HanpaBneHus

r) Hayarocts

Bonpoc 31:

Ioxa3aTb npaBUIbHBIE OTBETHI

ITpuHLUMBI CTPATErNYECKOT0 MEHEAXKMEHTA — 3TO OCHOBHBIE MIPABUIIA AESATEIbHOCTH OPraHU3aLUK ISl JOCTHKEHHS
TIOCTaBIIEHHBIX neneil. Kax Ha3siBaeTcst qaHHBIN npuHINT «OnpeiesieHne MepCIeKTHBEL, KOTOPas OTKPBIBACTCS Mepes
OpraHM3aIell ¢ TOUKH 3peHUs POCTa, HOPMBI IPHOBLIN, CTAOMIBHOCTH M TEXHOJIOTHH; BBIICIICHHUE HA 3TOH OCHOBE CTPATETHUECKUX
30H X035I{CTBOBaHUS U CTPATETMYECKUX XO3SHCTBEHHBIX LIEHTPOBY?

BapuanTts! oTBeTa:

a) Paznenenwne Tpyna

6) DKOHOMHYHOCTb U IPPEKTUBHOCTH

B) EnnHcTBO HanpaBieHus

) Brinenenne noMHHAHTEI Pa3BUTHA

Bompoc 32:

ITokazaTb MpaBUIbHBIE OTBETHI

[TpUHIUIBI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIC TIPAaBHIIA IESTEIFHOCTH OPTaHM3aNH IJIS JOCTHKEHHS
MOCTaBJIEHHBIX neneil. Kax Ha3piBaeTcst maHHbIN npuHIU «Pa3paboTka 1 peanns3aiust CTpaTerii OPraHU3aiy CTPOUTCS UCXOIS U3
UMEIOIINXCS PECYPCOB U HalleleHa Ha MPEeBBIIICHNE Pe3yIbTaTOB HaJl 3aTPaTaMH B ONIPEAEIEHHOM [UIAHOBOM NepUoe»?
BapuanTs! oTBeTa!

a) Paznenenue Tpyna

6) DKOHOMHYHOCTH U 3()(HeKTUBHOCTD

B) EnuHcTBO HanpaBneHus

r) Brinenenue foMHHAHTEI pa3BUTHS

Bonpoc 33:

IToxa3aTb npaBUIbHBIE OTBETHI

ITpuHLUMBI CTPATErNYECKOT0 MEHEAXKMEHTA — 3TO OCHOBHBIE MIPABUIIA AESATEIbHOCTH OPraHU3aLUK ISl JOCTHKEHHS
TIOCTaBJIEHHBIX nesneil. Kak Ha3siBaeTcst maHHBIN npuHINT «HTEpecs 0MHOTO pabOTHHKA WM TPYIIIE PAOOTHUKOB HE JOJDKHBI
IpeBaIPOBATh HA HHTEPECAMH OPTaHU3AIHI)?

BapuaHnTs! oTBeTa!

a) Paznenenue tpyna

0) [ToqUMHEHHOCTH INYHBIX HHTEPECOB OOIIUM

B) EnuHcTBO HanpaBneHus

r) Brinenenne 1oMUHAHTBI pa3BUTHSA

Bompoc 34:

IToxa3aTe npaBUIbHBIE OTBETEHI

ITpuHLUTBI CTPATETUUECKOT0 MEHEAXKMEHTA — 3TO OCHOBHBIE MPABUIIA AESATEIbHOCTH OPraHU3aLUH IS JOCTHXKEHHS
TIOCTaBJICHHBIX Iesieil. Kak Ha3pIBaeTCs TaHHBIN MPUHIAIT «HAIIEICHO Ha BBITIOIIHEHNE Pa0OThI, OOJBIIEH TT0 00BEMY H JTydIIeH 1Mo
Ka4ecTBY, [IPH OAHUX U TEX ’Ke YCIOBHUIX»?

BapuanTs! oTBeTa:




a) Paznenenue tpyna

6) DKOHOMHUYHOCTh U 3PPEKTUBHOCTD

B) EnnHcTBO HanpasneHns

) Brigenenue fOMUHAHTHI Pa3BUTHS

Bomnpoc 35:

IToka3arb IpaBUIILHBIC OTBETHI

Kaxk u mro00it mpormiecc ynpaBiieHHs, CTpaTeTHYSCKOE YIPaBICHHE BKITIOUAET 3TAllbl: CTPATETHIECKUH aHATIH3; CTPATETHYCCKUI
BBIOOD (COOCTBEHHO IIIAHUPOBAHUE); peaTu3alis CTpaTernu (peanu3anus NpUHATOro pemenus). Ctpareruueckuii BEIOOp — 3T0?
Bapuanrs! oTera:

a) BBICIIIEE PYKOBOJCTBO OTCIICKHBAET HanboJIee BayKHbIE AL OYAyIIero KOpropanun (GakTopsl, Ha3bIBaeMbIe CTPATEIHICCKIMU
(haxTopamu

6) hopmHpoBaHue aTbTEPHATUBHBIX HANIPABICHUN Pa3BUTHSI MIPEANPHUATHS, UX OLIEHKa, BBIOOD Jydlllel cTpaTernieckoit
AJIbTCPHATUBBI IS pealli3aiu

B) pa3paboTKa Imporpamm, 0I0/KETOB B IPOLETypP, KOTOPEIE MOYKHO PacCMATPUBATEH KaK CPEIHECPOUHBIC U KPATKOCPOUHBIE TIIAHBI
peanu3aiyy cTpaTeruu

T') IPOTHO3UPOBAHKE BHELIHEH cpebl M pa3paboTKa criocoO0B ajanTaluy NPeIpUATHS K €€ U3MEHEHUSIM

Bomnpoc 36:

[Toxa3aTh npaBUIBHBIE OTBETHI

Kax 1 nmo6oit nporecc ynpasieHusi, CTpaTernieckoe yrnpasieHHe BKIIOYaeT STalbl: CTPATErHUeCKUH aHalu3; CTpaTernyecKui
BBIOOp (COOCTBEHHO IUIAaHUPOBAHUE); Peall3allys CTPATerny (peanusanys NpUHITOro peienus). CTparterndyeckuii aHanus — 31o?
Bapuants! oTBeTa:

a) BBICIIICE PYKOBOJACTBO OTCIIEXKUBAET HauboJee BaXKHbIe AT OyAyIero Koprnopauun (GakTopsl, Ha3bIBaeMble CTPATEIrHIeCKUMU
(hakTopamu

0) popMIpoOBaHHE aTFTEPHATHBHBIX HAIIPABICHUH PAa3BUTHS MPEINPHUATHS, HX OLICHKA, BEIOOP JyUIIeH CTpaTerHIecKOM
QIBTEPHATHUBBI TS PeATU3auI

B) pa3paboTKa MporpamMmM, OI0KETOB U MPOLELYP, KOTOPBIE MOKHO PaCCMaTpUBATh KaK CPEIHECPOUHBIE ¥ KPATKOCPOUYHBIE ILIAHEI
pealn3alyy CTpaTeruu

T') IPOTHO3WPOBaHNE BHEITHEH cpelibl M pa3paboTka crioco00B aJanTalliy IPeIIPUATH K €€ H3MEHCHNAM

Bompoc 37:

IToka3atb IpaBUIILHBIC OTBETHI

Kax u 100011 poriece ynpapieHus, CTpaTeTHYecKoe YIpaBiIeHNE BKIF0YAET ITAIBl: CTPATeIHIECKIHA aHAIN3; CTPATeTMIeCKUH
BBIOOD (COOCTBEHHO IUTAaHWPOBAHUE); peaTH3alis CTPAaTeruH (peaNn3anys NPUHATOTO pelleHns). Peann3anus ctpareruu — 31o?
BapuanTs! oTBeTa:

a) BBICIIEE PYKOBOJICTBO OTCIIEKMBAET HauboIee BasKHbIE JUIsl OYyIero Koprnopanuu (GakTopbl, Ha3bIBAEMbIE CTPATETHIECKUMHU
(haxTopamn

6) popmMupoBaHMe aTbTEPHATHBHBIX HANPABICHUH Pa3BUTUS NMPEINPUATHS, UX OLCHKA, BEIOOP TydIlIeH CTpaTerHuecKon
JIbTCPHATUBBI IS peali3aliii

B) pa3paboTKa mporpamm, OI0/KETOB M IPOLETypP, KOTOPBIE MOYKHO PacCMaTPUBATh KaK CPETHECPOUHBIE U KPATKOCPOUHBIE TIAHBI
peanu3ayy cTpaTerunu

T') IPOTHO3MPOBAHKE BHELIHEH Cpebl M pa3paboTKa CriocoOO0B ajjanTalui NpeIpUsITUs K €€ U3MEHEHUSIM

Bompoc 38:

[ToxazaTh npaBUIBHBIE OTBETHI

Lenu, oTpakaroniye KOHIENIHIO Pa3BUTHS (GUPMBI U pa3pabaThIBAIOIIUECS HA JUINTEIbHYIO EPCIEKTHBRY — 3TO:

Bapuanrs! oTera:

a) cTpaTteruueckue

6) obmmme

B) crienuduyeckue

T') IEPCIICKTUBHBIE

Bonpoc 39:

IToxa3aTh npaBUIBHBEIE OTBETHI

Llenn, pazpadbaTeiBacMble B paMKax OOLIMX i€l 10 OCHOBHBIM BH/IaM JCSITEIIBHOCTH B KaXK/IOM IPOU3BOACTBEHHOM OT/IECIICHUN
(UPMBI 1 BRIpa)KAIOIIHECS B KOJIMUSCTBCHHBIX M KAYECTBEHHBIX ITOKA3aTeNsX — 3TO:

Bapuants! oTBeTa:

a) CTpaTerHuecKue

0) oOrme

B) cnenuduyecKkne

T') IepCIeKTUBHBIC

Bompoc 40:

IToka3aTb mpaBHIIEHBIC OTBETHI

[Ipumep KITFOUEBOI LIEJTH OpraHU3ANH (TPOMBIIUICHHOTO PEeANpHATH): OnpenenuTs KpUTHIeCKIe 00JIacTH yIpaBICHIECKOTO
BO3/ICHCTBHS M IIPUOPUTETHBIE 33/1a4H, 0OSCIIeYMBAIOLINE OJyYeHUE 3alllIaHMPOBaHHBIX pe3ybraToB. K kakoil moacucreme
OTHOCHTCSI IaHHas 11eNb?

BapuanTs! oTBeTa:

a) MapkeTuHr

6) HayuHo-uccienoBarenbckue pa3pad0TKy (MHHOBAIUH )

B) duHaHCH

r) MeHeKMEeHT

Bomnpoc 41:




[Toxa3aTh npaBUIBHBEIE OTBETHI

[Tpumep KiIr0UEBOI LIENM OpraHU3aluy (IPOMBIILIIEHHOTO NpeaAnpusTus): ObecneunTs yCIoBUsl, HEOOXOIUMBIE [T Pa3BUTHUS
TBOPYECKOTO MOTEHIMAIAa paOOTHUKOB B IIOBBIIICHAS YPOBHS YAOBICTBOPECHHOCTH B 3aMHTEPECOBAHHOCTH B padoTte. K kakoi
HOJACUCTEME OTHOCUTCS JaHHAs LEIb?

BapuanTs! oTBeTa:

a) MapkeTusr

6) Hayuno-mccrienoBarensckne pa3paboTKH (MHHOBAIIAN)

B) [lepconan

r) MeHeKMeHT

Bomnpoc 42:

IToxa3aTe npaBUIBHBIE OTBETHI

IIpumMep KITI0UEBOH Lieny OpraHu3anuu (IPOMBIIIICHHOTO MpeanpusaTus): COXpaHsTh U MOAIEP)KUBATh HA HEOOXOAMMOM ypOBHE
Bce BUIBI (PMHAHCOBBIX pecypcoB. K kakoif mojcnucreMe OTHOCUTCS TaHHAS LEeITb?

Bapuants! oTBeTa:

a) MapkeTuHr

0) HayuHo-uccrienoBarenbckue pa3pabOTKy (HHHOBAIIHN)

B) ®uHAHCH

r) MeHeKMEeHT

Bomnpoc 43:

IToxa3zats npaBUIIbHBIE OTBETHI

[Ipumep KITIOUEBO¥ [EJTH OpraHU3AINH (TPOMBIIUICHHOTO IPEAIPHUATHSA): 3aBOSBATh JINAESPCKUE MTO3HITIH T10 BBOTY HOBBIX BHIOB
HOPOIYKIMH (YCIIYT), HCHONb3ys Ha HCCIIEA0BAHUS U pa3pabOTKH ONpeeIeHHBIH MPOLEHT JOX0A0B 0T 00beMa peaan3aliu
(nponax). K kakoit mogcucreme OTHOCUTCS IaHHAs 1e1b?

Bapuants! oTBeTa:

a) MapkeTuHr

6) Hayuno-uccienoBarensckue pazpaboTKy (MHHOBALMN)

B) @UHAHCHI

r) MeHeKMEeHT

Bompoc 44:

IToxa3zate npaBUIIbHBIE OTBETHI

[Tpumep KIFOYEBOI [IETH OpraHU3aIMH (IPOMBIIIICHHOTO MPEANpHATHA): JloCTHYh HauBBICIIEH TPOM3BOANTEIEHOCTH TPYAa IPH
MPOM3BOJICTBE BCEX (WM OIPENISNICHHBIX) BHAOB MpoAyKIuH. K Kakoi mogcucreMe OTHOCUTCS TaHHAS LEeIh?

BapuanTs! oTBeTa:

a) MapkeTusr

6) [Ipom3BoaCTBO

B) ®UHAHCHI

r) MeHeKMeHT

Bomnpoc 45:

[ToxasaTh npaBUIBHBIE OTBETHI

IIpumMep KITI0UEBOI Lieny OpraHu3auuu (IPOMBIIIICHHOTO MPEANpHUsITHs): BT Ha epBoe MECTO MO MPOAaXKe MPOAYKIIMU
(onpenenenHoro Buaa) Ha peiHKe. K Kakoi mojcucreMe OTHOCHUTCS TaHHAS LeITb?

Bapuants! oTBeTa:

a) MapkeTuHr

0) HayuHo-uccienoBarenbckue pa3pad0TKy (MHHOBAIUH )

B) duHaHCH

r) MeHeKMEeHT

Bomnpoc 46:

IToxa3zats npaBUIIbHBIE OTBETHI

K kakoif KOHIIEIIIIMN OTHOCHUTCS JaHHOE ompeseneHne: Moens pecTaBisieT 3 ce0s MaTPHILY, COCTOSIIYIO U3 9 sdeek s
0TOOpakeHUS M CPABHUTEIBHOTO aHAIN3a CTPATETHUECKUX MO3UIMI HATIpaBICHUH X03IICTBEHHOH JeSITeTbHOCTH OPTaHU3AIHH.
Bapuants! oTBeTa:

a) Konnenuus BocToHCKON KOHCYNBTaTUBHOM I'PYIIIIbI

6) Konnenmus [xenepan Dnexkrpuk/MakkeH3H

B) Konnenuust Aptyp ne Jlurtn

r) Konuenust konkypenipu Shell/DPM

Bomnpoc 47:

IToxa3aTe npaBUIbHBIE OTBETEHI

K kakoil KOHIIeNIUN OTHOCUTCS JaHHOE ompeiesieHre: OCHOBHOE TEOPETUYECKOE MOJIOKEHHE MOJENIM COCTOUT B TOM, UTO U
OTZENBHO B3ATHIN BHJ OM3HECA JTF000H OpraHM3allii MOKET HAXOAUTHCS Ha OHOU M3 YKA3aHHBIX CTAAWH KH3HEHHOTO IUKJIA, H,
CJIEI0BATEIFHO, €T0 HYXXKHO aHAJM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOH CTaTueH.

BapuanTs! oTBeTa:

a) Konuernus BocToHCKO# KOHCYIBTATUBHOM TPYIIIIBI

6) Konmernmust [I>xeHepan DnekTpuk/MakkeH3n

B) Konnenuust Aptyp ne Jluttn

r) Konmuenust koukypeniu Shell/DPM

Bomnpoc 48:

[ToxasaTh npaBUIBHBIE OTBETHI

K kaxoii KOHIIENIIMK OTHOCHUTCS TaHHOE ONpe/IeIeHre: MaTpulla 3Toi Mozenu, kak u Matpuna GE/McKinsey, siBisiercst




IByx(haKkTOpHOH MaTpurieif pasmepHocTH 3x3, 6a3upyrommeiics Ha MHOKECTBEHHBIX OL[CHKAaX KaK KaueCTBEHHBIX, TaK U
KOJIMUECTBEHHBIX ITapaMeTPOB OH3HECA.

Bapuants! otBeTa:

a) Konnenus bocToHCKOM KOHCYTBTaTHBHOM TPYIIITEI

6) Konuenmus >xeHepan DnekTpuk/MakkeH3u

B) Konuenuus Aptyp ne Jlurtin

r) Konuernmust koakypentm Shell/DPM

Bompoc 49:

IToxazaTb MpaBUIbLHBIE OTBETHI

T mogenu BKIT™ xapakTepHBI 4eThIpe BUIa CTpateruit: «3Be3nbl», « TpymHbie neTiy», «J{oiHbie KOpoBb», «Cobakm». Onpenennrte
Kakasi CTpaTerusi COOTBETCTBYET JAHHOM XapaKTepUCTHKE: «Jl0BOIBCTBOBATLCS CBOMM MOIOXKEHUEM, JINOO COKPAIIaTh €ro, 00
JMKBUIMPOBATh JaHHBIN BUJ OM3HECA B CBOEH OpraHU3aLUm»

BapuanTs! oTBeTa!

a) «Cobakuy»

6) «JloiiHBIC KOPOBBD»

B) «Tpynnsie netn»

T) «3Be3bI»

Bonpoc 50:

Ioxa3aTh npaBUIbHBIE OTBETHI

Jast monenu BKI™ xapakTepHbI 4eTbIpe BUAA cTpaTeruil: «3Be3pl», « Tpyansie netn», «JloitHbie kopoBb», «Cobakny. Onpenennte
Kakas CTpaTerus COOTBETCTBYET MaHHOH XapakTepucTHKe: «CTapaThCcsi COXPaHATh WM YBEIMYMBATH JIOJTIO CBOCTO OM3HECa Ha
PBIHKE»

Bapuants! oTBeTa:

a) «Cobakny»

6) «JloiiHBIC KOPOBBD»

B) «TpyaHsie netm»

) «3BE3bD»

Bonpoc 51:

[Toxa3aTh npaBUIBHBEIE OTBETHI

Janst monenu BKI™ xapakTepHbI 4eTbIpe BUAA cTpaTeruil: «3Be3pl», « Tpyansie netn», «JloitHbie kopoBb», «Cobakny. Onpenenute
Kakasi CTpaTerusi COOTBETCTBYET JaHHOI XapakTepHucTHKe: «JInbo HATH Ha yBeMUSHNE IO OM3HEca Ha PBIHKE, JTHO0
JIOBOJIBCTBOBATHCS TEM, UTO JOCTUTHYTO, JINOO COKpAIaTh JaHHBIH OU3HEC)

BapuanTs! oTBeTa:

a) «Cobakuy»

0) «/loiiHBIC KOPOBEBD»

B) «Tpyansie netu»

) «3BE3bD»

Bomnpoc 52:

[ToxasaTh npaBUIBHBIE OTBETHI

Jns mogenu BKIT™ xapakTepHbl ueTbipe Bua cTpateruii: «3se3nbl», « Tpynnsie net», «Jloiinbie KopoBb», «Cobakuy». Onpeaenure
Kakasl CTpaTeTHs COOTBETCTBYET JAHHOW XapakTepucTuke: «CTapaTbCs COXpaHUTh WM YBEIMIUTB JIOJII0 CBOET0 OM3HECA HA PHIHKE)
Bapuants! oTBeTa:

a) «Cobakun»

0) «JloltHbIe KOPOBBI»

B) «Tpynnsie netuw»

T) «3Be3bI»

Bomnpoc 53:

ITokazaTb npaBUIBLHBIE OTBETHI

Ecnm 6usHec o0mamaeT OTHOCUTENBFHO He3HAYNTEIFHBIMA KOHKYPEHTHBIMI TIPEHMYIIIECTBAMH OPTaHU3AIINH, BOBICYEHHON B
BEChbMa MPUBJIEKATEIbHBIN U IePCHEKTUBHBIA C TOYKH 3PEHHS COCTOSHUS PhIHKA OM3HEC, TO 3TOT OM3HEC OTHOCHTCS MO MaTpHIIe
GE/McKinsey k:

BapuanTts! oTBeTa:

a) IOTPaHUYHBIM

0) COMHHTEIBHBIM

B) IPOUTPaBIINM

T) MOOEeTUBIIIUM

Bompoc 54:

IToxazaTh MpaBUIbHBIE OTBETHI

Bunpr 6mn3Heca, momaaronye B TpY KICTKH, PaclON0oKEeHHBIE BIOTb JUATOHAIN, WIYIIEH OT HIYKHETO JIEBOTO K BEPXHEMY IIPAaBOMY
Kparo MaTpPHUIbI, TO 3TOT Ou3Hec oTHOcHTCs 1o Marpurie GE/McKinsey k:

BapuanTs! oTBeTa:

a) MOTpaHUYHBIM

0) COMHUTEIBHBIM

B) IIPOUTPABIINM

) NoOeIMBIINM

Bomnpoc 55:

[ToxasaTh npaBUIBHBIE OTBETHI

Buns! 6u3Heca, nonagaromue B TpY KIETKH B HUKHEM MPaBOM YTy MAaTPHI[BI — 3TO TaKUe BUJBL, KOTOpPbIEe 00TaJatoT 1o KpaitHei




Mepe OJHHUM M3 HI3IINX U He 00J1aJat0T HU OJHUM U3 BBICIIMX TApaMeTPOB, OTKIABIBAEMBIX Ha ocsiX X U Y., TO 9TOT Ou3Hec
otHocuTcs no Marpune GE/McKinsey k:

Bapuants! otBeTa:

a) IOTPaHUYHBIM

0) COMHHUTEIBHBIM

B) IPOUTPABIINM

T) MOOETUBIIUM

Bompoc 56:

IToka3atb IpaBUIILHBIC OTBETHI

Bump 6u3Heca, KOTOpBIE TP HO3UIIMOHNPOBAHIH MMEIOT JIyYIIHE WA CPETHHE IT0 CPABHEHHUIO C OCTATFHBIMA 3HAYCHHUS (haKTOPOB
MPUBJICKATEIIFHOCTH PBIHKA U IPEUMYIIECTB OPTaHW3ally Ha PBIHKE, TO 3TOT Ou3Hec oTHOcUTCs o Marpurie GE/McKinsey k:
BapuanTs! oTBeTa:

a) MOTPaHUYHBIM

0) COMHUTEIBHBIM

B) IIPOUTPABIINM

) No6eIMBIINM

Bomnpoc 57:

[Toxa3aTh npaBUIBHBIE OTBETHI

JUst HO3MIMK XapaKTepHbl HAUBBICIIAs CTETICHb MIPUBJIEKATEILHOCTH PHIHKA M OTHOCHTEIBHO CHIIbHBIC PEUMYIIECTBA
OpraHHU3alUy Ha HEM. DTO MO3ULIUSL:

Bapuants! oTBeTa:

a) [To6enurens 1

6) [To6emuTenn 2

B) [ToGemurens 3

T) APYTOif OTBET

Bomnpoc 58:

IToka3arb IpaBUIILHBIC OTBETHI

Jlnis mo3uIy XapaKkTepHbI BEICIIAs CTETICHB IPUBJICKATEIFHOCTH PEIHKA M CPETHUH YPOBEHb OTHOCHTEIBHBIX MPEHMYIIECTB
OpraHu3aIy. DTO MO3UIIHS:

Bapuants! oTBeTa:

a) [Tobeaurens 1

6) [MoGemuTens 2

B) [ToGeaurens 3

T) Ipyroi oTBeT

Bonpoc 59:

IToxa3aTh npaBUIBHBEIE OTBETHI

[To3unust 3aHUMaeTCs OpPraHU3alMsIMU ¢ TAKUMH BHJaMH OU3HECa, Y KOTOPBIX PHIHOYHAS PUBIEKATEIILHOCTD ICPIKUTCS Ha
CpelHeM YPOBHE, HO IIPH 3TOM IIPEHMYIIIECTBA OPTaHU3AIMN HAa TAKOM PBIHKE OYCBHUIHBI M CHIIBHEBL. DTO ITO3HITHS:
Bapuants! oTBeTa:

a) [To6enurens 1

6) [TobemuTenn 2

B) [ToGemqurens 3

T) APYTOit OTBET

Bompoc 60:

IToka3aTb MpaBHIIEHBIC OTBETHI

Jlns mo3uIy XxapakTepHa CpeJHss IPUBICKATeIFHOCTh PHIHKA M HI3KUH YPOBEHb OTHOCUTEIIBHBIX ITPEUMYIIECTB Ha PHIHKE
(cpenHsis KJIeTKa B IPABOM PSAY).. DTO MO3HULIUS:

Bapuants! oTera:

a) [Mpourpapmmii 1

6) IIpourpasmuii 2

B) IIpourpasmmii 3

T) APYroi OTBET

Bonpoc 61:

INoka3arb npaBUIIbHbIE OTBETHI

JI71st HO3UILMK XapaKTepPHbl HU3Kasl IPUBJICKATEIBHOCTh PHIHKA U CPEIHHUI yPOBEHb OTHOCHTEIBHBIX ITPEUMYIIECTB HA PHIHKE
(cpenmHss KiIeTKa B HIDKHEM pAy). s TaHHOH MO3HIINHA HUKAKUX OCOOBIX CHIIBHBIX CTOPOH MM BO3MOKHOCTEH HE XapaKTepHO..
OT0 no3uLus:

BapuanTs! oTBeTa:

a) [Ipourpasmmuii 1

6) IIpourpasmmii 2

B) [Ipourpasmmuii 3

T) Ipyroit oTBeT

Bonpoc 62:

IToxa3aTe npaBUIbHBIE OTBETEHI

[To3uuuy onpenensoTcs: HU3KOW NPUBIICKATEIbHOCTHIO PhIHKA M HU3KUM YPOBHEM OTHOCHTEJIBHBIX IIPEUMYIIIECTB OPraHU3ali1 B
JTAaHHOM BHJIe On3Heca.. DTO MO3HITHS:

Bapuants! oTBeTa:

a) [Ipourpasmmii 1




6) IIpourpasmuii 2

B) IIpourpasmmii 3

T) APYTOi OTBET

Bonpoc 63:

Ioxa3aTh mpaBUIbHBIE OTBETHI

Mognens ADL npeanonaraer 4yeTslpe CTaAuH 3peI0CTH OTPACIU: POXKIEHHUE, POCT, 3peT0CTh, CTapocTh. I1o npuBeaeHHOM
XapaKTEePUCTHUKE ONPEAETUTE CTAANIO 3pestocTr: Ha 3Toi cTagun MpoayKIust OTpaciid HauMHAET IO0JIb30BAThCS CIIPOCOM y BCE
6ouIbIIIeTO YKCIIa MOKyNaTeNneil, 1 KOHKYPEHThI HAaUHHAIOT 60POTHCS 3a MOIYUCHUE BCE OONBIINX JOJICH «yBEINUUBAIOLIETOCS
JIOXOJIHOTO ITUPOTay.

Bapuants! oTBeTa:

a) poXKAeHHe

6) poct

B) 3pEJIOCTh

T) CTapOCTh

Bompoc 64:

IToxazaTb npaBUIbHBIE OTBETHI

Mogens ADL npenmnonaraet 9eTbIpe CTaauu 3pesIOCTH OTPACTH: POXKIAEHHE, POCT, 3peIIOCTh, cTapocTh. [1o mpuBeneHHOI
XapaKTEePUCTHUKE ONPEAETHUTE CTaAnIo 3penocTr: OTpacib, HAXOAAIIASCS Ha 9TOW CTaANH, KaK IPABUIIO, SIBIISCTCSI BOSHUKIIICH
HeJIaBHO, KaK OCO3HAHUE CYIECTBOBAHUS HEKOTOPOIl HEYJOBIETBOPEHHON OTPEOHOCTH IPYIIIBI TOTPEOUTENEeH HITH ITyTeM
pa3BUTHs PHIHKOB TOBAPOB, OCHOBAHHBIX HA HOBBIX TEXHOJIOTHUSX, PAHEE HE CYLIECTBOBABIIMX MM HE HCIONb30BABIINXCS, LIS
YIOBIIETBOPCHHUS OMPENENICHHBIX NOTpeOHOCTeH oTpeduTesss. OCHOBHBIMHU XapaKTEPHUCTUKAMH TaKOH OTPACIH SBIISFOTCS
U3MEHEHHUS B TEXHOJIOTHHU, SHEPTUUHBIH MOUCK HOBBIX MOTpeOuTeneil u pparMeHTapHOCTh IPEUIOKEHUI Ha OBICTPO MEHSIOMIEMCS
PBIHKE.

Bapuants! oTBeTa:

a) pOXKIIeHHE

6) poct

B) 3pEJIOCTh

T) CTapOCTh

Bompoc 65:

ITokazaTb MpaBUIBLHBIE OTBETHI

Mopnens ADL npenmonaraet 9eTsIpe CTaAnH 3pETIOCTH OTPACIN: POXKICHUE, POCT, 3pEIOCTh, CTapocTh. 110 MpruBereHHOM
XapaKTEepUCTHUKE ONPEAETUTE CTAANIO 3pesiocTr: Ha maHHOW cTafuy MPOHUCXOJHT ITOJTHOE HACKHIIIEHNE PhIHKA. Bee nmm
GOJIBIIMHCTBO MOTEHIMAIBHBIX MTOKYIaTeNeil MpUOOPEeTaroT MPOAYKLUIO JOCTATOUHO PETYISPHO.

BapuanTs! oTBeTa!

a) poOXIIeHHE

6) poct

B) 3pENIOCTh

T) CTapOCTh

Bonpoc 66:

Ioxa3aTb mpaBUIbHBIE OTBETHI

Mognens ADL npeanonaraer 4yeTslpe CTaAuH 3peIOCTH OTPACIU: POXKIEHHUE, POCT, 3peT0OCTh, CTapocTh. I1o npuBeaeHHOM
XapaKTEepUCTHUKE ONPEAETUTE CTAANIO 3pesiocTr: Ha maHHOW cTafuy MOKyHaTeIN MOCTEIEHHO TEPSIOT HHTEpeC K IMPOIYKIINH JTHO0
MOTOMY, YTO HOBBIE U 0OJIee KadeCTBEHHbIE €€ 3aMEHUTENIH HAUMHAIOT BBITECHATh CTapyIO MPOIYKIHIO, THOO0 TIOTOMY, YTO
MEHSIOTCS TOTPEOUTENBCKHE MPEATIOUTEH S UITH BKYCHI IIOKYMaTeeH.

BapuanTs! oTBeTa:

a) pOXKIIeHHE

6) poct

B) 3pEJIOCTh

T) CTapOCTh

Bompoc 67:

IToxazaTb MpaBUIBHBIE OTBETHI

Mopnems ADL npenmomnaraet mo ocu X OTKJIBIBaTh KOHKYPEHTHBIC ITO3HIINH BHIa On3Heca. [1o mpuBeieHHON XapaKTepUCTHKE
OIIpeieTNTe HANMEHOBAHIE KOHKYPEHTHOH Mmo3uun: B 3Toit mo3uiim U OM3Heca 1oOUBaeTCs MPHUOBLIH, CIICIHATU3HPYSICh B
y3KOIl U OTHOCHUTENBHO 3alUIIEeHHOI HUllle, OyAb TO CIeUaIu3alis Ha HeOONbIIOH 4acTu OOIBIIOT0 PHIHKA HIIH Ha
OIpeIeIEHHOM MOATUIIE TPOAYKLIUH.

Bapuants! oTBeTa:

a) Beaymas

0) cuibHas

B) 3aMETHast

T) IpOYHAs

Bomnpoc 68:

ITokazaTb npaBUIBLHBIE OTBETHI

Mopnens ADL npennonaraer mo ocu X OTKJIaAbIBaTh KOHKYPSHTHBIE IO3MINH Bria OusHeca. [1o mpuBeaeHHOM XapaKTepHCTHKE
oIpeeuTe HAUMEHOBAHHE KOHKYPEHTHOH MO3UINK: DTOT B OM3HECa UMEET OIpeAeTIeHHbIe 0COOCHHOCTH U IIPEUMYIIECTBA.
3910, KaK IpaBUJI0, OJUH U3 JUIEPOB B C1a00 KOHLEHTPUPOBAHHBIX OTPACHAX, TJie BCE KOHKYPEHTbI HAXOAATCSI IPUMEPHO Ha OJTHOM
YPOBHE ¥ HH OJIMH U3 HUX HE TOMUHHpYeT. Ecin y Hero ecTh CBOS HHUINIA, TO STOT BUJ OM3HECA HAXOIUTCS B OTHOCHTEIBHON
6€e301macHOCTH 0T KOHKYPEHTOB, H OOBIYHO €My yJaeTcs BCKOPE 3HAYUTEIIHHO YIyJITUTh CBOE KOHKYPEHTHOE MOJI0KCHHE.
BapuanTs! oTBeTa:




a) Beaymas

0) cuibHas

B) 3aMeTHas

T) IpOYHAs

Bomnpoc 69:

ITokazaTb npaBUIBLHBIE OTBETHI

Mopgens ADL npennonaraer mo ocu X OTKJIaAbIBaTh KOHKYPSHTHBIE ITO3MINH Bria OusHeca. I1o mpuBeaeHHONM XapaKTepHCTHKE
oIpeieIMTe HANMEHOBAaHIE KOHKYPEHTHOH rmo3uiun: Buyx OusHeca 0OBITHO caM BBIOMPAET CTPATETHH HE3aBUCHMO OT MOBEACHHS
CBOUX KOHKYPEHTOB U UMEET OMpeieJIeHHbIE NperMyIecTBa nepea HUMU. OTHOCUTENbHAS 107151 Ha PhIHKE B 1.5 pa3a Oomblie, ueM
JUISL CaMOT'0 KPYITHOTO Onpkaiiiero KOHKypeHTa, HO aOCOIIOTHOTO IIPEUMYIIIECTBA y TAKOTO BHIA OHW3HEca HET.

Bapuanrtsl oTBeTa:

a) Beayas

0) cuibHas

B) 3aMeTHas

T) IpOYHAas

Bompoc 70:

ITokazaTh mpaBUIEHBIC OTBETHI

Mogens ADL npennonaraer mo ocu X OTKJIabIBaTh KOHKYPESHTHBIE MTO3MINH Biuia OusHeca. I1o mpuBeaeHHON XapaKTepUCTHKE
oIpejieIMTe HAUMEHOBAaHHE KOHKYPEHTHOH 1mo3uiuu: TolbKo OJMH NMpecTaBUTeNh OU3HEeca, Clu TaKoi BOOOIIe eCTh, MOXKET
3aHUMAaTh JaHHYIO MO3ULHKIO B oTpaciu. [lo3uiuys yacTo ABISETCS pe3yabTaTOM KBa3UMOHOIOINH HIIH CHIIBHO 3allIUILEHHOTO
TEXHOJIOIMUYECKOr0 JINAECPCTBA.

Bapuanrts! oTBeTa:

a) Beayias

0) cuibHas

B) 3aMeTHAas

T) IpoYHas

Bompoc 71:

[ToxasaTh npaBUIIBHBIE OTBETHI

Mogens ADL npennonaraer mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE MMO3HLUH Bujia OusHeca. I1o npuBeaeHHON XapaKTepUCTHKE
olpeieNIuTe HAMMEHOBaHNE KOHKYpeHTHOH no3uunu: Takoit Bun 6u3Heca He OyaeT UMETh CHIIbHBIX CTOPOH HHU B HACTOSIILIEM, HH B
OynaymeM. ExnHCTBEHHBII BO3MOXKHBIH CTpaTeTHUECKHU OTKIIMK ISl TAKOTO MTOJIOKEHHST OM3Heca, TOMIMO Je-MHBECTUIINH —
MOMBITaThCS HA HEKOTOPOE BPEMS IIPOUIUTH €T0 CYIECTBOBAHHUE.

BapuanTs! oTBeTa:

a) ciabast

0) HeXKU3HECTIOCOOHAS

B) 3aMeTHas

T) mpoYHas

Bomnpoc 72:

[ToxasaTh npaBUIBHBIE OTBETHI

Mogens ADL nmpeanonaraer mo ocu X OTKJIabIBaTh KOHKYPEHTHbIE MO3ULIMY BUJa Ou3Heca. [1o mpuBeieHHOH XapaKTepuCcTUKe
olpeieNITe HANMEHOBaHNE KOHKYPCHTHOM no3unuy: JlaHHas ITO3KUIMs MOXKET O3HAa4YaTh, YTO BUJ] OM3HECA UMEET PsiJi KPUTHIECKH
CJTa0BIX CTOPOH, MEIIAIONINX €My B KOHEYHOM CYeTe CTaTh IIEHTPOM I'eHEpaIiy IPHOBLTH IJIs OpTaHU3AIIHH.

Bapuanrtsl oTBeTa:

a) Beayas

0) cnabas

B) 3aMeTHAas

T') HOXKU3HECTIOCOOHAs!

Bompoc 73:

[ToxasaTh npaBUIIBHBIE OTBETHI

Paz6uBka monenu Shell/DPM Ha 9 xietok (B Buze MaTpullsl 3x3) caenana He ciaydaitno. Kaxaas u3 9 KieTok COOTBETCTBYET
crienndudeckoii crparerun. OnpenenuTe Kakyro NO3ULHUIO XapakTepHas st «Jlunepa Ousnecar:

BapuanTts! oTBeTa:

a) Otpacip npuBIeKaTeIbHA U OPTraHU3alNsA UMEET B Hel CHIIbHBIC MTO3HINH, SBIISIICH JINICPOM; ITIOTCHIIMATIBHBIA PEIHOK BEJIHIK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPraHU3AaINHY, a TAKXKe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCsL.

6) OTpaciib yMEpeHHO TpUBIIEKaTeIbHA, HO OPraHU3aIMsl 3aHUMAeT B HeH CHIIbHbIE MO3UIMHU. Takoe opraHu3ays sBISETCS OJHUM
U3 JIUIEPOB, HAXOIAIIUMCS B 3peJIOM BO3PACTE KIM3HEHHOTO IUKJIa JAHHOTO OM3HEeca. PEIHOK SBIISETCS yMEPEHHO PACTYIINM MITH
CTaOUIIBHBIM, C XOPOIIeH HOPMOI IpUOBLIH U Oe3 MPUCYTCTBUS HAa HEM KaKOro-IH00 APYroro CHIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT AOCTaTOYHO CHIIbHbIE TIO3UIIMHU B HEMIPUBIIEKaTeNbHOM oTpacnu. OHO, eClii He JTUIEp, TO OJUH U3
JIMJEPOB 371eCh. PEIHOK sBJIIETCS CTaOMIIBHBIM, HO COKPAIIAIOIINMCS, a HOpMa ITPUOBLIH B OTPACIH — CHIDKaromeics. CymecTByeT
oIpezielIeHHast yTpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPTaHM3ALUH BEICOKA, a H3/ICPKKH HU3KH.

r) Opranusalys 3aHUMAaeT cpeHee MOJI0XKeHHE B IPUBJIEKaTeNbHOM oTpaciu. [TockonabKy Hois pplHKA, KAUeCTBO MPOAYKLUH, a
TaKKe PeIyTalys OpraHu3aluu JOCTaTOYHO BBICOKHU (IIOYTH TAKHE K€, KaK My OTPAc/IeBOro JUAepa), TO OPraHU3alus MOKET
TIPEBPATUTHCS B JIHUIEPA, €CIIN Pa3MECTHT CBOU PECyPCHI HaUISKAIINM 00pa3oM.

Bompoc 74:

IToxazaTb MpaBUIbHBIE OTBETHI

Paz6uska monenn Shell/DPM Ha 9 knetok (B Buie MaTpHIBl 3X3) cenana He cirydaifHo. Kaxmas n3 9 KIIeTok coOTBETCTBYET
creruduaeckoit crpaternu. Onpenennurte Kakyro MO3HIUIO XapakTepHas At «CTpaTernu pocTay:

BapuanTs! oTBeTa:




a) Otpacnp npuBIeKaTeIbHA U OPTraHU3alNI UMEET B Hel CHIIbHBIC MTO3UIUH, SBISIICH THICPOM; TOTCHIIHATIBHBINA PBIHOK BEIHK,
TEMIIbI POCTa PHIHKA BBICOKUE; CIIA0BIX CTOPOH OPraHH3alMK, a TAKXKE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCH.

6) Otpacis yMepeHHO IpHUBIEKaTeIbHA, HO OPTaHU3AIMs 3aHAMAeT B Hel CHIIBHBIC MTO3HITNH. Takoe OpraHM3alis SBIIETCS OXHIM
U3 JINIEPOB, HAXOIAIIUMCS B 3peJIOM BO3PACTe KH3HEHHOTO IUKJIa JAHHOTO OM3Heca. PRIHOK SBIISIETCS yMEPEHHO PACTyIIUM MIIH
CTaOMIIBHBIM, C XOpOILEei HOpMOH PUOBLTH U €3 MPUCYTCTBUS Ha HEM KaKOTO-TTHO0O0 JIPYroro CUiIbHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOYHO CUIIbHBIE TIO3UIIMHU B HEMTPUBIIEKATENbHON oTpacnu. OHO, €CIIH HE JTHUIEP, TO OJUH U3
JIMJEPOB 371€Ch. PEIHOK ABIIETCSA CTaOMIBHBIM, HO COKPAIIAIONIAMCS, a HOpMa ITPHUOBIIH B OTPAcIH — CHIDKaromeics. CymecTByeT
oIpezielIeHHas yTpo3a U O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPTaHU3ALUH BBICOKA, a H3CPKKU HU3KH.

r) Opranusaiys 3aHUMaeT cpeJHee MOJI0XKEHHE B IPUBIIEKATENbHOM oTpaciu. [TockonabKy Hois pplHKA, KAUECTBO MPOAYKLUH, a
TaKoKe PeIryTaIisi OpraHu3aIiy JOCTATOYHO BEICOKH (IIOYTH TaKHe JKe, KaK M Y OTPAcJIeBOTO JIEpa), TO OPraHU3aIns MOKET
HPEBPATUTHCS B JTUIEPA, €CIIM Pa3MECTHT CBOU PECYPCHI HAIICKAIIIM 00pa3oM.

Bomnpoc 75:

ITokazaTb MpaBUIBLHBIE OTBETHI

Pa3buska monenu Shell/DPM Ha 9 knetok (B Buae MaTpunsl 3x3) cienana He ciydaiHo. Kaxkmas n3 9 Ki1eTok cooTBEeTCTBYET
creruduyeckoit crpaternu. Onpenennure Kakyro MO3HLHUIO XapakTepHas st «CTpaTerun reHepaTopa JeHeKHON HAIUIHOCTIY:
BapuanTs! oTBeTa!

a) Otpacip IpuBJIeKaTeIbHA M OPTraHU3alns IMEET B Hel CHIIBHBIC ITO3HINH, SBILISICH JTNICPOM; IIOTCHIIMATIBHBIH PBIHOK BEJIHIK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHHU3AINH, a TAKXKE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCSL.

6) Otpacib yMepeHHO IpHUBIEKaTeIbHA, HO OPraHU3aIMs 3aHUMAeT B Hel CUIbHBIC MO3UIMH. Takoe opraHu3aus SBIIeTCs OAHUM
U3 JMAEPOB, HAXOASAIIMMCS B 3pEJIOM BO3pAcTe )U3HEHHOTO LUKJIA JaHHOTO OM3Heca. PRIHOK SBISETCSl yMEPEHHO pacTyIuM HIIH
CTaOWIBHBIM, C XOPOIIeH HOPMOH IIpHOBLIH 1 Oe3 MIPUCYTCTBUS Ha HEM KaKOro-JIM00 APYroro CHIIBHOTO KOHKYPEHTA.

B) Opranu3anus 3aHUMaeT JOCTATOYHO CHIIbHBIE TIO3UIIMHU B HENIPUBIIEKaTeNbHOMH oTpacnu. OHO, eCIIH He JTUIep, TO OJUH U3
JHUAEPOB 371eCh. PHIHOK sIBIISIETCS CTAOMIIBHBIM, HO COKPAILAIONIMMCS, @ HOpMa NPHOBUTH B OTpaciy — cHIKatomelcs. CymiecTByer
oIpezielIeHHast yrpo3a U O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTE OPTaHM3aLUH BEICOKA, a H3ICP)KKHA HA3KH.

r) Opranuzarys 3aHIMaeT CpeHee MT0JI0KEHHUE B IIPUBIIEKATENbHOH oTpaciu. [TockoabKy Do peIHKA, Ka9eCTBO MPOAYKIUH, a
TaKKe perryTalys OpraHu3aluu JOCTaATOYHO BBICOKHU (IIOYTH TaKHe XKe, KaK U y OTPaclIeBOro JHuaepa), TO OPraHu3alus MOKeT
HPEBPATHUTHCS B JINJEPA, ECIIM Pa3MECTHT CBOM PECYPCHI HAUIEKAIIUM 00pa3oM.

Bomnpoc 76:

[Toxa3aTh npaBUIBHBEIE OTBETHI

Pa3ouBka mogenu Shell/DPM Ha 9 xkireTok (B BuIe MaTpuIlbl 3X3) caenana He ciydaino. Kaxmas u3 9 KIeTOK COOTBETCTBYET
crnerduaeckoit crpatern. OnpenenuTe Kakyko MO3HINI0 XapakTepHas At «CTpaTerun yCHIIeHHsT KOHKYPEHTHBIX IIPEHMYIIECTBY:
Bapuants! oTBeTa:

a) Otpacnb npuBIeKaTeIbHA U OPTraHU3alUA UMEET B Hel CUJIBbHBIC MTO3UIUH, SIBISSICH THIEPOM; TOTEHIIUAIBHBINA PBIHOK BEIHK,
TEMIIbI POCTA PHIHKA BBICOKHUE; CIIA0BIX CTOPOH OPraHHM3aIMH, a TAKXKE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCH.

6) Otpacis yMepeHHO IpHUBIIEKaTeIbHA, HO OPTaHU3AIMS 3aHAMAeT B Hel CHIIBHBIC MTO3HITHH. Takoe OpraHM3aIis SBIIETCS OTHUM
U3 TUEPOB, HAXOIAIIUMCS B 3peJIOM BO3PAcTe KH3HEHHOTO IUKJIa JAHHOTO Ou3Heca. PRIHOK SBIISETCS yMEPEHHO PACTyIIUM MIIH
CTaOMIIBHBIM, C XOpOIIel HOPMO# PUOBUTH U 6€3 IPUCYTCTBHS Ha HEM KaKoro-JIM00 JPYroro CHILHOTO KOHKYPEHTA.

B) OpraHu3anus 3aHUMaeT JOCTATOYHO CHIIbHEIC TIO3UIIMH B HETIPUBIIEKATENbHOH oTpaciu. OHO, eCIIi He JIUIEp, TO OTUH U3
JIMJEPOB 371€Ch. PEIHOK ABIETCSA CTaOMIBHBIM, HO COKPAIIAIOIINMCS, a HOpMa IIPUOBLIH B OTPAcIH — CHIDKatoImeics. CymecTByeT
olpejielIeHHas YTpo3a U O CTOPOHBI KOHKYPEHTOB, XOTsI IPOJYKTUBHOCTh OPTaHU3ALUH BBICOKA, a U3JEPKKU HU3KH.

r) Opranusanys 3aHUMaeT CpeJHee MOJI0XKEHHE B TPUBJIEKATENbHON oTpaciu. [TockonbKy D0 ppIHKA, KAYECTBO MPOAYKLUH, a
TaKoKe PEIryTaIisi OPraHN3aIMN JOCTATOYHO BEICOKH (IIOYTH TaKHe JKe, KaK M y OTPacJIEBOTO JIEpa), TO OpraHU3alns MOXKET
IPEeBPATUTHCS B JTUIEPA, €CIIU PaA3MECTUT CBOU PECYPChl HAIISKAIIIM 00pa3oM.

Bonpoc 77:

IToka3aTb MpaBHIIEHBIC OTBETHI

Pa3buska mogenu Shell/DPM Ha 9 knerok (B Buae MaTpunsl 3x3) cienana He ciydaitHo. Kaxknas u3 9 KeTok cooTBeTCTBYET
crneruduyeckoit crpaternu. Onpegenure Kakyro MO3HLUIO XapakTepHas A cTpateruu «IIponomkars GH3HEC ¢ OCTOPOKHOCTHION:
BapuanTs! oTBeTa!

a) Otpacip IpuBJIeKaTeIbHA W OPTraHNU3alNsA UMEET B Hel CHIIBHBIC ITO3HINH, SBILIICH JINICPOM; IIOTCHIIMATIBHBIH PEIHOK BEJIHIK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHU3AINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCSL.

6) Otpacinb yMEpeHHO NpHUBIEKaTeNbHA, HO OPraHU3alMs 3aHUMAET B Hel CUIIbHBIE MO3UIMH. Takoe opraHu3anus SBIIeTCs OAHUM
U3 JTUJIEPOB, HAXOAIINMCS B 3pEJIOM BO3pACTE KM3HEHHOTO IUKJIA JAHHOTO OM3HEeca. PEIHOK SBIIETCS YMEPEHHO PACTYIINM WITH
CTaOMIIBHBIM, C XOPOIIeH HOPMOIi IpUOBLIH U Oe3 MPUCYTCTBUS HAa HEM KaKOro-JIH00 APYroro CHIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT CpeIHHE MO3ULUH B OTPACIH CO CpeJHEl MPUBIeKaTeNbHOCTbI0. HUKaKHX 0COOBIX CHIIBHBIX CTOPOH HIIH
BO3MOKHOCTEH JOMOIHUTENBHOIO Pa3BUTUS Y OPraHU3allMU HE CYIIECTBYET; PHIHOK PACTET MEUIEHHO; MEJUIEHHO CHHKAETCS
CpemHeoTpaciIeBasi HopMa IPHOBLIH.

r) Opranuzarys 3aHIMAaeT cpeHee 0JI0XKEHHUE B IIPUBJIEKATeNbHOH oTpaciu. [TockomabKy Hoiis pelHKA, Ka4eCTBO MPOAYKLIUH, a
TaKoKe perryTalys OpraHu3aluu JOCTaATOYHO BBICOKH (IIOYTH TaKHe e, KaK U y OTPacieBOro Juaepa), TO OpraHu3alus MOKeT
TPEBPATUTHCS B JIHUIEPA, €CIIH Pa3MECTHT CBOU PECYPCHI HaUISKAIIIM 00pa3oM.

Bonpoc 78:

IToxa3aTb npaBUIbHBIE OTBETHI

Pa3ouBka monenu Shell/DPM Ha 9 iretok (B BuIe MaTpullbl 3X3) caenana He cnydaino. Kaxmas u3 9 KIIeTOK COOTBETCTBYET
crnierduaeckoit crpaternu. OnpenennuTe Kakyro MO3HIUI0 XapakTepHas At «CTpaTernn 9aCTHIHOTO CBEPTHIBAHII»:

Bapuanrts! oTBeTa:

a) Otpacnb npuBIeKaTeIbHA U OPTraHU3alUA UMEET B HEl CUJIbHBIE TO3UIUH, SIBISSACH TUIEPOM; MOTEHIIUAIBHBINA PBIHOK BEIHK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHH3AINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPSHTOB HE OTMEYACTCSL.

6) Otpacis yMepeHHO IPHUBIEKAaTeIbHA, HO OPTaHU3AIMS 3aHUMAEeT B HeH CHIIBHBIC MO3UINH. Takoe OpraHu3aIus SBIIeTCS OTHUM
U3 TUJEPOB, HAXOIAIUMCS B 3peJIOM BO3pacTe KU3HEHHOTO IIUKJIa JaHHOTO OM3Heca. PhIHOK SBIISETCS yMEPEHHO PACTyIUM WU




CTaOUIIBHBIM, C XOPOIIeH HOpMOI IpUObLIH U 63 MPUCYTCTBUS HAa HEM KaKOro-TH00 APYroro CHIbHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT AOCTATOYHO CHIIbHbIE TIO3UIIMHU B HEMIPUBIIEKATeNbHON oTpacnu. OHO, eClIH HE JTUIEp, TO OJUH U3
JIMIEPOB 371€Ch. PEIHOK sBJIAETCS CTaOMIBHBIM, HO COKPAIIAIONINMCS, a HOpMa ITPUOBLIH B OTPACIH — CHIDKatoImeics. CymecTByeT
oIpezielIeHHast yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPTaHU3ALUH BBICOKA, a H3JICPKKH HU3KH.

r) Opranuzanus 3aHUMaeT CpeIHNE TIO3UINH B HETIPUBIIEKAaTeIbHOM oTpacau. Hukakux 0co00 CHIIBHBIX CTOPOH U (haKTHUECKH
HHUKaKHX BO3MOXXHOCTEH K Pa3BUTHUIO y OPraHU3aLlM HET; PhIHOK HEIIPUBIIEKATENCH (HI3Kask HOpMa NPUOBUIH, ITIOTCHIMAIbHBIC
W3JIAIIKA TPOM3BOACTBEHHBIX MOITHOCTEH, BRICOKAs IUIOTHOCTH KaIlUTaNa B OTPACIIH).

Bompoc 79:

IToxazaTb MpaBUIbLHBIE OTBETHI

Paz6uska momenn Shell/DPM Ha 9 knetok (B Buie MaTpHIbl 3X3) crenaHa He ciydaifHo. Kaxmas n3 9 KIIeTok cooTBETCTBYET
creruduaeckoit crpaternu. Onpenenure Kakyro MO3HIUI0 XapaKTepHas AT CTPATeTHH « Y IBOUTH 00BEM IIPOU3BOICTBA HIIH
CBEPHYTH OM3HEC):

BapuanTs! oTBeTa!

a) OpraHu3aiys 3aHIMaeT CPeJHAE ITO3UINH B HEIPHUBIIEKATEILHOM oTpaciy. Hukakux 0co060 CHIIBHBIX CTOPOH U (DAKTHIECKH
HHUKAaKHX BO3MOXKHOCTEH K Pa3BUTUIO Y OPTaHMU3AIMU HET; PEIHOK HEeTIPUBJIEKaTeIeH (HI3Kast HOpMa MPUOBLTH, TTOTEHIUAIbHEIE
U3JUIIKY IPOM3BOACTBEHHBIX MOIIHOCTEH, BHICOKAsI IUIOTHOCTD KAalUTaNa B OTPACIIH).

0) Oprannzanys 3aHAMAET CI1a0ble TIO3UINH B IPUBIICKATEIIFHON OTPACITH.

B) Opranusanus 3aHUMaeT cialble MO3HUINH B YMEPEHHO MPUBIICKATEIFHOM OTPACIIH.

r) Opranuzanus 3aHUMaeT Cadble MO3UIMK B HEMIPUBIIEKATEIbHON OTpaCciy.

Bompoc 80:

[ToxasaTh npaBUIIBHBIE OTBETHI

Paz6uBka monenu Shell/DPM Ha 9 kietok (B BuIe MaTpullsl 3x3) caenana He ciaydaiino. Kaxaas u3 9 KieTok COOTBETCTBYET
crienndudeckoii crparerun. OnpeaennTe Kakyro NO3ULIHUIO0 XapakTepHas s crpateruu «IIpopomkars Gu3HeC ¢ 0OCTOPOXKHOCTHIO
WITH YaCTHYHO CBEPTHIBATH ITPOU3BOICTBON!

Bapuants! oTBeTa:

a) Opranuzanus 3aHUMaeT CpeJHHEe TO3UIUH B HENPHUBIIEKAaTeIbHON oTpacau. Hukakux 0co00 CHIIBHBIX CTOPOH U (DaKTHUECKU
HHUKaKHX BO3MOXXHOCTEH K Pa3BUTHIO y OPraHU3aLlM HET; PhIHOK HEIIPUBIIEKATENCH (HI3Kash HOpMa NPUOBUIH, ITIOTCHIMAIbHBIC
W3JIAIIKA TPOM3BOACTBEHHBIX MOITHOCTEH, BRICOKAs IUIOTHOCTH KaIlUTaNa B OTPACIIH).

6) Opranuzanus 3aHAMAET c1adble MO3UINH B IPUBICKATEIFHOM OTPACIH.

B) Opranusaiys 3aHUMaeT c1adble MO3UIUH B yMEPEHHO IIPUBIIEKATEIbHON OTPaCIIH.

r) Opranmzarys 3aHIMaeT c1a0ble TO3UIMH B HETIPHUBIEKAaTeILHONW OTPACIH.

Bomnpoc 81:

Ioxa3aTb npaBUIbHBIE OTBETHI

Pa3ouBka monenu Shell/DPM Ha 9 kiretok (B Buae MaTpullbl 3X3) caenana He cnydaino. Kaxmas u3 9 KIeTOK COOTBETCTBYET
crnernduaeckoit crpaternu. OnpenennTe Kakyko MO3UIHUIO XapakTepHas 11t «CTpaTernn cBepTHIBAaHUS OM3HECa»:

Bapuanrts! oTBeTa:

a) Opranuzanys 3aHUMaeT CpeJIHNE MO3ULUH B HENIPUBIIEKATENbHOM oTpaciu. Hukaknx 0cob0 CHIIBHBIX CTOPOH M (JaKTHYECKH
HHUKaKHX BO3MOXKHOCTEH K Pa3BUTHIO Y OPTaHMU3AIMK HET; PEIHOK HETIPUBJIEKaTelIeH (HI3Kast HOpMa MPHUOBLTH, TIOTEHINAIBHEIC
W3JIUIIKY TPOM3BOACTBEHHBIX MOITHOCTEH, BRICOKAsI IUIOTHOCTH KaITUTaNa B OTPACIIH).

6) Opranu3zanus 3aHrMaeT ciiadble MO3ULKHU B IPUBJIEKATEIbHOM OTpaciy.

B) Opranusaiys 3aHUMaeT c1adble MO3UIUH B yMEPEHHO IIPHUBIIEKATEIbHON OTPaCIIH.

r) Opranuzarys 3aHIMaeT c1a0ble TO3UIMN B HETIPUBJIEKATEIbHONW OTPACIIH.

Bompoc 82:

ITokazaTb MpaBUIbHBIE OTBETHI

ITo mozemu Shell/DPM MOXHO OnpeiesuTh CTpaTerni HHBECTHPOBaHMsA. OTpeeuTe Kakue BOZMOKHBI CTPAaTerHH JUIS TIO3UIINHI
«JIunepa 6uzHECaN:

BapuanTs! oTBeTa:

a) HeOOXOIMMO CJIETIaTh BCE YCHIIMSI, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, M YEM CKOpEe, TEM JIydIle

0) MHBECTHPOBATH MJIM NOKUHYTh JaHHBIN OM3HEC

B) HHBECTUPYHTE OCTOPONKHO U HEOOIBIINMU MOPIUAMHE, OyIydH YBEPEHHBIM, 4TO OTa4da OyaeT CKOpOH, X IIOCTOSHHO IIPOBOAUTE
TIATENbHBII aHATU3 CBOETO YKOHOMHUYECKOTO MONOKEHUS

T) IPOJI0JDKATh MHBECTHPOBAHUE B OM3HEC, ITOKA OTPacih MPOJOIDKAET PACTH, UL TOTO, YTOOHI 3alIUTHTH CBOM BEIYIINE TO3UIINY;
MoTpeOYIOTCsT OOJIBIINE KATUTAIOBIOKEHHS (O0JIbIIIe, 9YeM MOXKET OBITh 00eCIIeueHOo 3a CUeT COOCTBEHHBIX aKTHBOB)

Bomnpoc 83:

ITokazaTb MpaBUIBLHBIE OTBETHI

ITo momenm Shell/DPM MOXHO OIIpeRennuTh CTPATeTHH HHBECTHPOBaHMA. OpeaennTe KaKine BO3MOXKHEI CTPATETHH TSI HO3UIHN
«Ctpareruu poctay:

BapuaHnTs! oTBeTa!

a) CTapaThCsl COXPAHUTH 3aHIMAaeMBbIe TIO3UIINH; TIO3UIIHS MOXKET 00eCIIeYnBaTh HEOOX0IMMBIe (PMHAHCOBBIC CPE/ICTBA JUIS
caMO(pMHAHCHPOBAHHMS U AaBaTh TAKXKe JTOMOIHUTEIBHBIC ICHBI'H, KOTOPBIE MOXKHO HHBECTHPOBATh B JPYTHe MEPCIIEKTHBHBIC
obnactu 6M3Heca

0) MHBECTHPOBATB, €CIIN OM3HEC-00JIACTh CTOUT TOTO, A€Nasi IPH 3TOM HEOOXOANMBIH JIeTallbHBII aHAIN3 HHBECTHIINN; 4TOOBI
MIEPEeMECTUTHCS B TIO3UIIHIO JIHIEpa, HOTPeOYIOTCS OONBIINE HHBECTHIINH; ON3HEC-00J1aCTh pacCMaTPHBALSTCS KaK BEChMa
HOAXOMSAIIAs I HHBECTUPOBAHHS, €CIIM OHA MOXKET 00ECICUNTh YCHIICHHE KOHKYPEHTHBIX IPEUMYIIECTB

B) HHBECTUPYHTE OCTOPOKHO U HEOOIBIIUMU NMOPIUAMHE, OyAydH YBEPEHHBIM, UTO OTAaua OyIeT CKOPOH, U IOCTOSHHO IIPOBOAUTE
TIIATENBHBIN aHAJIH3 CBOETO SIKOHOMIYECKOTO TOIOKCHHUS

T') HUKaKAX MHBECTHUIIMIA; BCE YIIPaBIECHHUE TOJDKHO OBITH COPHEHTUPOBAHO HA OallaHC ITOTOKA AEHEKHOH HAJIMYHOCTH; CTapaThCs
yIepKUBaThCA B JAaHHOU MO3HULHUK A0 TEX MOpP, MOKA OHa MPHHOCUT NPHUOBLIL; TOCTEIIEHHO CBOPAYNBaTh OU3HEC




Bompoc 84:

IToxa3zate npaBUIIbHBIE OTBETHI

ITo mozemu Shell/DPM M0XHO OnperesuTh CTpaTerni HHBeCTHpOBaHKsA. OTpeneiuTe Kakue BO3SMOKHEI CTPATErHH JUTS TIO3UINHI
«Ctpaternu reHepaTopa AeHEKHOW HATMIHOCTH»:

BapuanTs! oTBeTa:

a) UHBECTUPOBATh, €CIIH OU3HEC-00J1aCTh CTOHT TOTO, JeTIast IPH 3TOM HEOOXOTUMBIN TeTaTbHBIN aHaJIH3 HHBECTHIIHI; YTOOBI
MePEeMECTUTHCS B TIO3UIIHIO JIHIEpa, HOTPeOYIOTCS OONbIINEe HHBECTHIINH; ON3HEC-00J1aCTh pacCMaTPHBALSTCS KaK BEChbMa
MOAXOAAIIAs JJI HHBECTUPOBAHUS, €CJIM OHA MOXKET 00ECIeUUTh YCHIICHHE KOHKYPEHTHBIX IPEUMYIIESCTB

0) MHBECTUPYITE OCTOPOXKHO M HEOOIBIIMMH HOPLUUSIMH, OYIy4d YBEPEHHBIM, YTO OTAa4a OyIeT CKOPOii, M MOCTOSIHHO IPOBOIUTE
TIIATENBHBIN aHATH3 CBOETO SIKOHOMIYECKOTO TONOKEHHUS

B) [TockompKy HUKaKOTO Pa3BUTHSA JAHHOTO OM3Heca B OyAymieM He IOTpeOyeTcs, TO CTPATEeTHs COCTOUT B TOM, YTOOBI AETaTh
HEe3HAUUTEIIbHbIE HHBECTUINH, U3BJIEKas MAKCUMaJbHBIA J0XO0/

') He0OXOIUMO CENaTh BCE YCHIIHS, YTOOBI H30aBUTHCS OT TAKOTO OM3HECA, M YeM CKOpEee, TeM JIyHIIe

Bomnpoc 85:

IToka3aTb mpaBUIIbHBIE OTBETHI

ITo mozenu Shell/DPM MOXHO OnpeesuTh CTpaTerni HHBeCTHpOBaHus. ONpeneuTe Kakue BO3MOKHBI CTPATErHHU JUIS TIO3ULIUHU
«Ctpaternn ycuineHuss KOHKYPEHTHBIX TIPEUMYIIECTBY:

Bapuants! oTBeTa:

a) HHBECTUPOBATh, €CIM OM3HEC-00JIACTh CTOUT TOTO, Jieiasi IPH TOM HEOOXOAUMBIN IeTaNbHbII aHAIN3 UHBECTULIMN; YTOOBI
MEPEMECTUTHCS B TIO3UIIHIO JIUEpa, HOTPeOYIOTCs OONBIINE HHBECTHIUH; OU3HEC-00J1aCTh PaCCMaTPHBACTCS KaK BEChMa
MOAXOMSIIAS JUI MHBECTUPOBAHHS, €CIIM OHA MOXKET 00ECIICUNTh YCHIICHHE KOHKYPEHTHBIX TPEUMYIIIECTB

6) mpomomkaTh HHBECTUPOBAHHE B OM3HEC, TOKA OTPACHb MPOJOIIKAET PACTH, IS TOTO, YTOOBI 3aAIIUTUTH CBOU BEYIIHE TO3HLIUH;
noTpeOyroTCs OOJBIINE KATUTAIOBIOKEHHS (0O0JIbIIe, YeM MOXKET OBITh 00ECIIEYEHO 3a CUET COOCTBECHHBIX aKTHBOB)

B) HHBECTHPOBATH WM TIOKUHYTH TaHHBIH OM3HEC

T') HUKaKUX WHBECTHUIINI; BCE YITPABIICHHE TOJHKHO OBITH COPUEHTUPOBAHO HA OaaHC MOTOKA ICHEKHOW HATMYHOCTH; CTApaThCs
YIAEpKHUBATHCS B JAHHOM MO3ULIUH JI0 TEX MOP, MIOKA OHA MPUHOCUT NMPHUOBLIb; MOCTENIEHHO CBOPauYMBaTh OU3HEC

Bompoc 86:

[ToxasaTh npaBUIIBHBIE OTBETHI

ITo momenu Shell/DPM MOHO OIIpeAenuTs CTpaTeTHH HHBECTUpoBaHHA. OpeaenuTe Kakiue BO3MOXKHBI CTPATETHH AT HO3UIUU
«IIponomxkaTh GU3HEC C OCTOPOKHOCTHION:

BapuanTs! oTBeTa:

a) HeoOXOIUMO C/IENaTh BCE YCHIIHUS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, U YEM CKOpee, TeM JIydllie

0) uHBECTUPYHTE OCTOPOKHO U HEOOIBIINMH MOPLHSIMHU, OyIydd YBEPEHHBIM, UTO OTAa4Ya OYAET CKOPOii, M TOCTOSTHHO MTPOBOJUTE
TIIATENbHBIN aHAIN3 CBOEIO 3KOHOMUYECKOTO MOJIOKEHHUS

B) HHBECTHPOBATH MM TIOKUHYTH TaHHBIH OM3HEC

T') HUKaKUX UHBECTHUIIMI; BCE YIIPABICHUE T0KHO OBITh COPUEHTUPOBAHO Ha OajaHC MOTOKA ACHEKHOW HATMYHOCTH; CTapaThCs
YICPKUBATHCS B TAHHOM MO3HMILUH J0 TEX MOP, NOKA OHA IPHHOCUT MPUOBLIB; TIOCTEIIEHHO CBOPAYNBaTh OU3HEC

Bomnpoc 87:

IToxa3aTh MpaBUIIBHBIE OTBETHI

ITo mozenu Shell/DPM M0HO onpenennTb cTpaTeruu HHBecTUpoBaHus. OnpeaenuTe Kakue BO3MOXKHBI CTPATeruu sl MO3ULUN
«CTpaTeruy 4aCTUYHOI'O CBEPTHIBAHUS):

Bapuants! oTBeTa:

a) MPOJ0JDKATh HHBECTHPOBAaHUE B OM3HEC, IIOKA OTPACIb MPOJOIIKAET PACTH, AJISl TOTO, YTOOBI 3aIIUTHTH CBOU BEAYIIUE TTO3UIIHNH;
noTpedyroTcs OOJIbIINE KAaUTAIOBIOKEHHS (O0JIbIIIe, YeM MOXKET ObITh 00eCIeueHO 3a CUET COOCTBEHHBIX aKTHBOB)

0) MHBECTUPOBATH TN OKUHYTH JaHHBIN OM3HEC

B) CTapaThCs COXPAHUTH 3aHUMAaEMble TIO3UIINH; ITO3HINS MOXKET 00ecrieunBaTh HEOOXOIUMBIC (PUHAHCOBBIC CPEACTBA IS
camMo(MHAHCUPOBAHUSA U JaBaTh TAKXKE TOMOJHUTEIbHbIE JEeHBI'H, KOTOPhIE MOXKHO MHBECTUPOBATH B APYTUe MEPCIIEKTUBHBIE
obactu OM3Heca

T') IOCKOJIBKY MaJIOBEpPOSATHO, UTO, MOMaast B 3Ty MO3UIIHIO, OpPraHU3ans OyIeT IPOIoIDKaTh 3apabaThIBATh CYIICCTBEHHBIH TOXO,
MOCTOJBKY MpeJIaraeMoii cTparerueii Oyaer He pa3BUBATh NAHHBIN BUJ OM3HEca, a MOCTapaThCsl MPEBPATUTH (PU3NUECKUE aKTUBBI U
MI0JIOXKEHUE Ha PhIHKE B JCHEXKHYIO Maccy, a 3aTeM UCIOJIb30BaTh COOCTBEHHBIE PECYPCHI AJIsl OCBOEHHSI 00jiee IepCIeKTUBHOIO
OmsHeca

Bomnpoc 88:

IToxa3aTb MpaBUIIbHBIE OTBETHI

ITo mozemu Shell/DPM M0XHO OnpeesuTh CTpaTerni HHBeCTHpOBaHMs. ONpeneuTe Kakue BO3MOKHBI CTPATerHHU JUIS TIO3UIIUT
«Y 1BOUTH 00BEM NTPOM3BOACTBA MM CBEPHYTH OM3HECH:

Bapuanrts! oTBeTa:

a) HHBECTUPOBATh WM MOKUHYTh JaHHBIN OU3HEC

0) ITOCKOJIEKY MaJIOBEPOSITHO, YTO, TIOIaast B 3Ty MO3UIIHIO, OpraHM3alis OyIeT IIPOI0IDKaTh 3apabaThIBATh CYIIECTBCHHBIN TOXO,
MOCTOJIBKY TIpeJIaraeMoi cTparerueii Oyner He pa3BUBATh NAHHBIN BUJ OM3HECa, a TOCTApaThCs IPEBPATHTH (PHU3NUECKUE aKTUBBI U
MIOJIOKEHNE Ha PhIHKE B ACHEKHYIO Maccy, a 3aTeM UCIOJIb30BaTh COOCTBEHHBIE PECYPCHI AJIsl OCBOEHHsI 00Jiee IepCIeKTUBHOTO
OuzHeca

B) HUKaKWX WHBECTHIINI; BCE YIIPaBIICHUE JOJDKHO OBITH COPHEHTHPOBAHO Ha OalaHC MOTOKA JCHEKHON HANNIHOCTH; CTapaThC
yAEpKUBAThCA B JAaHHOU MO3ULUK A0 TEX MOpP, TOKA OHA IPHHOCUT MPUOBLIL; TIOCTEIIEHHO CBOPAYNBaTh OU3HEC

') HeOOXOIUMO CHENATh BCE YCHIIMS, YTOOBI H30aBUTHCS OT TAKOTO OM3HECA, M YeM CKOpEee, TeM JIy4Ile

Bomnpoc 89:

IToxa3aTh MpaBUIIBHBIE OTBETHI

ITo monenu Shell/DPM M0HO onpenennTs cTpaTerui HHBecTUpoBaHus. OnpeaenuTe Kakue BO3MOXKHBI CTPaTeruu JUIsl MO3ULUN




«IIponomxaTs OU3HEC C OCTOPOKHOCTHIO MM YACTHYHO CBEPTHIBATH IPOH3BOACTBON!

BapuanTs! oTBeTa!

a) TIOCKOJIbKY MaJIOBEpPOSITHO, UTO, ITOMaast B 3Ty MO3UIINIO, OpraHU3anus OyIeT IpoIoInKaTh 3apadaThIBaTh CYIIECTBEHHBIN TOXO/,
MOCTOJIBKY IIpEAIaraeMoii cTpaTerueil OyJer He pa3BUBaTh JaHHBIA BUJ OM3HECA, a TOCTAPATHCS IPEBPATUTE (PU3NIECKHE aKTUBHI U
MOJIOJKEHNE Ha PBHIHKE B ICHEXKHYIO Maccy, a 3aTeM UCIIOIb30BaTh COOCTBEHHBIE PECYPCHI ISl OCBOCHUS 00ee MepCIeKTHBHOTO
OuzHeca

0) MHBECTHPOBATH MJIM NOKUHYTH JaHHBIN OM3HEC

B) HUKAKHX WHBECTUIUI; BCE YIPaBIEHUE JOJKHO OBITh COPHEHTHPOBAHO Ha OalaHC MOTOKA JCHEKHON HAIMYHOCTH; CTAPaAThCS
YAEPKUBATbCS B JAHHOM MO3ZULIUH JI0 TEX T10P, TI0KA OHA IIPUHOCUT NPHUOBLIb; TIOCTENIEHHO CBOpauMBaTh OM3HEC

T') He0OXOIMMO CENaTh BCE YCHIIHS, YTOOB! M30aBUTHCS OT TaKOTO OM3HECA, I 4YeM CKOpee, TeM JIydIIe

Bonpoc 90:

Ioxa3aTb mpaBUIbHBIE OTBETHI

ITo monenu Shell/DPM M0XHO onpeennTs CTpaTeruyd HHBECTUPOBaHUsL. ONpeenTe Kakue BO3MOXKHBI CTPATEr Uy JJIsL TIO3ULIHN
«Ctpaternn cBepTHIBaHHS OM3HECa»:

Bapuanrtsl oTBeTa:

a) MHBECTUPYITE OCTOPOKHO U HEOONIBIIMMH HOPIMAMH, OyydH YBEPEHHBIM, YTO OTJa4ya Oy/leT CKOPOii, M IIOCTOSIHHO IIPOBOJHUTE
TIIATENBHBIN aHAJH3 CBOETO YIKOHOMHYECKOTO TOIOKCHHUS

0) TOCKOJIBKY MaJIOBEPOSITHO, YTO, TIOMagast B 3Ty MO3UIINIO, OpTaHM3aus OyeT MPOR0IKaTh 3apabaThIBATh CYIICCTBCHHBIN TOXO,
MOCTOJIBKY IIpeAIaraeMoit cTpaTeruei Oyaer He pa3BUBaTh JaHHBIM BUJ OM3HECA, a OCTApPaThCs PEBPATUTh (PU3NUECKHE aKTUBBI U
TI0JIOXKEHHE Ha PhIHKE B ICHEXKHYIO Maccy, a 3aTeM HCII0Ib30BaTh COOCTBEHHbIE PECYPCHI IJIsl OCBOCHUS 00JIee MEPCIIEKTHBHOTO
6uzHeca

B) HUKAKHX WHBECTUIUI; BCE YIPaBIEHUE JOJKHO OBITh COPHEHTHPOBAHO Ha OalaHC MOTOKA JCHEKHON HAIMYHOCTH; CTAPAThCS
YAEPKUBATbCS B JAHHOM MO3ZUIIUH JI0 TEX T10p, TI0KA OHA IIPUHOCUT NPHUOBLIb; TIOCTENIEHHO CBOpauMBaTh OM3HEC

T') He0OXOIMUMO CeNaTh BCE YCHIIHS, YTOOB! M30aBUTHCS OT TaKOTO OM3HECA, I 4YeM CKOpee, TeM JIydIle

5.4. IlepeyeHb BH/10B OLICHOYHBIX CPEACTB

1) BOIIpOCHI K 9K3aMeHY
2) TeMbl HayYHO-UCCIIEIOBATENBCKUX paboT
3) npumepHbIe 3a1a41

6. YHEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemasi 1utepaTypa

6.1.1. OcHoBHas1 JIMTepaTypa

ABTOpBI, COCTaBUTEH 3arnaBue W3naTenbcTBO, rox
JI1.1 [A6ayxapumos U. T, DHHAHCOBO-YKOHOMHMUYECKUN aHAIU3 Mocksa: OOO "Hay4Ho-u3maTeNbCKUil HEHTP
Becmanos M. B. XO3SHUCTBEHHON ACSATEILHOCTH KOMMEPYECKIX HUH®PA-M", 2019, URL:
OpraHu3aIyi (aHaJ U3 JEIOBON aKTUBHOCTH): http://znanium.com/catalog/document?
YuebHoe mocobue 1d=333489
JI1.2 | benonunues N.1., MogenupoBaHue yIpaBIeHUECKUX PELICHUN B Mocksa: OOO "Hay4HO-U31aTeNbCKUIT IEHTP
T'op6atkoB C.A. cepe 5KOHOMUKHU B YCTIOBHSAX NHOPA-M", 2019, URL:
HEeoIpeaeIeHHOCTH: MoHoTpadus http://znanium.com/catalog/document?
1d=355749
6.1.2. Jlono/HUTE/ILHAS JINTEPATYpa
ABTOpBI, COCTaBUTEIHN 3arnaBue W3natenscTBo, rox
JI2.1 [Hwuxudoposa E. B, KommnnekcHslil cTpaTernueckuil aHanus Mocksa: KnoPyc, 2019, URL:
nof pen., Epumosa O. | ycTOHIMBOTO pa3BUTUS SKOHOMHUECKHUX https://book.ru/book/932069
B., bacosa M. M., CyOBEKTOB: Y4eOHUK
VYmanos U. T'.,

Inaiinep O. B.

JI2.2 | Huxudoposa H. A., Crparernueckuit ananus 6usHec-npoueccos 3D. | Mocksa: Pycaiinc, 2020, URL:
Uzszyka T. B., JlaHHBIC, TUarHOCTHKA, neicTBUs: MoHorpadus | https://book.ru/book/939569
Munosugosa C. H.

6.2. DiieKTpOHHbBIE YueOHble U3JaHHUs M JJIeKTPOHHbIe 00pa3oBaTeIbHbIe pecypehl

31 | Kypuan Kommepcant'b. [Dnextponnslii pecypc] Pexxum noctyma : http://www . kommersant.ru.. - Pexxum goctyma:
http://www.kommersant.ru

22 | XKypuan Smart Money. [DnekTpoHHbIH pecypc] Pexkxum moctyna: http:// www.smoney.ru.. - Pexxum goctyma: http://
WWWw.smoney.ru

33 |T'azera Bemomoctn. [DnextporHSI pecypc] Pexum moctyma : http://www.sternstewart.com. - Pexwum moctyma:
http://www.sternstewart.com

6.3.1. JIunleH3MOHHOE ¥ CBOOO/IHO pacnpocTpaHsieMoe NporpaMMHoe o0ecrieyeHne, B TOM YHcjie 0Te4eCTBEHHOTro
MPON3BOJCTBA

6.3.1.1 | 7-Zip Apxusarop 7-Zip IlporpammHoe obecneuenue no auien3uu GNU GPL




6.3.1.2

Mozilla Firefox Bpaysep Mozilla Firefox ITporpammuoe obecnedenue no munersud GNU GPL

6.3.13

Google Chrome Bbpayzep Google Chrome IIporpammuoe obecneuenne o sunensun GNU GPL

6.3.1.4

Windows 10 Pro RUS Omneparanas cuctema — Windows 10 Pro RUS IMoamucka Microsoft Imagine Premium — Order
Ne143659 ot 12.07.2021

6.3.1.5

LibreOffice Oducusrit maket LibreOffice IIporpammuoe obecnieuenue mo nutieHsun GNU GPL

6.3.2. Ilepeuyens mpogeccHOHATBLHBIX 623 JAHHBIX H HHPOPMAIIMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1

KoncynpranT [mroc  http://www.consultant.ru

6.3.2.2

Kogekc — IIpodeccuonanbhele cipaBouHble cucteMsl  https://kodeks.ru

7. MTO (060opyn1oBaHue U TEXHHYECKHE CPEICTBA 00yUeHUs)

Ayn

HaumenoBanue

o

OcHarenne

301

ITomemenune as
MIPOBEACHUS
3aHATUMN
JIEKIIHOHHOTO
THIIA,
CEMUHApPCKOTo
THTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTalUH,
TEKYILIETo
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTalliu.

7-Zip
Google Chrome
LibreOffice

81 nocagouyHoe MecTo, MpenoaBaTeNIbCKOe MECTO, 10CKa,
MyJIbTUMeIUIHBIN poekTop (infocus), 3kpaH, nepeHOCHOH

HOYTOYK

302

ITomemenue misa
IIPOBEICHUS
3aHATHT
JIEKIIMOHHOTO
TUIA,
CEMUHAPCKOTO
TUTA, KyPCOBBIX
paboT (KypcoBbIX
MIPOEKTOB),
TPYIIOBEIX U
WHIMBUAYaTIbHBIX
KOHCYJbTALIHM,
TEKYILIEro
KOHTPOJISI U
IIPOMEXYTOYHOM
aTTeCTalUH.

7-Zip
Google Chrome
LibreCAD

92 HoCa0YHBIX MECTa, MPENoAaBaTeIbCKOE MECTO, I0CKA,
MyJIbTUMEIUITHBIH TpoekTop (infocus in2104), skpaH,
MIePEHOCHON HOYTOYK

303

ITomemmenue s
MPOBEICHUS
3aHATUN
JIEKIIMOHHOT'O
THIIA,
CEeMUHAPCKOTO
TUIA, KyPCOBBIX
paboT (KypcoBBIX
MPOEKTOB),
TPYIIIOBBIX U
WHMBUAYaIbHbIX
KOHCYJbTaLNH,
TEKYILETO
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTalnM.

7-Zip
Google Chrome
LibreOffice

79 mocago4YHBIX MECT, PETIOaBaTENILCKOS MECTO, H0CKa,
MYJIBTHUMEIUHHBIN TpoeKTop (epson eb-w7), 3KpaH,
TIEPEHOCHON HOYTOYK

227

ITomemnienue as
MIPOBEICHUS
3aHATHH
JIEKIIMOHHOTO
THIIA,
CEMUHAPCKOTo

7-Zip
Google Chrome
LibreOffice

24 mocaIouHBIX MECT, IPEMOAAaBaTENILCKOE MECTO, TOCKa,
MyJIbTUMEIUIHBIN TPOEKTOP (MEPEeHOCHOIT), TePeHOCHO

HOYTOYK




TUTA, KyPCOBBIX
paboT (KypCcoBBIX
IIPOEKTOB),
TPYIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJIbTAIIH,
TEKYIETO
KOHTPOJIS U
MPOMEKYTOUHOMN
aTTeCTalum.

230

[Tomemenwne nis
MIPOBEACHUS
3aHSATUMN
JICKIIHOHHOT'O
THIIA,
CEMHHAPCKOT0
THUIIA, KyPCOBBIX
padoT (KypcoBBIX
MPOEKTOB),
TPYIIIOBBIX U
WHIABUIYaTbHBIX
KOHCYJbTallUH,
TEKYILEero
KOHTPOJIA U
IIPOMEKYTOUHOM
aTTeCTalUu.

7-Zip
Google Chrome
LibreOffice

27 mocailouHbIX MECT, IPEToAaBaTeIbLCKOE MECTO, JOCKA,
MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MepEeHOCHOH

HOYTOYK

401

ITomemenue misa
MIPOBEACHUS
3aHATHN
JIEKLIHOHHOTO
TUIA,
CEMHHAPCKOI0
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOR),
TPYIIOBBIX U
WHIWBUAYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTpOJIA U
MIPOMEXYTOYHOM
aTTeCTalUHU.

7-Zip
Google Chrome
LibreOffice

60 mocaJoYHBIX MECT, MPETOAaBaTeIHCKOE MECTO, TOCKA,
MYJIBTUMEIUHHBIA TPOEKTOP (TIEPEHOCHOH ), TEPEHOCHOU

HOYTOYK

402

[Tomemenue mist
MIPOBEICHUS
3aHATUN
JIEKIIMOHHOT O
THTIA,
CEMUHapPCKOTo
TUNA, KyPCOBBIX
paboT (KypcoBBIX
TIPOEKTOB),
TPYIIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJbTallUH,
TEKYILEro
KOHTPOJIS U
MPOMEKYTOYHOMN
aTTecTaluu.

7-Zip
Google Chrome
LibreOffice

36 ocaoYHBIX MECT, MPET0JaBaTeIbCKOE MECTO, J0CKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK

403

[Tomemenune mis
MIPOBEACHUS
3aHATUMN
JIEKIIHOHHOTO
THIIA,
CEMUHAPCKOTo
THTIA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),

7-Zip
Google Chrome
LibreOffice

28 1mocalouHbIX MECT, IPENOAaBaTeIbCKOE MECTO, JOCKA,
MyJIbTUMEIUHHBIN TPOEKTOP (EPEHOCHOIT), TEPEHOCHO

HOYTOYK




TPYNIOBBIX U
WH/IMBUAYaIbHBIX
KOHCYJbTallH,
TEKYILEro
KOHTPOJIS U
MPOMEKYTOYHOMN
aTTecTaluu.

404

[Tomemenune as
MIPOBEACHUS
3aHATUMN
JIEKIIHOHHOTO
THIIA,
CEMUHAPCKOTo
THTIA, KyPCOBBIX
pabot (KypcoBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTaLUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTalliu.

7-Zip
Google Chrome
LibreOffice

75 mocaJ0YHBIX MECT, IPEI01aBaTeIbCKOe MECTO, JI0CKa,
MYJIbTUMEIUHHBIN TPOEKTOP (IEPEHOCHOIT), TEPEeHOCHO

HOYTOYK

406

ITomemmenue misa
MPOBEICHUS
3aHATHI
JICKIIMIOHHOTO
THIIA,
CEMUHAPCKOT0
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIOBEIX U
WHAMBUAYaIbHBIX
KOHCYJbTALINM,
TEKYILIEro
KOHTPOJISI U
IIPOMEXYTOYHOM
aTTeCTaluH.

7-Zip
Google Chrome
LibreOffice

52 mocaloYHbIX MECTa, PENoIaBaTeIbCKOE MECTO, TOCKA,
MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPEHOCHOH), IEPSHOCHO

HOYTOYK

407

ITomemenue s
MPOBEICHUS
3aHATUH
JIEKIIUOHHOT'O
THTIA,
CEeMUHAPCKOTO
TUIA, KyPCOBBIX
paboT (KypcoBBIX
MIPOEKTOB),
TPYIIIOBBIX U
UHAMBUAYaIbHBIX
KOHCYJbTallUH,
TEKyLIEro
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTAaIUH.

7-Zip
Google Chrome
LibreOffice

40 mocagouHBIX MECT, NIPETOIaBaTENbCKOE MECTO, JOCKa,
MYJIBTUMEIUHHBIN IPOEKTOP (TIEPEHOCHOH), IEPEeHOCHOH

HOYTOYK

408

[Tomemenune ais
MIPOBEICHUS
3aHATHH
JIEKITHOHHOTO
THIIA,
CEMUHApPCKOTo
THUTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOR),
TPYIIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTalUH,

7-Zip
Google Chrome
LibreOffice

30 moca0YHBIX MECT, PEI0/1aBaTeIbCKOe MECTO, J10CKa,
MYJIbTUMEIUIHBIN TPOEKTOP (IEPEeHOCHOIT), TePeHOCHO

HOYTOYK




TEKyLIEro
KOHTpOJISI U
IIPOMEKYTOUHOM
aTTeCTaluH.

409

[Homemenue nns
MIPOBEACHUS
3aHATHN
JIEKITMOHHOTO
TUIA,
CEMHHAPCKOIo
TUTIA, KyPCOBBIX
paboT (KypCOBBIX
MTPOEKTOR),
TPYIIOBBIX U
WH/IBUYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTallUH.

7-Zip
Google Chrome
LibreOffice

36 mocagOYHBIX MECT, MPETOAaBaTeIHLCKOE MECTO, TOCKa,
MYJIbTUMEIUIHBIN TPOEKTOP (MEPEeHOCHOIT), TEPEeHOCHO

HOYTOYK

410

JlaGoparopus
"AnanuTuKa U
TUpPOBU3ALAS
OusHec-
rporeccos".
[Homemenue nns
MIPOBEACHUS
3aHATUI
CEMHHAPCKOTO
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIOBEIX U
WHIMBUAYaIbHBIX
KOHCYJbTALINM,
TEKYIIEero
KOHTPOJISI U
IIPOMEXYTOYHOM
aTTeCTalUH.

Windows 10 Pro RUS

7-Zip

Google Chrome

Mozilla Firefox

LibreOffice

LibreCAD

Inkscape

Notepad++.
1C:IIpenmnpusitue 8. Komruiekr
Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Pro 2019
Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express
Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE

ZEAL

20 mocaIoYHBIX MECT, paboyee MEeCTO MPEeroAaBaTels

20 xommetotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
2666-8I'6/A-DATA SX6000LNP/AMD RADEON
Vega3/Realtek PCI-E GBE

20 monutopoB Samsung S24R350FHI 23.8"

20 xoMIIIeKTOB KiaBuatypa + Meiib (USB)

1 meympasnsemsrit kommyTatop TP-LINK TL-SG1024D

8. METOMYECKHE YKA3AHMUS U1 OBYYAIOIIIUXCS ITIO OCBOEHHUIO JUCHUIIJIMHBI (MOZY JIS)

B cootserctenu ¢ TpeboBannsamu @I'OC BO 1o HanpaBieHNIO TOITOTOBKH peai3anis KOMIIETEHTHOCTHOTO ITOIX0/1a
IpeaycMaTPUBAET UCTIONB30BAaHKE B yIeOHOM TpoIiecce aKTUBHBIX M MHTEPAKTUBHBIX ()OPM NPOBEICHUS 3aHATHIA (paz0op
KOHKPETHBIX 3a/1a4, IPOBEJeHUE OIMI-0IPOCOB, UCCIEI0BATENbCKUE PAOOTHI) B COYETAHUH C BHEAYIUTOPHON pabOTOM C LeIbI0
(hopMHpOBaHUS U pa3BUTHS NPO(ECCHOHATBHBIX HABBIKOB 00YJarOIITHXCH.

Y nenbHBIN Bec 3aHATHI, TPOBOJMMBIX B MHTEPAKTUBHOM (hopMe, COCTAaBIACT He MeHee 15 % ayIUTOpHBIX 3aHATHH (OIpeaenseTcs
®I'OC ¢ yuerom cnieuuduku OIIOIT).
JlexumonHnble 3anaTHs AonoiHsrorces [13 u pasnuanbiMu popmamu CPC ¢ yueOHOM 1 HaydHOH JIuTepatypoil. B mporecce Takoi
paboTHI CTYCHTHI MPHOOPETAIOT HABBIKY aHAIN3a M MHTEPIIPETAINU TEKCTOB TI0 METOIOJIOTHH U METOIMKE UCIUIIIAHEL.
Y4eOHsIit MaTepual 1o aucruminHe «CTpaTerndeckuil aHaau3 Ou3Hecay pasfeleH Ha IOTHYECKU 3aBepUICHHbIE YacTH (Pa3aensl),
HocJIe U3Yy4eHHMs!, KOTOPBIX PEeaycMaTpUBaeTCsl aTTecTalys B (JopMe IIMCbMEHHBIX TECTOB, KOHTPOJIBHBIX PadoT.




9. METOUYECKHE YKA3AHUSA OBYYAIOIUMCS IO BBINMOJHEHNIO CAMOCTOSATEJIBHOU PABOTBI

B cucreme o0yueHnss MarucTpoB O0JBIIOE 3HAYSHHE OTBOJUTCSI CAMOCTOATENILHON paboTe.

Metoandeckne peKOMEHIALNH 110 OPraHu3alul CaMOCTOSATENbHON paboThl cTyneHToB (nanee — CPC).

Llens MeToguuecknx pekomenaannii CPC — onpeennTs poib 1 MECTO CaMOCTOSITENIBHON PaboThI CTYICHTOB B y1€OHOM HPOIIEcCE;
KOHKPETH3HPOBATh €€ YPOBHU, ()OPMBI M BUIBL; 000OIINTE METOIBI M TIPHEMBI BBITIOJTHEHHUS ONIPECIICHHBIX THIIOB YIeOHBIX
3agaHui. 00BSICHUTS kpuTepun oueHnBanusa. CPC — mnanupyemas yueOHas1, yaeOHO-UCCIEOBATENIbCKAS, HAYIHO-
HCCIIe/I0BaTeNIbCKas paboTa CTY/ICHTOB, BBIIOJIHACMAs BO BHEAYUTOPHOE (2YIUTOPHOE) BPEMs [0 3aJaHHIO U TIPU METOJUIECKOM
PYKOBOJCTBE IIPEOaBaTellsi, Ho 6e3 ero HeloCPEACTBEHHOTO yIacThsl (BO3MOYKHO YaCTHYHOE HETIOCPEACTBEHHOE yIacTHe
MpeToaBaTelis IPH COXPAHEHUH BEAYIIEH PONIN CTYICHTOB).

Lensto CPC siBisiercst oBnazeHue GpyHaMeHTANbHBIMI 3HAHUAMH, TPO(ECCHOHAIBHBIMU YMEHUSIMU U HaBBIKAMH 110 IPOQHIIIO
OymyIei criennaabHOCTH, OIIBITOM TBOPUECKOH, HCCIIEIOBATENILCKON JIEATEIbHOCTH, Pa3BUTHE CAMOCTOSITEILHOCTH,
OTBETCTBEHHOCTH M OPTaHM30BaHHOCTH, TBOPUECKOTO MOAX0AA K PENICHHUIO ITpobireM ydeOHOro 1 Mpo(ecCHOHAIFHOTO YPOBHEA.
3agauu CPC:

1.cucremMaTn3anys ¥ 3aKperieHNe MOIYyICHHBIX TEOPETHYECKUX 3HAHUH U IIPAKTHYECKUX YMEHHUIT CTY/ICHTOB;

2.yray0iieHre U pacuIupeHHe TEOPETHUECKOM MOATOTOBKHY;

3.¢opMupoBaHTe YMEHHH HCIOIb30BaTh HOPMATHBHYIO, IPAaBOBYIO, CIIPABOYHYIO JOKYMEHTAIHIO U CHEIHATIBHYIO TUTEPaTypy;
4.pa3BUTHE I103HABATEIBHBIX CIIOCOOHOCTEI U aKTUBHOCTH CTYJCHTOB;

5.TBOpYECKOI HHUIINATHBEL, CAMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTH 1 OPTaHU30BaHHOCTH; ()OPMHUPOBAHHE CAMOCTOSATEIEHOCTH
MBIIIIEHHS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHMIO H CAMOPEAIN3aIIHN;

6.pa3BUTHE UCCIIEIOBATENbCKUX YMEHHIA;

7.McnoIb30BaHUE MaTepuaia, COOPaHHOTO M IOJIYYEHHOTO B X0JIe CAMOCTOSITENIbHBIX 3aHATUH HA NIPAKTHYECKHUX 3aHATUSX, IPH
HAIMCAHUH KYyPCOBBIX U BBITYCKHOH KBaTH(UKAINOHHOHN padoT, 11 3 (HheKTHBHOM MOArOTOBKH K HTOTOBBIM 3a4€TaM M 3K3aMeHaM.
Mertoznonormueckyto ocHoBY CPC cocTaBisieT 1esTeIbHOCTHBIHN MOX0], IPH KOTOPOM LieJIN 00y4eHHs OPHEHTHPOBAHEI HA
(opMHUpOBaHHE YMEHUH pelIaTh TUIIOBLIEC M HETUIIOBBIE 3a/1a4H, T. €. HA PEAJIbHBIC CUTYAI[HH1, B KOTOPBIX CTyAEHTaM HaJI0 IPOSIBUTh
3HaHUE KOHKPETHOH AUCIUILINHEL

CamocrostenbHas paboTa CTYZCHTOB B XOJI€ CEMECTpa SABISETCS BAXXHOW COCTaBHOM 9acThIO yaeOHOTO Iporecca 1 HeoOXxoamma
JUIS 3aKpETJICHUS U YIITyOJIeHHs 3HaHU, TOTy4eHHbIX B IEPHOJ CECCUU Ha JICKIMAX, IPAKTUUCCKUX U HHTEPAKTHBHBIX 3aHITHUX, a
TaKxKe JUIsl MHAUBUAYaIbHOTO N3Y4CHUsI AUCIUIUINHEI «CTpaTernyeckuii aHanu3 Ou3Heca» B COOTBETCTBUH C IPOrpaMMON U
PEKOMEH/I0BaHHOM JTUTEPATYpPOH.

CamocTostensHas paboTa BEITOTHACTCS B BU/E MMOJTOTOBKH JOMAIITHETO 3a{aHNs M COOOIIEHHUS M0 OTACIFHBIM BOIIPOCaM,
HaIlMCaHUE ¥ 3all[UTa HayIHO-NUCCIIE0BATEIILCKOTO TPOEKTA.

OcHOBHBIMH (POPMaMH CAMOCTOSITENBHON pabOThI CTYICHTOB 0€3 yJacTusl MpernojaBaTeliey sIBIsIOTCS

1.¢opMupoBaHIe M YCBOCHHE COJIEP)KaHMsI KOHCIIEKTA JICKITHH Ha 0a3e peKOMEHIOBAHHOI JIEKTOPOM yIeOHON JINTEPaTypEI,
BKIIOuast ”H(GOpMAIMOHHbEIE 00pa30BaTeNIbHBIE PECYPCHI (3EKTPOHHBIE YUeOHUKH, YIEKTPOHHbIE ONOIHOTEKH U 1Ip.);

2.Hanucanue pedeparos, scce; MOArOTOBKA K IIPAKTHYECKUM 3aHITHAM (TI0JrOTOBKA COOOIICHNUH, IOKIa10B, 3a1aHH);
3.cocTaBlIeHHE aHHOTHPOBAHHOTO CITFICKA CTaTell M3 COOTBETCTBYIONINX JKYPHAJIOB ITO OTPACIISM 3HAHHUH;

4.0BNa/IcHNE CTYCHTAMU KOHKPETHBIX yI€OHBIX MOAYJIEH, BEBIHECEHHBIX HAa CAMOCTOSTEILHOE H3YUCHNE,

5.monbop Martepuana, KOTOPbId MOXET ObITh UCIIOJIB30BaH JUIsl HAIMCAaHUs pehepaToB,; HOArOTOBKA MPE3CHTALINII;

6.cocraBieHHe IIIoccapys, KpOCCBOP/a 0 KOHKPETHOH TeMe;

7.MOATOTOBKA K 3aHATHSM, TIPOBOMMBIM C MCIIOIB30BaHNEM aKTUBHBIX (GOpM 00ydeHHs (KPYTIIbIe CTOJIBI, AUCITYTHI, IETIOBBIC
UTPBL);

8.aHanM3 IEJIOBBIX CUTYAIMi (MUHU-KEHCOB).

I'paHUIIBI MEXTy STHMH BUIAMH paObOT OTHOCHUTENBHEI, & CAMH BHJIBI CAMOCTOSTEIIEHOI PaOOTHI IepecekaroTcsl.

KonTposs kadecTBa BHIIOIIHEHUS JOMAITHEH (CAMOCTOSTENBHOM) pab0TEI MOXKET OCYIIECTBIISATECS C IOMOIIBIO YCTHOTO OIPOca Ha
JEKUUSX WM IIPAKTHYECKHUX 3aHATUSAX, 00CY)KACHHUS OATOTOBIEHHBIX HAYyYHO-NCCIIEI0BATENILCKUX ITPOEKTOB, TIPOBEICHHS
TECTUPOBAHHUS. Y CTHBIE ()OPMBI KOHTPOJISI IOMOTYT OLIEHUTH BlIaJIeHHE 00yJaromuMest )KaHPaMH HayqHOH peur (JUCKycCHs,
JICITYT, COOOIIEHNe, TOKIA U JIp.), B KOTOPBIX PACKPHIBACTCS YMCHUE CTYCHTOB IIepeAaTh HYKHYIO0 HH()OPMAITHIIO, TPAMOTHO
UCTIONB30BaTh SI3BIKOBBIE CPENICTBA, a TAKXKE OPATOPCKUE IPHEMBI U1 KOHTAKTa ¢ ayautopueil. [IncpMeHHbIe paboTh! TO3BOISIOT
OLICHUTH BJIaJICHUEC UCTOYHUKAMH, HAYYHBIM CTHIIEM M3JIOKEHHS, JUIsl KOTOPOT'O XapaKTEePHbI: JJOTHYHOCTh, TOYHOCTh TEPMHUHOJIOTHH,
0000IIIEHHOCTD M OTBIICYCHHOCTD.




