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IIporpammy coctaBui(u):

Penensent(br):

K9H, 3amecmumens HAYALIbHUKA OMOeNa o QUHAHCOBOMY U POHOOBOMY PUIHKY U JICUTULWHBIM NPOSPAMMAM YNPAGIEHUS IKOHOMUKU
AOMUHUCIPAYUU MYHUYUNATbHO20 00paszosanus 2opoo Kpacnooap , Makapenko FOnus I pucopvesna; 0sn, npog. kagedpvi
aKoHomuku u ynpaenenus gunuana Kyol'Y 6 e. Apmasup , Yapaxuan Koncmanmun Kapsnosuy

Paboyas mporpaMma QUCIMIUTAHEL
Crparernyeckuii anaan3 Ou3Heca

paspabotana B coorBercTBru ¢ ®T'OC BO:

®DenepanbHbIi TOCYIapCTBEHHBIH 00pa30BaTeIbHbIN CTaHAAPT BhICIIEr0 00pa30BaHUs - MarkuCcTpaTypa 10 HalPaBICHUIO
noarotoBku 38.04.08 dunaHck! ¥ kpeauT (npuka3 MunoOpaayku Poccun ot 12.08.2020 1. Ne 991)

COCTaBJICHAa HA OCHOBAaHWH Y4EOHOTO IUIaHAa!
38.04.08 duHaHCHI U KpEAUT
YTBEPKIIEHHOTO YU4€HBIM coBETOM By3a OT 29.03.2021 npotokon Ne 7.

Paboyas mporpamma o006peHa Ha 3aceaHu Kadeapsl
Kadenpa OusHec-nmpoueccoB 1 IKOHOMHUYECKOI 0e30NMacHOCTH

[Iporoxosn ot 06.03.2023 r. No 9

3aB. xaenpoit Marnunosa Tateana I'puroprena

CornacoBaHo ¢ npeacTaButTensiMu padorogarenet Ha 3aceqanun HMC, npotoxon Ne9 ot 17 anpens 2023 r.

Ipencenarens HMC npod. [TaBenko H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | AucunninHa HareleHa Ha pOpMHUPOBaHUE y CTYyACHTOB 0A30BBIX 3HAHUI, HABBIKOB U YMEHHI B 00JIACTH CTPATETHH
MOCTPOCHHUS U YIpaBIeHUs OM3HecoM, GOPMUPOBAHHE Y CTYJEHTOB CUCTEMHOTO NPECTaBICHUS O CTPYKType Ou3Hec-
MOJIEJIH, O €r0 OCHOBAX KaK TEOPETHIECKOH OTPACIIN yIPaBIEHUECKOTO 3HaHUS M (hopMax NpoeCCHOHAIBHOMN MPaKTHKH.

3ajauu: - IOHUMAaHHE CTYJCHTAMU CTPYKTYpbl OM3HEC-MOJEINH, HEOOXOAUMOCTH MOCTPOSHHSI OM3HEC-MOJEINH MIPU CO3JJaHUH HOBOTO
Ou3Heca, peopraHU3aliy CyIIECTBYIOIIET0 OM3HECa;

- IOTy4YeHUE CTyACHTaMH MPAKTUIECKUX 3HAHUH 1 HABBIKOB IIOCTPOCHUS OM3HEC-MOJENH;

- O3HaKOMIIEHHE O00y4aeMbIX C COBPEMEHHBIMHM OM3HEC-MOAENAMH IOCPEJCTBOM IPOBEAEHHsS MacTep-KIaccoB MpeacTaBUTENei
peasbHOTO OH3HECa,;

- (opMupoBaHHE 3HAHWH, HABHIKOB M YMEHHH CTYIEHTOB, HEOOXOMMMBIX I MX Oymymeidl mpodecCHOHAIBHOW NEeSTENFHOCTH U
JanbHelnero caMmoo0pa3oBaHus Kak pyKOBOJUTENEH U CENUATICTOB OpraHu3aluil pa3IMyHoro TUIA.

2. MECTO JUCIIIJIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMABbI

Hwkn (pazmen) OIT: | b1.0

2.1 | TpeGoBaHus K NpeABAPUTEIHLHOI MOATOTOBKE 00Y4ar0Ierocs:

2.1.1 | OxoHOMUYeCKUit aHanu3 (IIPOJIBUHYTHIH YPOBEHB)

2.2 | JucuuniauHbl (MOAY/IM) U MPAKTHKH, JJIA KOTOPBIX OCBOEHHE JAHHOM JUCHUILUIMHBI (MOAY/I51) HEO0OX0IUMO KAK
npeaiiecTBymoLIee:

2.2.1 | Yopasnenue 3QPpeKTUBHOCTHIO OU3HECA

3. P OPMUPYEMBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUKEHUSA
1 IJIAHHPYeMbIe Pe3yIbTaThl 00y4eHHs

YK-1: Cioco6eH ocymecTBJASITh KPUTHYECKHA aHAIN3 MPOOJIEMHBIX CATYallHil HA OCHOBE CHCTEMHOTO TO/IX0/1a,
BbIpa0aThIBAThH CTPATETHIO JIeiiCTBUIA

YK-1.1: Ananu3upyeT npod1eMHYI0 CHTYallHI0 KAK CHCTEMY, BBIAIBJISIS €€ COCTABJISIIONINE U CBSI3H MEKIY HUMU

3HaThL

Yposens | | Ha MUHUMaNbHOM YpOBHE 3HA€T METOIOJIOTUI0 CUCTEMHOTO MOAX0/1a K H3y4E€HHIO CIIOXKHBIX 00BEKTOB B cdepe
SKOHOMUKH ¥ ()HAHCOB

VYposenb 2 | Ha cpemHem ypoBHE 3HaE€T METOIOIOTHIO CHCTEMHOTO MOIX0/1a K U3yHIECHHUIO CIIOXKHBIX 00BEKTOB B Chepe IKOHOMUKHU
u (puHAHCOB

Yposens 3 | Ha BBICOKOM ypOBHE 3HAET METOIOJIOTHIO CUCTEMHOTO TIOAX0/]a K U3YYEHHUIO CIIOKHBIX 00BEKTOB B c(hepe IKOHOMUKH
1 (PMHAHCOB

Ymernb

VYpoeens | | Ha MHHUMAaJIBHOM YPOBHE yMEET MPUMEHSTH METOAOIOTHIO CHCTEMHOTO IOAX0AA ISl UCCIICAOBAHUS KOHKPETHBIX
00BEKTOB B chepe IKOHOMHUKH U HHAHCOB

VYposens 2 | Ha cpeHeM ypoBHE yMeeT MPUMEHATh METOIOJIOTHIO CHCTEMHOTO TIOIX0/1a TS UCCIIEIOBAHUS KOHKPETHBIX
00BEKTOB B chepe IKOHOMHUKH U (HHAHCOB

Yposens 3 | Ha BBICOKOM ypOBHE yMeET IPHUMEHSATh METOAOIOTHUIO CHCTEMHOTO MOIX0/1a AJISl UCCIIEA0BAHMS KOHKPETHBIX
00BEKTOB B chepe IKOHOMHUKH U (PUHAHCOB

Baanerhb

VYposens 1 | Ha MUHMMaIIBHOM YpOBHE BiIajieeT HHCTPYMEHTAMH M IPUKIAAHBIMH (B T.4 HH()OPMALMOHHBIMH) PECYPACMU LIS
HCCIICIOBAaHMS M aHAIN3a CIIOKHBIX O0BEKTOB B chepe IKOHOMHUKH 1 (HHHAHCOB

VYposens 2 | Ha cpemHeM ypoBHE BiajieeT HHCTPYMEHTAMH 1 NIPHUKJIATHBIMA (B T.9 HH(QOPMAIIMOHHBIMHI) PECypacMH IS
HCCIIEJOBAaHUS U aHAIN3a CIOXKHBIX 00BEKTOB B chepe IKOHOMHUKHU U (HUHAHCOB

Yposens 3 | Ha BBICOKOM ypOBHE BlaJieeT HHCTPYMEHTAMH U NPHUKIAJHBIMH (B T.4 HH()OPMAIMOHHBIMHU) PeCypacMu st
HCCIICIOBAHNS U aHAIN3a CIIOXKHBIX 00BEKTOB B c(epe IKOHOMHUKU M (PUHAHCOB

YK-1.2: Onpenesier npo6esisl B nHGopManun, He00X0IMMO¥ A5 pellleHusI MPo0JIeMHOI CUTYyallMd, H TPOEKTHPYET
MPONECCH] IO UX YCTPAHEHHIO

3Harthb

Yposens | | mpoGens! B nHGOpMAaIiK, HEOOXOUMOHN JUTSI pPEIICHNS TPOOIEMHOM CHUTyalny, ¥ MIPOEKTHPYET MPOIIECCHI IO MX
YCTpaHEHHIO

Ymern

Yposens | | mpuMeHSATH Ipobensl B HHGOPMAIMU, HEOOXOAUMOIL IS peleH s MPOOIEMHON CUTYAIUH, X IPOEKTUPYET MPOLECCH
10 UX YCTPaHECHUIO

Baanernb

VYpoBeHb | | HABBIKaMH MPUMEHEHHUS TPOOEITBI B HH(POPMAIIMU, HCOOXOAUMOI IJIsl pelIeHHs IPOOJIICMHON CUTYAINH, U
MIPOCKTHPYET MPOIIECCHI TT0 X YCTPAHCHHIO

VYK-1.3: KpuTuuecku olleHUBaeT HAIe:KHOCTh HCTOYHUKOB HH(poOpMaluu, padoTaeT ¢ npoTUBOpeunBoii nHGopmanuei us
Pa3sHbIX HCTOYHHKOB

3HaThL




YposeHs | | HaAEKHOCTH UCTOUYHUKOB HH(POPMANNH, pabOTaeT C MPOTHBOPEUUBOI HHPOPMALHEH U3 pa3HbIX HCTOUHHKOB

Ymers

YposeHs | | IpUMEHSATH HaAEKHOCTh UCTOYHUKOB MH(DOPMAINH, paboTaeT ¢ MPOTUBOPEUNBON HH(POPMAITHEl U3 Pa3HBIX
HCTOYHUKOB

Buagern

VYpoBeHs | | HaBBIKAMH NPUMEHEHUS HaJIGKHOCTH HCTOYHUKOB MH(POPMaLMHK, paboTaeT ¢ MPOTHBOPEUNBOM HH(pOpMaleil u3
Pa3HBIX HCTOYHHKOB

YK-1.4: Pazpa6aTbiBaeT U cofepKaTejIbHO apryMeHTHPYeT CTPATeruio peuieHusi NpoodJeMHOI CUTyallul HA OCHOBE
CHCTEMHOI0 U MeKIUCIHIITUHAPHBIX MOIX010B

3HaThL

ypOBeHL 1 | CTPATCTUIO PCUHICHUA HpO6J’IeMHOﬁ CUTyallU! Ha OCHOBE CUCTEMHOT'O U MEXKIAUCHTUIUIMHAPHBIX MTOAXO0I0B

Ymernb

Yposens 1 | MIPUMEHSTH CTPATETHIO PEUICHHUS TPOOIEMHON CUTYAIlMK Ha OCHOBE CUCTEMHOTO M MEXKIUCIUTUIMHAPHBIX MTOIX0/I0B

YK-1.5: HcnoJb3yeT JJOTHKO-METO0/10THYECKU i HHCTPYMEHTAPHIl /ISl KPUTHYECKOH OLICHKU COBPEMEHHbIX KOHLeNLMii B

cBOeil mpeIMeTHOI 06J1acTH

3HaTh

VYpoBenb 1 | IOrMKO-METONOJOTMYECKUM HHCTPYMEHTAPUM JJI KPUTHUECKON OLIEHKU COBPEMEHHBIX KOHUENLNN B CBOEH
IpeAMETHON o0nacTu

Ymern

VpoBeHb | | IpUMEHATH TOTUKO-METOAONOTMYECKUI HHCTPYMEHTAPHI Il KPUTUYECKON OLIEHKH COBPEMEHHBIX KOHLEMIUN B
CBOCH TpeIMETHOH 00IacTi

Baanernb

VpoBeHb | | HABBIKAMU IIPUMEHEHUS JIOTMKO-METOJOJIOMMYECKOr0 MHCTPYMEHTAPUS AJIs1 KPUTUYECKOM OLIEHKH COBPEMEHHBIX
KOHIICTIIIUH B CBOEH NPEIMETHOH 00IacTH

OIIK-2: Crioco0eH NpUMeHATh NPOABUHYTbIC HHCTPYMEHTAIbHbIC MeTObl IKOHOMHYEeCKOro H GHHAHCOBOIO AHAJIN3A B
NPHUKJIAAHBIX ¥ (MJIM) (PyHIAMEHTATBHBIX HCCIeJOBAHUSIX B 00/1acTH (PMHAHCOBBIX OTHOLIEHHUI, B TOM YHCJIe €

HUCMOJb30BAHUEM MHTECIEKTYAJbHbIX l/Il-l(l)OpMauﬂOHHO-aHaJ’II/lTM‘leCKl/IX CHCTEM;

OIIK-2.1: Od0.1agaeT 3HAaHUSAMH O NPOJABUHYTBIX HHCTPYMEHTAJIBHBIX METOAAX IKOHOMHYECKOro H (PUMHAHCOBOI0 AHAJIN3A B
00/1acTH GUHAHCOBBIX OTHOLICHMIA

3HaTh

VYposens | | Ha MEHUMAaIBbHOM ypOBHE 00JIalacT 3HAHUSMU 00 HHCTPYMEHTaX M METOJaX SKOHOMHYECKOT0 U (PUHAHCOBOTO
aHanM3a B 001aCT (PMHAHCOBBIX OTHOIIEHUH

Vposens 2 | Ha cpennem ypoBHe 001anaet 3HaHUSIMU 00 HHCTPYMEHTAX M METO/IaX SKOHOMHYECKOT0 ¥ (JMHAHCOBOTO aHAJIN3a B
o0acti GUHAHCOBBIX OTHOIICHHI

VYposens 3 | Ha BbICOKOM ypoBHE 00J1afaeT 3HAHUSIME 00 MHCTPYMEHTAX U METOJIaX IKOHOMUYECKOTO U (PMHAHCOBOTO aHAJIN3a B
obnacTé (PUHAHCOBBIX OTHOIICHUI

Ymers

VYposens | | Ha MEHUMAaIbHOM YpOBHE yMeeT IPUMEHSATh HHCTPYMEHTHI M METObI SKOHOMUYECKOTO U (PMHAHCOBOTO aHANIN3a Ha
KOHKPETHOM 00BEKTE

VYposens 2 | Ha cpenHem ypoBHE yMeeT IPUMEHATh HHCTPYMEHTBI M METO/IbI SKOHOMUYECKOT0 U (PUHAHCOBOrO aHAIN3a Ha
KOHKPETHOM 00BEKTe

VYposens 3 | Ha BEICOKOM ypOBHE yMeeT IPUMEHATh HHCTPYMEHTHI M METO/IBI 3KOHOMHYIECKOTO U (PITHAHCOBOTO aHAIM3a Ha
KOHKPETHOM 00BEKTe

Baagersb

VYposens 1 | Ha MUHUMabHOM YpOBHE BaJeeT METOIUKON CTPATErMYECKOT0 aHaIN3a AeITeIbHOCTH MPEeANpUsITUil B chepe
(hMHAHCOBBIX OTHOILIECHUH

Vposens 2 | Ha cpenHem ypoBHe BllaJieeT METOAUKOM CTPAaTETHUECKOTO aHAIN3a AESTEIILHOCTU NPeANpHATHI B chepe
(DFHAHCOBBIX OTHOLICHUH

VYposens 3 | Ha BEICOKOM ypOBHE BIIa[Ie€T METOIUKOH CTPATErMIECKOT0 aHAJIM3a ACATEIbHOCTH IPEIIPHATHH B chepe
(MHAHCOBBIX OTHOIIEHUI

OIIK-2.2: PajoTaeT ¢ HAMOHAJLHBIMYU U MEKIYHAPOIHBIMHU 023aMH TAHHBIX C HEJBI0 MOMCKA HEOOX0AMMOH HH(poOpMaITUK
00 YKOHOMHUYECKHX SIBJEHUAX H NMPOoIeccax, HA OCHOBE MPUMeHeHHs COBPEeMEHHBIX TEXHHK U METOIHK

3HaThb

VYpoBeHb | | ¢ HAMMOHANBHBIMU ¥ MEXYHAPOJHBIMH Oa3aMHU JaHHBIX C IEIIbIO MOMCKa HE00X0IUMOM HHpopMaIuu 00
SKOHOMHYECKHX SBJICHHSX U MpoIieccax, Ha OCHOBE MPUMEHEHHUSI COBPEMEHHBIX TEXHUK U METOJIUK

Ymern

YpoBeHb | | IPUMEHSTH ¢ HATMOHANBHBIMU H MEXYHAPOJHBIMH 0a3aMHU JaHHBIX C IEJbIO MOMCKa HE0OX0IUMO# nH(popMauu 00
SKOHOMHYECKHUX SBICHHUSX U MIPOLIECCAX, HA OCHOBE MIPUMEHCHHUS COBPEMCHHBIX TEXHUK M METOIHK

Baagersp




Yposens 1

HaBBIKAMH HCIIOIB30BAHUS C HAIIMOHATBHBIMH U MEKAYHAPOAHBIMU 0a3aMu TaHHBIX C LIEbI0 MOUCKa HEOOXOIMMOi
HHGOPMAIIUU 00 SKOHOMHYECKHX SIBICHHUSIX M MPOIIeCccaX, Ha OCHOBE MPUMEHEHHUS COBPEMEHHBIX TEXHUK U METOHK

OIIK-2.3: IIppMeHsieT Ha IPAKTHKE HHTEJIEeKTyaJbHble HHPOPMAIMOHHO - AHAJUTHYECKHE CHCTEMBbI IIPH NPOBEICHUH
NPHUKJIATHBIX H/WIH PyHIaMEHTANBHBIX HCCIeI0BAHUI B 00/1acTH (PHAHCOBBIX OTHOLICHUH NPH PelleHUH NPAKTHYEeCKUX

3aga4

3narthb

Yposens 1 MHTEJUIEKTYaIbHbIe HH()OPMAIIMOHHO - aHATUTHYECKUE CUCTEMBI IPY MPOBECHUN PUKIATHBIX U/HITH
(byHIaMEHTANbHBIX HCCIIEI0BAHHI B 00J1aCTH (PMHAHCOBBIX OTHOIICHUH MPH PEIICHUH MPAKTHYSCKHUX 3124

YMerh

VYposens 1 MPUMEHSTh UHTEIICKTYaIbHbIC HHPOPMAITMOHHO - aHATUTHYSCKHE CUCTEMBI MPH MPOBEACHUH MTPUKIIAAHBIX H/UITH
(GyHIaMEHTATBHBIX HCCIICIOBAHIHA B 00JIaCTH ()UHAHCOBBIX OTHOIICHUH MPH PEIICHUN MPAKTHYSCKHUX 3212

Baagern

Yposens 1 HaBBIKAMHU TIPUMCHEHHSI HHTEIUIEKTYaIbHbIE HH()OPMAIIMOHHO - AaHATUTHYECKUE CUCTEMBI TIPH MPOBEICHUT

IPUKITAIHBIX W/ (QyHIaMEHTAIBHBIX HCCIICIOBAHIH B 001aCTH (PMHAHCOBBIX OTHOIICHHUH IIPH PEIICHUN
IIPAKTUYECKUX 3a]a4

OIIK-2.4: O6padaTpiBaeT CTATUCTHYECKYIO HHPOPMALUIO U TOJYYAeT CTATHCTHYECKH 000CHOBAHHBbIE BHIBO/IbI
HEeOOX0IMMbI€e NMPH PelleHHH MPAKTHYECKUX 32124

3HaTh
VYpoBeHb | | cTaTUCTHYECKYIO HHPOPMALIUIO M MOTyJaeT CTATUCTUICCKA 000CHOBAaHHBIE BHIBOJIBI HEOOXOMMBIC MTPH PEIICHUH
MPAaKTUIECKUX 33724
Ymern
YpoBeHb | | IPUMEHSTH CTATUCTUIECKYIO HHPOPMAIUIO M TIOTYYaeT CTATUCTUIECKH 0OOCHOBAaHHBIE BEIBOIBI HEOOXOAMMBIE TIPU
peIlIeHNH MPAaKTHUECKUX 33134
Baapers
VYpoeens | | HABBIKAMHU IPUMECHEHHS CTATUCTUYCCKOI HH(POPMALIUK U MTOTYYaeT CTATHCTHYCCKA 0OOCHOBAHHBIC BHIBOIBI
HEOOXOANMBIE TIPU PEIICHUH PaKTHIECKHUX 3a1a4
4. CTPYKTYPA U COAEP KAHME JUCHUIIJIMHbBI (MOAYJIS)
Kon HaunmeHoBaHuUe pa3/1e10B U TeM /BU] Cemectp | YUacoB | Komneren- | Jlureparypa m 3.1. pecypesl | [Ipakr
3aHATHSA 3aHATHA/ / Kypc 137074 . TIOAT.
Pazgen 1. Pasgen 1. Crparernyeckmnii
aHaJam3
1.1 Tema 1. IHCTpyMEHTHI CTPAaTErMYeCKOro 1 2 OIIK-2.1 JI1.1JI1.2J12.1 J12.2
ananmza /JIex/ OIIK-2.2
OIIK-2.3
OIlK-2.4
YK-1.1 VK-
1.2 VK-1.3
YK-1.4 VK-
1.5
1.2 Tewma 1. IHCTpYMEHTBI CTPaTErH4E€CKOT0 2 2 OIIK-2.1 JIT.1JI1.2J12.1 J12.2
ananmsa /IIp/ OIIK-2.2 313233
OIIK-2.3
OIIK-2.4
YK-1.1 VK-
1.2 VK-1.3
YK-1.4 VK-
1.5
1.3 Tema 2.busHec-cTpaTerus U MOUCK 2 2 OIIK-2.1 JIT.1JI1.2J12.1 J12.2
KOHKYPEHTHOTO npeumytiectsa /IIp/ OIIK-2.2 2122 33
OIIK-2.3
OIIK-2.4
YK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5




1.4 Tewma 3. Kopnoparusnas crpaterus /Ilp/ 2 2 OIIK-2.1 J1.1 J11.2J12.1 J12.2
OIIK-2.2 313233
OIIK-2.3
OIlK-2.4
VYK-1.1 VK-
1.2 YK-1.3
VK-1.4 VK-
1.5
Paznen 2. Pa3nen 2. BuzHec-moaenb:
CYIIHOCTb, AHAJIN3, BLIOOD
2.1 Tema 1. busHec-Moemnb: CBsI3b € 2 2 OIIK-2.1 JI1.1 JI1.2J12.1 JI2.2
ApPXUTEKTYpPOH, aHaIHU3 CYIECTBYIOLINX OIIK-2.2
HOAX0J0B, YBOIIONUS MOJICIIH OIIK-2.3
ouzHeca /Jlex/ OIIK-2.4
VK-1.1 YK-
1.2 VK-1.3
YK-1.4 VK-
1.5
2.2 Tewma 2. [Toxgxox k aHaU3y OM3HEC- 2 2 OIIK-2.1 JI1.1 JI1.2J12.1 JI2.2
Mopenel «Business model OIIK-2.2 313233
navigator» /IIp/ OIIK-2.3
OIIK-2.4
VK-1.1 YK-
1.2 VK-1.3
YK-1.4 VK-
1.5
2.3 Tema 3. Cxema ananuza «I[latrepn 2 2 OIIK-2.1 JIT.1JI1.2J12.1 J12.2
pemennii 4 Wy T'upotpa, Hetecun. OIIK-2.2 212233
CrpaTeruveckue pucKku 1o OIIK-2.3
A.CauBotcku. /TIp/ OIlK-2.4
VYK-1.1 YK-
1.2 YK-1.3
YK-1.4 VK-
1.5
2.4 Tema 4. Ananu3 OU3HEC-MOJICIIN: 2 2 OIIK-2.1 JIT.1 J11.2J12.1 J12.2
noxaxoasl A.OcrepBanbaepa u C.brnanka OIIK-2.2
/JTex/ OIIK-2.3
OIlK-2.4
YK-1.1 VK-
1.2 YK-1.3
YK-1.4 VK-
1.5
Pasgen 3. ipyrue Buabl padoThl
3.1 CamocrosrenpHas pabora /Cp/ 1 34
32 Koncynprammm /Cp/ 2 85
33 KonTtaktHas pabora Ha arrectanuu (B 2 0,3
nepuox sx3.ceccuit) /KAD/

5. OHEHOYHBIE MATEPHAJIBI

5.1. KouTpoabHbIe BONPOCHI U 3aJaHUS

HpI/IMepHHﬁ NEPEYCHb BOIIPOCOB AJI MOATOTOBKU K 9K3aMCHY

e AR o e

IlonsaTHE «CcTpaTerus», ypoBHH CTPATETHi.

Ipouece popMUpOBaHHs CTPATEIHH OPraHU3ALNH.
XapakTepucTHKa U 1IeJT aHaJu3a BHEIIHEH CpeJbl OpraHu3aIi.
PEST — ananu3 mMakpocpesl OpraHu3aiu.

AHanu3 o0miell cuTyallud U KOHKYPEHLUH B OTpaciy.
CrpaTernyeckuii aHaau3 BHYTPEHHEH Cpelibl OpraHu3aluy.
Texnomorus SWOT — ananuza.

Metoa npoeKTUpOBaHHS TPOQPIIS CPellbl OPTaHU3AINH.

MeTto KiIr04€BBIX BOIIPOCOB.

Oo6nacTu BBIPaOOTKH CTPATETHH.

OCHOBHBIE CTpaTETUU PA3BUTH OpPraHU3aLUU.

Llermouku LeHHOCTEH: COAEp)KAaHUE U HAIpPaBJICHUE HUCIIOJIb30BaHUS.




13. Co3aHne KOHKYPEHTHBIX MPEUMYIIECTB.

14. OlLieHKa KOHKYPEHTHOT'O CTaTyca OpraHHU3alliH.

15. CyIHOCTh W NPHHIMITEI TEXHOJIOTHH MOPT(ETHHOTO aHAIN3a.

16. TexHonorusa NOCTPOECHUS TOBAPHOM cTpaTeruu Ha ocHoBe Marpulsl BKT'.

17. TexHOoJOorHs MOCTPOEHUSI TOBApHOM CTpaTerud Ha ocHoBe Marpuisl McKinsey.

18. bazoBble MozeNnu CTPaTErnuecKoro MmIaHUPOBAHUS.

19. ba3oBble MOAEIHN CTPATErMYECKOIO YIIPaBJICHUS.

20. OcHoBaHUS AT Pa3pabOTKH CTPATErMYECKUX U3MEHEHUI U MOHATHE «CTPATErMYecKOrO pa3phIBay.
21. Mertozb! ympaBieHHs CTIOHTAHHBIMH U3MEHEHUSAMH.

22. CrpaTernyeckoe yrpasJieHHE B TOCYIapCTBEHHBIX OPTaHM3AIMAX M KOMMEPYECKHX CTPYKTYpax.
23. CoBpeMeHHbIE 0COOEHHOCTH IIPUMEHECHHUS CTPATeTHUECKOro ympasieHus B Poccum.

24, CyIIHOCTb MOHITUI CTpAaTeTHUECKOe yIMpaBieHUE, CTPATErnuecKoe MBIIUIEHHE, CTPAaTerusl.

25. Oco0EeHHOCTH OCHOBHBIX MOJXO/O0B K CTPAaTErHueCKOMY aHAIH3Y.

26. CyILHOCTb MOHSTUS CTPATETUUECKUN aHAIH3.

27. Knaccugukamnus BUIOB aHaidu3a U CTPATETUUYECKOTO aHAIM3a.

28. OCHOBHBIE IPUHLMIIBI CTPATETMYECKOrO aHallM3a, ero Leld U (YHKIHH.

29. Ponb cTparernueckoro aHanmza B ACSTEILHOCTH KOMITAHHH.

30. Ponb cTparermueckoro IIaHUPOBAHUS B AEATENBHOCTH KOMIIAHUH.

31. B3auMocCBsI3b CTpAaTErHyeckoro ynpaBlIeHUS M CTPATETHUECKOr0 MapKeTUHTA.

32. CyIHOCTh OKpYXKaromied cpeapl GupMsbl.

33. OOBEKTHI CTPAaTETHYECKOTO aHAIN3a BO BHYTPEHHEH M BHEIIHEH cpere (GHPMEL.

34. BnusHue okpyxarommeit cpega GUpPMBI Ha CTPaTETHUECKUI aHAIU3.

35. Hcrounukn nHdopManny, UCIoIb3yeMble Ul CTPaTErMYeCKOro aHaN3a.

36. Mertoms! cOopa HHGOPMALINH, HCHONB3yeMBIEe Ul CTPATeIHIeCKOro aHaM3a.

37. INonstue, ey, 0OBEKTH, MOKA3aTEIW, OCHOBHBIEC NIPEUMYIIECTBA U HEAOCTATKM aHAJIN3a MOTECHIMANa KOMIIAHUH.

5.2. TeMbl NUCbMEHHBIX PadoT

TeMBI HaAy9HO-HCCIIEAOBATEILCKUX MPOEKTOB!

. MeToapl, HcHONb3yeMble A BBIABICHUS UHIUBUIYaIbHBIX KOHKYPEHTOB.

. KoHnenmus oneHky MHAMBUAYAIbHBIX XapaKTEPUCTUK KOHKYPEHTOB.

. AHanM3 OCHOBHBIX KOHKYPEHTOB.

. OueHKa TUYHOCTHBIX Ka4EeCTB PYKOBOAUTEICH KOHKYPHUPYIOIINX (GrpM.

. XapaKTepUCTHKa BHELTHETO OKPY KEHHs OpPTraHU3allku.

. Ocyl1ecTBIEHHE CTPATETNYECKOTO JIUIEPCTBA.

. CoBpeMeHHBIE METO/IBI aHAIHN3a MaKPOCPE bl OPraHU3AINH.

. CoBpeMeHHBIH CTpaTerHuecKuii aHau3 KOHKYPEHTOB OpraHU3aI|H.

. Beiienienune cTpaTernyeckux rpymn KOHKYPEHTOB OpraHU3aLUH.

10. Ctparerndyeckuii aHaau3 rpymnnbl KOHKYPEHTOB.

11. KorkypeHTHast 60pp6a 1 OCHOBHEIE METO/BI U3ydEHUsI (PUPM-KOHKYPEHTOB.

12. CtpaTernueckue BbITO/bl OT HATUUUSI KOHKYPEHTOB.

13. ®yHKIMA B POITH PYKOBOAMTEIS B pa3pabOTKe M PeaTH3auy CTPATETHUSCKUX PEIICHHH.

14. OcHOBHBIE THIIBI CTPATETHH KOHKYPEHTHOMH 00pb0b!. [IpHHIIUIEI BEIOOpaA CTpaTeruii 1 OCHOBHEIE IIPABHIIA €€ IPOBEACHMUS.
15. AHann3 KOHKYPEHTHOTO PEUMYILECTBAa IKOHOMUYECKOr0 CyObeKTa ((PUpMBI, peroHa, CTPaHBI).

16. OrieHKa KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH.

17. Onpenenenyue KOHKYPEHTHBIX IPEUMYIIECTB NIPEIPUATHS.

18. CymHocTb 1 K1accuuKanus KOHKYPEHTHBIX CTpaTeruil opraHu3aiid. Y CIOBUS U PUCKH UX IPUMECHEHHUS.
19. Mcnionb3oBaHue CTpaTeruil At COXpaHeHUs: KOHKYPEHTOCIIOCOOHOCTH.

20. OueHka KOHKYPEHTHBIX IO3ULUI U BO3MOXKHBIX JIeHICTBUI CONEPHUYAIOIUX KOMITAaHUH.

21. OnpeneneHne KIFOUEBBIX (PaKTOPOB KOHKYPEHTHOTO yCIIeXa.

22. Ctpareruu pa3BUTHs HEMAaTEPUAIBbHBIX aKTUBOB ISl 00eCIIeYeHUs] KOHKYPEHTOCIIOCOOHOCTH.

23. OcobenHOCTH (HOPMHUPOBAHMS KOMIICTSHIIMH MPEANPHATHS Ul 00eCIIedeHNsI KOHKYPEHTOCTIOCOOHOCTH.
24. KoHKypeHTHOE NPENMYIIECTBO OpTaHM3alHH: CIIOCOOBI ()OPMHUPOBAHUS M COXPAHCHHSI.

O 001N Nk~ W —

5.3. ®oHA OLEHOYHBIX CPEACTB

3ananue 1. AHanu3 MakpoOKpyKEHUSI OpraHU3aLuu.
1. CocTaBUTH MaKCHMAJIBHO MOJIHBIH MepeueHb (aKTOPOB CONUATBHOTO U SKOHOMHUUeckoro cermenToB PEST-monenn.
2. Beibpathb B kauecTBe 00beKTa aHanu3a 2 KoMrnaHui. COCTaBUTh COLMANBHBIA 1 3KOHOMUYECKHH MTPOMUITH A1 BHIOPaHHBIX
KOMIIaHU.
3. Pe3ynmbTathl cocTaBieHus MpOQuIs cpenbl 000CHOBATH B BHIE dcce 00BEMOM 1-2 cTpaHUIIBL.
PexomeHmauu Asst KOTHUECTBEHHON OTHOCUTENBHOM OLIEHKH BaXKHOCTHU JUI OPTaHU3AIMHU OTAETIBbHBIX ()aKTOPOB MAKPOOKPYKEHUS
OpraHHU3aIM1 MOXKHO HCIIOJIb30BATh METOMUKY «COoCTaBlIeHHs poduis eé cpensl. JlaHHAast METOMKA TIPEACTABISETCS B BULE
CJI/TYIOIIETO AJITOPUTMA: - OTIPEIEITNTh MAKCHMAIFHO BO3MOXKHOE YHCIIO (JAKTOPOB, KOTOPBIE MOTYT BO3ACHCTBOBATh HA
OpraHu3aIHIO; - SKCIIEPTHO OMPEAECIUTh BaYKHOCTh KAXKI0T0 (hakTopa A oTpaciu (3 — cuibHas, 2 — yMepeHHas, 1- cnabas); -
9KCIIEPTHO ONIPEAENUTH BIMSHNE Ha OpPraHU3alnIo Kaxaoro ¢akropa (3 — cuinbHoe, 2- yMepeHHoe, 1 — craboe, 0 — oTcyTcTBHE
BIIMSTHUSA); - OTIPEICITNTE HAIIPaBICHHOCTh BO3JICHCTBUSA HA OpraHm3anuio (+1 momoxuTensHas, -1 oTpunaTensHas); - OIpeneTuTh
UHTETPAIBHYIO OLIEHKY JAHHOTO (haKkTopa ITyTEM MEPEMHOXKCHNUS MTOIYUCHHBIX PaHee 3KCHEPTHBIX OLICHOK; - PE3YIIbTAaThl CBECTH B
Tabmnuy.
3aganue 2.
AHaNI3 MUKPOOKPYKECHHS TIPS IIPUSITHSL.




A) M3y4uTh MOTEHLIMAN IOCTABIMKOB, C LIeNbI0 o0ecriedenus Oonpleii 2pGekTHBHOCTH OpraHu3aliy, ONTUMHU3AINH 3aTpaT U
Ka4yecTBa MPOAyKTa. J[Jist OlleHKH, CpaBHEHHUS M BHIOOpA MOCTABIIMKOB MOXKHO BOCIIOJIL30BAThC HH(OpMaIHei 06 00bemMax
MOCTABOK, KPETUTOPCKOM 3aJJ0JDKEHHOCTH W HAPYIICHUSIMH JJOTOBOPHBIX 0053aTEIBCTB.

B) yctaHOBHTB, KaKoil MPOIYKT NpeANPUSITHS HanOonee BOCTPeOOBaH MOKYNATeIIMH, CIIPOTHO3UPOBATh 00BEMBI IIPOAAK,
HACKOJIBKO JIOSITbHBI K (PpHpMe MOTPEOUTENH, BBIICIUTD MIEPCICKTUBHBIX [T Opranu3anuu nokymnareneii. [Iposectn ABCananus,
KOTOPBIH MpEICTaBIIET COOO0M JeTIieHHE TIOKYyMaTeJIeH Ha OCHOBE aHAIN3a CYMMBI BRIPYYKH OT PO KaXI0ro U3 HUX.
HToroByro oleHKy MOTpeOUTENEH MOYKHO TIPOBECTH, UCTIONIB3YS MOKa3aTeNn 00beMa MPoaaxK, NeOUTOPCKOi 3a10KEHHOCTH U
HapYIIEHUSIMH JJOTOBOPHBIX 00513aTENBCTB.

3amanue 3: BeiOpats B kauecTBe 00BEKTa aHAJII3a OPTaHU3AIMIO M IPOBECTH aHAJIN3 BHYTPEHHEH CPEIIbl, CAETaTh BEIBOIBI.
IIpoananu3upoBaTh AMHAMUKY 3aTPaT HA IPOU3BOJACTBO U pealIM3alUio MPOAYKIMY B LIEJIOM U 110 3yieMeHTaM. M3yuuts u3MeHeHue
CTPYKTYPHI 3aTpaT B Pa3pes3e 3JIEMEHTOB.

3amanne 4. BeiOpats B kKauecTBe 00beKTa aHAIHM3a OPTaHU3ANNIO U 1aTh OIEHKY AMHAMUKE 3aTpat Ha 1 py0. MpoxyKIwH, padorT,
YCIIYT.

3amanue 5. OxapakTepu30BaTh PHHAHCOBYIO YCTOHYMNBOCTH OPraHU3aIluK C TIOMOIIHIO OTHOCHTENIFHBIX MoKa3arenei. Jlath oleHKy
WX TMHAMHUKU U B CONOCTaBJICHUH C HOPMATUBHBIMU 3HAUCHHUSIMH.

3ananue 6. BeiOpath B kauecTBe 00bEKTa aHAIHM3a OPTraHU3ANUI0 H IIPOAHATH3NPOBATH JHHAMUKY 000paudBaEMOCTH 3aI1acoB,
NeOUTOPCKOHN M KPETUTOPCKOH 3aJ0JDKEHHOCTH. J]aTh OIIEHKY ONepanioHHOMY B (PUHAHCOBOMY IUKITY.

3ananue 7. BoiOpath B KauecTBe 00bEKTa aHAIN3a OPraHU3aLMIO U IPOAHATIN3UPOBATh SKOHOMUYECKYIO PEHTa0eIbHOCTh U
(haKkTOpPBI Ha Hee BIUAIOIINE OpPraHU3aluy Ou3Heca.

3ananue 8. BriOpaTh B KauecTBe 00BEKTa aHATN3a OPraHU3aluIo OM3Heca U MPOBECTH MOJTANHO CTPATETHUECKUI aHATU3.
PesynbTaThl aHam3a 000CHOBATH B BUJIE 3cCE 00BEMOM 2-3 CTPaHUIIBL

3amanue 9. BriOpats B kauecTBe 00bEKTa aHAIM3a OPTaHU3ANNI0 M IIPHMEHHTH MOJeTH: Moels MaKCHMHU3auy IprOsUTH. Moaens
MaKCUMHM3aLUU MpoJaX. MoJieslb MaKCUMHU3aIuK pocTa. Moienb MaKCUMH3aLuH 100aBIeHHON ctouMocTd. Mozensb
yHpaBIEHYECKOTO MOBe/ICHUs. Pe3ynbraTel 000CHOBATH B BHJE 3¢cce 00beMoM 2-3 cTpanuiibl. [IoAroTOBUTH OKIIA] O BEIOOpE
Han0oJee Lenecoo0pa3HOi MOAEIH ISl HCCIIEyeMOi OpraHu3aIin.

3amanue 10. BeiOpats B kauecTBe 00BEKTa aHAJII3a OPTaHU3AIMIO M IPUMEHHUTE TOPT(HENIBHBIA aHAIH3, BRIOPATh JIS HCCIeIyeMOon
opranu3zaiuy HauboJee 1esecoo0pa3Hyto MaTpHIly CTpaTerHyeckoro aHaiausa. Pe3ynpTaTtel 000CHOBAThH B BUZE 3cce 00beMoM 1-2
CTPaHUIIBI.

Bomnpoc 1:

IToxa3aTh npaBUIBHBEIE OTBETHI

CrpaTerust opraHu3alnuy 3To:

BapuanTts! oTBeTa:

a) AeATEeTBHOCT OPTaHMU3AIMU B ONIPEIETICHHOHN CTpaTernuecKoil 30He X03sHCTBOBAHMS (OIPEICIICHHBIN CETMEHT PHIHK;

6) mpaxTHUecKoe UCTIONb30BAaHHE METOMOJIOT MU CTPATETUUECKOTO YIPaBICHNUS;

B) F€HEpaNIbHbIN II1aH AEHCTBUMH, ONpeNeNAIOIUIA IPHOPUTETHI CTPATETMYECKHX 3a/1ad, PECYPCHI U MTOCIE0BATEIbHOCTD 1IAroB 110
JOCTI)KEHHIO CTPATETHIECKUX IIeTIeH;

r) obecrieueHne BEIPAOOTKY ACHCTBUH AT JOCTIDKEHHUS LeNeil OpraHu3aIiiy U CO3JaHue YIPaBICHIECKUX MEXaHU3MOB
peanu3aiyu 3TUX JeUCTBUIl dyepe3 CHCTeMY MIaHOB.

Bomnpoc 2:

[ToxasaTh npaBUIBHBIE OTBETHI

Crpaterus ynpaBieHHs IepCOHANIOM OpPraHU3alluu, IPOU3BOJICTBOM, (PUHAHCAMU U CTPATErHH B APYTUX cepax AesSTeNbHOCTH 3TO:
BapuanTs! oTBeTa!

a) QyHKIMOHANBHAS CTPATETUS

6) OusHec-cTpaTerus

B) KOpIOPaTUBHAsI CTPATETHs

T) CTpaTerus

Bomnpoc 3:

IToxa3aTb npaBUIbHBIE OTBETHI

I'enepanbHbIi 1aH JEHCTBUH, OMPEAENAIOMINI MIPUOPHUTETHI CTPATErNYECKUX 3a/]1a4, PECYPChI M IOCIIEI0BATENBHOCTD IIAr0B MO
JIOCTHKEHHIO CTPATErMUECKUX 1ieJIel — 3T0:

Bapuanrts! oTBeTa:

a) QyHKIMOHAJbHAs CTpaTerys

0) OusHec-cTpaTerus

B) KOPIIOPAaTHBHAS CTPATETHS

T) CTpaTerus

Bormpoc 4:

IToka3aTh MpaBHIIEHBIC OTBETHI

CrpaTterus opraHU3alUH B ONPEIEICHHON CTpaTernIecKol 30He X035 CTBOBaHMUS (OIIpeAeIeHHbIH CETMEHT PhIHKA) — 3TO:
BapuanTs! oTBeTa!

a) GyHKIMOHAIBHAS CTPATETUs

6) OusHec-cTpaTerus

B) KOPIOPAaTHUBHAS CTPATErus




T) CTpaTerus

Bomnpoc 5:

IToka3aTh mpaBHILHBIC OTBETHI

Crpaterus noapasaeiaeHus o IPOU3BOACTBY OBITOBBIX XOIOAMIFHIKOB MHOTOOTPACIEBON 3IEKTPOTEXHIUECKOH OPTraHN3aIny —
9TO:

BapuanTts! oTBera:

a) QyHKIMOHANBHAS CTPATETUS

6) OusHec-cTpaTerus

B) KOPIOPAaTUBHAs CTpaTErus

T) CTpaTerus

Bonpoc 6:

IToxa3aTb MpaBUIIbHBIE OTBETHI

Kak Ha3pIBaeTCsl JaHHBIN 3Tall B pa3BUTUU METOJOJIOIMU CTPATETNYECKOTO YIIPABICHUS: «PEAKTUBHAS aJaNTalys, KoTopas
HanOoJiee eCTECTBEHHA VI OpraHU3alnH, HO TpeOyeT MHOTO BpPEMEHH Ha OCO3HAHNE HEN30EeKHOCTH N3MEHEHHMH, BEIPAOOTKY HOBOM
CTpaTeruy U aanTaIuIo K Hell CHCTEeMBbD»

Bapuants! oTBeTa:

a) JOJITOCPOYHOE IITAHUPOBAHHE

0) YmpagsiieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHHEM

B) YIIpaBieHHEe Ha OCHOBE NPEIBUICHUS U3MEHEHUH

r) YrpaBieHue Ha OCHOBE TMOKHMX 3KCTPEHHBIX PELICHUH

Bomnpoc 7:

IToxa3aTh npaBUIBHBIE OTBETHI

Kak Ha3pIBaeTCs JaHHBIN 3Tall B pa3BUTUH METOJIOJIOIUU CTPATETHUYECKOr0 YIIPABICHHUS: «HAYaId BO3HUKATh HEOXKUAAHHBIE
SBJICHUS ¥ TEMIT I3MEHEHUH YCKOPHIICS, OTHAKO HE HACTOIBKO, YTOOBI HeJIb3s OBIIO BOBPEMS IIPEITYCMOTPETh OYAyIIHE TeHICHIIUH
U OTIPEIEITNTh PEaKIUIO Ha HUX ITyTeM BBIPAOOTKH COOTBETCTBYH IEH CTPATErHH (CTpaTerHuecKoe INIAaHUPOBAHNUE )
BapuanTs! oTBeTa:

a) JOJArOCPOYHOE IIIAHUPOBAHKE

0) YmpagiieHre Ha OCHOBE KOHTPOJIS 32 UCTIOTHEHHEM

B) YTpaBieHHE Ha OCHOBE NPEIBUICHUS U3MEHEHUI

r) YropaBieHue Ha OCHOBE TMOKHMX SKCTPEHHBIX PEeLICHUH

Bomnpoc 8:

[ToxasaTh npaBUIBHBIE OTBETHI

Kax HazpIBaeTCsl JaHHBIN ATall B pa3BUTHU METOJIOJIOTHH CTPATErHYECKOro YIIPaBIECHHS: «CKIIAJIbIBAETCS B HACTOSILEE BpEMs], B
YCJIOBUSIX, KOT/1a MHOTHE Ba)KHBIE 33/1a4l BO3HUKAIOT HACTOJIBKO CTPEMUTENIBHO, YTO X HEBO3MOXKHO BOBpPEMsI IIPELYCMOTPETh
(cTparerndeckoe yIpapieHHE B pealbHOM MaclITade BPEeMEHH )»

Bapuanrts! oTBeTa:

a) JJOJArOCPOYHOE [IAHUPOBAHKE

0) YnpasieHre Ha OCHOBE KOHTPOJIS 32 HCIIOTHEHUEM

B) YTpaBiieHHE Ha OCHOBE NPEIBUICHUS N3MECHCHUIH

) YrpaBieHue Ha OCHOBE TMOKHX SKCTPEHHBIX PEeLIeHU

Bompoc 9:

[ToxazaTh npaBUIBHBIE OTBETHI

Ecnu 6ymymiee MoxeT ObITh IPEACKa3aHO ITyTeM SKCTPANOISIIUN UCTOPHUECKU CIOXKUBIIUXCS TEHACHIMI POCTa, TO 3TO:
Bapuants! oTBeTa:

a) CTpaTermdeckoe IIaHNPOBAHUE

0) cpeaHeCpOYHOE TUIAHMPOBAHUE

B) IOJITOCPOYHOE MJIAHUPOBAHHE

T) Ipyroit oTBeT

Bomnpoc 10:

IToxa3aTh npaBUIBHBEIE OTBETHI

Ecnu Ba>kHOE MECTO OTBOJUTCS aHAIM3Y MEPCIEKTHB OPraHU3ali1, 3a1a4eil KOTOPOTO SBJISIETCS BLISICHEHUE TeX TeHACHIUH,
OITaCHOCTEW, BO3MOXKHOCTEH, a TakKe OTICTBHBIX YPE3BBIUAHBIX CUTYalHi, KOTOPHIE CIIOCOOHBI H3MEHUTH CIIOKHMBIITHECS
TEHJCHINH, TO 3TO:

BapuanTs! oTBeTa:

a) CTpaTEerMuecKoe IIAHUPOBAHUE

0) cpeaHecpOYHOE TUIAHMPOBAHUE

B) JONTOCPOYHOE INTAHUPOBAHUE

T) Ipyroit oTBeT

Bomnpoc 11:

[ToxasaTh npaBUIBHBIE OTBETHI

DBOJIIOLIMOHHOE PAa3BUTHE U3 CTPATErHYECKOT0 MJIAHUPOBAHHS, KOTOPOE COCTABIISIET €0 CYIIHOCTHYIO OCHOBY, 9TO:
BapuanTts! oTBera:

a) CTpaTermyecKoe IIaHNPOBAHUE

0) cpeaHecpOYHOE TUIAHMPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHHE

T) CTpaTerHYecKoe yIpaBIcHUE

Bonpoc 12:

IToxa3aTb MpaBUIIbHBIE OTBETHI




Pe3ynbpTaT aHaMM3a CUIBHBIX U CIA0BIX CTOPOH OPTraHM3allH, a TaKKe OMpeIeNICHUs BO3ZMOXKHOCTEH U MPENITCTBHN ee pa3BUTHS,
3TO:

Bapuants! otBeTa:

a) CTpaTermueckoe IIaHNPOBAHUE

6) cTparerus

B) CBOT — ananu3

T) CTpaTerudecKoe yIpaBIeHUE

Bompoc 13:

IToka3atb IpaBUIILHBIC OTBETHI

3apaHee CIDTAaHUPOBAHHAS PEAKIM OPTaHU3AINH Ha M3MEHEHHUS BHEITHEH cpelbl — 3TO:

Bapuanrtsl oTBeTa:

a) CTpaTeruyecKoe IaHupOBaHUe

0) cTparerus

B) CBOT — anamm3

T) CTpaTerHyecKoe yIpaBlIeHUE

Bompoc 14:

ITokazaTh mpaBUIEHBIC OTBETHI

Kro cumraer, 4To cTpaTerus JOJDKHA: COACPIKATh SICHBIC LIEJIH, JOCTIDKCHNE KOTOPHIX SBIISCTCS PEUIAIOINM IS 00IIero uexoaa
JieT1a; TOJ/IeP>KMBATh MHUIMATHBY; KOHIIEHTPUPOBATH ITIABHBIC YCUIIHS B HY)KHOE BPEMSI B HYy)KHOM MECTe; IPelycCMaTpUBATh TaKyO
rHOKOCTb OBEJEHHSI, YTOOBI HCIIOJIB30BaTh MUHIMYM PECYPCOB ISl JOCTHKEHHSI MAKCUMAaJILHOTO PE3y/IbTaTa; 0003HAYaTh
CKOOPANHUPOBAHHOE PYKOBOJICTBO; IIPEAIIONATraTh KOPPEKTHOE PACIINCAHUE ACHCTBHI; 00eCIeYMBaTh TApaHTHPOBAHHEIE PECYPCHI?
Bapuanrts! oTBeTa:

a) Munnebepr

6) Ksun

B) [Toptep

r) MakKunceit

Bompoc 15:

[ToxasaTh npaBUIIBHBIE OTBETHI

Kto cumraer, 4to cTparerus 3T0: CTpaTerus — IIaH ASHCTBHUIM; CTpaTerus — MPUKPHITHE, T.€. JEHCTBUS, HAlleICHHBIE HA TO, YTOOBI
HEPEXUTPUTH CBOUX NPOTUBHUKOB; CTPATETUsl — IOPSIJIOK JICHCTBUM, T.€. IUIAH MOXET OBITh HEpeallu3yeM, HO TIOPSIIOK JICHCTBUH
JIOJDKEH OBITh 00ecIieueH B JIF0OOM CITydae; CTpaTeryst — HO3UIHS B OKPY)KAIOIIEH cpejie, T.€. CBA3b CO CBOUM OKPY)KECHHEM;
CTpaTeryst — IepCIeKTHBA, T.€. BUACHUE TOTO COCTOSHHSA, K KOTOPOMY HaI0 CTPEMHUTHCS?

BapuanTs! oTBeTa:

a) Munneoepr

6) Ksun

B) [Toptep

r) MakKunceit

Bomnpoc 16:

[ToxasaTh npaBUIBHBIE OTBETHI

Yt0 3TO 32 OIpe/iesIeH)e CTPATErHYecCKOro MEHEPKMEHTA: «BBIPAKEHHUE 11EJIH, KOTOPOE MO3BOJISIET JIETKO OTIIMYUTh JaHHBIH OM3HEC
OT JPYTUX MOJOOHBIX eMy QUpM»?

Bapuants! oTBeTa:

a) [Torenmman

6) Cuena

B) LleneBble ycTaHOBKU

r) Muccus

Bomnpoc 17:

IToka3arb IpaBUIILHBIC OTBETHI

UYro 3TO 3a ONpeeNeHHe CTPATETMIeCKOT0 MEHEDKMEHTA: «JIOJATOCPOYHBIE PE3yNbTaThl, KOTOPBIE CTPEMUTCS IOCTHYb OPTaHN3aIHs
JUISL OCYIIIECTBIICHUS CBOSH MUCCUI»?

BapuanTs! oTBeTa:

a) [Torennman

0) Cuena

B) LleneBble ycTaHOBKH

r) Muccus

Bomnpoc 18:

IToxa3aTe npaBUIbHBIE OTBETEHI

Yt0 37O 3a OINpe/eNIeHIEe CTPAaTeTHYeCKOr0 MEHEPKMEHTA: «MCTOYHUK ()OPMHUPOBAHHSI KOHKYPEHTHOTO TPEHMYIIECTBA
opraHu3anun»?

Bapuants! oTBeTa:

a) [ToreHmman

0) Cuena

B) LleneBble ycTaHOBKH

r) Muccus

Bompoc 19:

IToka3aTb mpaBHIIEHBIC OTBETHI

UYro 370 3a onpeeneHNe CTPATETHIeCKOr0 MEHEKMEHTA: «IIapaMeTphl OTpaciiel, ppIHKOB M Makpocpena Om3Heca»?

BapuanTs! oTBeTa:




a) [ToreHmman

6) Cuena

B) LleneBble ycTaHOBKH

r) Muccus

Bomnpoc 20:

IToka3aTh mpaBHIEHBIC OTBETHI

UYro 370 3a ompeeneHne: «KOMIUIEKC He TOJIBKO CTPATErHIEeCKUX YIIPABICHUSCKUX PELICHHH, OTPEIeIMIONINX JOITOBPEMEHHOE
pa3BUTHE OpraHU3alMK, HO U KOHKPETHBIX JIEHCTBHH, 00ECIIeUNBAIOIINX OBICTPOE pearupoBaHKe MPEANPHUATHS HA N3MEHEHHE
BHEIITHEH KOHBIOHKTYPBI, KOTOPOE MOKET MOBJICYb 32 COO0H HEOOXOIMMOCTh CTPATETHYECKOTO MaHEeBpa, IEPECMOTP Liesieit u
KOPPEKTHPOBKY OOIIIEro HAIPaBICHUS Pa3BUTH)?

Bapuanrtsl oTBeTa:

a) CTpaTernyeckoe IAaHNPOBAHUE

0) cTparerus

B) CTPaTeTHUECKUN MEHEPKMEHT

T) CTpaTerHyecKoe yIpaBlIeHUE

Bompoc 21:

ITokazaTh mpaBUIEHBIC OTBETHI

UYro 3TO 3a onpeeneHNe CTPATETHIeCKOr0 MEHEKMEHTA: «IIPOIIECC, TOCPEICTBOM KOTOPOTO OCYIIECTBIISCTCS B3aUMOACHCTBHE
OpraHM3alHHU C e€ OKPY)KCHHEM»?

BapuanTs! oTBeTa:

a) CTpaTernuecKoe TIaHNPOBAHUE

6) ctpaTerus

B) CTpATerHYECKUN MEHEPKMECHT

T) CTpaTerHYecKoe yIpaBJICHUE

Bonpoc 22:

Ioka3aTh npaBHIbHBIC OTBETHI

CrpaTern4eckoe yrpaJIeHHE — 3TO YIIPABJICHHE B COLMATBHO-9KOHOMIYECKHAX CHCTEMAaX, I'/Ie BBIICISIIOTCS (DyHKIMOHANbHAS,
TPOIIECCHAsI ¥ AIEMEHTHAs CTOPOHBL. Eciii «ynpaBieHmne paccMaTpHBaeTCsi Kak COBOKYITHOCTE BHIIOB JICSITEIIEHOCTH,
HaIlpaBJICHHbIX Ha JOCTH)KEHUE ONPEJIeTIEHHBIX PE3yJIbTaTOBY, TO KaKasi TO CTOPOHA yIpaBJIeHHs?

Bapuants oTBeTa:

a) QyHKIMOHANTbHAS

0) mporueccHast

B) DJIEMEHTHAS

T) Apyras CTOpOHa

Bonpoc 23:

INoka3arb NpaBUIIbHBIE OTBETHI

CrpaTern4eckoe yrnpasJiIeHHE — 3TO YIIPABJICHHE B COLUATBHO-KOHOMHYECKHAX CHCTEMAaX, IIe BBIICISIOTCS (PyHKIMOHANbHAS,
TpOLIECCHAsI ¥ AIEMEHTHAs CTOPOHBL. Eciti «B e€ paMkax ympaBJieHHE pacCMaTPHBACTCs KaK AEHCTBHUS MO BBIBICHHIO U
paspemeHuro mpobem, T.e.IPOIecc MOATOTOBKY U IMPHHATHSA PEIICHUID, TO KaKas 3TO CTOPOHA YIIPAaBICHUS?

BapuanTs! oTBeTa:

a) QyHKIMOHATbHAS

0) mpoteccHast

B) DJIEMEHTHAS

T) Apyrasi CTOpOHa

Bomnpoc 24:

INoka3arh npaBUIIbHbIE OTBETHI

CrpaTernveckoe yrpasJieHHe — 3TO YIIPABJICHHE B COLMATBHO-I)KOHOMHUYECKHUX CHCTEMAX, IJI¢ BBIICISAIOTCS (DyHKIMOHATbHAS,
TPOLIECCHAsI U AIIEMEHTHAs CTOPOHBL. ECIN «yImpaBieHne paccMaTpuBaeTCs Kak ACATEIBHOCTD 0 OpraHM3alli B3aUMOCBS3CH
OIIpeeIEHHBIX CTPYKTYPHBIX SJIEMEHTOBY, TO KakKasi 3TO CTOPOHA yIPaBIICHUS?

Bapuanrts! oTBeTa:

a) QyHKIHOHATbHAS

0) mporeccHast

B) 2JIEMEHTHAS

T) apyras CTOpoHa

Bompoc 25:

[ToxazaTh npaBUIBHBIE OTBETHI

MO>KHO BBIIEIUTH YETHIPE YPOBHSI 3HAHUH, COCTABIISIOIINX METOAOJOTHIO CTPAaTErnueckoro ynpaeieHus. Ecin paccMarpuBaercst
YPOBEHB «Ia€T NOHUMaHUE OOIINX TTOIXO0/I0B, IIPHHIHUIIOB, (OPM OpraHH3alUH CHCTEMBI. DTOT YPOBCHb 00Pa3yIOT HAYKH: TCOPHS
CHCTeM, KHOCPHETHKA, TEOPHUs OPTaHU3AINH | JIP.», TO 3TO YPOBCHbH?

Bapuants! oTBeTa:

a) KOHKPETHAsl METOOJIOTHs HAayK

0) METOIOJIOTHSI, METOTUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPABICHUS

B) obmedunocodckuii

T) oOIIeHaYYHBII

Bompoc 26:

IToka3aTb mpaBHIIEHBIC OTBETHI

MO’KHO BBIICIUTH YETHIPE YPOBHSI 3HAHHUH, COCTABJISIOIINX METOAOJIOTHIO CTpaTernueckoro ynpaeieHus. Ecin paccMarpuBaercst
«COBOKYITHOCTh 3HaHUI1 00 YIIpaBJIeHHH B COLUATBHO-IKOHOMHYECKUX CHCTeMax (CTaTHCTHKA, MCHEIXKMEHT, COLIMOJIOTHS, TIPaBo,




MaKpOIKOHOMHKA, MUKPO’KOHOMHKA, TEOPUS YIIPABIEHHS H P.)», TO 3TO yPOBEHB?

Bapuants! oTBeTa:

a) KOHKPETHAsl METOIOJIOTHS HayK

0) METOmONIOTHSA, METOIUKA U TEXHOJIOTHUSI CTPATETHUECKOTO YIPABICHUS

B) obuedunocodcekuit

T) OOIICHAYYHBIH

Bonpoc 27:

IToxa3aTh npaBUIBHBIE OTBETHI

MO>HO BBIIETUTh YETBIPE YPOBHsI 3HAHUH, COCTABIIAIOIINX METOHOJIOTHIO CTPATeErMYeCKOro ynpasnenus. Eciu Ha
paccMaTpHUBaeMOM YPOBHE «yIpaBJieHHE Hanboee MPHOIIDKEHO K IPAaKTHIECKOH esITeIFHOCTH 1 IIPU3BAHO Pealli30BaTh
JOCTHKEHHS APYTHX HAYK)», TO 3TO YPOBEHH?

BapuanTs! oTBeTa:

a) KOHKpETHasi METONOJIOTHs HayK

0) METOZOJIOTHS, METOIMKA 1 TEXHOJIOTHS CTPATETHYECKOTO YIPABICHUS

B) oOmedunocopckuit

T) OOIICHAYYHBIH

Bomnpoc 28:

[Toxa3aTh npaBUIBHBIE OTBETHI

MO>HO BBIJIETUTH YETHIPE YPOBHS 3HAHUH, COCTABIIAIOMINX METOIOJIOTHIO CTPAaTeErHYecKoro ynpasneHus. Eciu Ha
paccMaTpUBaeMOM YPOBHE «COBOKYITHOCTb B3IJISI0B, 3HAHUII O SIBICHUSX OKPYXKAIOIIET0 MUPa. DTOT YPOBEHb 00pa3yloOT TAKUE
HayKH Kak (umocodus, MaTeMaTHKa, TEOpHs HHPOPMAIUHU U IP.», TO 3TO yPOBEHH?

Bapuanrts! oTBeTa:

a) KOHKpETHasi METOA0JIOTHs HayK

0) METOIOJIOTHSI, METOIUKA U TEXHOJIOTHS CTPATETHYECKOTO YIPaBICHUS

B) obmedmnocop ek

T) 00OLIeHAYYHBIH

Bompoc 29:

[ToxasaTh npaBUIIBHBIE OTBETHI

[IpuHIMOBI CTPATETHYECKOT0 MEHEKMEHTA — 3TO OCHOBHBIE IPaBUIA AESTENBHOCTU OPTaHU3aLUH IS JOCTHKEHHS
nocTaBleHHbIX Leneil. Kak HaspiBaeTcs qanHbli npuHnun «Opranusanus, 1eHCTBYIOIAs B AMHAMUYHBIX YCIOBHUSX BHEIIHEH
CpeJibl, ToJDKHA 00J1aIaTh €IMHCTBOM IIeJIel, HHTEPECOB M IPUHIUIIOB YIPABICHUN»?

Bapuants! oTBeTa:

a) Paznenenue tpyna

6) DKOHOMHUYHOCTh U 3PPEKTUBHOCTH

B) EnnHcTBO HanpasneHus

) Brigenenne fOMUHAHTHI pa3BUTHA

Bompoc 30:

IToka3aTb mpaBHIIEHBIC OTBETHI

[IpUHIMIBI CTPAaTErMYIECKOTO MEHEPKMEHTA — 3TO OCHOBHBIE IIPABHIIA AEATENBHOCTH OPTaHM3AIUH IS JOCTIDKEHHS
noctasiieHHbIX Leneil. Kak Ha3piBaeTcs gaHHbIi npuHiun «lIpuMeneHne nocTUKeHuil CHCTEMHOT0, CUTYallMOHHOTO MTO/IX0/I0B,
HayKH O 4eJIOBEUECKOM ITOBE/ICHUH K YIPaBICHHUIO U ()OPMHUPOBAHNIO OPTraHU3aLMH JUIsl JOCTIDKeHHs e nenel. OnpeneseHue Ha
0a3e HAyYHOTO aHAM3a JYYIINX CIIOCOOOB BBHITIOTHEHUS 3a1aw1»?

Bapuanrtsl oTBeTa:

a) Paznenenue tpyna

0) DKOHOMHYHOCTE | 3()(HeKTHBHOCTD

B) EnnHcTBO HanpaBieHus

r) Hayunocts

Bompoc 31:

[ToxasaTh npaBUIIBHBIE OTBETHI

[IpuHIMOBI CTPATETHYECKOT0 MEHEKMEHTA — 3TO OCHOBHBIE IPaBUIA AESTENBHOCTU OPTaHU3aLUH IS JOCTHKEHHS
nocTaBleHHbIX Leneil. Kak HaspiBaeTcst qanHbli npuHnun «OnpeneneHne NepcneKTHBbI, KOTOpas OTKPBIBACTCS Mepes
OpraHM3aIeil ¢ TOYKH 3pSHUS POCTa, HOPMBI IPHOBLIH, CTAOMIBHOCTH ¥ TEXHOJIOTHH; BBIICIICHHAE HA 3TOH OCHOBE CTPATETMIECKUX
30H XO35ICTBOBAHUS U CTPATErMUECKUX XO35HCTBEHHBIX LIEHTPOB)?

BapuanTs! oTBeTa:

a) Pasnenenne tpyna

6) DKOHOMHYHOCTE U 3()(HEeKTHBHOCTD

B) EnuHcTBO HanpaBieHus

) Brienenue 10MUHAHTBI pa3BUTHA

Bomnpoc 32:

[ToxasaTh npaBUIBHBIE OTBETHI

[IpuHIMOBI CTPATErHYECKOro MEHEIPKMEHTA — 3TO OCHOBHBIE IIPaBUIa AESTENbHOCTU OPraHU3aLUH IS JOCTHXKEHHS
nocTaBJIeHHBIX 1eneil. Kak HazpiBaeTcst nanHbIH npuHIun «Pa3paboTka U peaan3anus CTPaTerny OpraHU3aluy CTPOUTCS HCXOAS U3
MMEIOIINXCS PECypCOB U HaIleJIeHa Ha MPEBBIIICHHE Pe3yIbTaTOB HA/l 3aTPAaTaMH B ONIPEAEIEHHOM [UIAHOBOM TTEpHOIE»?
Bapuanrts! oTBeTa:

a) Paznenenue tpyna

0) DKOHOMHYHOCTE | 3()(HeKTHBHOCTD

B) EnnHcTBO HanpaBieHus

) Brienenne fOMUHAHTHI pa3BUTHA




Bompoc 33:

ITokazaTb MpaBUIBLHBIE OTBETHI

[TpUHIUIIBI CTPATETHYECKOTO MEHEIXKMEHTA — 3TO OCHOBHBIC TIPABIIIA NESTEIFHOCTH OPTaHM3aUH 1T JOCTHKEHHS
MOCTaBIEHHBIX nesneil. Kax Ha3siBaeTcst qaHHbI npuHIUN «HTEpecs 0MHOr0 pabOTHHUKA WX TPYIIIB PAOOTHUKOB HE JOJIKHBI
IpeBaTupOBaTh HAJl HHTEPECAMH OpTaHU3aIHK»?

BapuanTs! oTBeTa:

a) Paznenenwne Tpyna

6) [ToguMHEHHOCTH INYHBIX HHTEPECOB OOIIUM

B) EnuHcTBO HanpaBneHus

) Brinenenue 1oMAHAHTEI pa3BUTHA

Bomnpoc 34:

Ioxa3aTb mpaBUIbHBIE OTBETHI

ITpuHLIUMBI CTPATErNYECKOT0 MEHEAXKMEHTA — 3TO OCHOBHBIE MIPABUIIA AESATEIbHOCTH OPraHU3aLUK ISl JOCTHKEHHS
TIOCTaBJICHHBIX nesieil. Kak Ha3pIBaeTCs TaHHBIN MPUHITAIT «HAIIEICHO Ha BBITIOIIHEHNE Pa0OThI, 00JbIIeH T0 00BEMY H JTydIIIe 1Mo
Ka4ecTBY, IIPU OAHUX U TeX ’Ke YCIOBUIX»?

BapuanTs! oTBeTa!

a) Paznenenue tpyna

6) DKOHOMHYHOCTH U 3()(HeKTHBHOCTB

B) EnuHcTBO HanpaBneHus

r) Brinenenne 1oMUHAHTBI pa3BUTHSA

Bomnpoc 35:

IToxa3aTh npaBUIBHBIE OTBETHI

Kaxk u mo6oii mpouecc ynpapieHusi, CTpaTErMYeCKoe YIpaBIeHUE BKIIOYAET ITAlbl: CTPATErnUYeCKHi aHaIn3; CTpaTern4ecKui
BBIOOD (COOCTBEHHO IUTAHWPOBAHUE); pEATH3aIHs CTPATETHH (peaNn3amys IPHHATOTo pemenns). CTpaTerndeckuii BEIOOp — 3T0?
Bapuants! oTBeTa:

a) BhICIIIEE PYKOBOJICTBO OTCIISKMBaeT Hanbosee BayKHbIe Uil OyayIero Koprnopauuu GakTopbl, Ha3bIBaeéMble CTPATErHIeCKUMU
(hakTopamu

0) popmuIpoBaHKe aTFTEPHATHBHBIX HAIIPABICHUH PAa3BUTHS NMPEINPHUATHS, HX OLICHKA, BEIOOP JyHIIEeH CTpaTermIecKom
aJIbTePHATUBBI IS Pealu3aluu

B) pa3paboTKa MPOrpamM, OI0KETOB U MPOLEIYP, KOTOPBIE MOXKHO PacCMaTpUBATh KaK CPEIHECPOUHBIE ¥ KPATKOCPOUYHBIE ILIAHBI
peanu3aIyy CTpaTerunu

T') IPOTHO3UPOBAHME BHEIITHEH cpelsl M pa3paboTka crioco00B afanTalluy IPeIIPUSTHS K €€ H3MECHCHUAM

Bomnpoc 36:

ITokazaTb npaBUIBLHBIE OTBETHI

Kak u mro00it mpormiecc ynpaBiieHHs, CTpaTeTHYSCKOe YIPaBICHNE BKITIOUAET 3TAllbl: CTPATETHIESCKUH aHATIH3; CTPATETHYECKUI
BBIOOD (COOCTBEHHO INIAaHUPOBAHUE); peaTH3alis CTpaTeruu (peanu3anns NpUHATOro pemenus). CTparernueckuii aHamus — 3107
BapuaHnTs! oTBeTa!

a) BBICIIIEE PYKOBOJCTBO OTCIICKHUBAET HanOoJIee BaXKHbIE I OYAYIIEro KOpIopanuy (akTopsl, Ha3bIBaeMbIe CTPATEIHICCKIMU
(haxTOpamu

6) hopmHpoBaHue aTbTEPHATUBHBIX HANIPABICHUN Pa3BUTHsI MIPEANPHUATHS, UX OLIEHKa, BBIOOD Jydlllel cTpaTernieckoit
aJbTepPHATUBBI 715 Pealnu3aluu

B) pa3paboTKa mporpamm, 0I0/KETOB B IPOLETyp, KOTOPEIE MOKHO PacCMATPUBATEH KaK CPEIHECPOUHBIC U KPATKOCPOUHBIE TIIAHBI
peanu3aiyy cTpaTeruu

T') IPOrHO3UPOBAHUE BHEIHEN cpelibl U pa3paboTka crioco00B aJanTaluy IPeIIpUsITUs K €€ U3MEHEHUAM

Bomnpoc 37:

[ToxasaTh npaBUIBHBIE OTBETHI

Kak u mro6oit nporecc ynpaBlieHus, CTpaTerHueckoe ynpaBlIeHHe BKIIOUAET 3Talbl: CTpaTerMYeCKUil aHaIM3; CTpaTernyecKuil
BBIOOp (COOCTBEHHO IUIAaHUPOBAHNE); Peallu3allisl CTPATErny (peausalys IPUHITOro pemenus). Peanuzanus ctpaterny — 31o?
Bapuants! oTBeTa:

a) BBICIIIEE PYKOBOACTBO OTCIIEXKUBAET HanboJee BaXKHbIE AT OyAyIlIero Koprnopauun (GakTopsl, Ha3bIBaeMble CTPATEIrNIeCKUMU
(hakTopamu

0) popMHIpoOBaHHeE aTFTEPHATHBHBIX HAIIPABICHUH PAa3BUTHS MPEINPHUATHS, HX OLICHKA, BEIOOP JydIIeH CTpaTerHIecKom
QIBTEPHATHUBHI TS PeATU3auI

B) pa3paboTKa mporpamm, OI0XKETOB U MPOLEIyp, KOTOpble MOXKHO PACCMATPUBATh KaK CPEIHECPOUHBIC U KPATKOCPOUHBIE MIaHBI
peanu3anyu CTpaTernu

T') IPOTHO3WPOBaHNE BHEITHEH cpelibl M pa3paboTka crioco00B aJanTalliy IPeIIPUATH K €€ H3MECHCHNAM

Bompoc 38:

IToxazaTh MpaBUIbHBIE OTBETHI

Llenn, oTpaskaromye KOHIEIIHIO pa3BUTH GUPMBI H pa3padaTHIBAFONINECS Ha JTUTEIBHYO IEPCIICKTUBY — 3TO:

Bapuants! oTBeTa:

a) CTpaTerHuecKue

0) obrme

B) cnenuduyeckne

T') IepCIeKTUBHBIC

Bompoc 39:

IToka3aTb mpaBHIIEHBIC OTBETHI

Ienn, pazpabaTsiBacMbIe B paMKax OOIIHX IeIel TI0 OCHOBHBIM BHJAM JIESTEIFHOCTH B KaXKJJOM ITPOU3BOJACTBEHHOM OTACICHUN
(upMBI 1 BRIpaXKAIOIIUECS B KOJIMUECTBEHHBIX U Ka4eCTBEHHBIX IOKa3aTeNsIX — 3TO:




Bapuanrts! oTBeTa:

a) CTpaTerHuecKre

0) obrmme

B) crienuduyecKue

T) NePCIEeKTUBHBIE

Bompoc 40:

[ToxasaTh mpaBUIIBHBIE OTBETHI

[Ipumep KITFOUEBOI LIEU OpraHU3aUH (IPOMBIIUICHHOTO NPpeAnpHuaATHs): OnpenenuTs KpUTH4ecKue 00IacTH yIpaBIeHIECKOTO
BO3JeHCTBYS M MPUOPUTETHBIE 3a/1a4H, 0OECIIEUNBAIOIINE NTOTYYEHUE 3aIUIAHUPOBAHHBIX pe3ynbTaToB. K kakoii moacucreme
OTHOCUTCS JaHHAas Lenb?

Bapuanrtsl oTBeTa:

a) MapkeTHHr

6) Hay4uno-uccnenoBarenbckue pa3paboTky (MHHOBAIMH)

B) OHUHAHCH

r) MeHePKMEHT

Bompoc 41:

ITokazaTh mpaBUIEHBIC OTBETHI

IIpumep KITIOUEBOH LIEJTH OpraHU3ANH (TPOMBIIUICHHOTO peAnpuaTHs): OOeCednTh yCIOBUSA, HEOOXOANMBIE IJIS Pa3BUTHS
TBOPUYECKOr0 MOTEHIIMaNa paOOTHUKOB B MOBBIILICHUS YPOBHSI yAOBICTBOPEHHOCTU B 3aMHTEPECOBAHHOCTH B paboTe. K kakoit
MOJICUCTEME OTHOCUTCS JaHHAs LENb?

Bapuants! oTBeTa:

a) MapkeTHHr

6) Hayuno-uccnenosarenbckue pa3padoTku (MHHOBAIMH)

B) [lepconan

r) MeHemKMeHT

Bomnpoc 42:

ITokazaTb npaBUIBLHBIE OTBETHI

[Ipumep KITIOUEBOH [IENTH OpraHU3AIMH (TPOMBIIUICHHOTO PeanpuaTHsi): COXpaHATh U HOAJCP)KUBATE HA HEOOXOINMOM YPOBHE
Bce BUbI (PMHAHCOBBIX pecypcoB. K kakoil mogcucremMe OTHOCUTCS JaHHAS LEIb?

Bapuants! oTBeTa:

a) Mapketunr

6) Hayuno-uccrenoBarensckne pa3paboTKH (MHHOBAIMN)

B) ®UHAHCHI

r) MeHepKMeHT

Bonpoc 43:

IToxa3aTh npaBUIBHBEIE OTBETHI

ITpumep karOUEBOIl LIETH OpraHU3ay (IPOMBILIIIEHHOTO MIPEANPUATHSA): 3aBOEBATh JIMAEPCKUE MO3UIMHU 110 BBOY HOBBIX BUI0OB
TPOIYKIMH (YCIIYT), HCIIONB3YS Ha CCIIEOBAHMS U pa3pabOTKH ONpeeTICHHBIH MPOIICHT TOX0/I0B OT 00beMa peaTn3aliiy
(mpomax). K xakoit mogcucTeMe OTHOCUTCS JaHHAS IIETb?

BapuanTs! oTBeTa:

a) Mapketunr

6) Hayuno-mccrienoBarensckne pa3paboTKy (MHHOBAIAN)

B) ®UHAHCHI

r) MeHepKMEeHT

Bompoc 44:

[ToxasaTh npaBUIBHBIE OTBETHI

IIpumep kIrOUEBOI LieU OpraHU3alUy (TPOMBIIUICHHOTO NpeanpHuaATH): JlocTudp HauBBICIIEH TPOU3BOAUTENBHOCTH TPYHA IPU
HPOU3BOJICTBE BCEX (MM ONPE/ICNICHHBIX ) BUJOB poayKiuu. K kakol mojcucreMe OTHOCUTCS AaHHAs 1eNb?

Bapuants! oTBeTa:

a) MapkeTHHr

6) [IpousBoucTBO

B) duHaHCH

r) MeHemKMeHT

Bomnpoc 45:

ITokazaTb MpaBUIBLHBIE OTBETHI

[Ipumep KITI0UEBO# [ENTN OpraHU3aNH (IPOMBIIUICHHOTO IPEINPHATHA): BEIATH Ha TepBOe MECTO MO MPOAaKe IMPOTYKIIIH
(ompeneneHHoro BUAa) Ha peiHKe. K Kakoi moacucreMe OTHOCUTCS JaHHAS LEb?

Bapuants! oTBeTa:

a) Mapketunr

6) Hayuno-uccrenoBarensckne pa3paboTKH (MHHOBAIMN)

B) ®UHAHCHI

r) MeHeKMeHT

Bomnpoc 46:

IToxa3aTe npaBUIbHBIE OTBETEHI

K kakoii KOHLIETIIIMM OTHOCUTCS JaHHOE OTpezeneHne: Moerb NpeacTaBiseT U3 cedsl MaTpully, COCTOAILYIO U3 9 sueek ais
0TOOpaKeHUS M CPABHUTEIBHOTO aHAIN3a CTPATETHYECKUX MO3UINH HATIPaBICHNH X035 CTBEHHOHN JIESITSIEHOCTH OpTaHU3aIlHH.
Bapuants! oTBeTa:

a) Konnenuus BocToHCKON KOHCYNBTaTUBHON TPYIIIIBI




6) Konnenmus /xenepan Dnaektpuk/MakkeH3n

B) Konuenuus Aptyp ne JIurmin

r) Konuenmust konkypenmm Shell/DPM

Bomnpoc 47:

Ioxa3aTh mpaBUIbHBIE OTBETHI

K kakoii KOHLIENIIMU OTHOCHUTCS JaHHOE onpefeneHne: OCHOBHOE TEOPETHYECKOE MOJIOKEHUE MOJIETH COCTOUT B TOM, UTO U
OTZAENBHO B3SATHIN BHJ OM3HECA JTFI000H OpraHU3aIlii MOYKET HAXOAUTHCS Ha OXHON M3 YKA3aHHBIX CTAAWi KH3HEHHOTO IUKJIA, 1,
CJIeI0BATENBHO, €T0 HYXKHO aHAJIM3UPOBATh B COOTBETCTBUU UMEHHO C ITOH CTagueH.

Bapuants! oTBeTa:

a) Konnenuus bocToHCKON KOHCYNBTaTUBHON I'PYIIIIb

6) Konnenmus /xenepan Dnekrpuk/MakkeH3n

B) Konnenuust Aptyp ne Jlurtn

r) Konuenust konkypenipu Shell/DPM

Bomnpoc 48:

IToxa3aTh npaBUIBHBIE OTBETHI

K kakoii KOHLIETIIIUM OTHOCUTCS JAaHHOE OITPEAENICHNE: MaTpHLia 3Toi Mozeny, kak 1 Marpuna GE/McKinsey, sBnsercs
IBYX(aKTOPHOH MaTpuIielt pa3sMepHOCTH 3X3, 6a3upyromeiics Ha MHOJKECTBEHHBIX OI[EHKaX KaK KaueCTBEHHBIX, TaK
KOJIMYECTBEHHBIX IIAPAMETPOB OHM3HECA.

BapuanTs! oTBeTa:

a) Konuenus BocToHCKO# KOHCYIBTaTUBHOM TPYIIIIBI

6) Konmernmust [I>xeHepan DinekTpuk/MakkeH3H

B) Konnenuus Aptyp ne Jluttn

r) Konuenust konkypeniu Shell/DPM

Bomnpoc 49:

[ToxasaTh npaBUIBHBIE OTBETHI

Jnsa mogenu BKIT™ xapaktepHbl ueTbipe Bua cTpateruii: «3se3npl», « Tpynnsie neti», «Jloiinbie KopoBb», «Cobakuy». Onpeaenure
Kakasl CTpaTeTHs COOTBETCTBYET JJAHHOW XapaKTepPUCTHKE: «J0BOIBCTBOBATLCS CBOMM MOJIOKEHHEM, JTMOO COKpaIaTh €ro, 1100
JMKBHUIMPOBATH TAHHBIN B OM3HECA B CBOEH OpraHM3aIlHI»

Bapuanrts! oTBeTa:

a) «Cobakun»

0) «/loliHBIE KOPOBBI»

B) «Tpynnsie netm»

) «3BE3bD»

Bompoc 50:

[ToxasaTh mpaBUIIBHBIE OTBETHI

Jns monenu BKIT xapakTepHsI ueTbIpe Bua cTpaTeruii: «3se3ns», « Tpynnsie netn», «/loitHbie KopoBs, «Cobakmy». Onpenenure
Kakasi CTpaTerusi COOTBETCTBYET JAaHHOH XapakTepucThke: «CTapaTbCsl COXpaHATh UM YBEIUUUBATH JIOTIO CBOET0 OM3HECa Ha
PBIHKE»

Bapuants! oTBeTa:

a) «Cobakm»

0) «JloliHbIe KOPOBBI»

B) «TpynHbIe neTm»

T) «3BE3bD»

Bompoc 51:

IToka3aTb MpaBHIIEHBIC OTBETHI

Jns monenu BKIT xapakTepHBI 4eTbIpe Buaa cTpaTeruil: «3se3ns», « TpynHsie netn», «/loitabie KopoBs, «Cobakm». Onpenennre
Kakasi CTpaTerusi COOTBETCTBYET JaHHOI xapakTepucTHke: «JInbo nATH Ha yBeNUUeHHe oMK OU3Heca Ha phIHKE, TH00
JIOBOJILCTBOBATBCSI TEM, YTO JIOCTUTHYTO, JINOO COKpAIIATh JaHHBIH OU3HECH

Bapuants! oTBeTa:

a) «Cobakun»

0) «JloitHbIe KOPOBBI»

B) «Tpynnsie netuw»

T) «3Be37bI»

Bomnpoc 52:

ITokazaTb MpaBUIBLHBIE OTBETHI

s monenu BKIT xapakTepHBI 4eTbIpe Buaa cTpaTernil: «3Be3ms», « TpynHsie netm», «/loitabie KopoBs, «Cobakm». Onpenennre
Kakasi CTpaTerusi COOTBETCTBYET JaHHOI XapakTepucTke: «CTapaThCsl COXPaHUTD MITH YBEIMUUTH JOJIO CBOETO OM3HECA Ha PhIHKE»
Bapuants! oTBeTa:

a) «Cobakuny»

0) «JloiiHBIC KOPOBBD»

B) «TpyaHsie netu»

) «3BE3bD»

Bonpoc 53:

IToxa3aTe npaBUIbHBIE OTBETEHI

Ecnu 6usHec 061a1aeT OTHOCUTENBHO HE3HAUUTENIbHBIMUA KOHKYPEHTHBIMU MPEUMYIIECTBAMU OpraHU3alH, BOBICYEHHON B
BEChMa IPHUBIIEKATEIBHBIN U IIEPCIEKTUBHBIA C TOYKH 3PEHHS COCTOSHUS PBIHKA OM3HEC, TO 3TOT OM3HEC OTHOCHUTCS M0 MaTpPHIIe
GE/McKinsey k:

BapuanTs! oTBeTa:




a) IOTPaHUYHBIM

0) COMHUTEJILHBIM

B) IIPOHUTPABIIIM

T') MOOETUBIITUM

Bomnpoc 54:

ITokazaTb npaBUIBLHBIE OTBETHI

Bunp! 6u3Heca, monagaromue B TpH KIETKH, PacTIONIOKEHHbIE B0 JHAarOHAIH, HAYIIEH OT HIKHETO JIEBOTO K BEPXHEMY IIPABOMY
Kparo MaTpHUIIbI, TO 3TOT Ou3Hec oTHOcuTCs 1o Marpurie GE/McKinsey k:

Bapuants! oTBeTa:

a) MOTrPaHUYHBIM

0) COMHHTEIBHBIM

B) MPOUTPABIIUM

) 1o6eIMBIINM

Bomnpoc 55:

IToxa3aTh npaBUIBHBIE OTBETHI

Buyipl OusHeca, nonagaronye B TpH KJISTKH B HIDKHEM PaBOM YUy MaTpHIBI — 3TO TaKUE BH/bI, KOTOPBIE 00JIaal0T 110 KpaitHeH
Mepe OTHHUM W3 HIBIINX W He 00J1aafoT HA OJHUM U3 BBICIINX TApaMeTPOB, OTKIAIBIBAEMBIX Ha ocsiX X U Y., TO 3TOT Ou3HEC
otHocurcs no matpune GE/McKinsey k:

BapuanTs! oTBeTa:

a) MOTPaHUYHBIM

0) COMHUTEIBHBIM

B) IIPOUTPABIINM

) No6eIMBIINM

Bomnpoc 56:

[ToxasaTh npaBUIBHBIE OTBETHI

Bums! 6u3Heca, KOTOpbIe MPHU HO3UIIMOHUPOBAHUY UMEIOT JIyYIINe UM CPEeTHHE 110 CPAaBHEHUIO C OCTAILHBIMU 3HaYEHUs (haKTOpOB
NPHUBIEKATEIILHOCTH PHIHKA U IPEUMYILECTB OpPraHU3alMU Ha PhIHKE, TO 3TOT Ou3Hec oTHocuTes o Marpuue GE/McKinsey k:
Bapuants! oTBeTa:

a) IOTPaHUYHBIM

0) COMHUTEJILHBIM

B) MPOUTPaBIIUM

T) MOOEeTUBIIUM

Bomnpoc 57:

ITokazaTb npaBUIBLHBIE OTBETHI

Jnist mo3uIy XapaKkTepHBI HAWBBICIIAs CTENICHB IPUBIEKATEIFHOCTH PHIHKA M OTHOCHTEIBHO CHIIBHBIC TPENMYIIECTBA
OpraHM3aINX Ha HEM. DTO MO3HLUS:

Bapuants! oTBeTa:

a) [Tobeautens 1

6) [MoGemuTens 2

B) [ToGeaurens 3

T) Ipyroit oTBeT

Bonpoc 58:

IToxa3aTh npaBUIBHBEIE OTBETHI

JIns mo3uIUK XapaKTepHbI BBICIIAS CTENEHb NPUBIEKATEIbHOCTH PhIHKA U CPEIHUN YPOBEHb OTHOCUTEIBHBIX MPEHMYIIECTB
OopraHu3anuu. JDTO MO3UIINA:

Bapuants! oTBeTa:

a) [To6enurens 1

6) [TobemuTenn 2

B) [ToGemurens 3

T) APYTOit OTBET

Bompoc 59:

IToka3aTb mpaBHIIEHBIC OTBETHI

[No3uus 3aHMMaeTCst OpraHU3aUAMH ¢ TAKAMI BUJaMH OM3HECA, Y KOTOPBIX PBIHOYHAS IPHUBIEKATEIBHOCTD ACPKUTCS Ha
CpeiHeM yPOBHE, HO IIPH 3TOM MPEUMYIIECTBA OPTaHU3AIMU HA TAKOM PBIHKE OUEBHUIHBI U CHUIIBHBL. DTO MO3UITHS:
BapuanTs! oTBeTa:

a) [Mobenurens 1

6) [ToGemuTens 2

B) [ToGeaurens 3

T) APYroi OTBET

Bonpoc 60:

IToxa3aTb npaBUIbHBIE OTBETHI

Jlns mo3unuy XapakTepHa CpeHss NPHBIEKATEIbHOCTh PHIHKA U HU3KUH YPOBEHb OTHOCHTEIBHBIX TPEUMYIIECTB Ha PhIHKE
(cpenHss KIIeTKa B IPaBOM PAIY).. DTO MO3HITH:

Bapuanrts! oTBeTa:

a) [Ipourpasmmii 1

0) [Mpourpasmimii 2

B) [Ipourpasmmii 3

T) Apyroit oTBeT




Bompoc 61:

ITokazaTb MpaBUIBLHBIE OTBETHI

Jnist mo3uIiy XapakTepHbI HU3Kas IPUBICKATEIFHOCTh PHIHKA M CPEAHUH YPOBEHb OTHOCHTENIFHBIX ITPEUMYIIIECTB Ha PHIHKE
(cpenmss KiIeTKa B HIKHEM pAy). s JTaHHOH MO3UINH HUKAKUX OCOOBIX CHIIBHBIX CTOPOH MM BO3MOXKHOCTEH HE XapaKTEpHO..
DT0 MO3ULHUA:

BapuanTs! oTBeTa:

a) [Mpourpapmmii 1

6) IIpourpasmuii 2

B) IIpourpasmmii 3

T) APYTOit OTBET

Bonpoc 62:

Ioxa3aTb mpaBUIbHBIE OTBETHI

IMo3unmu onpenenstoTcss HU3KOHW NPUBIEKATENHOCTBIO PHIHKA M HU3KHM YPOBHEM OTHOCHUTEIBHBIX MPEUMYIIECTB OPTraHU3aluU B
JTAHHOM BHE On3Heca.. DTO MO3HITH:

Bapuanrtsl oTBeTa:

a) [Ipourpasmmii 1

0) [Ipourpasmimii 2

B) [Ipourpasmmii 3

T) Apyroit oTBeT

Bompoc 63:

IToxa3aTb IpaBUIIBHBIE OTBETHI

Mogens ADL npenmnonaraeT 4eTsIpe CTauu 3pesIOCTH OTPACcIH: POXKACHHUE, POCT, 3pelocTb, cTapocTs. [1o mpuBeneHHOM
XapaKTEepUCTHUKE ONPeAeINTe CTaAuIo 3penocTu: Ha 3Tolt cTaguu npoayKius OTpaciii HauMHAEeT MOJIb30BaThCs CIIPOCOM Yy BCE
OOJTBIIIETO YHCIIA TTOKYTIaTeNel, 1 KOHKYPSHTHI HAaUMHAIOT OOPOTHCS 32 IMOYUeHHE Bee OONBIINX JOJICH «yBEININBAIONICTOCS
JIOXOJHOT'O TUPOIay.

BapuanTs! oTBeTa:

a) poKJIeHUE

0) pocT

B) 3peNOCTb

T') CTapoCTh

Bompoc 64:

[ToxasaTh npaBUIBHBIE OTBETHI

Monens ADL npennonaraet 4eTblipe CTauy 3peJ0OCTH OTPACIH: POXKIASHHE, POCT, 3peNloCTh, CTapocTh. [1o mpuBeaeHHON
XapaKTEepUCTHUKE ONpPEAEINUTE CTaAUIO 3pesiocT: OTpaciib, HAXOAAMIASACS HAa ITOH CTaJANH, KaK MIPAaBUIIO, SIBISETCS BO3HUKIIEH
HEIIaBHO, KaK OCO3HAHUE CYIECTBOBAHMS HEKOTOPOIl HEYJOBIETBOPEHHON IIOTPEOHOCTH IPYIIITEI IIOTPEOUTENECH FITH ITyTeM
pa3BUTHA PHIHKOB TOBapOB, OCHOBAHHBIX HAa HOBBIX TEXHOJIOTHUSX, paHEee HE CYIECTBOBABIINX WM HE HCHONIb30BABIINXCS, UIS
YAOBIIETBOPEHUSI ONPEIETICHHBIX TOTpeOHOCTeH ToTpebuTenst. OCHOBHBIMU XapaKTEPUCTHKAMH TaKOH OTpPaciy SBISIOTCS
W3MCHEHHS B TEXHOJIOTHH, SHEPTHYHBIA OMCK HOBBIX MOTpeOuTeNeil 1 pparMeHTapHOCTh IPEUIOKEHNI Ha OBICTPO MEHSIOIIEMCS
PBIHKE.

BapuanTs! oTBeTa:

a) poKJIeHUE

0) pocT

B) 3peNOCThb

T') CTapOCTh

Bomnpoc 65:

[ToxasaTh npaBUIBHBIE OTBETHI

Monens ADL npennonaraet 4eTblipe CTauy 3peJIOCTH OTPACIH: POXKIASHHE, POCT, 3pesIOCTh, CTapocTh. [1o mpuBeaeHHON
XapaKTEpUCTHUKE ONpPEAEINTE CTaAUIO 3penocT: Ha naHHON cTaauy MpOUCXOJUT MOITHOE HACKIIIEHHE PhIHKA. Bee nnn
OOJIBIIMHCTBO IMTOTEHIMATIBHBIX ITOKYIIaTeNel MPHOOPETAI0T MPOAYKIUIO JOCTATOUYHO PETYIAPHO.

Bapuanrts! oTBeTa:

a) poKJIeHUE

0) pocT

B) 3peJIOCTh

T) CTapoCTb

Bompoc 66:

IToxa3aTb IpaBUIIBHBIE OTBETHI

Mogens ADL npeanonaraer 4eTbpe CTaAuU 3peI0CTH OTPACIH: POKIAEHUE, POCT, 3pENIOCTh, CTapocTh. I1o npuBeaeHHOM
XapaKTEePUCTHKE ONPEACIUTE CTaAUIO 3penocTn: Ha naHHOM cTaany MOKyNaTeIu MOCTEEHHO TEPSIOT HHTEPEC K MPOILYKINH MO0
MIOTOMY, YTO HOBEIE M OOJiee Ka4eCTBEHHbIE €€ 3aMEHHUTENIH HAUMHAIOT BEITECHATH CTapyIo MPOIYKIIHIO, THOO0 TIOTOMY, YTO
MEHSIOTCS TTOTPEOUTENTCKHE IPEAIOYTEHIS WM BKYCHI TIOKYTIaTeIeH.

BapuanTs! oTBeTa:

a) poKJIeHUE

0) poct

B) 3peNOCTb

T') CTapoCTh

Bomnpoc 67:

[ToxasaTh npaBUIBHBIE OTBETHI

Monens ADL npennosnaraet no ocu X OTKJIabIBaTh KOHKYPEHTHbIE MO3ULNHU BUIa OuzHeca. I1o mpuBeieHHON XapaKTepUCTHKE




oIpeieINTe HAMMEHOBAHHE KOHKYPEHTHOH mo3uiun: B 3Toil mo3uriu U OM3Heca 10O6uBaeTCst MPUOBLIH, CICHUATH3HPYSICh B
Y3KOH M OTHOCHTENBHO 3aIIUIICHHON HUIlle, Oy/Ib TO CIIEUAIN3aIHs HA HeOOIBIION YacTH OOJIBIIOTO PHIHKA MM Ha
OIIpeIeTICHHOM ITOJTHIIE TIPOIYKIINH.

Bapuants! oTBeTa:

a) Beayas

0) cuibHas

B) 3aMeTHas

T) IpOYHAas

Bompoc 68:

IToka3aTh mpaBUILHBIC OTBETHI

Mogens ADL npennonaraet o ocu X OTKJIabIBaTh KOHKYPEHTHBIE ITO3UNNH Buaa Ou3Heca. [1o mpuBeaeHHOM XapaKTepHCTHKE
oIpezieINTe HAUMEHOBAaHHE KOHKYPEHTHOM MO3UIMK: DTOT B OM3HECa UMEeT OIpeieIeHHbIe 0COOEHHOCTH U IIPEUMYIIECTBA.
3710, KaK IPaBUIIO, OJIMH U3 JINJEPOB B CI1a00 KOHIIEHTPUPOBAHHBIX OTPACIISIX, TI€ BCE KOHKYPEHTBI HAXOJSTCSI IPUMEPHO HA OTHOM
YPOBHE ¥ HU OJIMH U3 HUX HE TOMHUHHpPYeT. Ecin y Hero ecTh CBOS HUINIA, TO 3TOT BUJ OM3HECAa HAXOJUTCS B OTHOCHTEIHHON
6€30MmacHOCTH 0T KOHKYPEHTOB, H OOBIYHO €My yJaeTcs BCKOPE 3HAYUTEIBHO YIyJITUTh CBOE KOHKYPEHTHOE MOTI0KEHHUE.
Bapuants! oTBeTa:

a) Beayas

0) cunpHas

B) 3aMeTHast

T) mpoYHas

Bonpoc 69:

IToxa3aTh npaBUIBHBIE OTBETHI

Mopens ADL npeanonaraer 1o ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE TO3UIIMH BUJla On3Heca. [1o mpuBeIeHHOM XapaKTepucThKe
OIIpeieINTe HANMEHOBAaHIE KOHKYPEHTHOH Mmo3HIiH: Bu OM3Heca 00BIYHO caM BEIOMpPACT CTPATETHH HE3aBICUMO OT TOBEIICHUS
CBOMX KOHKYPEHTOB U HMEET OIpeieTICHHBIe PeNMyIecTBa nepex HuMu. OTHOCHTENbHAS IO Ha PhIHKE B 1.5 pasa Oombire, gem
JUISL cCaMOT'0 KPYITHOTO Onimkaiiiero KOHKypeHTa, Ho aOCOIIOTHOTO MIPEUMYIIECTBa y TAKOTO BUa OU3Heca HeT.

BapuanTs! oTBeTa!

a) BeayImas

0) cunpHas

B) 3aMeTHast

T) IpOYHAsS

Bonpoc 70:

Ioxa3aTb npaBUIbHBIE OTBETHI

Monens ADL npexnnonaraer o ocu X OTKJIA/IbIBaTh KOHKYPEHTHBIC O3UINK BU/a OusHeca. [1o mpuBeeHHON XapaKkTepUCTHKE
oIpeieTNTe HAaNMEHOBAaHIE KOHKYPEHTHOH MO3HINH: TOJIBKO OIMH NpECTaBUTEh OM3HECA, €CIN TaKoH BOOOIIE €CTh, MOXKET
3aHMMAaTb JAHHYIO MO3ULHUIO B oTpaciy. [1o3unus yacTo sBIseTCs pe3ynbTaToOM KBa3UMOHOIOIMY WM CUIBHO 3aIUIEHHOTO
TEXHOJIOTHYECKOTO JINAEPCTBA.

BapuanTts! oTBeTa:

a) Beaymas

0) cubHas

B) 3aMeTHast

T) IpOYHAS

Bomnpoc 71:

ITokazaTb MpaBUIbHBIE OTBETHI

Mopens ADL npennosnaraet mo ocu X OTKJIAJABIBaTh KOHKYPEHTHBIE ITO3UIINH BUIa Om3Heca. [1o mpuBeieHHON XapaKTeprCTHKe
oIpeieTNTe HANMEHOBAHIE KOHKYPEHTHOH ro3urn: Takoi Bu OM3Heca He Oy[eT IMEeTh CHIIBHBIX CTOPOH HU B HACTOSIIEM, HU B
OynyiieM. EquHcTBeHHBIN BO3MOXKHBIM CTpAaTerMUECKHi OTKIIMK JUIS TAKOTO TOJI0KEHUs OM3Heca, IOMUMO JIe-UHBECTULIUH —
MONBITaThCSl HA HEKOTOPOE BPEMSI IIPOIUTD €0 CYIECTBOBAHHUE.

Bapuants! oTBeTa:

a) ciabas

0) Hexn3HECTIOCOOHAs

B) 3aMETHast

T) IpOYHAs

Bomnpoc 72:

ITokazaTb MpaBUIBLHBIE OTBETHI

Mogens ADL npenmnonaraer o ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TIO3UINH BHAa On3Heca. [1o mpuBeaeHHOM XapaKTepHCTHKE
oIpefeIuTe HAUMEHOBAHHE KOHKYPEHTHOM MO3UINK: J[aHHAs MO3UIMS MOXKET 03HAa4aTh, YTO BUJ OM3HECA MMeeT P KPUTHIECKH
c1abbIX CTOPOH, MEIIAIOLIUX MY B KOHEUHOM CYeTe CTaTh LIEHTPOM I'eHepaluy IPUObLTH AJIsl OpraHU3aIIH.

BapuanTs! oTBeTa:

a) Beaymas

0) cnabas

B) 3aMeTHast

T) HeXHM3HECTIOCOOHAas

Bompoc 73:

IToxazaTb MpaBUIbHBIE OTBETHI

Pa36uBka monenmu Shell/DPM Ha 9 xiteTok (B BuIe MaTpuIlbl 3X3) caenana He cnydaino. Kaxmas u3 9 KIeTOK COOTBETCTBYET
crneruduaeckoit crpaternu. Onpenenurte Kakyro MO3UINI0 XapakTepHas At «JIuaepa 6uzHecay:

BapuanTs! oTBeTa:




a) Otpacnp npuBIeKaTeIbHA U OPTraHU3alNI UMEET B Hel CHIIbHBIC MTO3UIUH, SBISIICH THICPOM; TOTCHIIHATIBHBINA PBIHOK BEIHK,
TEMIIbI POCTa PHIHKA BBICOKUE; CIIA0BIX CTOPOH OPraHH3alMK, a TAKXKE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCH.

6) Otpacis yMepeHHO IpHUBIEKaTeIbHA, HO OPTaHU3AIMs 3aHAMAeT B Hel CHIIBHBIC MTO3HITNH. Takoe OpraHM3alis SBIIETCS OXHIM
U3 JINIEPOB, HAXOIAIIUMCS B 3peJIOM BO3PACTe KH3HEHHOTO IUKJIa JAHHOTO OM3Heca. PRIHOK SBIISIETCS yMEPEHHO PACTyIIUM MIIH
CTaOMIIBHBIM, C XOpOILEei HOpMOH PUOBLTH U €3 MPUCYTCTBUS Ha HEM KaKOTO-TTHO0O0 JIPYroro CUiIbHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOYHO CUIIbHBIE TIO3UIIMHU B HEMTPUBIIEKATENbHON oTpacnu. OHO, €CIIH HE JTHUIEP, TO OJUH U3
JIMJEPOB 371€Ch. PEIHOK ABIIETCSA CTaOMIBHBIM, HO COKPAIIAIONIAMCS, a HOpMa ITPHUOBIIH B OTPAcIH — CHIDKaromeics. CymecTByeT
oIpezielIeHHas yTpo3a U O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPTaHU3ALUH BBICOKA, a H3CPKKU HU3KH.

r) Opranusaiys 3aHUMaeT cpeJHee MOJI0XKEHHE B IPUBIIEKATENbHOM oTpaciu. [TockonabKy Hois pplHKA, KAUECTBO MPOAYKLUH, a
TaKoKe PeIryTaIisi OpraHu3aIiy JOCTATOYHO BEICOKH (IIOYTH TaKHe JKe, KaK M Y OTPAcJIeBOTO JIEpa), TO OPraHU3aIns MOKET
HPEBPATUTHCS B JTUIEPA, €CIIM Pa3MECTHT CBOU PECYPCHI HAIICKAIIIM 00pa3oM.

Bomnpoc 74:

ITokazaTb MpaBUIBLHBIE OTBETHI

Pa3buska monenu Shell/DPM Ha 9 knetok (B Buae MaTpunsl 3x3) cienana He ciydaiHo. Kaxkmas n3 9 Ki1eTok cooTBEeTCTBYET
creruduaeckoit crpaternu. Onpenennure Kakyro MO3HLIHUIO XapakTepHas At «CTpaTernu pocTay:

BapuanTs! oTBeTa!

a) Otpacip IpuBJIeKaTeIbHA M OPTraHU3alns IMEET B Hel CHIIBHBIC ITO3HINH, SBILISICH JTNICPOM; IIOTCHIIMATIBHBIH PBIHOK BEJIHIK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHHU3AINH, a TAKXKE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCSL.

6) Otpacib yMepeHHO IpHUBIEKaTeIbHA, HO OPraHU3aIMs 3aHUMAeT B Hel CUIbHBIC MO3UIMH. Takoe opraHu3aus SBIIeTCs OAHUM
U3 JMAEPOB, HAXOASAIIMMCS B 3pEJIOM BO3pAcTe )U3HEHHOTO LUKJIA JaHHOTO OM3Heca. PRIHOK SBISETCSl yMEPEHHO pacTyIuM HIIH
CTaOWIBHBIM, C XOPOIIeH HOPMOH IIpHOBLIH 1 Oe3 MIPUCYTCTBUS Ha HEM KaKOro-JIM00 APYroro CHIIBHOTO KOHKYPEHTA.

B) Opranu3anus 3aHUMaeT JOCTATOYHO CHIIbHBIE TIO3UIIMHU B HENIPUBIIEKaTeNbHOMH oTpacnu. OHO, eCIIH He JTUIep, TO OJUH U3
JHUAEPOB 371eCh. PHIHOK sIBIISIETCS CTAOMIIBHBIM, HO COKPAILAIONIMMCS, @ HOpMa NPHOBUTH B OTpaciy — cHIKatomelcs. CymiecTByer
oIpezielIeHHast yrpo3a U O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTE OPTaHM3aLUH BEICOKA, a H3ICP)KKHA HA3KH.

r) Opranuzarys 3aHIMaeT CpeHee MT0JI0KEHHUE B IIPUBIIEKATENbHOH oTpaciu. [TockoabKy Do peIHKA, Ka9eCTBO MPOAYKIUH, a
TaKKe perryTalys OpraHu3aluu JOCTaATOYHO BBICOKHU (IIOYTH TaKHe XKe, KaK U y OTPaclIeBOro JHuaepa), TO OPraHu3alus MOKeT
HPEBPATHUTHCS B JINJEPA, ECIIM Pa3MECTHT CBOM PECYPCHI HAUIEKAIIUM 00pa3oM.

Bomnpoc 75:

[Toxa3aTh npaBUIBHBEIE OTBETHI

Pa3ouBka mogenu Shell/DPM Ha 9 xkireTok (B BuIe MaTpuIlbl 3X3) caenana He ciydaino. Kaxmas u3 9 KIeTOK COOTBETCTBYET
crnerduaeckoit crpatern. OnpenennTe Kakyro IMO3UIUI0 XapakTepHas 11t «CTpaTernn reHepaTopa JIeHe)KHONH HATHIHOCTI:
Bapuants! oTBeTa:

a) Otpacnb npuBIeKaTeIbHA U OPTraHU3alUA UMEET B Hel CUJIBbHBIC MTO3UIUH, SIBISSICH THIEPOM; TOTEHIIUAIBHBINA PBIHOK BEIHK,
TEMIIbI POCTA PHIHKA BBICOKHUE; CIIA0BIX CTOPOH OPraHHM3aIMH, a TAKXKE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCH.

6) Otpacis yMepeHHO IpHUBIIEKaTeIbHA, HO OPTaHU3AIMS 3aHAMAeT B Hel CHIIBHBIC MTO3HITHH. Takoe OpraHM3aIis SBIIETCS OTHUM
U3 TUEPOB, HAXOIAIIUMCS B 3peJIOM BO3PAcTe KH3HEHHOTO IUKJIa JAHHOTO Ou3Heca. PRIHOK SBIISETCS yMEPEHHO PACTyIIUM MIIH
CTaOMIIBHBIM, C XOpOIIel HOPMO# PUOBUTH U 6€3 IPUCYTCTBHS Ha HEM KaKoro-JIM00 JPYroro CHILHOTO KOHKYPEHTA.

B) OpraHu3anus 3aHUMaeT JOCTATOYHO CHIIbHEIC TIO3UIIMH B HETIPUBIIEKATENbHOH oTpaciu. OHO, eCIIi He JIUIEp, TO OTUH U3
JIMJEPOB 371€Ch. PEIHOK ABIETCSA CTaOMIBHBIM, HO COKPAIIAIOIINMCS, a HOpMa IIPUOBLIH B OTPAcIH — CHIDKatoImeics. CymecTByeT
olpejielIeHHas YTpo3a U O CTOPOHBI KOHKYPEHTOB, XOTsI IPOJYKTUBHOCTh OPTaHU3ALUH BBICOKA, a U3JEPKKU HU3KH.

r) Opranusanys 3aHUMaeT CpeJHee MOJI0XKEHHE B TPUBJIEKATENbHON oTpaciu. [TockonbKy D0 ppIHKA, KAYECTBO MPOAYKLUH, a
TaKoKe PEIryTaIisi OPraHN3aIMN JOCTATOYHO BEICOKH (IIOYTH TaKHe JKe, KaK M y OTPacJIEBOTO JIEpa), TO OpraHU3alns MOXKET
IPEeBPATUTHCS B JTUIEPA, €CIIU PaA3MECTUT CBOU PECYPChl HAIISKAIIIM 00pa3oM.

Bompoc 76:

IToka3aTb MpaBHIIEHBIC OTBETHI

Pa3buska mogenu Shell/DPM Ha 9 knerok (B Buae MaTpunsl 3x3) cienana He ciydaitHo. Kaxknas u3 9 KeTok cooTBeTCTBYET
crneruduyeckoit crpateruu. Onpenenure Kakyro MO3HLUIO XapakTepHas At «CTpaTeruu yCuleHUs KOHKYPEHTHBIX PEUMYIIECTBY:
BapuanTs! oTBeTa!

a) Otpacip IpuBJIeKaTeIbHA W OPTraHNU3alNsA UMEET B Hel CHIIBHBIC ITO3HINH, SBILIICH JINICPOM; IIOTCHIIMATIBHBIH PEIHOK BEJIHIK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHU3AINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCSL.

6) Otpacinb yMEpeHHO NpHUBIEKaTeNbHA, HO OPraHU3alMs 3aHUMAET B Hel CUIIbHBIE MO3UIMH. Takoe opraHu3anus SBIIeTCs OAHUM
U3 JTUJIEPOB, HAXOAIINMCS B 3pEJIOM BO3pACTE KM3HEHHOTO IUKJIA JAHHOTO OM3HEeca. PEIHOK SBIIETCS YMEPEHHO PACTYIINM WITH
CTaOMIIBHBIM, C XOPOIIeH HOPMOIi IpUOBLIH U Oe3 MPUCYTCTBUS HAa HEM KaKOro-JIH00 APYroro CHIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOYHO CHIIbHbIE TIO3UIIMHU B HENIPUBIIEKaTeNbHOI oTpacnu. OHO, eClii He JTUIep, TO OJUH U3
JHUAEPOB 371eCh. PHIHOK SIBIISIETCS CTAOMIIBHBIM, HO COKPAILAIONIMMCS, @ HOpMa NPHOBUTH B OTpaciy — cHIKatomelcs. CymiectByer
oIpezielIeHHast yrpo3a U O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTHBHOCTE OPTaHM3AINH BEICOKA, a H3/ICPKKHA HA3KH.

r) Opranuzarys 3aHIMAaeT cpeHee 0JI0XKEHHUE B IIPUBJIEKATeNbHOH oTpaciu. [TockomabKy Hoiis pelHKA, Ka4eCTBO MPOAYKLIUH, a
TaKoKe perryTalys OpraHu3aluu JOCTaATOYHO BBICOKH (IIOYTH TaKHe e, KaK U y OTPacieBOro Juaepa), TO OpraHu3alus MOKeT
TPEBPATUTHCS B JIHUIEPA, €CIIH Pa3MECTHT CBOU PECYPCHI HaUISKAIIIM 00pa3oM.

Bomnpoc 77:

IToxa3aTb npaBUIbHBIE OTBETHI

Pa3ouBka monenu Shell/DPM Ha 9 iretok (B BuIe MaTpullbl 3X3) caenana He cnydaino. Kaxmas u3 9 KIIeTOK COOTBETCTBYET
crernduaeckoit crpaternu. OnpenenuTe Kakyro MO3UINI0 XapakTepHas At cTpaterun «IIpomomkars GH3HEC ¢ OCTOPOKHOCTHION:
Bapuanrts! oTBeTa:

a) Otpacnb npuBIeKaTeIbHA U OPTraHU3alUA UMEET B HEl CUJIbHBIE TO3UIUH, SIBISSACH TUIEPOM; MOTEHIIUAIBHBINA PBIHOK BEIHK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHH3AINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPSHTOB HE OTMEYACTCSL.

6) Otpacis yMepeHHO IPHUBIEKAaTeIbHA, HO OPTaHU3AIMS 3aHUMAEeT B HeH CHIIBHBIC MO3UINH. Takoe OpraHu3aIus SBIIeTCS OTHUM
U3 TUJEPOB, HAXOIAIUMCS B 3peJIOM BO3pacTe KU3HEHHOTO IIUKJIa JaHHOTO OM3Heca. PhIHOK SBIISETCS yMEPEHHO PACTyIUM WU




CTaOUIIBHBIM, C XOPOIIeH HOpMOI IpUObLIH U 63 MPUCYTCTBUS HAa HEM KaKOro-TH00 APYroro CHIbHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT CpeIHHE MO3ULUHI B OTPACIH CO CPeJHEN MPUBIEKaTeNbHOCTbI0. HUKaKMX 0COOBIX CHIIBHBIX CTOPOH HIIH
BO3MOJKHOCTEH JOTIOTHUTEIFHOTO PAa3BUTHS Y OPTaHU3AIMN HE CYIIECTBYET; PRIHOK PAacTeT MEUICHHO; MEIUICHHO CHIKACTCS
CpefHeoTpaciIeBasi HopMa IPHOBLIN.

r) Opranusaiys 3aHUMaeT cpeHee MOJI0XKeHHe B IPUBJIEKaTeNbHOM oTpaciu. [Tockonabky Hous pplHKA, KAUeCTBO MPOAYKLUH, a
TaKKe PeIyTalys OpraHu3aliu JOCTaTOYHO BBICOKHU (IIOYTH TAKHE K€, KaK My OTPAc/IeBOro JUAepa), TO OPraHU3alus MOKET
TIPEBPATUTHCS B JIUIEPA, €CIIH Pa3MECTHT CBOU PECYPCHI HaUISKAIIM 00pa3oM.

Bompoc 78:

IToxazaTb MpaBUIbLHBIE OTBETHI

Paz6uska momenn Shell/DPM Ha 9 knetok (B Buie MaTpHIbl 3X3) crenaHa He ciydaifHo. Kaxmas n3 9 KIIeTok cooTBETCTBYET
creruduaeckoit crpaternu. Onpenennure Kakyko MO3UIUIO XapakTepHas At «CTpaTernu 4aCTHIHOTO CBEPTHIBAHI»:

BapuanTs! oTBeTa:

a) OTpacnb npuUBJIeKaTeIbHA U OPTraHU3aLMsA UMEET B HEW CHIIBHBIE TO3HIHH, SBISACH TUIEPOM; MOTEHIIUAIbHBINA PBIHOK BEIHK,
TEMITBI POCTA PHIHKA BBICOKHE; CTIA0BIX CTOPOH OPTaHHU3AINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

6) Otpacis yMepeHHO IpHUBIEKaTeIbHA, HO OPTaHU3aIMs 3aHUMAeT B Hel CUIIBHBIC MO3UIHH. Takoe OpraHu3alus SABIIeTCS OTHUM
U3 JINJIEPOB, HAXOIAIIUMCS B 3pEJIOM BO3PAcTe KU3HEHHOTIO IIUKJIA JaHHOTO OM3Heca. PhIHOK SBIISIETCS yMEPEHHO PACTYIIUM WU
CTaOWIBHBIM, C XOPOIIeH HOPMOH ITpHOBUIH U Oe3 MPUCYTCTBUS Ha HEM KaKoro-JIM00 APYroro CHIIBHOTO KOHKYPEHTA.

B) Opranu3anus 3aHUMaeT JOCTATOYHO CHIIBHBIE TIO3UINH B HENIPHUBIIEKATeNbHOH oTpaciu. OHO, €CIIH He JTUAEp, TO OJUH U3
JUJEPOB 371€Ch. PEIHOK ABIAETCSA CTaOMIBHBIM, HO COKPAIIAIOMIUMCS, @ HOpMa IIPUOBLIH B OTpaciIy — CHIDKaroIeics. CylecTByeT
oIpesielIeHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs IPOJYKTUBHOCTh OPraHU3aLUK BBICOKA, a U3JEPKKH HU3KH.

r) Opranuzarys 3aHIMaeT CPeIHNE MTO3UINH B HEIPHUBIIEKATEILHOM oTpaciy. Hukakux 0co00 CHIBHBIX CTOPOH M (PaKTHIECKH
HHUKAaKHX BO3MOXKHOCTEH K Pa3BUTUIO Y OPTaHMU3AIMU HET; PHIHOK HEeTIpUBJIEKaTeIeH (HI3Kast HOpMa MPUOBLTH, TOTEHIUAIbHEIE
U3JUILIKY IPOU3BOACTBEHHBIX MOIIHOCTEH, BHICOKAsI IUIOTHOCTD KAalUTaNa B OTPACIIH).

Bomnpoc 79:

[ToxasaTh npaBUIBHBIE OTBETHI

Paz6uBka monenu Shell/DPM Ha 9 kietok (B Buze Matpulisl 3x3) caenana He caydaiino. Kaxaas u3 9 KineTok COOTBETCTBYET
crienndudeckoii crparerun. OnpeaennTe Kakyro NO3ULIUIO0 XapaKTepHas IUIsl CTpaTeruu « Y JBOMTh 00bEM IIPOU3BOJICTBA HIIH
CBEpHYTH OM3HEC):

Bapuanrts! oTBeTa:

a) OpraHuzanys 3aHUMaeT CpeJIHNE MO3ULUH B HENIPUBIIEKATENbHOM oTpacii. Hukakux 0cod0 CHIIBHBIX CTOPOH M (JaKTHYECKH
HHUKaKHX BO3MOXKHOCTEH K Pa3BUTHIO Y OPTaHMU3AIMK HET; PEIHOK HETIPHUBJIEKaTelIeH (HI3Kast HOpMa MPHUOBLTH, TIOTEHIINAIBHEIC
W3JIUIIKY TPOM3BOACTBEHHBIX MOITHOCTEH, BRICOKAsI IUIOTHOCTH KAaITUTaNa B OTPACIIH).

6) Opranu3zanus 3aHIMaeT ciadble MO3ULKHU B IPUBJIEKATEIbHOM OTpaciy.

B) OpraHusanys 3aHUMaeT c1adble MO3UIUH B yMEPEHHO IIPUBIIEKATEIbHON OTPaCIIH.

r) Opranuzarys 3aHIMaeT c1a0ble TO3UIMN B HETIPUBIEKATEIbHON OTPACIIH.

Bompoc 80:

IToxazaTb MpaBUIbLHBIE OTBETHI

Paz6uska monenn Shell/DPM Ha 9 kietok (B Buie MaTpHIBl 3X3) cenlana He cirydaiHo. Kaxmas n3 9 KIIeTok coOTBETCTBYET
creruduaeckoit crpaternu. Onpenennurte Kakyro MO3HLIUI0 XapakTepHas At cTparerun «IIpogomkats GH3HEC ¢ OCTOPOKHOCTHIO
WIIM YaCTHYHO CBEPTHIBATH IPOU3BOACTBON!

BapuanTs! oTBeTa:

a) OpraHu3aiyst 3aHIMaeT CPEeJHNE ITO3UINH B HEIPHUBIIEKATEILHOM oTpaciy. Hukakux 0co060 CHIIBHBIX CTOPOH U (DAKTHIECKH
HHUKAaKHX BO3MOXKHOCTEH K Pa3BUTUIO Y OPTaHMU3AIMU HET; PHIHOK HEeTIPUBJIEKaTeIeH (HI3Kast HOpMa MPUOBLTH, TIOTEHIUAIbHEIE
U3JUIIKY IPOU3BOACTBEHHBIX MOITHOCTEH, BBICOKAs! IUIOTHOCTD KalUTaNa B OTPACIIH).

0) Oprannzanys 3aHAMAET CITa0ble TIO3UIINH B IPUBIICKATEIIFHON OTPACITH.

B) Opranu3anus 3aHUMaeT cialble MO3UINH B YMEPEHHO MPUBIICKATEIFHOM OTPACIIH.

r) Opranuzanus 3aHUMaeT cadble MO3UIMK B HEMIPUBIIEKATEIbHON OTPaCiH.

Bompoc 81:

[ToxasaTh npaBUIIBHBIE OTBETHI

Paz6uBka monenu Shell/DPM Ha 9 xietok (B Buze MaTpullsl 3x3) caenana He ciaydaitno. Kaxaas u3 9 KieTok COOTBETCTBYET
cnenuduyeckoit crpateruu. Onpenenure Kakyro MO3ULUIO XapakTepHas A1s «CTpaTernu cBepThIBaHUS OH3HECa:

BapuanTts! oTBeTa:

a) OpraHu3aiys 3aHIMaeT CPEeJHNE TO3UINH B HEIPHUBIIEKATEILHOM oTpaciy. Hukakux 0co060 CHIIBHBIX CTOPOH U (DAKTHIECKH
HHUKAaKHUX BO3MOXKHOCTEH K Pa3BUTUIO Y OPraHU3aIUU HET; PHIHOK HEeTIpHUBJIEKaTeIeH (HI3Kas HOpMa MPUOBLTH, TTOTEHIUAIbHbIE
U3JUILKU IPOM3BOACTBEHHBIX MOIHOCTEH, BHICOKAs! IUIOTHOCTD KAalUTaNa B OTPACIIH).

6) Oprann3amys 3aHAMAET CI1a0ble TIO3UINH B IPUBIICKATEIIFHON OTPACIH.

B) Opranusanus 3aHUMaeT cilalble MO3UIUNH B YMEPEHHO MPUBIICKATEILHOM OTPaciy.

r) Opranusanys 3aHUMaeT caadble NO3UIMU B HEMPUBIEKAaTeIbHON OTPaCH.

Bomnpoc 82:

[ToxasaTh npaBUIBHBIE OTBETHI

ITo monenu Shell/DPM M0HO onpenennTs cTpaTerui HHBecTUpoBaHus. OnpeaenuTe Kakue BO3MOXKHBI CTPaTeruu JUIsl MO3ULUN
«JInnepa 6uzHecax:

BapuanTs! oTBeTa:

a) He0OXOIUMO C/IENaTh BCE YCHIIUS, YTOOBI N30aBUTHCS OT TAKOT'O OM3HECA, U YeEM CKOpee, TeM JIydllie

0) MHBECTUPOBAThH WJIM TIOKMHYTh JaHHBII OU3HEC

B) HHBECTHPYHUTE OCTOPOKHO U HEOOIBIINMH ITOPIHUSIMHE, OyAydH YBEPEHHBIM, UTO OT/ada OyIeT CKOPOH, M TIOCTOSTHHO ITPOBOANTE
TIATENBHBII aHATU3 CBOETO SKOHOMHYECKOTO MOIOKCHNUS

T) IPOJ0JKATh HHBECTUPOBAHUE B OU3HEC, TOKA OTpacb MIPOJOKAET PACTH, Ul TOTO, YTOOBI 3al[UTUTH CBOU BEIYII[Ne O3UIINY;




noTpeOyYIOTCs: OOJIBIINE KAUTANIOBIOKEHHS (O0JIbIIIe, YeM MOXKET OBITh 00eCIieueHO 3a CYeT COOCTBEHHBIX aKTHBOB)

Bompoc 83:

IToka3aTh mpaBHILHBIC OTBETHI

ITo momemu Shell/DPM MOKHO OIIpeRenuTs CTPaTeTHH HHBECTUPoBaHMA. OpeaenuTe KaKiHe BO3MOXKHEI CTPATETHH TSI HO3UIUN
«Ctpareruu poctay:

BapuanTs! oTBeTa:

a) CTapaThCsl COXPAHUTH 3aHIMAaeMBbIe TIO3UIINI; O3NS MOXKET 00eCIeUnBaTh HEOOX0MMbIe (PTHAHCOBEIE CPEICTBA JUIS
caMO(pMHAHCHPOBAHMS U AaBATh TaKXKe AOMOIHUTEIBHBIC JCHBI'H, KOTOPBIE MOXKHO HHBECTHPOBATh B PYTUE MEPCIIEKTUBHBIC
o0nactu 6u3Heca

0) MHBECTHPOBATh, €CIIN OM3HEC-00IaCTb CTOUT TOTO, AeNast IPH 3TOM HEOOXOINMBIH eTalbHbBIA aHaIN3 HHBECTUIIN; YTOOBI
MEPEMECTUTHCS B TIO3UIUIO JIHIEPa, TOTPeOyIOTCs OOJbIINEe NHBECTUINH; OM3HEC-00JIaCTh paccMaTpUBaeTCs Kak BeChbMa
HNOAXOAAIIAs Il HHBECTUPOBAHHS, €CIIM OHa MOXKET 00ECIICUNTh YCUIICHHE KOHKYPEHTHBIX TPEUMYIIECTB

B) HHBECTHPYHTE OCTOPOXKHO M HEOOIBIINMY MOPLUAMH, OYyIIydHl YBEPEHHBIM, UTO OT/Aa4a OyaeT CKOpOH, 1 HOCTOSHHO IIPOBOJIUTE
TIIATENBHBIN aHATHM3 CBOETO YIKOHOMIYECKOTO TOIOKEHNUS

T') HUKaKUX HHBECTHUIIMIA; BCE YIIPaBJIE€HHE JODKHO OBITh COPUEHTHPOBAHO HA OallaHC MTOTOKA AEHEKHOH HATMYHOCTH, CTapaThCs
YAEPXKUBATbCS B JAHHOM MOZUIIMH JI0 TEX TI0P, TIOKA OHA IIPUHOCUT IPHUOBLIb; IIOCTEIIEHHO CBOPaYMBaTh OM3HEC

Bompoc 84:

[Toxa3aTh npaBUIBHBIE OTBETHI

ITo mozenu Shell/DPM M0HO onpenennTs cTpaTeruu HHBecTUpoBaHus. OnpeaenuTe Kakue BO3MOXKHBI CTPaTeruu sl MO3ULUN
«Ctpateruu reHepaTopa J€HEKHONU HaTMYHOCTH»:

Bapuants! oTBeTa:

a) UHBECTUPOBATH, €CITH OHU3HEC-00JI1aCTh CTOUT TOTO, JieTas IIPH TOM HEOOXOIUMBIH IeTalnbHBIN aHATIN3 HHBECTUIHH; YTOOBI
HEPEMECTUTHCS B MTO3ULINIO JIN/IEpa, ITOTPeOyroTCs OO0JIbIINe HHBECTHUIIMH; ON3HEC-00J1acTh pacCMaTpPHBaeTCs KaK BEChbMa
MOAXOMSIIAS JUTI MHBECTUPOBAHHS, €CITH OHa MOXKET 00ECIICUNTh YCHIICHHE KOHKYPEHTHBIX ITPEUMYIIIECTB

0) MHBECTUPYHTE OCTOPO’KHO M HEOOIBIINMH HOPLUSIMH, OyIydd yBEPEHHBIM, YTO OTAA4a OyHeT CKOPOii, 1 OCTOSIHHO IIPOBOIUTE
TIIATENbHBII aHATU3 CBOETO YKOHOMHUYECKOTO MONIOKEHUS

B) [TockonbKy HUKaKOTO pa3BUTHS JaHHOTO OM3HEca B OymyIieM He MoTpedyeTcsi, TO CTpaTerust COCTOUT B TOM, YTOOBI A€NaTh
HEe3HAYNTEIbHBIC HHBECTHIINH, M3BICKast MAKCHMAJIBHBIN TOXOX

T') HE0OXOIUMO ClIeNaTh BCE YCHIIHSI, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, M YeM CKOpee, TeM JIydllie

Bompoc 85:

IToka3aTh mpaBHIIEHBIC OTBETHI

ITo momenn Shell/DPM MOHO OIIpeRenuTh CTpaTeTHH HHBECTUPOoBaHMA. OpeaenuTe KaKie BO3MOXKHBI CTPATETHH TSI HO3UIHN
«Ctparerun ycuneHus KOHKYPEHTHBIX TPEUMYILECTBY:

BapuanTs! oTBeTa!

a) MHBECTUPOBATH, €CIIH ON3HEC-00J1aCTh CTOHT TOTO, JeTIast IIPH 3TOM HEOOXOIMMBIH TeTaTbHBIN aHAJIN3 HHBECTHIIHH; YTOOBI
MEepPEeMEeCTUTHCS B TIO3UIIMIO JIUepa, HOTPeOYyIOTCS OONbIINe HHBECTHIUH; OU3HEC-0071aCTh PaCCMaTPHBACTCS KaK BeCbMa
HO/XOJIIIAst ULl HHBECTUPOBAHMUS, €CII OHA MOXKET 00ECHEYHTh YCUIICHUE KOHKYPEHTHBIX ITPEUMYIIECTB

0) mpomoIHKaTh MHBECTUPOBAHNE B OM3HEC, TOKA OTPACIb IPOJOIDKAET PACTH, IS TOTO, YTOOHI 3aIIUTHTH CBOW BEIYIIHE ITO3HIINH;
MoTpeOYIOTCsT OOJIBIINE KATUTAIOBIOKEHHS (O0JIbIIIe, YeM MOXKET OBITh 00eCIIeueHO 3a CUeT COOCTBEHHBIX aKTHBOB)

B) MHBECTUPOBATh WM NOKUHYTh JaHHBIH OM3HEC

') HUIKaKUX MHBECTULIMI; BCE YIIPaBJICHUE IODKHO OBITh COPHEHTHPOBAHO Ha OallaHC IIOTOKA JICHEKHONW HAIMYHOCTH; CTapaThCs
YICPKUBATHCS B TAHHOHN ITO3HMIUH J0 TEX IOpP, TOKA OHA TIPHHOCUT IPHOBLTH; TIOCTETIEHHO CBOPAYNBaTh OU3HEC

Bompoc 86:

ITokazaTb MpaBUIbHBIE OTBETHI

ITo mozemu Shell/DPM MOXHO OnpeiesuTh CTpaTerni HHBECTHPOBaHMsA. OTpeeuTe Kakue BOZMOKHBI CTPAaTerHH JUIS TIO3UIINHI
«IIpomomxats OU3HEC C OCTOPOKHOCTHION:

BapuanTs! oTBeTa:

a) HeOOXOIMMO CJIETIaTh BCE YCHIIMSI, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, M YEM CKOpEe, TEM JIydIle

0) MHBECTUPYHTE OCTOPO’KHO M HEOOIBIIMMH HOPIMSIMH, OYyIydd yBEpPEHHBIM, YTO OTAa4a OymeT CKOPOii, M TOCTOSIHHO IIPOBOINTE
TIATENbHBII aHATU3 CBOETO IKOHOMHUYECKOTO MOJIOKEHUS

B) HHBECTHPOBATh UM IOKUHYTh JaHHBIM OHU3HEC

T') HUKaKAX MHBECTHUIINI; BCE YIIPaBICHHE OJDKHO OBITh COPHEHTHPOBAHO Ha OallaHC IIOTOKA ACHE)KHOH HATMYHOCTH; CTapaThCs
YIACPKUBATHCA B TAaHHOHN MO3HUIUH 0 TEX MOpP, TOKA OHA IPHHOCUT IPHOBLTH; TIOCTEIIEHHO CBOPAYNBaTh OU3HEC

Bomnpoc 87:

ITokazaTb MpaBUIBLHBIE OTBETHI

ITo momenm Shell/DPM MOXHO OIIpeRennuTh CTPATeTHH HHBECTHPOBaHMA. OpeaennTe KaKine BO3MOXKHEI CTPATETHH TSI HO3UIHN
«CTpaTerny 4aCTUYHOTO CBEPTHIBAHUSY:

BapuaHnTs! oTBeTa!

a) IPOJOIDKATH HHBECTHPOBAHNE B OM3HEC, ITOKA OTPaCihb MPOIODKAET PACTH, JUIS TOTO, YTOOBI 3aI[UTUTH CBOH BEIYIIUE O3UIINN;
MOTPeOYIOTCsT OOJIBIINE KATUTAIOBIOKEHHS (O0JIbIIIe, YeM MOXKET OBITh 00eCIIeueHO 3a CUeT COOCTBEHHBIX aKTHBOB)

0) UHBECTUPOBATH WU IOKUHYTh JaHHBIN OU3HEC

B) CTapaThCsl COXPaHUTh 3aHUMAEMbIe TTO3UIINH; TIO3UIUS MOKET obecriednBaTh HEOOXOAMMbIe (PMHAHCOBBIE CPEACTBA IS
caMOo(pMHAHCHPOBAHMS U JaBaTh TAKXKe JOMOJIHAUTEIBHBIC ICHBI'H, KOTOPBIE MOJKHO HHBECTHPOBATh B IPYTHe MEPCIIEKTHBHEIC
obnactu GM3Heca

T') IOCKOJBKY MaJOBEPOSATHO, UTO, MOMaast B 3Ty MO3UIHIO, OpraHu3anus OyIeT MpoaoiKaTh 3apabaThIBaTh CYIIECTBEHHBIN JOXO,
MIOCTOJIBKY ITpeAJIaraeMoii cTpaTeruei OyJeT He pa3BUBaTh JaHHBIA BUJ OM3HEcCa, a TOCTAPAThCs IIPEBPATUT (PU3NIECKIE aKTUBHI U
MIOJIO’KEHHE Ha PBHIHKE B ICHEXKHYIO Maccy, a 3aTeM HCIIOIB30BaTh COOCTBEHHBIE PECYPCHI ISl OCBOCHHUS 00JIee EePCIeKTHBHOTO
O6usHeca




Bompoc 88:

ITokazaTb MpaBUIBLHBIE OTBETHI

ITo mozemu Shell/DPM M0XHO OnperesuTh CTpaTerni HHBeCTHpOBaHKsA. OTpeneiuTe Kakue BO3SMOKHEI CTPATErHH JUTS TIO3UINHI
«Y nBouTH 00BEM NMPOM3BOACTBA MU CBEPHYTH OM3HECH!

BapuanTs! oTBeTa:

a) MHBECTUPOBATh MM NTOKUHYTH JaHHBIH OU3HEC

0) ITOCKOJIBKY MaJIOBEPOSITHO, YTO, TIOIaast B 3Ty MO3UIIHIO, OpTaHM3alus OyIeT IIPO0IDKaTh 3apabaThIBATh CYIICCTBEHHBIH TOXO,
MOCTOJNIBKY IIpeAIaraeMoii cTpaTerueil OyJer He pa3BUBaTh JaHHBIA BUJ OM3HECA, a IOCTAPAThCS PEBPATUTh (PU3NUECKHE aKTUBBI U
TIOJIOXKEHHE Ha PhIHKE B ICHEXKHYIO Maccy, a 3aTeM HCII0JIb30BaTh COOCTBEHHbIE PECYPCHI [JIsl OCBOCHUS 00JIee MePCIIEKTHBHOTO
OmsHeca

B) HUKAKUX WHBECTHIIUI; BCE YIPABICHUE JOJKHO OBITH COPHEHTHPOBAHO Ha OAlaHC MOTOKA JCHEXKHON HAIMYHOCTH; CTAPaThCS
yIepKUBaThCA B JAaHHOU MO3HULUH A0 TEX MOpP, MOKA OHAa MPHHOCUT NPHOBLIL; TTOCTEIIEHHO CBOPAYNBaTh OU3HEC

T') HEOOXOMMO CIIETIaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, M UM CKOpEe, TEM JIydIle

Bonpoc 89:

IToxa3aTh npaBUIBHBIE OTBETHI

ITo monenu Shell/DPM M0XHO onpeennTs CTpaTerui HHBECTUpOBaHuUst. ONpeenTe Kakue BO3MOXKHBI CTPATEr Ny ISt TIO3ULIMN
«IIpomomxkats OM3HEC C OCTOPOIKHOCTHIO WIIH YAaCTHYHO CBEPTHIBATE TPOM3BOICTBON!

Bapuants! oTBeTa:

a) IOCKOJIbKY MaJOBEpPOSATHO, UTO, MOMaast B 3Ty MO3UINIO, OpraHu3anus OyneT IpoJoIKaTh 3apabaThIBaTh CYIIECTBEHHBIN TOXO,
HOCTOJIBKY IpeuIaraeMoii crpaTerueii OyJer He pa3BUBaTh JJaHHbIM BUI OU3HECA, a IOCTAPAThCS IPEBPATUTh (PU3NUECKUE aKTHBBI 1
MIOJIO’KCHHE Ha PBHIHKE B ICHEXKHYIO Maccy, a 3aTeM HCIIOIB30BaTh COOCTBEHHBIE PECYPCHI UIS OCBOCHHUS 00JIee IepCIeKTHBHOTO
6usHeca

0) MHBECTUPOBATh WIIM IOKHHYTh JaHHbIH OM3HEC

B) HUKaKWX WHBECTHIIHI; BCE YIIPAaBICHUE JOJDKHO OBITH COPHEHTHPOBAHO Ha OanaHC MOTOKA JCHEKHOH HATMYHOCTH; CTAPaThCS
YICPKUBATHCA B JAaHHOHN IMO3HUIUH A0 TEX MOpP, TOKA OHA IPHHOCUT IPHOBLTH; TIOCTEIIEHHO CBOPAYNBaTh OU3HEC

T') He0OXOIUMO CJIeNaTh BCe YCHIIHsL, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, M YeEM CKOpee, TeM JIydlle

Bompoc 90:

[ToxasaTh npaBUIIBHBIE OTBETHI

ITo momenu Shell/DPM MOHO OIIpeAenuTs CTpaTeTHH HHBECTUpoBaHHA. OpeaenuTe Kakiue BO3MOXKHBI CTPATETHH AT HO3UIUU
«Crparterun cBepThIBaHUS OU3HECA»:

BapuanTs! oTBeTa:

a) MHBECTUPYHTE OCTOPOKHO M HEOOIBIIMMH MOPIUSAMH, OYIydn YBEPEHHBIM, YTO OTAa4Ya OyIeT CKOPOH, U MMOCTOSHHO IIPOBOJIUTE
TIIATENbHBII aHATU3 CBOETO YKOHOMHUYECKOTO MOIOKEHUS

0) MOCKOJBKY MaJIOBEPOSITHO, YTO, TI0Na/iast B 3Ty MO3UIIMIO, OpraHu3aIys OyJeT POoJoJDKaTh 3apadaThiBaTh CYIIECTBEHHBIH JOXO,
MOCTOJIBKY TpeTaraeMoi cTparerueii Oyner He pa3BUBAThH NAHHBIN BUJ OM3HECa, a MOCTApaThCs PEBPATHTH (PHU3NUECKUE aKTUBBI U
MOJIO’KEHHE Ha PBIHKE B ICHEXKHYIO Maccy, a 3aTeM UCIIOIb30BaTh COOCTBEHHBIE PECYPCHI ISl OCBOCHUS 00JIee MepCIeKTHBHOTO
OuzHeca

B) HUKaKWX WHBECTHIINI; BCE YIIPaBIICHUE TOJDKHO OBITH COPHEHTHPOBAHO Ha OalaHC MOTOKA JCHE)KHON HATNIHOCTH; CTapaThCS
YIACPKUBATHCA B TAaHHOHN MO3HUIUK A0 TEX MOpP, TOKA OHA IPHHOCUT IPHOBLTH; TIOCTEIIEHHO CBOPAYNBaTh OU3HEC

T') He0OXOIUMO CJIeNaTh BCe YCHIIH, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, M YeM CKOpee, TeM JIydlle

5.4. IlepeyeHb BUIOB OIEHOYHBIX CPEICTB

1) BOIIpOCHI K 3K3aMEHY
2) TeMbl HAYYHO-HCCIIEI0BATENbCKUX PaboT
3) nmpuMepHBIe 3a/1a4H

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemasi iureparypa

6.1.1. OcHOBHas JIMTEpPaTypa

ABTOpBI, COCTaBUTENH 3arnaBue WznatenscTBo, roa
JI1.1 [ A6ayxapumos U. T, DHHAHCOBO-3KOHOMHUYECKUI aHAIU3 Mocksa: OOO "Hay4yHo-U31aTEIbCKUM LEHTP
becmanos M. B. XO3HUCTBEHHON AEATEILHOCTH KOMMEPUYECKIX NH®PA-M", 2019, URL:
OpraHu3aiyii (aHajau3 Je0BON aKTUBHOCTH): http://znanium.com/catalog/document?
YuebOHoe mocobue 1d=333489
JI1.2 | benonunues N.N., MonenrpoBaHue yrpaBiIeHUECKUX PEIICHUN B Mocksa: OOO "HayuHo-u31aTeNnbCKHiA IEHTP
T'opGatkoB C.A. cepe IKOHOMUKHU B YCIIOBHSX NHOPA-M", 2019, URL:
HeOoTpeeIeHHOCTH: MoHorpadus http://znanium.com/catalog/document?
1d=355749
6.1.2. JlonosinuTeIbHAS JIUTEPATYpa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, roa
JI2.1 |Huxudopona E. B., KoMruiekcHbIN cTpaTernyecKkuii aHamms Mocksa: KuoPyc, 2019, URL:
mox pen., Epumora O. | ycTOHIMBOTO pa3BUTHS SKOHOMHYECKHX https://book.ru/book/932069
B., bacoa M. M., CyOBeKTOB: YUeOHUK
Vmanos U.T.,
[nuaiigep O. B.




ABTOpBI, COCTaBUTEH 3arnaBue W3naTenbcTBO, rox

JI2.2 |Huxucoposa H. A., Crpaterndeckuii ananus o6usHec-nporeccoB 3D. | Mocksa: Pycaitnc, 2020, URL:
Uzszyka T. B., JlaHHbIE, TUATHOCTHKA, neicTBUs: MoHorpadus | https://book.ru/book/939569
Munosunosa C. H.

6.2. DiieKTpOHHBIE YueOHbIe U3JaHHs U YJIEKTPOHHBIE 00pa3oBaTeIbHbIE Pecypehl

31 | Kypnan Kommepcantb. [Dnexrponnstii pecypc] Pexxum moctyma : http://www . kommersant.ru.. - Pexxum goctyma:
http://www.kommersant.ru

32 | XKypuan Smart Money. [Dnekrponnsiii pecypc] Pexxum nocrtyma: http:// www.smoney.ru.. - Pexxum mocryma: http://
WWWw.smoney.ru

93 |T'azera Bemomoctu. [ DnekTpoHHBIH pecypc] Pexxum noctyma : http://www.sternstewart.com. - Pexwum goctyma:
http://www.sternstewart.com
6.3.1. JIunieH3MOHHOE ¥ CBOOO/IHO paclpocTPpaHsieMoe NPorpaMMHoe odecreyeHue, B TOM YHcjie 0Te4eCTBEHHOTo

NMPOU3BOJCTBA

6.3.1.1 | 7-Zip ApxuBatop 7-Zip IIporpammuoe obecrneuenne o nuren3ud GNU GPL

6.3.1.2 | Mozilla Firefox Bpayzep Mozilla Firefox ITporpammuoe obecnieuenue mo iunenzun GNU GPL

6.3.1.3 | SIunexc bpaysep bpayszep SIunexc bpaysep JlnueH3noHHOE coryalieHue Ha UCIOIb30BaHue nporpamMm Sunexc bpaysep

https://yandex.ru/legal/browser_agreement/

6.3.1.4 | Windows 10 Pro RUS Omnepaunnnas cucrema — Windows 10 Pro RUS Tloanucka Microsoft Imagine Premium — Order

Nel143659 or 12.07.2021
6.3.1.5 | LibreOffice Oducusrii maket LibreOffice IIporpammuoe obecrnedenue mo mumen3na GNU GPL
6.3.2. Tlepeuenn npodeccHOHAIBHBIX 023 JAHHBIX U HH()POPMANMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | Konmekc — IpodeccronansHble cripaBovyHbIe cUcTeMBbl  https://kodeks.ru
6.3.2.2 | Koncynprant [Tmoc http://www.consultant.ru
7. MTO (o6opynoBaHue U TeXHMYECKHE CPeICTBA 00y4eHUsI)

Ayn HaumenoBanue I10 OcHarexnue

404 ITomemnienue ais 7-Zip 75 mocaJ0uHBIX MECT, IPEIo1aBaTeIbCKoe MECTO, J10CKa,
MPOBEACHUS Sunekc bpayzep MYJIBTUMEIUHHBIA TPOEKTOP (TIEPEHOCHOH ), TEPEHOCHON
3aHATHI LibreOffice HOYTOYK
JEKIIMOHHOTO
TUIA,

CEMHHAPCKOIo
TUTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOR),
TPYIIOBBIX U
WHIWBUAYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTallUH.

406 ITomerenue s 7-Zip 52 nocaouHbIX MECTa, IPENOIAaBATEILCKOE MECTO, 10CKa,
MPOBEACHUS Snpexc bpaysep MYJIbTUMEIUIHBIN TPOEKTOP (TIEPEHOCHOIT), TIEPEHOCHO
3aHATHIA LibreOffice HOYTOYK
JIEKIIMOHHOT O
THUTIA,

CEMHHAPCKOTO
TUNA, KyPCOBBIX
paboT (KypCcoBBIX
TIPOEKTOB),
TPYIIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJbTAlINH,
TEKYIIEeTo
KOHTPOJIS U
MPOMEKYTOUHOMN
aTTeCTaIUH.

407 [Momemenue nns 7-Zip 40 mocat0uHBIX MECT, IPETOAABATEIHCKOE MECTO, JOCKA,
[IPOBEJIEHUS Supexc bpaysep MYJIbTUMEIUHHBIN TPOEKTOP (IEPEHOCHOIT), TEPEHOCHO
3aHATHHA LibreOffice HOYTOYK
JIEKITHOHHOTO




THIIA,
CEMUHAPCKOTO
THIIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYINIIOBBIX U
WHIBHIYaTbHBIX
KOHCYJbTalUH,
TEKYILETO
KOHTPOJISI 1
IIPOMEKYTOUHOM
aTTeCcTallUH.

408

ITomemenue oisa
MIPOBEICHUS
3aHATHN
JIEKIIMOHHOTO
TUIA,
CEMUHApPCKOT0
TUTA, KyPCOBBIX
paboT (KypcoBbIX
IIPOEKTOB),
TPYIIOBEIX U
WHIMBUAYaIbHBIX
KOHCYJIBTALINM,
TEKYILIEro
KOHTpOJIA U
MIPOMEXYTOYHOM
aTTecTaluu.

7-Zip
SAnnexc bpayzep
LibreOffice

30 mocao4YHBIX MECT, NPENoaBaTeIbcKOe MECTO, 10CKa,
MYITBTHMETUHHBIN TPOESKTOP (TIEPEHOCHOH ), TepEeHOCHON

HOYTOYK

409

ITomemmenue mis
MPOBEICHUS
3aHATUH
JIEKIIIOHHOT' O
THIIA,
CEMHHAPCKOTO
TUIA, KyPCOBBIX
padoT (KypcoBBIX
MPOEKTOB),
TPYIIIOBBIX U
WUHMBUAYaTIbHBIX
KOHCYJIbTaLUH,
TEKYILETO
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTaluH.

7-Zip
Supexc bpaysep
LibreOffice

36 ocamOYHBIX MECT, MPETIOaBaTEILCKOE MECTO, JOCKa,
MYJIBTHUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MEPEeHOCHOH

HOYTOYK

410

JlabopaTopust

" AHaJINTHKA K
UQPPOBU3ALIAS
OusHec-
nporeccos”.
Ilomemienue s
MIPOBEICHUS
3aHSITHN
CEMUHApPCKOTo
TUTA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTalUH,
TEKYILIEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTecTaliu.

Windows 10 Pro RUS

7-Zip

Supexc bpaysep

Mozilla Firefox

LibreOffice

LibreCAD

Inkscape

Notepad++.
1C:IIpennpustue 8. Komruiekr
Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Pro 2019
Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express

20 mocagouHBIX MeCT, pabodee MEeCTO MperoAaBaTes

20 xommeiotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
2666-8I'6/A-DATA SX6000LNP/AMD RADEON
Vega3/Realtek PCI-E GBE

20 monutopoB Samsung S24R350FHI 23.8"

20 xoMIUIeKTOB Ki1aBuatypa + Miib (USB)

1 neynpasisemsiit kommyrarop TP-LINK TL-SG1024D




Edition
IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020

Adobe Reader DC

Embarcadero RAD Studio XES8
Arduino Software (IDE)

NetBeans IDE
ZEAL

403

[Homemenue nns
MIPOBEACHUS
3aHATHN
JIEKITMOHHOTO
TUIA,
CEMHHAPCKOIo
TUTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOR),
TPYIIOBBIX U
WH/IBUYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTallUH.

7-Zip
Supexc bpaysep
LibreOffice

28 mocalouHBIX MECT, IPEMOAABATENILCKOE MECTO, TOCKA,
MYJIbTUMEIUIHBIN TPOEKTOP (MEPEeHOCHOIT), TePeHOCHO

HOYTOYK

402

ITomemenue misa
MIPOBEICHUS
3aHATUN
JIEKIIMOHHOTO
TUIA,
CEMUHApPCKOTo
TUTA, KyPCOBBIX
padoT (KypCcoBBIX
IIPOEKTOB),
TPYIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJbTalINH,
TEKYILIEro
KOHTPOJIS U
MPOMEKYTOUHOMN
aTTecTaluu.

7-Zip
Supexc bpaysep
LibreOffice

36 mocaoYHBIX MECT, MPENOoJaBaTeIbCKOe MECTO, T0CKa,
MYITBTHMEIUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK

401

ITomemenune nis
MIPOBEACHUS
3aHSATUMN
JICKIIHOHHOTO
THIIA,
CEMHHAPCKOT0
THTIA, KyPCOBBIX
padoT (KypcoBBIX
MPOEKTOB),
TPYIIIOBBIX U
WH/IBUAYaTbHBIX
KOHCY/IbTalUH,
TEKYIIEro
KOHTpOJIA U
IIPOMEKYTOUHOM
aTTeCTalUu.

7-Zip
Snpexc bpaysep
LibreOffice

60 mocaJoYHBIX MECT, IPEI01aBaTeIbCKOe MECTO, J10CKa,
MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MepEeHOCHOH

HOYTOYK

230

ITomemenue misa
MPOBEICHUS
3aHATUH
JICKIIHOHHOTO
THIIA,
CEMUHAPCKOTo
TUTA, KyPCOBBIX
pabot (KypcoBBIX

7-Zip
Sunekc bpayzep
LibreOffice

27 mocaIouHBIX MECT, IPEMOAaBaTENLCKOE MECTO, AOCKa,
MYJIBTUMEIUUHBINA TPOEKTOP (TIEPEHOCHOH ), IEPEHOCHON

HOYTOYK




MPOEKTOB),
TPYNIOBBIX U
WMHIVBHIYaTbHBIX
KOHCYJbTalUH,
TEKYILLETO
KOHTpOJIS U
IIPOMEKYTOUHOM
aTTeCcTaluH.

227

ITomemmenue misa
MPOBEICHUS
3aHATUH
JICKIIMIOHHOTO
THIIA,
CEMUHAPCKOT0
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOR),
TPYIIOBBIX U
WHIMBUAYaTbHBIX
KOHCYJbTALINMH,
TEKYILETro
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTaluH.

7-Zip
Sunekc bpayzep
LibreOffice

24 mocaIouHBIX MECT, IPENOAAaBaTENILCKOE MECTO, AOCKa,
MYJIBTUMEIUHHBIA TPOEKTOP (TIEPEHOCHOH ), TEPEHOCHON

HOYTOYK

303

[Tomemenue mms
MIPOBEICHUS
3aHATUI
JICKIIMOHHOTO
THTIA,
CEMHHAPCKOTO
THIA, KyPCOBBIX
paboT (KypcoBBIX
MIPOEKTOB),
TPYIIOBBIX U
WHIVBHIYaJTbHBIX
KOHCYJbTalNH,
TEKYIIEero
KOHTPOJISI U
MIPOMEXYTOYHON
aTTeCTaIUH.

7-Zip
Supexc bpaysep
LibreOffice

79 TOCamOYHBIX MECT, MPETIOJaBaTeIbCKOE MECTO, JOCKa,
MYIIBTHMETUHHEIN TpoeKTop (epson eb-w7), 3KpaH,
TIEPEHOCHON HOYTOYK

302

ITomemenune ms
MIPOBEACHUS
3aHSATUMN
JIEKITHOHHOTO
THIIA,
CEMUHAPCKOTo
THTA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/IABUAYaTbHBIX
KOHCYJbTalUH,
TEKYILIEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTecTaIiu.

7-Zip
Snpexc bpaysep
LibreCAD

92 nmoca0YHBIX MecTa, MPEero1aBaTeIbckoe MECTO, 10CKa,
MyJIbTUMeIuiHBIN mpoekTop (infocus in2104), skpan,
MIEPEHOCHOW HOYTOYK

301

ITomemenue oisa
MIPOBEICHUS
3aHATHT
JIEKIIMOHHOTO
TUIA,
CEMUHAPCKOT0
TUTA, KyPCOBBIX
paboT (KypcoBbIX
IIPOEKTOB),
TPYIIIOBEIX U
WHAMBUAYaIbHBIX

7-Zip
SAnnexc bpayzep
LibreOffice

81 mocamo4yHOE MECTO, IPENOAABATEIBCKOE MECTO, I0CKa,
MYIBTHMEIUHHEIN TpoekTop (infocus), skpaH, mepeHOCHOH

HOYTOYK




KOHCYJbTalUH,
TEKYILEro
KOHTPOJIA U
IIPOMEKYTOUHOM
aTTecTaliu.

8. METOAMYECKUE YKA3AHMS 151 OBYUAIOIIUXCS 10 OCBOEHMIO JUCHUILIAHBI (MOAY.JIS)

B cootBerctBuu ¢ TpeboBanusiMu @T'OC BO mo HampaBieHHIO MOATOTOBKU peann3alusi KOMIETEHTHOCTHOTO TIOAX01a
HpeycMaTpHBAaET UCTIOIb30BaHHUE B YUEOHOM IIpOLIeCCe aKTUBHBIX M HHTEPAKTUBHBIX (POPM IIPOBE/ICHUS 3aHATHI (pa3bop
KOHKPETHBIX 3aJ1a4, IPOBEJCHUE OJIMII-0IIPOCOB, HCCIIEI0BATENBCKHE PA0OTHI) B COYETAHNH C BHEAYIUTOPHOW pabOTOH C IETIBI0
(hopMupPOBaHUS U Pa3BUTHS NPO(ECCHOHATBHBIX HABBIKOB 00YJaIOIIHXCA.

Y nenbHBII Bec 3aHATHUIL, TPOBOIMMBIX B MHTEPAKTHBHOM (hopMe, coCTaBIsieT He MeHee 15 % ayanTopHBIX 3aHATHIT (ompexnenseTcs
®I'OC ¢ yuerom cienmdpuku OITOIT).

JlexnmonHsIe 3aHATHA gononHsrorcs [13 u pasmrmaasiMu dopmamu CPC ¢ yueOHON 1 HaydHOM JMTepaTypoil. B mporecce Takoi
paboTHI CTYEHTHI IPUOOPETAIOT HABBIKK aHAIN3a U MHTEPIIPETALUH TEKCTOB 110 METOIOJIOTHH M METOJIUKE TUCLIMILTHHBI.
Y4eOHbIi MaTepral 1o AucuuiuinHe «CTpaTernueckuil aHamu3 On3Heca» paszielieH Ha JIOTHUECKU 3aBepIICHHbIE YacTH (pa3zielsl),
TIOCJIe M3y9IEHHs, KOTOPBIX MIPEAyCMaTPUBAETCS aTTECTAINS B (JOpME MMICEMEHHBIX TECTOB, KOHTPOJIBHBIX PaboT.

9. METOUYECKHE YKA3AHUS OBYYAIOIIMUMCS IO BBINMOJHEHNIO CAMOCTOSATEJIBHOU PABOTBI

B cucteme o0ydeHnss MarucTpoB OOJNBIIOE 3HAUCHNE OTBOIUTCS CaMOCTOSATEIBHOI paboTe.

Mertoamueckne peKOMEHAAINHN 110 OPTaHU3AIIH CAMOCTOSTEIFHOI paboTh! cTyaeHToB (nanee — CPC).

Lens MeTonuueckux pekomenaanuit CPC — onpeaenuTs posib U MECTO CAaMOCTOSATETbHON pabOThI CTYIEHTOB B yUeOHOM MPOLIECCE;
KOHKPETH3HPOBATh €€ YPOBHH, ()OPMBI M BUJIBL; 0OOOIINTS METOIBI M TIPHEMBI BBITIOJTHEHHUS OTIPEICTICHHBIX THIIOB YIeOHBIX
3aaHui. 00BSICHUTE KpuTepnu oneHnBaHus. CPC — utanupyemas yaeOHast, yaeOHO-HCCIIeI0BaTeIbCKasl, HAyIHO-
UccIeoBaTeNbCKast paboTa CTYICHTOB, BHINOIHIEMAas BO BHEAYAUTOPHOE (ayIUTOPHOE) BpeMs 110 3aJaHUIO U IIPU METOAUIECKOM
PYKOBOJCTBE MPENOAABATENsl, HO 6€3 er0 HEMOCPEACTBEHHOTO y4acTUs (BO3MOXKHO YaCTUYHOE HEMOCPEACTBEHHOE yJacTue
IIpenojaBaTes IPU COXPaHEHUU BeyIeH pOJIU CTYIAEHTOB).

Lensto CPC sBisieTcs oBnafeHne GpyHAaMEHTATBHBIMI 3HAHUSAMH, IPO(ECCHOHATBHBIMI YMEHUSIMU M HABBIKAMH 10 IPO(IUITIO
Oyaylei crenuanbHOCTH, ONIBITOM TBOPUYECKOH, HCCIIeI0BATENbCKOM AEATENBHOCTH, Pa3BUTHE CAaMOCTOSITENIbHOCTH,
OTBETCTBEHHOCTH U OPTaHM30BaHHOCTH, TBOPYECKOTO MOAX0/a K PEIICHHUIO MTpolieM y4eOHOTo 1 Mpo(eCCHOHAIEHOTO YPOBHEH.
3agaun CPC:

l.cuctemaTu3anus 1 3aKpeIieHe MOTYYCHHBIX TEOPETUUECKUX 3HAHUH U IPAKTUUECKUX YMEHUH CTyIEeHTOB;

2.yray6neHre U paclIMpeHne TeOPETUUECKOH MOATOTOBKY;

3.¢dopMupoBaHe YMEHHH MCIIOIb30BaTh HOPMATHBHYIO, IPAaBOBYIO, CIIPABOYHYIO JOKYMEHTAIHIO M CHICIHATIBHYIO JIUTEPaTypy;
4.pa3BHUTHE TTO3HABATEIBHBIX CIIOCOOHOCTEH U AKTUBHOCTH CTY/CHTOB,;

5.TBOpYECKOI MHUIINATHBEI, CAMOCTOSTEIIBHOCTH, OTBETCTBEHHOCTH 1 OPTaHU30BaHHOCTH; ()OPMHUPOBAHHE CAMOCTOSATEIEHOCTH
MBIIUICHNS, CHOCOOHOCTEH K CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHHIO M CAMOPEaN3alluHg;

6.pa3sBUTHE UCCIIEOBATENBCKUX YMEHUN;

7.uCTIONB30BaHKE MaTepuaa, COOPaHHOTO U MOIYYEHHOTO B XO/I€ CAMOCTOSITENIbHBIX 3aHATUI HA MPAKTHUECKUX 3aHATHSX, IPU
HaITCaHUM KYPCOBBIX U BBIITYCKHOM KBalM(UKAMOHHOH paboT, 1uist 3¢ PEeKTHBHON ITOJrOTOBKH K HTOTOBBIM 3aUeTaM M 3K3aMEHaM.
Mertognonorudeckyio ocHOBY CPC coctaBinsieT IesTeTbHOCTHBIH MOIXO, TIPH KOTOPOM ILeNTH 00ydeHHsT OpUEHTHPOBAHEI Ha
(opMupoBaHUE YMEHUH peIIaTh TUIIOBBIC ¥ HETUIIOBBIE 33/1a4H, T. €. Ha peabHbIe CUTYAIlH, B KOTOPBIX CTyACHTAaM HaJ[0 IPOSBUTh
3HaHUE KOHKPETHON TUCHUIIINHBI.

CamocrosiTenbHast paboTa CTYJICHTOB B XO/I€ CEMeCTpa SBIISIETCS BAXKHON COCTaBHOM YacThIO y4eOHOTO Ipolecca 1 HeoOxoauma
JUISL 3aKPETTICHUS U YIITyOJIeHHs 3HAHNH, TIOTy9eHHBIX B IEPHOJ CECCHU Ha JICKIHAX, MPAKTUUECKUX M HHTEPAKTHBHBIX 3aHATHUIX, a
TaKoKe U1 HHAWBUAYAIbHOTO U3y4eHUs TUCIUIIIHHBI « CTpaTern4ecKui aHanu3 OusHecay B COOTBETCTBHHU C IPOIPaMMOH H
PEKOMEHI0BAHHOW JIUTEPATYPOIl.

CamocrostenrbHast paboTa BEIITOTHSACTCS B BUJIE ITOJTOTOBKH JIOMAIITHETO 3a/IaHAs MM COOOIICHHUS TT0 OTASIBFHBIM BOIIpOCaM,
HAMMCAHNUE U 3alINTa HAyYHO-MCCIEA0BATEIHCKOTO MPOEKTa.

OCHOBHBIMU (pOpPMaMH CaMOCTOSATENEHON pabOThI CTYAEHTOB 0€3 y4acTHs npenojaBareieii siBIsioTCs:

1.dopMHpOBaHKE U YCBOCHHUE COJIEPKaHMs KOHCIIEKTA JIEKINI Ha 0a3e peKOMEH/I0BAaHHOH JIEKTOPOM y4eOHOH JINTepaTypsl,
BKJTIO4Yast ”H(GOPMAIIMOHHEIE 00pa30BaTeNIbHBIE PECYPCHI (JIEKTPOHHBIE YUEOHUKH, YICKTPOHHBIE ONOIHOTEKH U 1Ip.);
2.Hancanue pedeparos, scce; HOATOTOBKA K MPAKTUIECKUM 3aHITUSAM (TTOATOTOBKA COOOIEHHIA, JOKIAI0B, 3a1aHHi);
3.cocTaBlI€HHE aHHOTHUPOBAHHOT'O CIHCKA CTaTeil U3 COOTBETCTBYIOLIMX KYPHAJIOB 110 OTPACIsAM 3HaHUH;

4.0BNIa/IcHAE CTYICHTAMH KOHKPETHBIX YIeOHBIX MOyJIeH, BEIHECEHHBIX HAa CAaMOCTOSTENIFHOE H3YUCHNE,;

5.mox6op MaTepuana, KOTOPBI MOXKeET OBITh UCTIONB30BAH ISl HAIMCAHUS pedepaToB,; HOATOTOBKA IIPE3CHTAINI;

6.cocTaBiieHHe rioccapusi, KpoccBOp/a o KOHKPETHOH TeMe;

7.10IrOTOBKA K 3aHATHSIM, IPOBOJMMBIM C HICIOJIB30BAaHUEM aKTUBHBIX ()OpM 00ydeHUs (KPYIIIbIE CTONBI, JUCITYTHI, ICJIOBBIC
UTPHI);

8.aHaNMM3 ENOBBIX CUTYalUil (MUHU-KEHCOB).

I'paHUIIBI MEXTY 3THMH BUJaMH pabOT OTHOCHTEIIBHBI, & CAMHU BUJIBI CAMOCTOSITEIIBHON PabOTHI IepeceKaoTcsl.

KoHTpoip KauecTBa BHIOJHEHHUS JOMAIIHEH (CaMOCTOSTEIFHOM) pabOTHI MOXKET OCYIIECTBISATHCS € TIOMOIIBIO YCTHOTO OIIpOca Ha
JIEKIUSAX WM IPaKTUIECKUX 3aHATUAX, 00CYKIEHHUS HOATOTOBJICHHBIX HAyYHO-UCCIEOBATEIECKUX IPOCKTOB, IIPOBEICHHUS
TECTUPOBAHUS. Y CTHBIE ()OPMBI KOHTPOJISI IOMOTYT OLIEHHUTD BJIaJIeHHE 00yJaroluMest )KaHPaMH HayqHOH peuH (JUCKycCHs,
JMCITYT, COOOIICHHUE, NOKJIA | JIp.), B KOTOPBIX PAaCKPHIBACTCS YMEHUE CTYICHTOB MEpEaaTh Hy)KHYIO HH(POPMAIHIO, IPAMOTHO
HCTIONIB30BATh SI3BIKOBEIE CPEJICTBA, A TAK)KE OPATOPCKIE IMPHEMBI JUII KOHTAKTa ¢ ayauTopuei. [InceMeHHbIe paboTHI TO3BOMISIOT




OLIGHUTD BJIaJIeHHE HCTOYHUKAMHU, HAYYHBIM CTHJIEM U3JI0KEHUS, U1 KOTOPOTO XapaKTEePHbI: JOTHYHOCTh, TOYHOCTh TEPMUHOJIOTHH,
0000I1IEHHOCTb M OTBJICUEHHOCTb.




