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1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | «Pa3paboTka yrpaBIeHIECKHX PEIICHHID SABIISETCS OCBOCHHE TEOPETHUECKUX OCHOB U HHCTPYMEHTapHsI Pa3padoTKH
yHpaBIeHYECKUX PEIICHUH, OTHOCAIIMXCS K pa3IUuHbIM (QYHKIMSAM OM3HECA U YPOBHSAM YIIPaBIEHHUS, a TAKXKe
IPaKTHYECKOE UCTIOIb30BaHUE METONOB pa3pabOTKU M NPUHATHS PELICHHs] HanboJiee pallioOHaIBHEIM 00pa3oM, OBJIaJICHUE
HaBBIKaMU IPYNIIOBOTO U MHIUBUIYyaJIbHOIO IIPUHSTUS PEIICHUM.

3amaun: 3agaun TUCHMIIIAHEI:

- M3y4eHHE TEXHOJOTHH pa3padOTKH, MPUHSITUS U pealn3alliyl YIPaBICHUECKHX PEIIeHH, B TOM YHCJIE B YCIOBUSIX PUCKa
1 HEOTPEICIICHHOCTH;

- M3y4CHHE METOJIOB aHAJIN3a, MPOTHO3UPOBAHUS, ONTUMHU3AIMH YIPABICHYCCKUX PEIICHHIA,

- MOJTy9eHNE TMPAKTUYECKUX HABBIKOB B MPUMEHEHHH H3y4aeMbIX METOJOB pa3pa0OTKH W TPHHATHUS YIPABICHYECKHX
pELICHUI IPH MOMOIIX POUTPhIBAHKS KOHKPETHBIX CUTYAlMil U PEIICHUS MPAKTHYSCKUX YIIPABICHYCCKHX 3a/ay;

- (bopMHpOBaHUE HABBIKOB aJAaNTAI[MM W3YICHHBIX METOJIOB K KOHKPETHBIM YIIPABICHUYSCKHM CHTYAIIHSM.

2. MECTO JUCHHUIIJIUHBI (MOAYJISl) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Hukn (paznmen) OIT: | b1.b

2.1 | TpeGoBaHus K NpeiBAPUTEIbHOI HOATOTOBKE 00y4al0IIerocs:

2.1.1 | MeTozp! ONTUMaJIBHBIX PELLICHUN

2.1.2 | YupagrieHue u3MEHEHUSIMU

2.1.3 | Teopus MmeHemKMEHTa

2.1.4 | Ctparernyeckuii MEHEIKMEHT

2.2 | JucuuniauHbl (MOAY/IM) U MPAKTHKH, I KOTOPBIX OCBOEHHE JAHHOM JUCHUILUIMHBI (MOAY/I51) HEOOX0IUMO KAK
npeaniecTBymoLIee:

2.2.1 | MHHOBaIIMOHHEINH MEHEIKMEHT

2.2.2 | OxoHOMUKA TpyAa

2.2.3 | MeTo010THsT HAyYHBIX UCCIIEIOBAHNH B PO eCCHOHATBHOM chepe

2.2.4 | YnpasneHue IepcoHaIOM

3. ®OPMUPYEMBIE KOMIIETEHIINHU, THAUKATOPBI UX TOCTHXEHUSA
U IUIAHUpYeMble Pe3yJIbTaThl 00y4eHus

4. CTPYKTYPA 1 COIEPKAHUE JUCHOUILINHBI (MOIYJIST)

Koz HanmeHoBaHue pa3/iesioB H TeM /BUJ Cemectp | Yacos | Kommneren- | JlutepaTtypa u 1. pecypebl | IIpakr
3aHATHUSA 3aHATHA/ / Kype 10701 . MOAT.

Paznen 1. Moayas 1
Opraﬂn?.aunonnble OCHOBDbI NPUHATHUA
yIpaBJIeHYeCKUX pelleHui

1.1 Tema 1.1 ®yHKIMYU pelIeHUS B 7 1 JI1.1J11.2 J11.3
METOIOJIOTUH ¥ OpraHU3alMK Iporecca
ynpasneHns. /Jlex/

1.2 Tema 1.1 OyHK1IMU pelIeHUS B 7 1 JI1.1J11.2 J11.3
METOJI0JIOTHUH U OpraHH3aIIH Ipoliecca
yrpasnenus /TIp/

1.3 Tema 1.1 OyHKIUU pelieHNs B 7 5 JIT.1JI1.2 JI1.3
METOJIOJIOTUH 1 OpraHU3aIliH Ipolecca
ympasnerus /Cp/

1.4 Tema 1.2 Tunonorus ymnpaBlIeHUECKHUX 7 1 J1.1J11.2J11.3
pemenuii /JIex/

1.5 Tema 1.2 Tunonorust ynpaBieH4€CKHX 7 1 JIL.1JI1.2 JI1.3
pemenwnii /I1p/

1.6 Tema 1.2 Tunonorus ynpapiaeHUECKUX 7 5 JI1.1 J11.2 J11.3
pemenuii /Cp/

1.7 Tema 1.3 KoHuenuust npuHsATHS 7 1 JI1.1 J11.2 J11.3
YIIpaBICHYSCKHUX pereHui /JIex/

1.8 Tema 1.3 KoHuenuust npuHATHS 7 1 JI1.1J11.2 J11.3
ympasieHdecknx pemennii /Ip/

1.9 Tema 1.3 Konuenuust npussaTust 7 5 JI1.1JI1.2 JI1.3

ympaBiieHYecKkux pemerunit /Cp/

Paznen 2. Moayab 2 MeTtomoJiorusi u
MeTO/Ibl MPUHSTHS YIPABJIeHYeCKHX
peueHuii




2.1

Tema 2.1 Moaenu nporecca pa3paboTku 7 2
pemenuii /JIex/

J1.1J11.2J11.3

2.2

Tema 2.1 Mopaenu nporecca pazpaboTKu 7 1
pemenwnii /I1p/

J1.1J11.2J11.3

23

Tema 2.1 Mogenu mporiecca pa3paboTKu 7 4
pemenuii /Cp/

JI1.1J11.2 J11.3

24

Tema 2.2 MeToI07I0OTHS U OpTraHU3aLus 7 2
nporecca pa3paboTKU YIPaBICHIESCKOTO
pemrenust /Jlex/

J1.1J11.2J11.3

2.5

Tema 2.2 MeTo010r1s U OpraHu3anus 7 2
mpouecca pa3paboTKU yIIpaBIeHUECKOTO
pemenus /TIp/

JI1.1 J11.2 JI1.3

2.6

Tewma 2.2 MeTonos0rus ¥ OpraHu3aIus 7 5
Tporecca pa3paboTKH YIIPaBIEHIECKOTO
pemenus /Cp/

J1.1J11.2J11.3

2.7

Tema 2.3 DkcniepTHBIE METOBI IPUHSTHUS 7 5
pemenuii /Jlex/

J1.1J11.2J11.3

2.8

Tewma 2.3 DxcniepTHbIE METOIBI TPUHATHS 7 6
pemenwnit; /Tlp/

J1.1J11.2J11.3

2.9

Tema 2.3 DkcniepTHbIE METObI IPUHATUS 7 4
pewenuii /Cp/

JI1.1 J11.2 J11.3

2.10

Tema 2.4 IpaBuna pa3paboTku U BeIOOpa 7 6
YIPaBICHYECKUX PEIICHHH B YCIOBHUIX
HEOIPEIeICHHOCTH 1 pucka /JIex/

J1.1J11.2J11.3

2.11

Tewma 2.4 IpaBuna pa3paboTku 1 BIOOpa 7 6
YIPABICHYECKUAX PEIICHHUI B YCIOBHUSIX
HeOTpeIeIeHHOCTH | pucka /TIp/

JI1.1J11.2 J11.3

2.12

Tema 2.4I1paBuia pa3paboTKH U BEIOOpa 7 6
YHPaBJIEHYECKUX PEIICHUH B YCIOBHSX
HeoTmpeeIeHHOCTH U pucka /Cp/

JI1.1J11.2J11.3

Pazgen 3. Moayas 3 KontpoJs
ynpaBJjieH4eCKHX pellleHHii 1 cucremMa
OTBETCTBEHHOCTH

3.1

Tema 3.19¢dexTnBHOCTS pemennii: 7 2
MOHSTHE, OlleHKa /JIex/

JI1.1 J11.2 J11.3

32

Tema 3.1 DPPeKTUBHOCTD pELICHHMIA: 7 2
noHsTHe, oneHka /I1p/

J1.1J11.2J11.3

33

Tema 3.1 DhheKTHBHOCTE pELICHUIHA: 7 10
MOoHATHE, olleHKa; /Cp/

JI1.1J11.2J11.3

34

Tewma 3.2 KonTpons nporecca 7 2
peaM3aiy yIpaBIeHYSCKHX
pemrenwii /JIex/

J1.1J11.2J11.3

3.5

Tewma 3.2 KonTpouns mporecca 7 2
peanu3anyu ynpaBiIeHIeCKUX
pemenwii /TIp/

JI1.1J11.2 J11.3

3.6

Tema 3.2 KonTposb mporecca 7 6
peaH3aIiy YIIpaBIeHISCKIX
pemenwmii /Cp/

J1.1J11.2J11.3

3.7

Tema 3.3 VnpapieHuecKHe pemeHus 1 7 2
OTBETCTBEHHOCTD. /JIek/

J1.1J11.2J11.3

3.8

Tema 3.3 YnpapneHuecKue peiieHus u 7 2
OTBETCTBEHHOCTH. /I1p/

J1.1J11.2J11.3

3.9

Tewma 3.3 YnpasneHueckue pemmeHus u 7 10
OTBETCTBEHHOCTH. /Cp/

JI1.1J11.2 J11.3

Paznen 4. IlpoMekyTouHasi aTTecTANUS

4.1

KOHTaKTHast pabota /KAD/ 7 0,3

J1.1J11.2J11.3

4.2

xoHcynbTanust /Koncin/ 7 1

J1.1J11.2J11.3

5. OHEHOYHbBIE MATEPHUAJIbI

5.1. KoHTpoJbHBbIE BONMPOCHI H 3aJaHHS

IToHnMaHue ynpaBIeHYECKOrO PELICHHMs, IIPUMEPBI YIIPABICHYECKUX PEIICHUH.

VYrpapiaeHYecKoe penieHHe KaK MPOIyKT YIIPABICHIECKOTO TPYyZa.




3. Mecto kypca «Pa3paboTka yNpaBIeHYECKOTO PEIICHUS» B CUCTEME AUCLUIUIMH IO YIPABICHUIO MPOrpaMMbl
HO/TOTOBKY MEHEKEPOB.

4 HPCZ[MGT ACATCIIBHOCTU YIPABJIAIOIICTO, €TO OCHOBHBIC (1)yHKIII/II/I.

5 IIponecc u pecypebl AesSTEIbHOCTU YIPABIISIOLIETO.

6. [onsaTne ynpaBiaeHYecKOl NMpoOIeMBL.

7 Kputepuu Hanuuus yrnpaBlIeHYECKOH MPOOIEMBI.

8 VYmupasiendeckas npobieMa, ee CTpyKTypa W OCOOCHHOCTH.

9 VHTennexryanabHas AESTENBHOCTh IPH pa3pabOTKe YIPaBICHYECKOTO PEIICHHS.

10. PeanbHble ¥ HajyMaHHbIC NPoOJIeMBbl. [J1aBHas OMIMOKa yIPaBISIONMIETO.

11. Heobxoxnmple 1 1OCTaTOYHBIC YCIOBUS TIOCTAHOBKH YIPABICHISCKON MPOOIICMEI.

12. Pa3paboTka ympaBICHUECKOTO PEHICHUS KaK HayKa.

13. Uctopus ynpasieHUsl Kak NpaKkTHKa, UCKYCCTBO M HayKa.

14. MecTo ympaBleHUECKUX PELIEHUH B pa3sHbIX MIKOJIAX YNPABIEHHs, HCTOYHUK Pa3BUTHs TEOPUH YIPABICHUS.
15. HaydHast ¥ agMMHUCTpaTUBHASL LIKOJBI YIPABICHMUS.

16. CHCTeMHBIH U CUTYallMOHHBIA MOJIXOABI B YIPABICHUH.

17. HanunonaneHelid MeHePKMEHT. PyTHHA M TBOpYECTBO B paboTe ympapiieHIIA.

18. VYnpasieHueckne QYHKIIMUA W YIIPABICHUSCKOE PEIICHHE, COOTHOIICHHUE MOHSTHIMA.

19. CraTyc ynpasisIOIIEro, MECTO B CTPYKTYpPE YNpPaBICHUS OPraHU3aLUci.

20. Habop ¢yHKIMii yrmpapisiomero B 3aBUCUMOCTH OT pa3Mepa OpraHu3alliy U cTaTyca yIpaBiISIOLIETO.

21. IIpenmer ynpaBieHUECKHX pPEIEHUs Ul pa3sHbIX CTaTyCOB YNPABISAIOLIETO B OpraHU3aLUH.

22. AnTopuT™ pa3paboTKH YIIPABIEHUECKOTO PEIICHHUS.

23. Texnonorus paboThl IO MOATOTOBKE, MPUHATHIO U PEaNIN3allui YIPABICHUYECKOTO PEIICHUS.

24, Orarbl pa3paboTKH YIPaBICHUYECKOTO PEIICHUSI.

25. CopnepxaHie U 0OCOOEHHOCTH KaXIIOTO 3Tama pa3pabOTKH YIPaBICHIECKOTO PEIICHHUS.

26. ITpyauHBI HApYIICHNS TEXHOJIOTUH Pa3pabOTKH YIPABICHIECKOIO PEIICHHUS M BO3MOXHBIEC TOCIEICTBHUS TOTO IIara.
27. [lepBbrii 3Tan pa3pabOTKU YIPaBIEHUECKOTO PEIICHHS.

28. Oco3HaHue HAIMYHS YIPABICHUYCCKOW MPOOIEMBI.

29. CO60p u aHanMM3 WHGOPMAIUN O BOHHKIIEH CHTyaIlnH.

30. OrneHka MocaeCTBUN HETPUHATHS PEIICHUN.

31. IToctaHoBKa ympaBieHUYecKoi mpodyembl. [Ipumep.

32. Bropoii aTanm pa3paboTKH yIpaBICHYECKOTO PEIICHHS.

33. DaxTOphl pUCKA U HEONPEIEIEHHOCTH NIPU NPUHATUN PELICHUM.

34, Pa3paboTka HECKONBKHX BapHaHTOB BO3MOXKHOT'O PELICHHS.

35. OreHKa BO3MOKHBIX MOCIEICTBHH (KPAaTKOCPOUHBIX U JOJTOCPOYHBIX) JUIsl Ka)KAOTO PEIICHUSI.

36. BrpaboTka kputepreB 3()(HEeKTHBHOCTH PEIIeHUS MPOOIEeMBIL.

37. OreHka 3aTpaT Ha peaan3aldio KaXJ0ro BO3MOXKHOTO BapHaHTA PEIICHHUS.

38. OO0O0CHOBaHHBIIT BHIOOP HAWIIYYILIETO BAPUAHTA PEICHHS — NPUHATUE PEILCHUS.

39. OneHka pUCKOB peau3aliy PeLIeHusl.

40. Tpetuit sTan pa3pabOTKH YIPABICHIECKOTO PEIICHHS.

41. PazpaboTka miaHa (mporpaMMbl) peaau3alyui pelieHus.

42. MortuBanuu peanu3alny yIpaBIeHUeCKUX PEIICHUH.

43. OpraHm3anioHHOE 00eCIeUeHNe BRIIOIHEHNS PEIICHNS.

44. ObecnieueHre KOHTPOJIS HCHONHEHUS PELICHUs] U MEXaHW3Ma ynpaBieHus (KOPPEKTUPOBKU) MPOLIECCOM HCIOTHEHHUS
peLIeHus.

45. Or1ieHKa YCTEIIHOCTH HCIIONHEHUS NPUHATOTO PEUICHHS, IOJTHOTHl PEIICHHs YIIPABICHUECKOH IPOOICMBL.
46. Mertomonorudeckuil anmapaTt pa3pabOTKH YIPaBICHISCKOTO PEIICHHS.

47. Knaccugukamus ynpaBieH4eCKUX PELIeHUI U COCOObl UX MPUMEHEHHUSI.

48. VYipaBineH4ecKoe peleHre KaKk COCTaBHAs 4acTh KaXJOH (YHKIMH Ipolecca YIpaBICHUs.

49. Pemenust THIIMYHBIE [UI KaXkKIoW oOmielt GpyHKIMN ympapieHHs.

50. Tunel peleHuid IO CI0KHOCTU, HOBU3HE, BPEMEHH PELICHUS U UCIIOJIHEHUS.

51 Tumsl pemeHuil No kayecTBy, OTBETCTBEHHOCTH M MacCIITaly.

52. TwHITE pemeHnit o0 MeCTy B IESTEIFHOCTH YIIPABIIIOIIET0, CTEIICHN PHCKA, COCO0aM MPUHSTHS PEIICHHH.
53. ITporro3mpoBanue Kak BaKHBIM METOJ pa3pabOTKH yHPaBICHIECKUX PELICHHH.

54. Henu u 3agaun nporHo3upoBaHus. Pa3HOBUIHOCTH MPOTHO30B.

55. Hcrnone3oBaHue POTHO3MPOBAHUS B Pa3pabOTKe YIPaBICHYECKUX PEIICHUH.

56. OCHOBHBIE METO/BI IIPOTHO3HPOBAHMUS: SKCTPAIIOJIIINS, «MO3TOBas aTaKay, METOA AKCIICPTHBIX OIEHOK.

57. OCHOBHBIE METOMBI IPOTHO3UPOBaHUS: MeTon Jenbhu, MaTeMaTHIECKOTO MOACIUPOBAHHS, HHTYUTHBHBIH, METOX
«1po6 1 omUOOK» U IIp.

58. ®DakTOpHI PUCKa W HEOIPEACTICHHOCTH MPH MPHUHATHH PEIICHHS.

59. INonsaTne HeompeneneHHOCTH. Buas! HeonpeneleHHOCTH MHBECTUIIMOHHBIX PHUCKOB: KAaITUTANBHBIN PHUCK, BPEMEHHOH
PHCK, PHCK 3aKOHOJATeIbHBIX H3MEHEHHH.

60. Busl HeonpeaeneHHOCTH UHBECTHIIMOHHBIX PUCKOB: PUCK JIMKBUAHOCTH, KPEAUTHBIH PHCK, HHQIISLIMOHHBINA PUCK,
IIPOLICHTHBII PUCK, OT3BIBHOM PHCK.

61. Hayunsle moaxozs! mpu pa3pabOTKe yHpPaBICHYECKUX PELICHHUH.

62. Ob6ecrnedenre kadectBa U dPPEKTUBHOCTH YIIPABICHYECKUX PELICHHUI.

63. IloHsATHE KayecTBa YNPaBICHUECKOIO PEILEHUS.

64. IMTapameTps! 1 ycaoBHS oOecTiedeHHs KadyecTBa yIPaBICHIECKOTO PEIICHHUS.

65. Bnusiaue GakTopoB TUUHOCTHOH OLIEHKH PYKOBOJUTENS Ha MPOLECC MPHUHATHUS PEILICHHS.




66. Bnusiaue ¢axTopa BpeMeHH U M3MEHSIOIIEHCS BHEIIHEH cpelpl Ha MPOILeCcC MPUHATHS YIIPABICHYECKOTO PELICHNSI.
67. BrusiHre nHMOPMAIIMOHHOTO OOeCIieueH s Ha MPUHATUE YIPABICHYSCKOTO PELICHHS.
68. B3auMocBs3b yIIpaBIeHYECKUX PELICHUH ¢ S3KOHOMUYECKOM, COMAIbHON U Ap. OTBETCTBEHHOCTBIO.

5.2. TeMbl NUCbMEHHBIX PadoT

1. XapakTeprcTHKa YIIPaBIEHIECKOTO PEIIeHHs KakK 3Tala IIporecca MeHEeHDKMEHTa.

2. CymHOCTb ¥ COIepKaHNE YIPABICHIECKOT0 PeIIeHNs, (hopManbHbIe U He(hOpMaIbHbIC
ACTIEKTHI YIPABICHYECKOTO PEIICHUSI.

3. BaustHue THIONIOTHU MEHEDKMEHTA Ha Pa3pabOoTKy YIpaBICHIECKHUX PEIICHHH.

4. Knmaccugukanus yrmpaBlIeHIECKUX PEIICHHH.

5. Ucnonp3oBaHue KiacCU(PUKALUil yIIpaBIeHYECKHX PEIICHUH B IPAKTHKE MEHEKMEHTA.

6. BriusiHue nepapxuu, CTpyKTYpbl H YPOBHEH yIpaBiIeHuUs Ha MPOLECCH Pa3paboTKu
YIIPaBJICHYECKUX PEIICHUH.

7. Pe3ynbTaTHBHOCTD YIPABICHYECKUX PEIICHUH: TOHITHE, CYIITHOCTb, IIOJXO0/BI K IIOBBIIIE-HUIO PE3yIbTATHBHOCTH.
8. MI3aMepeHue 1 OlIeHKa YIpaBIeHUYECKUX PELICHUH.

9. ITapameTps! 1 TokazaTeny 3PHEKTUBHOCTH YIPaABICHUECKUX PEIICHHUI.

10. KauecTBO ynpaBiIeHYECKHUX PeIeHH, (paKTOPhI, BIUSIONINE HA KAYECTBO YIIPABICHIECKAX
pelieHni.

11. B3anmocBs3b (QYHKIMH MEHEKMEHTA U TIpoLiecca pa3paboTKH YIPABICHYECKUX PEIICHHH.
12. Ucnonp3oBaHue (HyHKIMOHAIBFHOTO MOAXOMA B IIpoIiecce pa3paboTKH YIIPpaBICHIECKAX
pELIECHU.

13. Ucnonp30BaHre CUCTEMHOT'O MOAX0a B IpoLecce pa3padoTKH yIPaBICHYECKUX PEILICHHA.
14. Vcnionb30BaHKe IPOrPaMMHO-LIENICBOTO ITOIX0/1a B IIPOLECcCe pa3pabOTKH YIIpaBIICHIE-CKIX
pELICHU.

15. Pone uHbOpMaImu B mporeccax pa3paboTKU YIIPaBIEHUSCKUX PEIICHHH.

16. Merononoruueckue moaxoasl K popMUpOBaHHUIO IIPOLIECCOB pa3pabOTKU yHpaBIEHUECKUX
pELECHUH.

17. TloHsITHE TOTHOMOYHH, POJIb IIPOIIECCa ACTETHPOBAHNUS MOTHOMOYHH B pa3paboTKe
YIIPaBJIEHYECKUX PEIICHUH.

18. Ponp nenerupoBaHus MOJTHOMOYHI U OTBETCTBEHHOCTH B PE3YJIbTATHBHOCTU
YIIPaBJICHYECKUX PEIICHUH.

19. Ponp neHTpanu3amu 1 ACLeHTpaTn3aliu B OpMHPOBaHUH IpoLecca pa3paboTku
YIpPaBIEHYECKUX PEIIECHUI.

20. Poste KOHTpOIIA B TIporiecce pa3paboTKH yIpaBIeHYeCKNX pelreHnit. Pob prcka 1 Heonpe-IeIeHHOCTH B Iporieccax
pa3pabOTKH yHpaBICHIECKUX PEIICHUI.

21. KpeatuBHble METObI pa3pabOTKU YIPaBIEHUYECKUX PELICHUH.

22. DKOHOMUYECKOe 00OCHOBAHUE YIIPABICHUECKUX PEIICHUH.

25. Hcnonb30BaHUE CUTYallMOHHOIO MOAX0Ja B SKOHOMUYECKOH OLIEHKE YIPaBIEHYECKUX
pelieHni.

26. @aKTOpPBI peanu3yeMOCTH YIPaBIEHYECKUX PELIEHUI U UX IPUMEHEHHUE B MPoIeccax
pa3pabOTKH yIpaBIeHIECKUX PEIICHUI.

27. Ponp OpraHM3allMOHHOTO MOTEHITHANA B IIPOLECccax Pa3padOTKH U pealn3auu
YIIPaBJIEHYECKUX PEIICHUH.

28. IoHsTHE TEXHOJIOTUU Pa3pabOTKH U MPUHATHUS YIPABIEHYECKUX PEIIEHUH.

29. Ponb OpraHn3aliiOHHON CTPYKTYPHI B MpoIeccax pa3paboTKH U pean3alliy yIpaBiIeHde-CKUX PEeIeHUH.
30. B3aumocBs31 aIMUHHCTPAaTUBHOM BIAcTH U 3()(HEKTUBHOCTH YIPABICHUECKUX PEIICHUI.
31. B3aumocBs3u nporiecca pa3paboTKy albTEPHATUBHBIX YIIPABIEHUECKUX PEIICHUH U
TpoLeyp BEIOOpa, IPUHATHS M PEANTH3alNHN albTePHATHB.

32. Opranu3anyoHHbIE U COI[HATEHO-TICHXOJIOTHYECKHE OCHOBHI pa3pabOTKH yIpaBICHIECKUX
pelIeHui.

33. TexHONOTHs IPUHATUS YIIPABICHUECKHX PELICHHH.

34. Ctuib 1 METOMBI IPHHATHS PEIICHNI COBPEMEHHBIMH PYKOBOANTEISAMI: TCHACHIINH, aHA-JIN3 U OIICHKA.

5.3. ®oHA OLEHOYHBIX CPEACTB

KoHTpoIbHO-01IEHOUHBIE CPEACTBA IS IPOBEACHUS IIPOMEKYTOUHOM M HTOTOBOH aTTeCTAIlNH OOYJAFOITUXCS 10 TUCIIUIIIHHE
«Pa3paboTka yrpaBIeHUECKHUX PEHICHHUH) IPUIararoTcst

Tema 1. CymHOCTb ¥ poJib PELIEHUH B IpoIiecce yIpaBIeHUs.

1. Haubonee ymagHoe onpeneycHie yIpaBIeHIeCKOT0 PEICHHUS - 3TO:
a) HHCTPYMEHT YIPaBICHIECKON e TEIbHOCTH;

b) mpoayKT ynpaBiieHUeCKOH AeATEIbHOCTH;

C) BEIOpaHHBIN (YTBEP KICHHBIH) BAPUAHT YIIPABICHUSCKUX ACHCTBUN
d) bopma Bo3elicTBUS CyObEeKTa HA OOBEKT;

€) yIpaBIeHYEeCKUH JOKYMEHT.

2. FOpunuueckue CBOMCTBO yHPaBIEHYECKOTO PEIIEHUS — ITO:

a) [eTICHATIPaBICHHOCTE;

b) mpaBoMepHOCTH;

C) IJIAHOBOCTb;

d) KoyuIeTHANBEHOCTB.

3. OpraHu3alMOHHbIE CBOICTBA YIIPABICHUS PELICHUS - ATO:




a) IJIaHOBOCTb;

b) mocnenoBaTeIbHOCTS;

C) IeTICHATIPABICHHOCTE;

d) mpaBoMepHOCTS.

4. TexHOJOTHMYECKOE CBOMCTBO yIPABIEHUS PEIIEHHS - 3TO:

a) KOMIUIEKCHOCTb;

b) cTaguitHOCTS;

C) IIeIeHANpaBIeHHOCTH;

d) akTyaabHOCTS.

5. CucteMHOE CBOMCTBO YIIPABIEHUECKOTO PEUICHHS - 3TO:

a) KOJUJIETHAIILHOCTb;

b) mmaHoBOCTH;

C) KOMILIEKCHOCTb;

d) akTyanbHOCTS.

6. ITpobr1eMHOe «CBOMCTBO YIPABICHYECKOTO PEIICHUS - ITO:

a) CpOYHOCTB;

b) mraHOBOCTS;

C) aKTyaJbHOCTB;

d) mocnenoBaTeabHOCTD Pa3pabOTKH.

7. YOpunuueckoe CTUMYIHUPYIOIIEE CBOMCTBO YIIPABIEHUECKOTO PEIIEHHS - 3TO:

a) CTaIUITHOCTB;

b) mpaBoMepHOCTSH;

C) MOTUBALlUOHHOCTB;

d) xomTernaabHOCTS.

8. IIpaBuibHAs (JOTHYECKAS) TOCTIEIOBATEIFHOCTh PEATM3aI[iy 3JIEMEHTOB YIIPABIEHUECKOT0 MpoLecca - 3TO:
a) ympaBJeHYeCcKHue NeUCTBUS;

b) yrpaBieHuecKas CUTyaIus;

C) YIpaBJIEHYECKOE PEIIeHNE;

d) ympaBneHueckue GyHKIHH.

9. ba3oBast ynpaBneHdecKkasi KaTeropus - 3TO:

a) yrpaBJieH4Yeckas QyHKITUS;

b) mpobnemHas cutyanms;

C) YIpPaBJIEHYECKOE PElICHHE;

d) ynpasieHueckue neicTBUS;

€) ynpaBieHYecKas Ieib.

10. YcTaHOBHTE COOTBETCTBHE JIEMEHTOB IIPOLIECCa IPHHATHS PEIICHUS U €T0 aCHEKTOB; SJIEMEHTHI:
a) aHanu3, npeoOpa3oBaHKe CBEJCHHI (JaHHBIX) O CUTYAIIHH;

b) Jrormueckne MBICITUTEIBHBIE OTIEPaIii;

C) BBIOOP METOIOB pa3pabOTKU PELICHUS;

d) HOpMaTHBHO-TIPaBOBOE OOECIICUEHUE PEILICHHUS;

ACIIEKTHI:

1) ropuaaeckui;

2) uHbOPMAIMOHHBIH;

3) NMCUXOJIOTHYECKHIA;

4) opraHnu3aIMOHHBII.

11. OTnuuuTenbHbIE O COAEPKAHUIO XaPAKTEPUCTUKY YIIPABICHYECKUX PELICHUN B OPraHU3alUsaX U B YACTHOM JKU3HU - 3TO:
a) 1enu;

b) mpoOaemsr;

C) pasmeieHue Tpyna;

d) npodeccuonanuszm;

€) aKTyaJbHOCTb.

12. Obume XapaKTEepUCTUKH YIPaBICHYSCKUX PEIICHNI B OpraHN3auAX M YACTHON JKU3HH - 3TO:
a) aKTyaJIbHOCTE;

b) BiIMsHUE HAa HHTEPECH CYObEKTa pa3paboTKu;

C) BIMSIHUE HAa MHTEPECHI KOJUIEKTUBA paOOTHHUKOB;

d) pa3menenue Tpyna.

13. YmpaBneHdueckoe pelIeHrne — 3T0 KOHEYHBIH IPOAYKT yIpaBleHueckor aestensHocTu? OTBeT: Het
14. YnpasneHueckoe peleHrne — 3TO MPOMEXKyYTOUHBIN MPOAYKT yIpaBleHueckoi aesTensHocTH? OTBeT: a
15. YnpapneH"eckoe peleHne — 3T0 KOHIICHTPHPOBAHHOE BRIpAaKEHHE Tporiecca ... OTBET: yIpaBiIcHUSL
16. YmpaBieHUeCKOe pelIeHne — 3T0 UHCTPYMEHT ... CyObekTa Ha 00beKT OTBET: BO3ICHCTBHS
17. JiBe Haubosee OIU3KUE MO COAEPKAHUIO YIIPABICHYECKHE KATETOPUU — ATO:

a) uenu; b) pyHKIMM;

C) nercTBYS,

d) mpobaemsr;

€) pelICHHUs.

18. YmpapneH9eckoe pemeHne — 3T0 BEIOOp allbTePHATHBEL. ... ... OTBeT: HefCTBUHA

Tema 2. Kitaccuuxanus yrpaBIeHIeCKHX PEIICHHH.

1. Knaccudukanus pemeHui — 371o:




a) paHKUPOBaHME PEIICHUH;

b) oleHKa KayecTBa PEIICHUH;

C) TPYNIHPOBKA PEIICHHUH 110 KaKUM-THO0 ITpHU3HAKaM;

d) cTpykTypHu3anus pemeHui.

2. Knaccudukanus perieHuil uMeeT 3HaueHue s

a) OLIEHKH KaueCcTBa PELICHHH;

b) onpenenenus cocraBa UCIIOTHUATENEH PEICHUH;

C) aHaIU3a COJCPIKaHUS PELICHU;

d) BBIABICHHUS OONIMX (CXOAHBIX) U OTIIMYMTEILHBIX CBOMCTB.

3. I'pymmna perreHwnii, BEIIETICHHAS 10 BpEMEHHOMY IIPH3HAKY - 3TO:
a) CTpaTeTHYEeCKHe U TAKTHIECKNUE;

b) nHAMBUAYaNbHBIE U KOJJIETHAIBHBIE;

C) JOJrOCPOYHbIE U KPATKOCPOUHBIE;

d) rmoGanbHbBIE U JTIOKATEHBIE.

4. T'pynma peureHui, BoIIEICHHAS 10 HH)OPMAIIIOHHOMY IIPU3HAKY - 3TO:
a) JOKYMEHTUPOBAaHHbIE U HEOKYMEHTUPOBaHHBIE;

b) monrocpodHbIe U KPAaTKOCPOUHEIE;

C) IETepMHUHHPOBAHHEIC U BEPOSITHOCTHEIE;

d) ogHOKpHTEpUANbHBIE 1 MHOTOKPUTEPHAIbHBIE.

5. I'pynna penieHui, BbIICICHHAS 110 CIIOCO0Y MX (PUKCALNH - 3TO:
a) hopMann30BaHHEIE B He(hopMaIH30BaHHEIE;

b) KoppekTupyemMble 1 HEKOPPEKTUPYEMBIE;

C) JOKyMEHTHPOBaHHBIE U HEJJOKYMEHTHPOBAHHEIE;

d) cTparerndyeckre u TaKTHIECKHE.

6. I'pynna pelienuii, BbIACICHHAS 110 XapaKTepy IPOrHO3UPYEMBIX OCIEACTBUH - 3TO:
a) TpaJULUOHHbIE HETHIIUYHBIC,

b) KoppeKTUpyeMble U HEKOPPEKTUPYEMBIE;

C) WHAWBUIyaJbHbBIEC M KOJUICTHABHEIC;

d) riob6anpHBIC U JIOKATBHBIC.

7. T'pymnma peuieHuii, BbIaeeH mo cdepe BO3AeHCTBUSA 3TO:

a) CTpaTermdecKre U TAKTHICCKHUE;

b) rm00anbHEI U IOKATBHEIE,

¢) ¢dopmanu3oBaHHBIE U HEPOPMATU30BaHHEIE;

d) orHOKpHUTEpHAIbHBIC U MHOTOKPUTEPHAIIBHBIC.

8. I'pynma pemennii, BeIAEIEHHAS 110 (GOpPME IPHHATHSA HX — ITO:
a) JOJITOCPOYHBIC U KPATKOCPOUHBIE;

b) cTparernyeckue U TaKTHYECKHUE;

C) WHAWBHUIyaJbHBIC M KOJUICTHABHEIC;

d) rmoGanbHbBIE U JTOKATBHBIE.

9. I'pynmna peuieHui, BbIIeNEH 110 3HAYUMOCTH 1IeITH - 3TO:

a) AeTEPMUHHPOBAHHBIE U BEPOSTHOCTHBIE;

b) cTpaTernyeckne n TAKTHIECKHUE;

¢) ¢opmanu3oBaHHBIC U He(hOPMaNTU30BaHHEIE;

d) TpanuIOHHBIE M HETHITHYHBIC.

10. I'pymna perreHuii, BEIIETICHHAS IO CTETICHH TIOBTOPSIEMOCTH TPOOIIEMEI - 3TO:
a) AeTePMUHUPOBAHHBIC U BEPOSTHOCTHEIC,

b) rioGankHbIC U JIOKATIBHBIC;

C) TpaAMLHOHHBIE U HETUIIUYHBIE;

d) monrocpodHbIe M KPATKOCPOUHEIE.

11. T'pynma pemreHui, BIIEI IO COAECPIKAaHUIO IPOOIEMBI - 3TO:

a) TpaJULHUOHHbIE U HETUITUYHBIE;

b) sKOHOMHYECKHE U HAyIHO-TEXHIMUYECKHE,;

¢) ¢opmanm3oBaHHBIC U He(hOPMaIN30BaHHEIE;

d) neTepMUHMPOBaHHbIE U BEPOSATHOCTHEIE.

12. BeposATHOCTHBIE PEILIEHUS — 3TO PELIECHUs], IPHHATHIE B YCIOBUAX:
a) KOHKYPEHIINH;

b) pucka;

C) cmaja Mpou3BOACTBA;

d) HeonpeneneHHOCTH.

13. JleTepMUHHUPOBAHHBIE PELICHUS — 3TO PELLEHUS, IIPUHSTHIE B YCIOBUSX:
a) pHCKa;

b) cTabumu3aiyu npou3Bo/ICTBA,;

C) OIpENEIIEHHOCTH;

d) KOHKypeHIHH.

14. T'pynmna pemieHui, BbIIENECHHAs IO METOAAaM HX pa3pabOTKH - TO:
a) TII00abHBIE U JIOKAIBHEIE,

b) dopmanuzoBaHHbIE U HE(HOPMATN30BaHHEIE;

C) MHAMBHUIyallbHbIEC U KOJUIETUANIbHEIE;




d) opHOKpHTEpHATbHBIE U MHOTOKPUTEPHAIBHBIC.

15. YcraHOBHTE COOTBETCTBHE KJIACCH(HKALIMOHHBIX NPH3HAKOB U KIACCU(UKALIMOHHBIX IPYIIT PEIICHHUH; TPU3HAKY:
a) BPEMEHHOM;

b) conepxanue npobiem;

¢) Xapaktep uHGOpPMaLUH;

d) 3HauMMoOCTH LETH;

TPYIIIbBL:

1) neTepMHUHUPOBAHHbBIE U BEPOSITHOCTHBIC;

2) cTpaTernuecKue U TAKTHYECKHE;

3) S5KOHOMHYECKHE M COINAIbHEIE;

4) cpenHECPOUHBIE U KPATKOCPOUHBIE.

16. Knaccudukanus peneHni — 3T0 MHCTPYMEHT YIPaBJICHUS X peanu3anuen?
17. Jlonrocpo4Hble ¥ CTPATErHUECKUE PEIICHHS — 3TO UICHTUYHBIC IOHATHS?
18. dopma NpuHATUSA PEIICHUH BIUAET HA UX Ka4€CTBO?
19. VYkaxuTe COOTBETCTBHE KJIaCCU(UKALUOHHBIX IPU3HAKOB U KIACCU()UKALMOHHBIX TPYIIT PEIICHNs, IPU3HAKH:
a) croco0 ¢uKcanuy;

b) MeTox pa3paboTkw;

¢) hopMa pHUHATHS,

d) cdepa neitctBus.

TPYIIIbBL:

1) nmokanbHBIE U TIO0ANTBHEIE;

2) popmanm3oBaHHBIE U He(hOPMATU30BaHHEIE;

3) JOKYMEHTHPOBaHHBIC U HEJIOKyMEHTHPOBAHHBIE;

4) MHOUBUTyaITbHBIC U KOJUICKTHBHBIC

20. IIpusnHak pa3nencHUs pelIeHU Ha OJHOYPOBHEBbIE U MHOTOYPOBHEBBIC - 3TO:
a) croco0 ¢ukcanuy;

b) xapakTep npooseMbl;

C) KOJIMYECTBO KPUTEPHUEB;

d) rmyOuHa Bo3aeHCTBHS.

Tema 3. [TonsTue n GakTopsl KauecTsa yrpaBIeHUCCKUX PELICHUI.
1. T'ne popmupyercst KadecTBO perIeHus ?

a) Ha CTa/INU pealn3allim;

b) Ha ctaguu pa3zpaboTKy;

C) Ha BCEX CTaJHsX;

d) Ha cramuy yTBEpXKICHNUS.

2. I'me popmupyetcs 3(h(heKTUBHOCTD pemIeHus ?

a) Ha CTaJN¥ YTBEPIK/IACHUS;

b) Ha cTaguu peanu3auy;

C) Ha cTaJuH pPa3paboTKH;

d) Ha Bcex cTamusx.

3. ®akTops! HAYYHOH 0OOCHOBAHHOCTHU PELICHHUS - ITO:
a) KOJIMYECTBO YIACTHUKOB Pa3pabOTKH peIICHNS;

b) monHOTA aHanu3a nNpoOIeMHON CHUTyanuH;

C) OTBETCTBEHHOCTbH MCIIOIHUTEINCH;

d) rnyOvHa aHaM3a CHTYaIlHH;

€) METOJIbl aHaAJIH3a.

4. ®akTOpBl CBOCBPEMEHHOCTH PEILIEHHS - 3TO:

a) MOTHBAIIMS Pa3pabOTUNKOB PEIICHUS;

b) bopma pa3paboOTKH pemieHus;

C) METOABI Pa3pabOTKU pelICHNS;

d) KOHTPOJIb BBIIOJIHEHHS PELLICHHSI.

5. ®akTopHI peaNbHOCTH PEIICHHUS - 3TO:

a) HaJ4IKue (PMHAHCOBBIX PECYPCOB;

b) cl0XXKHOCTB CUTYalUU;

C) HaJIM4Me MaTepHANILHBIX PECYPCOB;

d) MoTHBaIINs UCTIOTHEHNSI.

6. IIpu3HaKy HEIPOTUBOPEUUBOCTU PEIICHUS - 3TO:

a) KOJIMYECTBO YYaCTHUKOB Pa3pabOTKH PEIICHUS;

b) cooTBeTCTBHE IIETISIM OpraHN3aIny;

C) 00ecCTeYeHHOCTh pecypcamMu;

d) cooTBeTCTBHE paHee MPUHATHIM PEIICHUSIM.

7. ®akTOpBI HENIPOTHBOPEUNBOCTH PELICHUS - 3TO:

a) OpUEHTAIHsI Pa3pabOTKH Ha IIETH OPTaHU3aIHH;

b) bopma pa3pabOTKH pereHus;

C) y4YeT CoJlepKaHUsl paHee NPHHSATBIX PeLICHHH;

d) MeTonbl pa3paboTKH penIicHNsI.

8. ®akTOpbl aJANTUBHOCTU PELICHUS - 3TO:

a) MHTEPBaJIbHBII XapaKTep apaMeTpoB PEeLICHHS;




b) OTBETCTBEHHOCTH UCIIOTHUTENEH PEIICHUS;

C) PEeryImpyeMoCTb HCIIOIHEHUS PEIICHUS;

d) cocTaB pa3pabOTYMKOB PEIICHUS;

€) M3MEHUYMBOCTH LIeJICH OpraHn3aIuu.

9. Ilpu3HaKu aJanTUBHOCTU PELICHHUS - ITO:

a) MHTEpBaJbHast ()OpMa ITapaMeTPOB PEILCHUS;

b) KOHTPOJIb UCTIONHEHHS PELICHNS;

C) KOPPEKTUPYEMOCTh PEIICHHS;

d) nMHaMuKa BHEIIHEH cpepl.

10. IIpu3Haku Hayg9HOI 0OOCHOBAHHOCTH PEIICHUH - 3TO:

a) HaJIM4IHe MOJIEJICH, pacueToB B 000CHOBAHUY PEIICHHH;

b) OTBETCTBEHHOCTD 32 HCIIOJHEHUE PEIICHUIA;

C) CPOKHM pa3pabOTKH PEIICHUI;

d) MeTozB! pa3pabOTKH peIIeHHH;

€) CPOKH BBITOTHEHHS PEIICHHUS.

11. Ilpu3HaKH peasbHOCTH PEIICHUS - 3TO:

a) TIPEBBIIICHNE PECYPCOB OPraHU3AINH PECYPCOSMKOCTH PEIICHS;
b) naTEepBaNBEHAS HOopMa TAPAMETPOB PEILICHHS;

C) MHOTOBapHaHTHOCTb PEIICHHS;

d) mpeBbllIeHNE UIAHOBBIX CPOKOB peaNIN3aliy (PaKTHUECKUX.
12. ITpu3HaKu CBOEBPEMEHHOCTH PEILIEHUS - 3TO:

a) pecypcoo0ecedeHHOCTh PeIIeHNS;

b) mpeBEeHTUBHOCTH Pa3pabOTKH;

C) MHOTOBapHAHTHOCTH PEIICHHUS;

d) npeBeIIeHNE )XU3HEHHOTO IIUKJIA TPOOIEMHOM CHTyallny eproia pa3paboTKH U YTBEP)KICHUS PEIICHHS.
13. YcraHoBuTE COOTBETCTBUE (DAKTOPOB U MAPaMETPOB KaUeCTBa PELLICHUH;
(hakTopsr:

a) 00eCIIeYeHHOCTD peaTi3alii PecypcaMu;

b) xBanudukamsa pa3zpaboTIUKOB;

¢) ¢dopma pa3pabOTKH PEIICHHUS;

d) MoTHBaLIN UCTIOTHEHUS PEIICHHS;

€) OpHEeHTalus Ha LIEJIN OpTaHI3aLliH;

napameTpbl Ka4ecTBa:

1) HayuHast 000CHOBaHHOCTb;

2) peabHOCTB;

3) CBOEBPEMEHHOCTb;

4) HETIPOTUBOPEYHBOCTb.

14. dakrops! ONTUMAIbHOCTH PEIIEHHUH - 3TO:

a) MHOTOBapHaHTHOCTE;

b) KoKM4YeCcTBO Y4aCTHUKOB pa3pabOTKy;

C) MeTozbl pa3paboTKH;

d) KOHTPOJIb BBHITTOTHEHNSI.

15. IIpu3HaKu ONTUMAIBHOCTY PEILIEHHUH - ITO:

a) TIPOJIOJDKUTENBHOCTD Pa3pabOTKK peLIeHHS;

b) 3amaHHbBIC CPOKH peaTU3allHM;

C) COOTBETCTBHE LIENSIM OpTaHH3aIUH;

d) cpok yrBepxIeHHs.

16. ®akTOpHI M MPU3HAKK Ka4ECTBA PELICHHS — 9TO UJICHTUYHbIC TIOHATUS?
- Ha;

- Her.

17. PecypcoeMKOCTb — 3TO Ka4eCTBCHHBIH ITapaMeTp PeIeHus?
- Ha;

- Her.

18. Metoas! pa3paboTKu — 3TO (PaKTOPBI KaUEeCTBA PELICHHUs?

- Ha;

- Her.

19. Buas! HeIPOTHBOPEUNBOCTH YIPABICHIECKOTO PEIICHHUS - 3TO!
a) menenas;

b) BpemeHHas;

C) pecypcHasi;

d) npoctpaHcTBeHHas.

20. JlBa nanboiee OJIM3KHE 10 COJEPKAHHIO ITapaMeTpa KauecTBa PEICHUs - 3TO:
a) aJlaNTHBHOCTB;

b) 5KOHOMHYHOCTH;

C) HEIPOTUBOPEUHBOCTE;

d) pecypcoeMKoOCTb;

€) CBOEBPEMEHHOCTb.

Tema 4. Ilcuxonorndeckue GeHOMEHbI IPUHATHS PELLICHHUS.




1. Icuxonormueckue GpeHOMEHBI OKa3bIBAIOT HA MIPUHATHE PEIICHUIL:

a) TOJIbKO MONOKUTENBHOE BIUSHHUE;

b) TosBKO OTpHUIIATETHHOE BIMSHNE;

C) HeHTpanbHOE;

d) WM MoNoXXUTENHHOE UM OTPULIATENBLHOE;

€) M HOJIOXKHUTENBHOE U OTPULATENILHOE OJTHOBPEMEHHO.

2. IIprurHAMH BO3HHKHOBEHHS IICHXOJIOTHIECKIX ()eHOMEHOB MOT'YT OBITB:

a) xapakTep mpo0eMsr;

b) ycnoBust pa3pabOTKH, yTBEPKICHHS PELLICHHS;

C) CpOKH pa3paboTKH;

d) 0COOECHHOCTH TICUXUKH YEIOBEKa.

3. Ilcuxonornueckuii penomen @.MpBana cocTour:

a) B CTPEMJIEHUH YKIIOHUTBCS OT OTBETCTBEHHOCTH;

b) B 3aBBIIIIEHUHN 3HAYMMOCTH JKEIAEMOT0 Pe3ybTaTa;

C) B JIO)KHOM COTJIaCHH;

d) B 3aBBIIICHNH BEPOSITHOCTH JKEIIAEMOT0 PE3YJIbTATA.

4. DeHOMEH IIO3UTHBHOTO CIIBUTa» COCTOMT:

a) B CTPEMJICHHUH BBIOPATH «II0OMMOE) PEIICHNE;

b) B Gonbleit pUCKOBAaHHOCTH I'PYMIOBBIX PELICHUH OTHOCUTETBHO HHIUBUAYAIbHBIX;
C) B COMMKEHUH MHEHMH WICHOB IPYIIIIbI;

d) B mossipu3anuy MHEHUA.

5. deHOMEH «H3II00JIEHHOH aJbTepPHATHBED) €CTh CIEICTBHE:

a) TpyNnoBoi (GOpPMBI IPUHATHS PELLICHHUI;

b) CTepeoTHITHOTO MBITIIIICHHUS PYKOBOANTEIIS;

C) MHAMBUIYaJHHOH (DOPMBI IPHHATHS PEIICHNUI;

d) Hu3KOI KBanuUKaIMel BEIOUPAIOIIEro pelieHue.

6. ®eHOMEH «aHATMTUYECKOTO Mapaanya» — 3T0:

a) 3aHIKCHHUE POJIM aHAJIM3a B pa3paboTKe PerIeH s

b) npespamienue coopa u aHaIH3a HHHOPMAIHH B CAMOLIEINb;

C) HENOJHOTA MH(OPMALHH;

d) 3aBbINICHUE POJTH aHAITM3A.

7. ®eHOMEH pa3IMYHOM HAIIPABICHHOCTH JUHAMUKY UHIVBUIYaIbHbBIX MHEHUI B IPYNIIOBOU AUCKYCCUM IIPOSIBIISETCS:
a) B pa3IMuHOM XapaKTepe apryMeHTOB OJJMHAKOBBIX TOUEK 3PEHHUS;

b) B nosnsipu3au MHCHUH;

C) B Pa3IMYHON CKOPOCTH I'CHEpaINH HAeH;

d) B cONMMMXEeHNM MHECHUH.

8. Ddexr cocTaBa rpymisl NPOSBIAETCS:

a) B OTKPBITOM JaBJICHUH Ha WICHOB T'PYIIIIEI;

b) B 3aBUCHMOCTH pe3yJIbTaTOB IIPUHSATHIX PEIICHUH OT KOJHMYECTBA YIaCTHUKOB I'PYIIIEL,
C) B IOJIAPHU3ALMU MHEHUI;

d) B 3aBHCHMOCTH PE3yIbTATOB NPUHATHS PEIICHUH OT CTETICHH OJJHOPOAHOCTH IPYIIIIBI;
€) B IIOJIHOM COTJIACHH.

9. IlpenmymiecTBa HHAUBUAYAIBHOH (HOPMBI IPUHATHS PEIICHUI OTHOCUTENBHO TPYHIIOBOI MPOSIBISIOTCS:
a) B OoJbLIel BO3MOXKHOCTH PeIlaTh CI0KHBIE TPOOIEMBI;

b) B MEeHBIIIMX 3aTpaTax BPEMEHH;

¢) B OoubIIeit 000CHOBAaHHOCTH PEIICHHIA;

d) B OomnbIIeii BOBMOKHOCTH Peann30BaTh CBOM MOTEHIMAI.

10. Ilpenmymectsa rpynmnoBoii GOpMbl IPUHATHS PELICHUI MPOSBISIOTCS:

a) B BO3MO)KHOCTH HCIOJIB30BATh «CHHEPTeTHUECKHH 3 HEeKT;

b) B 00BEKTHBHU3AIMY IPUHATUS PELICHUH;

C) B J€MOKpaTH3aLUH NPUHATHS PEIICHUI;

d) B MOBBITIIEHUH OTBETCTBEHHOCTH.

11. HMepapxuueckue rpynibl OTIXYAIOTCS OT HAPUTETHBIX:

a) KOJIMYECTBOM y4aCTHHKOB I'PYIIIIBL;

b) HaMUMeM MeXaHU3Ma YIIPaBIICHUS;

C) YpOBHEM KBaJTH()HUKAIINK WICHOB I'PYIIITE;

d) HamuuMeM JHIEpCTBa B TPYIIIE.

12. YcraHoBHTE COOTBETCTBHE (PEHOMEHOB M OCOOCHHOCTEH ITOBEACHUS YIACTHUKOB IIPUHATHS PEIICHUIT;
(heHOMEHBI:

a) neopMaIuy MBIIUICHHUS,

b) nzberanus auaepcTBa;

C) JIOXHOTO COTJIacHs;

d) 1eMOHCTpaTHBHOTO HECOTIIACHS;

0COOCHHOCTH TOBEICHUSL:

1) camolieH3ypa 4JIEHOB IPYIIIIHI;

2) cTpeMiIeHNE HHIUBHIYAIH3UPOBATh CBOC MHEHHE 0€3 JOCTaTOYHOH apryMEeHTAINH;
3) cTpemieHne PYKOBOAUTENS CHU3UTH CBOE y9acTHE B BEIPAOOTKE PELICHUS;

4) cTpemiieHre IPUCOSAMHUTHCSA K MHEHHUIO OOJIBIIMHCTBA TPYIIIBL.




13. TIpu3HaKy aBTOPUTAPHOTO CTHIS IPUHATHS PEIICHUH - 3TO:

a) UHIMBUAYalbHbIE KOHCYJIBTAIIH;

b) o3HaKOMIIEHHE BCeX TIOAYMHEHHBIX C XapaKTepOM IIPOOIEMEL;

C) CaMOCTOSITEIEHOE NIPHUHSATHE PEHICHHH C UCTIONh30BaHUEM MOTyIeHHOH KOHCYIIBTAIHH;
d) rpynnoBbie KOHCYNIBTALIUH.

14. YcTaHOBHTE NOCNEN0BATENBHOCTD CTHIIEH PYKOBOJCTBA, OTPAYKAIOLIYIO YCUIEHUE AEMOKPATH3Ma MPUHATUS PELLIEHUI:
a) CTHJIb TIOJTHOTO yJacTHS;

b) aBTOpUTapHBIIL;

C) MHAMBHUIYaTbHO-KOHCYIIBTAI[OHHBIN;

d) KOHCYIBPTaMOHHO-TPYTIITOBO.

15. YcraHOBHUTE COOTBETCTBHE CTHIEH PYKOBOACTBA U (JOPM B3aUMOOTHOLICHUH PYKOBOAUTEINS C OYNHEHHBIMUY;
CTUJIN PYKOBOJICTBA:

a) aBTOPUTApHBIIA;

b) HHANBUTYaTbHO-KOHCYIBTAIMOHHBIN;

C) KOHCYIbTallMOHHO-TPYMIIOBOH;

d) neMokpaTHueCcKHii (TIOJTHOTO yIaCTHsI);

(hOpMBI B3aIMOOTHOIIICHHH:

1) urHOpHpPOBaHNE MHEHNUS [TOJYNHEHHBIX;

2) mpeAoCTaBIeHUE MOTIMHEHHBIMH PYKOBOAUTEIIO HH()OPMAIIHH;

3) yrBepKIEHHE PEIICHNUs, BBIPAOOTAaHHOTO NOAYNHEHHBIMH;

4) TpyInoOBBIE KOHCYNBTAIIH;

5) MHIUBHIYaTbHBIE KOHCYIbTALUH.

Tema 5. IIpouecc mpUHATUS PELICHUM U €TO CTPYKTYpA.

1. DnemMeHTbI TEXHOJIOTHH MPUHATHS PEIICHUH - 3TO:

a) TICHXOJIOTHYeCKHe (DEHOMEHBI;

b) MeToab! pa3zpaboTKy;

C) CTHIIH yNpaBICHUS;

d) mocienoBaTeIbHOCTE CTagui pa3paboTKy;

€) JEpeBo LeTei.

2. YipaBieHuecKue JeHCTBUS, BBIIOIHEHHBIE HA CTaUM aHAIN3a CUTYaIMH - 3TO!
a) hopMynHpoBKa POOIIEMBI;

b) coop nndopmanumy;

C) CONOCTaBICHUE BAPUAHTOB PELICHUS;

d) cpaBHeHHE (haKTHIECKUX MAPaMETPOB OPTaHU3ALMH C TIIAHOBBIMHU.

€) JepeBo IeTei.

3. YmpaBneHueckue JeHCTBUS, BBIIONHAEMbIE Ha CTaIUH UACHTU(PHUKAIIIN IPOOIEMBI - 3TO:
a) oIpejieieHHe CPOKOB BBIMIOHEHHUS PELLICHNUS;

b) BBIsSBICHHE HECOOTBETCTBHS MEXTY JKEITAEMBIM U (DAKTHYECKUM COCTOSHHEM OpPTaHH3aIlHH;
C) OIpeeNICHHE COCTaBA HCIIOJIHUTENCH PEIIeHHS;

d) xonn4ecTBeHHas XapaKTEPUCTHKA PE3KOTO yXyALIEHUs TUHAMUKY MTOKa3aTeleld OopraHu3anuy.
4. JleficTBHs, BBINOIHAEMBIE HA CTA[MU YIIPABIECHHS pealu3aluell peleHus - 3To:
a) cOop nHpOpMaInH;

b) pactpenenenne 0053aHHOCTEH MEXKAY UCTIOTHUTEISIMH;

C) cpaBHEeHHE (PAKTUUECKUX PE3YIBTATOB PEIICHNS C 3aIlJIaHUPOBAHHBIMH;

d) pacmipenenenme pecypcoB o CpoKaM BBHIITOTHEHHS PEIICHHUS.

5. JleficTBUS, BBINOJIHAEMBIE HA CTAJAUU OLEHKHU PE3YNbTATOB PELICHHUS - 3TO!

a) oIpezieNeHNe oKa3aTenel At CpaBHEHHs albTePHATUBHBIX BapUAHTOB;

b) cpaBHeHHE (haKTHUECKUX CPOKOB PeaM3alny PEIICHUS C 3aIllJIaHUPOBAHHBIMH;
C) MOTHBALMS UCTIONTHUTEIICH PeIICHNS;

d) onpenenenne pakTud 06beMa U3PACXOJOBAH PECYPCOB.

6. JlelicTBusl, BHITIONHSEMBIE HA CTaJUH COTIACOB-Hs PEILICHNUS - 3TO:

a) pa3paboTKa MEXaHU3Ma CTUMYJIHPOBAHNUS BHIITOJHEHHS PEIICHHS;

b) o3HaKOMIIeHHE paOOTHHUKOB C MIPUHSITHIM PEIICHUEM;

C) BBIABICHHE OTKIOHEHHUH B MPOLIECCE BHINOIHEHHS PEIICHHUS;

d) BbIIBIEHHE MHEHHS pAOOTHHKOB O BO3MOXHBIX CIIOCO0AX PELICHHS ITPOOIEMBI.
7. JleiicTBus, BBINIOJIHAEMbIE HA CTaIUU KOHTPOJIS - 3TO:

a) MOHHTOPHHTOBEIE;

b) onpeznenenne CpoKOB peann3anuy pPeIICHHS;

C) OmpeesieHHe MPOMEXYTOYHBIX PE3YIbTaTOB BBITIOIHEHHUS PEIICHI;

d) onpeneneHne KOHEYHBI PE3-TOB BBHIIOIHEHNUS PEIICHUSL.

8. [leiicTBusl, BBIMOMH. Ha CTaIMH BEIOOpA pEIIeHHS - TO:

a) BBISIBIICHHE BEPOSITHOCTH «Pa3MEPOB) PUCKA BAPHAHTOB PELICHHUS;

b) cTpykTypu3aIs mpodIemsl;

C) COIIOCTaBICHUE PECYPCOEMKOCTH BapUaHTOB PEIICHNUS;

d) coop urpopMAaIHH.

9. YcTaHOBHUTE NPABIIIBHYIO TIOCIIEIOBATEIBHOCTD CTAANI MPUHATHS PEIICHHH:

a) KOHTPOJIb PEATH3aINH PEIICHHIH;

b) ympaBienue peanuzanueil pereHuii;




C) BBIOOp aNbTepPHATUBHI;

d) oueHka pe3ynbTaTOB PEILICHYS;

€) COTIacOBaHUE PEIICHUS.

10. YcraHOBUTE NPaBUIIBHYIO IOCIEA0BATENBHOCTD CTAAUN SIIIOHCKON MOAEIH IPUHATHS PELICHU:
a) mepegaya JOKyMEHTa «PUHTUCE)» C HIXKECTOAIINX YPOBHEH BBIIIECTOAIINM;

b) naeHTrUKALIUSA TPOOIIEMBI;

C) O3HAKOMJICHHE C JOKYMEHTOM «PHHTUCE» PAOOTHUKOB HIKHETO YPOBHS OpraHU3AINH;
d) pa3paboTka TOKyMEHTa «PUHTECEN;

€) O3HAaKOMJIEHHE C JJOKYMEHTOM «PHHIeCE» BBICIIET0 PyKOBOACTBA OpPraHU3alUy.

11. IlpeumymiecTsa sIMOHCKON MOAETIH IPUHATHS PELIEHUH - 3TO:

a) ONePaTUBHOCTH Pa3paboTKy;

b) onepaTUBHOCTD peanu3anuy;

C) NepcOHU]UKANUS OTBETCTBEHHOCTH;

d) 060CHOBAaHHOCTE PEIICHHS;

Tema 6. Anmapat ynpasieHHs B IPOIecce NPUHATHS PEIICHUI.

1. ®yHKIUOHAIBbHAS CTPYKTYpa YIPaBICHUs NPEMATCTBYET:

a) (haKTOPHOMY aHAIN3Y COCTOSHHS OpPTaHN3aIlNH;

b) paroHaNEHOMY UCTIONIB30BaHUIO PECYPCOB;

C) ONEpaTHBHOMY NPUHSITUIO PELICHHIH;

d) cornmacoBaHHOMY NIPUHATHIO PELICHHUI.

2. Anmnapart ynpasieHuUs — 3TO:

a) 00BEKT yIpaBICHUS OPTaHU3AIIH;

b) rpynma opraHoB, 00€CIIeUUBAIOIIUX Pa3pabOTKy, pealnu3alio PEIICHHH;

C) CyOBEeKT yIpaBJIeHHUS OpraHM3alUeH;

d) ropuamueckoe IuIo;

e) (u3MUecKoe JUILO.

3. I'maBHast QyHKIMS anmapar ynpaBIeHHs - 3TO:

a) ydeTHas,

b) KoHTpOIBHAS;

C) MPHUHATHE PELICHUI;

d) ctumynupyromast.

4. @yHKUUOHANBHAS CTPYKTYpa yIIPABICHUSA HE COOTBETCTBYET:

a) IPOU3BOJICTBEHHOH CTPYKType OpraHU3alluy;

b) nesneBoMy ynpasieHHIO;

C) PBIHOYHBIM NPHHIAIIAM X035 CTBOBAHII,

d) opranu3anuy cObBITOBON AESTENBHOCTU NMPEANPHUATHS.

5. XapaxkTep Lenel anmnapara yrnpaBleHHss OPUEHTHPOBAHHOTO HA MPUHATUE PELIEHHH - 3TO:
a) pa3BUTHE HOBOBBE/ICHHI;

b) m3yueHne pEIHOYHOI KOHBIOHKTYPEI;

C) mojjep)KaHue CTaOUIbHOCTH;

d) onTMMH3anM BEPTUKATIBHBIX CBSA3CH.

6. XapaxkTep Lieeil annapara ylnpasicHHs KJIACCUYECKUX CTPYKTYD - ITO:

a) moJaep:kaHue CTaOMIbHOCTH;

b) onTrMH3aIs TOPU3OHTANBHBIX CBSA3EH;

C) pa3BHTHE HOBOBBEJCHUII;

d) onTuMmM3aIMa BEPTUKAIBHBIX CBA3CH.

7. Ilpn3Haky HEBBICOKOM CTENEHU CaMOCTOSATEIIbBHOCTH HUKHHUX YPOBHEH OpraHu3aliuu - 3TO:
a) 00513aTeNILHOCTD MH(POPMUPOBAHNUS BBICIIIMX YPOBHEH YIIPABICHUS OPraHU3aIMU O PEIICHUSX;
b) HEOOXOIUMOCTB MPEIBAPUTEITHHOTO COTIIACOBAHUS C BBICIIIIMHU YPOBHSIMU;

C) MepuogudYecKuii KOHTPOIb CO CTOPOHBI BEICIINX OPTaHOB;

d) caMOCTOATETBHOCTD PUHATHS PEIICHUH.

8. [Ipr3HaKy BEICOKOW CAMOCTOSTEIFHOCTH HIDKHIX OPTaHOB YIIPABICHHS OpraHU3alNH - 3TO:
a) He0OXOIUMOCTb MIPEIBAPUTEIHHOTO COTIIACOBAHUS;

b) nepuoauyueckuii KOHTPOIb CO CTOPOHBI BHICIIUX OPTaHOB;

c) 00s13aTeIbHOCTh NH(MOPMUPOBAHUS BBICIINX OPTaHOB;

d) camocTosTenPHOE IPHHATHE PEIICHNUS.

9. Ilpu3Haku cpenHeil caMOCTOATEIbHOCTH HIKHUX YPOBHEH YIIpaBIeHHs OPraHU3al|u - 3TO!
a) HeOOXOIMMOCTB IIPEABAPUTEIHHOTO COITIACOBAHUS C BBICIIUM YPOBHEM O PELICHHY;

b) o0s3aTeTPHOCTS HHPOPMHUPOBAHHUS BBICIIETO YPOBHS O PEIICHUH;

C) TepHOAMYECKUil KOHTPOJb CO CTOPOHBI BEICIIETO YPOBHS;

d) camocTosiTenbHOE PUHATHE PELICHUSL.

10. CnoXxHOCTB CO3/1aHUs IICHTPOB MPUHITHS PEIICHUH OIpeIeseTcs:

a) TPYIXHOCTEIO (JOPMHIPOBAHHMS PYKOBOJICTBA IICHTPOB;

b) HE0OXOIUMOCTBIO PACIIPEICIICHUS PECYPCOB;

C) HEoOXOJMMOCTBIO PacIpe/ie/ICHNs TIOTHOMOYHIT M OTBETCTBEHHOCTH;

d) popmupoBaHreM B3aMMOOTHOIIEHHH IIEHTPOB 110 BEPTHKAIN M TOPU3OHTAIIH.

Tewma 7. MeToibl MOAETUPOBAHUS M ONTUMU3AINH PEILICHUH.

1. YcraHoBuTe NpaBUIBHYIO MOCIEI0BATENFHOCTD CTa AU MOJICINPOBAHUS PELLIEHUH:




a) IOCTPOCHUE MaTeMaTHYECKOH MOeNH;

b) popmupoBanue nesta MOACIUPOBAHYS;

C) OIIpezieNieHre cocTaBa (haKTOPOB BIHSIOMINX HA CHTYAIHIO;

d) onpenenenne cTeneHn BIUSHUS (HPaKTOPOB HA CUTYALHIO;

€) KOPPEeKTHPOBKa, OOHOBIICHHE MOJIEIH;

f) mpoBepka afeKBATHOCTH MOJICIIN U HAHJCHHOTO PELICHHSI.

2. Hauboree pacmpocTpaHeHHbIE METOIBI Pa3pabOTKH, ONTUMH3AINH PEIICHHH - 3TO:

a) CTATUCTUYECKUI aHaJIH3;

b) MeTOBI MOAEIUPOBAHMYS;

C) arperupoBaHME U JCKOMIIO3ZUIIHS;

d) MeTOoABI IKCTIEPTHBIX OIIEHOK.

3. Cutyauus Ui ynpasieHus: KOTOpOi HeOOXOAMMO HUCIOIb30BaTh MOJIENIN TEOPUH UTP - ATO:

a) o0pazoBaHuE O4epeiel Ha OCTAaHOBKaxX TPaHCIIOPTa;

b) ycTaHOBNICHHE IEMITHTOBBIX IIEH KOHKYPEHTaMH;

C) AehUIUT KOMIUICKTYIOIINX H3/IeJIUI B OpraHU3alum;

d) n3MeHeHNe KOHKYpEHTaMH XapaKTEPUCTHK IPOIaBaeMON MPOTYKLIUH.

4. Curyanus [uisl yrpaBJIeHHs KOTOPOH HEOOXOIMMO HCIIOJIB30BAaTh MOJIENH YIIPABICHHS 3aIIacaMy - 3TO:
a) TIpeBbIIIeHNe (PaKTHIECKOr0 00beMa FOTOBOH MPOIYKINH Ha CKJIa/le HOPMAaTHBHOTO YPOBHS;
b) ycTaHOBNIEHHE KOHKYPEHTaMH JETUHTOBBIX LIEH;

C) HECOOTBETCTBHE KOJIMUECTBA TeIe(DOHHBIX JIMHUH U CIIpoca Ha YCIyrH Telie)OHHOM CBA3H;

d) He0OXOMMOCTh ONITHUMU3ALNH CTPYKTYPHI IPON3BOCTBEHHOH ITPOTPaMMEIL, TIPH 3aaHHOM 00BheMe PecypcoB.
5. Cutyanus As yIpaBiIeHUs] KOTOPOH HEOOXOAUMO IIPHMEHHUTE MOJIETb TEOPHH Odepeeit - 3To:
a) HapyIICHUE JIOTOBOPHBIX 00sI3aTENbCTB OCTABIINKA U ITOKYIIATENs;

b) HEIOCTATOK OIEPAIlOHNCTOB B OaHKeE;

C) Upe3MepHBIE 3arackl TOTOBOM IMPOIYKIINH Ha CKIIAZIE;

d) yxynueHue ppIHOYHOM KOHBIOHKTYPHL.

6. Curyanys Juis yrpaBieHHs KOTOPOil HEOOXOANMO NPHUMEHUThH MOJIENb JIMHEHHOTO IPOrpaMMHPOBAHHUS - 3TO:
a) COBEPIICHCTBOBAHUE PEKIAMBI KOHKYPEHTaMH;

b) HE0OXO0IMMOCTh ONTHMHU3AINHU CTPYKTYPHI OCEBHBIX ILIOMIAeH arpo(upMsl;

C) 4pe3MepHbIH 00beM AEHEKHOI HATMYHOCTH B OaHKE;

d) ycraHOBJIEHIIE MOHOIIOJIEHO BEICOKHX IIEH KOHKYPEHTAMH.

7. YcTaHOBHTE COOTBETCTBHE CHTYAaLlMH M METOJIOB MX MOJICIIHPOBAHNS,;

CHUTYaLUH:

a) IeUIIUT JCKAPCTB B OOJILHUIIC,

b) MoHOTIONIM3amMs HA PEIHKE KOHKYPEHTOB;

€) He0OXOAUMOCTh ONITUMHU3AIMU IPOU3BOACTBEHHOM MPOrpaMMBI IIPH 33JaHHOM 00beMe PEeCypCoB;
d) neuUT NPOIABIIOB B Mara3uHe;

METOJTBI:

1. MOJenu TeopHuHU Urp;

2. MOJeNU TEOPHH OuYepeei;

3. MoJienu ynpaBiIeHHs 3aracaM;

4. Mozeny IMHEHHOTO MPOrpaMMHPOBAHHUS.

8. Mopxenu TeopuH UTP UCTIONB3YIOTCS JUIS YIIPABICHUS CUTYAI[MSIMU, BOSHUKAIONIIIMH B YCIOBHUSIX. . ......... JKOHOMMKH.
OTBeT: PEIHOYHOIA.

9. Mogenu TeopHuu UTp MEPBOHAYAIIBHO UCTIONB30BAIUCH B .......... cepe.

10. Moaenu IMHERHOIO NPOrpaMMHUPOBAHUS IPUMEHSIOTCA AJI ONTUMU3ALUH PACIPEACICHHUS ... ...... pecypcos.

11. Mozaenu MmateMaTU4eCKON CTATUCTHUKY HPUMEHSFOTCS IIPH ........... XapakTepe BIUSHUA (HaKTOPOB HA CUTYAIIHIO.

12. Mogenu ynpapieHus 3allacaMH MOTYT IPUMEHSITBCS IS YIIPABIE€HHs CUTYal[SIMU B KOMMEPUYECKUX U ...............
OpraHu3aIusX.

13. Npentudukanus npodieMsl — 3TO CTaausl MOJETUPOBAHHSA?

14. Mopenb cuTyalliu OTpaXKaeT Bce ee aeTann?

15. Mopxenu Teopuu ovepeieit U MOACTH ONTUMAITLHOTO O0CTY)KUBAHHS — UACHTHYHBIC TTOHSITHS?
16. YmpoleHHOe OTpaskeHHE pealbHOCTH B MOJEIAX — 3TO UX HEIOCTATKU?

17. Haubonee pacrpocTpaHeHHBIH TUI MOJENEH - 3TO:

a) UTPOBHIE;

b) onTHManBEHOTO 0OCITYKUBAHHUS;

C) yIpaBIeHUS 3aMacaMH;

d) muHEitHOrO IPOrpaMMHUPOBAHHSI.

18. IpuunHa HEOOXOMUMOCTH Pa3pabOTKH MOeIeH JIMHEHHOro IPOrpaMMHIPOBAHHS - 3TO:

a) POCT LIeH Ha CBIPbE;

b) neduuut pecypcos;

¢) 000CTpeHNe KOHKYPEHIINY;

d) m3MeHeHne CTPYKTYpHI IPON3BOICTBEHHO ITPOTPAMMEL.

Tema 8. DxcrepTHBIE METOBI IPUHSTHUS PELICHHH.

1. Bo3MOXHBIE yCIOBHS L€J1ecO00Pa3HOCTH IPUMEHEHUS! SKCIIEPTHBIX METOI0B Pa3pabOTKH PEeLIeHUH - ATO:
a) 00JIBIIIOE KOJUYECTBO MPOOJIEM B OPTaHU3AIHH;

b) medmunt nadopmarm;

C) aBTOPUTAPHBII CTHIIb YIIPABICHHUS;




d) upesmepHas CI0KHOCTH IPOOIEM;

€) YHHKaJIBHOCTB ITpolIIeMm;

f) mowcK HeCTaHIAPTHOTO PEIICHNUS.

2. YcTaHOBUTE IPABUIIBHYIO MOCJIEA0BATEIBHOCTD CTAAUH TEXHOIIOTHH 3KCIEPTHBIX METOJOB pa3pabOTKU PEIICHUH:
a) 03HAKOMJIEHHUE KCIIEPTOB C MIPOOIEMOii;

b) olieHKa pe3yIbTaTOB SKCIIEPTOB;

¢) opMupoBaHUE TPYIIIHI IKCIIEPTOB;

d) aHanu3 MHEHUI YKCIIEPTOB;

€) OpraHu3aIys SKCIEPTU3bl U BBISIBICHUE MHEHUI SKCIIEPTOB.

3. YKaxuTe IpaBIWIbHYIO [TOCIEA0BATEILHOCTD CTAINN TEXHOIOTHH MO3TOBOI1 aTaKu:
a) TeHepanus uie;

b) hbopmMupoBanue rpymmsl HKCIEPTOB;

C) eCTPYKIHsI UEH;

d) cocTaBneHne mpoOIEeMHON 3aMHUCKH;

€) cucremMaTH3alys uieH;

f) BBIOOp BapuaHTa penIeHHs.

4. IIpu3Haku MeTO1a KOMUCCHH - 3TO:

a) aHOHUMHOCTB KCIIEPTOB;

b) OTKPBITOCTH IPYNIOBBIX TUCKYCCUH;

C) BO3MOXHOCTb B3aUMHOI KPUTHUKH;

d) BBICKa3bIBaHNE MHEHHI B TUCbMEHHOH (hopme.

5. IlpusHaku MeToJa «MO3LOBOM aTaKu» - 3TO:

a) peryiaupyemas oOpaTHasi CBsI3b;

b) dopMupoBaHHe IBYX TPYIII AKCIIEPTOB;

C) BO3MOKHOCTh B3aUMHOM KPUTHKH;

d) 3anpeT B3aMMHOW KPUTHUKH;

6. ITpusnaku merona Jensda - 310:

a) HEOTHOKPATHOE OBTOPEHHUE IIPOLIEAYpP ONPOCa 3KCIEPTOB;

b) nectpykuus uneu;

C) BBICKa3bIBAHNE MHECHUI B MUCBMEHHOU (opme;

d) OTKPBITOCTE TUCKYCCHI SKCIIEPTOB;

€) aHOHUMHOCTD DKCIIEPTOB,

7. HegoctaTku MeTO1a KOMHCCHUH - 3TO:

a) B3aUMHasi KpUTHKAa MHEHUH 3KCIIEPTOB;

b) koHpOpMasM;

¢) ycTHas ¢opMa BbICKa3bIBaHHS MHEHHI;

d) HexxenaHue BBICKAa3aTh H3MCHUBIIICECS MHCHUE;

8. [IpenmymiecTBa MeTOa «MO3TOBOI aTaKW» - ITO:

a) (hopMHpPOBaHHE IBYX TPYII YKCIIEPTOB;

b) oTcyTCcTBHE OrpaHUYEHUI B XapaKTepe BhICKAa3bIBAEMBbIX MHEHHM, HIIEH;

C) cucTeMaTu3anus uae;

d) cocTaBnenne mpoOIEMHON 3aMHCH.

9. AnipropHBIe METOABI OLIEHKH 3KCIIEPTOB - 3TO:

a) METOJ NapHBIX CPaBHEHMUIA;

b) MeTO/I CAaMOOTICHKH;

C) TECTOBBIC METO/IbI,

d) MeTo1 B3aMMHOM OIICHKH.

10. MHCTpYMEHTBI KOJIMYECTBEH SKCHEPTHBIX OLEHOK - 3TO:

a) TOPSAIKOBAs IIKANa;

b) abGcomoTHas 1IKaa;

C) HOMHUHAJIbHAS LIKaJa;

d) mkanma nHTEPBAIOB;

11. YkaxxuTte COOTBETCTBHE MPOLEAYP U METOIOB IKCIIEPTU3BI:

MPOLEYpPHIL:

a) IeCTPYKIHsI UeH;

b) pa3paboTka MPOTHO3HBIX BAPUAHTOB B Pa3BUTHH OPTaHU3AIHM;

C) 3aII0JIHCHUE YKCIIEPTAMU CIICIIUABHBIX AHKET;

d) B3auMHBIC KPUTHYECCKUE BBICKA3bIBAHUSI.

METOJTBI:

1. cueHapues;

2. MO3TrOBOM aTaKu;

3. KOMHCCHI;

4. Nenbda.

12. Perynupyemasi oOpaTHasi CBSI3b — 9TO IpeuMyIecTBo MeToaa Jenbda?
13. Metop moay4eHus COTJIACOBAHHOT'O MHEHUS — 3TO Pa3HOBUAHOCTH MeToza Jlenbda?
14. DxcrepTHas KIacCH(PUKAIMSA — 3TO METOA HONYyYEHHS. ... .. ..... 9KCTIEPTHBIX OIICHOK.
15. PanxupoBaHU€ alnbTEPHATUB — 3TO METOJ MOIYUYEHHUS . .. ........... OKCIIEPTHBIX OLICHOK.
16. Ikana XappUHITOHA — ATO LIKAJA. .......... H3MEpEeHUil.




17. HegocTaTku METOJA «MO3IOBOM aTaKW» - 3TO:

a) y3Kasl crieliiaIn3anusi;

b) CII0XKHOCTH OPTaHU3AITHH;

) KOH(pOPMHU3M;

d) BBICOKasi CTOMMOCTb.

18. XapakTepHble MPU3HAKU METOA «MO3TOBOH aTaKm» - 3TO:

a) OOJIBIIION COCTaB yYAaCTHHUKOB,;

b) 3amper B3aNMHOM KPUTHKH;

C) IMyOJIMYHOCTh BBICKa3bIBAaHNSI MHEHHI;

d) BO3MO’KHOCTB BBICKA3bIBAHHSI «TFOOBIX» HIICH.

O1tsert: b, d.

Tema 9. AHanu3 BHEIIHEH cpe/ibl U €€ BIAUSHUS Ha IPUHSTHE PELICHHUS.

1. Baennue akTopsl KOCBEHHOT'O BIUSIHUSA - 3TO:

a) TIOBEJICHNE KOHKYPEHTOB;

b) cocTosiHue MUPOBOI SKOHOMUKH;

C) JesATeNbHOCTb IPO(COI030B;

d) cocTostHIC HAITMOHATHLHON YKOHOMHKH.

2. BremHne hakTophl IPSMOTO BIUSHHUSA - 3TO:

a) TMHaMuKa 00beMa, CTPYKTYpHI CIIpOca;

b) MeXayHApOIHBIC COOBITHS,

C) YCIIOBHSI, Ka4€CTBO TIOCTaBOK PECYPCOB;

d) monmutHueckue GakToOphL.

3. Buennue akTopsl OpraHu3aniH - 3T0:

a) OpraHM3aIlMOHHAs KyIbTypa (GUPMEI;

b) conepxanne 3aKOHOIATEIBHBIX JOKYMEHTOB;

C) BO3pacTHas CTPYKTypa CTAHOYHOT'O IapKa OpraHM3LINY;

d) mupossie qoctmxenus HTII.

4. ®akxTopsl CO3/1aHUs HEOIIPEEICHHOCTY BHEIIHEH CPelbl OpraHU3aluHy - 9TO:
a) MOBEJICHNE KOHKYPEHTOB;

b) nmoBeeHNE MOCTABIINKOB PECYPCOB;

C) NIOBEJCHUE TIOKYyIaTENEH;

d) mestrenbHOCTE TPOGCOIO30B.

5. ®axTopbl KOHKYPEHTHOM CHJIBbI OCTABIIMKOB MaTepUajIbHBIX PECYPCOB - ITO:
a) PeHTa0ENbHOCTD IPENPUSTHH-TTOCTABIIUKOB;

b) pazmep [eHbI EPEKIIIOYEHAS Ha APYTHX KIMEHTOB IS TOCTABIINKA,;

C) XO3SICTBEHHBIH MPO(DUITH TOCTABIINKA,;

d) ypoBeHb crienMann3upoBaHHOCTH ITOCTABILHKA.

6. IlpodmibHBEIE XapaKTEPUCTUKH MOKYHATENs - 3TO:

a) TEMIIEPAMCHT;

b) reorpaduyeckoe MECTONOI0KEHUE;

c) cdepa 3aHATOCTH;

d) mmaTexecrnocoOHOCTS.

7. OTHOILIEHHE NOKyHaTelNs K MPOAYKTY — 3TO MPOGIIbHAS XapaKTePUCTHKA MOKyMaTels?
8. 3HauMMOCTb AJIs TTOCTABIIMKA 00BbEMa MPOLYKIIUH — 3TO (PAKTOP €ro KOHKYPEHTHOH CHIIbI?
9. CopepxaHue HAJIOTOBOTO 3aKOHOJATENBCTBA — 3TO (QAKTOP. .......... BO3JICHCTBHUS HA OPTaHU3AIHIO.
10. YpoBeHb 3aHATOCTH B CTpaHE — 3TO PAKTOP ............ BO3/ICHCTBUSI HA OPraHU3ALIHIO.
Tema 10. YcnoBus HEONPEAEICHHOCTH U PUCKA TIPU pa3padOTKe pelieHui.
1. TIpu3Haky HeonpeeICHHOCTH - 3TO:

a) BEpOSATHOCTHBIA XapaKTep pa3BUTHS CUTYaIlHH;

b) HenmoaHOTa HH(POPMALIUH O CUTYallUH;

¢) u30bITOK HH(pOpMALIUY;

d) BBICOKast ”3MEHYNBOCTH CHTYAIIHH.

2. IIpu3Haku pucka - 3T0:

a) ciabast MOTUBALMA IPUHATHS, pealu3allii PELICHUS;

b) BEpOSTHOCTB MOJIOKUTEIBHBIX OTKJIOHEHUI pe3ylibTaTa PEIICHUs;

C) HECOBEPIICHCTBO KOHTPOJIS PeaM3alliy PEIICHNS;

d) BeposTHOCTH OTPHLATEIBHBIX OTKIOHEHHUH pe3yIbTaTa PEIICHHUS.

3. Bo3moskHBIE c1IOCOOBI IPEOI0IEHHST HEONPEIEIEHHOCTH - 3TO:

a) COBEPIICHCTBOBAHUE OPTaHNU3AIMH BBITOTHEHUS PEIICHHS;

b) HoBBIICHNE TOTHOTHI HHYOPMAIIHH;

C) YBEJIMUECHHE KOJIMUECTBA BAPHAHTOB PELICHHUS;

d) noBbIIIEHNE 1OCTOBEPHOCTH HH(OPMALIHH;

€) OpHEHTAIMs Ha IPOILIBIA OIBIT.

4. Ompenenute XapakTep COOTHOIIEHHS PUCKA U HEOIPEICIICHHOCTH:
a)PUCK MOXKET OBITh IPUYNHON HEOIPEEIEHHOCTH;

b)HEOnpeIeIeHHOCTh MOKET OBITh IIPHYMHON PUCKA;

C)MEXXIY STUMH SIBIICHUSIMU HET CBSI3H;

d)puck u HeonpeneneHHOCTh — UCHTUYHBIE TIOHATHS.




5 YucThle PUCKU - 3TO:

a) UHQISIUOHHBII;

b) mpuponHEIi;

C) TPaHCIIOPTHBIN;

d) BatOTHBIN.

6 CnexysisTUBHBIE PUCKH - 3TO:

a)IKOJIOTUIECKHUH;

b)MHHOBAIMOHHBIH;

C)IIPOH3BOJICTBEHHBIN;

d)cerreKTHBHBIHA.

7 VHBECTHIIMOHHBIE PUCKH - ATO:

a) TOProBBIif;

b) pUCK JTHKBUIHOCTH;

C) TIPOM3BOACTBEHHEIH;

d) KpeTuTHBIA.

8. Pucku m3MeHeHHs NOKynaT/ CHOCOOHOCTH JICHET - 3TO:

a) KpeAUTHBII;

b) BaIOTHBIN;

C) TOPrOBBIii;

d) MHIATMOHHBIH.

9. OUHAHCOBBIE PUCKH - ITO:

a) CeNeKTUBHBII;

b) TOpro.ylif;

C) UHBECTUITMOHHBIH;

d) TpaHCTIOPTHBIA.

10. KomMepueckue puckH - 3TO:

a) TPAHCIIOPTHBIN;

b) Toproserii;

C) MOTUTUIECKUI;

d) cucTeMHBIi.

11. YcraHOBHTE COOTBETCTBHE MEXKTy KOHKPETHBIM PHCKOM M BU/IOM HX;
KOHKPETHBIEC PUCKH:

a) IOTEepH B pe3yJbTaTe poCTa LicH;

b) 3amMopaxuBaHUE BBIIUIAT IO OOJIHUTALIMSIM;

C) U3MCHCHHE OIIEHKH 3eMEITbHOTO yIacTKa,;

d) motepu B pe3ynpTaTe HAPYLICHUS TEXHOIOIMY HOPM.

BUJIBI PUCKOB!

1. pECK JTMKBUITHOCTH;

2. IPOU3BOJCTBEHHBIN PUCK;

3. UHQIAIUOHHBIH;

4. KpeIMTHBIN.

12. OntumansHOe 3HaueHHe K03 duimenTta pucka - 31o:
a)0,1;

b) 0,5;

c)0,3;

d) 0,7.

Tema 11 Opranu3zaiiys 1 KOHTPOJIb BBIIIOJHEHHUS YIIPABICHUYECKOTO PEIICHHS.
1. Craguu peanu3aiy peuieHus - 3To:

a) aHAJIM3 COCTOSIHUS OPTaHWU3AIIH;

b) KOHTPOIb BBIIOIIHEHNUS PELICHUS;

C) BBUIBJICHUC MHEHHS PAaOOTHUKOB O PCIICHUM;

d) pa3paboTka miaHa peaau3anuy peeHus..

2. YcraHOBUTE IPAaBUIILHYIO IIOCIIEI0BATENIbHOCTD CTaIU peaanu3aluil pelieHus:
a) KOHTPOJIb BBITIOJIHCHUS PCLICHUS;

b) pa3paboTka 1mIaHa peain3anyy peleHus;

C) OILICHKA PE3yNIbTATOB peaTH3aIliN PEIICHNS,;

d) ynpaBnenue peanuzanuei.

3. Huzkas 3¢ (heKTUBHOCTD peain3alii PeIICHNs] MOXKET MPOSBISATHCS B:
a) KOPPEKTHPOBKE PEIICHHUS;

b) yanuHEeHnN CPOKOB peaTn3alliy PeuICHNS;

C) YBEJIMYCHHU CPOKOB PEATU3ALNH PEIICHHS,

d) TOTIOTHUTETEHOM aHAITU3E CUTYallHH.

4. Tlpomenyps! cTamuu pa3pabOTKY IIaHA peaTn3aliy PEIIeHNS - 3TO:
a) BBISIBIICHHE TIPUYMH OTKIOHEHUH B XOZ€ pealn3alny;

b) onpenenenne HEOOXOIUMOTO 0OBbEMa PECYPCOB;

C) BHECCHHE U3MEHEHHH B IPOTrpaMMy peajli3alliyl PEIIeHHs;
d) ompeneneHre KOIMIECTBA UCTIONHUTEIICH PEIICHUSI.

5. Ilpouenypsl cTanuu ynpasiaeHHUs peanu3alyei peleHus - 3To:




a) pacrpe/eNeHue pecypcoB 10 00bEKTaM U CPOKaM;

b) okazaHue MOMOIIY UCTIOIHUTEISM;

C) KOHTPOJIb 32 COCTOSTHHEM CUTYaIlHH;

d) mraHOE PacHOPSAAUTETHCTBO.

6. Ilporenypsl cTaguy KOHTPOJIS - 3TO:

a) BHECEHHE N3MEHEHHH B IPOrpaMMy peali3aliiy PEIICHUs;

b) MOHUTOPHHT TapaMeTPOB CHTYaINH;

C) BBIIIOJIHCHNE WHCTPYKTHBHO-METOANIECKUX MEPONIPUATHI C UCIIOTHUTEIIMHY;
d) nM4HOE pacopsIIUTETBCTBO.

7. Tlpouexypsl CTaauy OIICHKH Pe3yIbTATOB PEATHN3ANH PEIICHUS - 3TO:
a) pa3paboTKa aJTOPHUTMOB PEATH3AIIH PEIICHNUS,

b) BBIsSIBJICHNE IPUYMH OTKJIOHEHHH B XOJI€ pealn3aliy PelIeHHs;
C) IPOTHO3MPOBAHKE CPOKOB 3(D(HEKTUBHOTO ACHCTBUS PEILICHHS;
d) BHeceHMe N3MEHEHMI B IPOTPaMMy peaTH3alliy PeIIeHNS.

8. YcraHoBHTE COOTBETCTBHE IPOIEIYp U CTAANI peann3aluu pereHus:
HPOLEAYPHI:

a) HaKOIUICHNE, CHCTEMaTH3allNs OTbITA pean3alliy peIIeHN
b) ompenenenue coctaBa UCTIOHUTENIEH;

C) MOHUTOPHHT OCHOBHBIX XapaKTEePHCTUK PELICHHUS;

d) angMuHHCTpaTHBHOE BO3/IEHCTBHE HA HCIIOITHUTEIICH.

CTaInu:

1. pa3paboTka maaHa peanu3alyuu peleHus;

2. ynpaBJeHHE pealli3alueii pereHus;

3. KOHTPOJb BHITTOJHEHUS PELICHHS;

4. olIeHKA PE3yNIbTATOB PEaTH3aIiN.

9. YcraHOBHTE NPAaBHIIBHYIO TT0CIIEA0BATEILHOCTD BBIMOJIHEHUS IPOLIEAYP Pa3IMYHbIX CTaIMH peaIu3allii PeLICHHUS:
a) BbIABICHNE (haKTHUECKOHN 3P (HEKTUBHOCTH pEIICHNS;

b) onpenenenne koMmIuIeKca HEOOXOAUMBIX paboT;

C) BHECCHHE U3MEHEHHH B IPOrpaMMy peaTi3alliyl PEIIeHHUs;

d) nM4HOE pacopsIIUTEIBCTBO.

10. Peanmzarus perreHnit OTan9aeTcs OT UX pa3paboTKu:

a) OTBETCTBEHHOCTBIO YUaCTHHKOB;

b) clo)kHOCTEIO;

C) CTEIEHbIO MOTHBAIINHY;

d) TpymoeMKocThIO;

€) TPOJIOKUTENEHOCTBIO.

Tema 12. Onenka 3¢)(eKTHBHOCTH YIIPABICHYECKUX PEIICHHH.

1. Kpurepwnii a3dppexTHBHOCTH pemeHns - 31o:

a) COCTaB HCTOYHHUKOB (DMHAHCOBBIX PECYPCOB;

b) creneHb TOCTHIKEHUS 1IEITH;

C) KOJIMYECTBO YYaCTHHKOB Pa3pabOTKM peLICHHUS;

d) MexaHHM3M OpraHU3aINH BHIITOTHEHUS PEIICHUS.

2. Kputepuii 3¢ QeKTHUBHOCTH PEIICHHUS - 3TO:

a) XapakTep LeJei pereHus;

b) cpoku peanusaru perieHus;

C) MOTHBAIIHS BHIITOIHEHUS PEIICHHUS;

d) MexaHM3MBI OTBETCTBEHHOCTH 32 peIICHUE.

3. Kpurepuii 3pHEeKTHBHOCTH pENIeHUs - 3TO:

a) Ka4eCTBO KOHTPOJIS BBITIOJIHEHHUS PEIICHIS;

b) coctaB ucnomHUTENIEH pelICHNUS;

C) PeCypCOEMKOCTb PELICHHS;

d) HayuHast 000CHOBaHHOCTh PEIICHMUS.

4. @akTopsl 3P PEKTHBHOCTH PEIICHHUH - 3TO:

a) kBanudukauus pa3paboTUNKOB peIIeHHS;

b) peasbHOCTh peIICHUI;

C) MOTHBAIHS HUCIIOIHUTEIICH;

d) ueTkocTh (HOPMYIHPOBKH PEIICHHS.

5. Llucpa, cCOOTBETCTBYIOMIAS [OJIE PEIICHUH, BBIIOJIHSIEMbIX C HapyIlIEHHEM CPOKOB (B %) - 3T0:
a) 10;

b) 30;

c) 15;

d) 2.

6. Lludpa, cooTBETCTBYIOMIAS JI0JI€ PEIICHNH, BBIMOJHEHHE KOTOPBIX HE IOCTUTIIO TIeTH (B %) - ATO:
a) 20;

b) 10;

c)5;

d) 25.

7. YcTaHOBUTE COOTBETCTBHE MOKa3arenel 1 KpurepueB d3QpPEeKTHBHOCTH PELICHNUS:




MOKa3aTeNu:
a) MaTepUaIOEMKOCTb;

b) IpoN3BOAUTETHFHOCTD TPY/A HCIIOIHUTEIEH;

C) COOTBETCTBHUE (haKTUUECKHX U 3aIJIAHUPOBAHHBIX PE3yIbTaTOB;

d) oTHOIIEHNE PAKTHUECKOTO CPOKa peau3alii K 3alUIaHUPOBAHHOMY,
€) 3aTpaThl JICHESKHBIX CPEJICTB Ha PEATU3aLUIO0 PEIICHUS.
KPHUTEPHH:

1. uenesoii;

2. pecypcHbIii; 3.BpeMEHHOM.

8. ®axTopsl 3 (HEKTUBHOCTH PEIICHHH - 3TO:

a) crocod (uUKcauy PereHus;

b) bopma npuHATHS peLIeHus;

c) cdepa BO3NEHCTBUS PEILICHHS;

d) OTBETCTBEHHOCTH PYKOBOJMTEIICH 32 PE3YABTATHI PEIICHHS.

Tema 13. YrpapneH4ecKHe peIIeHNs] 1 OTBETCTBEHHOCTb.

1. CyOBeKT, ycTaHaBIMBAIOIINH IOPHIUIECKYIO OTBETCTBEHHOCTb - 3TO:
a) ammapat yIpapJICHHUS OpraHU3aIe;

b) rocymapctso;

C) TpaKIaHCKOE 00LIeCTBO;

d) KOJUIeKTHB JIFO/IEH.

2. CyOBEKT, yCTaHABIMBAIOIINHA COIIMANBHYIO OTBETCTBEHHOCTD - TO:
a) TOCyapcTBO;

b) KOJIJIEKTHUB paOOTHHUKOB,;

C) TpayKIaHCKOE OOIIECTRO;

d) armmapar yrpaBieHHsI OpraHU3anui.

3. Cy0beKT, ycTaHaBIMBAIOUINNA aIMUHUCTPATHBHYIO OTBETCTBEHHOCTB - ATO:
a) KOJUIEKTHB PabOTHHUKOB;

b) anmapar ynpasieHus opraHu3alumg;

C) TOCYIapcTBO;

d) rpaxxaanckoe 00IIeCTRO.

4. CyOBeKT, yCTaHABIMBAIOIINI MOPAIEHYIO OTBETCTBEHHOCTH - 3TO!
a) ammapar ylnpasJeHHs OpraHu3aluy;

b) rpaxxganckoe o611ecTBO;

C) TOCYZIapcTBO;

d) KonIeKTHB PabOTHUKOB.

5. IHCTpyMEHT KOHTPOJIS TPA’KAAHCKON OTBETCTBEHHOCTH:

a) KOpIOpaTUBHasl KYJIbTYpa;

b) mepapxudeckuii KOHTPOJIB;

C) cymeOHas cHCTeMa;

d) oO1ecTBeHHOE MHEHUE.

6. IHCTpYMEHT KOHTPOJIS COLMAIbHON OTBETCTBEHHOCTH - 3TO:

a) 00IIeCTBeHHOE MHEHUE;

b) xoprnopaTuBHas KyIbTypa;

¢) cynebHas cucrema;

d) mepapxudeckuit KOHTPOIb.

7. THCTpYMEHT KOHTPOJISI MOPAJIbHON OTBETCTBEHHOCTH - 3TO:

a) cyneOHas cucrema;

b) KopriopaTHBHas KyIbTypa;

C) HepapXUYeCKU KOHTPOJIb;

d) oO1ecTBEHHOE MHEHUE.

8. MHCTpyMEHT KOHTPOJIS TUCIMIUTMHAPHON OTBETCTBEHHOCTH - 3TO:
a) KOPIIOpaTUBHAS KYIIBTYpPa;

b) cynebHas cucrema,

) 0011IeCTBEHHOE MHECHHE;

d) nepapxudeckuii KOHTPOIIb.

9. VHCTpyMEHT KOHTpPOJIS MaT€pPUAIbHOM OTBETCTBEHHOCTH - 3TO:
a) cyneOHas cucrema,

b) KopriopaTiBHas KyJabTypa;

) 00IIeCTBEHHOE MHCHUE;

d) mepapxuuecKkuii KOHTPOJb.

10. MHCTpYMEHT KOHTPOJISI YTOJIOBHON OTBETCTBEHHOCTH -:

a) 00IIECTBEHHOE MHEHHE;

b) KopropaTuBHas KyJIbTypa;

C) HepapXUIeCKUil KOHTPOJIb;

d) cynebHas cuctema.

5.4. IlepevyeHb BU/IOB OLIEHOYHBIX CPEICTB




| Onpoc,

3aluTa UCCICA0BATEIbLCKOTO MMPOCKTA, TCCTUPOBAHUE, HAYIHO MCCIICA0BATEIbLCKas pa60Ta.

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemasi iureparypa

6.1.1. OcHOBHAs JIMTEpPaTypa

ABTODBI, COCTABUTENN 3arnaBue WznatenscTBo, rox
JI1.1 |Ky3ueuos B.A., CHUCTEeMHBIH aHANKU3, ONTUMH3ALMS U TPUHATHE Mockgra: OO0 "KYPC", 2018, URL:
UYepemnaxuH A.A. pemieHuid.: Y4eOHUK http://znanium.com/catalog/document?
1d=303343
JI1.2 | Crpoesa E.B., Pa3paboTka ynpaBieHUECKUX pElIeHuil: Mockga: OOO "Hay4Ho-u3aaTenbCKuil IEHTp
JlaBposa E.B. VYuebHoe mocodue NUHOPA-M", 2020, URL:
http://znanium.com/catalog/document?
1d=354953
JI1.3 | Macnennukosa JI.H. Jloka3pIBaHME U IPUHSATHE PELICHUH B Mocksa: OOO "lOpuandeckoe n3aaTenbCTBO
COCTA3aTeIbHOM YroJIOBHOM cynonpousBojactee: | Hopma', 2022, URL:
Momnorpagus https://znanium.com/catalog/document?
1d=387113
6.3.1. JIulieH3MOHHOE ¥ CBOOO/IHO pacnpocTpaHsieMoe NPorpaMMHoe o0ecreyeHne, B TOM YHcjie 0Te4eCTBEHHOTro
MPOU3BOJCTBA

6.3.1.1 | 7-Zip Apxusarop 7-Zip I[Iporpammuoe obecrnedenue mo auuenzunn GNU GPL

6.3.1.2 | Google Chrome Bbpayzep Google Chrome IIporpammuoe obecriedenue mo munensunn GNU GPL

6.3.1.3 | LibreOffice Oc¢ucnsrit maker LibreOffice ITporpammuoe obecrieuenue no nunersun GNU GPL

6.3.1.4 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 gt Windows orosop Ne [TP-00035750 ot 13 nexabps

2022r. (OOO Ilpuma AiiTu)

6.3.1.5 | Mozilla Firefox Bpaysep Mozilla Firefox IIporpammHuoe obecnieuenue no nuiensuu GNU GPL

6.3.1.6 | Windows XP Professional Onepanunnas cuctema — Windows XP  Kopo6ounas Bepcust Windows Vista Starter u Vista

Business Russian Upgrade Academic Open - JIunien3uonssli ceptudukat Ne 42762122 ot 21.09.2007
6.3.2. Tlepeuens npodeccHOHAIBHBIX 023 JAHHBIX U HH(POPMANMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | Konmekc — IIpodeccuonansHble cripaBovHbie ccTeMbl  https://kodeks.ru

6.3.2.2 | Koncynprant [mtoc http://www.consultant.ru

7. MTO (o6opynoBaHne H TEXHHYECKHe CPeJCTBA 00y4eHMs)

Ayn HaumenoBanue I10 OcHarexnue

401 ITomerenue s 7-Zip 60 mocaJoYHBIX MECT, MPETOAaBaTEIbCKOE MECTO, TOCKA,
MPOBEACHHS Google Chrome MYITBTHMETUHHBIN TPOCKTOP (IIEPEHOCHO), IEPEHOCHON
3aHATHI LibreOffice HOYTOYK
JEKIIMOHHOTO
THIIA,

CEeMHUHAPCKOTO
THTIA, KyPCOBBIX
paboT (KypcoBbIX
MIPOEKTOB),
TPYIIOBBIX U
WHIUBUIYaTbHBIX
KOHCYJbTalUH,
TEKYILETO
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTaluH.

402 [Tomemenue mmst 7-Zip 36 mocaJOuHBIX MECT, MPEI0/1aBaTeIbCKOE MECTO, JIOCKA,
IIPOBEICHUS Google Chrome MYITBTUMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH
3aHATHIA LibreOffice HOYTOYK
JICKIIMOHHOTO
THTIA,

CEMHHAPCKOTO

THIIa, KYPCOBBIX
paboT (KypCOBBIX
TIPOEKTOB),
TPYIIOBBIX U
WHIVBHIYaTbHBIX
KOHCYJIbTaLUH,
TEKYILETO




KOHTPOJISI U
MPOMEXKYTOUHOMN
aTTeCTaluH.

403 [Tomemmenue mist 7-Zip 28 1mocalouHbIX MECT, IPETOAaBATEIHCKOE MECTO, 10CKa,
IIPOBEICHUS Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MePEeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JICKIIMOHHOTO THIIA

404 [Tomemenue mist 7-Zip 75 mocaJOYHBIX MECT, IPEIo1aBaTeIbCKOe MECTO, JTOCKa,
IIPOBEIECHUS Google Chrome MYJIBTHUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MEPEeHOCHOH
3aHATHIA LibreOffice HOYTOYK
JIEKIIMOHHOT'O TUIIa

406 [Tomemenue nms 7-Zip 52 mocaJ0uHBIX MECTa, MPErNo1aBaTeNIbCKOe MECTO, JIOCKa,
IIPOBEICHUS Google Chrome MYJIBTUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), TEPEeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JIEKIIMOHHOT'O TUIa

407 [Tomemenue mms 7-Zip 40 mocat0o4HBIX MECT, IPETOAABATEIHCKOE MECTO, J0CKa,
IIPOBEICHUS Google Chrome MYJIBTUMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH
3aHATHH LibreOffice HOYTOYK
JIEKIIMOHHOT'O TUIa

408 [Tomemenue mmst 7-Zip 30 mocaJOuHBIX MECT, MPEI0/1aBaTeIbCKOE MECTO, JIOCKA,
IIPOBEICHUS Google Chrome MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH
3aHATHIA LibreOffice HOYTOYK
JIEKIIMOHHOT'O TUIa

409 [Tomemenue mmst 7-Zip 36 mocaJOYHBIX MECT, MPEI01aBaTeIbCKOE MECTO, JTOCKa,
MIPOBEEHUS Google Chrome MYIBTHMEIUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO
THIIA,

CEeMHUHAPCKOTO
TUTA, KyPCOBBIX
padoT (KypcoBBIX
TIPOEKTOB),
TPYIIOBBIX H
WHIMBUAYaTbHBIX
KOHCYJbTalUH,
TEKYIIETO
KOHTPOJIS U
MPOMEKYTOUHOMN
aTTeCTalum.

412 Jlexmmmonnas 7-Zip 22 mocal04HbIX MECTa, MPENoAaBaTeIbCKOEe MECTO, J0CKa,
ayJAUTOpUs Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOI), MEPEeHOCHOH

LibreOffice HOYTOYK

8. METOIMYECKHUE YKA3AHUA /UIA OBYYAIOIIUXCHA ITIO OCBOEHUIO JUCHHUIIJIMHBI (MOZXY JISA)

B mpouecce OCBOCHUA JUCHUITIIMHBI «Pa3pa60TKa YIIpaBJICHYCCKUX peLLIeHPIﬁ» HCIIOJB3YHOTCs CICAYIONIUEC 06paSOBaT€J'IBHLI€

TCXHOJIOT'MHU B BUJIC KOHTaKTHOH ¥ CaMOCTOSTEIIHLHOM pa6OTBII

1.CrarmapTHBIE METOABI OOyJICHHS:
- MpobaeMHast JIEKLUS;
-MH(OPMAIMOHHAS JICKIINH;

- IPaKTHYECKUE 3aHATHS, Ha KOTOPBIX 00CY)XKIAal0TCS OCHOBHBIE IIPOOIIEMBI, pAaCKPBIBAEMBIE B JIEKIHAX U c(HOPMYIHPOBAHHEIE B
JIOMAIIHUX 33aJaHUsX;

-IIMChbMEHHBIC H/WIM YCTHBIC IOMAIIIHHUE 3a/IaHNs;

- pacH4eTHO-aHAJIMTHYECCKUE, PACUeTHO-TpaduecKre 3aJaHu;

- KOHCYJIbTAIlUY TIPeTIoiaBaTeNIeii;

- caMocTosITeNbHas paboTa CTYAEHTOB, B KOTOPYIO BXOJAUT OCBOSHHE TEOPETHYECKOTO MaTepua-ia, MOArOTOBKA K MPAKTUYECKUM U
(nm) 1abopaTOPHBIM 3aHATHSAM, BBITIOIHCHUE YKA3aHHBIX BBIIIC IMCHMEHHBIX WM YCTHBIX 33JJaHUi, paboTa ¢ TUTepaTypoii U Jp.
2.Metonbl 00y4eHUs ¢ MPUMEHEHUEM HHTEPAKTUBHBIX (DOpM 00pa30BaTENLHBIX TEXHOJIOTHIA:

- UHTEpaKTUBHBIC JICKLINH;

- aHaJIM3 JEJIOBBIX CUTYallui Ha OCHOBE Keiic-MeTona;

- 00Cy>K/IeHHE TTIOATOTOBJICHHBIX CTY/ICHTAMH HAyYHO-HCCIIEA0BATEIHCKAX IPOCKTOR;

- o0CykieHHe pe3yIIbTaTOB PadOTHI CTYJCHIECKUX HCCIICN0BATEIbCKIX TPYIIIL.

9. METOUYECKHE YKA3AHUSA OBYYAIOIMUMCS IO BBIMOJHEHUIO CAMOCTOATEJIBHOU PABOTBI

CamocrosiTenbHast pabOTa CTYJEHTOB B XOJIE CEMECTpA SIBIIETCS BaKHOW COCTAaBHOM YacThO yd4eOHOTO Mpolecca 1 HeoOxoauma
JUISL 3aKpeIIeHHs M YriTyOJIeHUs 3HaHUH, HOJTy4eHHBIX B IIEPUOJ CECCUM Ha JICKLHAX, TPAKTHYECKUX U MHTEPAKTUBHBIX 3aHATHIX, a




TaKoKe JUI HHAWBUIYaTIbHOTO U3Y-4EeHHs JUCIUILUTHHEI «Pa3paboTka yrpaBlIeHUeCKHUX PEIeHuH) B COOTBETCTBUH C IIPOrPaMMOM U
pe-KOMEH/IOBaHHOM JinTeparypoil. CamocTosiTenbHast paboTa BHITOIHACTCS B BUJIC OATOTOBKY JOMAI-HETO 3aaHHs I
COOOIIEHNS 110 OTACTHEHBIM BOIIPOCAM, HANMCAHUE U 3aIUTa HAYIHO-MCCIEIOBATEILCKOTO MPOCKTA.

KonTposs kagecTBa BBIOTHEHHUS JOMAIIHEH (CaMOCTOSTEIFHON) pabOTH MOXKET OCYIIECTBISTE-CS C IOMOIIBIO YCTHOTO OIpoca Ha
JIEKIUSAX UM IPaKTUYeCKUX 3aHATUAX, 00CYKIEHUs MOATOTOB-TIEHHBIX HAyYHO-HCCIIEA0BATENbCKUX IPOEKTOB, IPOBEACHHS
TECTUPOBaHMA.

YcrHBIe (HOPMBI KOHTPOJIS TOMOTYT OIIEHHUTH BJIaJJeHNE CTyCHTaMH XKaHPaMH HAyIHOW pedd (AUCKYCCHS, ANUCITYT, COOOIICHNUE,
JOKJAJ U JIp.), B KOTOPBIX PACKPBIBACTCSI yMEHUE CTYJCHTOB IIepe-IaTh HYKHYI0 HH()OpPMALUIO, TPAMOTHO UCIIOJIB30BaTh S3BIKOBHIC
CPEJICTBA, a TaK)KEe OPATOPCKUE NPH-EMBI JUIsl KOHTAKTA C ayauTopuei. [IncbMeHHble paboThl TO3BOJISIOT OLICHUTH BIIaJCHHE
HCTOYHN-KaMH, HAYYHBIM CTHJIEM H3JIOKCHUS, TSI KOTOPOTO XapaKTepHBI: JOTHYHOCTD, TOYHOCTh TEPMHUHOJIOTHH, 0000IIEHHOCTh U
OTBJICUCHHOCTbD, HACBHIIIEHHOCTH (haKTHIeCKON HH(pOpMaIHei.




