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YTBEPXIAIO
[IpopexTop no yuedbHOI padoTe,

noueHt Cesproruda H. .
25 nexabdpst 2023

®T]I.01
TexHnosoruu 3 PeKTUBHOrO MEHEIKMEHTA

AHHOTaIMs K pabodelt mporpaMMe JUCHUTUIMHBI (MOTYJIs)

3akperuieHa 3a Kapeapoi Kadeapa rocynapcTBeHHOro 1 KOpmOpPATHBHOIO YIIPABJICHHSA
Y4eOHsIit mTaH 09.04.01 MrdopmaTika ¥ BEIYHCIATEIbHAS TEXHAKA
Keamuduxauuns MAarucrTp

dopma 00ydeHus ouHasi

Iporpammy cocraBui(u): K3H, o1eHT, Myraesa E.B.

Pacnpe)leneHne YacoB JUCHUIIVIMHBI 110 CEMeECTPpaM

Cemectp 2(1.2)
(<Kypc>.<Cemectp Ha Kypce>) Hroro
Henens 14 1/6
Bup 3ansaruit VIl PIT i PIT
Jlexun 14 6 14 6
ITpakTuueckue 14 4 14 4
KonTtaktHas paboTa Ha aTTecTaluu 0,2 0,2 0,2 0,2
HWroro ayx. 28 10 28 10
KonTakTHas padora 28,2 10,2 28,2 10,2
Cam. paboTa 438 58 438 58
Hroro 72 68,2 72 68,2




1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | Llenpro ocBOeHUS AUCIMILINHEI « TexHOTOTHH 3 PEKTHBHOTO MEHEIKMEHTa) (hOPMHUPOBAHUE

1.2 | komrreTeHIHIt 00yJaromerocs B 001aCTH U3y4eHHUS TEOPETHIECKIX OCHOB ITOCTPOCHHUS U

1.3 (byHKL[I/IOHI/IpOBaHI/ISI CHUCTCMBI YIIPaBJICHUA opraHmauI/Ieﬁ " IpaKTUYCCKas nmoAroToBkKa

1.4 MaruCTpaHTOB K praBHeH‘IeCKOﬁ JACATCIIBHOCTH.

2. MECTO JUCHHUIIJIUHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIL: | OT/

2.1 | TpeOoBanus K NpeABAPUTEIbHOI OATOTOBKE 00y4aI0Lerocs:

2.1.1 | Merononorust Hay4HOTO IO3HAHUS

2.1.2 | Ilenarorrka u IICUXO0JI0THUs BBICIIEH ITKOJIBI

2.2 | JMCHMILUTMHBI M IPAKTUKH, 11 KOTOPBIX 0CBOEHHE JAHHOM THCHUTIIAHBI (MOIY/Is]) HEOGXOMUMO KAK
npeanecTByoiee:

2.2.1 | OcHOBBI IpEANPUHUMATEILCTBA

2.2.2 | IlporpaMMHO-anmapaTHble KOMIIEKCH aBTOMAaTU3UPOBAHHBIX HHPOPMALIMOHHBIX CUCTEM

2.2.3 | bezomacHOCTS | 3amuTa HHGOPMAINK B HHPOPMAIIMOHHBIX CHCTEMax

3. KOMIIETEHL[M OBYYAIOLIETOCS1, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUC LM TTIMHBI
(MOJYJIS)

YK-2: Cnocoden YHIPpaBJIATH IIPOCKTOM HA BCEX 3TANAX €I0 }KU3HCHHOI'0 IIUKJIAa

YK-3: CniocodeH 0praHu3oBbIBATL H PYKOBOAUTHL Pad0T0il KOMAaH/bl, BLIPA0ATHIBAS KOMAH/IHYIO CTPATErHIO JJIsI
JOCTUKEHHS MOCTABJIEHHOM Lean

Ilanupyemble pe3yJbTaThl 00yueHNs (II0Ka3aTeJ I 0CBOCHHSI HHANKATOPOB KOMIIETEHIIHiT)

YK-3.1: 3naTs: meToanku GopMHPOBaAHHA KOMaH/; MeTOABI 3(PPeKTHBHOIO PYKOBOJACTBA KOJJIEKTHBAMH; OCHOBHbIE
TEOPHUU JIUICPCTBA U CTUJIM PYKOBOACTBA

3HaTh:

3HaTh: METOUKN (POPMUPOBAHUS KOMaH]I; METOIbI 3 (PEKTUBHOTO PYKOBOJCTBA KOJIEKTHBAMH; OCHOBHBIE TEOPUH JIN/IEPCTBA U
CTHIJIA PYKOBOJICTBA

XOPOIIIO 3HATh: METOIUKH (POPMHUPOBAHMS KOMAaH]; METOABI Y(P(PEKTUBHOTO PYKOBOJICTBA KOJUIEKTHBAMH; OCHOBHBIE TEOPHH
JIUIEPCTBA U CTUIH PYKOBOJCTBA

VK-3.2: Ymern: pazpadaTbiBaTh IUIaH IPYNNOBBIX M OPraHU3alMOHHBIX KOMMYHMKAIUI PU MOATOTOBKE U BHINOJIHEHUH
npoexTa; chopMyJIMpPOBATH 321a4U YJIeHAM KOMAH/bI /Il JOCTH KEHHsI OCTABJIEHHOM LeIu; pa3padaThiBaTh KOMAaH/IHYIO
CTpaTeruio; NPpUMeHATH 3(PPeKTHBHBIE CTUIH PYKOBOACTBA KOMAH/IO0M /151 IOCTHKEHUSI MOCTABJIEHHOUI e/ U

YMmerb:

YMeTs: pa3pabaTbiBaTh MIaH TPYNIOBBIX U OPraHU3AI[MOHHBIX KOMMYHHKALUH P MOJTOTOBKE U BHINOJIHEHUH MPOEKTa;
copMyITIPOBATH 3aa4M WICHAM KOMAaH/IBI JJIS JOCTHKEHHS TIOCTAaBICHHOI eI, pa3padaThiBaTh KOMaH/IHYIO CTPATETHIO;
HIPUMEHSATH 3 (HEeKTUBHBIC CTHIH PyKOBOACTBA KOMAHIOH AJIS TOCTHIKEHHS IIOCTABICHHOMH IIeTH

XOpouo yMETh: pa3pa6aTHBaTL TUTaH TPYHIIOBBIX U OPTaHU3AIIMOHHBIX KOMMyHI/IKaHI/Iﬁ TIpU MOATOTOBKE U BBIIOJHCHUHU ITPOCKTA,
Cq)OpMyJ'II/IpOBaTL 3aa4i 4JIC€HAM KOMaH/bl JJId JOCTHXKCHUA MOCTaBJIECHHOMI CIu, paS’pa6aTbIBaTb KOMaHJAHYIO CTPATCIUIO;
MNPUMCHATH Bq)q)eKTI/IBHHG CTHJIX PYKOBOACTBA KOMaH}lOﬁ JJIA JOCTHXKCHUSA IMOCTaBJICHHO UM Jagsanese

OTIIMYHO YMETH: pa3padaThIBaTh IUTaH IPYIIIOBEIX U OPraHM3alHOHHBIX KOMMYHHKANUI IIPU ITOATOTOBKE W BBITIOIHCHUH ITPOCKTA;
copMyITHPOBATH 3aa4H YWICHAM KOMAH/BI AJIS JOCTHKEHHS IIOCTABICHHOI! I1eITH; pa3padaThiBaTh KOMAaHIHYIO CTPATETHIO;
OPUMEHSTH 3 (HeKTUBHBIE CTUIM PYKOBOACTBA KOMAHIOM AT JOCTHKEHHS IIOCTABIEHHOUH 1IeTH

YK-3.3: Brajers: yMeHHeM aHATU3MPOBATD, IPOEKTHPOBATH U OPTaHU30BbIBATH MEKIMYHOCTHBIE, TPYNIIOBBIE H
OpPraHN3anMOHHbIe KOMMYHMKAIIMM B KOMaH/e JJIsl JOCTHKECHUS MOCTABJICHHOMI 1eJIH; MeTOAAMH OPTaHU3ANMHA U
yIpaBJIeHHs KOJLJIEeKTHBOM

Baaners:

BJ'IaZ[eTBI YMCHHUEM aHAJIU3UPOBATDH, IPOCKTUPOBATH KU OPIraHU30BBIBATH MCKIIMYHOCTHBIC, I'PYIIIOBBIC U OPraHU3allUOHHBIC
KOMMYHHKAIIUU B KOMaHAC IJIST JOCTHUIKCHUS MOCTaBJICHHO UM Oeau; METOAaMH OpraHu3allui U YIIPABJICHUS KOJUICKTUBOM

XOpomo BJIaACTh: YMECHUEM aHAJIU3UPOBATH, IIPOCKTUPOBATH U OPTaHU30BBIBATH MEKINYHOCTHBIC, TPYIIIOBBIC U OPTaHU3aIlMOHHBIC
KOMMYHUKAIMA B KOMAaHAC IJIs1 JOCTUKCHUA MMOCTaBJICHHO UM Leian; METoOAaMU OpTraHUu3aluu U yIpaBJICHUS KOJIJICKTUBOM

OTJIMYHO BJIAACTh: YMCHUEM aHAIU3UPOBATH, IPOCKTUPOBATH U OPraHN30BbLIBATH MEKIIMYHOCTHLIC, IPYIIIOBLIC U OpraHU3alluOHHLIC
KOMMYHHUKAaIIUU B KOMaHAC IJIs1 JOCTHUIKCHUS MOCTaBJICHHOUM oeu; METoAaMH OpraHru3aliu U YIIPaBJICHUS KOJUICKTUBOM

YK-2.1: 3HaTh: 3Tanbl ;KA3HEHHOT0 MHKJIA IPOEKTA; 3TaNbl Pa3padoTKA U peajn3alii MPOeKTa; MeTOAbI Pa3padoTKH 1
yIpaBJIeHUs MPOEKTaAMHI

3HaTh:

3HaTh: TaIbl JKU3HEHHOTO ITUKJIA MMPOCKTA; dTallbl pa3pa60TKH " p€ajin3aluu IpoOCKTa; METOAbL pa3pa60T1<H " YIIpaBJICHUA
IMPOCKTaMH




XOpoImIo 3HaTb: 3TaIlbl XKU3HEHHOTO IMKJIA IPOEKTa; ITAMbI pa3paboTKU U pean3aluy IPOEeKTa; METOIbI Pa3pabOTKU U YIIPaBICHHS
IIPOEKTaMH

OTJIMYHO 3HATh: ATAIbl )KU3HCHHOTO IUKJIa IPOCKTAa; 3TaIlbl pa3pa60TKH U p€ain3aluu IMpOCKTa; METOIbI paspa60T1<I/I n
YIpaBJICHUSA TPOCKTAMU

YK-2.2: YMmerb: pa3padaTbIBaTh NPOEKT € Y4eTOM aHAIU3A aJbTEPHATUBHLIX BADUAHTOB €ro peaau3aluuu, onpeieasith
HeJ1eBbIe 3TaNbl, OCHOBHbIE HANPABJIeHUs PadoT; 00BACHUTH LeIH H cOPMYJIHPOBATH 3a1a4H, CBA3AHHbIE C OATOTOBKOM 1
peanM3anyeii NPoeKTa; YNpPaBJsiTh IPOEKTOM Ha BCeX ITANAX €ro KH3HEHHOT0 MUK

YMmerb:

YMeTs: pa3pabaTeIBaTh MPOEKT C yIETOM aHAJIM3a aTbTEPHATHBHBIX BAPHAHTOB €TI0 pean3alii, OIPEIeIATh IeJIeBhIe 3Tallbl,
OCHOBHBIE HalpaBlIeHUS paboT; 0OBACHUTD IIETH U CHOPMYITUPOBATH 3aa4Ul, CBA3aHHBIE C IOATOTOBKOI U peanu3aieit mpoeKTa;
YIPAaBJIATh IPOEKTOM Ha BCEX 3Tallax €ro KM3HEHHOTO LHUKIIA

XOPOIIIO yMETh: pa3padaTeIBaTh NPOEKT C YIETOM aHAIN3a aJbTePHATHBHBIX BAPHAHTOB €0 PEATN3aINH, OTIPEICIATh [IeIeBhIe
3Tambl, OCHOBHBIC HATIPaBJICHUS padoT; OOBACHUTH IeTH U CHOPMYINPOBATE 3aJa4H, CBI3aHHEIE C IOJATOTOBKOM M peam3anuei
IIPOEKTA; YIPABJIATh IPOEKTOM Ha BCEX ATallaX €ro KM3HEHHOIO LUKIIA

VYK-2.3: Bragers : MmerogukamMu pa3pa0d0TKH U YIIPABJICHHS POEKTOM; METOJAAMHU OLICHKH OTPe0OHOCTH B pecypcax U
3¢ peKTHUBHOCTH MPOEKTA

Baagers:

Brnanets : MeToankamu pa3paboTKH U yIpaBICHUS IPOSKTOM; METOAaMH OLIEHKH MOTPEeOHOCTH B pecypcax U 3(heKkTuBHOCTH
HpOEKTa

XOPOIIIO BJIAJETh : METOJAUKAMH Pa3paOOTKH U YIPABICHUS IPOCKTOM; METOJaMH OLICHKH OTPEOHOCTH B pecypcax 1
3P PEKTUBHOCTH TIPOCKTA

OTIIUYHO BIIAJICTh : METOJUKAMH Pa3pabOTKH U YIIpaBIeHUS MPOSKTOM; METOJAMH OIIEHKU TTOTPEOHOCTH B peCypcax H
9((HeKTUBHOCTH MPOEKTa

B pesynbTate 0cBOeHMSI AMCHUIIIMHBI (MOAYJIs1) 00Y4AI0LIMIACS 10/IKEH

31 | 3HaTh:

3HaTh: METOIOUKH (HDOPMHPOBAHHS KOMAHM; METOAbI 3((EKTHBHOTO PYKOBOICTBA KOJUICKTUBAMH; OCHOBHBIC TCOPHH JIHICPCTBA U
CTHJIM PYKOBOJICTBA

3HaTh: JTambl KM3HEHHOTO IMKJIA TPOCKTA; AITANbl pa3pabOTKH W pealii3aliyd NPOSKTa; METOIBl pa3pabOTKH W YIpaBICHHS
MPOEKTaMH

3.2 | YMmernb:

YMeTs: pa3pabaTeiBaTh IDIAH TPYHNIOBBIX M OPraHM3AalMOHHBIX KOMMYHHWKAI[Md TIPH IIOATOTOBKE ¥ BBITIOJIHEHWH IIPOEKTa;
copMyITHpOBATh 3aJa4M UWIEHAM KOMAHABI AT JOCTIKEHHS MOCTAaBICHHON IeNd; pa3pabaTbiBaTh KOMAaHIHYIO CTPATETHIO;
HNPUMEHATD 3((EKTHUBHBIE CTHIM PYKOBOJCTBA KOMAaH/IOW JUISl JOCTH>KEHUSI IIOCTaBJICHHOMH LIeIH

YMeTs: pa3pabaTeiBaTh HNPOEKT C Y4eTOM aHalN3a albTePHATHUBHBIX BAPHAHTOB €T0 pealU3alliy, OIPENeNATh IeJeBble ITallbl,
OCHOBHBIE HarpaBleHHs pabOT; OOBSCHUTH LEIN U cHOPMYIHPOBATH 3a/1auH, CBS3aHHBIE C MOATOTOBKOM M peayn3alueil NpoeKTa;
YIPABJIATH IPOEKTOM Ha BCEX 3Tallax ero XKU3HEHHOTO LUKIIa

33 | Buaanernb:

BJ'[a)IeTBZ YMCHHUEM aHAJIU3UPOBATH, IMPOCKTUPOBATH W OPraHU30BBIBATH MECKIMYHOCTHBIC, TPYIIIIOBBIC W OPraHU3allMOHHBIC
KOMMYHUKAIIMA B KOMAaHAC JUIA TOCTUKCHUSA MMOCTaBIICHHO UM e, METOMaMU OpTaHUu3aIlii U YIIPaBJICHUSA KOJIJICKTUBOM

Brnanmers : MeromukaMu pa3paOOTKH ¥ YHpPaBICHHS INIPOSKTOM; METOJAMH OLEHKH MOTPEOHOCTH B pecypcax H 3((PEeKTHBHOCTH
IpoeKTa




