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KonrakTHas paboTa Ha aTTecTaliu
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1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | Llenpro ocBOeHUS AUCIMILINHEI « TexHOTOTHH 3 PEKTHBHOTO MEHEIKMEHTa) (hOPMHUPOBAHUE

1.2 | komrreTeHIHIt 00yJaromerocs B 001aCTH U3y4eHHUS TEOPETHIECKIX OCHOB ITOCTPOCHHUS U

1.3 (byHKL[I/IOHI/IpOBaHI/ISI CHUCTCMBI YIIPaBJICHUA opraHmauI/Ieﬁ " IpaKTUYCCKas nmoAroToBkKa

1.4 MaruCTpaHTOB K praBHeH‘IeCKOﬁ JACATCIIBHOCTH.

2. MECTO JUCHHUIIJIUHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIL: | OT/

2.1 | TpeOoBanus K NpeABAPUTEIbHOI OATOTOBKE 00y4aI0Lerocs:

2.1.1 | Merononorust Hay4HOTO IO3HAHUS

2.1.2 | Ilenarorrka u IICUXO0JI0THUs BBICIIEH ITKOJIBI

2.2 | JMCHMILUTMHBI M IPAKTUKH, 11 KOTOPBIX 0CBOEHHE JAHHOM THCHUTIIAHBI (MOIY/Is]) HEOGXOMUMO KAK
npeanecTByoiee:

2.2.1 | OcHOBBI IpEANPUHUMATEILCTBA

3. KOMIIETEHI[Y OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJILTATE OCBOEHUSI IV CLIUTLTHHBI
(MOZY.JI)

YK-2: Cnioco0eH ynpaBJisiTb NIPOEKTOM HA BCeX 3TANAaXxX ero *kKM3HEHHOI0 UK

YK-3: CniocoGeH opraHu3oBbIBATh M PYKOBOAMTEL Pad0TOH KOMaH/bI, BLIPA6ATHIBAA KOMAHJAHYIO CTPATETHIO IS
JOCTHKEHHSI IIOCTABJIEHHOI eI

Ilnanupyemble pe3yJbTaThl 00yueHHs (MOKA3aTEJH 0CBOEHHS HHAUKATOPOB KOMIIETEHI[HI1)

YK-3.1: 3narb: MeToauKH GOPMUPOBAHUS KOMAaH/; MeTO/bI 3(p()eKTHBHOI0 PYKOBOJACTBA KOJLICKTUBAMM; OCHOBHbBIE
TEOPHH JIUAEPCTBA U CTHJIH PYKOBOACTBA

3HaTh:

YAOBIETBOPUTEIHHO 3HACT METOIUKH (POPMHUPOBAHNSA KOMaHI; METOABI 3(p()EeKTHBHOTO PyKOBOACTBA KOJUIEKTHBAMH; OCHOBHEIC
TEOPpUH JIUIEPCTBA U CTUINA PYKOBOJACTBA

XOPOIIO 3HAeT METOUKH (POPMHUPOBAHUS KOMAHJ; METOABI 3(P(PEKTUBHOTO PYKOBOJCTBA KOJIJIEKTUBAMH; OCHOBHBIE TEOPHU
JIMJIEPCTBA U CTUIIA PYKOBOJCTBA

OTJIMYHO 3HACT METOJUKH (bOpMPIpOBaHI/Iﬂ KOMaHA; METOIbI 3(1)(1)€KTI/IBHOFO PYKOBOJCTBA KOJUICKTHUBaAaMH; OCHOBHBIC TCOPHUU
JMIOCPCTBA U CTUJIN PYKOBOZICTBA

YK-3.2: YMerb: pa3pabaTbiBaTh IJIaH IPYNIIOBBIX U OPTAaHU3ALMOHHBIX KOMMYHUKALUA NPH NIOATOTOBKE M BbINIOJIHEHHHU
NnpoeKTa; chopMyIHPOBATH 32Ja4H YJeHAM KOMAH/bI JUISl JOCTHKEHHS MOCTABJIEHHOI LeIH; pa3padaThIBATh KOMAHIHYIO
CTpaTernio; NpUMMeHATH () (peKTHBHBIE CTHIN PYKOBOJACTBA KOMAH/IO0i /IIsl AOCTH KEHMsI TIOCTABJIEHHOMIT LeJIH

YMmerb:

YAOBJIETBOPUTEIBHO yMeeT pa3padaThiBaTh [UIAH IPYIIIOBBIX U OPraHH3AMOHHBIX KOMMYHUKAIUUH IIPH HOATOTOBKE U
BBITIOJIHEHHH NTPOEKTa; COOPMYIIMPOBATh 33241 WICHAM KOMaH/bI JUIsl IOCTH)KCHUSI IOCTaBICHHOM 11e1n; pa3padaThiBaTh
KOMAaHIHYIO CTPaTETHIO; IPUMEHATH 3()(DeKTHBHBIC CTHIIN PYKOBOJICTBa KOMAHJIOW JUIS JOCTHI)KEHHMS TIOCTABICHHON IIeTH

XOPOIIIO yMeeT pa3padaThIBaTh IUIAH IPYIIIOBEIX U OPraHM3aHOHHBIX KOMMYHHUKAIIUUH TIPH MTOATOTOBKE U BHITOJIHEHUH IPOCKTA,;
copMyITHPOBATH 3aa4M YWICHAM KOMAH/BI AT JOCTHKEHHS IIOCTAaBICHHOI! IIeTH; pa3padaThiBaTh KOMAaHIHYIO CTPATETHIO;
HNPUMEHATH 3 (GEKTHBHBIE CTHIM PYKOBOJCTBA KOMAH/ION JUIsl JOCTHXKEHUS IIOCTaBIEHHOM 11e/N

OTIMYHO yMEET pa3pabaThIBaTh IUIaH FPYIIOBBIX U OPraHU3AUOHHBIX KOMMYHUKALUUHA IPH MOATOTOBKE U BBINOJHEHUH IPOEKTa;
copMyITUPOBATH 3aa4M WICHAM KOMAH/IBI JJIs JOCTHKEHHS TIOCTAaBICHHOI eI, pa3padaThiBaTh KOMaH/IHYIO CTPATETHIO;
HIPUMEHATH 3 (HEeKTHBHBIC CTHIN PyKOBOACTBA KOMAHIOM AJIS TOCTHIKEHHS IOCTAaBICHHO 1Ien

YK-3.3: Brajerb: yMeHHeM aHAIU3MPOBATD, IPOEKTHPOBATH U OPraHU30BLIBATH ME:KJIMYHOCTHBIE, TPYNIIOBbIE H
OpraHM3alHOHHbIe KOMMYHHKALUH B KOMaH/e /I JOCTHKEHHS MOCTABJICHHOUN 1e/IM; MeTOAaMHU OPTraHU3alUH 1
ynpaBJieHHs] KOJUIEKTHBOM

Baagers:

YAOBJICTBOPUTEIILHO BJIAJICCT YMCHUEM aHAJIU3UPOBATDH, IPOCKTUPOBATH U OPIraHU30BbIBATH MEKIIMYHOCTHBIC, I'PYNIIOBLIC U
OpraHrn3allMOHHBIC KOMMYHUKAIIUNU B KOMAH/C IJIA JOCTUKCHU S MOCTaBJIECHHOMI LEJIn; MCTOAaMM OpTraHrU3alui U YIIPaBJICHUA
KOJIJICKTUBOM

XOpomo BJIaACECT YMEHHUEM aHAJIU3UPOBATH, ITPOCKTUPOBATH U OPTAHU30BBIBATH MEKITUYHOCTHBIC, TPYIIIOBBIC U OPTaHU3alIlMOHHBIC
KOMMYHHUKAIMA B KOMAaHAC 11 JOCTUKCHUA MOCTaBICHHOM nean; METogaMu OpraHu3aly U ynpaBJIC€HUSA KOJUIEKTUBOM

OTJIMYHO BJIAACECT YMCHUEM aHAJIU3UPOBATH, IPOCKTUPOBATH U OPraHU30BbIBATH MEKIIMYHOCTHBIC, IPYIITIOBLIC U OPraHU3allMOHHBIC
KOMMYHHUKAaIIUU B KOMaHAC IJIs1 JOCTHUIKCHUS MOCTaBJICHHO M aein; METOJaMU OpraHru3alui U YIIpaBJICHUA KOJJICKTHBOM

YK-2.1: 3HaTh: 3TaNbl ’KU3HEHHOT0 IMKJIA MPOEKTA; ITANbI PAa3PaG0TKH H PeaTu3aliH MPOeKTa; MeToAbl Pa3padoTKu 1
yHpaBJIeHHs] TPOeKTAMH

3HaTh:

YAOBJICTBOPUTEIILHO 3HACT 3TAIIbl JKU3BHEHHOTO LHKJIA ITPOCKTA; 3TAllbl pa3pa60T1<H " peajin3aliuy MMpPOCKTa, METOAbI pa3pa60TKH n
YIpaBJICHUA IPOCKTaMU




XOPOIIIO 3HAET ATAIbI XKU3HEHHOTO IUKJIa MPOEKTA; 3TAIBI pa3pab0oTKU U pealn3alri MPOeKTa; METO bl pa3pabOTKU U YIIPABICHHS
IIPOEKTaMH

OTJIIMYHO 3HACT ITAIbI XKU3HEHHOTO IHKJIA IPOCKTA; STAIbl pa3paOdOTKH U pean3alliy MPOSKTa; METO Bl pa3pabOTKH M yIPaBICHUL
MPOEKTaMHU

YK-2.2: YMmerb: pa3padaTbIBaTh NPOEKT € Y4eTOM aHAIU3A aJbTEPHATUBHLIX BADUAHTOB €ro peaau3aluuu, onpeieasith
HeJ1eBbIe 3TaNbl, OCHOBHbIE HANPABJIeHUs PadoT; 00BACHUTH LeIH H cOPMYJIHPOBATH 3a1a4H, CBA3AHHbIE C OATOTOBKOM 1
peanM3anyeii NPoeKTa; YNpPaBJsiTh IPOEKTOM Ha BCeX ITANAX €ro KH3HEHHOT0 MUK

YMmerb:

YAOBJIETBOPUTEIBHO yMEET pa3padaThiBaTh MPOEKT C yICTOM aHAJIN3a aJIbTePHATUBHBIX BAPHAHTOB €0 PEaln3alni, ONpeaesITh
IeJIEBbIE ATAIbl, OCHOBHBIC HAMPABIECHUS Pa0OT; OOBSACHUTD LIEIH U CHOPMYITUPOBATH 3a7a4H, CBA3aHHBIE C TIOATOTOBKOII 1
peanusalnyein NpoeKTa; YpasJiTh IPOEKTOM Ha BCEX 3TAllax €ro >KU3HEHHOIO LIMKIIa

XOPOIIIO YMeeT pa3padaThIBaTh MIPOCKT C yIETOM aHaJIM3a albTEPHATHBHBIX BAPHAHTOB €r0 pean3alii, OTIPEICIIATh IIeJIeBhIe
3Tambl, OCHOBHBIC HATIPaBJICHUS padoT; OOBACHUTH IeTH U CHOPMYINPOBATE 3aJa4H, CBI3aHHEIE C IOJATOTOBKOM M peam3anuei
IIPOEKTA; YIPABJIATh IPOEKTOM Ha BCEX ATallaX €ro KM3HEHHOIO LUKIIA

OTIMYHO yMEET pa3pabaThIBaTh IPOEKT C yIETOM aHAIHN3a aIbTEPHATUBHBIX BAPHAHTOB €T0 peaan3allly, OIPEIeNITh IieJIeBble
3TaIbl, OCHOBHBIC HAIIPaBICHHS paboT; 0OBACHUTH LENH U ChOPMYINpPOBATh 3aJa4H, CBSI3aHHBIC C TOJATOTOBKON M peanu3anueit
IIPOEKTA; YIPABIATh IPOCKTOM Ha BCEX ATallaX €ro XU3HEHHOIO UK

YK-2.3: Bragers : MeTogukaMu pa3padoTKH U YIPABJIEHHs IPOEKTOM; MeTOJaAMHU OLIEeHKH NOTPe0HOCTH B pecypcax U
3¢ (peKTUBHOCTH NPOEKTA

Baaners:

VIOBIETBOPHUTEIBHO BIIAJICET METOJUKAMH Pa3pabOTKHU U YIPABICHHS TPOSKTOM; METOJaMH OIICHKU TTOTPEOHOCTH B pecypcax
9(h(HEeKTUBHOCTH MPOEKTa

XOPOIIIO BIaCEeT METOIMKAMH Pa3padOTKH U YIIPABICHHS IIPOCKTOM; METOaMHU OIICHKH MOTPEOHOCTH B pecypcax u
3(h(HEeKTUBHOCTH MPOEKTA

OTJIIMYHO BJIaJICeT METOIMKAaMH Pa3padOTKH U YIPABICHHS IIPOEKTOM; METOIaMH OIICHKH ITOTPEOHOCTH B pecypcax
3P PEKTUBHOCTH TIPOCKTA

B pe3yabTarte ocBOeHHS THCHUTIIHHBI (MOAY/IS) 00YJAIOMIMIACS T0/KEH

3.1 | 3HaTh:

YAOBJICTBOPUTEIILHO 3HA€T METOJIUKU (1)0pMI/IpOBaHI/IH KOMaHA, MCTOObI 3(1)¢)GKTI/IBHOFO PYKOBOACTBA KOJUJICKTUBAMU; OCHOBHLIC
TCOPHUHU JTUACPCTBA U CTUIIU PYKOBOJCTBA

YAOBJIETBOPUTENILHO 3HAET ITAllbl JKM3HEHHOTO IMKJIA IIPOEKTa; JTalbl pa3pabOTKH M pealn3aldM MPOEKTa; METOAbl pa3paboTKu U
YIPaBJIEHHUS [IPOCKTaAMH

3.2 | YMeTh:

YAOBJICTBOPUTCIBHO YMECT pa3pa6aTLIBaTL IUIaH TPYHOIOBBIX W OpraHUu3allMOHHBIX I(OMMyHI/IKaLII/II/Iﬁ npu IOATOTOBKE U
BBITIOJIHCHUH TIPOCKTA, C(i)OpMyJ'II/IPOBaTL 3aga4dd 4YJICHaAM KOMaHIbl JJId JOCTHXXCHUA MOCTaBJICHHOH Ocun, paSpa6aTBIBaTB
KOMaHJIHYIO CTPATCTUIO; IPUMCHATH BQ)Q)GKTI/IBHHC CTUJIN PYKOBOACTBA KOMaHHOﬁ JJIA 1O CTUKCHUSA IMOCTaBJICHHOMN neiamn

YAOBIETBOPHUTEIBHO yMEET pa3pabaThIBaTh MPOEKT C Y4ETOM aHAIN3a aJbTEPHATHBHBIX BAPHAHTOB €T0 pEATM3aIlNH, OIPEICIATH
I[eJIeBbIE JTallbl, OCHOBHBIC HANpPAaBICHUS palbOT; OOBACHUTH IedM U chOPMYIHpOBaTh 3aJadd, CBA3aHHBIE C TOATOTOBKOH U
peanuzanyeil MpoeKTa; ynpaBiIaTh IPOEKTOM Ha BCEX ATaMax ero *HU3HEHHOTO UK

3.3 | Bragern:

YIOBJIECTBOPUTENIBHO BIAJEET YMEHHUEM aHAIU3UPOBaTh, MPOCKTUPOBAaTh U OPraHU30BBIBATH MEXKIMYHOCTHBIE, IPYIIIOBBIE U
OpraHM3allMOHHbIE KOMMYHHKAallMM B KOMaHIe Ads JOCTH)KEHHSA IOCTAaBIECHHOH IEeaHM; METOJaMM OpPraHW3alUuM W YIpaBICHHS
KOJJIEKTUBOM

VIOBIICTBOPHUTEIEHO BJaJeeT METOJAMKAMHU Pa3pabOTKH W YIPABICHHS IMPOEKTOM; METOJaMHU OIICHKH MOTPEOHOCTH B pecypcax u
9(h(HEeKTUBHOCTH MPOEKTa




