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1. IEJIM OCBOEHU S JUCLIAILIMHBI (MOZY.I5T)

1.1 | Hens mucrmmmmHbl « CTpaTeTHUeCKuii MEHEPKMEHT» 3aKII04aeTcs B (JOPMUPOBAHHUH Y CTYJCHTOB 0a30BBIX
TEOPEeTUYECKUX 3HAHUH U OCHOBHBIX MPAKTUYECKUX HABBIKOB B 00JACTH CTPATETHUECKOTO YIPABICHUS MPEANPUITUIMU U
OpraHu3alusIMu

3ajaun: 3a1a4¥ AUCHUIUINHEL, pelIaeMble B paMKaX JJAHHOTO Kypca sIBISIOTCS:

* c(hopMHpOBATH NPEACTABICHAS 00 OCOOEHHOCTSIX CTPATETHUYECKOTO YIPABICHHS NMPEA-IPHATHEM WM OpraHU3alied B yCIOBHSIX
HecTaOMIBHOM, OBICTPO U3MEHSIONIEHCS BHEIITHEH Cpeabl;

* IIPUOOPECTH TEOPETHUYECKHE 3HAHUS W NPAKTUYECKUE HABBIKM IO ONPEIEICHUI0 BO3HUKAIOMINX BO3MOXKHOCTEH M IO OLEHKE yrpo3
TPEANPUATHIO, UCXOAS U3 aHAJM3a BHENTHEH Cpebl 1 0COOCHHOCTEH (CHIIBHBIX M CIIA0BIX CTOPOH) IPEIIPHUSTHIA;

* BEIPa0OTATh yMEHNE (HOPMYITHPOBATH MUCCHIO U IIEJH TIPEANPHATHS Ha OCHOBE CTPATETHUECKOTO aHAIN3a;

* M3YYUTh BO3MOXKHBIE BapHUaHTHI CTPATETrHid, METObI Pa3pabOTKM CTpaTeTMYECKHX AJILTEPHATHB M BbIOOpa KOHKPETHOH CTpaTerdu
HPEIIPUATHS WK OpraHU3alNy;

* cdopMHpOBaTh TPAKTHYSCKHE HABBIKM pPa3padOTKH MEPONPHATHH 110 pean3alldiil CTPATeTHH C YYeTOM BO3MOXHOCTH
COIPOTHUBIICHUS H3MEHEHUSIM;

* U3YYUTh METO/Ibl CTPATETMYECKOT0 KOHTPOJISI ¥ pa3pabOTKH CHCTEM KOHTPOJIS pealn3aliy CTPAaTeruu

2. MECTO JUCIIUIIJIMHBI (MOAYJISI) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

[uxxa (pa3aen) OIT: | b1.B.J12.05
2.1 | TpeGoBaHus K NpeBapUTEIbHOM NOATOTOBKE 00y4al0IIerocs:
2.1.1|K

2.1.2 | Opranuzanyst 1 IIaHUPOBAHKUE MTPOU3BOJICTBA

2.1.3 | OcHOBBI TEOpUH YIIPABICHUS

2.1.4 | Pa3paboTka ynpaBiIeHYECKUX PEIICHHIA

2.2 | ucuuniauHbl (MOAY/IH) U MPAKTHKH, VIS KOTOPBIX OCBOEHHE JaHHOU JUCHMIIMHBI (MOAY/15)) HE00OX0IMMO KaK
npeaulecTBywIee:

2.2.1 | Ctpaterust yrpapiaeHUs IEPCOHAIIOM B YCIOBHAX MU(POBU3AIMH YKOHOMUKH

2.2.2 | Pa3paboTka ynpaBIeHYSCKUX PEIICHUHA

3. ®°OPMUPYEMBIE KOMIIETEHIUHU, THANKATOPBI UX TOCTUKEHUSA
U IUIaHUpYeMble Pe3yJIbTaThl 00y4eHus

IIK-1: Cnoco6en oprann3oBaThb padoTy HCIOJIHUTEIEH, IPUHUMATH PellieHns 00 OPraHu3alu TYPUCTCKOM 1esiITeTbHOCTH

IIK-1.1: 3HaeT kak NoA0OpPaTh NePCOHAT TYPUCTCKOIO NPEANPHUATHS B COOTBETCTBUH ¢ NPodeccHoHAILHBIMH 32Ja4aMU
AesITeILHOCTH

3HaTh

VYposens 1 | I1m0x0 3HaeT kak coOMpaTh, aHATM3UPOBATH U CTPYKTYPHUPOBATh HH(GOPMAIHIO 00 0COOCHHOCTSIX OpraHU3aliK padoT
Ha Pa3IIMYHbIX YIaCTKax IMPOM3BOJICTBA M HA KOHKPETHBIX paboYHX MECTax ¢ yUeToM IleieH, 3a1ad, IIIaHOB U
CTPYKTYpPhI OpraHU3aIIH

Yposens 2 | Xopomo 3HaeT Kak COOMPATh, AHATU3UPOBATH U CTPYKTYPUPOBATH HHPOpMANIO 00 0COOEHHOCTSAX OpraHU3anuu
paboT Ha pa3IMYHBIX YYaCTKaX MPOU3BOACTBA M HA KOHKPETHBIX pabOYMX MECTaxX C y4eTOM LieJieH, 3a/1a4, IUIaHOB U
CTPYKTYpPBI OpraHU3aIHH

VYposens 3 [ OTIMYHO 3HAET KaKk COOMPATH, aHANN3UPOBATh U CTPYKTYPUPOBATH HHPOPMAIHIO 00 0COOCHHOCTSX OpTraHU3aIuN
paboT Ha Pa3IMYHBIX yJacTKaX MPOM3BOACTBA M HA KOHKPETHBIX pabOYHNX MECTax C y4eToM IieJie, 3a1ad, INIaHOB U
CTPYKTYPbI OpraHU3aluu

YMmernb

VYpoeens 1 [ I1moxo ymeer coOupaTh, aHATHM3UPOBATH M CTPYKTYPUPOBATh HHHOPMAILHIO 00 0COOCHHOCTSIX OpraHu3alun paboT Ha
Pa3IMYHBIX YJaCTKaX MPOU3BOICTBA M HA KOHKPETHBIX pab0YMX MECTaX ¢ y4eTOM LielieH, 3a/1a4, IUNIAHOB U CTPYKTYPBI
OpTaHM3aIn

VYposens 2 | Xopormo ymeeT coOMpaTh, aHAIN3UPOBATh U CTPYKTYPUPOBATh HHPOPMALNIO 00 0COOEHHOCTSAX OpraHu3aluy paboT
Ha Pa3JIMYHBIX y9acTKax NPOU3BOJCTBA U HA KOHKPETHBIX Pa0OYMX MECTaX C yUeTOM LieJIeH, 3a/1ay, TJIaHOB U
CTPYKTYPbI OpraHU3auN

VYposens 3 | OTim4HO yMeeT coOMpaTh, aHATU3NPOBATE M CTPYKTYpUPOBATh HH(POpMALHIO 00 0COOCHHOCTSIX OpraHU3aluy padoT
Ha Pa3IMYHBIX YIaCTKaX MIPOU3BOJCTBA M HA KOHKPETHBIX pabOYHX MECTax ¢ yUeTOM Iieleil, 3a1ad, IIIaHOB U

CTPYKTYPbI OpraHu3aluu

Baagernb

Yposens 1 | [11n0X0 BiageeT crnocoOHOCTHIO COOMPATh, AaHATU3UPOBATh U CTPYKTYPUPOBATh HHPOPMALIMIO 00 0COOEHHOCTSIX
OpraHu3alyy paboT Ha Pa3IMYHBIX YIAaCTKaX MPOU3BOICTBA M HA KOHKPETHBIX pabOYMX MECTaX C y4eTOM LieleH,
3aj1ad, TUIAHOB M CTPYKTYPHI OpTaHU3AINH

VYposens 2 | Xopomo BiageeT criocoOHOCTRIO cOOMpaTh, aHATIM3UPOBATE U CTPYKTYPHPOBATh HH(POPMAITHIO 00 0COOCHHOCTSIX
opraHM3aIy paboT Ha pa3IMYHBIX YUaCTKaX MPOU3BOICTBA U HA KOHKPETHBIX PaOOUMX MECTaX C y4eTOM LeneH,
3a/1a4, MIAHOB U CTPYKTYPBI OpPraHU3auu

VYposens 3 | OTiIM4YHO BiIajiceT CIOCOOHOCTBIO COOMPATh, AHATH3UPOBAThH U CTPYKTYPHPOBATh HH(POPMAIIHIO 00 0COOCHHOCTIX
OpraHu3ay padoT Ha Pa3ITMYHBIX YIacTKaX MPOM3BOJICTBA M HA KOHKPETHBIX pab0unX MeCTaX ¢ yU4ETOM IeNeH,




3ajady, JIAHOB U CTPYKTYPbl OpraHU3aluu

IIK-1.2: YMmeeT ocyiecTBIATH NOAGOP MepCcOHATA TYPHCTCKOI0 MPeANPUATHS B COOTBETCTBHH € MPOodecCHOHATBLHBIMI
3aJaYaMHuIesI TeJIbHOCTH

3HaTh

Yposens 1 | [110X0 3HaeT Kak coOUpaTh, aHATU3UPOBATH U CTPYKTYPUPOBATh HHPOPMALIUIO 00 OCOOEHHOCTSIX U BOZMOKHOCTSIX
KaJpoBOT0 MOTEHLIalla OpraHu3aluu

VYpoBens 2 | Xopomro 3HaeT Kak COOMpPaTh, aHATM3HPOBATh M CTPYKTYpHUPOBATh HH(POpMALIHIO 00 0COOEHHOCTSIX M BO3MOXKHOCTSIX
KaJpOBOTO MOTEHIIHAJIa OPTaHU3aIUN

Yposers 3 | OTIMYHO 3HAET KaK COOMPATH, AHANN3UPOBATH U CTPYKTYPUPTOBATH MH(OPMAITHIO 00 OCOOCHHOCTSIX M BOZMOXKHOCTSIX
KaJpoBOTO MOTEHIIala OpraHu3aIuu

Ymers

VYposens 1 | Il0X0 ymeeT cobupars, aHaIM3UPOBATh M CTPYKTYPHPOBATh HHPOPMALUIO 00 OCOOEHHOCTSX M BO3ZMOXKHOCTSIX
KaJpOoBOro NMOTEHLUalIa OpraHu3aluu

Yposens 2 | XopoIro yMeeT coOMpaTh, aHATH3UPOBATH H CTPYKTYPUPOBATH HH(POPMAITHIO 00 0COOEHHOCTSX M BO3MOXKHOCTSIX
KaJpOBOTO MOTEHIHAJIa OPTaHU3aIUN

Yposers 3 | OTIHM9HO ymMeeT coOUpaTh, aHANU3UPOBATH U CTPYKTYPUPOBATH HHPOPMALUIO 00 0COOEHHOCTSAX U BO3MOXKHOCTAX
KaJpoBOTO NMOTEHLIala OpraHu3aIuu

Buagern

Yposens 1 [ IInoxo Brajgeer cnocoO6GHOCThIO COOUPATh, AHANU3UPOBATH U CTPYKTYPUPOBATh HHPOPMALIUIO 00 OCOOEHHOCTAX U
BO3MOKHOCTSIX KaJIpOBOTO ITOTEHIIHATIA OPTaHU3aIN

VYposens 2 | Xopomo BiageeT CriocoOHOCTRIO cOOMpaTh, aHATIM3UPOBATE U CTPYKTYPHPOBATh HH(POPMAIHIO 00 0COOCHHOCTSX 1
BO3MOXKHOCTSIX KaJIpOBOTO ITOTCHI[MATIA OPTaHU3aIUN

VYposens 3 | OTIMYHO BIafieeT CIIOCOOHOCTBIO COOMPATh, aHATM3UPOBATh U CTPYKTYPUPOBATh HH(DOPMAIHIO 00 0COOEHHOCTSIX U

BO3MOXXHOCTAX KaApPOBOI'O NOTCHIHAJIa OpraHUu3alluu

IIK-1.3: Baageetr HaBBIKAMHU PYKOBOICTBA TPYAOBBIM KOJIJIEKTHBOM, X035IiiCTBEeHHBIMH H (PHHAHCOBO-I)KOHOMIYECKHMH
NMpoueccaMu TYPUCTCKOI OpraHu3anuu

3HaTh

Yposens 1 | Imoxo 3HaeT kak coOMpaTh, aHATTM3UPOBATE U CTPYKTYPHPOBATh HH(HOPMAITHIO 00 0COOCHHOCTSIX PBIHKA TPYIIa,
BKJIIOUast IPEATI0KEHHs OT IPOBANIEPOB YCIYT 0 MOUCKY, IPUBICUCHHUIO, TOA00PY U 0TOOpPY IMepcoHana

VYpoBens 2 | Xopolo 3HaeT Kak coOMpaTh, aHATU3UPOBATH M CTPYKTYPUPOBATh HHPOPMAIUIO 00 0COOEHHOCTSIX PhIHKA TPYAA,
BKJIIOYAs! IPEIUIOKEHHS OT IIPOBAIICPOB YCIIYT IO TIOUCKY, IPUBJICUECHUIO, TOAO0PY U 0TOOPY IepcoHaa

VYpoBenb 3 | OTIAMYHO 3HAET KaKk COOMPATh, aHATN3UPOBATH U CTPYKTYPHPOBATh HH(POPMALHIO 00 0COOCHHOCTSIX PhIHKA TPY/a,
BKJIIOYast PETIOKEHHS OT IIPOBAIEPOB YCIYT TI0 MIOUCKY, IPUBJIICUYCHHUIO, TO00PY U 0TOOpPY IepcoHana

Ymers

VYposens 1 | [Tnoxo ymeeT cobupath, aHATU3UPOBATH M CTPYKTYPHUPOBATE HHPOPMAITHIO 00 0COOCHHOCTSIX PhIHKA TPY/Ia, BKIIOYAs
IpeAT0oKeHHs OT IPOBANAEPOB YCIYT O MOUCKY, MPUBICUEHUIO, TOA00PY U 0TOOPY IMepcoHana

YpoBens 2 | Xopolo yMmeeT coOHpaTh, aHaIM3UPOBATh U CTPYKTYPHUPOBATh HH(OpMAIHIO 00 0COOEHHOCTSX PBhIHKA TPY/a,
BKJIIOYAs! PEJUIOKEHHS OT IIPOBAIIEPOB YCIIYT IO TIOUCKY, IPUBJICUCHUIO, TOA00PY U 0TOOPY HepcoHana

VYposens 3 | OTimaHO yMeeT coOupaTh, aHATM3UPOBATE U CTPYKTYPHUPOBATh HH(OpMAIIHIO 00 0COOCHHOCTIX pHIHKA TPY/A,
BKJIFOYast MPEIOXKEHHS OT IIPOBAIEPOB YCIIYT TI0 MONUCKY, MIPUBIICUYCHHUIO, TOA00PY 1 0TOOpPY IMepcoHana

Baanernb

VYposens 1 [ IImoxo BrajgeeT ciocoOOHOCTHIO COOMPATH, AaHANN3UPOBATH U CTPYKTYPHPOBATH HHPOPMAIHIO 00 0COOEHHOCTAX
PBIHKA TPYZa, BKIIOUas IPeI0KEHUs OT IpoBaiiiepoB yCIyT 1o MOUCKY, IPUBIEUCHUIO0, TOA00PY U 0TOOPY
nepcoHana

VpoBens 2 | X0opolIlo BIaJeeT CIOCOOHOCThIO COOMPATh, aHAIM3UPOBATh U CTPYKTYPHPOBATh HH(POPMAIIIO 00 0COOCHHOCTSIX
PBIHKA TPY/Za, BKIIOUast IPEUTOKEHUS OT IPOBaiiIepoB YCIYT 110 MOUCKY, IPUBICUCHHUIO, TOA00PY U 0TOOpY
HepcoHana

VYpoBens 3 | OTIIMYHO BiaeeT CHOCOOHOCTBIO COOMPATh, AaHATTM3UPOBATH M CTPYKTYPUPOBATh HHPOPMAIINIO 00 0COOEHHOCTSIX
PBIHKA Tpy/a, BKJIFOYas IPEJIOKEHUS OT MPOBAIEPOB YCIyr MO MOUCKY, IPUBIICYEHHIO, TOA00PY U 0TOOPY
HepcoHama

4. CTPYKTYPA U COAEPKAHUME JUCHUIIJINHBI (MOLYJIS)
Kon HaumeHoBaHue pa3/eoB U TeM /BU] Cemectp | YUacoB | Komneren- | Jluteparypa m 3.1. pecypesl | [IpakT
3aHSATHS 3aHaTHsa/ / Kype 18707 . MOJr.

Pazpnen 1. Moayas 1 Merogosnorusi u
OCHOBHbIE 3JIeMeHTbI CTPATErH4eCKOoro
MeHe/IXKMeHTa

1.1

Tema 1.1 IloHsATHE CTpaTErMUECKOro 6 1 IK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
ympasierus /Jlex/ 1.2TIK-1.3




1.2 Tema 1.1 [ToHsATHE CTpaTErHYECKOTO ITK-1.1 K- JIT.1 J11.2 J11.3 JI1.4 JI1.5
yrpasnenus /T1p/ 1.2 TIK-1.3

1.3 Tema 1.2 [IpuunHbl nepexonaa K ITK-1.1 IIK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
CTpaTermuecKoMy yrpasiieHuro /JIex/ 1.2 TIK-1.3

1.4 Tewma 1.2 [IpuunHs! nepexona K TIK-1.1 TIK- JI1.1 J11.2 JI1.3 JI1.4 JI1.5
cTpaTermyeckomMy ynpasieHuro /I1p/ 1.2 TIK-1.3

1.5 Tema 1.3 Paznuuue 10ITOCPOYHOTO U TIK-1.1 TIK- JI1.1 JI11.2 JI11.3 J11.4 J11.5
CTpaTeruyecKkoro ynpasieHus /JIek/ 1.2 TIK-1.3

1.6 Tema 1.3 Paznuuune gonrocpoyHoro u TIK-1.1 IIK- JI1.1 J11.2 JI1.3 JI1.4 JI1.5
cTparermyeckoro ynpasneHus /IIp/ 1.2 TIK-1.3

1.7 Tema 1.4 IloHsATHE CTpaTEruu U €ro IIK-1.1 IIK- J1.1J11.2 J11.3 JI1.4 JI1.5
pasnoBuaHOCTH /JIeK/ 1.2 TIK-1.3

1.8 Tema 1.4 IlonsiTue cTpaTeruu u ero ITK-1.1 IK- JIT.1 J11.2 J11.3 JI1.4 JI1.5
pasaoBugHOCTH /I1p/ 1.2 TIK-1.3

1.9 Tema 1.5 OcHOBHBIC BHJIBI TIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
ctpareruii /Jlex/ 1.2 [IK-1.3

1.10 Tema 1.5 OcHOBHBIE BHIBI TIK-1.1 IIK- JI1.1 JI11.2 J11.3 J11.4 J11.5
ctpareruii /TIp/ 1.2 TIK-1.3

1.11 Tema 1.7 YeTsipe ypoBHS 3HAHUI ITK-1.1 IIK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
COCTAaBJISIFOIIMX METOA0JIOTHIO 1.2 TIK-1.3
CTpaTernyeckoro ymnpasneHus /JIex/

1.12 Tema 1.7 YeTblpe ypOBHS 3HAHUIA [K-1.1 K- JIT.1J11.2 JI1.3 JI1.4 JIL.5
COCTaBIISIIOIIAX METOI0JIOTUIO0 1.2 TIK-1.3
cTparermyeckoro ynpasneHus /IIp/

1.13 Tema 1.8 CuCTEMHBIN U CUTYaLlUOHHBIN IK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
MOAX0J1 KaK METOI0JIOTHYecKas 0asza 1.2 TIK-1.3
CTpaTernyeckoro ynpasneHus /Jlek/

1.14 Tema 1.8 CucTeMHBI U CUTYallUOHHBIN ITK-1.1 IIK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
MOIX0JT KaK METOI0JIOrHuecKas 0asza 1.2 TIK-1.3
cTparernyeckoro ymnpasneHus /IIp/

1.15 Tema 1.9 OcHOBHBIE TIOJIOKEHUS 1 ITK-1.1 K- JIT.1 J11.2 J11.3 JI1.4 JI1.5
TIPUHIIUITBI CTPATETUHYECKOTO 1.2 TIK-1.3
yrpasnenus /JIex/

1.16 Tema 1.9 OcHOBHBIE TTOJIOXKEHUS 1 TIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
TIPUHIIUIIBI CTPATETHYECKOTO 1.2 TIK-1.3
yrpasnenus /TIp/

1.17 Tema 1.10 OcHOBHBIE TOHATHSA ITK-1.1 ITK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
CTPAaTETMYECKOTO YIIPABICHUS 1.2 TIK-1.3
(ToTeHIMaN OpraHu3aluy, CTPaTerus,
KOHKYPEHTOCIIOCOOHOCTD
opranusarun) /JIex/

1.18 Tema 1.10 OcHOBHBIC TIOHSITHS TIK-1.1 IIK- JI1.1 J11.2 JI1.3 JI1.4 JI1.5
CTPATETUYECKOI0 YIPABICHUS 1.2 TIK-1.3
(moTeHIMAN OpraHu3aluy, CTPATerHs,
KOHKYPEHTOCIIOCOOHOCTD
opranusaryn) /I1p/

1.19 Tema 1.11 Ctparernueckoe TIK-1.1 TIK- JI1.1 J11.2 JI1.3 JI1.4 JI1.5
IJTaHUPOBaHUE U ero 3aaaun /JIek/ 1.2 TIK-1.3

1.20 Tema 1.11 Ctparerunyeckoe [K-1.1 K- JIT.1JI1.2 JI1.3 JI1.4 JI1.5
IJIaHUpOBaHue U ero 3amaqun /I1p/ 1.2 TIK-1.3

1.21 Tewma 1.12 Muccus opranu3zaiuu u ee TIK-1.1 IIK- JI1.1 J11.2 JI1.3 JI1.4 JI1.5
BEIOOD /JIex/ 1.2 TIK-1.3

1.22 Tema 1.12 Muccus opraHuzaiuu u ee ITK-1.1 K- JI.1J11.2 J11.3 JI1.4 JI1.5
BoI6OD /TIp/ 1.2 TIK-1.3

1.23 Tema 1.13 Ilenu opranuzanuu 1 ux ITK-1.1 IK- JIT.1 J11.2 J11.3 JI1.4 JI1.5
OCHOBHBIC XapaKTepUCTUKH /JIek/ 1.2 TIK-1.3

1.24 Tema 1.13 Llenu opranuzanuu u ux TIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
OCHOBHBIE XapakTepucTuku /I1p/ 1.2TIK-1.3

1.25 Tema 1.14 AHanu3 BHYTpeHHEH cpe/sl IK-1.1 TK- JI1.1J11.2 J11.3 J11.4 JI1.5
opranusaruu /JIex/ 1.2 TIK-1.3

1.26 Tewma 1.14 Ananu3 BHyTpeHHEU CpeJIbI ITK-1.1 ITK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
opranusaryu /ITp/ 1.2TIK-1.3




1.27 Tema 1.15 Metozp! ananu3a cpebl 1 TIK-1.1 IIK- JI1.1 JI11.2 J11.3 J11.4 J11.5
( SWOT- ananu3, PEST ananus, ananus 1.2 TIK-1.3
npodwis cpenpl) /Jlex/

1.28 Tema 1.15 Meronpl ananu3a cpessl 1 IIK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
( SWOT- ananus, PEST ananus, aHanu3 1.2 TIK-1.3
npodums cpensr) /Tp/

1.29 Tema 1.16 Ctparernueckue 30HbI 1 ITK-1.1 ITK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
xo3siicrBoBanms (C3X) /Jlex/ 1.2 TIK-1.3

1.30 Tema 1.16 CtpaTernueckue 30HbI 1 MK-1.1 K- JIT.1J11.2 J11.3 JI1.4 JI1.5
xozsiictBoBanus (C3X) /TIp/ 1.2 TIK-1.3

1.31 Tema 1.20 ITopsinok BeIIEIEHHS 1 TIK-1.1 IIK- JI1.1 JI11.2 J11.3 J11.4 J11.5
C3X /Jlex/ 1.2 TIK-1.3

1.32 Tema 1.20 ITopsinok Beinenenus C3X /TIp/ 1 ITK-1.1 IIK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5

1.2 TIK-1.3

1.33 Tema 1.21 OcHoBHEIE 00TacTH 1 MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
BBIpabOTKH cTpaTteruu /JIex/ 1.2 TIK-1.3

1.34 Tema 1.21 OcHoBHBIE 001aCTH 1 [K-1.1 IIK- JIT.1JI1.2 J11.3 JI1.4 JI1.5
BeIpaboTKH cTparerun /I1p/ 1.2 TIK-1.3

1.35 Tema 1.22 Tumnel cTpareruii OnzHeca: 1 IK-1.1 ITK- JI1.1J11.2 J11.3 JI1.4 JI1.5
CTpaTerny KOHLIEHTPUPOBAHHOTO POCTa, 1.2TIK-1.3
CTpaTeriy HHTETPUPOBAHHOTO POCTa,
CTpaTeriH AUBEPCHMOUIIMPOBAHHOTO
pocrta, cTpateruu cokpareHus /JIex/

1.36 Tema 1.22 Tunsl cTpareruit OuzHeca: 1 MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
CTpaTeruy KOHLEHTPHUPOBAHHOIO POCTa, 1.2 TIK-1.3
CTpaTeriy MHTETPUPOBAHHOTO POCTa,
CTpaTeruu JUBEPCUUIIMPOBAHHOTO
pocTa, ctparerun cokpamiexus /I1p/

1.37 Tema 1.22 Matpuirs! IpoayKT-pPHIHOK, 1 IK-1.1 IK- JIT.1J11.2 JI1.3 JI1.4 JI1.5
BKT /Jlex/ 1.2 TIK-1.3

1.38 Tewma 1.22 Martpuipl IpOAYKT-PHIHOK, 1 ITK-1.1 IIK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
BKT Mlp/ 1.2 TIK-1.3

1.39 CamocrosrenbHas pabora /Cp/ 40
Pasgen 2. Moayss 2 YnpasieHue
NMPOLECCOM PeaTu3alum cTpaTernu u
MpoBeeHNe CTPATErNYeCKHX
H3MEHEeHUI

2.1 Tema 2.1 OcHOBHBIE KOMITOHEHTBI 1 ITK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
(hopMaNbHOTO ITAHUPOBAHNUS (TAKTHKA, 1.2 1IK-1.3
MOJIUTHKA, TpoLieaypsl) /JIex/

2.2 Tema 2.1 OCHOBHBIE KOMIIOHEHTHI 1 [K-1.1 IIK- JIT.1JI1.2 J11.3 JI1.4 JI1.5
(hopMaTbHOTO TTAHUPOBAHUS (TAKTHKA, 1.2 TIK-1.3
MONUTHKA, poeaypsl) /TIp/

2.3 Tema 2.2 CucreMa TIaHOB 1 ITK-1.1 K- JI.1J11.2 J11.3 JI1.4 JI1.5
npeanpusatus /Jlex/ 1.2 TIK-1.3

2.4 Tema 2.3 AJanTUBHOCTH CTPATErHYECKOTO 1 ITK-1.1 ITK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
miana /Jlex/ 1.2 TIK-1.3

2.5 Tema 2.3 ADanTHBHOCTb CTPATErHYECKOTIO 1 IK-1.1 ITK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
mnaHa /I1p/ 1.2TIK-1.3

2.6 Tema 2.4 BroKeThl U 3Tambl UX 1 ITK-1.1 IK- JIT.1 J11.2 J11.3 JI1.4 JI1.5
cocraBneHus /JIex/ 1.2 TIK-1.3

2.7 Tema 2.4 BroJuKeThI M 3Talbl UX 1 IIK-1.1 IIK- JIT.1J11.2 J11.3 JI1.4 JI1.5
cocrasnenus /TTp/ 1.2 TIK-1.3

2.8 Tema 2.5 KoHTposb U ynpasieHHe 110 1 TIK-1.1 TIK- JIT.1JI1.2 J11.3 J11.4 J11.5
uensam /Jlex/ 1.2 TIK-1.3

2.9 Tema 2.6 Dramnsl nporecca ynpaBieHUs 1 ITK-1.1 ITK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
1o 1essiM /JIex/ 1.2 TIK-1.3

2.10 Tema 2.6 Drarmsl mpolecca yrnpaBiIeHHs 1 ITK-1.1 K- JIT.1 J11.2 JI1.3 JI1.4 JI1.5
o uessiM /Tlp/ 1.2 TIK-1.3

2.11 Tema 2.7 BripaboTka 1enes, 1 MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
MJIaHUPOBAHUE IEHCTBHH, TPOBEPKA U 1.2 TIK-1.3

OIICHKa, KOPPEKTHPYIOIIHe MepbI /JIek/




2.12 Tema 2.7 BripaboTka 1enes, 1 IK-1.1 IIK- JI1.1 J11.2 J11.3 J11.4 J11.5
MJIaHUPOBAHUE JICHCTBUH, MPOBEPKA U 1.2 TIK-1.3
OIICHKa, KOppeKTHpYIoIue Mephl /I1p/
2.13 Tema 2.8 Metoibl pacnpenencHus 1 IK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
PecypcoB i peau3aluu 1.2 TIK-1.3
ctpareruu /Jlex/
2.14 Tema 2.8 MeTos! pactipeienieHUs 1 ITK-1.1 ITK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
PECYPCOB U1l peann3auu 1.2 TIK-1.3
crpareruu /TIp/
2.15 Tema 2.9 KommekcHas oleHKa 1 MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
ctpareruu /I1p/ 1.2 TIK-1.3
2.16 Tema 2.10 IIpoBepka cOOTBETCTBUS 1 ITK-1.1 ITK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
CTpaTEeruy U BHYTPEHHUX BO3MOKHOCTEH 1.2 TIK-1.3
opranm3armu /JIex/
2.17 Tema 2.10 IIpoBepka cOOTBETCTBHSA 1 [K-1.1 K- JIT.1J11.2 JI1.3 JI1.4 JI1.5
CTpaTeruy U BHyTPEHHUX BO3MOKHOCTEH 1.2 TIK-1.3
opranmzarmu /I1p/
2.18 Tema 2.11 OueHka cTeneHu pucka 1 IK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
BBIOpAaHHON CTpaTeruu (MIPUHATHS 1.2 TIK-1.3
PCLICHHI B YCIOBHSX HEONPEICICHHOCTH
U pucKa, Teopus urp) /Jlex/
2.19 Tema 2.11 OueHka cTeneHu pucka 1 IK-1.1 ITK- JI1.1J11.2 J11.3 JI1.4 JI1.5
BEIOPAHHOW CTpaTeru (MPUHATHS 1.2 TIK-1.3
pCLICHHIA B YCIOBHSX HEOMPEICICHHOCTH
U pucka, reopus urp) /I1p/
2.20 Tema 2.12 IIpoBepka cOOTBETCTBUS 1 IK-1.1 ITK- JIT.1J11.2 J11.3 JI1.4 JI1.5
CTpaTeruy U OpraHUu3alOHHON 1.2 TIK-1.3
CTPYKTYpHI (METOIBI aHAJIH3a
OpraHM3aIMOHHBIX CTPYKTYP
ynpasienns) /Jlex/
2.21 Tema 2.12 TIpoBepka cOOTBETCTBUSA 1 IK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
CTpaTeruu M OpraHu3aluOHHON 1.2 TIK-1.3
CTPYKTYpHI (METO/IBI aHAIN3A
OPTaHM3AIIMOHHBIX CTPYKTYP
ynpasnenus) /Ip/
2.22 Tema 2.13 OmnuyurtensHbie 1 MK-1.1 K- JI1.1 JI1.2 J11.3 JI1.4 J11.5
XapaKTePUCTUKH MHTEPHALIMOHAIU3AIINN 1.2 TIK-1.3
(senonHOTa MH(OPMALIUH, TIOTUTHIECKHE
1 SKOHOMUYECKHE (haKTOPHI,
HaIMOHaIbHast KyabTypa) /Jlex/
2.23 Tema 2.13 OtnuuutenbHbIE 1 ITK-1.1 ITK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
XapaKTePUCTUKH MHTEPHALMOHAN3ALINN 1.2TIK-1.3
(menonHOTa MH(OPMAIINH, TTOTUTHICCKHE
1 DKOHOMUYECKHE (PaKTOPHI,
HaIoHabHast KyabTypa) /T1p/
2.24 Tewma 2.14 llenu nHTEpHAIIMOHATH3AINH 1 ITK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
1 UX XapaKTepUCTHKA (POCT MacmTaboB 1.2 TIK-1.3
(upMBI, OBBIIIEHHE MPUOBUILHOCTH,
cOaNaHCHPOBAHHOCTh CTPATEIHIECKOTO
Habopa ¢pupmer) /JIex/
2.25 Tewma 2.14 llenu nHTEpHAIIMOHATH3AIIH 1 TIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
1 UX XapaKTepUCTHKA (POCT MacmTaboB 1.2TIK-1.3
(UpMBI, TOBBIIICHHE PHOBUTLHOCTH,
cOaIaHCHPOBAHHOCTH CTPATETHIECKOTO
Habopa ¢upmsr) /TIp/
2.26 CamocrosrenbHas pabora /Cp/ 40 [ IIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JIL.5
1.2 TIK-1.3
Pasnen 3. KonutakTHas pa6ora
3.1 Kouncynpramust /Konc/ 1 TIK-1.1 IIK- JI1.1 JI11.2 JI11.3 J11.4 J11.5
1.2 TIK-1.3
32 Ox3amen /KAD/ 0,3 |[TIIK-1.1 IIK- JI1.1J11.2 J11.3 J11.4 J11.5
1.2TIK-1.3

5. OHEHOYHbBIE MATEPHAJIbI




5.1. KoHTpoJIbHBIC BONIPOCHI U 3a/IaHUS

IToTpeGHOCTH COBpEMEHHOW OpraHN3alliH B CTPATETHYECKOM YIIPABICHUH.

2. INoHsTHE CTPATETHUECKOTO yHpPaBICHUS

3. CTpaTteruu CoKpaiieHus

4. CrpaTernu IuBepCcHpUKaIIH

5. OCHOBHBIE TTOJIOXKEHHS ¥ MPUHIUIIBI CTPATETUUECKOTO YIPABICHHS

6. Crtpareruu KOHIEHTPUPOBAHHOTO pOCTa

7. JloMMHaHTHBIE TOHATHUSI CTPATETUUECKOTO YIPABIEHHUS U UX CBA3b MEXIY COOOM
8. Mertonbl aHanu3a cpenbl

9. [oTreHnman opraHu3anuu

10. OlLieHKa CTPaTEernYecKoro riaHa

11. KoHKypeHTOCITOCOOHOCTh M MPUOBIIIFHOCTh OpTraHU3aIN

12. Oranbl CTPaTErn4ecKOro MIaHuPOBaHUS

13. Crparernieckoe MjaHUPOBaHHE U €r0 3aauu

14. JIBa cTuIIs OpPraHU3allMOHHOTO MOBEACHHS

15. Muccust opranuszanuu

16. W3MeHeHre OpraHu3aluOHHON KyNbTYpPhL

17. W3MeHeHre OpraHu3allMOHHON CTPYKTYpPBI

18. Ienu opraHu3anuy U UX XapaKTEPUCTHKA

19. AHanu3 MakpOOKpYKEHUsI

20. Bunpl cTpaternueckux W3MeHeHUH

21. AHanu3 HEeMOCPEICTBEHHOTO OKPY>KEHUS

22. Henu nHTEpHAMOHATU3AUN U UX XapaKTEPUCTHUKA

23. AHanu3 CHIBHBIX U CTA0BIX CTOPOH OpraHM3aIUU

24. OTnuuuTenbHbIE XapaKTEPUCTUKU HHTEPHALIMOHAIN3AIUN

25. KoHTtpons u ynpasieHue 1o ueism

26. Oramnsl pa3paboTKH CTpaTernn

27. Bromxer u 3Tanel ero cocTaBiICHUS

28. CrpaTerndeckue 30HbI X03s¥cTBOBaHUSA. CerMeHTalusl BHEITHETO OKPYKEHHs
29. CucreMa 1U1aHOB. AJTaNITUBHOCTh CTPATETHYECKOTO IIaHa

30. OcHOBHBIE 007aCTH BBIPAOOTKU CTPATErUu

31. OCHOBHBIC KOMIIOHEHTHI (HOPMAaJILHOTO TIAHUPOBAHHS

32. Twurer ctpaTternit Ou3Heca

33. Marpuna bocTOHCKOM KOHCYIbTaTUBHOM IPYIIIIbI

34, [optdenbublil aHanmu3 u pa3padoTka NOpTPeETbHON cTpaTeruu

35. Marpuna npoayKT/phIHOK

36. CrpaTerns MOBHIICHNS KadecTBa TOBapa

37. Crpaterust pecypcocOepexeHus

38. IokazaTenu pecypcoeMKOCTH TOBapa

39. IMokazaTtenn 3¢h(heKTHBHOCTH NEATEIEHOCTH (HPMEI

40. ®DakTopsl pecypcocOepeReHus

41. Bri6op cTpateruu pecypcocOepeskeHust

42. CrpaTerust opraHu3alliOHHO-TEXHUYECKOTO Pa3BUTUSL

43. AHanM3 ¥ IPOTHO3MPOBAHNE OPTaHM3AMOHHO-TEXHUIECKOTO YPOBHS ITPOM3BOICTBA
44. OcHOBBI (hOPMUPOBAHUS TEXHUIECKOH M COIMAIBHON MONMUTHKU (PUPMEI
45. ITpoekTHpoBaHKUe OPraHU3aLUOHHON CTPYKTYpPBl (UPMBI

46. Opranuzanus pa3pabOTKH U pealn3ai CTPaTeTud HUPMBI

47. Ilcuxonorust IMYHOCTH B CTPATETMYECKOM MEHEIKMEHTE

48. TexHomnorus pa3paboOTKH IUIAHOB

49. Mertonuyeckoe, pecypcHoe, HHPOPMAIMOHHOE U IIPaBOBOE 00ECIeYeHHE Pa3pabOTKH CTPaTeTHYECKUX ILIAHOB.
50. OmnepaTHBHOE YIPAaBICHUE PeaN3allieil CTPATErHIeCKUX TUIAaHOB ()OPMBI

5.2. TeMbl NUCbMEHHBIX PadoT

[TpumepHas TeMaTHKa HAyIHO-HCCIIEI0BATENLCKUX pa0OT (TIPOESKTOB)
. OcHoBHBIE (hOPMBI KOH(DIUKTOB.

. OpraHu3annoHHbIe U3MEHEHUS

. [lorenuuan opranuzanuu

. YrpaBieHue peanu3anueil CTpaTerun

. O (heKTUBHOCTD CTPATErHYECKOTO YIIPaBIECHHS

. Kpuzuc Teopun crpaTernueckoro miaHUpOBaHUs

. Xonuyeckasi KOHIEIIHNS CTPATETHIECKOTO YIPABICHHS

. Ctparerun pa3BuUTHS B OM3HEC-CUCTEMAX.

. CTpyKTYpHBIil aHaNIN3 1IeNeBBIX MOTpeOHOCTEN

10. AHanu3 cTpaTernyecKux Mo3uIMil B OM3HEC MPOCTPAHCTBE.

11. Knaccudyeckue MOAEIN CTPaTErHueCKOro NO3UIUOHUPOBAHNUS.

12. TToxxoas! K MpodiieMe CTPATErHYeCKOro IeJeToIaranusl.

13. OCHOBHBIE MOJIENTU CTPATETHYECKOTO YIPABIICHUSI.

14. Opranu3alOHHBINH U IPABOBOM MEXaHU3MbI CTPATETHYECKOT0 YIIPABICHUS.
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15. Cucrema ctpateruit pupMsl.

16. DxoHOMUUYECKHI MEXaHU3M CTPATErMYECKOTO YIIPABICHHUS.
17. AKTUBHBIE IPEIPUHIUMATENILCKUE CTPATETHH.

18. OcHOBHBIE CHCTEMHBIE IPUHIIHITE PA3BUTHS TPOU3BOACTBA.
19. Tpancdopmanus cucTeM ynpaBieHUsl.

20. Pa3paboTka OpriupoeKTa CHCTEMBI yIIPaBICHHUS.

5.3. ®oHA OLIEeHOYHBIX CPeICTB

1.YTo0 13 HIKE ePEUHCIICHHOTO SBIIETCS BAPHAHTAMH KOPIIOPATHBHOTO CTPATETHYECKOTO TTOpTdhems?
a. [Toprdens npuoObIM.+

b. CbanancupoBaHHBI OPTHens.+

c. [Toptdens nHBECTHIIHIA.

d. IMoptdens pocra.+

2.B KakMx U3 JaHHBIX OTpaciieil peanu3yloTcs rio0albHble CTPATeruu:
a. IIpon3BOJCTBO CTPOUTEIBHBIX MAaTEPHAIIOB.

b. Cenpckoe X03SHCTBO.

¢. YacoBas IpOMBIIIIEHHOCTb. +

d. Onexrponuka.+

e. ABuactpoenue.+

3.Yto neXHUT B OCHOBE MOCTPOSHHSI MATPHUHBIX MOJIENIEH:
a. Hopma npuObiim.

b. OcoOeHHOCTH BBIIYCKaeMOH IPOIYKINH. +

¢. ®UHAHCOBLIE NIOTOKHU.

4. KTo sBIIsIeTCSt aBTOPOM CXEMBI aHAJIH3a MATH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIHSIONINX HA PHIHOK?
a. Hlennmen

b. Xarren

¢. XUITEeHC

d. IToptep+

5.0cHOBa CTPaTErH4ECKOro INIaHUPOBAHUS 3TO:

a. Yuer TCHZ[CHI_II/Iﬁ Pa3BUTHA PbIHKA U BHEIITHEH CpCabl B EeJIoOM.+
b. [IpenBumeHne BO3MOKHOCTEH.

c. KoHTponb OTKIIOHEHUI.

6. CHuCTeMHBIH TIOAX0]], 00ECTICUNBAIOIINI OpraHU3aIliK COATTAHCUPOBAHHOCTH M 00I1Iee HAaIpaBJIeHHE POCTa- ITO:
a. MUCCHUA

b. cTpaterus+

C. aHaJIM3 KOHKYPCHTOB

d. aHanmm3 TeHaeHIMIA

7. 518 GOpMHPOBAHUSI YETO MOXKET UCIOJIb30BaThCsl Moienb BOCTOHCKOI KOHCYIbTATUBHOM TPYIIITBI?
a. KonkypeHTHOI cTpaternu GupMsl.

b. IToprdensHoit cTpaTernu GupMsl.+

c. OYHKIIMOHATBLHON CTPATeTnu (PUPMBI.

8.UT0 He ABISETCS JJIEMEHTOM CTPAaTErMYecKoro miaHa?
a. [Inan npousBozacTBa.

b. IHBeCTUIIMOHHBIN T1aH.+

¢. MapKkeTHHI OBBIH IIJ1aH.

d. ®uHAHCOBDIH ILIaH.

9. KoMy u3 HIKE IEpEUUCIEHHBIX JIErye MOKUHYTh OTPacilb:

a. be3paznuuno.

b. ®upmam, 061aJarONIUM CIIEIUATH3HPOBAHHBIMU aKTHBAMH.+
c. dupmam, 001a1210IUM YHUBEPCATEHBIMU aKTHBAMH.

10. KakoBbI 3a1a4n MapKeTHHTa IIPH BBIOOpE CTpaTeruu mupokoit ruddepennnannuu?

a. CO3/IaHNE KaueCTB TOBApa, 3a KOTOPBIE MOKYIAaTeNb Oy/eT IIaTUTh+

b. mpeTokeHne TOBapOB, aHAIOTHYHBIX TOBapaM KOHKYPEHTOB, IO 00Jiee HU3KHM IIeHaM
C. 9TO IOUCK IyTEH CHIKEHUSI U3IEPAKEK

11.I103MIIMOHHBIMY CTPATETHUSIMA PHIHOYHOTO JIHJIEpa MOT'YT OBITh:
a. IrHopupoBaH#e cllabbIX COMEPHUKOB.

b. Co3aHne HOBBIX KOHKYPEHTHBIX IPEUMYIIECTB.

¢. YKpeIUieHHe MO3UIMI Ha CYIIECTBYIOIINX PhIHKaX.




d. IIpensTcTBOBaHME COMEPHUKAM.+
e. 3amyruBaHye CONepHUKOB.

12.Yro sBnsieTcst ocHOBO# cTpaterun auddepenuuannn?

a. Beicokoe Ka4ecTBO TOBapOB U YCIIYT.

b. YHUKaJIBHOCTB MPOIYKIMH, TPU3HAHHAS MOKYIATEIIIMH. +
. 3HauNTEeNBEHOE Pa3sHOOOpa3He MPOTYKITHH.

d. InTeHCcuBHAs pekiaMa HOBUHOK.

13. Ananus yero no3possiet nmposectd SWOT-ananuz?
a.COCTOSIHUS KOMITaHUH+

b.1o1u Ha phIHKE

C.JIOCTHDKUMOCTH LIENH

14. Iucdpepernumanus 310:

a. CriocoOHOCTD YJIOBJICTBOPSATH OCOOBIC MOTPEOHOCTH MOKYIATENCH. +

b. YBenuueHne pazHooOpasus yCIOBUH U PE3yIbTaTOB IIPOU3BOACTBEHHON U COBITOBOM AESTEIBHOCTH.
c. Pa3paboTka, Ipon3BOACTBO U COBIT TOBapOB Oosee 3 PEKTUBHEIMU CIIOCOOAMH, YeM KOHKYPEHTBHI.

15.YTo U3 TaHHOTO SBJISETCS TIIaBHBIMH IIPHYMHAMH CTPATEIHIECKUX IPeoOpa3oBaHmii?
a. [Ipuxo HOBOTO BEICIIETO PYKOBOJACTBA.+

b. Hactyrienue TeXHOIOTHYECKUX Pa3pPhIBOB.

c. KapaunansHoe n3MeHeHHE PRIHOYHON CUTYAIMU.+

d. OTcyrcTBHE €MUHOM MO3UIMN Y AKIIMOHEPOB KOMITAaHHH.

e. TpynoBble KOHPIIUKTHL.

16.bapbep 1 IPOHUKHOBEHHMS B OTPACIIb HOBBIX IIPOM3BOUTEIICH:
a. 3aKOHOJIaTeIbHBIE OTPAHUYEHUSL.

b. Bce nepeuncnennoe.+

c. bonee HU3KKE U3/IEPIKKH AEHCTBYIOIINX B OTPACIIM KOMIIaHHH.

d. ITatenTs! u JIMICH3WH.

17.Kakue 13 TUIIOB MOAPa3AeIeHUI MPUHOCAT GUpME MAaKCUMAIbHBIE YUCTHIE JOXO/bI:
a. «/loliHbIE KOPOBBI».+

b. «3Be3apI».

c¢. «Cobakm».

18. BepHo 111 yTBEp>KACHHUE, YTO B TUPAMHJIE CO3AaHUS CTPATETUH LEN GYHKIIMOHATBHBIX SIMHUI] HEMOCPEACTBEHHO CBSI3aHbI C
MHUCCHEN KOPIIOpaUH U LEISIMH X03HCTBEHHBIX [10/Ipa3IeIeHui

a. 1a

b. mer+

19.Yto0 B mepByro ouepens MperoaaraeT CTpaTerus nociaeaoBaTels 3a muaepom?
a. Ataky Ha uzepa.

b. BHeapeHre nHHOBAIIHH.

¢. 3aluTy CBOEH J0JIU phIHKA. T

d. IToBbIIeHHEe MTHTEHCUBHOCTH KOHKYPEHTHOH OOpBOBI.

20. Kro npuHuMaeT A€10BbIE CTPATETNYECKUE PELICHUS ?
a. COTPYAHHUKH (HHPMBI

b. KOpHOPaTUBHOEPYKOBOACTBO+

C. MEHEKEPBI CPEIHETO U BBICHIETO 3BEHA

21.YT0 MOXXET Ipeanoiarath CTpaTerus BepTUKAIbHONW HHTErpaluu?

a. OObeIMHEHNE YAaCTHBIX U FOCYAaPCTBEHHBIX MPEANPHATHI.

b. O0benuHeHNE IPEANPUATHIH, 3aHIMAIOIIIX CMEKHBIC CTYIICHBKH ITPOU3BOICTBEHHOM IIETTOUKH.
c. OObeTMHEHNE MENKUX U KPYITHBIX MPeAIPUITHI.

d. O6bearHeHe NpeAnpUATHI Pa3HbIX cep NesTeNbHOCTH.

e. OOBeIHeHNE IPENPHATHI OXHON cephl AeATeTBHOCTH.

22. YeM OTIMYAIOTCS TAKTHUECKUE LIEJIU OT CTPATETUIECKUX?
a. MacImTabHOCTb

b. KpaTKOCPOIHOCTH+

C. CIEHU(PUIHOCTD

23. YTo M3 JaHHOTO SABIIAETCS IIPUMEPOM PEaTN3aINU CTPATETHH CBA3AHHOW TOPH30HTAIBHON HHTETPAIHN:
a. [Ipuobpererne «CepepcTanbio» aBTOMOOMIBEHOTO 3aBoja ['A3.
b. [IpuobOpereHre aBTOMOOHIBHBIM KOHIIEpHOM «DonbkeBaren» 3aBoJoB «Llkoxa».+




c. [Ipuobperenne xommnanuei «JIykoitm» ceru 3anpasok B CIIIA.

24.Ctpaterun GpupM, HTPAFOLTUX BTOPHIE POJIH:
a. MoryT nprHIUNUANBHO Pa3/IndyaThCs.+
b. OgHOTHUITHEI.

25Koraa mpou3sonien nepexo K CTpaTeru4eckoMy IUTaHHPOBAHUIO?
a. B 1950-60-¢ rr.

b. B 1930-40-¢ rr.

c. B 1970-80-¢ rr.+

26. Kakue ctpareruu pazpabaTbIBaroTCsl B OAHOOTPACIIEBOH (HEAUBEPCU(PULIMPOBAHHON) KOMITAHUM pa3pabaThIBAIOTCA:
a. J1esIoBast

b. pyHKIIMOHANEHAS

C. OTlepaIMoOHHAs

d. Bce BhIIIETIEPEUHCIICHHBIE BAPHAHTHIT

27.Ha 4to HaleneHa cTpaTerus JUAepCcTBa Mo U3AEpKKaM?

a. Coznianue 6JaronpusTHOrO UMHKA OpraHU3alty.

b. O6ecneuenne Goee HU3KUX U3/IEPIKEK Ha TOBAP 110 CPABHEHUIO C KOHKYPEHTAMH.+

c. [ToBbllIeHNE BO3HATPAXKACHUS NIEPCOHATIA.

d. IIpuganue ToBapy CBOWCTB, BaXKHBIX JUIS TOKYNATEN U OTIIMYAIOIIUX €T0 OT KOHKYPEHTHBIX.

28.MokycupoBaHUE 03HAYAET PEATHU3ALUIO HA PHIHOYHOM CETMEHTE:!
a. Toneko cTparernu auddepeHuanyy.

b. O6eux cTpaTeruii 0THOBPEMEHHO.

c. Tonbko cTpaTernu HU3KUX U3IEPHKEK.

d. JTroGoli 3 NBYX CTpaTerHid.+

29. Kak Ha3bIBaeTCS CTpATErHsl, B KOTOPOH UCHOJIB3YIOTCS TEXHUYECKHE HKCIIEPTHI JUISl U3y4eHUs IPOOIeMbl?
a. HOpMaTHBHAs CTPATErust

b. AMpeKTHBHAs CTpaTEeTHs

C. aHAJIMTUYECKas CTpaTerus+

d. cTparerust ocHOBaHHasl Ha IIEPETOBOPAX

30.B xakux U3 JaHHBIX OTpaciel ocTpee KOHKYPCHIUS ?
a. 3penbix.

b. PasBuBaromuxcs.+

c. B orpacnsx, nepexuBaronux cnai.

d. 3apoxnaromuxcs.

5.4. IlepeyeHb BUIOB OIEHOYHBIX CPEICTB

KoHTponbpHO-01IeHOUHBIE CPEACTBA Ui MPOBEICHHUS IPOMEKYTOUHOW U UTOTOBOM aTTeCTaluy 00yJaroIMXCs M0 TUCIUTUINHE
MpUIArarTCs

6. YHEBHO-METOJANYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE JUCIIMITIJINHBI (MOAYJISA)

6.1. Pexomenyemasi iutepaTypa

6.1.1. OcHOoBHas JIMTEpPATYpa

ABTOpBI, COCTABUTEIH 3arnaBue W3narenbeTBo, rof

JI1.1 | dpecsuaukoB B. A., | Ctpareruueckuii MEHEIKMEHT: Y4eOHOE Mocksa: KnoPyc, 2021, URL:
Iecroman 1O. T., nocooune https://book.ru/book/940477
IIImenesa A. H.,

Iletununa H. 1O,
Hopoodees B. 1.

JI1.2 | Aymus M. H., Crparernieckuii MEHEIDKMEHT: Y4ueOHOe Mocksa: KuoPyc, 2022, URL:
JIacuuxos H. B. nocobue https://book.ru/book/942436

JI1.3 | dpecsiuaukoB B. A., | Ctparernueckuii MeHeKMEHT: Y4yeOHOe Mocksa: KuoPyc, 2015, URL:
ecroman 1O. T., nocooue https://book.ru/book/916549
IIImenesa A. H.,

Ilernauna H. 1O.,
Jopodees B. 1.

JI1.4 | Axmaesa P. 1. IMpakTukym o kypcy «Ctparernueckuit Mocksa: Pycaiinc, 2017, URL:
MeHeIKMEHT»: MoHorpadus https://book.ru/book/926298




ABTOpBI, COCTABUTETH

3arnaBue

W3naTenbcTBO, rox

J1.5

CemenoBa A. A.,
Kysuna M. H., Jlo3uk
H. @., llaperopoen
. B.

rnmocobue

CrpaTerndeckuii MEHEKMEHT: YdeOHoe

Mockga: Pycaiinc, 2015, URL:
https://book.ru/book/917136

6.3.1. JIunleH3MOHHOE ¥ CBOOO/IHO pacnpocTpaHsieMoe NporpaMMHoe o0ecrieyeHune, B TOM YHcjie 0Te4eCTBEHHOro
MPON3BOJCTBA

6.3.1.1

7-Zip Apxusarop 7-Zip IlporpammHoe obecnedenue no muien3uu GNU GPL

6.3.1.2

Google Chrome bpayzep Google Chrome IIporpammuoe obecnieuenne no smnensun GNU GPL

6.3.1.3

Mozilla Firefox Bpaysep Mozilla Firefox ITporpammuoe obecnedenue no munersun GNU GPL

6.3.1.4

LibreOffice Oc¢wucnsrit maket LibreOffice ITporpammuoe obecnieuenue no muner3un GNU GPL

6.3.1.5

Inkscape I'papmueckuii penakrop Inkscape IIporpammuoe obecnedenue no munensun GNU GPL

6.3.1.6

Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 gms Windows {orosop Ne ITP-00035750 ot 13 nexabpst

2022r. (OOO Ilpuma AiiTu)

6.3.2. IlepeueHb MpogrecCHOHATBHBIX 023 JAHHBIX H HH(POPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.3.2.1 |K0HcynLTaHT [Tmroc http://www.consultant.ru

7. MTO (0o60opyn1oBaHue U TEXHHYECKHE CPEICTBA 00yYeHUsI)

Ayn

HaunmenoBanue

1o

OcHarienue

401

[Tomemenune mis
MIPOBEACHUS
3aHATUMN
JIEKITHOHHOTO
THIIA,
CEMUHAPCKOTo
THTIA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTaLUH,
TEKYILEero
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTalliu.

7-Zip
Google Chrome
LibreOffice

60 mocaJ0YHBIX MECT, IPEI01aBaTeIbCKOE MECTO, JI0CKa,
MyJIbTUMEIUIHBIN TPOEKTOP (EPEHOCHOIT), TEPEeHOCHO

HOYTOYK

402

ITomemmenue misa
MPOBEICHUS
3aHSITHN
JIEKIIMOHHOT'O THITA

7-Zip
Google Chrome
LibreOffice

36 mocaJOYHBIX MECT, NPENOoAaBaTeIbLCKOE MECTO, T0CKa,
MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPEHOCHOH ), IEPSHOCHO

HOYTOYK

403

ITomemenue misa
MPOBEICHUS
3aHATHH
JICKIIHIOHHOTO
THIIA,
CEMUHAPCKOT0
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOR),
TPYIIOBBIX U
WHIMBUAYaTbHBIX
KOHCYNBTALINMH,
TEKYILETro
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTaluH.

7-Zip
Google Chrome
LibreOffice

28 mocalouHBIX MECT, IPEMOAAaBaTENILCKOE MECTO, AOCKa,
MYJIBTUMEIUHHBINA TPOEKTOP (TIEPEHOCHOM ), TEPEHOCHOU

HOYTOYK

404

ITomemenne nis
MIPOBEICHUS
3aHSATUHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

75 OCaIOYHBIX MECT, MPETIOaBaTeIbCKOE MECTO, J0CKa,
MYJIBTUMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH

HOYTOYK

406

Ilomemienue s
MPOBEICHUS
3aHSITHHN

7-Zip
Google Chrome
LibreOffice

52 HOCcaoYHBIX MECTa, IIPEHOoAaBaTEIbCKOE MECTO, 10CKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK




JICKIITHOHHOI'O THIIa

407 [Tomemenue mist 7-Zip 40 mocal0uHBIX MECT, IPENoAaBaTEIbCKOE MECTO, JOCKA,
IIPOBENCHUS Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOI), MepeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JIEKITMOHHOTO TUTIA

408 [Tomemenue mist 7-Zip 30 mocaJoYHBIX MECT, IPEI01aBaTeIbCKOe MECTO, J10CKa,
IIPOBEICHUS Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOI), EPEHOCHOH
3aHATHHA LibreOffice HOYTOYK
JIEKITHOHHOTO TUTIA

409 [Tomemenue mist 7-Zip 36 mocaJOYHBIX MECT, IPEI01aBaTeIbCKOe MECTO, J10CKa,
IIPOBEICHUS Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MEpEeHOCHOMH
3aHATHHA LibreOffice HOYTOYK
JICKITHOHHOTO
THTIA,

CEMHHAPCKOT0
TUIA, KyPCOBBIX
paboT (KypcoBBIX
MPOEKTOB),
IPYNIOBBIX U
WH/IABUIYaTbHBIX
KOHCYJbTalUH,
TEKYIIEero
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTaIUH.

412 JlaGopatopust Crynbs: 24 wr.
MaKEeTUPOBAaHHUS U Kamro3u 4 mr.
rpauIecKux Crennaxu MeTaJUIMYECKHE 3 INIT.
pabort. [Tomemenue Mapter 18 mr.

ISl IPOBE/ICHUS Maxkertsr 11 mT.
3aHATUI Kprouku 21 .
JICKIITMOHHOT'O IInanmersr 273 mT.
TUIA, JlaMITBl AHEBHOTO CBETa 8§ IIT.
CEMHHAPCKOIo Hocka 1 .

THTIA, KyPCOBBIX

paboT (KypCOBBIX

MTPOEKTOR),

TPYIIOBBIX U

WH/IBUYaTbHBIX

KOHCYJbTalUH,

TEKYILEro

KOHTPOJISI U

IIPOMEKYTOUHOM

aTTeCTallUH.

410 JlaGoparopus Windows 10 Pro RUS 20 mocaIouHbIX MECT, pabouee MEeCTO Mpero1aBaTels
"AnanuTuka U 7-Zip 20 xommbtotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
TUpPOBU3ALAS Google Chrome 2666-81'6/A-DATA SX6000LNP/AMD RADEON
OusHec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporieccoB”. LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
ITomemmenue s LibreCAD 20 xomrIekToB KiraBuarypa + muims (USB)

IIPOBEICHUS Inkscape 1 meympasnsemsrit kommytatop TP-LINK TL-SG1024D
3aHATHHA Notepad++.
CEMUHApPCKOTO 1C:IIpeanpusitue §. Kommiaekt

TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYITIOBEIX U
WHAMBUAYaIbHBIX
KOHCYJbTAIINM,
TEKYIEro
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTalUHU.

Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Pro 2019
Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express




Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOAUYECKHUE YKA3AHUSA JJISA OBYYAIOIINXCSA ITO OCBOEHUIO JUCHUTIIMHBI (MOAY JIS)

@DopMOit OCYIIECTBICHHUS U Pa3BUTHUS HAYKH SBIIACTCS HAYIHOE UCCIE0BAHUE, T.€. U3ydeHHE C IIOMOIIBIO HAyYHBIX METONOB
SIBJICHUI1 ¥ IPOLIECCOB, aHAIM3a BIMSHMS Ha HUX PA3INYHbIX (JaKTOPOB, a TAKKE, H3y4EHHE B3aUMOJICHCTBHS MEX/Y SBICHUSIMU, C
LETIBIO MTOTYYEHHs YOSANTENBHO NOKAa3aHHBIX M TOJIC3HBIX JUIS HAYKH M IIPAKTHKU PEIICHNH ¢ MaKCUMAIIBHBIM 3({eKToM.
Llens HaygHOTO HCCIIEIOBAHNUS — ONIPEeTICHHEe KOHKPETHOTO 00BEKTa M BCECTOPOHHEE, TOCTOBEPHOE N3yIEHHE €TO CTPYKTYPHI,
XapaKTepUCTHK, CBsI3eH Ha OCHOBE Pa3pabOTaHHBIX B HAyKe MPUHIUIIOB X METOAOB [IO3HAHMUS, a TAKXKE TTOJTydeHHE MOJIe3HbIX Ui
JIeATENFHOCTH YeJIOBeKa Pe3yIbTaToB, BHEAPEHHE B IIPOM3BOJICTBO C JalIbHEHIINM 3 (PEeKTOM.
OCHOBOI pa3pabOTKH KaXKIOTO HAYYHOTO MCCIIEAOBAHUS SBIIACTCS METOIOJIOTHS, T.€. COBOKYITHOCTh METOJIOB, CHOCOOOB, IPHEMOB
U UX OIIpeIeseHHas II0CIeJ0BAaTeNbHOCTD, IPUHATAS MIPU pa3paboTke HAyIHOTO HCCIIeJOBAaHMA. B KOHEUHOM cUeTe, METOTOIOTHS —
9TO CXeMa, IIJIaH PEIICHUsI IOCTaBICHHON Hay4HO-HCCIE0BATEIbCKOM 3a/1auH.
IIporiecc Hay4HO-HCCIENOBATEIBCKOM PAaOOTHI COCTOUT U3 CIICIYIOIINX OCHOBHBIX JTAIlOB:
1. Br16op TeMbI 1 000CHOBaHHE €€ aKTYaIbHOCTH.
2. CocraBnenue 6ubamorpadun, 03HaKOMICHHE € 3aKOHOAATETIBHBIMI aKTAMH, HOPMATHBHBIMHU JOKYMEHTAMH U IPYyTUMHI
MCTOYHHKAMH, OTHOCSILMMHUCS K TeMe NPoeKTa (paboTsl).
3. Pa3paboTka anroputMa ucciie0BaHusl, GOPMUPOBaHUE TPEOOBAHUIA K UCXOHBIM JTJAHHBIM, BEI-00P METO/IOB U
MHCTPYMEHTAIBHBIX CPE/ICTB aHAIN3A.
4. COop daxTHIecKOro MaTepuana B CTATUCTUIECKUX OpraHax, Ha MPeANpUSITUIX Pa3InUHbIX GOpPM COOCTBEHHOCTH, B PRIHOYHBIX
CTPYKTYpax M APYrUX OpraHHU3alnsX.
5. O6paboTKa 1 aHATTN3 TIOTYYSHHOW HHPOPMAIUK ¢ TPUMEHEHHEM COBPEMEHHBIX METOI0B (PMHAHCOBOTO U XO3SICTBEHHOTO
aHaJM3a, MaTeMaTHKO-CTATHCTHYECKUX METOIOB.
6. ®opMyaMpOBKa BBIBOJIOB U BHIPA0OTKA PEKOMEHIALIMH.
7. OdopmiieHre paboTHI (MTPOSKTA) B COOTBETCTBUH C YCTAHOBJICHHBIMU TPEOOBAHUSIMI.
IIpu BBIOOpE TEMBI pabOTHI (IIPOEKTA) TOJIC3HO TAK)Ke IIPUHATH BO BHUMAHHUE CIIEAYIOIIE (haKTOPHI:
- JIMYHBIN HAYYHBIM M MPAKTUUECKUA MHTEPEC CTYIEHTA,;
- BO3MOXKHOCTB ITPOJIOJDKEHUS MCCIICIOBAaHUM, POBEIEHHBIX B ITPOLIECCE BBHIMOJIHEHNS HAyYHO-HCCIICIOBATEIbCKON
pa60TLI (IpoexTa) 1Mo APYruM AUCIUILTIHAM W MHBIM HaydHBIM paboTam;

HaJIMYHe OPUTHHAIBHBIX TBOPYECKUX HICH;
- OIIBIT MyOJIMYHBIX BBICTYIUICHHH, JOKJIAJIOB, y4acTHsi B KOH(PEPEHUNIX, CEMHHAPAX;
- Hay4HYIO0 HaIpaBJICHHOCTH Kaeapsl U T.1.

9. METOAUYECKHUE YKA3ZAHUSA OBYYAIOINUMCH 1O BBIITOJTHEHNIO CAMOCTOSATEJIBHOU PABOTbBI

CamocrosTensHas paboTa CTyJJCHTOB B X0JI€ CEMECTpa SBJISETCS BAXKHOW COCTaBHOM 9acThIO yueOHOTO Ipolecca 1 Heo0Xo1uma
JUISL 3aKpeTICHHs M YIITyOJICHUsI 3HAHHMH, NOJTyYCHHBIX B TIEPUOJ CECCUH Ha JICKIUSX, IIPAKTHYECKUX ¥ MHTEPAKTUBHBIX 3aHATHSAX, &
TaroKe JUI HHAWBUIYaIbHOTO U3YYeHHNS TaHHOW TUCIUIUIIHEI B COOTBETCTBHH C MPOTPaMMON M PEKOMEHI0OBaHHOM JINTEPaTypOil.
CamocTostensHas paboTa BEITOTHACTCS B BUIE MMOJTOTOBKH JOMAIITHETO 3aJaHNs HIIM COOOIIEHUS M0 OTASIFHBIM BOIIPOCaM,
HaIlMCaHUe U 3allJUTa HayYHO-UCCIIC/IOBATENILCKOTO MIPoeKTa (pedepata).

KoHTponb kauecTBa BBINOJTHEHHUSI CAMOCTOSATENHON (TOMAIIHEIT) paboThl MOXKET OCYIIECTBIATHCS C TOMOIIBIO YCTHOTO OIIpOca Ha
JIEKIUSAX WM IPAKTHIECKHUX 3aHATHAX, 00CYKIACHIS HOATOTOBICHHBIX HAyIHO-NCCIIEJOBATEIECKUX TPOEKTOB, IIPOBEICHHS
TECTUPOBAHUSL.

YcrHble GOpPMBI KOHTPOJIS TIOMOTYT OLICHUTH BJI3JCHHUE CTYACHTaMH )KaHPAMH HayqIHOH peun (JUCKYCCHs, TUCITYT, COOOIICHHUE,
JIOKJaJ U JIp.), B KOTOPBIX PACKPBIBACTCS YMEHHE CTYICHTOB IePeaaTh HYKHYI0 HH()OPMAITHIO, TPAaMOTHO HCIIOIB30BATh SI3BIKOBEIC
CpPEACTBA, a TAKXKE OPATOPCKUE MPUEMBI ATt KOHTAKTa C ayJUTOPHEH.

[TucepMeHHbIe PaboTHI O3BOJIAIOT OLEHUTH BIIA/ICHUE UCTOYHUKAMU, HAYYHBIM CTHIIEM H3JIOKEHHMS, 17151 KOTOPOTO XapaKTepHBbI:
JOTUYHOCTH, TOYHOCTh TEPMUHOJIOTHH, 0000IIEHHOCTh U OTBJICUYCHHOCTD, HACHIIIEHHOCTh (PAKTHIECKOH MH(pOpMaIHei.




