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IIporpammy cocraBui(u): K3H, oueHT, CanyHoB A.B.

Kadeapa rocynapcrBeHHOro U KOpIopaTHBHOIO yIIPABJICHUS

Pacnpe)leneHne YacoB JUCHUIIVIMHBI 110 CEMeECTPpaM

Cemectp 321
(<Kypc>.<Cemectp Ha Kypce>) Hroro
Henenn 12 5/6
Bup 3ansrtuii VIl PII i PIT
Jlexuun 24 24 24 24
ITpakTuueckue 36 36 36 36
KonTaxTHas paboTa Ha arTecTaliuu (B MEpHO IK3. 0,3 0,3 0,3 0,3
CeccHid)
Koncynbraiuu nepes 5K3aMeHOM
B Tom uncne uHT. 8 8 8 8
B ToMm umciie B popMe MpaKT.moAroTOBKH
Hroro ayn. 60 60 60 60
KonrakTHas padora 61,3 61,3 61,3 61,3
Cam. pabota 48 48 48 48
Yacel Ha KOHTPOIb 34,7 34,7 34,7 34,7
Hroro 144 144 144 144




1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | Llenpro yaeOHON TUCIUIIIHHBI  AKTyaJIbHBIE IPOOIEMBI OOIIET0 B CTPATETHIECKOTO

1.2 | MeHEmKMEHTa sABIIAETCS HOPMHUPOBAHHE Y O0YJArONMIMXCS CHCTEMHBIX MIPEICTABICHUN 0 Oymymeit

1.3 HpO(beCCHI/I, a TaKXXC O TCOPCTUYCCKHUX OCHOBAX, MECTOAOJIOTHHU, METOAAaX W IPAKTUKU UCCICAOBAHUA

1.4 | ynpaBiIeHYECKHX MIPOIIECCOB M 3aKOHOMEPHOCTEH.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII

uxn (paszen) OOI: | B51.B.J12.04

2.1 | TpeGoBaHus K NpeABAPUTEIbLHOI HOATOTOBKE 00y4aI0Lerocs:

2.1.1 | [Ipon3BOACTBEHHBIH MEHEIKMEHT (TIPOABHHYTHIH YPOBECHB)

2.1.2 | CrpaTernueckuii ananm3 OHU3Heca

2.1.3 | CtpaTernueckuii (GHHAHCOBBIA MEHEIIKMEHT

2.1.4 | TIpoeKTHBIN MEHEIKMEHT

2.1.5 | DxoHOMHKa OpraHU3alUHU: CTPATETUUECKUH aCTIeKT

2.2 | [ucuMnJIMHbI M NPAKTHKH, AJI5 KOTOPBIX 0CBOEHHE JAHHON AMCUUNJIMHBI (MOAY/ISA) HEOOXOAUMO KaK
npeauecTBywiee:

2.2.1 | CrpaTternueckuii anam3 OU3Heca

2.2.2 | CtpaTternueckuii ((HHAHCOBBIN MEHEKMEHT

2.2.3 | Ctparerus ¥ TaKTHKa YIIPABJICHUS IPOCKTaMH

2.2.4 | CTparernyeckue yrpaBJICHYECKUE PEIICHUS

2.2.5 | CtpaTernueckuii ¥ ynpaBieHYeCKU KOHCAITHHT

2.2.6 | CrpaTerndeckuii MEHEePKMEHT (IIPOIBUHYTHIH YPOBEHb)

2.2.7| Ctpaterus ynpaBiIeHUs YEI0OBEUECKUM KAIIUTAIOM

3. KOMIIETEHIIMY OBYYAIOIIETOCSI, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TMCLIIMTLTAHBI
(MOZY.JI)

IIK-3: Cnoco0eH opraHu3oBaTh HCCJIeA0BAHUA M Pa3padoTKa NepCcneKTHBHBIX METO0B, MoJieJiell U MeXaHU3MOB
OpraHM3alUHU U IVIAHUPOBAHMSA MPOU3BOJACTBA

IIK-3.1: Pa3pa6aTbiBaeTa 0CHOBHBbIE MOJ0KEHHs CTPATErHU PA3BUTHSI OPraHU3alMH, 000CHOBAHHE CTPATErHYECKUX
pelleHuii Mo cOBepIIEHCTBOBAHUIO MPOLECCOB CTPATErHYECKOr0 H TAKTHYECKOT0 IVIAHUPOBAHHUS U OPraHU3AL UM
NMPON3BOJCTBA

YMmerb:

YAOBJIETBOPUTEIHHO pa3padaThIBacT OCHOBHBIC MTOJIOXKEHUS CTPATETHUH PA3BUTHS OPraHU3alUH, 000CHOBAaHUE CTPATETHUCCKUX
pelIeHNi IO COBEPIICHCTBOBAHMIO MTPOLIECCOB CTPATETMYECKOTO ¥ TAKTHYECKOTO IIIAHUPOBAHMUS U OPraHU3aLH1 TPOU3BOJICTBA

Xopouro pa3pa6aTblBaeT OCHOBHBIC IOJIOKCHHS CTPATCTUH PAa3BUTUA OpraHU3alluu, 000CHOBaHUE CTpaTeru4eCKux
peH_ICHI/Iﬁ MO0 COBCPIICHCTBOBAHUIO MMPOLCCCOB CTPATECTUYCCKOTO N TAKTUYCCKOTO IINTAHUPOBAHUA U OpraHU3allii IIPOU3BOACTBA

OTJIIMYHO pa3pa6aTLIBaeT OCHOBHBIC ITOJIOKCHHUA CTPATCIUU pa3BUTUA OpraHu3alvu, 000oCHOBaHHE CTPAaTCruiCcCKux
pemeHHﬁ IO COBEPUICHCTBOBAHUIO IMPOICCCOB CTPATCTUYCCKOTO U TAKTUYECKOTO TNIAHUPOBAHNA U OpraHU3alluu IPOU3BOJACTBA

Baaners:

IK-3.2: Opranu3syer padoTy ncciie0BaTeIbCKHX KOJJIEKTHBOB N0 H3y4eHHIO NP00JieM NoBbIeHus 3P (PeKTHBHOCTH
MPOIECCOB CTPATETHYECKOT0 U TAKTHYECKOTO NMJIAHHPOBAHHUS 1 OPraHU3aMH MTPON3BOACTBA

YMmerb:

YAOBJIETBOPUTEIBHO OPraHU3yeT PaboTy UCCIIEA0BATENLCKUX KONJIEKTUBOB 10 U3Y4EHHIO MPo0IeM MOBbIIIeHUS 3G HEKTUBHOCTU
IIPOLIECCOB CTPATETMYECKOTO U TAKTUYECKOTO IIJIAHUPOBAaHHUS U OPraHU3ALUHU IPOU3BO/ICTBA

XO0pomo OpraHusyeT pa60Ty HCCIICA0BATCIbCKUX KOJUICKTHUBOB 110 U3YYCHUIO HpO6J’IeM TTOBBIIICHUA 3(1)(1)CKTI/IBHOCTI/I mpouIeccCCoOB
CTPATETUICCKOTO U TAKTUYCCKOTO IIJIAaHUPOBAHUA 1 OPraHU3alun IMPOU3BOACTBA

OTIIMYHO OPraHU3yeT PadOTy UCCIIEAOBATEIECKUX KOIIEKTHBOB II0 H3YIEHHIO POOIIeM MOBHIIIEeHUS 3 (GEKTHBHOCTH NIPOIIECCOB
CTPAaTErMYECKOr0 M TAKTUYECKOTO IUIAHUPOBAHUA U OPraHU3aluy IIPOU3BOACTBA

IIK-3.3: KoopauHupyeT JesTeJbHOCTH NOIYNHEHHbIX CTPYKTYPHBIX NOApa3/ie/ieHnii, odecneynBaeT HCMOJIb30BaHHE B UX
AesITeJIbHOCTH JOCTHKEHHI 0Te4eCTBEHHOM M 3apy0e:KHOM HAYKH M TeXHUKH, IATEHTHBIX U HAYYHO-UH(OPMaLMOHHBIX
MAaTepHAJI0B, BBIYUCIUTEILHON U OPraHU3aIHOHHOI TEXHHMKH H NPOTrPecCHBHBIX MeTO/I0B BLINOJIHEHUS padoT

YMmerb:

YAOBJIETBOPUTEIBHO KOOPANHUPYET AEATSIBHOCT IIOAYMHCHHBIX CTPYKTYPHBIX ITOAPa3/eNeHn, 00eceYBaeT UCIIOIB30BaHNE B
UX JIeSTENbHOCTH JOCTIKEHUI OTeUeCTBEHHOM U 3apyOeKHOM HayKH U TEXHUKH, TATEHTHBIX U HAYYHO-MH(OPMAIIHOHHBIX
MaTepuanoB, BBIYUCIUTENBHON U OPraHU3aLMOHHON TEXHUKH U ITPOTPECCUBHBIX METOIOB BBINOJIHEHUS paboT




XOpOoumo KOOPAUHUPYET ACATCIBHOCTD MOAYNHECHHBIX CTPYKTYPHBIX HO[[pEBI[GJIGHPII?I, o0ecreynBaeT UCIO0Ib30BAHNE B X
JACATCIBbHOCTH ,HOCTH)K@HI/IFI OTE€YECTBEHHOM 1 Sapy6€)KHOﬁ HAYKM U TCXHUKH, ITATCHTHBIX U Hay’lHO-I/IH(I)OpMaLII/IOHHBIX
MaTepraJIoB, BBIYHCIIMTCILHON B OpFaHI/ISaHI/IOHHOﬁ TCXHHUKHU U MMPOTPCCCUBHBIX METOAOB BbIITOJIHCHHUSA pa60T

OTIIMYHO KOOPAWHHUPYET NESATEIFHOCTD IOYMHEHHBIX CTPYKTYPHBIX TTOApa3IelieHn i, 00ecrieynBaeT NCTIOB30BaHIEe B HX
JIeSITEIIFHOCTHU JIOCTIKCHUH OTEYEeCTBEHHOM U 3apy0exKHOM HAYKN M TEXHUKH, TATCHTHBIX ¥ HAyYHO-HH()OPMAIMOHHBIX
MaTepuanoB, BBIYUCIUTEIBHON U OPraHU3allMOHHON TeXHUKH U IPOTPECCUBHBIX METOIOB BBINOJIHEHUS paboT

Baagers:

IIK-4.1: PykoBoauT MpOEeKTAMH N0 CHCTEMHOI HHTErpalii U BHEAPEHHUI0 ABTOMATH3HPOBAHHBIX CHCTEM YIPABJICHHS
opraHu3anueil, aBTOMATH3HPOBAHHBIX CHCTEM YNPABJIEHHS TEXHOJOTHYECKHMH MpoleccaMu U HH(OPMAIIMOHHO-
AHAJUTHYECKHX CHCTEM

3HaTh:

Ymerb:

YAOBJICTBOPUTCIIBHO PYKOBOJUT IPOCKTAMU 110 CHCTEMHOM HUHTCTpallii U BHEAPCHUIO aBTOMATU3UPOBAHHBIX CUCTCM YIIPABJICHUS
OpFaHHSaHHeﬁ, JOIMYCKA€T HE3HAYUTCIIbHBIC OIINOKH

XOpOouo pyKOBOOUT IMTPOCKTAMU I10 CHCTEMHOM HWHTErpalu U BHEAPCHUIO aBTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUSA
opraumauneﬁ, ABTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUS TEXHOJIOTMYECKMMU IpoLEeCCaMi U I/IH(bOpMaLII/IOHHO-aHaJ'II/ITI/I‘leCKI/IX
CUCTEM

OTJIMYHO PYKOBOAUT MPOCKTAMH I10 CHCTEMHOM HUHTCTPpAllMi U BHECAPCHUIO aBTOMATH3UPOBAHHBIX CUCTCM YIIPABJICHUSA
OpFaHHSaHHeﬁ, ABTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUA TEXHOJIOTUIECKUMU TpoLECCaM 1 I/IH(bOpMaHI/IOHHO-aHaHI/ITI/I‘IeCKI/IX
CUCTEM

Baagers:

IIK-4.2: YuyacTByeT B pa3padoTKe OPraHU3alMOHHO-TEXHHYECKOI TOKYMEHTAI[UH 10 MPOEKTAM PeHH:KMHUPUHIA OU3HecC-
MmpoueccoB Ha CTAAUAX KU3HCHHOT0 IUKJIA MPOAYKIIMH

YMeTh:

YAOBJICTBOPUTECIBHO pa3pa63TLIBaeT Opl"aHI/I3aHHOHHO-TCXHH‘ICCKOﬁ JOKYMCHTAIlUU 110 IPOCKTaM PECHHXXUHUPUHIA OusHec-
TMPOIECCCOB HA CTAUAX KU3HCHHOTO IUKJIA TPOAYKIITUNA

XOPOIIIO pa3pabaThIBaeT OPraHU3AMOHHO-TEXHIIECKOH JOKYMEHTAIIUH 110 TPOSKTaM PEeHH)KHHUPHHTA OM3HEC-TIPOIIECCOB Ha
CTaJUsIX KU3HEHHOIO LIMKJIA IIPOLYKIUH

OTJINYHO pa3padaThIBaeT OPraHU3AIMOHHO-TEXHUUECKOH JIOKYMEHTAINH 110 TPOEKTaM PEeHH>KMHUPHHIa OU3HEC-TIPOLIECCOB Ha
CTaJIUsIX )KU3HEHHOTO LIUKJIA TPOIYKIIUU

Baaners:

I1K-4.3: IIpoBoauT aHAIN3 NPUTOJHOCTH CYOIOAPSAYHKOB 1151 BLINOJIHEHHUS NIPOEKTOB 110 BHeAPEHHI0 HHGOPMALMOHHBIX
TEeXHOJIOTHii M MOoC/IeyI0IHii KOHTPOJIb padoT U MPOAYKIUH, BHITOTHEHHBIX CYONOAPATYHKAMHU

Ymerb:

YAOBIETBOPUTEIHHO MTPOBOIHUT aHAIN3 IIPUTOTHOCTH CYOTIOAPSIYMUKOB JJIS BRIITOJTHEHHSI IPOEKTOB M0 BHEPEHHIO
UH()OPMAIMOHHBIX TEXHOJIOTHH M MOCIEAYIOINI KOHTPOJIb pabOT U MPOIYKIUHU, BEITOTHEHHBIX CyOIOIPIINKaMU

XOPpOILO MPOBOAMT aHAIH3 MIPUTOJHOCTH CYONOIPSTYNKOB /TS BHITOJIHEHHUS MPOEKTOB 10 BHEAPEHUIO HH)OPMAITIOHHBIX
TEXHOJIOTHI U MOCCAYIOINI KOHTPOJIb PadOT U MPOAYKIIH, BEITOJTHEHHBIX CYOIIO AP YUKaMU

OTJINYHO NPOBOAUT aHAIU3 MPUTOAHOCTHU CYOIIOIPSAINKOB JUIS BBIOJIHEHHUS IPOEKTOB 110 BHEAPEHHUIO HHPOPMAIIOHHBIX
TEXHOJIOTHI 1 MOCIEAYIOIINI KOHTPOIb PaboT U MPOIYKIINH, BEITOJTHEHHBIX CYOIIO AP TINKaMU

Baaners:

ITK-4.4: Opranusyer pa3padoTKy U peajiM3aliiI0 MEePONPHUATHI 110 BHEAPEHHIO IPOrPECCUBHOM TEXHUKHU H TEXHOIOTHH,
YIY4IICHHIO HCIO0Jb30BAHMS PeCYPCOB OPraHN3alMH 1151 NOBbIIIEeHUS (P GeKTHBHOCTH NPOU3BOACTBEHHBIX IPOLECCOB

3HaTh:

YMmerb:

YAOBJIETBOPUTEIBHO OPTaHU3YeT Pa3padOTKy M peaTH3aIiiio MEPOIIPUATHIA 10 BHEIPEHHUIO IIPOTPECCUBHON TEXHUKH U TEXHOJIOTUH,
YAY4ILEHHIO UCTIOJIB30BAHUS PECYPCOB OPTaHU3ALUH JUISl MOBBIIEHUS 3 (HEKTUBHOCTH MPOU3BOACTBEHHBIX MPOLIECCOB

XOPOIIIO OPraHU3yeT Pa3pabOTKy U PeaaH3allii0 MEPOIIPUSATHI 10 BHEIPEHHUIO IIPOTPECCUBHONM TEXHUKH U TEXHOJIOTHH,
YITy4IIEHHIO UCITOB30BaHMS PECYPCOB OPTaHU3AIMH JUTS TIOBBIICHHS 3()(DEKTHBHOCTH TIPONU3BOICTBEHHBIX IIPOIIECCOB

OTIIMYHO OPraHU3YeT Pa3padOTKy U peajIi3alliio MEPOIIPHUATHH 110 BHEAPEHHIO MPOTPECCHBHON TEXHUKU W TEXHOJIOTHH,
YITy4IIIEHHIO UCIIOIB30BaHUS PECYpPCOB OPTaHMU3AIMH JUIS ITOBBIIICHHS 3()(DEKTHBHOCTH IIPOU3BOICTBEHHBIX IIPOIIECCOB




Baaners:

B pe3yabTare ocBOeHHS THCHUTIIAHBI 00YJAIOMIMIACS T0/KEH

3.1 | 3HaTh:

3.2 | Ymerb:

YAOBJICTBOPUTECIBHO pa3pa6aTLIBaeT OCHOBHBIC TIOJIOKCHUSA CTPATCTUHU pPa3BUTHA OpraHU3alluu, o0ocHOBaHUE CTPaTCTUYICCKUX
peIHeHI/Iﬁ IO COBEPUICHCTBOBAHUIO IMPOIICCCOB CTPATCTUYCCKOTO U TAKTUYECKOTO TNIAHUPOBAHNA U OpraHU3alluu IIPOU3BOJICTBA

VIOBIETBOPHUTENEHO OpTaHU3YeT paboOTy HCCIENOBATENBCKAX KOJUIEKTHBOB IO H3YYEHHIO IMPOOJIEM IOBBIMIEHUS dPPEKTHBHOCTH
MPOIIECCOB CTPATETHYECKOTO U TAKTHYCCKOTO IIAHUPOBAHMUS U OPTraHU3ALNH IPOU3BOICTBA

YAOBJICTBOPUTEIILHO KOOPAUHHUPYET ACATCIIBHOCTL IMOAYMHEHHBIX CTPYKTYPHBIX HOHp&E}HSHGHHﬁ, o0ecreynBaeT HCIOJIb30BaHHE B
UxX JOCATCIbHOCTH Z[OCTI/I)KeHI/Iﬁ OTEUYECTBEHHON U 3apy6€)KHOI71 HayKu U TEXHUKHU, HNATECHTHBIX U Hay‘lHO—I/IH(bOpMaI.II/IOHHLIX
MaTepraJios, BBIYHCIIMTCILHON B Opl"aHI/ISaHIfIOHHOﬁ TCXHHUKHU U MPOTPECCUBHBIX METOAOB BbIITOJIHCHHUSA pa60T

VAOBIECTBOPUTEIBHO PYKOBOAWUT NPOCKTAMH O CHCTEMHON HHTETPAllMd W BHEIPCHHIO aBTOMATH3MPOBAHHBIX CHUCTEM YIPABICHHS
OpraHu3aIyel, TOMycKaeT He3HAYNTEIbHBIE OIITMOKU

VAOBIETBOPUTEIHHO pa3pabaThIBaeT OPraHM3alMOHHO-TEXHUYECKOH NOKYMEHTAIMM IO TIPOEKTaM pPEHHKMHUPHHTA OM3HEC-
IIPOLECCOB HA CTAAMAX KU3HEHHOTO LIUKJIA IPOAYKLIUU

YAOBIETBOPHUTENIFHO  NPOBOJUT AaHAIU3 IPHUTOAHOCTH  CYONOAPSIYMKOB  JUIS  BBIIOJHEHHWS TIPOEKTOB IO  BHEJIPEHHIO
UH()OPMAMOHHBIX TEXHOJIOTHH U MOCIEAYIOIUH KOHTPOJIb pabOT U MPOIYKIUHU, BEITOTHEHHBIX CyOIO AP IYNKaMU

YIOBJIETBOPHUTENHEHO OpPraHU3yeT pa3palOTKy M pealn3aldio MEPOIMPUATHI MO BHEAPEHHUIO MPOTPECCHBHON TEXHUKH U TEXHOJIOTHUH,
YITyYIICHHIO UCTIOIB30BaHMS PECYPCOB OPraHU3AIMH VIS MTOBBIICHHS 3()(HEKTUBHOCTH IPOU3BOICTBEHHBIX MIPOIIECCOB

3.3 | Buaagern:




