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CrpaTterusi M TAKTHKA yIpaBJieHUsI IPOEKTaAMHU
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Keamuduxauuns MAarucrTp
dopma 00ydeHus ouHasi
Iporpammy cocraBui(u):

38.04.02 MenemKMEHT

Kadeapa rocynapcTBeHHOro H KOPIOPATHBHOIO YIPABJIEHHUSA

K3H, J0oueHT, Epmuiuna E.b.

Pacnpe)leneHne YacoB JUCHUIIVIMHBI 110 CEMeECTPpaM

Cemectp 321
(<Kypc>.<Cemectp Ha Kypce>) Hroro
Henenn 12 5/6
Bun 3anaruit i PII i PIT
Jlexmuu 24 24 24 24
ITpakTuueckue 36 36 36 36
KonTaxTHas paboTa Ha arTecTaliuu (B MEpHO IK3. 0,3 0,3 0,3 0,3
CeccHid)
KoHcynbranuu nepes 9K3aMeHOM 1 1 1 1
B Tom uncne uHT. 10 10 10 10
B ToMm umciie B popMe MpaKT.moAroTOBKH 4 4 4 4
Hroro ayn. 60 60 60 60
KonrakTHas padora 61,3 61,3 61,3 61,3
Cam. pabota 48 48 48 48
Yacel Ha KOHTPOIb 34,7 34,7 34,7 34,7
HUrtoro 144 144 144 144




1. HEJIX OCBOEHUSA JUCIIUAIIJINHBI

1.1 | opmMupoBaHUE KOMIETEHIIHIA

1.2 | oOyuaromuxcs o HarpasieHuro moarotToBku 38.03.04 TocymapcTBEeHHOE W KOPIIOPATHBHOE YIIPaBJICHUE B 00JIaCTH
YIIpaBJICHUS

1.3 | mpoekTamu, B TOM 4Hcie B chepe yIpaBIeHU pecypcaMi 1 KOMaHOH NIPOEKTa, B 00IaCTH aHAIN3a U

1.4 OLICHKHU 3(1)(1)CKTI/IBHOCTI/I WHBECTUITMOHHBIX IMTPOCKTOB C YYETOM PUCKA U HCOTIPECACICHHOCTH, a TAKXKE

1.5 | ynpaBnenus ux peanusanueit

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Huxkn (pazgen) OOIL: b1.B

2.1 | TpeGoBaHus K NpeiBapUTeIbLHOM OATr0TOBKE 00y4alo1erocs:

2.1.1 | DOxoHOMUKa OpraHU3aLUu: CTPATETUUECKUM aCIIEeKT

2.1.2 | CtpaTeruu pa3BUTUSI COBPEMEHHOMN OpraHu3aluu

2.1.3 | Meronpl uccie1oBaHUN B CTPaTETMUECKOM MEHEDKMEHTE

2.2 | JMCHMILUTMHBI M IPAKTUKH, 11 KOTOPBIX 0CBOEHHE TAHHOM THCIHUTIAHBI (MOIY/Is]) HEOGXOMUMO KAK
npeamecTByoniee:

2.2.1 | Ctparernyeckuii anainu3 OusHeca

2.2.2 | CrpaTernueckuii (pMHAHCOBBIA MEHEKMEHT

2.2.3 | AkTyanbHbIe TPOOJIEMBI O0IIETro U CTPATErnIeCKOTO MEHEKMEHTA

2.2.4 | YupasneHue HaydHO-UCCIEN0BATEIbCKUMY [IPOEKTaMU B MEHEPKMEHTE OpraHU3aluu

3. KOMIIETEHIIMY OBYYAIOIETOCSI, ®OPMUPYEMBIE B PE3YJIETATE OCBOEHMSI JUCLIATLIMHBI
(MOZY.JI)

IIK-3: Cioco0eH opraHu3oBaTh HCCJIe0BAaHUA M Pa3padoTKa NepCcleKTHBHBIX MeTOA0B, Mo/ieJiell H MeXaHU3MOB
OpraHv3alvy U IJIaHUPOBAHUA MPOU3BOACTBA

IIK-3.1: Pa3pa6aTsiBaeTa OCHOBHBIE MOJI0KEHHS CTPATErHH PA3BUTHS OPraHU3alMH, 000CHOBAHHE CTPATErHYECKUX
pelleHuii Mo COBepIIEHCTBOBAHUIO MPOLECCOB CTPATErHYECKOr0 H TAKTHYECKOT0 IUIAHUPOBAHUS H OPraHU3aAUH
MPOU3BOJCTBA

Ymerb:

YAOBJICTBOPUTEIILHO pa3pa6aTLIBaeT OCHOBHBIC ITOJIOKEHHUA CTPATETUHN PAa3BUTHUA OpraHu3anunu, 000CHOBaHUE CTPATCTUYICCKUX
peHIeHI/Iﬁ IO COBEPUICHCTBOBAHUIO IMPOLCCCOB CTPATECTUYECCKOTO U TAKTUYECKOTO IIJIAHUPOBAHNA U OpraHu3aliuu NpoOU3BOJACTBA

XOPOILIO pa3padaThIBACT OCHOBHBIC MOJ0XKEHHUS CTPATETUH Pa3BUTHS OpraHU3aLiH, 000CHOBaHHE CTPATETMYECKUX PELISHHH 10
COBEPIICHCTBOBAHUIO IIPOIIECCOB CTPATETHUECKOTO U TAKTUYECKOTO IIIAaHUPOBAHHS M OPTraHU3aIMK IPOU3BOICTBA

OTJIMYHO pa3pa6aTLIBaeT OCHOBHBIC ITOJIOKCHUA CTPATCTUHN PA3BUTUA OpTraHHU3alluH, 000CHOBaHHE CTpaTCTUYCCKUX pemeHHﬁ Io
COBEPIICHCTBOBAHUIO ITPOUECCOB CTPATETUICCKOTO U TAKTUYCCKOTO MIIAHUPOBAHUA U OPraHn3alu IMponu3BOACTBA

IIK-3.2: Opranusyer padoTy HccI1e10BaTeTbCKIX KOJJIEKTHBOB 110 H3Y4eHHI0 MPo0JieM noBbieHns: 3(p¢eKTHBHOCTH
MPOIECCOB CTPATETHYECKOT0 U TAKTHYECKOTO NMJIAHHPOBAHHUS 1 OPraHU3alMH MPON3BOACTBA

Baagers:

YAOBJIETBOPUTEIBHO OPraHU3yeT PaboTy UCCIIEA0BATENLCKUX KONJIEKTUBOB 10 U3Y4EHHIO MPOOIeM MOBbIIIeHUS 3G HEKTUBHOCTU
IIPOLECCOB CTPATETMYECKOTO U TAKTUYECKOTO IIJIAHUPOBAaHHUs U OPTaHU3ALUHU IPOU3BOJICTBA

XOPOIIIO OpraHu3yeT paboTy UCCIIE0BATENBCKUX KOJIIEKTHBOB M0 U3yUCHHUIO IPOOIIEM MOBHIIIEHNS 3P ()EKTUBHOCTH IIPOIIECCOB
CTPATETHYECKOTO ¥ TAKTHIECKOTO TUIAHUPOBAHUS U OPTaHM3aIliH IPOU3BOICTBA

OTIMYHO OPraHU3yeT PabOTy UCCIIEAOBATEILCKUX KOIIEKTHBOB 110 H3YIEHHIO MPo0IeM MOBhIIIeHUS 3((EKTUBHOCTH IIPOIIECCOB
CTPaTErMYECKOro U TAKTUYECKOTO IUIAHUPOBAHUA U OPraHU3aluy IIPOU3BOACTBA

IIK-3.3: KoopauHupyeT JesTeJbHOCTh NOYNHEHHbIX CTPYKTYPHBIX NOApa3/ieJieHlii, o0ecnedyuBaeT UCNoJIb30BaHNe B HX
AesITeJIbHOCTH JOCTHKEHH I 0Te4eCTBEHHOM M 3apy0e:KHOM HAYKH M TeXHUKH, IATEHTHBIX U HAYYHO-UH(OPMALMOHHBIX
MAaTEpPUAJIOB, BLIYUCIUTEIbHON M OPraHu3alMOHHON TEXHHMKHU U NPOTrPeCCUBHBIX METO/10B BbINOJIHEHHsI padoT

Baaners:

YAOBJIETBOPUTEIBHO KOOPANHHUPYET NEATSIBHOCT IIOAYMHCHHBIX CTPYKTYPHBIX ITOAPAa3IeieHn ], 00eceYyBaeT UCIIOIB30BaHAE B
UX JIeSTENbHOCTH JOCTI)KEHUI OTeUeCTBEHHOM U 3apyOe:KHOM HayKH U TEXHUKH, TATEHTHBIX U HAYYHO-MH(OPMAIIHOHHBIX
MaTepuanoB, BBIYUCIUTENBHON U OPraHU3aLlMOHHON TEXHUKH U ITPOTPECCUBHBIX METOIOB BBINOIHEHUS paboT

XOPOIIO KOOPAUHUPYET AEATENHOCTh NOAYMHEHHBIX CTPYKTYPHBIX ITOpa3/ielIeHIH, 00eCIIeunBaeT UCI0IB30BaHNE B HX
JIeITSIIHOCTHU JIOCTIDKCHUH OTEYEeCTBEHHOM U 3apy0exKHOM HAYKN M TEXHUKH, TATCHTHBIX ¥ HAYYHO-HH()OPMAMOHHBIX
MaTepuaaoB, BBIYUCIUTEILHON U OPraHU3alMOHHON TeXHUKH U IIPOTPECCUBHBIX METOIOB BBINOJIHEHUS PpadoT

OTIMYHO KOOPAMHHUPYET AESITENLHOCT MIOAUYHMHEHHBIX CTPYKTYPHBIX MOApa3ieNeHnl, 00ecrieunBaeT UCTIOIb30BAHIE B HX
JEATEINbHOCTH JOCTIDKEHHH OTEYECTBEHHOI U 3apyOe:KHOM HayKM M TEXHUKH, TATCHTHBIX M HAYIHO-UH()OPMALIMOHHBIX
MaTepraoB, BRIYUCIUTEIFHON U OPraHN3allMOHHON TEXHUKH U ITPOTPECCHBHBIX METOIOB BBITOJHEHUS padoT




IIK-4.1: PyKOBOI[l/lT MMPOEKTaAMM 110 CHCTEMHOM HHTErpalui 4 BHECAPEHUI0 aBTOMATU3UPOBAHHBIX CHCTEM YIIPABJICHUS
opraﬂmauneifl, ABTOMATH3UPOBAHHBIX CUCTEM YNIPABJICHHUA TEXHOJOTHYECCKUMU NpoueccaMu U an)opmammHHo-
AHAJIMTHYECCKUX CUCTEM

Baaners:

YAOBJICTBOPUTCIIBHO PYKOBOJUT IPOCKTAMU 110 CHCTEMHOM HUHTCTPpAlli U BHEAPCHUIO aBTOMATH3UPOBAHHBIX CUCTCM YIIPABJICHUS
OpFaHHSaHHeﬁ, ABTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUA TEXHOJIOTUIECKMMU TpoLECCaMU 1 I/IH(bOpMaHI/IOHHO-aHaHI/ITI/I‘IeCKI/IX
CUCTEM

XOpouo pyKOBOAUT IMPOCKTaAMU 110 CHCTEMHOM HMHTErpallui U BHEAPCHUIO aBTOMATU3UPOBAHHBIX CUCTEM YIIPaBJICHUSA
OpFaHHBaHHeﬁ, ABTOMATHU3HUPOBAHHBIX CUCTEM YIIPABJICHUSA TCXHOJIOTHYCCKUMHU MPOLIECCaAMHU U I/IH(bOpMaHI/IOHHO-aHaJ’II/ITI/IquKI/IX
CUCTEM

OTJIMYHO PYKOBOJUT IPOEKTAMHU 10 CUCTEMHOM UHTETPALU U BHEIPEHUIO ABTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUS
opraHuzalyeii, aBTOMaTH3UPOBAHHBIX CHCTEM YIIPABIE€HHS TEXHOJIOTHUECKUMH polieccaMy 1 HHOOPMALMOHHO-aHATUTHIECKUX
CHCTEM

IIK-4.2: YyacTByeT B pa3pa0oTKe OPraHN3allHOHHO-TEXHHYECKOM JOKYMEHTAIMHU 10 IPOEKTAM PeHMHKHHUPHHIa OU3Hec-
MPOLeCCOB HA CTAAMAX HKHU3HEHHOT0 IIUKIa MPOAYKIUH

Baanersn:

VIOBIIETBOPHUTENHHO YIaCTBYET B pa3padOTKe OpraHU3aIMOHHO-TEXHHYECKON JOKYMEHTAIMH 10 MTPOSKTaM PEHHXHUHUPHUHTA OU3HEeC
-IIPOLIECCOB Ha CTAJIUAX KU3HEHHOTO LMKJIA TPOTyKLIUU

XOpomIo y4acTBYET B pa3pa60TKe OpraHI/ISaHI/IOHHO-TeXHH‘{CCKOﬁ JAOKYMCHTAUU IO MPOCKTaM PpEUHKUHHUPUHIA 6H3H€C-HpOHCCCOB
Ha CTaAMAX XU3HCHHOTI'O IUKJIa PO AYKIIUH

OTJIMYHO Y4acCTBYCT B pa3pa60TI<e OpFaHI/IBaHI/IOHHO-TCXHPILICCKOI;‘I AOKYMCHTAIUH 110 MPOCKTaM PCUHXXWUHHUPUHIA 6H3HCC-HpOHCCCOB
Ha CTauAgX XU3HCHHOTO IMUKJIa TPOYKIINU

IK-4.3: IIpoBoANT aHAJIN3 PHTOAHOCTH CYOMOAPSIAYMKOB 151 BHINOJHEHHS IPOEKTOB 10 BHEIPEHNI0 HH(POPMATHOHHBIX
TEeXHOJIOTHH U MOCJIeTYIOIHI KOHTPOJIb PadoT H MPOIYKIIUH, BHIMOJTHEHHBIX CYONOAPATYMKAMHU

Baaners:

YAOBJICTBOPUTEIILHO MTPOBOAUT aHAIN3 ITPUTI'OJHOCTU Cy6HO,HpH,I[‘{I/IKOB JJIs BBITIOJIHCHUS ITPOCKTOB 110 BHECAPECHUIO
I/IHq)OpMaHI/IOHHHX TEXHOJIOTHH U l'IOCJ'IeI[yIOH_[I/Iﬁ KOHTPOJIb pa60T 1 IMPOAYKIINH, BBIIIOJITHCHHBIX Cy6HO)Ip$I)I‘H/IKaMI/I

XOPOIIIO TPOBOIUT aHAIN3 TIPUTOTHOCTH CYOIIOAPSTINKOB IS BEITTOJTHEHHUS IIPOSKTOB 110 BHEIPEHHIO HH)OPMATMOHHBIX
TEXHOJOTHUI U MOCIEAYIOMHNI KOHTPOIb PabOT U MPOAYKIIUH, BEITOJHEHHBIX CYOIIO AP IIUKaAMU

OTJIMYHO MPOBOANT aHAJH3 IPUTOJHOCTH CYONOIPSITIUKOB AJISl BHITIOJTHEHUS POEKTOB 0 BHEAPEHUIO HH(POPMALTMOHHBIX
TEXHOJIOTHIl U MOCICAYIOUINI KOHTPOJIb PadOT U MPOAYKIUH, BBIITOJHEHHBIX CYOIIOAPSIUUKaAMU

I1K-4.4: Opranusyer pa3padoTKy H peajiu3aliii0 MePONPHATHI 110 BHEAPEHHUIO IPOIPeCCUBHON TEXHHKHU U TEXHOJIOTUH,
VIY4IIEHHIO HCIOJIb30BAHUS PeCYPCOB OPraHN3alMH 151 NOBbIIEHUS 3(PeKTHBHOCTH NPOU3BOACTBEHHBIX MPOLECCOB

Baaners:

YAOBIETBOPUTEIHHO OPTaHU3YeT Pa3padOTKy M peaTH3aIliio MEPOIIPUATHI IT0 BHEIPEHHIO IIPOTPECCUBHON TEXHUKH U TEXHOJIOTHH,
YITy4IIEHHIO UCIIOIB30BAaHHS PECYpPCOB OPTaHMU3AIMH JUIS TOBBIIICHHS 3()(DEKTUBHOCTH IIPOU3BOICTBEHHBIX IIPOIIECCOB

XOPOILIO OPTaHU3YeT Pa3paboTKy U PeaTn3aluio MEPOTIPUATHH 110 BHEAPEHUIO IPOTPECCUBHON TEXHUKH U TEXHOJIOTHH,
YITyYIICHHIO UCTIOIB30BaHMS PECYPCOB OPTaHU3AIMH VIS MTOBBIICHHS 3()(HEKTUBHOCTH IIPOU3BOICTBEHHBIX MIPOIIECCOB

OTIIMYHO OPraHU3YeT Pa3pabOTKy U Peali3allii0 MEPOIIPHUATHHI 110 BHEJIPESHHUIO MPOTPECCHBHON TEXHUKU W TEXHOJIOTHH,
VIY4IIEHHUIO UCTIOIh30BAHUS PECYPCOB OPTaHU3ANNH JUTS MOBBIICHUS () (HEKTUBHOCTH MPOU3BOICTBEHHBIX MPOIIECCOB

B pe3yiibTaTe 0CBOCHUA NTMCHUILIMHBI O6y'-lalO]].lI/ll71(‘.ﬂ JOJIZKCH

3.1 |3narnb:

3.2 | YMeTh:

YAOBJICTBOPUTEIILHO pa3pa6aTLIBaeT OCHOBHBI€ TIOJIOKCHHSA CTPATCTUU PAa3BUTHA OpraHu3aluu, 000CHOBaHUE CTPATCTUYCCKUX
peLLIeHI/Iﬁ 110 COBECPUICHCTBOBAHUIO ITPOLECCOB CTPATETUYCCKOTO U TAKTUYCCKOTO IINTAHUPOBAaHWA U OpraHUu3ali IpOU3BOACTBA

3.3 | Bragern:

YAOBJIETBOPUTEIBHO OPraHU3yeT pabOTy HCCIEIOBATENBCKUX KOJUIEKTUBOB IO H3YYEHHIO MpoOIeM MOBBILECHUS 3((HEKTUBHOCTU
IIPOLECCOB CTPATETMYECKOTO U TAKTUYECKOTO IIJIAHUPOBAaHHs U OPraHU3aLUHU IPOU3BOICTBA

YAOBJICTBOPUTEIIBHO KOOPAUHHUPYET ACATCIBbHOCTH MOAYMHEHHBIX CTPYKTYPHBIX noupameﬂeﬂnﬁ, o0ecreynBaeT HCIOJIb30BaHHE B
UXx JeATCIbHOCTH IIOCTI/I)I(GHI/Iﬁ OTEUECTBEHHON M 38.py6€)l(HOI>i HAayYKW W TCEXHUKH, IIATCHTHBIX U Hay‘{HO—I/IH(l)OpMaHI/IOHHBIX
MaTepuajos, BBIYHCIIMTEILHON B OpFaHI/I?)aHI/IOHHOﬁ TEXHUKHN U TPOTPECCUBHBIX METOI0B BBITIOJTHCHUA pa60T

YAOBJIICTBOPUTEIILHO PYKOBOIUT IIPOCKTAMHU I10 CHCTEMHOM HUHTCTpAlU W BHCAPCHUIO aBTOMATHU3UPOBAHHBIX CHUCTEM YIIPABJICHUA
opraHmauHeﬁ, ABTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUA TEXHOJOTHMYCCKUMHU TIIPOLECCaMU U I/IH(i)OpMaHI/IOHHO-aHaIII/ITI/I‘-IeCKI/IX
CUCTEM

YAOBJIETBOPUTENBHO y4acTBYeT B pa3pabOTKe OpraHU3allMOHHO-TEXHUYECKOW HOKYMEHTALMM MO NMPOeKTaM PEeUHKHHUPUHTAa Ou3Hec
-IIPOLIECCOB Ha CTaUAX YKM3HEHHOTO 1IMKJIA IPOTYKIUH




YAOBJIETBOPUTEIBHO IPOBOJUT AHAIU3 IPHUTOAHOCTH CYONOAPSAYMKOB  JUIS  BBIIOJHEHHS IIPOEKTOB IO  BHEIPEHHIO
UH()OPMALMOHHBIX TEXHOJIOTHH M MOCIEAYIOIUI KOHTPOJIb pabOT U MPOIYKIUHU, BEITOJHEHHBIX CyONOPSIYNKAMU

YAOBJIETBOPUTEIBHO OPTraHU3yeT pa3pabOTKy M peanu3alluio MEpONPHUATHH MO BHEAPEHHUIO MPOIPECCHBHON TEXHHKHM M TE€XHOJOIUH,
YIY4IICHUIO HCIOJIB30BAHNUS PECYPCOB OPraHU3aLUHK JUIs TOBBINICHUS 3 ()EKTHBHOCTH POU3BOACTBEHHBIX ITPOIIECCOB




