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1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | AucunninHa HareleHa Ha pOpMHUPOBaHUE y CTYyACHTOB 0A30BBIX 3HAHUI, HABBIKOB U YMEHHI B 00JIACTH CTPATETHH
MOCTPOCHHUS U YIpaBIeHUs OM3HecoM, GOPMUPOBAHHE Y CTYJEHTOB CUCTEMHOTO NPECTaBICHUS O CTPYKType Ou3Hec-
MOJIEJIH, O €r0 OCHOBAX KaK TEOPETHIECKOH OTPACIIN yIPaBIEHUECKOTO 3HaHUS M (hopMax NpoeCCHOHAIBHOMN MPaKTHKH.

3ajauu: - IOHUMAaHHE CTYJCHTAMU CTPYKTYpbl OM3HEC-MOJEINH, HEOOXOAUMOCTH MOCTPOSHHSI OM3HEC-MOJEINH MIPU CO3JJaHUH HOBOTO
Ou3Heca, peopraHU3aliy CyIIECTBYIOIIET0 OM3HECa;

- IOTy4YeHUE CTyACHTaMH MPAKTUIECKUX 3HAHUH 1 HABBIKOB IIOCTPOCHUS OM3HEC-MOJENH;

- O3HaKOMIIEHHE O00y4aeMbIX C COBPEMEHHBIMHM OM3HEC-MOAENAMH IOCPEJCTBOM IPOBEAEHHsS MacTep-KIaccoB MpeacTaBUTENei
peasbHOTO OH3HECa,;

- (opMupoBaHHE 3HAHWH, HABHIKOB M YMEHHH CTYIEHTOB, HEOOXOMMMBIX I MX Oymymeidl mpodecCHOHAIBHOW NEeSTENFHOCTH U
JanbHelnero caMmoo0pa3oBaHus Kak pyKOBOJUTENEH U CENUATICTOB OpraHu3aluil pa3IMyHoro TUIA.

2. MECTO JUCIIIJIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMABbI

Hwkn (pazmen) OIT: | b1.0

2.1 | TpeGoBaHus K NpeABAPUTEIHLHOI MOATOTOBKE 00Y4ar0Ierocs:

2.1.1 | OxoHOMUYeCKUit aHanu3 (IIPOJIBUHYTHIH YPOBEHB)

2.2 | JucuuniauHbl (MOAY/IM) U MPAKTHKH, JJIA KOTOPBIX OCBOEHHE JAHHOM JUCHUILUIMHBI (MOAY/I51) HEO0OX0IUMO KAK
npeaiiecTBymoLIee:

2.2.1 | Yopasnenue 3QPpeKTUBHOCTHIO OU3HECA

3. P OPMUPYEMBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUKEHUSA
1 IJIAHHPYeMbIe Pe3yIbTaThl 00y4eHHs

YK-1: Cioco6eH ocymecTBJASITh KPUTHYECKHA aHAIN3 MPOOJIEMHBIX CATYallHil HA OCHOBE CHCTEMHOTO TO/IX0/1a,
BbIpa0aThIBAThH CTPATETHIO JIeiiCTBUIA

YK-1.1: Ananu3upyeT npod1eMHYI0 CHTYallHI0 KAK CHCTEMY, BBIAIBJISIS €€ COCTABJISIIONINE U CBSI3H MEKIY HUMU

3HaThL

Yposens | | Ha MUHUMaNbHOM YpOBHE 3HA€T METOIOJIOTUI0 CUCTEMHOTO MOAX0/1a K H3y4E€HHIO CIIOXKHBIX 00BEKTOB B cdepe
SKOHOMUKH ¥ ()HAHCOB

VYposenb 2 | Ha cpemHem ypoBHE 3HaE€T METOIOIOTHIO CHCTEMHOTO MOIX0/1a K U3yHIECHHUIO CIIOXKHBIX 00BEKTOB B Chepe IKOHOMUKHU
u (puHAHCOB

Yposens 3 | Ha BBICOKOM ypOBHE 3HAET METOIOJIOTHIO CUCTEMHOTO TIOAX0/]a K U3YYEHHUIO CIIOKHBIX 00BEKTOB B c(hepe IKOHOMUKH
1 (PMHAHCOB

Ymernb

VYpoeens | | Ha MHHUMAaJIBHOM YPOBHE yMEET MPUMEHSTH METOAOIOTHIO CHCTEMHOTO IOAX0AA ISl UCCIICAOBAHUS KOHKPETHBIX
00BEKTOB B chepe IKOHOMHUKH U HHAHCOB

VYposens 2 | Ha cpeHeM ypoBHE yMeeT MPUMEHATh METOIOJIOTHIO CHCTEMHOTO TIOIX0/1a TS UCCIIEIOBAHUS KOHKPETHBIX
00BEKTOB B chepe IKOHOMHUKH U (HHAHCOB

Yposens 3 | Ha BBICOKOM ypOBHE yMeET IPHUMEHSATh METOAOIOTHUIO CHCTEMHOTO MOIX0/1a AJISl UCCIIEA0BAHMS KOHKPETHBIX
00BEKTOB B chepe IKOHOMHUKH U (PUHAHCOB

Baanerhb

VYposens 1 | Ha MUHMMaIIBHOM YpOBHE BiIajieeT HHCTPYMEHTAMH M IPUKIAAHBIMH (B T.4 HH()OPMALMOHHBIMH) PECYPACMU LIS
HCCIICIOBAaHMS M aHAIN3a CIIOKHBIX O0BEKTOB B chepe IKOHOMHUKH 1 (HHHAHCOB

VYposens 2 | Ha cpemHeM ypoBHE BiajieeT HHCTPYMEHTAMH 1 NIPHUKJIATHBIMA (B T.9 HH(QOPMAIIMOHHBIMHI) PECypacMH IS
HCCIIEJOBAaHUS U aHAIN3a CIOXKHBIX 00BEKTOB B chepe IKOHOMHUKHU U (HUHAHCOB

Yposens 3 | Ha BBICOKOM ypOBHE BlaJieeT HHCTPYMEHTAMH U NPHUKIAJHBIMH (B T.4 HH()OPMAIMOHHBIMHU) PeCypacMu st
HCCIICIOBAHNS U aHAIN3a CIIOXKHBIX 00BEKTOB B c(epe IKOHOMHUKU M (PUHAHCOB

OIIK-2: Cnioco0eH NpuMeHSITh POJABUHYThIe HHCTPYMEHTAIbHbIE METO/bl IKOHOMUYECKOI0 U (PMHAHCOBOIO aHAIU3A B
NPHUKIAAHBIX U (W) (PyHIAMEHTAIBHBIX HCCIEI0BAHUSIX B 00/1acTH (PHAHCOBBIX OTHOLICHHUI, B TOM YHCJIE C
HCIO0JIb30BAHHEM HHTE/JIEeKTYaAIbHbIX HH(POPMANHOHHO-aHAINTHYECKHX CHCTEM;

OIIK-2.1: Ob61agaeT 3HAHUSAAMY O NPOJABUHYTHIX HHCTPYMEHTAJIBHBIX MeTOAAX IKOHOMHYECKOr0 U (PMHAHCOBOIO AHAJIN3A B
o00J1acTH GUHAHCOBBIX OTHOLIEHU A

3HaTh

VYposens | | Ha MUHIMaNsHOM ypoBHE 00JamaeT 3HaHHAMHU 00 HHCTPYMEHTaX M METOAAX YIKOHOMHYECKOTo ¥ (YHHAHCOBOTO
aHanmm3a B 00JacTH (PUHAHCOBBIX OTHOIIICHWIHA

Yposens 2 | Ha cpennHem ypoBHE 001aiaeT 3HaHUSIMH 00 HHCTPYMEHTaX U METOJ[aX SKOHOMHUYECKOT0 U (PMHAHCOBOTO aHAIN3a B
obnacTé pUHAHCOBBIX OTHOILICHHUIA

VYposens 3 | Ha BeIcOKOM ypoBHE 00J1afiaeT 3HAHUSIMHU 00 HHCTPYMEHTaX U METOJIaX IKOHOMUYECKOTO U (PMHAHCOBOTO aHANN3a B
obnacTn pUHAHCOBBIX OTHOIICHHUH

YMmerh

YPOBGHL 1 Ha mMuHnmansHOM YPOBHE YMECT NPUMCHATb HHCTPYMCHTBI U MC€TOAbI 9dKOHOMHYCCKOI'O U (I)I/IHaHCOBOFO aHaliu3a Ha




KOHKPETHOM 00BEKTE

Yposens 2 | Ha cpenHeM ypoBHE yMeeT IPUMEHATh HHCTPYMEHTHI M METO/IbI 3KOHOMHUYECKOTO U (PHAHCOBOTO aHAIH3a Ha
KOHKPETHOM 00BEKTe
VYpoeens 3 | Ha BBICOKOM ypOBHE yMEeT IPUMEHSATh HHCTPYMEHTBI U METOIBI 3KOHOMHUYECKOT0 M (PHAHCOBOTO aHAJIH3a Ha
KOHKPETHOM 00BEKTE
Buaners
VYposens | | Ha MUHIMaNEHOM ypOBHE BJIaJICCT METOANKON CTPAaTErHIECKOT0 aHAIN3a JeITeIIbHOCTH NpeIpusITHI B chepe
(MHAHCOBBIX OTHOIICHUI
VYposens 2 | Ha cpemHeM ypoBHE BIajeeT METOIUKOMN CTPATETHUECKOTO aHATH3a ASSATEIbHOCTH MPEINPHUATHH B cdepe
(MHAHCOBBIX OTHOIIEHUI
VYpoeens 3 | Ha BBICOKOM ypOBHE BIIaJiceT METOIUKON CTPATErHYECKOT0 aHAIM3a ACATEIBHOCTH IIPEIIPHATHIA B chepe
(MHAHCOBBIX OTHOLICHUH
4. CTPYKTYPA U COAEP KAHUME JUCHUIIJIMHbBI (MOAYJIS)
Kon HaunmeHoBaHue pa3/iei0B U TeM /BU] Cemectp | YUacoB | Komneren- | Jluteparypa m 3.1. pecypesl | [IpakT
3aHATHSA 3aHsaATus/ / Kypc 137001 . TIOAT.
Pazgen 1. Pasgen 1. Crparernyecknii
aHaJM3
1.1 Tema 1. IHCTpyMEHTHI CTPaTErMYeCcKOro 3 4 OIIK-2.1 JIT.1JI1.2J12.1 J12.2
ananmsa /JIex/ OIlK-2.2
OIIK-2.3
OIIK-2.4
YK-1.1 VK-
1.2 YK-1.3
VYK-1.4 VK-
1.5
1.2 Tewma 1. IHCTpYMEHTHI CTpaTErH4eCKOro 3 6 OIIK-2.1 JIT.1JI1.2J12.1 J12.2
ananmsa /IIp/ OIIK-2.2 313233
OIIK-2.3
OIIK-2.4
YK-1.1 VK-
1.2 VK-1.3
VYK-1.4 VK-
1.5
1.3 Tema 2.busHec-cTpaTerus U MOUCK 3 4 OIIK-2.1 JIT.1JI1.2J12.1 J12.2
KOHKYPEHTHOTO NpeuMyIinecTsa /JIek/ OIIK-2.2
OIIK-2.3
OIIK-2.4
YK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5
1.4 Tema 2.busHec-cTpaTerust U MOUCK 3 6 OIIK-2.1 JI1.1 J11.2J12.1 JI2.2
KOHKYpPEHTHOTO Tipeumytectna /I1p/ OIIK-2.2 012233
OIIK-2.3
OIIK-2.4
YK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5
1.5 Tema 3. KoprniopatusHas ctpaterus /Jlex/ 3 4 OIIK-2.1 JI1.1J11.2J12.1 J12.2
OIIK-2.2
OIIK-2.3
OIIK-2.4
VYK-1.1 VK-
1.2 VK-1.3
YK-1.4 VK-

1.5




1.6

Tewma 3. Kopnoparusnas crpaterus /Ilp/

OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5

J1.1 J11.2J12.1 J12.2
013233

Pasgen 2. Pazgen 2. busnec-mMoaelib:
CYIIHOCTh, AaHAJH3, BHIOOP

2.1

Tema 1. busHec-Moelb: CBA3b C
apXUTEKTYPOH, aHaIN3 CYIIECTBYIOIUX
MOIXO0B, SBOJIIOIMS MOJIEIIA

6usHeca /Jlex/

OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
VK-1.1 VK-
1.2 VK-1.3
YK-1.4 VK-
1.5

JI.1 J11.2J12.1 J12.2

2.2

Tema 1. Buznec-mopenb: cBA3b C
apXUTEKTYPOH, aHaIN3 CYIIECTBYIOIUX
MOJIXO/I0B, SBOJIIOLUS MOJIEIH

ousneca /Ip/

OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
VK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5

JI1.1 JI1.2J12.1 JI2.2
0102353

23

Tema 2. [Toaxoj k aHanu3y OU3HEC-
Mogenei «Business model
navigator» /JIex/

OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
VK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5

JI1.1 J11.2J12.1 JI2.2

2.4

Tema 2. [Toaxoj k aHanu3y Ou3HeC-
mopeient «Business model
navigator» /TIp/

OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
VK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5

JI1.1 J11.2J12.1 JI2.2
313233

2.5

Tema 3. Cxema ananu3sa «Ilatrepn
pewennii 4 Wy» ['mpotpa, Hetecun.
CrpaTerndeckue pucku o
A.CnuBotcku. /JIex/

OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
VYK-1.1 VK-
1.2 VK-1.3
VYK-1.4 VK-
1.5

JI1.1 JI1.2J12.1 JI2.2

2.6

Tema 3. Cxema anamusa «Ilarrepn
pemenuii 4 Wy I'mpotpa, Herecu.
Crparernueckue pucku 1o
A.CnuBotcku. /TIp/

OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5

J1.1 J11.2J12.1 J12.2
013233

2.7

Tema 4. Ananu3 Ou3HeC-MOJEIHN:
noaxonbl A.OcrepBanbzaepa u C.bianka
/JTex/

OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
YK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
1.5

J1.1 J11.2J12.1 J12.2




2.8 3 4 OIIK-2.1 J1.1 J11.2J12.1 J12.2
Tema 4. Ananus Gu3HeC-MOJeNu: OIIK-2.2 212233
noxaxonasl A.Ocreppanbiaepa u C.bianka OIIK-2.3
Mp/ OIIK-2.4

YK-1.1 VK-
1.2 YK-1.3
VYK-1.4 VK-
1.5
Pa3nen 3. Ipyrue Buabl padoTsl

3.1 CamocrosrenbHas pabota /Cp/ 3 48

32 Koncynprarmu /Kouc/ 3 1

33 KonTtaktHas pabora Ha arTtectanuu (B 3 0,3
nepuon 3k3.ceccuit) /KAD/

5. OHEHOYHBIE MATEPHAJIBI

5.1. KoHTpoJIbHBIC BONIPOCHI U 3a/1aHUS

HpI/IMepHBH‘/‘I NEPCYCHb BOIIPOCOB AJI MOATOTOBKU K 9K3aMCHY

e e e

[lonsatue «crparerus», ypoBHM CTpaTeruil.

Iponecc popMHUpOBaHHS CTPATETUH OPraHU3ALMH.

XapakTepucTHKa U LeJIU aHaJlu3a BHELIHEW Cpe/ibl OpraHu3aliy.

PEST — anHanu3 Makpocpeabl OpraHu3aluy.

Amnanu3 o0Ieil cuTyallu ¥ KOHKYPEHLIUH B OTpPACIH.

Crparerndyeckuil aHaiau3 BHyTpEHHEH cpelbl OpraHu3aluy.

Texnonorua SWOT — ananuza.

Mertoz MPOEKTHPOBAHUS NMPOGUIS Cpeabl OpraHU3aINu.

MerToz KIIOUEBBIX BOIPOCOB.

O06macTr BBIPAOOTKH CTPATETHH.

OCHOBHBIE CTpaTeruul Pa3BUTHs OPraHU3AIMU.

Llenouku HeHHOCTEN: coAep)kaHKUEe U HAIPABICHUE UCIIOIb30BAHMUS.

CoznaHne KOHKYPEHTHBIX NPEUMYILECTB.

OneHKa KOHKYPEHTHOIO CTaTyca OpraHU3aluu.

CyIIHOCTh U NPUHIUIIBI TEXHOJIOTUH NOPT(HEIBHOrO aHaNu3a.

TexHonmorus nMocTpoeHus TOBapHOH cTparerny Ha ocHoBe Matpulbl BKI'.
TexXHOIOTHS TTOCTPOSHHS TOBAapHOM CTpaTerny Ha ocHoBe Marpuisl McKinsey.
BbazoBble MOeNN CTPATETHUECKOTO IIIaHHPOBAHUS.

bazoBble MOzieNU CTPaTErHueCcKOro yrnpaBiIeHHUs.

OcHOBaHUS AT Pa3pabOTKH CTPATETHYSCKUX M3MEHCHUH U MOHATHE «CTPATETMYECKOTO pa3phIBay.
Mertomp! yIpaBIeHUs CIIOHTAaHHBIMH W3MECHCHHSAMH.

CrpaTerndeckoe yrnpasJieHHE B TOCYAapCTBEHHBIX OPTraHM3aIUAX U KOMMEPYECKUX CTPYKTypax.
CoBpeMeHHbIe 0COOEHHOCTH NPUMEHEHHsI CTPATErM4YecKoro yrpasieHust B Poccuu.
CyILIHOCTb MOHSTUH CTPAaTETUYECKOE YIPABICHUE, CTPATETUYECKOE MBIIUICHUE, CTPATETUS.
OCOOEHHOCTH OCHOBHBIX TTOAXOMO0B K CTPATErHIeCKOMY aHAJIH3Y.

CyIIHOCTb MOHATUS CTPATErHMYecKUi aHaIu3.

Krnaccudukanus BHIOB aHANM3a M CTPATETHYECKOTO aHAIH3A.

OCHOBHBIE NIPHHIIMIIB CTPATETHIECKOTO AHAIN3a, €r0 HeJNU U (PYHKIIHH.

Ponb cTparermueckoro aHanusa B AEATEIbHOCTH KOMIAHUH.

Ponp cTparernueckoro riaHUpPOBaHUS B AESATENBHOCTH KOMIIAHUH.

B3auMoCBsI3b CTPAaTErMueCKOro yIpaBiIeHUS U CTPATETHUYECKOr0 MapKETHHIa.
CyIHOCTD OKpYXKalomed cpeasl GUPMBEL.

OOBEKTHI CTPATErMYECKOro aHaIn3a BO BHYTPEHHEH M BHELIHeW cpene (GUPMBL
Bimstaue okpyxaromeii cpena GUpPMBI Ha CTpaTeTHUSCKHUI aHAIN3.

Vcrounnkn wHGOPMAINH, UCIOIB3YEMBIC U CTPATETHIECKOr0 aHaIN3a.

Mertozs! cbopa nHGOpMALUH, UCHONb3yeMbIe Ul CTPATerH4ecKOro aHalu3a.

HOH?[TI/IG, eiu, 06T>CKTLI, MOKa3aTeCii, OCHOBHBIC IPCUMYIICCTBA U HEAOCTATKH aHaAJIM3a IMOTCHIIMAJIa KOMITaAHUH.

5.2. Tembl NUCbLMEHHBIX PadoT

Tembl HaY4YHO-HCCJICAOBATCIbCKUX ITPOCKTOB!

0NN Nk W

. MeTtozibl, UCTIONIb3yeMBIE 7Sl BBISBICHUS HHAUBUIYAIbHBIX KOHKYPEHTOB.
. KoHuennus oleHKH MHIUBUIYaJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB.

. AHanu3 OCHOBHBIX KOHKYPEHTOB.

. OtieHKa JTUYHOCTHBIX Ka4eCTB PYKOBOANUTEICH KOHKYPHUPYIOIINX (GHUpM.

. XapaKTepUCTUKA BHELTHETO OKPYXKEHUS OPraHU3aLuu.

. Ocy1iecTBiIeHNE CTPATErHYECKOTO JIUAEPCTBA.

. CoBpeMeHHbIE METO/IbI aHAIK3a MAKPOCPEIbl OPraHU3ALIUH.

. CoBpeMeHHBIH CTpaTerMueCKUil aHaIu3 KOHKYPEHTOB OpraHU3aI|H.




9. Beienenue cTpaTernieckKux rpyni KOHKYPEHTOB OpraHU3aIiH.

10. Ctparernueckuid aHaJIU3 TPYIIbI KOHKYPEHTOB.

11. KonkypenTtHast 60pb0a 1 OCHOBHBIE METOJIbI U3yICHUST PUPM-KOHKYPEHTOB.

12. Ctparerndeckue BBITOABI OT HATNYHS KOHKYPEHTOB.

13. ®yHKIMM U POTIM PYKOBOAUTENS B pa3pabOTKe U peann3aluy CTPaTeTHUECKUX PELIeHu .

14. OCHOBHBIE THIIBI CTPATETHH KOHKYPEHTHO!H O00pbOBI. [IpHHIUIIEI BEIOOpa CTpATEruii 1 OCHOBHEIC IIPABHIIA €€ TIPOBEACHHUS.
15. AHaIM3 KOHKYPEHTHOTO PEUMYIIIECTBA IKOHOMUIECKOTO CyOheKTa ((PUPMBI, peTrHOHa, CTPAHBI).

16. OueHka KOHKYpEHTOCIOCOOHOCTH KOMITaHUH.

17. Onpenenenyrie KOHKYPEHTHBIX IPEUMYILIECTB MPEIIPUATHS.

18. CymHOCTh 1 KTacCU(PUKAINS KOHKYPEHTHBIX CTPATETHI OpraHU3aIHid. Y CJIOBUS M PHCKH UX TIPUMCHEHUS.
19. Mcnionp30BaHne CTPATETHH TSl COXPaHEHHS KOHKYPEHTOCIIOCOOHOCTH.

20. OueHka KOHKYPEHTHBIX IO3ULHUI U BO3MOXKHBIX JIeHCTBUI COMEPHUYAIOINX KOMITaHUH.

21. OnpenencHue KIFOYEBBIX (PaKTOPOB KOHKYPSHTHOTO ycIiexa.

22. Ctpaternyl pa3BUTHA HEMaTEePHAIHHBIX aKTHBOB JUIS 00eCTIeYeHHI KOHKYPEHTOCIIOCOOHOCTH.

23. OcobenHoctd (POPMUPOBAHHS KOMIETCHIIUH MPEAIPUATUS I 00eCIIedeH s KOHKYPEHTOCIIOCOOHOCTH.
24. KOHKypeHTHOE MPEUMYIIECTBO OPraHH3alUH: CIIOCOOBI (POPMUPOBAHHS M COXPAHCHHSI.

5.3. ®oHa OLIEHOYHBIX CPEICTB

3amanue 1. AHaNIHU3 MaKpOOKpPYKEHHUS OPTaHU3alINH.
1. CocTaBUTh MaKCUMAJIHHO MOJTHBIN TIepeueHb (PaKTOPOB COMUATBLHOTO M SKOHOMIYecKoro cermenToB PEST-monenu.
2. Beibpats B kauecTBe 00BeKTa aHamM3a 2 KoMIaHud. COCTaBUTH COIMANBHBIN U SKOHOMUYECKHH IMPOGIITH IS BEIOPAHHBIX
KOMIIaHU.
3. Pe3ynbTaTsl cocTaBIeHUS MIPOQIIII Cpesl 000CHOBATH B BHIE 3cce 00BEMOM 1-2 CTpaHHMITHI.
PexomeHIammu a7t KOJIMYECTBEHHON OTHOCUTEIIFHOM OIEHKH BaXKHOCTH JUTS OPTaHN3aINH OTAETBHBIX (PaKTOPOB MAKPOOKPYKEHHUS
OpraHu3aI1 MOXKHO HCIIOIB30BaTh METOJIUKY «COCTaBICHHS Moy e€ cpensl. JJaHHas MeToInKa pEeACTaBIsETCS B BUIE
CIICYIOIIETO ANTOPUTMA: - OTIPEIECITUTh MAKCHMAIIEHO BO3MOXKHOE YUCIIO (haKTOPOB, KOTOPBIE MOTYT BO3ACHCTBOBATh Ha
OPTaHM3aIHIO; - AKCIIEPTHO ONPEICTUTh BXKHOCTh KAXKIOTO (hakTopa i oTpaciy (3 — cuiibHas, 2 — yMepeHHas, 1- crnabast); -
SKCIIEPTHO OMPEJICIUTh BIMSHUE Ha OPTaHU3aIMI0 KaXI0To (akTopa (3 — cunbHoe, 2- yMepeHHoe, 1 — craboe, 0 — oTcyTcTBHE
BJIMSIHUSA); - ONIPEIETIUTh HAPaBJIeHHOCTh BO3IEHCTBUS Ha opranu3anuio (+1 mojoxurensHas, -1 oTpuuaTenabHas); - ONpeaeauThb
MHTETPAIBHYIO OLIEHKY JaHHOTO (haKkTopa ITyTEM ITepEMHOKCHHUS MTOJYICHHBIX PaHee 3KCIIEPTHBIX OLICHOK; - PE3YJIBTAaThl CBECTH B
TabmmIy.
3amanmue 2.
AHan3 MUKPOOKPY>KEHUSI ITPEIIPUSITHS.
A) U3y4nTh TOTEHIIHAJ IIOCTABIIMKOB, C [IEJIBI0 oOectiedeHus Oombieii 3G hekTHBHOCTH OpraHU3anny, ONTHMH3AIINH 3aTPaT U
Ka4ecTBa MPOAYyKTa. J{Jis OIleHKH, CpaBHEHUS U BEIOOPA MOCTABIIMKOB MOXKHO BOCIIONIB30BaThCS HHpOpManuei 06 odremax
MOCTaBOK, KPEAUTOPCKOM 3aJI0JDKEHHOCTH M HAPYIIEHUSIMH JIOTOBOPHBIX 0053aTENBCTB.
b) ycTaHOBUTE, KaKOH MPOIYKT IPEIIPHUATHS HanOoIee BOCTPeOOBaH IMOKYMATEISIMI, CIIPOTHO3UPOBATH 00BEMBI IIPOAAK,
HACKOJIBKO JIOSITBHBI K (QHpPMe ITOTPEeONUTENH, BBIISIIUTD IIEPCHEKTUBHBIX [T OpraHu3anuy nokymnarenei. [Iposectn ABCananms,
KOTOPBII IpeACTaBIAeT co00il AeeHne NoKynaTeIe Ha OCHOBE aHAIM3a CyMMBI BEIPYUKHU OT IPOJAX KaXI0TO U3 HUX.
HToroByro orieHKy MoTpeOuTeIeH MOKHO MPOBECTH, UCIOIB3Ys IIOKa3aTesid 00beMa MpoJax, JeOUTOPCKOM 3a10KEHHOCTH U
HapYIIECHUSIMH JIOTOBOPHBIX 0053aTEIbCTB.

3ananue 3: BeiOpaTh B kKauecTBe 00bEKTa aHAIN3a OPraHU3alMIO U IPOBECTH aHAJIM3 BHYTPEHHEH Cpelibl, cieaTh BEIBOADIL.
[Ipoananu3upoBaTh TMHAMUKY 3aTpaT Ha MIPOM3BOJCTBO U PEAU3ALHIO TIPOLYKINH B LIEJIOM U O 31eMeHTaM. V3yunTs n3sMeHeHne
CTPYKTYpBI 3aTpaT B pa3pe3e IEMEHTOB.

3ananue 4. BeiOpath B kauecTBe 00bEKTa aHAIKM3a OPraHU3ALHUIO U IaTh OLCHKY IWHAMUKE 3aTpar Ha 1 py0. mpoaykiuu, pabor,
YCITyT.

3aganue 5. OxapakTepH30BaTh (PMHAHCOBYIO YCTOHYMBOCTH OPraHU3aLUH C IIOMOLIBIO OTHOCHTEIIBHBIX MMOKa3aTesei. [laTh OLeHKY
UX IUHAMHUKH U B CONIOCTABJIEHUN C HOPMATUBHBIMU 3HAYECHUSIMHU.

3aganue 6. BeiOpats B kauecTBe 00bEKTa aHATHM3a OPTaHU3ANUI0 U TPOAHATH3UPOBATh JUHAMUKY 000paudBaeMOCTH 3aIacoB,
JeOUTOPCKOM M KPEeAUTOPCKON 3a10JDKCHHOCTH. JlaTh OLIEHKY ONepalioHHOMY M (PMHAHCOBOMY LIMKITY.

3aganue 7. Beibpats B kauecTBe 00bEKTa aHATHM3a OPTAaHU3ANNIO U IIPOAHATH3NPOBATH YKOHOMUUCCKYIO PEHTA0CIBHOCTD
(bakTOpHI HAa Hee BAMSIOLINE OpraHu3aly Ou3Heca.

3amanue 8. BriOpaTh B kauecTBe 00BbEKTa aHAIHM3A OPraHU3ANNI0 OM3HECa U TPOBECTH TOATAITHO CTPATETHUESCKUI aHAJIH3.
Pe3ynbraThl anannza 000CHOBATh B BUAE 3cce 00bEMOM 2-3 CTpaHHIIBL.

3aganue 9. BeiOpath B kauecTBe 00BbEKTa aHAIHM3a OPraHU3ANUI0 U IPUMEHHUTh MOJIeH: MoIellb MAaKCHMHU3aIUH PpUObLTH. Moaens
MaKCHMH3alUH Ipoax. Mosens MakCHMHU3auy pocta. Moenb MaKCHMH3aIiK T00aBICHHON CTOMMOCTH. Moiens
YIIPaBJIEHUECKOTO NOBeieHHs. Pe3ymbTaThl 000CHOBATH B BUIE 3cce 00beMoM 2-3 cTpaHHuLEL. [1oAroToBUTh HOKIAA O BEIOOpE
HaunOosee 1enecooOpa3Hoi MOEIH A UCCIEYeMOM OpraHu3aliy.

3aganue 10. BeiOpath B kauecTBe 0OBEKTa aHAJII3a OPTaHU3AIMIO i IPUMEHHUTE MOPTHEIBHBIA aHAIN3, BRIOPATh JIS HCCIICTyeMOon
opraHu3aIyy HanboJee 1eseco00pa3Hyro MaTPHILy CTPATETHIECKOTO aHaIu3a. Pe3ynbTaTel 000CHOBAThH B BUE 3cce 00beMoM 1-2
CTPaHUIIBIL.

Bompoc 1:




[Toxa3aTh npaBUIBHBEIE OTBETHI

CrpaTerust opraHu3alnuy 3To:

Bapuants! otBeTa:

a) AeATEeTBHOCTh OPTaHMU3AIMU B ONIPEICTICHHON CTpaTernuecKoil 30He X03sHCTBOBAHUS (OIPEICIICHHBIN CETMEHT PHIHK;

6) mpaxkTHUecKOoe UCTIONb30BAaHUE METOMOJIOT MU CTPATETHUECKOTO YIPaBICHHUS;

B) F€HEpalIbHbIN II1aH AEHCTBUI, ONpeNeNAIOIUA IPHOPUTETHI CTPATETMYECKHX 3a/1ad, PECYPCHI U MOCIEI0BATENIbHOCTD 1IAroB 110
JOCTI)KEHHIO CTPATETHIECKUX IIeJIeH;

T) obecnieueHre BEIPAOOTKH ACHCTBUH AT JOCTIDKEHHUS LeNeil OpraHu3aIiiy U CO3JaHue yIPaBICHIECKUX MEXaHU3MOB
peanu3alyu 3TUX JeUCTBUIl dyepe3 CHCTeMY MIaHOB.

Bomnpoc 2:

IToxa3aTe npaBUIBHBIE OTBETHI

Crpaterus ynpaBieHHs IepCOHANIOM OpraHU3alluu, IPOU3BOJICTBOM, (PUHAHCAMU U CTPAaTErHH B APYTUX chepax AEsSTeNbHOCTU 3TO:
BapuanTs! oTBeTa!

a) QyHKIMOHANBHAS CTPATETUS

6) ObusHec-cTpaTerus

B) KOpIOPaTUBHAsI CTPATETHs

T) CTpaTerus

Bomnpoc 3:

Ioxa3aTh npaBUIbHBIE OTBETHI

I'enepanbHbIi 1aH JEHCTBUH, OMPEAENAIOINI MIPUOPUTETHI CTPATErNYECKUX 3a]a4, PECYPChI M IIOCIIEI0BATENBHOCTD IIAr0B MO
JOCTH)KEHHIO CTPATETHYECKUX IIeTIeH — 3TO:

Bapuanrts! oTBeTa:

a) QyHKIMOHAJbHAs CTpaTerys

0) Ou3HEec-cTpaTerus

B) KOPIIOPAaTHBHAS CTPATETHA

T) CTpaTerus

Bompoc 4:

[ToxasaTh npaBUIIBHBIE OTBETHI

Crparerust OpraHu3anyy B OIPEAEICHHON CTPaTernyeckoil 30He X03siCTBOBAaHUS (ONpeNeIeHHBII CErMEHT PBIHKA) — ATO:
Bapuants! oTBeTa:

a) GyHKIMOHANBHAS CTPATETUs

6) OusHec-cTpaTerus

B) KOPIOPATUBHAS CTPATErus

) cTpaTerus

Bomnpoc 5:

IToxa3aTh npaBUIBHBEIE OTBETHI

Crparerus nojpaseiaeHus 1o IPOU3BOJICTBY OBITOBBIX XOJIOMIEHHKOB MHOTOOTPACIEBON JIEKTPOTEXHNUECKON OpraHn3aluy —
3TO:

Bapuants! oTBeTa:

a) (pyHKLIMOHANBHAS CTPATEeTus

0) OM3Hec-cTpaTerus

B) KOPIIOPAaTHBHAS CTPATETHSA

T) CTpaTerus

Bormpoc 6:

IToka3aTb MpaBHIIEHBIC OTBETHI

Kak Ha3pIBaeTCS MaHHBIN 3Tall B Pa3BUTHH METOHOJIOTHH CTPATETHIECKOT0 YIIPABICHHS: «PEaKTHBHAS aalTalns, KOTopas
HaunboJiee eCTeCTBEHHA JJIsl OpraHn3alliy, HO TpeOyeT MHOTO BpeMEHH Ha OCO3HAaHUE HEM30EKHOCTH H3MEHEHUH, BRIpaObOTKY HOBOIt
CTpaTEeruy M aanTaluIo K Hell CUCTEMBI»

Bapuants! oTBeTa:

a) JOJITOCPOYHOE IITAHUPOBAHHE

6) YnpaBrieHue Ha OCHOBE KOHTPOJIS 32 UCIIOIHEHUEM

B) YmpaBiieHHE Ha OCHOBE IPEIBUICHUS N3MCHEHHI

) YIpaBieHHe Ha OCHOBE THOKHUX SKCTPEHHBIX PEIICHUIT

Bompoc 7:

ITokazaTb MpaBUIBLHBIE OTBETHI

Kak Ha3pIBaeTCS JaHHBIH 3Tall B Pa3BUTHH METOMOJIOTHH CTPATEIHIECKOTO YIIPABICHUS: «HAYAIN BOSHUKATh HEOKHJaHHBIC
SBIICHUS U TEMIT H3MEHEHUH YCKOPUIICS, OJHAKO HE HACTOIBKO, YTOOBI HEJIb3s OBLIIO BOBpEMs IPEIyCMOTPETh OyaylIie TeHICHIIUH
U ONpPEJETUTh PEAKLUIO Ha HUX ITyTeM BBIPAOOTKU COOTBETCTBYH ILIeH CTpaTeruu (CTpaTernueckoe MIaHUPOBaHUE )

BapuanTs! oTBeTa:

a) JOJITOCPOYHOE IIITAHUPOBAHHE

6) YnpagsiieHHe Ha OCHOBE KOHTPOJIS 38 UCTIOJTHEHHEM

B) YMpaBlieHUE HA OCHOBE MPEBHICHUS U3MEHEHNI

) YpaBieHHe Ha OCHOBE THOKHMX SKCTPEHHBIX PeIIeHUI

Bompoc 8:

IToxazaTb MpaBUIbHBIE OTBETHI

Kaxk Ha3pIBaeTCs TaHHBIHN STall B Pa3BUTHU METOIOJIOTUH CTPATETHUECKOTO YIPABICHUS: «CKIIAIBIBACTCS B HACTOSIIEE BPEMsI, B
YCIIOBHSX, KOT/Ia MHOTHE BaXKHBIC 3aJa4l BOSHUKAIOT HACTOJIBKO CTPEMHUTEINIFHO, YTO MX HEBO3MOXKHO BOBPEMS IIPEIyCMOTPETh
(cTparernueckoe yrpapieHHE B pealbHOM MaclITabe BPEMEHH )»




Bapuanrts! oTBeTa:

a) J0JITOCPOYHOE ITTAHUPOBAHHE

0) YupasieHre Ha OCHOBE KOHTPOJISA 32 HCIIOTHEHUEM

B) YTpaBieHHE Ha OCHOBE MPEIBUICHUS N3MECHCHUI

) YrpaBieHue Ha OCHOBE TMOKHMX SKCTPEHHBIX PeLIeHU

Bormpoc 9:

[ToxasaTh mpaBUIIBHBIE OTBETHI

Ecnu 6ynymiee MoxeT ObITh IPEACKa3aHO ITyTeM SKCTPANOISIIUN UCTOPHUIECKU CIOKUBIIUXCS TEHACHIMI pOCTa, TO 3TO:
Bapuantsl oTBeTa:

a) CTpaTermyeckoe IIaHNPOBaHUE

0) cpeaHeCpOYHOE TUIAHMPOBAHUE

B) JIOJITOCPOYHOE INIAHUPOBAHUE

T) Ipyroi oTBeT

Bomnpoc 10:

IToxa3aTh npaBUIBHBIE OTBETHI

Ecnu Ba)xHOE MECTO OTBOAUTCS aHAIU3Y MEPCIIEKTHB OPraHU3aliH, 3aJa4eii KOTOPOTO SIBIISCTCS BBIACHCHUE TEX TCHACHIIHH,
OITACHOCTEH, BO3MOXKHOCTEH, a TakKe OTACTBHBIX YPE3BBIUAHBIX CUTYyalHii, KOTOPEIE CIIOCOOHBI H3MEHUTH CIIOKHMBIIHECS
TEHJCHIINH, TO 3TO:

BapuanTs! oTBeTa:

a) CTpaTernyecKoe INIaHNPOBAHUE

0) cpeaHecpOYHOE TUIAHMPOBAHUE

B) JONTOCPOYHOE INTAHUPOBAHUE

T) Ipyroi oTBeT

Bomnpoc 11:

[ToxasaTh npaBUIBHBIE OTBETHI

DBOJIOIMOHHOE Pa3BUTHE U3 CTPATETHYCCKOTO TUIAHUPOBAHUS, KOTOPOE COCTABIISET €ro CYIHOCTHYIO OCHOBY, 3TO:
BapuanTs! oTBeTa:

a) CTpaTernuecKoe TIaHNPOBAHUE

0) cpeaHecpoUHOE TNIAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHHE

T) CTpaTerHYecKOe YIpaBICHUE

Bonpoc 12:

IToxa3aTb MpaBUIIbHBIE OTBETHI

Pesynprar aHanm3a CHIIBHBIX | CJIA0BIX CTOPOH OPTaHU3ALHH, a TAK)KE ONPEeTICHUs BO3SMOKHOCTEH U MPEISTCTBUHN e pa3BHTHA,
3TO:

Bapuanrts! oTBeTa:

a) CTpaTEerMuecKoe IIaHUPOBAHUE

0) cTparerus

B) CBOT — ananms

T) CTpaTEerHyecKoe ynpaBieHUe

Bompoc 13:

[ToxazaTh npaBUIBHBIE OTBETHI

3apaHee CIJIAHUPOBAHHAS PEAKIUS OPTaHU3AIMY HAa H3MEHEHUS BHEIITHEH cpelbl — 9TO:

Bapuants! oTBeTa:

a) CTpaTermdeckoe IIaHNPOBAHUE

6) ctpaterus

B) CBOT — ananu3

T') CTpAaTErMyeCcKoe ynpaBiIeHUE

Bomnpoc 14:

IToxa3aTh npaBUIBHBEIE OTBETHI

Kto cunTaer, 4yTo cTparerus 10JHKHA: COAEPIKATH SICHBIE LIEJH, JOCTHKEHUE KOTOPBIX SBISAETCS PEeLIaoIuM JUIs 00IIero ucxoa
JieTia; OAIep)KUBAaTh HHIINATHBY; KOHIICHTPHUPOBATH TJIABHBIC YCHIIHS B HY)KHOE BPeMsI B HY)KHOM MECTe; IIPeIyCMaTPHBATh TAKYIO
THOKOCTH TIOBEICHHUS, YTOOBI HCII0JIE30BATh MUHUMYM PECYPCOB JUIS TOCTHKEHHS MAKCUMAaJIBHOTO pe3ylIbTaTa; 0003HaYaTh
CKOOPIMHUPOBAHHOE PYKOBOJCTBO; MPEANOIaraTb KOPPEKTHOE paclucaHue IeiCTBHIA; o0ecneynBaTh rapaHTHPOBaHHBIE PECYPCHI?
BapuanTts! oTBera:

a) Munme6epr

6) Kun

B) [TopTep

r) MakKunnceit

Bomnpoc 15:

IToxa3aTb MpaBUIIbHBIE OTBETHI

KTo0 cumraer, 4To cTpaTerus 3TO: CTpaTerus — IUIaH ISHCTBHIN; CTpaTerus — MPUKPHITUE, T.€. ACHCTBYS, HA[CIICHHBIC HA TO, YTOOBI
MEePEXUTPUTH CBOMX NPOTHBHHUKOB; CTPATETHS — MOPSIOK ACHCTBHM, T.€. ITIaH MOKET OBITh HEpean3yeM, HO TIOPSIOK JeHCTBHI
JIOJKEH OBITh 0OECIICueH B JIF0OOM CITydae; CTpaTeryst — HO3UIMS B OKpPYXKaIOIeH cpesie, T.e. CBA3b CO CBOUM OKpYKEHHEM;
CTpaTerus — NepcreKTUBa, T.€. BUACHUE TOTO COCTOSHUS, K KOTOPOMY HaJl0 CTPEMHUTHCS?

BapuanTs! oTBeTa:

a) Munne6epr

60) KBun




B) [Toptep

r) MakKunceit

Bomnpoc 16:

Ioxa3aTe npaBUIBHBIE OTBETHI

Yto 3TO 32 OMpe/eTICHUE CTPATETHYCCKOT0 MEHEKMEHTA: «BBIPAXKCHHUE LIEJIH, KOTOPOE MO3BOJISET JIETKO OTINYUTh AaHHBIH OU3HEC
OT JPYTUX MOJOOHBIX eMy QUpM»?

Bapuants! oTBeTa:

a) [ToreHmman

6) Cuena

B) L{eneBble ycTaHOBKH

r) Muccus

Bomnpoc 17:

IToka3aTh mpaBHIEHBIC OTBETHI

UYro 3TO 3a ONpeeNeHHe CTPATETMIeCKOT0 MEHEDKMEHTA: «JIOJATOCPOYHBIE PE3yNbTaThl, KOTOPBIE CTPEMUTCS IOCTHYb OPTaHN3aIHs
JUISL OCYIIIECTBIICHUS CBOSH MUCCUI»?

Bapuantsl oTBeTa:

a) [Torennman

0) Cuena

B) LleneBble ycTaHOBKH

r) Muccus

Bomnpoc 18:

IToxa3aTh npaBUIBHBIE OTBETHI

Yro 3TO 32 ONpeeICHUE CTPATETHYECKOr0 MCHEKMEHTA: «MCTOYHHK (DOPMUPOBAHUS KOHKYPSHTHOTO IIPEUMYIIIECTBA
opraHu3anun»?

Bapuants! oTBeTa:

a) [ToreHmman

0) Cuena

B) L{eneBble ycTaHOBKH

r) Muccus

Bompoc 19:

IToka3aTh mpaBHIIEHBIC OTBETHI

UYro 370 3a ompeeneHNe CTPATETHIeCKOr0 MEHEKMEHTA: «IIapaMeTphl OTpaciiel, ppIHKOB M Makpocpena Om3Heca»?
BapuanTs! oTBeTa:

a) [Torenuuan

0) Cuena

B) LleneBrle ycTaHOBKH

r) Muccus

Bomnpoc 20:

[ToxasaTh npaBUIBHBIE OTBETHI

Yto 3TO 32 ONpe/eTCHUE: KOMIUIEKC HE TOJIbKO CTPATErHYeCKUX YIIPABICHUCCKUX PELICHHM, ONPEICISIONIIX JOITOBPEMEHHOE
pa3BHTHE OpraHU3allH, HO M KOHKPETHBIX IEHCTBHH, 00CCIICUMBAIOIINX OBICTPOE pearnpoOBaHUe MIPEANPUATHS Ha H3MCHCHUE
BHEITHEH KOHBIOHKTYPBI, KOTOPOE MOKET MOBJIEYh 32 cO00i HEOOXOIMMOCTh CTPATETHYECKOTO MaHEeBpa, IEPECMOTp Leneil n
KOPPEKTUPOBKY OOIIEro HaIlPaBIeHUs Pa3BUTH» ?

BapuanTs oTBeTa:

a) CTpaTermdeckoe IIaHNPOBAHUE

6) ctpaterus

B) CTpaTern4ecKuii MEHEIKMEHT

T) CTPaTerHYecKoe YIpaBJICHUE

Bomnpoc 21:

IToxa3aTh npaBUIBHBEIE OTBETHI

Yro 3TO 32 ONpeeTICHUE CTPATETHYECKOr0 MEHEKMEHTA: (IIPOIIECC, TIOCPEICTBOM KOTOPOTO OCYILECTBISIETCS B3aUMOACHCTBHE
OpTaHM3aINH C € OKPY)KCHHEM»?

Bapuants! oTBeTa:

a) CTpaTernyecKoe IIAaHNPOBAHUE

0) cTparerus

B) CTPaTeTHUECKUN MEHEPKMEHT

T) CTpaTeruyecKoe yIpaBlIeHUE

Bompoc 22:

IToka3aTb mpaBHIIEHBIC OTBETHI

CrpaTernieckoe yrpaBJIeHHE — 3TO YIIPABICHHE B CONNATLHO-)KOHOMIYECKHUX CHCTEMAaX, I'/Ie BBIICIAIOTCS (PyHKIIMOHANBHAS,
MpPOLIECCHAsI U AIIEMEHTHAs CTOPOHBL. ECIIN «yTlpaBieHne paccMaTpUBaeTCsl KaK COBOKYITHOCTh BHIIOB [ISSITEIbHOCTH,
HAaIpaBJICHHBIX Ha TOCTIXCHUE ONIPEACIEHHBIX PE3yIbTaTOBY, TO KaKas 3TO CTOPOHA YIPaBICHUS?

Bapuants! oTBeTa:

a) (GyHKIMOHATbHAS

0) mpoueccHas

B) 2JIEMEHTHas

T) Apyras CTOpOHa

Bomnpoc 23:




[Toxa3aTh npaBUIBHBEIE OTBETHI

CrpaTern4eckoe yrnpasJIeHHE — 3TO YIIPABJICHHE B COLMATBHO-YKOHOMHYECKAX CHCTEMAaX, II¢ BBIICISIIOTCS (PyHKIMOHANbHAS,
TIPOLIECCHAsI M AIEMEHTHAs CTOPOHEL. Eciti «B e€ paMkax ympaBJieHHE pacCMaTPHBACTCs KaK IEHCTBHUS MO BRIBICHHIO U
paspemeHuro mpobem, T.e.IIPOIecc HOATOTOBKY M IMPHHATHS PEIICHUI, TO KaKas 3TO CTOPOHA YIPABICHUS?

BapuanTs! oTBeTa:

a) QyHKIMOHATbHAS

0) mpoteccHast

B) DJIEMEHTHAS

T) Apyrasi CTOpOHa

Bomnpoc 24:

IToxa3aTe npaBUIBHBIE OTBETHI

CrpaTernveckoe yrpasjieHHe — 3TO YIIPABJICHHE B COLUATBHO-KOHOMHYECKHUX CHCTEMAX, II¢ BBIICISAIOTCS (DyHKIMOHATIbHAS,
MPOLIECCHAsT U AIIEMEHTHAs CTOPOHBL. ECIN «yImpaBieHne paccMaTpuBaeTCs Kak ACATEIBHOCTD 0 OpraHM3allii B3aUMOCBS3EH
OIIpeAeIEHHBIX CTPYKTYPHBIX SJIEMEHTOBY, TO KakKasi 3TO CTOPOHA yIPaBIICHUSA?

Bapuanrtsl oTBeTa:

a) QyHKIHOHATbHAS

0) mporeccHast

B) DJICMEHTHAS

T) apyras CTOpoHa

Bompoc 25:

[ToxasaTh npaBUIIBHBIE OTBETHI

MOKHO BBIIETUTH YETHIPE YPOBHS 3HAHUH, COCTABIIAIOIINX METOAOIOTHIO CTPATerHIecKOro yrpasieHus. Eciu paccmarpuBaercs
YPOBEHB «Ia€T NOHMMaHUe OOIINX TTOIXO0/I0B, IIPHHIUIIOB, (OPM OpraHH3alUH CHCTEMBI. DTOT YPOBCHb 00Pa3yIOT HAYKH: TCOPHS
CHCTeM, KHOCpPHETHKA, TEOPHs OPTaHU3AINH H JIP.», TO 3TO YPOBCHb?

Bapuants! oTBeTa:

a) KOHKPETHAsl METOIOJIOTHs HAayK

0) METOHOJIOTHSI, METOIUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPABICHUS

B) oOmedunocodckuii

T) oOIIeHayIHBII

Bompoc 26:

IToka3aTh mpaBHIIEHBIC OTBETHI

MOXHO BBIIETHTH YETHIPE YPOBHS 3HAHMH, COCTABIIAIOIINX METOAOJIOTHIO CTPAaTErHIEeCKOro yrpasieHus. Eciu paccmarpuBaercs
«COBOKYITHOCTh 3HaHUI1 00 YIIpaBJiIeHHH B COLUATBHO-IKOHOMHYECKUX CHCTeMax (CTaTHCTHKA, MCHEIXKMEHT, COLIMOJIOTHS, TIPaBo,
MaKpOIKOHOMHKA, MHKPOIKOHOMHKA, TEOPHUS YIIPABICHHS H IP.)», TO 3TO YPOBEHB?

Bapuants! oTBeTa:

a) KOHKpETHasl METOAOJIOTHS HAyK

0) METOIOJIOTHsI, METOTUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPABICHUS

B) oOmedunocodckuii

T) oOIIeHAYIHBII

Bomnpoc 27:

IToka3aTh MpaBHIEHBIC OTBETHI

MOXXHO BBIIICTIUTH YETHIPE YPOBHS 3HAHUH, COCTABIIIOINX METOTOJIOTHIO CTPAaTeTHYECKOro ynpasieHus. Ecim Ha
paccMaTpUBaeMOM YPOBHE «yHpaBlIeHHE HanOoIee NPUOIIDKEHO K IPaKTUIeCKOH IesITeIbHOCTH U IIPU3BAHO PEan30BaTh
JOCTH)KEHHS IPYTHX HAYK)», TO 3TO YPOBEHB?

BapuanTs! oTBeTa:

a) KOHKPETHAas1 METONOJIOTHS HAyK

0) METOHOJIOTHsI, METOIUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPABICHUS

B) oOmedunocodekuii

T) OOIIeHAYIHBII

Bompoc 28:

IToka3aTh MpaBUIBHBIC OTBETHI

MO>XHO BBIACIHTE YETHIPE YPOBHS 3HAHUH, COCTABIITIONINX METOIOJIOTHIO CTPATEIHIeCcKOoro yrpasineHus. Eciu Ha
paccMaTpUBaeMOM YPOBHE «COBOKYITHOCTB B3TJISJIOB, 3HAHHUH O SIBICHUSAX OKPYXKAIOIMIEr0 MUpa. JTOT ypOBEHb 00pa3yIoT TaKne
HayKH Kak gunocodusi, MaTeMaTHKa, TeOpHs HHPOPMAIIUH U JIP.», TO 3TO YPOBEHb?

BapuanTs! oTBeTa:

a) KOHKPETHAs1 METONOJIOTHS HAyK

6) MeTOmOIOT YA, METOIUKA U TEXHOJIOTHUSI CTPATETHUECKOTO YIPABICHUS

B) obmedumocodekuii

T) OOIIeHAYIHBII

Bonpoc 29:

Ioka3aTh npaBHIbHBIC OTBETHI

[TpUHIUIBI CTPATETHYECKOTO MEHEIKMEHTA — 3TO OCHOBHBIC IIPAaBHIIA ICSATEIFHOCTH OPTaHM3alUH IS JOCTHKCHHS
noctapieHHbIX 1eneil. Kak Ha3piBaercs gannblil npuHnun «OpraHu3anus, 1eHCTBYIONIas B TMHAMHUYHBIX YCIOBUAX BHEIIHEH
Cpenbl, 1oJbKHa 00J1alaTh €IMHCTBOM IieJiel, HHTePECOB U IPHHIUIIOB YIPaBICHUN»?

BapuanTs! oTBeTa!

a) Paznenenue tpyna

6) DKOHOMHYHOCTH U 3()(HeKTHBHOCTD

B) EnnHCTBO HanpaBieHus




) Brigenenne fOMUHAHTHI pa3BUTHA

Bompoc 30:

IToka3aTh mpaBHILHBIC OTBETHI

[IpUHIMOEBI CTPATETHYECKOT0 MEHEPKMEHTA — 3TO OCHOBHBIE IIPABHIIA ACSTENEHOCTU OPTaHU3AUH IS JOCTIDKEHHS
noctasieHHbIX Leneil. Kak Ha3piBaeTcs gaHHbIil npuHiun «lIpuMeneHne nocTUKeHuii CHCTEMHOT0, CUTYallMOHHOTO MTO/IX0/10B,
HayKH O 4eJIOBEUECKOM ITOBE/ICHUH K YIPaBICHHUIO U ()OPMHUPOBAHNIO OPTraHU3aLMH JUIsl JOCTIKeHHs e nenel. OnpeneseHue Ha
0a3e HAyIHOTO aHAM3a JYYIINX CIIOCOOOB BBHITIOTHEHUS 3a1a91»?

Bapuanrts! oTBeTa:

a) Paznenenue tpyna

0) DKOHOMHYHOCTE | 3()(HEeKTHBHOCTD

B) EnuHcTBO HanpaBneHus

r) Hayunocts

Bompoc 31:

[ToxazaTh npaBUIIBHBIE OTBETHI

[IpuHIMOBI CTPATErHYECKOT0 MEHEKMEHTA — 3TO OCHOBHBIE IPaBUIA AESTENBHOCTU OPTaHU3aLUH IS JOCTHKEHHS
nocTaBleHHbIX Leneil. Kak HaspiBaeTcs qanHblil npuHnun «OnpeneneHne NepcneKTHBbI, KOTOpas OTKPBIBAETCS MEpe
OpraHM3aIeil ¢ TOYKH 3peHUS POCTa, HOPMBI IPHOBLIH, CTAOMIBHOCTH ¥ TEXHOJIOTHH; BBIICIICHHE HA 3TOH OCHOBE CTPATETMIECKUX
30H XO3SICTBOBAHUS U CTPATErMUECKUX XO35ICTBEHHBIX LIEHTPOB)?

BapuanTs! oTBeTa:

a) Pasnenenne tpyna

6) DKOHOMHYHOCTE U 3()(HEeKTHBHOCTD

B) EnuHcTBO HanpaBneHus

r) Brinenenue JOMUHAHTBI pa3BUTHSA

Bomnpoc 32:

[ToxasaTh npaBUIBHBIE OTBETHI

[IpuHIMOBI CTPATErHYECKOro MEHEPKMEHTA — 3TO OCHOBHBIE IPaBUIa AESTENbHOCTU OPraHU3aLUH IS JOCTHXKEHHS
nocTaBJIeHHBIX 1ieneil. Kak HazpiBaeTcst naHHbIH npuHIun «Pa3paboTka U peaan3anus CTpaTerui OpraHu3alui CTPOUTCS HCXOAS U3
MMEIOIINXCS PECypCOB U HaIleIeHa Ha MPEBBIICHHE Pe3yIbTaTOB Ha/l 3aTPATaAMH B ONIPEAEIEHHOM [UIAHOBOM TTEpHOIE»?
Bapuanrts! oTBeTa:

a) Paznenenue tpyna

0) DKOHOMHYHOCTE H 3 (HEeKTHBHOCTD

B) EnnHcTBO HanpaBneHus

) Brigenenue fOMUHAHTHI pa3BUTHA

Bompoc 33:

[ToxasaTh mpaBUIIBHBIE OTBETHI

[IpuHIMOBI CTPATETHYECKOT0 MEHEKMEHTA — 3TO OCHOBHBIE IPaBUIA AESTENBHOCTU OPTaHU3aLUH IS JOCTHKEHHS
nocTtaBJIeHHBIX 1ieneil. Kak HazpiBaeTcst naHHbIH npuHIuUN «HTEpeckl 0AHOT0 pabOTHHKA WITH IPYIITEl paOOTHUKOB HE JOJDKHEI
MPEBAJIPOBATH HAJl HHTEPECAMH OPTaHH3AIHI)?

Bapuants! oTBeTa:

a) Paznenenue tpyna

6) [TogunHEHHOCTD JINYHBIX HHTEPECOB OOIIUM

B) EnnHcTBO HanpasneHus

) Brigenenne fOMUHAHTHI pa3BUTHA

Bompoc 34:

IToka3aTb MpaBHIIEHBIC OTBETHI

[IpUHIMTIBI CTPAaTErHYIECKOTO MEHEPKMEHTA — 3TO OCHOBHBIE IIPABHIIA AEATENBHOCTH OPTaHU3AUH IS JOCTIDKEHHS
NocTaBlIeHHBIX 1eneil. Kak Ha3piBaeTcs AaHHBIA NPUHLINI «HAILIEJICHO Ha BBITIOJIHEHUE paboThl, Ooubliel o 00bEMY U JTydIleH 1o
Ka4eCTBY, IIPU OJHUX U TeX XKe YCIOBHUIX»?

Bapuants! oTBeTa:

a) Paznenenue tpyna

6) DKOHOMHUYHOCTh U 3PPEKTUBHOCTD

B) EnuncTBO HanpasieHust

) Brinenenne noOMUHAHTHI Pa3BUTHA

Bomnpoc 35:

ITokazaTb MpaBUIBLHBIE OTBETHI

Kak u mro0oit mpormiecc ynpaBiieHHs, CTpaTeTHUSCKOe YIPaBICHHE BKITIOUAET 3TAllbl: CTPATETHIESCKUH aHATIH3; CTPATETHYESCKUI
BBIOOD (COOCTBEHHO INIAaHUPOBAHUE); peaTH3allis CTPaTern (peanu3anus NpUHATOro pemenus). Ctpateruueckuii BEIOOp — 3T0?
BapuaHnTs! oTBeTa!

a) BBICIIIEE PYKOBOJCTBO OTCIICKHUBAET HanOoJIee BaXKHbIE I OYAYIIEro KOpIopanun (GakTopsl, Ha3bIBaeMbIE CTPATEIHICCKIMU
(haxTopamu

6) hopmHpoBaHuE aTbTEPHATUBHBIX HANIPABICHUN pa3BUTHSI MIPEANPUATHS, UX OLIEHKa, BBIOOD Jydlllel cTpaTernieckoit
aJbTePHATUBBI 1715 Peanu3aluu

B) pa3paboTKa mporpamm, 0I0/KETOB B IPOLETyp, KOTOPBIE MOKHO PacCMATPUBATEH KaK CPEIHECPOUHBIC U KPATKOCPOUHBIE TIIAHBI
peanu3aryy cTpaTeruu

T') IPOrHO3UPOBAHUE BHEITHEN cpelibl U pa3paboTka crioco00B aJanTaluy IPeIIpUsITUs K €€ U3MEHEHUAM

Bomnpoc 36:

[ToxasaTh npaBUIBHBIE OTBETHI

Kak u mro60it nporecc ynpaBlieHus, CTpaTerHueckoe ynpaBlIeHHe BKIIOUAET 3Talbl: CTpaTerMYeCKUil aHaIM3; CTpaTernyecKuil




BBIOOD (COOCTBEHHO IIAaHUPOBAHUE); peaTH3allis CTpaTeruu (peannu3anus NpUHATOro pemenus). CTparernueckuii aHamus — 3107
Bapuants! otBera:

a) BBICIIIEE PYKOBOJCTBO OTCIICKHBAET HanboJIee BayKHbIE AL OYAyIIero Kopropanun (akTopsl, Ha3bIBaeMbIe CTPATEIHICCKIMU
(axTopamu

6) hopmHpoBaHue aTbTEPHATUBHBIX HAIIPABICHUN pa3BUTHSI MPEANPUATHS, UX OLIEHKa, BBIOOD Jydlllel cTpaTernieckoi
AJIbTCPHATUBBI IS pealli3auu

B) pa3paboTKa mporpamm, 0I0/KETOB B IIPOLETyp, KOTOPEIE MOYKHO PacCMAaTPUBATEH KaK CPEIHECPOUHBIC U KPATKOCPOUHBIE TIAHBI
peanu3ayu cTpaTeruu

T') IPOTHO3UPOBAHKE BHELIHEH cpebl M pa3paboTKa criocoO0B aanTaluy NPeIpUATHS K €€ U3MEHEHUSIM

Bomnpoc 37:

IToxa3aTe npaBUIBHBIE OTBETHI

Kax 1 mo6oit nporecc ynpasieHusi, CTpaTernieckoe yrpasieHHe BKIIOYaeT STalbl: CTPATErHueCKUi aHallu3; CTpaTerHyecKui
BBIOOp (COOCTBEHHO IUIAaHUPOBAHNE); PeallM3allisl CTPATErny (peausalys IPUHITOro pemenus). Peanuzanus ctpaterny — 31o?
Bapuants! oTBeTa:

a) BBICIIIEE PYKOBOACTBO OTCIIEXKUBAET HauboJee BaXKHbIE AT OyAyIero Koprnopanun (GakTopsl, Ha3bIBaeMble CTPATErHIeCKUMU
(hakTopamu

0) popMIpoOBaHKeE aTFTEPHATHBHBIX HAIIPABICHUH PAa3BUTHS NMPEINPHUATHS, HX OLICHKA, BEIOOP JyUIIeH CTpaTerHIecKoM
QIBTEPHATHBHI TS PEeaTU3auI

B) pa3paboTKa MporpamMM, OI0KETOB U MPOLELYP, KOTOPBIE MOKHO PaCCMaTpUBATh KaK CPEIHECPOUHBIE ¥ KPATKOCPOYHBIE ILIAHEI
pealn3alyy CTpaTeruu

T') IPOTHO3WPOBaHNE BHEITHEH cpelibl M pa3paboTka crioco00B aJanTalliy IPeIIPUATH K €€ H3MECHCHNAM

Bompoc 38:

IToka3atb IpaBUIILHBIC OTBETHI

Ilenn, oTparkaromyie KOHIEIIHIO pa3BUTH GUPMBI B pa3padaTHIBAIONINECS Ha JITUTEIBHYIO IEPCIICKTUBY — 3TO:

Bapuants! oTBeTa:

a) CTpaTerHuecKue

0) obrme

B) cnenuduyecKkne

T') HIepCIeKTUBHBIC

Bompoc 39:

IToka3aTh mpaBHIIEHBIC OTBETHI

Ienn, pazpabaTsiBacMbIe B paMKax OOIIHX IeIel TI0 OCHOBHBIM BHIAM JIESTEIFHOCTH B KaXKJJOM ITPOU3BOACTBEHHOM OTACICHUN
(UPMBI U BBIpa)KalOIINECs B KOJIMYECTBEHHBIX M KaUECTBEHHBIX ITOKA3aTEIISIX — ITO:

Bapuants! oTera:

a) CTpaTerHuecKue

0) oOmue

B) crieniupuyIecKue

T') IePCIICKTHBHBIE

Bonpoc 40:

INoka3zarb npaBUIIbHbIE OTBETHI

[Tpumep KiIr0YEBOH LEIH OpraHU3anuy (IPOMBIIUICHHOTO IpeanpusTust): OnpenenuTs KpUTHIECKHE 00JIaCTH YIIPaBICHIECKOTO
BO3JICHCTBHS M IPHOPHUTETHBIE 33/1a4H, 00eCIICUNBAOIINE ITOYYCHNE 3aIUIAHNPOBAHHBIX Pe3ynbTaToB. K Kakoi moxcucreme
OTHOCHTCS JaHHas IeIb?

Bapuanrs! oTera:

a) Mapketunr

6) Hayuno-uccrenoBarensckne pa3paboTKH (MHHOBAIMN)

B) @UHAHCHI

r) MeHepKMeHT

Bonpoc 41:

IToxa3aTh npaBUIBHBEIE OTBETHI

ITpuMep KIIIOYEBOH LEIH OpraHU3anny (IIPOMBIIUICHHOTO npeanpustust): OdecrieunTs yCIoBHs, HEOOXOAUMBIE JUIsl Pa3BUTHS
TBOPYECKOT'0 MOTEHIMAIa paOOTHUKOB B TIOBBIIICHNS YPOBHS YAOBICTBOPEHHOCTH B 3aHHTEPECOBAHHOCTH B padoTte. K kakoi
MOJCHUCTEME OTHOCUTCS TaHHAs LEIb?

BapuanTs! oTBeTa:

a) Mapketunr

6) Hayuno-mccrienoBarensckne pa3paboTKH (MHHOBAIAN)

B) [lepconan

r) MeHepKMEeHT

Bomnpoc 42:

[ToxasaTh npaBUIBHBIE OTBETHI

[pumMep KIIFOYEBOH LENM OpraHU3aMy (IIPOMBIIIIEHHOTO penpusaThs): COXpaHATh ¥ NOAAEPKUBATh HA HEOOXOAUMOM YPOBHE
BCe BUbI (PMHAHCOBBIX pecypcoB. K kakoil moacucTeMe OTHOCUTCS JaHHAs LEeITb?

BapuanTs! oTBeTa:

a) MapkeTHHT

6) HayuHo-uccienoBarenbckue pa3pad0TKy (MHHOBAIUH )

B) duHaHCH

r) MeHemKMeHT

Bomnpoc 43:




[Toxa3aTh npaBUIBHBEIE OTBETHI

[Tpumep KiIrOUEBOI LIENM OpraHU3aluy (IPOMBIILIIEHHOTO NPEANPUTHS): 3aBOEBATh JIMACPCKUE TO3ULMH 110 BBOJY HOBBIX BUIOB
TPOIYKIMH (YCIIYT), HCIIONB3YS Ha MCCIIEIOBAHMS U pa3pabOTKH ONpeeTICHHBIH MPOIEHT TOX0I0B 0T 00beMa pean3aIiy
(mponax). K kakoii mogcucreMe OTHOCHTCS JTaHHAS IEITh?

BapuanTs! oTBeTa:

a) MapketuHr

6) Hayuno-mccrienoBarensckne pa3paboTKH (MHHOBAIIAN)

B) ®UHAHCHI

r) MeHepKMeHT

Bompoc 44:

IToxa3aTe npaBUIBHBIE OTBETHI

IIpumMep KII0UEBO Lenu OpraHu3aury (IPOMBIIITIECHHOTO MpeAnpusTys): JJocTuyb HauBBICIIEH TPOU3BOAUTENILHOCTH TPYyAa IpU
IIPOM3BOJICTBE BCEX (MM ONpPENEIEHHBIX) BUIOB Mpoaykuu. K kakol mogcucteMe OTHOCUTCS aHHAs LENb?

Bapuants! oTBeTa:

a) MapkeTHHr

6) [Tpou3BoacTBO

B) ®uHAHCH

r) MeHemKMeHT

Bomnpoc 45:

IToxa3zats npaBUIIbHBIE OTBETHI

[Ipumep KITI0UEBOI IENTN OpraHU3aNH (TIPOMBIIUICHHOTO IPEINPHATHA): BEIATH Ha IepBOe MECTO MO MPOAaKe IMPOTYKIIIH
(ompeneneHHoro Buaa) Ha peiHke. K Kakoi moacucreMe OTHOCUTCS JaHHAS LEb?

BapuanTs! oTBera:

a) Mapketunr

6) Hayuno-uccrenoBarensckne pa3paboTKH (MHHOBAIMN)

B) ®UHAHCHI

r) MeHepKMeHT

Bomnpoc 46:

[Toxa3aTh npaBUIBHBEIE OTBETHI

K kakoii KOHIIEIIIUY OTHOCHUTCS JaHHOE OTpezeeHue: Moelb MpeacTaBIsieT U3 ce0sl MATPHILY, COCTOSIIYIO U3 9 sdeeK Juis
0TOOpaKeHUS M CPABHUTEIBHOTO aHAIN3a CTPATETHYECKUX MO3UINH HATIPaBICHNH X03SHCTBEHHOHN JIESITSIEHOCTH OPTaHU3aIlHH.
Bapuants! oTBeTa:

a) Konnenuus BocToHCKON KOHCYNBTaTUBHON TPYIIIIBI

6) Konmenust [IxeHepan DnekTpuk/MakkeH3u

B) Kornenmust Apryp ne JInttn

r) Konuenmust konkypenuu Shell/DPM

Bompoc 47:

IToka3aTb mpaBHIIEHBIC OTBETHI

K kakoif KOHIIETIIIMN OTHOCUTCS JaHHOE ompesenicHne: OCHOBHOE TEOPETHUECKOE MOT0KEHUE MOJICITH COCTOHT B TOM, UTO H
OTIENBHO B3ATHIN BUJ OM3Heca Jr0001 OpraHu3aii MOXKeT HaXOJUThCSl Ha OMHON M3 YKa3aHHBIX CTaJAWHN KU3HEHHOTO LIMKJIa, U,
CJI€ZIOBATENBHO, €0 HY’KHO aHAJIM3UPOBATh B COOTBETCTBMM UMEHHO C 3TOH CTafuel.

Bapuants! oTBeTa:

a) Konnenusa bocToHCKOM KOHCYTBTaTUBHOM TPYIIIIEI

6) Konnenius [IxeHepan DnekTpuk/MakkeH3u

B) Konnenuus Aptyp ne Jlurrn

r) Konuenmust konkypenim Shell/DPM

Bomnpoc 48:

IToxa3zats npaBUIIbHBIE OTBETHI

K kakoif KOHIIETIIIMN OTHOCHUTCS JAaHHOE OTIpeJIeNIeHNe: MaTpHrIla 3Toi Mozeny, kak u Marpuria GE/McKinsey, sBistercs
IByx(haKkTOpHOH MaTpurieif pasmepHocTH 3x3, 6a3upyrommeiics Ha MHOKECTBEHHBIX OI[CHKAaX KaK KaueCTBEHHBIX, TaK
KOJINYECTBEHHBIX ITapaMeTpoB OU3Heca.

BapuanTts! oTBeTa:

a) Konnenus bocToHCKOM KOHCYTBTaTHBHOM TPYIIIIEI

6) Konuenmus >xeHepan DnekTpuk/MakkeH3u

B) Konuenuus Aptyp ne JIurtin

r) Konuernmust koakypentim Shell/DPM

Bompoc 49:

IToxa3zatk npaBUIIbHBIE OTBETHI

Jis mogenu BKIT xapakTepHbI 4eThIpe BUIa cTpateruii: «3Be3nbl», « TpymHbie netiy», «J{oiHbie KOpoBb», «Cobakm». Onpenennurte
Kakasi CTpaTerusi COOTBETCTBYET JAHHOM XapaKTepUCTHKe: «Jl0BOIBCTBOBATHCS CBOMM HOJIOXKEHHEM, JINOO COKPAIIaTh €ro, 00
JUKBUAMPOBATH JaHHBINA BUJ OM3HECA B CBOCH OpraHU3aliny

BapuanTts! oTBera:

a) «Cobakuny»

0) «/loiiHBIE KOPOBBD»

B) « TpyaHbie netm»

T) «3Be3bI»

Bonpoc 50:

IToxa3aTb MpaBUIIbHBIE OTBETHI




Jns monenu BKIT xapakTepHsI ueTbIpe Bua cTpaTeruii: «3se3ns», « Tpyansie netn», «/loitHbie KopoBb, «Cobakmy». Onpenenure
Kakasi CTpaTerusi COOTBETCTBYET JJAHHOH XapakTepucTHKe: «CTapaTbCsl COXpaHATh UM YBEIUUUBATh JIOIO0 CBOETo OM3HECa Ha
PBIHKE»

Bapuants! oTBeTa:

a) «Cobakm»

0) «/loliHbIe KOPOBBI»

B) «TpynHbIe neTm»

T) «3BE3bD»

Bompoc 51:

IToka3aTh mpaBUILHBIC OTBETHI

Jns monenu BKIT xapakTepHBI 4eTbIpe Bua cTpaTeruil: «3se3ns», « Tpyarsie netm», «/loitabie KopoBs), «Cobakm». Onpenennre
Kakasi CTpaTerusi COOTBETCTBYET JaHHOH XxapakTepucTHke: «JInbo nATH Ha yBelUUeHHe oMM OU3Heca Ha pBIHKE, TH00
JIOBOJILCTBOBATBCS TEM, YTO JIOCTUTHYTO, JINOO COKpAIIATh JaHHBIH OU3HECH

Bapuants! oTBeTa:

a) «Cobakun»

0) «JloiiHbIe KOPOBBI»

B) «TpynHbIe neTm»

T) «3Be37bI»

Bomnpoc 52:

ITokazaTb npaBUIBLHBIE OTBETHI

s monenu BKIT xapakTepHBI 4eTbIpe Buaa cTpaTernii: «3Be3np», « Tpynusie netm», «/loitabie KopoBe, «Cobakm». Onpenennre
Kakasi CTpaTerusi COOTBETCTBYET JaHHOI XapakTepucTke: «CTapaTbCsl COXpaHUTD MITH YBEUUUTH OO CBOETO OM3HECA Ha PhIHKE
Bapuants! oTBeTa:

a) «Cobakny»

6) «JloiiHBIC KOPOBBD»

B) «TpyaHsie netm»

) «3BE3bD»

Bonpoc 53:

[Toxa3aTh npaBUIBHBEIE OTBETHI

Ecnun 6usHec 001aiaeT OTHOCHTENILHO HE3HAYUTEIbHBIMU KOHKYPEHTHBIMH TIPEUMYIIECTBAMH OPraHU3aIuK, BOBJICUYCHHON B
BEChMa ITPUBIIEKATEIBHBIN U IIEPCIEKTUBHBIA C TOYKH 3PEHHS COCTOSHUS PBIHKA OM3HEC, TO 3TOT OM3HEC OTHOCHTCS M0 MaTpPHIIe
GE/McKinsey k:

BapuanTs! oTBeTa:

a) MOTPaHUYHBIM

0) COMHUTEIBHBIM

B) IIPOUTPABIINM

) No6eIMBIINM

Bompoc 54:

[ToxasaTh npaBUIBHBIE OTBETHI

Buns! 6u3Heca, nonagaromue B TpU KIETKH, PacTION0KEeHHbIE BAOIb JUAarOHAIH, HAYIIEH OT HIXKHETo JEBOro K BEpXHEMY IIPaBOMY
Kparo MaTpHIbl, TO 3TOT O6u3Hec oTHOcHTCs 1o Matpuiie GE/McKinsey k:

Bapuants! oTBeTa:

a) IOTPaHUYHBIM

0) COMHHTEIHHBIM

B) MPOUTPaBIIUM

T) MOOEeIUBIIUM

Bompoc 55:

ITokazaTb npaBUIBLHBIE OTBETHI

Buns! 6m3Heca, momagaromue B TP KISTKH B HIKHEM IIPAaBOM YIUTy MAaTPHIIEI — 3TO TaKHe BUBI, KOTOPBIE 00TaqatoT 1o KpaiHel
Mepe OJHHUM M3 HI3IINX U He 00J1aJal0T HU OJHUM U3 BBICIIMX TApaMeTPOB, OTKIAIBIBAEMBIX Ha ocsiX X U Y., TO 9TOT Ou3Hec
otHocutcs no Marpune GE/McKinsey k:

BapuanTts! oTBeTa:

a) IOTPaHUYHBIM

0) COMHHTEIBHBIM

B) IPOUTPaBIINM

T) MOOEeTUBIIIUM

Bompoc 56:

IToxazaTh MpaBUIbHBIE OTBETHI

Bunpr 6n3Heca, KOTOpBIE TPH MTO3MIMOHMPOBAHUN HMEFOT JIYUIINE WII CPEIHUE IT0 CPAaBHEHHIO C OCTATILHBIMHU 3HAYEHHS (haKTOPOB
TIPUBJICKATEIIFHOCTH PBHIHKA U IIPEUMYIIIECTB OPTaHW3aIMK Ha PBIHKE, TO 3TOT Ou3Hec oTHOocuTes 1o Marpurie GE/McKinsey k:
BapuanTs! oTBeTa:

a) MOTpaHUYHBIM

0) COMHUTEIBHBIM

B) IIPOUTPABIINM

) NoOeIMBIINM

Bomnpoc 57:

[ToxasaTh npaBUIBHBIE OTBETHI

Jlns mo3uiuy XapakTepHbl HAUBBICIIAS CTENEHb MPUBIEKATEIbHOCTH PhIHKA U OTHOCUTENBHO CUIIbHBIE IPEUMYIIECTBA




OpraHM3aIMX Ha HEM. DTO IMO3HLUS:

Bapuants oTBeTa:

a) [Mobemurens 1

6) [MoGemuTens 2

B) [ToGeaurens 3

T) Ipyroit oTBeT

Bonpoc 58:

IToxa3aTh npaBUIBHBIE OTBETHI

J1nist mo3uIUK XapaKTePHBI BBICIIAS CTCIICHB PHUBJICKATEIBHOCTH PHIHKA M CPETHUN YPOBEHb OTHOCHTEIIBHBIX MPEHMYIIECTB
OpraHu3anuy. JDTO MO3UILINA:

Bapuanrtsl oTBeTa:

a) [To6enurens 1

6) [TobemuTenn 2

B) [ToGemqurens 3

T) APYTOit OTBET

Bompoc 59:

ITokazaTh mpaBUIEHBIC OTBETHI

[No3uus 3aHMMaeTCst OpraHU3aUIMH ¢ TAKAMU BUJaMH OM3HECA, Y KOTOPBIX PBIHOYHAS IPHUBIEKATEIBHOCTD ACPKUTCS Ha
CpeHeM YPOBHE, HO MPH ITOM MPEUMYILECTBA OPTaHU3AIMU HA TAKOM PBIHKE OYCBHUIHBI U CUIIBHBI. DTO [TO3HIIHSL:
BapuanTs! oTBeTa:

a) [Mobenurens 1

6) [ToGemuTens 2

B) [ToGeaurens 3

T) APYTOi OTBET

Bonpoc 60:

Ioka3aTh npaBHIbHBIC OTBETHI

Jist mo3uIiK XapakTepHa CPeIHSS IIPHBIICKATEILHOCTh PHIHKA M HU3KHH YPOBEHb OTHOCHTEIBHBIX MPEUMYIIECTB Ha PHIHKE
(cpenmHss KIIeTKa B IIPaBOM PALY).. DTO MO3HITH:

Bapuanrts! oTBeTa:

a) [Ipourpasmmuii 1

0) [Mpourpasmimii 2

B) [Ipourpasmmii 3

T) Apyroit oTBeT

Bompoc 61:

[ToxasaTh mpaBUIIBHBIE OTBETHI

Jlns mo3uiy XxapakTepHbl HU3Kas IPUBICKATEIbHOCTh PHIHKA U CPEAHUM ypOBEHb OTHOCHTENILHBIX IPEUMYIIECTB Ha PHIHKE
(cpenHsis KieTKa B HWKHEM psy). 11 TaHHOHM MO3HIMH HUKAKUX OCOOBIX CHJIBHBIX CTOPOH MIJIM BO3MOKHOCTEH HE XapaKTEpPHO. .
D10 no3unus:

Bapuants! oTBeTa:

a) [Ipourpasmmii 1

0) [Mpourpasimii 2

B) [Ipourpasmmii 3

T) APYTOit OTBET

Bompoc 62:

IToka3aTb MpaBHIIEHBIC OTBETHI

[No3uiu onpenensoTes HU3KOH IPUBICKATEIIFHOCTHIO PHIHKA ¥ HU3KUM YPOBHEM OTHOCHTEIIBHBIX MIPEHMYIIECTB OPTaHN3aIuH B
JIAHHOM BHJEe On3Heca.. DTO HO3UIUS:

BapuanTs! oTBeTa:

a) [Mpourpapmmii 1

6) IIpourpasmuii 2

B) IIpourpasmmii 3

T) APYroi OTBET

Bonpoc 63:

Ioka3aTh npaBUIbHBIC OTBETHI

Mopens ADL npennonaraet 4eTblpe CTaAuH 3pelIOCTH OTPACIIN: POXKICHUE, POCT, 3pETIOCTh, CTapocTh. [1o npuBeaeHHOM
XapaKTEepUCTHUKE ONPEAETUTE CTAANIO 3pestocTr: Ha 3Tof cTagun MpoayKIust OTpaciid HauMHAET IO0JIb30BAThCS CIIPOCOM y BCE
6ouIbIIIeTO YKCIIA TTOKYyNaTeNel, 1 KOHKYPEHTHI HAaUHHAIOT O0POTHCS 3a MOIYUCHUE BCE OONBIINX JOJICH «yBEINUUBAIOLIETOCS
JIOXOJIHOTO ITUPOTay.

BapuanTs! oTBeTa:

a) pOXKIIeHHE

6) poct

B) 3pEJIOCTh

T) CTapOCTh

Bompoc 64:

IToka3aTh mpaBUIBHBIC OTBETHI

Mopens ADL npenmonaraet 9eTblpe CTaAnH 3peIIOCTH OTPACIIH: POXKICHHE, POCT, 3peTIOCTh, CTapocTh. I1o mpuBeneHHOM
XapaKTEepUCTHUKE ONPEAETHUTE CTaAnIo 3penocTr: OTpacib, HAXOAAIIASACS Ha 9TOH CTaANH, KaK IPABUIIO, SIBISCTCSI BOSHUKIIICH
HEJIaBHO, KaK OCO3HAHHUE CYI[ECTBOBAHUS HEKOTOPOIl HEYJOBICTBOPEHHOM TOTPEOHOCTH IPYIIIBI TOTPEOUTENCH HITH ITyTEM




pa3BUTHA PHIHKOB TOBapOB, OCHOBAHHBIX HA HOBBIX TEXHOJOTHUSX, PaHEe HE CYIECTBOBABIINX WM HE HCIONb30BABIINXCS, UIS
YAOBIICTBOPEHUSI ONPEIETICHHBIX OTpeOHOCTeH ToTpebuTenst. OCHOBHBIMU XapaKTEPUCTHKAMH TaKOI OTpPaciu SBISIOTCS
M3MCHEHHS B TEXHOJIOTHH, SHEPTUYHBIA OMCK HOBBIX MOTpeOuTeNell 1 GpparMeHTapHOCTh IPEUIOKEHNI Ha OBICTPO MEHSIOIEMCS
PBIHKE.

BapuanTs! oTBeTa:

a) poKJIeHUE

0) pocT

B) 3peNOCTb

T') CTapoOCTh

Bomnpoc 65:

IToxa3aTe npaBUIBHBIE OTBETHI

Monens ADL npennonaraet 4eTbipe CTauy 3peJ0CTH OTPACIH: POXKISHHE, POCT, 3peNIOCTh, CTapocTh. [1o mpuBeaeHHON
XapaKTEpUCTHUKE ONpPEAEINTE CTaANIO 3penocTr: Ha naHHON cTaauy MpOUCXOJUT MOITHOE HACKIIIEHHE PhIHKA. Bee nnmn
OOJIBIIMHCTBO MMOTEHIMATIBHBIX MTOKYIIaTeNel MPHOOPETAI0T MPOAYKIUIO JOCTATOYHO PETYIIAPHO.

Bapuanrtsl oTBeTa:

a) poKJIeHUE

0) pocT

B) 3peJIOCTh

T) CTapoCTb

Bompoc 66:

IToxa3aTb IpaBUIIBHBIE OTBETHI

Mogens ADL npenmnonaraeT 4eTsIpe CTauu 3pesIOCTH OTPACcIH: POXKACHHUE, POCT, 3pelocTb, cTapocTs. [1o mpuBeneHHOM
XapaKTEPUCTHKE ONPEACIUTE CTaAUIO 3penocTn: Ha naHHOM cTaany OKyNaTeay MOCTEEHHO TEPSIOT HHTEPEC K MPOLYKINH MO0
MIOTOMY, YTO HOBEIE M OOJlee Ka4eCTBEHHbIE €€ 3aMEHUTENI HAUMHAIOT BEITECHATH CTapyIoO MPOIYKIIHIO, IHOO TIOTOMY, UTO
MEHSIOTCS TTOTPEOUTENTCKHE IPEAIIOYTEHIS WM BKYCHI TIOKYTIaTeIeH.

BapuanTs! oTBeTa:

a) poKJIeHUE

0) pocT

B) 3peNOCTb

T') CTapoCTh

Bomnpoc 67:

[ToxasaTh npaBUIBHBIE OTBETHI

Monens ADL npennosnaraet no ocu X OTKJIabIBaTh KOHKYPEHTHbIE MO3ULIKHU BUa OuzHeca. I1o mpuBeieHHON XapaKTepUCTUKE
olpeieNTe HANMEHOBaHNE KOHKYPSHTHOH no3unuu: B 1ol nmo3ummu By 6u3Heca [oOuBaeTcst NprObUIH, CIEUAIN3UPYSICh B
Y3KOH M OTHOCHTEINIFHO 3alUIIeHHOH HUIIe, OyAb TO CHENaIn3aIist Ha HeOOIbIION YacTH OOIBIIOTO PHIHKA MIIH Ha
OIPENEJIEHHOM IOATUIIE IPOAYKLIUY.

Bapuants! oTBeTa:

a) Beaymas

0) cunpHas

B) 3aMeTHast

T) mpoYHas

Bonpoc 68:

IToxa3aTh npaBUIBHBEIE OTBETHI

Mogens ADL npennonaraet o ocu X oTKJIabIBaTh KOHKYPEHTHbIE O3ULIMHU Bua OusHeca. [lo npuBeneHHO XapakTeprcTHKe
oIpeieINTe HANMEHOBAaHIE KOHKYPEHTHOH MTO3HITNH: DTOT BHJ] OM3HECa UMEET OIIpeeIeHHbIe OCOOCHHOCTH M TIPEHMYIIECTBA.
310, KaK IPaBUIIO, OJVH U3 JUICPOB B CI1a00 KOHIEHTPUPOBAHHBIX OTPACIIAX, TJie BCe KOHKYPEHTHI HAXOIATCS IPUMEPHO Ha OJTHOM
YpPOBHE U HU OJIMH U3 HUX HE JOMUHHpYeT. Eciu y Hero ecTb CBOS HHUINA, TO 3TOT BUJ OM3HECA HAXOJUTCS B OTHOCUTEIbHON
6€3011aCHOCTH OT KOHKYPEHTOB, 1 OOBIYHO €MY yAaeTCsl BCKOPE 3HAYHUTENBHO YITyqIINTh CBOE KOHKYPEHTHOE ITOJI0XKCHUE.
Bapuants! oTBeTa:

a) Beaymas

0) cuibHas

B) 3aMETHast

T) IpOYHAs

Bomnpoc 69:

ITokazaTb MpaBUIBLHBIE OTBETHI

Mogens ADL npenmnonaraer o ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TIO3UINH BHAa On3Heca. [1o mpuBeaeHHOM XapaKTepHCTHKE
oIpefenuTe HANMEHOBAaHHE KOHKYPEHTHOH Mmo3uIuy: B 6u3Heca 00BIYHO caM BBIOMpPACT CTPATErHU HE3aBHCUMO OT IOBEICHUS
CBOUX KOHKYPEHTOB U UMEET OMpe/ieJIeHHbIe NperMyIecTBa nepea HUMH. OTHOCUTENbHAS 107151 Ha PhIHKE B 1.5 pa3a Oomblie, ueM
JUISL CaMOT'0 KPYITHOTO OnpKaiiiero KOHKypeHTa, HO aOCOIFOTHOTO IIPEUMYIIIECTBA Y TAKOTO BHIA OM3HEeca HET.

Bapuants! oTBeTa:

a) Beayas

0) cuibHas

B) 3aMeTHas

T) IpOYHas

Bompoc 70:

IToxa3ath npaBUIIbHBIE OTBETHI

Mogens ADL npennonaraer o ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TTIO3UINH Buaa Ou3Heca. [1o mpuBeneHHOM XapaKTepHCTHKE
oIpejieIMTe HAUMEHOBAaHHE KOHKYPEHTHOH nmo3uiuu: TolbKo OJMH NMpecTaBUTeNb OU3HEca, ClU TaKoi BOOOIIEe €CTh, MOXKET




3aHMMAaTb JAHHYIO MO3ULHUIO B oTpaciy. [1o3unus yacTo sBIseTCs pe3ynbTaToOM KBa3UMOHOIOIMY UM CUIBHO 3aIUIEHHOTO
TEXHOJIOTHYECKOTO JINAEPCTBA.

BapuanTs! oTBeTa:

a) Beaymas

0) cuibHas

B) 3aMeTHast

T) IpOYHAS

Bomnpoc 71:

IToxazaTb MpaBUIbLHBIE OTBETHI

Mopens ADL npenmnonaraet mo ocu X OTKJIAABIBaTh KOHKYPEHTHBIE ITO3HUIINH BUa Om3Heca. [1o mpuBeieHHON XapaKTeprCTHKe
oIpezieTnTe HANMEHOBAHIE KOHKYPEHTHOH mo3uin: Takoi Bu OM3Heca He OyJeT IMEeTh CHIIBHBIX CTOPOH HU B HACTOSINEM, HU B
OynyiieM. EquHcTBeHHBIN BO3MOXKHBIN CTpAaTErMUECKHi OTKIIMK [ TAKOTO TIOJI0XKEHUs OM3Heca, IOMUMO JIe-UHBECTULIUH —
MONBITaThCSl HA HEKOTOPOE BPEMSI IIPOIUTD €0 CYIECTBOBAHHUE.

Bapuants! oTBeTa:

a) ciabas

0) HEXKU3HECTTOCOOHAS

B) 3aMeTHas

T) IpOYHAs

Bomnpoc 72:

ITokazaTb npaBUIBLHBIE OTBETHI

Mogzens ADL npennonaraer o ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TIO3UINH BHAa On3Heca. [1o mpuBeaeHHOM XapaKTepHCTHKE
oIpeieIUTe HANMEHOBAHHE KOHKYPEHTHOM Mo3UIiK: JlaHHAs MO3UIMS MOXKET 03HA4aTh, YTO BUJ OM3HECA HMeeT P KPUTHIECKU
c1abbIX CTOPOH, MEIIAIOLINX MY B KOHEUHOM CYeTe CTaTh LIEHTPOM I'eHepaluy IPUObLTH AJIsl OpraHU3aliH.

BapuanTs! oTBeTa:

a) Beaymas

0) cnabas

B) 3aMeTHast

T) HeXXHU3HECTIOCOOHAas

Bompoc 73:

ITokazaTb MpaBUIBLHBIE OTBETHI

Paz6uska momenn Shell/DPM Ha 9 knetok (B Buie MaTpHIBl 3X3) cenaHa He ciydaiHo. Kaxmas n3 9 KIIeTok cooTBETCTBYET
crneruduaeckoit crpaternu. Onpenenurte Kakyro MO3UINI0 XapakTepHas At «JIuaepa 6uzHecay:

BapuanTs! oTBeTa:

a) OTpacnb npuUBJIeKaTeIbHA U OPTraHU3aLMA UMEET B HEW CHIIBHBIE TO3HIHUH, SBISACH TUIEPOM; MOTEHIIUAIBHBINA PBIHOK BEIHK,
TEMITBI POCTA PHIHKA BBICOKHE; CTIA0BIX CTOPOH OPTaHHU3AINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCSL.

6) Otpacis yMepeHHO IpHUBIEKaTeIbHA, HO OPTaHU3aIMA 3aHUMAeT B Hel CUIIBbHBIC MO3UIHH. Takoe OpraHu3alus SABIIeTCS OTHUM
U3 JINJIEPOB, HAXOIAIUMCS B 3pEJIOM BO3PAcTe KU3HEHHOTO IIUKJIAa JaHHOTO OM3Heca. PhIHOK SBIISETCS yMEPEHHO PACTYyIIUM WU
CTaOWIBHBIM, C XOPOIIeH HOPMOH! ITpHOBUIH U Oe3 MPUCYTCTBUS Ha HEM KaKOro-JIM00 APYroro CHIIBHOTO KOHKYPEHTA.

B) Opranu3anus 3aHUMaeT JOCTATOYHO CHIIBHBIC TIO3UIMH B HENIPHUBIIEKATeNbHOH oTpaciu. OHO, €CIIH He JIUIEp, TO OJUH U3
JUJEPOB 371€Ch. PEIHOK sABIAETCSA CTaOMIBHBIM, HO COKPAIIAIOMIUMCS, @ HOpMa IIPUOBLIH B OTpaciIy — CHIDKaroIeics. CymecTByeT
oIpesielIeHHas YTpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs IPOJYKTUBHOCTh OPraHU3aLUK BBICOKA, a U3JEPKKH HU3KH.

r) Opranuzarys 3aHIMaeT cpeHee MTOJI0KEHHUE B ITPUBIIEKATENbHOH oTpaci. [IockoIbpKy Do peIHKA, Ka9eCTBO MPOIYKINH, a
TaKoKe PerryTalist OpraHu3aIuy JOCTATOYHO BBICOKH (IIOYTH TaKHe e, KaK U y OTPacJIeBOro JIHepa), TO OPraHU3alus MOXKET
HPEBPATUTHCS B JIMJEPA, €CIIH Pa3MECTHT CBOM PECYPCHI HAUIEXKAIMM 00pa3oM.

Bompoc 74:

[ToxasaTh npaBUIBHBIE OTBETHI

Paz6uBka monenu Shell/DPM Ha 9 knetok (B Buze Matpullsl 3x3) caenana He ciaydaiino. Kaxaas u3 9 KneTok COOTBETCTBYET
crienndudeckoi crpaterun. OnpenennTe Kakyro MO3UIUIO0 XapakTepHas 1t «CTpaTeruu pocTay:

Bapuants! oTBeTa:

a) Otpacnp npuBIeKaTeIbHA U OPTraHU3alNSI UMEET B Hel CHIIbHBIC MTO3UINH, SBISIICH THICPOM; TOTCHIIHATIBHBINA PBIHOK BEIHK,
TEMITbI POCTA PHIHKA BBICOKHE; CIIAa0BIX CTOPOH OPraHU3alMH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCsL.

6) Otpacis yMepeHHO TPHUBIIEKATEIbHA, HO OPTaHNU3AIMS 3aHUMAET B Hel CHIIBHBIC MTO3HIMH. Takoe OpraHM3alis SBIIETCS OXHUM
U3 JINIEPOB, HAXOIAIIUMCS B 3peJIOM BO3PACTe KH3HEHHOTO IIUKJIa JAHHOTO OM3Heca. PRIHOK SBIISETCS yMEPEHHO PACTYIIUM MITH
CTaOMIIbHBIM, C XOpOILIei HOpMOH MPUOBLTH U €3 MPUCYTCTBUS Ha HEM KaKOTO-THO0O0 IPyroro CUiIbHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOYHO CUIIbHBIE TIO3UIIMHU B HEMIPUBIIEKATENbHON oTpacnu. OHO, €ClIH HE JTUIEP, TO OJUH U3
JIMJEPOB 371€Ch. PEIHOK ABIIETCSA CTaOMIBHBIM, HO COKPAIIAIONIAMCS, a HOpMa ITPHUOBIIH B OTPACIH — CHIDKaromeics. CymecTByeT
oIpezielIeHHas yrpo3a U O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPTaHU3ALUH BBICOKA, a H3ICPKKU HU3KH.

r) Opranusaiys 3aHUMaeT cpeJHee MOJI0XKEeHHE B IPUBJIEKaTeNbHOM oTpaciu. [TockonabKy goiis pplHKA, KAU€CTBO MPOAYKLUH, a
TaKoKe PEITyTaIisi OPraHu3aIMy TOCTATOYHO BEICOKH (IIOYTH TaKHe JKe, KaK M Y OTPACcJIeBOTO JIHEpa), TO OpraHu3aIns MOKET
TPEBPATUTHCS B JTUIEPA, €CIIN Pa3MECTHT CBOU PECYPCHI HAUISKAIIIM 00pa3oM.

Bomnpoc 75:

ITokazaTb npaBUIBLHBIE OTBETHI

Paz6uska momenn Shell/DPM Ha 9 kietok (B Buie MaTpHIbl 3X3) crenana He cirydaiiHo. Kaxmas n3 9 KIeTok cooTBEeTCTBYET
creruduyeckoit crpateruu. Onpenennure Kakyro MO3HLHUIO XapakTepHas At «CTpaTeruu reHepaTopa JeHeKHON HAIMIHOCTIY:
BapuanTs! oTBeTa!

a) Otpacip IpuBJIeKaTeIbHA M OPTraHU3alNs IMEET B Hel CHIIBHBIC ITO3HINH, SBILISICH JIHICPOM; IIOTCHIIMATIBHBIH PEIHOK BEJIHIK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHHU3AINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCSL.

6) Otpacib yMepeHHO NpHUBIEKaTeIbHA, HO OPraHU3aIMs 3aHUMAEeT B Hel CUIbHBIC MO3UIMH. Takoe opraHu3aLus SBIIeTCs OAHUM




U3 IUIEPOB, HAXOIAIUMCS B 3peJIOM BO3pacTe KH3HEHHOTO IIUKJIa JAHHOTO Ou3Heca. PRIHOK SBIISETCS yMEPEHHO PACTyIIUM WIIH
CTaOMIILHBIM, C XOpOIIel HOPMO# PUOBUIH U 6€3 IPUCYTCTBHS Ha HEM KaKoro-JIM00 JPYroro CHILHOTO KOHKYPEHTA.

B) OpraHu3anyus 3aHUMaeT JOCTATOYHO CHIIBHBIC TIO3UINH B HETIPUBIIEKATeNbHOH oTpaciu. OHO, eCIIH He JUIEp, TO OIUH U3
JUAEPOB 371€Ch. PEIHOK ABIIETCSA CTaOMIBHBIM, HO COKPAIIAIOMINMCS, a HOpMa IIPUOBLIH B OTPACIH — CHIDKaroImeics. CymecTByeT
olpezielIeHHas YTpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTsI IPOJYKTUBHOCTh OPTaHU3aLUH BBICOKA, a U3JEPKKU HU3KH.

r) Opranusanys 3aHUMaeT CpeJHee MOJI0XKEHHE B TPUBIIEKATENbHON oTpaciu. [TockonbKy D0 pplHKA, KAYECTBO MPOAYKLUH, a
TaKoKe PeIryTaIisi OPraHu3aIy JOCTATOYHO BEICOKH (IIOYTH TaKHeE JKe, KaK M y OTPAcJIEBOTO JIepa), TO OPraHU3aIns MOKET
HPEeBPATUTHCS B TUIEPA, €CIIU PaA3MECTUT CBOU PECYPChl HAIIIEKAIIM 00pa3oM.

Bompoc 76:

IToka3aTh mpaBUILHBIC OTBETHI

Paz6uBka monenu Shell/DPM Ha 9 xietok (B BuIe MaTpuilsl 3x3) caenana He ciaydaitno. Kaxmas u3 9 KiieTok COOTBETCTBYET
crneruduyeckoit crpateruu. Onpenenure Kakyro MO3HLUIO XapakTepHas At «CTpaTernu yCuleHUs KOHKYPEHTHBIX PEUMYIIECTBY:
BapuanTs! oTBeTa!

a) Otpacib IpuBJIeKaTeIbHA W OPTraHU3alNsA UMEET B Hel CHIIBHBIC ITO3HINH, SBIIIICH JINICPOM; IIOTCHIIMATIBHBIH PEIHOK BEJIHIK,
TEMITBI POCTA PHIHKA BBICOKHE; CIAa0BIX CTOPOH OPTaHHU3AINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCSL.

6) OTpaciib yMEpeHHO TpUBIIEKAaTeIbHA, HO OPraHU3aIMsl 3aHUMAeT B Hel CHIIbHbIE MO3UIMHU. Takoe opraHu3anys sBIsSETCS OJHUM
U3 TUIEPOB, HAXOIAIINMCS B 3pEJIOM BO3pACTE KM3HEHHOTO IUKJIa JAHHOTO OM3Heca. PEIHOK SBIISETCS yMEPEHHO PACTYIINM WITH
CTaOMIIBHBIM, C XOPOIIeH HOPMOIi IpUOBLIH U Oe3 MPUCYTCTBUS Ha HEM KaKOro-JIM00 APYroro CHIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOYHO CHIIbHbIE TIO3UIIMHU B HENIPUBIIEKaTeNbHOI oTpacnu. OHO, eClii He JTUIep, TO OJUH U3
JIHUAEPOB 371eCh. PHIHOK SIBIISIETCS CTAOMIIBHBIM, HO COKPAILAIONIMMCS, @ HOpMa NPHOBUTH B OTpaciy — cHIKatomelcs. CymiecTByer
oIpezielIeHHast yrpo3a U O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTHBHOCTE OPTaHM3ALNH BEICOKA, a H3JICPKKHA HA3KH.

r) Opranuzarys 3aHIMAaeT cpeHee MOJI0XKEHHE B IPUBJIEKATeNbHOH oTpaciu. [TockomabKy Houis pelHKA, KaUeCTBO MPOAYKLUH, a
TaKKe perryTalys OpraHu3aluu JOCTaATOYHO BBICOKHU (IIOYTH TaKHE e, KaK U y OTPaciIeBOro JUAepa), TO OPraHu3alus MOKET
TIPEBPATUTHCS B JHUIEPA, €CIIN Pa3MECTHT CBOU PECYPCHI HaUISKAIIIM 00pa3oM.

Bomnpoc 77:

Ioxa3aTb npaBUIbHBIE OTBETHI

Pa3ouBka monenu Shell/DPM Ha 9 kiretok (B BuIe MaTpullbl 3X3) caenana He cnydaino. Kaxmas u3 9 KIeTOK COOTBETCTBYET
crernduaeckoit crpaternu. OnpenenuTe Kakyro MO3UINI0 XapakTepHas At cTpaterun «IIpomomkats GHM3HEC ¢ OCTOPOKHOCTHION:
Bapuanrts! oTBeTa:

a) Otpacnb npuBIeKaTeIbHA U OPTraHU3ALUA UMEET B HEW CUJIBbHBIE TO3UIUH, SBISSACH TUIEPOM; MOTEHIIUAIBHBIA PBIHOK BEIHK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHHU3AINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPSHTOB HE OTMEYACTCSL.

6) Otpacias yMepeHHO IPHUBIEKAaTEIbHA, HO OPTaHU3AIMS 3aHUMAET B HeH CHIIBHBIC MO3UINH. TaKkoe OpraHu3aIus SABIIETCS OTHUM
U3 TUJEPOB, HAXOIAIIUMCS B 3peJIOM BO3pacTe KU3HEHHOTO IUKJIa JaHHOTO OM3Heca. PRIHOK SBIISETCS yMEPEHHO PACTyIUM U
CTaOMIIBHBIM, C XOpOLIeH HOPMOH PUOBUTH U 6€3 IPUCYTCTBHS Ha HEM KaKoro-JIMO0 JpYroro CHILHOTO KOHKYPEHTA.

B) Opranu3anus 3aHUMaeT CpeTHHE ITO3UINH B OTPACIIH CO CPEeIHEH MPHUBIEKATeIbHOCTHI0. HUKaKMX 0COOBIX CHIIBHBIX CTOPOH HIIH
BO3MOXKHOCTEH JOTOIIHUTEIFHOTO PAa3BUTHS Y OPTaHU3AIMU HE CYIIECTBYET; PIHOK PacTeT MEUICHHO; MEUICHHO CHIKAETCS
CpefHeoTpaciIeBasi HopMa MPUOBLIN.

r) Opranuzarys 3aHIMaeT cpeHee MMOJI0KEHHUE B ITPUBIIEKATENbHOH oTpaciu. [IocKkoIbpKy HoJs peIHKA, Ka9eCTBO MPOAYKIUH, a
TaKoKe PeIryTaIisi OpraHu3aIiy JOCTATOYHO BRICOKH (IIOYTH TaKHeE JKe, KaK M y OTPACcJIEBOTO JIHJAEpa), TO OPraHU3aIns MOXKET
IpeBPaTUTHCS B JIHUIEPA, €CIIU Pa3MECTUT CBOU PECYPChl HAIEKAIUM 00pa3oM.

Bompoc 78:

[ToxazaTh npaBUIBHBIE OTBETHI

Paz6uBka monenu Shell/DPM Ha 9 kietok (B Bue MaTpullsl 3x3) caenana He caydaitno. Kaxaas u3 9 KieTok COOTBETCTBYET
crneruduyeckoit crpateruu. Onpenenure Kakyro MO3HLUIO XapakTepHas At «CTpaTeruu 4aCTHYHOTO CBEPTHIBAHUS:

BapuanTs! oTBeTa:

a) Otpacip puBIeKaTeIbHA U OPTraHU3alNsA UMEET B Hel CHIIbHBIC ITO3UINH, SBIISIICH JIHICPOM; ITOTCHIIMATIBHBIA PRIHOK BEJIHK,
TEMITBI POCTA PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHU3AINHY, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCs.

6) OTpacib yMEpEeHHO TpUBIIEKAaTEIbHA, HO OPraHU3aIMsl 3aHUMAeT B HeH CHIIbHbIE MO3UIMHU. Takoe opraHu3anys sBIsSETCS OJHUM
U3 JIUIEPOB, HAXOIAIINMCS B 3peJIOM BO3PACTE KH3HEHHOTO ITUKJIa JAHHOTO OM3HEeca. PRIHOK SBIISETCS yMEPEHHO PACTYIINM HITH
CTaOUIIBHBIM, C XOPOIIeH HOpMOI pUOBLIH U 63 MPUCYTCTBUS HAa HEM KaKOro-JTH00 APYroro CHIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT AOCTaTOYHO CHIIbHBIE TIO3UIIMHU B HEMIPUBIIEKaTeNbHOM oTpacnu. OHO, eClii He JTUIEp, TO OJUH U3
JIMJEPOB 371eCh. PEIHOK sBJIAETCS CTaOMIIBHBIM, HO COKPAIIAIONINMCS, a HOpMa ITPUOBLTH B OTPACIH — CHIDKaroIeics. CymecTByeT
oIpezielIeHHast yTpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPTaHM3ALMH BEICOKA, a H3/ICPKKH HU3KH.

r) Opranuzanus 3aHUMaeT CpeIHNE TO3UINH B HeTIPUBIIEKAaTeIbHOM oTpacau. Hukakux 0co00 CHIIBHBIX CTOPOH U (PaKTHUECKH
HHUKaKHX BO3MOXXHOCTEH K Pa3BUTHUIO y OPraHU3aLlM HET; PhIHOK HEIIPUBJIEKATENCH (HI3Kask HOpMa NPUOBUIH, ITOTCHIMAIbHBIC
W3JAIIKA TTPOM3BOACTBEHHBIX MOITHOCTEH, BRICOKAs IUIOTHOCTH KaIlUTaNa B OTPACIIH).

Bompoc 79:

IToxazaTh MpaBUIbHBIE OTBETHI

Paz6uska monenn Shell/DPM Ha 9 knetok (B Buie MaTpHIBl 3X3) cenaHa He ciydaiHo. Kaxmas n3 9 KIIeTok cooTBEeTCTBYET
crneruduaeckoit crpaternu. Onpenenure Kakyro MO3UIUI0 XapaKTepHast AL CTPATeTHH « Y IBOUTH 00BEM IIPOU3BOICTBA HIIH
CBEPHYTH OM3HEC):

BapuanTs! oTBeTa!

a) OpraHu3amys 3aHIMaeT CPEeJHNE ITO3HUINH B HEIPHUBIIEKATEILHON oTpaciy. Hukakux 0co060 CHIIBHBIX CTOPOH U (DAKTHIECKH
HHUKAaKHUX BO3MOXKHOCTEH K Pa3BUTUIO Y OPTaHMU3AIMU HET; PHIHOK HEeTIpUBJIEKaTeIeH (HI3Kast HOpMa MPUOBLTH, TTOTEHIUAIbHEIE
U3JUIIKY IPOM3BOACTBEHHBIX MOIITHOCTEH, BBICOKAs! IUIOTHOCTD KAalUTaNa B OTPACIIH).

0) Oprann3anys 3aHAMAET CITa0ble TIO3UIINHU B IPUBIICKATEIIFHON OTPACITH.

B) Opranusanus 3aHUMaeT cialble MO3UINH B YMEPEHHO MPUBIICKATEIFHOM OTPACIIH.

r) Opranuzanus 3aHUMaeT Cadble MO3UIMK B HEMIPUBIIEKATEIbHON OTpaCiH.




Bompoc 80:

ITokazaTb MpaBUIBLHBIE OTBETHI

Paz6uska momenn Shell/DPM Ha 9 kietok (B Buie MaTpHIbl 3X3) crenana He ciydaifHo. Kaxmas n3 9 KIIeTok cooTBETCTBYET
creruduaeckoit crparernu. Onpenennure Kakyro MO3HLIUI0 XapakTepHas st cTparerun «IIpogomkats GH3HEC ¢ OCTOPOKHOCTHIO
WIJI YaCTHYHO CBEPTHIBATH IPOU3BOACTBON!

BapuanTs! oTBeTa:

a) OpraHu3aiys 3aHIMaeT CPeJHAE ITO3UINH B HEIPHUBIIEKATEILHOM oTpaciy. Hukakux 0co060 CHIIBHBIX CTOPOH M (DAKTHIECKH
HHUKAaKHX BO3MOXKHOCTEH K Pa3BUTUIO Y OPTaHMU3AIMU HET; PEIHOK HEeTIpUBJIEKaTeIeH (HI3Kast HOpMa MPUOBLTH, TTOTEHIUAIbHEIE
U3JUILKY IPOU3BOACTBEHHBIX MOIIHOCTEH, BHICOKAsI TUIOTHOCTD KalUTana B OTPACIIH).

0) Oprann3amys 3aHAMAET CITa0ble TIO3UINH B IPUBICKATEIIFHON OTPACITH.

B) Opranusanus 3aHUMaeT cralble MO3HUINH B YMEPEHHO MPUBIICKATEIFHOM OTPACIH.

r) Opranuzanus 3aHUMaeT cadble MO3UIMK B HEMIPUBIIEKATEIbHON OTpaciy.

Bompoc 81:

[ToxazaTh npaBUIIBHBIE OTBETHI

Pa36uBka monenu Shell/DPM Ha 9 xietok (B Buze MaTpullsl 3x3) caenana He ciaydaitno. Kaxaas u3 9 KieTok COOTBETCTBYET
criennduyeckoii crparerun. OnpenenuTe Kakyro NO3ULHUI0 XapakTepHas 1yt «CTpaTerun CBepThIBaHUS OU3HECa»:

BapuanTs! oTBeTa:

a) OpraHu3amys 3aHIMaeT CPeJHNE ITO3UINH B HEIPHUBIIEKATEIbHOM oTpaciy. Hukakux 0co060 CHIIBHBIX CTOPOH U (DAKTHIECKH
HHUKAaKHUX BO3MOXKHOCTEH K Pa3BUTUIO Y OPraHU3aIUU HET; PHIHOK HEeTIpHUBJIEKaTeIeH (HI3Kas HOpMa MPUOBLTH, TTOTEHIUAIbHbIE
U3JUILKU IPOM3BOACTBEHHBIX MOIHOCTEH, BHICOKAs! IUIOTHOCTD KAalUTaNa B OTPACIIH).

6) Oprann3amys 3aHAMAET CI1a0ble TIO3UINH B IPUBICKATEIIFHON OTPACIIH.

B) Opranusanus 3aHUMaeT cialble MO3UIUH B YMEPEHHO MPUBIICKATEILHOM OTpaciy.

r) Opranuzarys 3aHUMaeT ciiadble MO3ULMN B HENPHBIEKATEIILHOW OTPACIIH.

Bomnpoc 82:

[ToxasaTh npaBUIBHBIE OTBETHI

ITo monenu Shell/DPM M0HO onpenenuTh cTpaTeruu HHBecTUpoBaHus. OnpeaenuTe Kakue BO3MOXKHBI CTPATeruu JUIsl MO3ULUN
«JInnepa 6uzHecax:

Bapuants! oTBeTa:

a) HeoOXOIUMO CIEeNaTh BCE YCHIIHA, YTOOBI H30aBUTHCS OT TAKOTO OM3HECA,  9YeM CKOpee, TeM JIydIle

0) MHBECTUPOBATh WIIM IOKMHYTh JaHHBIH OM3HEC

B) HHBECTHPYHUTE OCTOPOKHO U HEOOIBIINMH ITOPIHUSIMHE, OyAydH YBEPEHHBIM, UTO OT/ada OyIeT CKOPOH, M TIOCTOSTHHO ITPOBOANTE
TIATENBHBII aHATHU3 CBOETO SKOHOMHIYECKOTO MOIOKCHUS

T) IPOJ0JKATh HHBECTUPOBAHUE B OU3HEC, TOKA OTpacib MPOJOKAET PACTH, Ul TOTO, YTOOBI 3al[UTUTH CBOU BEIYIIE O3UIINY;
HOTpeOyIOTCS GOIBIINE KAIIUTAIOBIOKEHHS (OOJIBIIIE, YEM MOXKET OBITh 00ECIICUCHO 3a CUET COOCTBEHHBIX aKTUBOB)

Bonpoc 83:

IToxa3aTh npaBUIBHBEIE OTBETHI

ITo monenu Shell/DPM M0HO onpeennTs CTpaTerui HHBECTUpOBaHust. ONpeenTe Kakue BOSMOXKHBI CTPATEr Ny AJIst TIO3ULIMN
«Ctpareruu pocray:

Bapuants! oTBeTa:

a) CTapaTbCsl COXPAHUTh 3aHMMAaeMble MO3HLIUH; MO3UIMS MOXKET 00ecreunBaTh He0OX0oAuMble (PHHAHCOBBIE CPEACTBA IS
caMO(MHAHCUPOBAHMS U J1aBaTh TAKKE JOIOJIHUTEINIBHBIC ICHBI'H, KOTOPbIE MOXXHO HHBECTHPOBATh B APYI'HE MEPCIEKTHBHBIC
obmacTu Om3HECA

0) UHBECTUPOBATH, €CIIH OU3HEC-00JIaCTh CTOUT TOTO, AeJast IPU ATOM HEOOXOIUMBIN IeTadbHbIN aHATN3 MHBECTHIINN; YTOOBI
NEePEMECTUTBCS B TIO3UIIMIO JIUJEpa, MOTPeOYIOTCs GONbIINe HHBECTULUY; OU3HEC-00J1aCTh pacCMaTPUBAETCs Kak BeCbMa
MOAXOMSIIAS JUTT MHBECTUPOBAHHS, €CITH OHa MOXKET 00ECIICUUTh YCHIICHHE KOHKYPEHTHBIX TPEUMYIIIECTB

B) HHBECTHPYHTE OCTOPOXKHO U HEOOIBIINMH ITOPIHAMHE, OyXydH YBEPEHHBIM, 4TO OTJa4da OyIeT CKOpOH, X IIOCTOSHHO IIPOBOANTE
TIATENbHBII aHATU3 CBOETO YKOHOMHUYECKOTO MOJIOKEHUS

') HUKaKHX MHBECTULIMIA; BCE YIIPaBJICHUE JIODKHO OBITh COPHEHTHPOBAHO Ha OallaHC IIOTOKA JICHEKHONW HAIMYHOCTH; CTapaThCs
YICPKUBATHCA B TAaHHOHN ITO3HMIUH J0 TEX IOpP, TOKA OHA TIPHHOCUT IPHOBLTH; TIOCTEIIEHHO CBOPAYNBaTh OU3HEC

Bompoc 84:

IToxazaTb MpaBUIBHBIE OTBETHI

ITo mozemu Shell/DPM MOXHO OnpeesuTh CTpaTerni HHBECTHpOBaHMsA. OTpeeuTe Kakue BOZMOKHBI CTPATer W JUIS TIO3UIINHI
«Ctpateruu reHepaTopa ACHEKHOW HAIMUHOCTI»:

BapuanTs! oTBeTa:

a) MHBECTUPOBATh, €I OM3HEC-001aCTh CTOUT TOTO, JIENasi IPH 3TOM HEOOXOUMBIH IeTalIbHBIN aHAIN3 HHBECTULIUH; YTOOBI
MIEPEeMECTUTHCS B TIO3UIIHIO JIHIEpa, HOTPeOYIOTCS OONBIINE HHBECTHIINH; ON3HEC-00J1aCTh pacCMaTPHBALSTCS KaK BEChbMa
HOAXOMSAIIAs I HHBECTUPOBAHHS, €CIIM OHA MOXKET 00ECICUNTh YCHIICHHE KOHKYPEHTHBIX IPEUMYIIECTB

6) MHBeCTUPYITE OCTOPOKHO M HEOONBIINMH HOPLUUSIMU, Oy Iy4d yBEPEHHBIM, YTO OTAa4a OyneT CKOpOil, U MOCTOSIHHO IPOBOIUTE
TIIATENBHBIN aHAJIH3 CBOETO SIKOHOMHYECKOTO TOIOKCHHUS

B) [TockonbpKy HIKaKOTO Pa3BUTHSA JaHHOTO OM3Heca B OyAylieM He IOTpeOyeTcs, TO CTPATEeTHsI COCTOUT B TOM, YTOOBI AETIaTh
HEe3HAYUTEIbHbIE MHBECTHLIUH, H3BIEKast MAKCUMAIbHBIN TOX0

T') HEOOXOMMO CIIETIaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, M UM CKOpEe, TEM JIydIle

Bomnpoc 85:

IToxa3aTe npaBUIbHBIE OTBETEHI

ITo monenu Shell/DPM M0HO onpeennTs CTpaTerii HHBECTUpOBaHusL. OnpeaenTe Kakue BO3MOXKHBI CTPATEr Ny ISt TIO3ULIHN
«Ctpaternn ycuieHuss KOHKYPEHTHBIX TIPEHMYIIECTBY:

Bapuants! oTBeTa:

a) HHBECTUPOBATh, €CIl OM3HEC-00JIaCTh CTOUT TOTO, Jieiasi IPH TOM HEOOXOAUMBIN IeTaNbHbII aHAIN3 UHBECTUIIMN; YTOOBI




MEepPEeMEeCTUTHCS B TIO3UIIMIO JIUEpa, HOTPeOYyI0TCS OONbIINEe HHBECTHINH; OU3HEC-0071aCTh pacCMaTPHBACTCS KaK BeCbMa
HO/IXOJIIIAst ULl HHBECTUPOBAHMUS, €CII OHAa MOXKET 00ECIEYHTh YCHIICHNE KOHKYPEHTHBIX ITPEUMYIIECTB

0) mpomoIKaTh MHBECTUPOBAHKE B OM3HEC, TOKA OTPACIb IMPOJOIDKAET PACTH, IJIS TOTO, YTOOHI 3aIIUTHTH CBOW BEIYIIHE ITO3HIIUH;
MOTPeOYIOTCsT OOJIBIINE KATUTAIOBIOKEHHS (O0JIbIIIe, 94eM MOXKET OBITh 00eCIeueHOo 3a CUeT COOCTBEHHBIX aKTHBOB)

B) MHBECTUPOBATh WM NOKUHYTh JaHHBIH OU3HEC

') HUKaKUX MHBECTULIMI; BCE YIIPaBJICHUE IOKHO OBITh COPHEHTUPOBAHO Ha OallaHC IIOTOKA JICHEKHONW HAIMYHOCTH; CTapaThCs
YICPKUBATHCS B TAaHHOHN ITO3HMIUH J0 TEX IOpP, TOKA OHA TIPHHOCUT IPHOBLTH; TIOCTETIEHHO CBOPAYMBaTh OU3HEC

Bompoc 86:

IToxazaTb MpaBUIbLHBIE OTBETHI

ITo momemu Shell/DPM M0XHO OnpefeNuTh CTpaTerni HHBeCTHpOBaHKsA. OTpeneuTe Kakue BOZMOKHBI CTPATErHH JUIS TIO3UINHT
«IIpomomxaTs OU3HEC C OCTOPOKHOCTHION:

BapuanTs! oTBeTa:

a) HeOOXOIMMO CJIETIaTh BCE YCHIIMSI, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, M 4EM CKOpEe, TEM JIydIle

0) MHBECTUPYHTE OCTOPO’KHO M HEOOIBIINMH HOPIIMSIMH, OyIydd yBEpPEHHBIM, YTO OTAa4a OymeT CKOPOii, M TOCTOSIHHO IIPOBOINTE
TIATENBHBII aHATU3 CBOETO IKOHOMHYECKOTO MOJIOKEHUS

B) HHBECTHPOBATh UM IIOKUHYTh JaHHbIH OHU3HEC

T') HUKaKAX MHBECTHUIINIA; BCE YIIPaBICHHE TOJDKHO OBITh COPHEHTHPOBAHO Ha OallaHC ITIOTOKA ACHE)KHOH HAIMYHOCTH; CTapaThCs
YICPKUBATHCA B TAaHHOHN MO3HUIUH A0 TEX MOpP, TOKA OHA IPHHOCUT IPHOBLTH; TIOCTEIIEHHO CBOPAYNBaTh OU3HEC

Bomnpoc 87:

ITokazaTb npaBUIBLHBIE OTBETHI

ITo momenm Shell/DPM MOXHO OIIpeRennuTh CTPATeTHH HHBECTHPOBaHMA. OmpeaennTe KaKine BO3MOXKHBI CTPATETHH TSI HO3UIHN
«CtpaTterny 4aCTUYHOTO CBEPTHIBAHUSY!

BapuaHnTs! oTBeTa!

a) IPOJ0IDKATH HHBECTHPOBAHNE B OM3HEC, ITOKA OTPaCihb MPOIODKAET PACTH, JUIS TOTO, YTOOBI 3al[UTHUTH CBOH BEIYIIUE O3UIINN;
MOTPeOYIOTCsT OOJBIINE KATUTAIOBIOKEHHS (O0JIbIIIe, 9eM MOXKET OBITh 00eCIIeueHO 3a CUeT COOCTBEHHBIX aKTHBOB)

0) UHBECTUPOBATH WU MIOKUHYTh JaHHBIN OU3HEC

B) CTapaThCsl COXPaHUTh 3aHUMAEMbIe TTO3UIINH; TIO3UIUS MOKET obecriednBaTh HEOOXOMMbIe (PMHAHCOBBIE CPEACTBA IS
caMOo(pMHAHCHPOBAHMS U JaBaTh TAKXKe JOMOJIHHUTEIBHBIC ICHBI'H, KOTOPBIE MOJKHO HHBECTHPOBATh B IPYTHe MEPCIIEKTHBHEIC
obnactu Gu3Heca

T') IIOCKOJIbKY MaJIOBEPOSITHO, YTO, IONa/asi B 3Ty MO3ULHIO, OPraHu3alus OyeT MpoIonKaTh 3apadaThIBaTh CyIIECTBEHHBIH JOXO/,
MOCTOJIBKY ITpeAJIaraeMoi cTpaTeruei OyJeT He pa3BUBaTh JaHHBIA B OM3HECa, a TOCTAPAThCs IIPEBPATUTE (PU3NIECKIE aKTUBHI U
MIOJIO’KEHHE Ha PBIHKE B ICHEXKHYIO Maccy, a 3aTeM HCIIOIL30BaTh COOCTBEHHBIE PECYPCHI IS OCBOCHHUS 00JIee IePCIEKTHBHOTO
OusHeca

Bompoc 88:

[ToxasaTh mpaBUIIBHBIE OTBETHI

ITo momenu Shell/DPM MOHO OIIpeAenuTs CTpaTeTHH HHBeCTUpoBaHHA. OpeaenuTe Kakiue BO3MOXKHBI CTPATETHH AT HO3UIUU
«Y 1BOUTH 00BEM NMPOU3BOACTBA UIIU CBEPHYTh OU3HECH:!

BapuanTts! oTBeTa:

a) MHBECTUPOBATH MM MIOKUHYThH JaHHBIH OHU3HEC

6) MOCKOJIBKY MaJIOBEPOSITHO, YTO, IOMaas B 3Ty MO3UIUIO, OpraHu3aLus OyaeT MPoAoKaTh 3apabaThIBaTh CYIIECTBEHHBIN JOXO,
HOCTOJIBKY IpeJyIaraeMoii crpaTerueii OyJeT He pa3BUBaTh JJaHHbIM BUI ONU3HECA, a TIOCTAPAThCS IPEBPATUTh (PU3NUECKUE aKTHBBI 1
MIOJIO’KEHHE Ha PBIHKE B ICHEXKHYIO Maccy, a 3aTeM HCIIOIB30BaTh COOCTBEHHBIE PECYPCHI IS OCBOCHHUS 00JIee TepCIIeKTHBHOTO
6usHeca

B) HUKaKHX WHBECTHULUH; BCe YIPaBIEHUE JOJKHO ObITh COPHEHTHPOBAHO Ha OanaHC MOTOKA JEHEKHON HAIMYHOCTU; CTAPAThCS
VICPKUBATHCS B TAHHOU ITO3HIINH J0 TEX ITOP, TOKa OHA IPHHOCUT MPHOBIIH; TOCTEIIEHHO CBOPAYNBAaTh OM3HEC

T') HEOOXOIMMO CIIeNaTh BCE YCHIIHSI, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, M YeM CKOpee, TeM JIydllie

Bomnpoc 89:

ITokazaTb npaBUIBLHBIE OTBETHI

ITo momenm Shell/DPM MOHO OIIpeRennuTh CTPATeTHH HHBECTHPOBaHMA. OpeaennTe KaKine BO3MOXKHEI CTPATETHH IS HO3UIHN
«IIponomxaTs OU3HEC C OCTOPOKHOCTBIO MM YACTHYHO CBEPTHIBATH IPOH3BOACTBON!

BapuaHnTs! oTBeTa!

a) TIOCKOJIBKY MaJIOBEpPOSITHO, UTO, ITOMaast B 3Ty MMO3HINIO, OpraHu3anus OyIeT IpoJ0InKaTh 3apadaThIBaTh CYIIECTBEHHBIN TOXOI,
MOCTOJIBKY IIpEAJIaraeMoii cTpaTeruei Oyaer He pa3BUBaTh JaHHBIA BUJ OM3HECA, a TOCTAPATHCS IPEBPATUTE (PU3NIECKIE aKTHUBHI U
MOJIO’KEHNE Ha PBIHKE B ICHEXKHYIO Maccy, a 3aTeM UCIIOIb30BaTh COOCTBEHHBIE PECYPCHI ISl OCBOCHUS 00jee NepCIeKTHBHOTO
OuzHeca

0) MHBECTHPOBATH MJIM NOKUHYTH JaHHBIN OM3HEC

B) HUKAaKUX WHBECTUIIUH; BCE YIIPaBICHUE JOJKHO ObITh COPHEHTUPOBAHO Ha OanaHC MOTOKA JCHEKHON HATMYHOCTH; CTapaThCs
yIEpKUBAThCA B JAaHHOMN MO3HULUH A0 TEX MOpP, NOKA OHAa IPHHOCUT NPHUOBLIL; TOCTENIEHHO CBOPAYMBaTh OU3HEC

T') He0OXOIMMO CENaTh BCE YCHIIHS, YTOOBI H30aBUTHCS OT TAKOTO OM3HECA, H YeM CKOpee, TeM JIydIIe

Bonpoc 90:

IToxa3aTb npaBUIbHBIE OTBETHI

ITo monenu Shell/DPM M0XHO onpeennTs CTpaTeruy HHBECTUPOBaHUsL. ONpeaenTe Kakue BO3MOXKHBI CTPATETUH JJIsL TIO3ULIHN
«Ctparernn cBepTHIBaHHS OM3HECa»:

Bapuanrts! oTBeTa:

a) MHBECTUPYITE OCTOPOKHO U HEOONIBIIMMH HOPIMAMH, OYydH YBEPEHHBIM, YTO OTa4a Oy/IeT CKOPOii, M IIOCTOSIHHO IIPOBOIHUTE
TIIATENBHBIN aHAJIH3 CBOETO SIKOHOMIYECKOTO TOIOKCHHUS

0) TOCKOJIBKY MaJIOBEPOSITHO, YTO, TIOMaas B 3Ty MO3UIINIO, OpTaHM3aus OyeT IPOR0IKaTh 3apabaThIBATh CYIICCTBCHHBIN TOXO,
MOCTOJIBKY IIpeAIaraeMoit cTpaTeruei Oyaer He pa3BUBaTh JaHHBIM BUJ OM3HECA, a IOCTAPAThCs MPEBPATUTh (PU3NUECKHE aKTUBBI U




MOJIO’KEHHE Ha PBIHKE B ICHEXKHYIO Maccy, a 3aTeM UCIIOIB30BaTh COOCTBEHHBIE PECYPCHI ISl OCBOCHUS 00JIee MePCIeKTHBHOTO
OuzHeca

B) HUKaKWX WHBECTHIIHI; BCE YIIPaBICHUE JOJDKHO OBITH COPHEHTHPOBAHO Ha OanaHC MOTOKA JCHEKHOH HATMYHOCTH; CTaPaThCS
yACPKUBATHCA B JAaHHOU MO3HUIUK A0 TEX MOpP, TOKA OHA IPHHOCUT IPHOBLTH; TIOCTEIIEHHO CBOPAYNBATh OU3HEC

T') He0OXOIUMO CJIeNaTh BCe YCHIIHS, YTOOBI H30aBUTHCS OT TAKOTO OM3HECa, M YeM CKOpee, TeM JIydlle

5.4. IlepeyeHb BH10B OLICHOYHBIX CPEICTB

1) BOnpoCHI K SK3aMEHY
2) TeMBbl Hay9HO-HCCIIeIOBATENbCKUX padoT
3) npuMepHbIe 3a1a4In

6. YHEBHO-METOJUYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. PekoMeHayemas 1uTepaTypa

6.1.1. OcHoBHas TUTEpPaTypa

ABTOpBI, COCTaBUTEIIH 3arnaBue W3natenscTBo, ron
JI1.1 [A6xyxapumos U. T, DHHAHCOBO-9KOHOMHUYECKUM aHAIU3 Mocksa: OOO "HayuyHo-u31aTeIbCKUHI LEHTP
Becnanos M. B. XO035HUCTBEHHOH AEATEIbHOCTH KOMMEPUYECKUX HUH®PA-M", 2019, URL:
OpraHu3aIuii (aHaJIu3 JeTOBON aKTHBHOCTH): http://znanium.com/catalog/document?
YuebHoe mmocobue 1d=333489
JI1.2 | benonunues .., MonenupoBaHue yIpaBIeHYECKUX PELICHUN B Mocksa: OOO "Hay4yHo-U31aTeIbCKUH LEHTP
TI'opbatxos C.A. cdepe IKOHOMHKH B YCITOBHAX NH®PA-M", 2019, URL:
HeompeaeIeHHOCTH: MoHorpadus http://znanium.com/catalog/document?
1d=355749
6.1.2. Jlono/IHUTE/ILHAS JINTEPaTypa
ABTOpBI, COCTaBUTENH 3arnaBue WznatenscTBo, roa
JI2.1 [Hwuxudoposa E. B, KommnnekcHslil cTpaTernueckuil ananms Mocksa: KnoPyc, 2019, URL:
mof pen., Epumosa O. | ycTOHIMBOTO pa3BUTHS SKOHOMHUYECKUX https://book.ru/book/932069
B., bacosa M. M., CyOBEKTOB: YUeOHUK
VYmanos U.T.,
[Mnaiigep O. B.
JI2.2 |Huxucdoposa H. A., Crpaterndeckuii ananu3 o6usHec-nporeccos 3D. | Mocksa: Pycaitnc, 2020, URL:
Hzszyka T. B., JlaHHBIC, TUArHOCTHKA, neicTBUs: MoHorpadus | https://book.ru/book/939569
Muouniosa C. H.
6.2. DneKTpoHHbIe yueOHbIe H3AAHHS H 3JIeKTPOHHbIE 00pa3oBaTe/bHbIE Pecypchl
31 | Kypnan Kommepcantb. [Dnexrponnstit pecypc] Pexum noctyma : http://www . kommersant.ru.. - Pexxum goctyma:
http://www.kommersant.ru
22 | XKypuan Smart Money. [DnextponHbIi pecypc] Pexkxum moctyna: http:// www.smoney.ru.. - Pexxum goctyma: http:/
WWW.smoney.ru
93 |T'azera Bemomoctu. [ DnekTpoHHbIH pecypc] Pexxum noctyma : http://www.sternstewart.com. - Pexwum goctyma:
http://www.sternstewart.com
6.3.1. JIulieH3MOHHOE ¥ CBOGO/IHO pacnpocTpaHsieMoe NPorpaMMHoe o0ecneyeHne, B TOM YHcjie 0Te4eCTBEHHOTro
Npou3BOJACTBA
6.3.1.1 | 7-Zip ApxuBatop 7-Zip IIporpammuoe obecrneyenne no aunensuu GNU GPL
6.3.1.2 | Mozilla Firefox Bpayzep Mozilla Firefox ITporpammuoe obecrieuenne no murersna GNU GPL
6.3.1.3 | Google Chrome Bbpayzep Google Chrome IIporpammuoe obecriedenue mo munen3nn GNU GPL
6.3.1.4 | Windows 10 Pro RUS Omeparmuanas cuctema — Windows 10 Pro RUS Tloammcka Microsoft Imagine Premium — Order
Ne143659 ot 12.07.2021
6.3.1.5 | LibreOffice OducHusrii maker LibreOffice ITporpammuoe obecnedenue no muuensuu GNU GPL
6.3.2. Ilepeyenn npogeccHOHATBLHBIX (a3 JAHHBIX H HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | Koncynsrant Ilmroc http://www.consultant.ru
6.3.2.2 | Konekc — IIpodeccuonansHble cripaBouHbie cucteMbl  https://kodeks.ru
7. MTO (obopyroBaHue H TeXHHYECKHE CPeACTBA 00y4eHuUs1)
Ayn HaumeHoBanue 1o OcHauieHue
301 [Tomemenwne nis 7-Zip 81 nmocagoyHoe MecTo, MpenoaBaTelIbCKOe MECTO, 10CKa,
IIPOBEICHUS Google Chrome MYJIBTUMEIUHHBIN poekTop (infocus), 3xpaH, nepeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JICKIINOHHOTO




THIIA,
CEMUHAPCKOTO
THIIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYINIIOBBIX U
WHIBHIYaTbHBIX
KOHCYJbTalUH,
TEKYILETO
KOHTPOJISI 1
IIPOMEKYTOUHOM
aTTeCcTallUH.

302

ITomemenue oisa
MIPOBEICHUS
3aHATHN
JIEKIIMOHHOTO
TUIA,
CEMUHApPCKOT0
TUTA, KyPCOBBIX
paboT (KypcoBbIX
IIPOEKTOB),
TPYIIOBEIX U
WHIMBUAYaIbHBIX
KOHCYJIBTALINM,
TEKYILIEro
KOHTpOJIA U
MIPOMEXYTOYHOM
aTTecTaluu.

7-Zip
Google Chrome
LibreCAD

92 1ocamoYHBIX MECTa, IPENoAaBaTeIbCKOE MECTO, 10CKa,
MYIBTHMETUHHEIHN poekTop (infocus in2104), skpaH,
MIEPEHOCHON HOYTOYK

303

ITomemmenue mis
MPOBEICHUS
3aHATUH
JIEKIIIOHHOT' O
THIIA,
CEMHHAPCKOTO
TUIA, KyPCOBBIX
padoT (KypcoBBIX
MPOEKTOB),
TPYIIIOBBIX U
WUHMBUAYaTIbHBIX
KOHCYJIbTaLUH,
TEKYILETO
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTaluH.

7-Zip
Google Chrome
LibreOffice

79 mocag04YHBIX MECT, PETOaBaTENILCKOS MECTO, A0CKa,
MYJIBTHUMEIUHHEIN IPOeKTOop (epson eb-w7), 3KpaH,
MIEPEHOCHON HOYTOYK

227

[Homemenue nns
MIPOBEICHUS
3aHATHN
JIEKITMOHHOTO
TUIA,
CEMHHAPCKOIo
TUTIA, KyPCOBBIX
paboT (KypCOBBIX
MPOEKTOR),
TPYIIIOBBIX U
WHIMBUAYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOYHOM
aTTeCTallUH.

7-Zip
Google Chrome
LibreOffice

24 mocaIouHBIX MECT, IPEMOAABATENLCKOE MECTO, TOCKa,
MYJbTUMEIUHHBIA TPOEKTOP (TIEPEHOCHOI ), TEPEHOCHON

HOYTOYK

230

ITomemenue misa
MIPOBEICHUS
3aHSITHN
JIEKIIMOHHOTO
THIIA,
CEMUHApPCKOTo
TUNA, KyPCOBBIX

7-Zip
Google Chrome
LibreOffice

277 MOCaZOYHbIX MECT, NIPEIOIaBaTeNbCKOEe MECTO, JOCKa,
MYIBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK




paboT (KypCOBBIX
MIPOEKTOR),
TPYIIOBBIX U
WHIWBUAYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJIS
IIPOMEKYTOUHOM
aTTeCTallUH.

401

ITomemenue misa
MIPOBEICHUS
3aHATUN
JIEKIIMOHHOT O
THUTIA,
CEMHHAPCKOI0
TUNA, KyPCOBBIX
paboT (KypCcoBBIX
TIPOEKTOB),
TPYIIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJIbTaLUH,
TEKYIIEro
KOHTPOJISI U
MPOMEKYTOUHOMN
aTTeCTaluH.

7-Zip
Google Chrome
LibreOffice

60 1ocaIoYHBIX MECT, MPETo/IaBaTelIbCKOe MECTO, J0CKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH

HOYTOYK

402

ITomemenwne ns
MIPOBEACHUS
3aHATUMN
JICKIIHOHHOT'O
THIIA,
CEMHHAPCKOT0
THUTIA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJIA U
IIPOMEKYTOUHOM
aTTeCTaIiu.

7-Zip
Google Chrome
LibreOffice

36 mocaJOYHBIX MECT, IPEI01aBaTeIbCKOe MECTO, JI0CKa,
MYJIbTUMEIUHHBIN TPOEKTOP (IEPEHOCHOIT), TEPEHOCHO

HOYTOYK

403

ITomemmenue misa
MPOBEICHUS
3aHATHI
JICKIIMIOHHOTO
THIIA,
CEMUHAPCKOT0
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIOBEIX U
WHAMBUAYaIbHBIX
KOHCYNBTALINMH,
TEKYILIEro
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTaluy.

7-Zip
Google Chrome
LibreOffice

28 mocalouHBIX MECT, IPENOAAaBaTENLCKOE MECTO, AOCKa,
MYJIbTAMEIUIHBIN TPOSKTOP (TIEPESHOCHOH ), TEPEHOCHO

HOYTOYK

404

[Tomemenue nms
MIPOBEICHUS
3aHATUN
JIEKIIUOHHOT'O
THTIA,
CEMHHAPCKOTO
TUINA, KyPCOBBIX
padoT (KypCoBBIX
MIPOEKTOB),
TPYIIIOBBIX U

7-Zip
Google Chrome
LibreOffice

75 TOCaOYHBIX MECT, MPETI0JaBaTelIbCKOE MECTO, J0CKa,
MYJIBTHUMETUHHBIN IPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH

HOYTOYK




WHAMBUAYaIbHBIX
KOHCYJbTALINM,
TEKYILEro
KOHTpOJIA U
MIPOMEXYTOYHOM
aTTecTalu.

406

ITomemenue s
MPOBEICHUS
3aHATHH
JIEKLIMOHHOTO
THIIA,
CEeMHUHAPCKOTO
THIA, KypCOBBIX
padoT (KypCoBBIX
MIPOEKTOB),
TPYIIOBBIX U
UHIUBHIYalbHBIX
KOHCYJIbTaIUH,
TEKyLIEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTalluH.

7-Zip
Google Chrome
LibreOffice

52 HOCaOYHBIX MECTa, IPEHNOoAaBATEIbCKOE MECTO, 10CKa,
MYJIBTHMETUHHBIN IPOEKTOP (TIEPEHOCHOH), TEpEeHOCHOH

HOYTOYK

407

[Tomemenune as
MIPOBEACHUS
3aHATHI
JIEKITHOHHOTO
THIIA,
CEMUHAPCKOTo
THTIA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WH/IBUTYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTecTaIuu.

7-Zip
Google Chrome
LibreOffice

40 mocalouHBIX MECT, IPENoAaBaTeIbLCKOE MECTO, JOCKA,
MYJIbTUMEIUHHBIN TPOEKTOP (MEPEHOCHOIT), TEPEeHOCHOH

HOYTOYK

408

ITomemenue misa
MIPOBEICHUS
3aHATUN
JIEKIIMOHHOTO
TUIA,
CEMUHAPCKOT0
TUTA, KyPCOBBIX
paboT (KypCcoBBIX
IIPOEKTOB),
TPYIIOBBIX H
WHIMBUAYaIbHBIX
KOHCYJIBTALINM,
TEKYILIEro
KOHTpOJIA U
MPOMEKYTOUHOMN
aTTecTaluu.

7-Zip
Google Chrome
LibreOffice

30 mocao4YHBIX MECT, MPENoIaBaTeIbCKOe MECTO, 10CKa,
MYITBTHMETUHHEBIN TPOeKTOp (TIEPEHOCHOH), TepEeHOCHON

HOYTOYK

409

[Tomemenue mns
[IPOBEICHUS
3aHATUI
JIEKIIMOHHOTO
THUIA,
CEMHHAPCKOTO
TUIA, KyPCOBBIX
padot (KypcoBbBIX
MPOEKTOB),
TPYIIIOBBIX U
WHIABUAYaTbHBIX
KOHCYJbTalUH,
TEKYIIEero

7-Zip
Google Chrome
LibreOffice

36 oCcamOYHBIX MECT, MPETIOaBaTeIbCKOE MECTO, JOCKa,
MYJIBTUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), MEPEeHOCHOH

HOYTOYK




KOHTPOJIS U

MPOMEXKYTOUHOMN
aTTeCTaluH.

410 JlabGopaTopust Windows 10 Pro RUS 20 1mocaoYHBIX MeCT, pabodee MeCTO MperoaaBaTes
"AHanuTHKA U 7-Zip 20 xommnsrotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
UG POBU3ALINS Google Chrome 2666-81'6/A-DATA SX6000LNP/AMD RADEON
Om3Hec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporeccos”. LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
ITomerenue aisa LibreCAD 20 xOMILIEKTOB KiaBuaTypa + Meib (USB)
MPOBEICHUS Inkscape 1 meynpasnsemsiit kommytatop TP-LINK TL-SG1024D
3aHATHI Notepad++.

CEMHHAPCKOI0 1C:Ilpennpustue 8. Kommext

TUINA, KyPCOBBIX
padoT (KypCoBBIX
MIPOEKTOB),
TPYIIIOBBIX U
WHAMBUAYaIbHBIX
KOHCYJbTalUH,
TEKyLIEro
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTalluH.

Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Pro 2019
Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express
Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOMYECKHE YKA3AHUA /UIAA OBYYAIOIIUXCHA 11O OCBOEHUIO JUCHHUIIJIMHBI (MOAY JISA)

B cootBerctBru ¢ TpeboBanusivu @T'OC BO mo HampaBieHHIO MOATOTOBKH pPeann3alusi KOMIETEHTHOCTHOTO TIOAX01a
MpeTyCMaTPUBACT UCIIOIB30BAHKE B YICOHOM IPOIecCe aKTHBHBIX M HHTEPAKTUBHBIX (POPM MPOBEICHUS 3aHATHH (paz0oop
KOHKPETHBIX 3aJ1a4, IPOBEJCHUE OJIMII-0IIPOCOB, HCCIIEI0BATEIBCKHE PA0OTH) B COYCTAHNH C BHEAYIUTOPHOW pabOTOH C IETIBI0
(hopMUpPOBaHUS U Pa3BUTHS NPO(HECCHOHATHHBIX HABBIKOB O0YJaIOIHXCH.

Y nenbHbI Bec 3aHATUI, TPOBOJUMBIX B HHTEPAKTUBHOM (hopMe, cocTaBIseT He MeHee 15 % ayIUTOpHBIX 3aHATUH (ompeaenseTcs
®I'OC ¢ yuerom crienmdpuku OITOIT).
Jlexumonnsle 3ansaTus gonoiusrorces [13 u pasnmuansivu popmamu CPC ¢ yueOHO# 1 HaydHOH JITeparypoil. B mporecce Takoii
paboThI CTYIEHTHI TPUOOPETAIOT HABBIKM aHAJIM3a U MHTEPIIPETAIIMU TEKCTOB IO METOIOJIOTHH U METOJUKE TUCIUTUIAHBL.
VY4eOHbIi MaTepual 1o auciuiuinHe «CTpaTerndecKuil aHaau3 Ou3Hecay pasJielicH Ha JIOTHYSCKU 3aBEePUICHHBIC YacTH (Pa3aeibl),
TIOCJIe M3y9IeHHs, KOTOPHIX IIPEAyCMaTPpUBAETCS aTTECTAINS B (JOpMe MMICEMEHHBIX TECTOB, KOHTPOJIBHBIX PaboT.

9. METOIMYECKHE YKA3AHUA OBYYAIOIIIUMCH IO BBINTOJHEHUIO CAMOCTOSATEJBHOU PABOTBI

B cucteme o0ydeHnss MarucTpoB OOJBIIOE 3HAUCHNE OTBOIUTCS CaMOCTOSATEIBHON paboTe.

Mertoamueckne peKOMEHAAIMHN 110 OPTaHU3AIIH CAMOCTOSTEIBFHOI paboThl cTyaeHTOB (nanee — CPC).

Henb meToanueckux pexkoMenaanuii CPC — onpenenuts poib U MECTO CaMOCTOSITEIbHOM paboThl CTYJEHTOB B y1eOHOM MpoLecce;
KOHKPETHU3HPOBATH €€ YPOBHU, (POPMBI U BU/IBI; 00OOLINTE METO/IbI U IPUEMBI BHITIOIHEHHUS ONPEJEICHHBIX TUIIOB yIeOHBIX
3aJaHui. 00BICHUTE KpuTepnu oneHnBaHus. CPC — rutanupyemas yaeOHast, yaeOHO-HCCIIeIoBaTeIbCKasl, HayqHO-
UccIeoBaTeNbCKast paboTa CTYICHTOB, BHINOIHIEMAast BO BHEAYAUTOPHOE (ayIUTOPHOE) BpeMs 110 3aJaHUIO U IPU METOAUIECKOM
PYKOBOJICTBE IIpETIOAaBatest, Ho 0€3 ero HermoCpPeICTBEHHOr0 Y4acTHsl (BO3MOXHO YaCTHYHOE HEMOCPEICTBCHHOE yUacTHE
MpernojaBaTess Ipyu COXPAHEHUHU BEAyIEH POJIH CTYACHTOB).
ensio CPC sBisieTcs oBnafeHne GpyHAaMEHTATBHBIMHI 3HAHUAMH, IPO(ECCHOHATBHBIMI YMEHUSIMU 1 HABBIKAMH 110 IPO(IITIO
Oyay1eii criennaabHOCTH, OIIBITOM TBOPUECKOW, MCCIIEIOBATENILCKON JIETEIbHOCTH, Pa3BUTHE CAMOCTOSTEILHOCTH,
OTBETCTBEHHOCTU M OPraHW30BaHHOCTH, TBOPUYECKOTO MO/X0/1a K PEUICHHIO ITPoOIIeM y4eOHOT0 U MPO(eCCHOHAIBHOTO YPOBHEH.
3agaun CPC:
l.cuctemMaTu3anys 1 3aKpeIuieHUe MOTYYSHHBIX TEOPETUUECKUX 3HAHUH U IPAKTUUECKUX YMEHUH CTyIEeHTOB;
2.yriryOneHne U paciiMpeHue TEOPETHIECKOH OArOTOBKHY;
3.¢opMupoBaHTe YMEHHIH HCIIOIb30BaTh HOPMATHBHYIO, IPAaBOBYIO, CIIPABOYHYIO JOKYMEHTAIIHIO ¥ CHICIHATIBHYIO IUTEPaTypy;




4.pa3BUTHE TIO3HABATEIBHBIX CIIOCOOHOCTEH 1 aKTUBHOCTH CTYJCHTOB;

5.TBOPYECKON MHUIUATUBBI, CAMOCTOSTEIEHOCTH, OTBETCTBEHHOCTH U OPraHU30BAaHHOCTH; ()OPMUPOBAHHE CAMOCTOSITEIIEHOCTH
MBIIDIEHHS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO H CAMOPEAIN3aIINY;

6.pa3BUTHE HCCIIEIOBATENBCKIX YMEHUH;

7.Acn0Nb30BaHNE MaTepHaja, COOPaHHOTO U MOJTYYEHHOTO B XO/€ CAMOCTOSITEIbHBIX 3aHATHI HAa MPAKTUYECKHUX 3aHATUSX, IPH
HAIMCAHUH KYPCOBBIX U BBITYCKHOH KBaTH(UKAINOHHOM padoT, [t 3G HeKTHBHOM MOArOTOBKU K HTOTOBBIM 3a4€TaM H 3K3aMeHaM.
Mertononorudeckyro ocHoBY CPC cocTaBisieT nesTeTbHOCTHBIH ITOIX0, IPH KOTOPOM IIeNH 00y9IeHHsI OPHEHTHPOBAHBI Ha
(hopMHUpOBaHHE YMEHUH pelIaTh TUIIOBBIE U HETUIIOBBIE 3a7aul, T. €. HA peallbHble CUTYAllUH, B KOTOPBIX CTyIEHTaM HaJI0 MPOSBUTH
3HaHUE KOHKPETHON JUCIMITIMHEL.

CamocrosiTenbHas paboTa CTYICHTOB B XOJIe CEMECTpa SABISIETCS BAXXHOW COCTAaBHOM 9acThI0 yaeOHOTO Imporecca 1 HeoOXommuma
JUTS 3aKpeTUIeHNs ¥ YIITyOJIeHHs 3HAaHW, TIOYYeHHBIX B IEPHOJI CECCUU Ha JISKIUSX, MPAKTHYECKIX U MHTEPAKTUBHBIX 3aHATHSIX, a
TaKXe Il MHAUBUIYyAIbHOTO U3y4eHUs TUCUUIUIMHEL « CTpaTerndeckuil anajan3 Ou3Heca» B COOTBETCTBUU C IMIPOrPaMMOil U
PEKOMEH/I0BAHHOW JIUTEPATYPOI.

CamocrosTenbHas paboTa BBITIOTHIETCS B BUJE MOJTOTOBKH JIOMAITHETO 33/ IaHUs MM COOOMICHNS TI0 OTAEIBHBIM BOTIPOCaM,
HaMMCaHKUE U 3alUTa HAyYHO-HCCIIEeJ0BATEILCKOTO POEKTA.

OCHOBHBIMH (DOPMaMH CaMOCTOSITEIBHON pabOTHI CTYICHTOB 0€3 yuacTHsl IPeroiaBaTeliei BISIOTCS:

1.dbopMupoBaHIe M YCBOCHHE COMEP KaHMsI KOHCIIEKTA JICKITHH Ha 0a3e peKOMEHIOBaHHOI JIEKTOPOM yIeOHON JINTEpaTypEI,
BKIIO4Yast ”H(pOPMAIIMOHHEIE 00pa30BaTeNIbHBIE PECYPCHI (3TIEKTPOHHBIE YUEOHUKH, YIEKTPOHHBIE ONOIMOTEKH U IIp.);

2.Hancanue pedeparos, scce; HOATOTOBKA K MPAKTUUECKUM 3aHIATUSAM (TOATOTOBKA COOOIEHH, TOKIAI0B, 3a1aHH);
3.cocraBiieHHE€ AaHHOTUPOBAHHOI'O CIIMCKA CTaTeH U3 COOTBETCTBYIOIIUX XKYPHAJIOB [0 OTPACISIM 3HAHUIA;

4.0BJIafIeHNE CTYyJCHTAMH KOHKPETHBIX YI€OHBIX MOIYJIEH, BRBIHECEHHBIX Ha CAMOCTOSITEIEHOE U3yICHHE;

5.moadop mMatepuana, KOTOPBI MOKET OBITh UCIOIB30BaH ISl HAIIMCAHUsI pedeparoB,; MOATOTOBKA MPE3CHTAIIHIA;

6.cocraBiieHHE IlI0ccapusi, KpOCCBOp/a Mo KOHKPETHOH TeMe;

7.MOITOTOBKA K 3aHITUSAM, TPOBOIUMBIM C UCIIOJIE30BAaHHEM aKTHBHBIX POpM 00ydeHUs (KPYTIIbIE CTOJBI, TUCITYTHI, ICIIOBBIE
UTPHI);

8.aHaNMM3 1ENOBBIX CUTYyalUil (MUHU-KEHCOB).

I'paHHIIBI MEXTy STHMH BUIaMH paOOT OTHOCHUTENBHBI, & CAMH BHJIBI CAMOCTOSTEIIEHOM PaOOTHI IepeCceKaroTCsl.
KoHTpomns kauecTBa BHITOTHEHHUS TOMAITHEH (CAMOCTOSATEFHOM) PabOTHI MOXKET OCYIIECTBISATHCS C IIOMOIIBIO YCTHOTO OTpOca Ha
JEKIUSIX WM MIPAKTUYECKUX 3aHATHSIX, 00CYKIEHHS MOArOTOBIEHHBIX HAYYHO-HCCIEI0BATENLCKUX POEKTOB, TPOBEACHUS
TECTHPOBAHHUsA. Y CTHBIE (POPMBI KOHTPOJISI IOMOT'YT OLICHHUTH BJIaJJCHUE OOYYArONIMMCS JKaHpaMU HayqHOU pedd (IUCKYCCHs,
JTICITYT, COOOIIECHHE, TOKIIAT U JIP.), B KOTOPHIX PACKPBIBACTCSI YMEHHE CTYJICHTOB IepeaTh HY)KHYIO HH()OPMAIIHIO, TPAMOTHO
WCTIONB30BaTh SI3BIKOBBIE CPEJICTBA, & TAK)KE OPATOPCKUE MTPUEMBI JJIsl KOHTAKTa C ayauTopuel. [lnchMeHHbIe pabOThl TTO3BOJISIOT
OLIGHUTD BJIaJ€HHE HCTOYHUKAMHU, HAYYHBIM CTHJIEM W3JI0KEHUS, U1 KOTOPOTO XapaKTEePHbI: JOTHYHOCTb, TOYHOCTh TEPMUHOJIOTHH,
000OIICHHOCTD M OTBIICYCHHOCTb.




