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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | Llenpro u3ydeHns QUCHUILTAHBI « TeopHst MEHEKMEHTay SBIIETCS (DOPMHUPOBAHHE Y CTYAEH-TOB IPO(eCcCHOHANBHBIX
KOMIIETEHIIUH 1 MPaKTHYECKUX HABBIKOB B 00JIaCTH yIPABJIEHUS, B TOM YHCIIE IPUHIMITBI, METObI U TEXHOJIOTHU
s dexruBHOTO ynpapiaeHus. Oco6oe BHUMaHKE YIENACTC aHATH3Y IOHITHH, HCIOIb3YeMbIX B YIIPABICHISCKIX HAyKax

2. MECTO JUCHUII/IMHBI B CTPYKTYPE OOII

Hukn (paznen) OOIT: b1.0.05

2.1 | TpeGoBaHusl K NpeJBAPUTEILHON MOATOTOBKE 00y4aI01Ierocs:

2.1.1 | Teopus 1 mpakTUKa MEIHAKOMMYHHUKALIUH

2.1.2 | Teopus u NpaKTUKA PeKIaMbl

2.1.3 | OcHOBBI TEOPUH KOMMYHHKAIIMH, BKIIFOUAs €TIOBBIE U MEKIMUYHOCTHBIE KOMMYHHUKAITIH

2.2 | AMCOMILTHHBI M IPAKTHKH, AJI51 KOTOPBHIX 0CBOEHHE TAHHON TUCHUIINHBI (MOAY/IsSI) HE0GX0IUMO KaK
npeaiIecTByOIIee:

2.2.1 | Teopust 1 mpakTHKa MEIMAaKOMMYHUKALIUH

2.2.2 | Teopust ¥ MpaKTHKa pPEKIAMbI

2.2.3 | MeHeKMEHT B peKiIaMe U CBSI35X € 0OIECTBEHHOCTHIO

2.2.4 | UaTerpupoBaHHBIC KOMMYHHKAIIUH

3. KOMIETEHLAY OB YYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCLIMTLIMHBI
(MOZYJIST)

VK-3: Cnnocoden OCYIIECTBJIATH CONMAJIBHOE B3aUMOJeHCTBHE U Ppeaaqnu30BbIBATH CBOIO POJIb B KOMaH1€

YK-9: Cnoco0eH npHUMAaTh 000CHOBAHHbIE JKOHOMHMYECKHE PellIeHUs] B Pa3/INYHbIX 00/1aCTSAX KU3HeAeATeTbHOCTH

Inanupyembie pe3yJbTaTbl 00y4eHus (MOKA3aTeJH 0CBOCHHSI HHIUKATOPOB KOMIETeHIHi)

VYK-3.1: 3naer: npo6semsbl nogdopa 3¢ pexTHBHOI KOMAaH/Ibl; OCHOBHBIE YCJI0BHA 3(PPeKTUBHON KOMaHIHO padoThI;
OCHOBBI CTPATErHYeCKOT0 YNPaBJIeHHUsI YeJI0BeYeCKHMH pecypcaMy, HOPMATHBHBIE IPABOBbIE AKThI, KACAIOLIHeCs
OPraHU3aIHUH H OCYLIeCTBJIEHHS MPO(ecCHOHATBHOI 1eATeTLHOCTH; MO/IeTH OPraHN3aHOHHOTO MOBeIeHNs, (paKToOpBI
(opmMupoBaHus OPraHU3aIMOHHBIX OTHOIIEHH; CTPATerny M NMPHHIMIBI KOMAHIHOI Pad0ThI, 0CHOBHBIE XapaKTEPHCTHKH
OpPraHM3aIHOHHOIO KJIMMATA U B3aUMO/eiicTBUS JI0/eii B OpraHu3alu; MeTOAbl HAYYHOI0 HCCIeJ0BAHUS B 00/1aCTH
yHpaBJIeHHsI; METO/ABI BepU(UKANNHN Pe3yJbTATOB HCCIe0BAHNS; METOAbI HHTEPIPETAIMH U MPeICTABIEHUs Pe3yJbTATOB
HCCIeI0BAHUS

3HaTh:

I[Tnoxo 3Haet npoGuieMsl mo00pa 3P HEKTUBHON KOMaHBI; OCHOBHBIC YCIOBHS 3G PEKTHBHOI KOMaHJHOH pabOThI; OCHOBBI
CTPATErMYECKOI0 YIIPABJICHUS YEJI0BEYECKUMU PECYPCaMU, HOPMAaTHBHbIE IIPABOBBIE AKTHI, KACAIOIUECS OpraHU3aluy U
OCYIIECTBIICHHS TPO(HECCHOHATBHON NeITeTFHOCTH; MOJICNIN OPraHU3aOHHOTO MTOBEICHUS, (aKTOPEI (POPMUPOBAHUSL
OpraHM3aI[MOHHBIX OTHOLICHUIT; CTpaTeruy 1 NPUHIUIBI KOMAHAHONW pabOThI, OCHOBHBIE XapAKTEPUCTUKH OPraHU3AIIMOHHOTO
KJIMMaTa ¥ B3aMMOJIeCTBHS JIIoAe! B OpraHn3allii; METOIbl HAYYHOTO UCCIIE0BAHUS B 00NACTH yIpaBICHUS; METOIbI
BEpU(HUKAIIH PE3yITbTaTOB MCCIESIOBAHIS; METO/IB HHTEPIIPETAIINH 1 TIPECTaBICHNS Pe3yAbTaTOB HCCIE0BAHMS

Xopomio 3HaeT mpooemMsl moa00pa 3G PeKTUBHON KOMaH B, OCHOBHBIE YCIOBUS 3()(HEKTUBHON KOMaHTHON paOOThI; OCHOBBI
CTPaTErHyecKOTO YIPABICHUS YeJI0BEUCCKUME PECYPCaMu, HOPMATHBHBIC IIPABOBBIC aKThI, KACAIOIIMECS OPraHU3aIHU 1
OCYIIECTBIICHHS PO (HECCHOHATBHOM NEATEIHOCTH; MOJICIIH OPraHH3alHOHHOTO MOBEICHU, ()aKTOPBI (POPMUPOBAHUSL
OpPTraHU3AIMOHHBIX OTHONICHUH; CTPATETHH U MPUHITUIIBI KOMaHIHOH paboThl, OCHOBHBIC XapaKTEPUCTHKH OPTraHU3aI[MOHHOTO
KIIMMAaTa W B3aUMOJISHCTBUS IO B OpraHU3aliy; METOIbI HAYYHOTO UCCIIEJOBAHUS B 00JIACTH YIIPABICHHS; METOIbI
BepU(PHKALMH PE3yIbTaTOB HCCICIOBAHIS, METO/IbI HHTEPIIPETAIIMHI U MPEICTABICHUS PE3YAbTATOB HCCIICI0BAHMS

OriryHO 3HaeT mpobJeMbl moadopa 3G hekTHBHOM KOMaH b, OCHOBHBIE YCIOBHUS () (HEKTUBHONW KOMAHIHON paOOThI; OCHOBBI
CTPATETHYECKOTO YIIPABICHHS YeTI0BEYSCKHMHU PECYPCaMu, HOPMATHBHBIC TIPABOBBIE aKThI, KACAIOIIUECS OPTaHU3aINN U
OCYIIECTBICHUS TTPO(HEeCCHOHATFHON AEATENHOCTH; MOAETH OPTraHU3aIlMOHHOTO OBECHHS, (PaKTOPBI POPMHUPOBAHUS
OpraHM3al[MOHHBIX OTHOILICHUIT, CTPaTETHK 1 NPUHIIUIBI KOMAHAHOW paOOThI, OCHOBHBIC XaPAKTEPUCTUKH OPraHU3aIl[HOHHOTO
KJIMMaTa M B3aHMOJICHCTBHS JIFOACH B OpraHU3alii; METOIbI HAYIHOTO HUCCIICIOBAHUS B O0IACTH YIIPABIICHUS; METOIBI
Bepu(dUKaIUK Pe3yAbTATOB HCCIIEIOBAHS, METO Bl HHTEPIIPETAIMH U PEJICTABIICHUS PE3yIbTATOB UCCIICIOBAHUS

YMmeTh:

ITnoxo ymeer perrats mpo0eMsl o100pa 3 GHEKTHBHONH KOMaHIbl; OCHOBHBIE YCIOBHS dPPEKTHBHO KOMaHIHOM pabOTHI; OCHOBBI
CTPATETMYECKOTO YIIPABICHHUS YeTI0BEYECKUMHU PECYPCaMU, HOPMATHBHBIE TIPABOBBIE AKThI, KACAIOIIUECS OpraHU3anU |
OCYILECTBICHHS TIPO(HECCHOHATBHOM NEATETHOCTH; MOJICIIH OPraHH3alHOHHOTO MOBEICHU, ()aKTOPBI (POPMUPOBAHUSL
OpPTraHU3AIMOHHBIX OTHOIICHU; CTPATETHH Y MPUHITUIIBI KOMaHIHON paboThl, OCHOBHBIC XapAKTEPUCTHKH OPTraHU3aI[MOHHOTO
KITMIMAaTa W B3aUMOJISHCTBUS JIIOACH B OpTaHU3allii; METOIbI HAYYHOTO UCCIIEJOBAHUS B 00JIACTH YIIPABICHHS, METOIbI
BEpU(PHKALMH PE3yIbTaTOB HCCICIOBAHIS, METO bl HHTEPIIPETAIIMHI U MPEICTABICHUS PE3YAbTATOB HCCIICI0BAHMS

Xopol1o ymeer penars npoodiaemsl moaoopa 3h(heKTHBHONH KOMaH/Ibl; OCHOBHBIE YCIIOBUS 3 (HEKTUBHOM KOMaHAHON paboThI;
OCHOBBI CTPATETMUYECKOTO YMPABIEHHUS Y€TI0BEYECKHMH PECYPCaMH, HOPMATUBHBIE IPABOBBIE AKTHI, KACAIOLINECS OpraHU3al1 1
OCYIIECTBIICHHS TPO(HECCHOHATFHOM eI TeTFHOCTH; MOJICNIN OPTaHU3aOHHOTO MTOBEICHUS, (aKTOPEI (POPMUPOBAHUSL
OpraHM3aI[MOHHBIX OTHOLICHUIT; CTPaTeTHy U NPUHIUIBI KOMAHAHONW pabOThI, OCHOBHBIC XapAKTEPUCTUKH OPTaHU3AIIMOHHOTO
KJIMMaTa 1 B3aMMOJIeICTBHs JIIoAe! B OpraHnu3alii; METOIbl HAYYHOTO UCCIEA0BAHUS B 00NACTH yIpPaBICHUSA; METOIbI




BepU(UKAIIH PE3yTbTaTOB HCCIESI0BAHN; METO (bl HHTEPIPETAIIUHU U IIPEACTaBICHUS Pe3yIbTaTOB HCCIEOBAHUS

OTIMgHO yMeeT permaTh npooieMs! moxoopa 3¢ GeKTHBHONH KOMaH/bl; OCHOBHBIE YCIOBHS 3 ()eKTHBHOM KOMaHIHOH paboTEI;
OCHOBBI CTPATETNYECKOTO YIPABJICHHS YeJIOBEUECKIMH PECYpCaMy, HOPMAaTHBHBIE TPABOBBIE AKThI, KACAIOIIMECS OPraHU3alui 1
OCYIIECTBIICHUS PO()ECCHOHATBLHON ASSTEILHOCTH; MOJIEIH OPraHU3allMOHHOTO TTOBeAeHHs, (PakTOpbI HOPMUPOBAHNUS
OpraHM3AIMOHHBIX OTHOIICHHUIT; CTPATETHH ¥ MPUHIIUITE KOMAHIHOW paOOThI, OCHOBHBIC XapaKTEPHUCTHKH OPTaHU3AIIMOHHOTO
KIMMaTa 1 B3aHMMOJCHCTBYS JIFOAEH B OpraHU3aIMy; METOIbI HAYIHOTO UCCIIENOBAHUS B 00IACTH YIPABICHUS; METOIbI
BepH(HUKAIMN PE3YJIbTATOB UCCIICIOBAHNUS; METO bl HHTEPIIPETALIMH U MIPE/ICTaBICHHS PE3Y/IbTaTOB HCCIICIOBAHUS

Baaners:

[Tnoxo BageeT COCOOHOCTHIO penaTh MPpoodIeMbl T0A00Pa 3P HEeKTHBHOM KOMaH/IbI; OCHOBHBIC YCIOBHUS d((PEKTUBHON KOMaHIHOM
pabOTHI; OCHOBBI CTPATETHIECKOTO YIIPABICHHS YSIOBEUECKUMHI PECypcaMu, HOPMaTHBHBIE ITPABOBHIC aKTHI, KaCAIOIINECs
OpraHM3aIN{ U OCYIIECTBICHUS NPO(ECCHOHATBFHOM NeATeTbHOCTH; MOJICIIN OPTaHU3AI[IOHHOTO MOBEICHNS, ()aKTOPHI
(hopMupOBaHUSI OPraHU3ALMOHHBIX OTHOIIEHHUH; CTpaTeruy U MPUHLMIIBI KOMaHIHON paboThl, OCHOBHBIE XapaKTEPUCTUKU
OpraHM3aI[MOHHOTO KJIMMAaTa M B3aHMMOJICHCTBHS JIIO/ICH B OpraHNU3allii; METObI HAYYHOTO MCCIICIOBAHUS B 00JIACTH YIIPABIICHUS,
METO/IbI BepH(pHKAIIN pe3yIbTATOB HCCIIEIOBAHHS; METO Bl HHTEPIIPETANH 1 TIPECTABICHUS PE3YIbTaTOB HCCIE0BAHMS

Xopo1mo BiIageeT CIOCOOHOCTRIO penraTh MpoodaeMs! moadopa 3G dexTHBHOM KOMaH/IBI; OCHOBHBIE YCIIOBUS 3 (HEKTHBHOM
KOMaHJIHOU pabOThI; OCHOBBI CTPATETHYECKOTO YIIPABICHHS YeJI0BEYECKUMHU pPECYpcaMy, HOpMaTUBHBIEC IPABOBBIE AKTHI,
Kacalol1ecs: OPraHU3aliy U OCYLICCTBICHUS IPO(YECCHOHATBHOM AeITENPHOCTH; MOACIH OPraHH3allMOHHOTO TIOBEACHUS,
q)aKTOpI)I q)OpMPIpOBaHI/ISI OpraHn3alluOHHBIX OTHOMCHHﬁ; CTpaTCruv U MpuHIOUIIbL KOMaHIIHOﬁ pa6OTI)I, OCHOBHBIC XapaKTCPUCTUKH
OpraHn3alMOHHOIO KJInMara u B3aHMOHeﬁCTBHH JIIOI[eﬁ B Oprann3anuu, METOJAbI HAYYHOT'O UCCIICIOBAHUA B obmact YIpaBJICHUS,
METO/Ibl BepU(HUKALMU PE3YIbTaTOB UCCIAEIOBAHNUS; METOAbl HHTEPIPETALMU U IPEICTABICHUS PE3YIbTATOB UCCIEI0BAHUS

OTJIMYHO BIaJEET CIIOCOOHOCTHIO pelIaTh MpooIeMbl oa00pa 3G HeKTHBHOM KOMaH/IbI; OCHOBHBIEC YCIOBHUS 3G (PEKTUBHOM
KOMaHIHOW pabOTHI; OCHOBEI CTPATETMUECKOTO YIPABICHHUS YeJIOBEYECKIMH PECypCaMi, HOPMaTHBHEIE IPABOBEIC aKTHI,
KacaloIyecs OPTaHN3alui U OCYIIECTBICHHUS IPOPECCHOHANBHON AESTENbHOCTH; MOJIETH OPTaHN3AIIMOHHOTO TIOBE/ICHHS,
(hakTopsl HOPMUPOBAHHS OPraHU3ALMOHHBIX OTHOIICHHUH; CTpAaTerHy U MPUHLMUIIBI KOMaHIHON paboThl, OCHOBHBIE XapaKTEPUCTUKH
OpraHM3aI[MOHHOTO KJIMMAaTa M B3aHMMOJICHCTBHS JIIO/ICH B OpraHU3allii; METOIbI HAYYHOTO MCCIICTOBAHUS B 00JIACTH YIIPABIICHUS,
METO/IbI BepH(pHKAIIN Pe3yIbTATOB HCCIIEIOBAHHS; METO B HHTESPIIPETANH 1 TIPECTaBICHUS PE3YIbTaTOB HCCIE0BAHMS

YK-3.2: Ymeer: onpenejsite CTWIb yIpaBJjeHUs U 3P (PeKTHBHOCTL PYKOBOJACTBA KOMaH/10ii; BbIPA0aThbIBaTh KOMAH/IHYIO
CTPaTeruio; BJAJeTh TEXHOJIOTHel peann3alui OCHOBHBIX (GYHKIMIl ynmpaB/ieHHs, aHAJU3MPOBATH U HHTEPIPETHPOBATH
Pe3yJbTaThl HAYYHOT'0 HCCJIETOBAHNUS B 00/1aCTH YIPaBJIEHHS YeJIOBeYeCKHMH pPecypcaMu; NPUMeHSITh IPUHIUIBI 1
MeTObl OPraHM3AIMH KOMAH/IHOI 1eITeTbHOCTH; MOAOHPATH METOABI M METOTUKH HCCJIeJ0BAHNUS MPO()ecCHOHATBHBIX
MPAKTHYECKHUX 3a1a4; yMeTh AaHAIM3NPOBATH H HHTEPNPETHPOBATH Pe3YJbTATHI HAYYHOTO HCCJIeT0BAHHSA

3HaTh:

ITiroxo 3HaeT Kak OMPeNeNsATh CTHIIb YIpaBIeHHs H 3P ()EeKTHBHOCTh PYKOBOJICTBA KOMAHIOH; BEIpabaThBaTh KOMAaHIHYO
CTPATETHIO; BIAETh TEXHOIOTHEH peaan3aiii OCHOBHBIX (DYHKIMH YIIpaBICHHS, aHAIM3UPOBATh M MHTEPIPETHPOBATE PE3yIbTATHI
HAYJHOTO HCCIICI0OBAHUS B 00JIACTH YIPABICHUS YeIIOBEYECKIMHU PECYpPCaMU; MPUMEHSATh IPUHIUIEI X METOAbI OpraHU3aIuu
KOMAaHJHOM JeATEeIBHOCTH; HOJ0UPATh METOIBI K METOIUKH UCCIICAOBAHUS MPO(PECCHOHATIBHBIX TPAKTHICCKUX 3a]1a4; YMETh
AQHAJIHM3UPOBATH M MHTEPIPETUPOBATE PE3YABTATHl HAYIHOTO HCCIICTOBAHUS

Xopo1Io 3HaeT KaK OMPeeNATh CTIIIb YIpaBIeHHs H 3G (QEeKTHBHOCTL PYKOBOJICTBA KOMAHIOH; BEIpadaThBaTh KOMAHIHYIO
CTPATETHIO; BIAACTh TEXHOJIOTHEN peaan3aii OCHOBHBIX (DYHKIHH YIIPaBJICHNS, aHATI3UPOBATh M MHTEPIPETHPOBATH PE3yIbTaThI
HAyJHOTO HCCIIEI0OBAHUS B 00JIACTH yIPaBICHUS YEIOBEUECKIMU PECYPCaMU; MPUMEHATh IPUHIUIBI U METOAbI OpraHu3auu
KOMAaHIHOW JAeATEeIBHOCTH; IOA0MpaTh METOIB M METOIUKH UCCIICTOBAHMUS MTPO(PECCHOHATBHBIX IPAKTHICSCKHX 3a]Ja4; YMETh
AHAJIU3UPOBATh U UHTEPIPETUPOBATH PE3YAbTAaThl HAYYHOIO HCCIIEI0BAHUS

OTJINYHO 3HAET KaK ONPEeNATh CTIIb YIpaBIeHNs U 3()(HEeKTHBHOCT PyKOBOICTBA KOMAH/IO; BEIPaOaTHIBATh KOMAH THYIO
CTPATeTHIO; BIAAETh TEXHOJIOTHEN peaau3aliii OCHOBHBIX (DYHKIMH YIIpaBIeHHs, aHATM3UPOBATh U HHTEPIPETUPOBATh Pe3yIbTaThI
Hay4HOTO HCCIIEJOBaHUs B 00JIACTH YIIPABJICHUS YEJIOBEUECKUMHU PECYPCaMH; IPHUMEHSTh IIPUHIMUIIEI K METOIbI OPTraHU3aIiuu
KOMAaHIHOW JAeATEeTBHOCTH; OA0HpaTh METOIB M METO KK UCCIICTOBAHMUS PO ECCHOHATBHBIX IPAKTHIECKHIX 33/]1a4; YMETh
aHAJIM3UPOBATh U MHTEPIPETUPOBATH PE3YAbTAaThl HAYYHOI'O MCCIIEIOBAHUS

YMeTh:

[Inoxo ymeeT onpenensTs CTUIb YIIpaBleHHus U 3P (PEeKTHBHOCTh PYKOBOJICTBA KOMaH/OH; BEIpa0aThIBaTh KOMAHAHYIO CTPATETHIO;
BIIaIeTh TEXHOJIOTUEN pea3alil OCHOBHBIX (DYHKIUH YIIpaBIeHHs, aHAIU3UPOBATh U MHTEPIPETUPOBATH PE3yIIbTaThl HAYUHOTO
HCCIIEeIOBaHMUS B 00JIACTH YIPABICHNS YeIOBEYESCKIMH PECYPCaMU; IPUMEHSATh IPHHITUITEL X METOIbI OpTaHU3AIlMH KOMaHJHOM
JeATeIHOCTH; ITOA0UPATh METOABI M METOAMUKHU HCCIEOBAHHS IPO(eCCHOHANBHBIX IPAKTHYECKHX 331a9; YMETh aHATH3UPOBATh U
UHTEPIPETUPOBATD PE3YIILTAThl HAYYHOTO UCCIIEI0BaHUs

XOpOH.IO YMEET ONPCACIATh CTUIIb YIIPABJICHUA U S(I)C]JCKTI/IBHOCTL PYKOBOACTBA KOMaHHOﬁ; BLIpa6aTI:IBaTL KOMaHJAHYIO CTPATCTULO;
BJIaACTh TEXHOJIOTHEH peajin3aniii OCHOBHBIX (1)yHKI_IPII>‘I YHOpaBJICHUA, aHAJIM3UPOBATh U HHTCPIIPETUPOBATH PE3YJIbTAThl HAYYHOT'O
HUCCIICOIOBaHUA B obaacTu YIpaBJICHUSA YCITOBCUCCKUMU pECYpCaMU; IPUMEHATH IMIPUHIUIIBI 1 METOAbI OPTaHU3allun KOMaHI[HOI\/‘I
JCATCIbHOCTH, HO,Z[6I/IpaTL MCTOJAbI U MCTOJUKHU HUCCIICTOBAHUA HpO(I)eCCI/IOHaHLHI:IX MPaKTUYCCKUX 3aJa4; YMETh aHAJIU3UPOBATh U
HHTCPIPETUPOBATH PE3YJIbTAThl HAYYHOTI'O MUCCIICIOBAHUA

OTIMYHO yMEET ONPENENATh CTHIIb YIPaBIeHUs ¥ 3G (HEKTUBHOCTh PYKOBOCTBA KOMaHIOM; BEIPa0ATHIBATE KOMaHIHYIO CTPATETHIO;
BIIaZIeTh TEXHOJIOTHEH peali3allii OCHOBHBIX (DYHKIIMH YIIPaBICHHS, aHATU3MPOBATh U HHTEPIIPETHPOBATH PE3YIIbTATH HAYIHOTO
UCCIIE0BaHUS B 00JIACTH YIPABICHUS YeIOBEYECKHMHU PECYPCaMU; MPUMEHSATh IPUHITUIIEI X METOABI OpraHU3aIMi KOMaHHOM
JeATEeNbHOCTH; NOAOMPATh METOABI K METOAMKH HUCCIIEJOBaHUs IPO(ECCHOHANIBHBIX IIPAKTHYECKHX 3a/1a4; yMETh aHaIIM3UPOBaTh U
MHTEPIPETHPOBATD PE3yIbTAaTH HAYIHOTO UCCIICIOBAHUS

Baaners:




[Inoxo BmajgeeT cHOCOOHOCTBIO OMPEAENIATh CTUMIb YIIPaBIeHHUS U 3P (PEKTUBHOCTh PYKOBOJICTBA KOMaHI0H; BEIpaOaThIBATh
KOMaH/IHYIO CTPATErHIo; BIIaJeTh TEXHOJIOTHEH peali3aliii OCHOBHBIX (DYHKIMH yIPaBICHUS, aHATM3UPOBATh M HHTEPIIPETUPOBATD
Pe3yIbTaThl HAYYHOTO MCCIICTOBAHMS B 00JIACTH YIPABIICHHUS YETI0BEUECCKUMH PECYPCaMI; IPUMEHSTh IIPHHIIAITEI i METOIBI
OpraHM3aIMy KOMaHTHOHN NeITeIbHOCTH; TOA0UPATh METOABI M METOANKHU HCCIE0BAaHHS IPO(HECCHOHATBHBIX MIPAKTHUECKUX 3a/1a4;
YMETh aHAJIM3UPOBATh U MHTEPIIPETUPOBATH PE3Y/AbTAaThl HAYYHOI'O MCCIIEI0BAHUS

Xopo11o BiIafeeT COCOOHOCTHIO ONPENEIIATh CTHIIb YIIPaBICHH 1 AP ()EKTHBHOCTh PYKOBOICTBA KOMAHIOH; BEIpaOaThIBATh
KOMaHJIHYIO CTPATETHIO; BIIAJICTh TEXHOJIOTUEH pean3aii OCHOBHBIX (DYHKIIMH YIIPABICHHUS, aHATM3UPOBATh H HHTEPIPETUPOBATH
Pe3yIbTaThl HAYYHOTO UCCIIEIOBAHUS B O0JIACTH YIIPaBICHHUS Y€TOBEYECKUMHU PECYPCaMU; MPUMEHSTh IPHHITUTIE H METO b
OpraHu3ali KOMaHIHON AEATENbHOCTH; MOAOUPATh METOIBI U METOIMKU HCCIIEIOBaHU PO (ecCHOHATBHBIX MPAKTHIECKUX 3a71ay;
YMETh aHAJIM3UPOBATh U HHTEPIPETUPOBATH PE3YABTATHI HAYYHOTO HCCIEA0BAHUS

OTnuvHO BiasieeT CIIOCOOHOCTBIO OTIPEEISATh CTHIIb YIpaBiIeHHs U 3 PEKTHBHOCTh PyKOBOJICTBA KOMAaH/I0H; BbIpabaThIBaTh
KOMAaHIHYIO CTPATETHIO; BIAJACTh TEXHOIOTHEH pean3alliii OCHOBHBIX (DYHKIHH YIIpaBIEHUS, aHATM3UPOBATh M HHTEPIIPETHPOBATh
pe3yIbTaThl HAYYHOTO MCCISIOBAHNUS B 00IACTH YIPABICHUS YeTI0BEUECKUMH PECYPCaMU; IPUMEHSTh IIPUHIIUITBL H METO/BI
OpraHU3aMU KOMaH/IHOH AESTEILHOCTH; IT0JOUpaTh METO/IbI X METOIMKH HCCIIEA0BAHUS TPOPECCHOHATBHBIX ITPAKTUYECKUX 3a1a4;
YMETh aHAJIM3UPOBATh U UHTEPIIPETUPOBATH PE3YIbTAaThl HAYYHOTO HCCIIEA0BAaHUS

YK-3.3: Baajeer: opranu3anueii 1 ynpaBjeHueM KOMaHIHBIM B3aMO/IeiiCTBHEM B PellIEeHNH TOCTABJIEHHBIX IIeJIeii;
CO3JaHMeM KOMAH/bI JIsl BBINOJTHEHUS IPAKTHYECKHUX 32/1a4; Y4ACTHEM B pa3padoTke cTpaTernd KOMaHJIHOH padoThl;
cocTaBJIeHHEM JeJI0BbIX MUCEM C HeIbI0 OPraHU3ALMM M COMPOBOKAEHNsI KOMAH/IHOM padoThl; yMeHHeM padoTaTh B
KOMaH/Ie; Pa3padoTKOil MPorpaMMBbl SMIIMPHYECKOT0 HCCIeA0BAHUS MPO(ecCHOHATBHBIX MPAKTHYECKHX 32124

3HaTh:

IInox0 3HaeT Kak ynpaBiATh OpraHU3alKed U yIpaBIeHUEM KOMaHHbIM B3aUMOJCHCTBUEM B PEILICHUH [IOCTaBICHHbIX LEIEll;
CO3IaHMEeM KOMaHBI JUTS BBINOJIHEHHUS MIPAaKTUUCCKUX 331a4; Y4acTHEM B pa3pabOTKe CTpaTeruu KOMaHIHOM paboThI;
COCTaBJICHHEM JIEJIOBBIX ITHCEM C IIEJIBI0 OPTaHN3aNH U COTIPOBOKACHIS KOMAaHAHOW paboThl; yMeHHeM paboTaTh B KOMaH/E;
pa3paboTKOI MPOTPaMMBI SIMIMPHYECKOTO UCCIEAOBAHNUS PO (HECCHOHATBHBIX IPAKTHIESCKUX 33124

Xopo1Io 3HAeT KaK yIpaBIATh OpraHU3alyeld U yIpaBIeHMEM KOMAaHIHbIM B3aUMOACHCTBUEM B PEILICHUHN IIOCTABICHHBIX LIEIEH;
CO3[JaHUEeM KOMaH/Ibl 715l BBIMOJTHEHHS MPAKTUYECKHX 3aJay; ydacTUEM B pa3paboTKe CTpaTernu KOMaHAHOM paboThl;
COCTaBJICHHEM JIEJIOBBIX ITUCEM C IIEJIBI0 OPTaHU3alNH U COTIPOBOKACHIS KOMAaHIHOW paboThI; yMeHHeM paboTaTh B KOMaH/E;
pa3paboTKOI MPOTPaMMBI SIMITMPHYECKOTO UCCIEAOBAHNUS PO (HECCHOHATBHBIX IPAKTHIESCKUX 3aa4

OT/IMYHO 3HAET KaK yIPaBIsITh OPraHU3anueH U yIpaBIeHHeM KOMaHIHBIM B3aNMOACHCTBIEM B PEIICHUN IIOCTABICHHBIX IENIeH;
CO3[JaHUEeM KOMaH bl A7IsI BBIMOTHEHHS MPAKTUYECKHX 3aJay; ydacTUEM B pa3paboTKe CTpaTernu KOMaHIHOM paboThl;
COCTaBJICHHEM JIEJIOBBIX ITHCEM C IIEJIBI0 OPTaHN3alNH U COTIPOBOKACHHS KOMAaHAHOW paboThI; yMeHHeM paboTaTh B KOMaH/E;
pa3paboTKOI MPOTPaMMBI SIMITMPHYECKOTO UCCIEAOBAHNUS PO (HECCHOHATBHBIX IPAaKTHIESCKUX 3aa4

YMmeTh:

IInoxo ymeer ynpapisaTh OpraHu3aluel U ypaBIeHUeM KOMaHAHbIM B3aUMO/ICHICTBUEM B PELICHUY NIOCTABICHHBIX LIENEH;
CO3[JaHUEeM KOMaH/IbI AJIsI BBIMOJTHEHHS MPAKTUYECKHX 3aJay; ydacTHEM B pa3paboTKe cTpaTernd KOMaHIHOM paboThl;
COCTaBJICHHEM JIEJOBBIX [THCEM C LIEJIbI0 OPTraHU3aIMU U COMPOBOKACHNS KOMaHJHOH paboThl; yMeHHeM paboTaTh B KOMaH/IE;
pa3paboTKOI MPOTPaMMBI SMITMPHYECKOTO UCCIIEAOBAHNUS MTPO(HECCHOHATBHBIX IPAKTHISCKUX 33124

Xopo1Io yMeeT YIpaBiATh OPraHu3alel U ylpaBIeHUeM KOMaHIHbIM B3aUMO/ICHICTBUEM B PELICHUH ITOCTABICHHBIX LIENEH;
CO3[JaHMeM KOMaH/IbI ATl BRIMOJTHEHHS MPAKTUYECKHX 3aJ[a4; ydacTHEM B pa3paboTKe cTpaTernd KOMaHIHOH paboThl;
COCTaBJICHHEM [IEJIOBBIX ITUCEM C IIEJIBI0 OPraHU3alUH U COPOBOXKACHHUS KOMAaHAHOW paboThI, yMeHHEM paboTaTh B KOMaH/[E;
pa3paboTKOI MPOTPaMMBI SIMITMPHYECKOTO UCCIIEAOBAHNUS MTPO(HECCHOHATBHBIX IPAKTHISCKUX 3a1a4

OTIMYHO yMEET YIPaBIATh OpPraHu3alyel U ypaBIeHUEM KOMaH/IHbIM B3aUMO/ICHCTBUEM B PELIEHUH [TOCTABICHHBIX LIENEH;
CO3JaHMeM KOMaH/IbI AL BRIMOTHEHHS PAKTUYECKHX 3a][a4; ydacTHEM B pa3paboTKe cTpaTernu KOMaHIHOM paboThl;
COCTaBJIEHHEM JIENIOBBIX MTUCEM C LIENbI0 OPTaHU3alUH U CONPOBOKAECHH KOMaHAHON paboThl; yMeHHeM paboTaTh B KOMaH/JE;
pa3paboTKOI MPOTpaMMBI AIMITHPHYECKOTO UCCIIEAOBAHUS MTPO(PECCHOHATBHBIX IPAKTHISCKUX 33124

Baaners:

ITiroxo BiTameeT opraHU3aIMei U yrpaBIeHHEeM KOMaHIHBIM B3aUMO/ICHCTBAEM B PEIICHUH MOCTABICHHBIX IIEJICH; CO3IaHneM
KOMAHBI IJIs BBIITOJTHEHNSI MPAaKTHIECKUX 3aa4; YIaCTHEM B pa3paboTKe CTpaTernu KOMaHIHOI pabOTHI; COCTABICHHEM JIEIOBBIX
MHCEM C LIEJIbI0 OPTraHU3aIMK U CONPOBOSKICHUS KOMaHHOH paboThl; yMeHHeM paboTaTh B KOMaH/ie; pa3pab0TKOH IIporpaMMbl
SMITUPUIECKOTO UCCIIEJOBaHUS TPO(ECCHOHABHBIX IPAKTHYECKHX 3a/1ad

Xopo1Io BiIajieeT OpraHn3anieii 1 ynpasieHHeM KOMaHIHBIM B3aUMOAEHCTBUEM B PEIICHUH ITOCTABICHHBIX LIEJICH; CO3IaHuEM
KOMAH/BI JJIS BEITTOJTHEHUS MPAKTHYECKUX 3aJ1a4; YIaCTHEM B pa3paboTKe CTpaTerny KOMaHTHOH padOTHI; COCTaBICHHEM JETOBBIX
MHCEM C LIEJIbI0 OPTraHU3alMK U CONPOBOKACHMUS KOMaHHOM paboThl; yMeHHeM paboTaTh B KOMaH/ie; pa3paboTKOH IIporpaMMbl
SMITUPUIECKOTO HCCIIeJOBaHUS TPO(ECCHOHAIBHBIX MIPAKTHYECKHX 3a/1ad

OTIM4HO BNajieeT OpraHu3alyeil u ynpaBlieHHEM KOMaHAHBIM B3aUMOJCHCTBUEM B PELIIEHHH TIOCTABIECHHBIX LENEH; CO3JaHuEM
KOMAHBI 11 BEITTOJTHEHUS MPAKTHIECCKUX 3a/1a4; YIaCTHEM B pa3paboTKe CTpaTerny KOMaHTIHOH padOTHl; COCTaBICHHEM JETOBBIX
MHCEM C LENBI0 OPraHU3aIIH U COIIPOBOXKICHNS KOMaHIHON paboThl; yMEHUEM paboTaTh B KOMaHE; pa3paboTKOil MpoTrpaMMEI
SMITUPUYECKOTO UCCIIEJ0BaHUS TPO(ECCHOHABHBIX MPAKTHYECKHX 3a/1ad

B pe3ynbraTe ocBOeHHS JMCHUILIMHBI (MOYJIS1) 00y4aOIMiiCS 10JI5KEH

31 | 3HaTh:




IInoxo 3maer mpobmemsl mogdopa 3¢((eKTHBHONH KOMAHABI, OCHOBHBIC YCIOBHA 3(G(EKTUBHON KOMAaHAHOW pPabOTHI; OCHOBEI
CTPaTErMYeCKOro  YIPAaBICHHS YEJIOBEYECKHMMHM pPECypcaMH, HOPMATHBHBIC IIPABOBBIC aKThl, KAcCAOIIMECs OpraHu3allyd |
OCYIIECTBICHNHS! NPO(ECCHOHANBHOW  IEATENBHOCTH; MOJENM OpraHM3allMOHHOTO IOBeAeHUs, (akTopel (opmupoBaHHs
OpPraHM3aI[MOHHBIX OTHONICHWH; CTPAaTeTMH W TPHHIMIB KOMAaHIHOM pPa0OTHl, OCHOBHBIE XapaKTEPHUCTUKH OPTraHU3AI[MOHHOTO
KIMMaTa M B3aUMOJCHCTBHS JIOAEH B OpraHM3alll{; METOAbl HAYJYHOTO HCCIENOBAHUS B OOJIACTH YMPABICHUS, METOJBI
BepH(HUKAILMN PE3YJIbTATOB UCCIICIOBAHNUS; METO bl HHTEPIIPETALIMH U IIPE/ICTaBICHHS PE3YJIbTaTOB UCCIICIOBAHUS

Inoxo 3HaeT Kak OMNpPENesATh CTWIb yOpaBieHUS U 3(P(EKTHBHOCTH PYKOBOJACTBA KOMAHIOW; BBIPaOATHIBATE KOMAHIHYIO
CTpaTErHIO; BIAJIETh TEXHOJOTHEH pealM3allid OCHOBHBIX (DYHKIHI YIIPABICHUS, aHAJTU3UPOBATh M UHTEPIPETUPOBATH PE3YIbTATHI
HAYYHOTO HWCCIIEJIOBAaHUSI B OOJACTH YIPABICHUs UYEIOBEYSCKUMH pecypcaMu; MPHMEHSITh MPHUHIUIBI W METOJbl OPTraHHu3aIlluf
KOMaHJIHOM JesTeNbHOCTH; MOAOUpPATh METOAbI M METOAMKH MHCCIEAO0BAaHHUS NPO(GECCHOHANBHBIX MPAaKTHYECKUX 3a/Jady; yMEThb
AaHaJIM3UPOBATHh U UHTEPIIPETUPOBATE PE3YNbTAThl HAYYHOTO MCCIIEI0BAHUS

[Tn0Xx0 3HaeT Kak yNpaBiATh OpraHu3aledl M YNpaBiICHHEM KOMAaHIHBIM B3aUMOJICHCTBHEM B PEIICHWU MOCTABICHHBIX IIEJICH;
CO3/MaHMEeM KOMAaHIbI IS BBINIOJHEHUS TPAKTHUSCKMX 3a7ad; ydacTHEM B pa3paboTKe CTpaTerdd KOMaHTHOW paboTh;
COCTaBJICHHMEM [ENIOBBIX IMUCEM C IENbI0 OpraHW3allMd W COIMPOBOXKICHHS KOMAaHAHOW paboTHI; yMeHHeM paboTaTh B KOMAaHJIE;
pa3paboTKOM MporpaMMbl SMIUPUIECKOTO UCCIAEI0BaHUS PO (HECCHOHATBHBIX MPAKTHUECKHUX 3a/1a4

3.2 | Ymerh:

[Inoxo ymeer pemrats npobiaeMsl nogdopa 3pGeKTUBHON KOMaHMIbI, OCHOBHBIE YCIOBHA 3((exkTHBHON KOMAaHAHONW pabOThI; OCHOBEI
CTPaTErMYEeCKOr0  YIPAaBICHHS YEJIOBEYECKMMH pPECypcaMH, HOPMATHUBHBIC IIPAaBOBBIC aKThl, KAacalOIIMECss OpraHu3alld |
OCYIIECTBIICHUS  TPO(ECCHOHANBHON  AEATETBHOCTH; MOJIENN OpPraHW3allMOHHOTO TOBexeHHs, (akTopsl  (opMupoBaHUS
OpraHM3aI[MOHHBIX OTHONICHWH; CTPAaTeTMH M TPHUHIMIB KOMAaHIHOM pPabOTHl, OCHOBHBIC XapaKTEPUCTUKH OPTraHU3AI[OHHOTO
KIMMaTa M B3aUMOJICHCTBHS JIIOJEH B OpraHM3alldM; METOAbl HAYYHOTO HCCIENOBAaHMS B OOJACTH YIPABICHUS; METOJbI
BepH(HUKAIMN PE3YJIbTATOB UCCIICIOBAHNUS; METO bl HHTEPIIPETALIMH U MIPE/ICTaBICHHS PE3Y/IbTaTOB HCCIIEIOBAHNS

ITmoxo ymeer ompenesisTh CTHIb YIpaBIeHHS H (P(PEKTUBHOCTH PYKOBOACTBA KOMAaHIOW; BHIpaOATHIBATh KOMAaHIHYIO CTPATETHIO;
BIIaZIeTh TEXHOJIOTHEH peau3allii OCHOBHBIX (DYHKIWH YIIpaBIEHHS, aHAIM3NPOBATh W HWHTEPIPETHPOBATH PE3YIbTATHl HAYIHOTO
WCCTIETOBAaHUSL B OOJIACTH YIpaBICHUS YEIOBEUYECKUMH PeCypcaMH; MPUMEHSATh NPUHIUIBI U METOJbl OpPraHU3alUd KOMaHIHOW
JeSTeIbHOCTH; TOA0UPaTh METOAbl M METOJUKH HCCIeNOBaHUs MPO(ECCHOHANBHBIX MPAKTUYECKUX 3aJay; YMETh aHAJIW3UPOBaTh U
HMHTEPIPETHPOBATD Pe3yIbTaThl HAYIHOTO UCCIICIOBAHUS

[lnoxo YMECT YHNPpaBJIATH OpFaHHSaHHGfI U yInpaBJICHUEM KOMAaHIHBIM B3aMMOJICCTBUEM B pCHICHUN MOCTAaBJICHHBIX ueneﬁ;
CO3MaHEM KOMaHIbl [JId BBINOJHCHUA MPAKTHYCCKUX 3alad, Y4aCTUCM B pa3pa60TI<e CTpaTerun KOMaHIHOU pa60TBI;
COCTaBJICHHUEM JCJIOBBIX MHUCEM C LEJIbIO OpPraHU3alii U COIIPOBOKACHUA KOMaHIHOM pa6OTLI; YMEHUEM pa6OTaTI> B KOMaHJC,
pa3pa60TKOﬁ nporpaMmMbl SMIIMPUICCKOTO UCCIICAOBAHUA HpO(beCCI/IOHaJ'ILHLIX MPAKTUYCCKHUX 3ada4

33 | Baagern:

IInoxo BageeT cnocoOHOCTHIO pelath mpodaemMsl noa00pa 3pPeKTHBHOM KOMaH/Ibl, OCHOBHBIE YCIOBUS 3(PPEKTHUBHON KOMaHAHOM
paboThl; OCHOBBI CTPATETMYECKOTO YHPABICHHS UEIOBEUECKUMH pECypcaMu, HOPMATHUBHBIC IIPAaBOBBIC aKThI, KAaCAIOIIUECS
OpraHM3aIlid ¥ OCYIIECTBIECHHWA INPO(ECCHOHATBHON MEATEeNBHOCTH; MOIEIH OpPTaHW3alMOHHOTO IOBEICHUS, (aKTOPHI
(opMHPOBaHUS OPraHU3ALMOHHBIX OTHOILICHUI; CTpaTerMd M MNPUHOUOBI KOMAaHAHOW pabOThl, OCHOBHBIC XapaKTEPUCTUKU
OPraHU3alMOHHOTO KJIMMara M B3aMMOJAEHCTBHUS JIOAEH B OpraHU3alliu; METOJbl HAyJHOTO MCCIEAOBaHUS B OOJIACTH yIPaBICHHUS;
METO/IbI BepU(HKAIIN pe3yIbTATOB HCCIICIOBAHIS; METO Bl HHTSPIIPETANH 1 TIPECTaBICHUS PE3yIbTaTOB HCCIEI0BAHMS

[Inoxo BmameeT CIOCOOHOCTBIO ONPENENATH CTHIb YIpaBiIeHHS U 3(QEKTHBHOCTH PYKOBOJCTBA KOMAaHIOW; BBIPaOATHIBATH
KOMAaHIHYIO CTPATeTHIO; BIAAETh TEXHOJIOTHEH pean3allii OCHOBHBIX (D)YHKIIMH yIpaBJICHUS, aHAJIM3UPOBATh W WHTEPIPETHPOBATH
pe3ynbTaThl HAy4HOTO WCCIENOBaHUS B OOJACTH YIPABICHUS UENOBEYECKIMU pPECcypcaMM; IPUMEHSATh NPHHIMIB U METOMBI
OpraHU3alMy KOMaHIHOW NEATEeIbHOCTH; MOJOUPaTh METOJBI U METOJUKU HMCCIEA0BAaHHS MPO(ECCHOHANBHBIX NPAKTHUECKUX 3a]ad;
YMETb aHAJIU3UPOBATh U UHTEPIIPETUPOBATH PE3YAbTAaThl HAYYHOIO HCCIIEA0BAaHUS

ITmoxo BmameeT OpraHW3alyeil W YHOpaBICHHEM KOMAaHIHBIM B3aMMOJCHCTBHEM B PENICHHH IIOCTABICHHBIX IEeNeH; CO3IaHueM
KOMAaHABI JUIS BBIOJIHCHUS MPAaKTHYECKUX 3a]ad; ydacTHEM B pa3paboTKe CTpaTernd KOMaHIHOI pabOTHI; COCTaBICHHEM JEIIOBBIX
NHUCEM C IIENBI0 OPraHU3alMd M CONPOBOXKAEHMS KOMaHIHOI paboThl; yMeHHMeM paboTaTh B KOMaHAE; pa3pabOTKOi IMporpaMmel
SMITUPUIECKOTO UCCIIEJOBaHUS TPO(ECCHOHABHBIX IPAKTHYECKHX 3a/1ad




