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YTBEPXJIAIO
[IpopexTop mo y4ebHoi padoTe,

noueHt Cesproruna H. 1.

17 anpens 2023

IIpoeKTHbIA MEHEeIKMEHT

AHoTanus K paboueit mporpaMmMe AUCHUTUIMHBI (MOTYJIs )

3akperuieHa 3a kadeapoi Kadenpa rocynapcTBeHHOro 1 KOpnoOpaTHBHOIO YIPABJIEHHA
Y4eOHbIii man Hamnpasnenne noarorosku 38.03.03 Ynpasienue nepcoHanom
Keamuduxauuns O0axasaBp

dopma 00ydeHus ouHasi

Iporpammy cocraBui(u): K3H, goneHT, ManxacesH C.C.

Pacnpez[e.neﬂne YacoB JUCHHIIJIMHBI 110 CEMECTpaM

Cemectp
(<Kypc>.<Cemectp Ha Kypce>)

63.2) Hroro

Henens

17

Bun 3anaruii

vII PIT viI PIT

Jlexiun

32 132 (32 (32

IIpakTuueckue

32 (32 |32 (32

KonTaxTHas paboTa Ha aTTecTaluu (B MepHO 9K3. CECCHIA)

03 103 (03 (0,3

KoHncynbranuu nepes 5K3aMeHOM

1 1 1 1

Uroro ayn.

64 |64 |64 |64

Konrakrhas paborta

65,3 1653 [ 65,3 65,3

Cam. paboTa

8 |80 |80 |80

Yacel Ha KOHTPOJIb

34,7 | 34,7 [ 34,7 | 34,7

Hroro

180 | 180 [ 180 | 180




1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.

Ju—

Ipo¢eCCHOHANBHBIX KOMIICTEHIINI U IPAKTHYECKUX HABBIKOB B 00JIACTH YIPABICHUS IPOEKTAMH, B TOM YHCIE B chepe
yIpaBIEHUS pecypcaMy U KOMaHJO! MPOeKTa, B 001aCTH aHAIN3a U OLEHKU 3()(EKTUBHO-CTH WHBECTUI[HOHHBIX
IIPOEKTOB C YYETOM PUCKA M HEOIIPEIACIEHHOCTH, a TAKXKE YIPABICHUS UX PEaIn3a-LUCH.

2. MECTO JUCIHHIIJIMHBI B CTPYKTYPE OOII

Hukn (paznen) OOIT: b1.B
2.1 | TpeGoBaHusl K NpeJBAPUTEILHON MOATOTOBKE 00y4aI01Ierocs:

2.1.1 | TpeOoBaHUsI K BXOAHBIM 3HAHUSAM, YMEHHAM M KOMIICTEHIUSAM 00yJaromerocs, HeOOX0IUMBIM Ul H3ydeHHS
JUCLMIUINHBL

2.1.210 Halu4yue 3HaHWW O MPUHLIMINAX M QYHKIUSIX YIpPaBICHUS, OCHOBHBIX TEOPUH MOTHBALIUH, JIMAEPCTBA U BIACTH
JUISL PEILICHUsI CTPATETMYECKUX U OTIEPaTUBHBIX YIIPABICHUECKUX 3a71a4, a TAKOKe JJIsl OpraHU3aliy IPyNIoBoi paboThl Ha
OCHOBE 3HAaHU IIPOIIECCOB IPYIIIOBOI TMHAMUKHA W TIPHHIUIIOB (OPMHPOBAHUS KOMAHIBI, YMEHHE IPOBOINTH
ayJHT YeIOBEYECKUX PECYPCOB H OCYIIECTBISATH JUATHOCTUKY OPraHH3aHOHHOMN KyIbTYpHI;

2.1.3 |0 YMEHHE HaXOAWUTHh OPTraHU3aIMOHHO-YIIPABICHUYECKHUE PEIICHNS U TOTOBHOCTBIO HECTH 32 HHX OTBETCTBEHHOCTH
€ TO3ULMI cOLMaIbHON 3HAYMMOCTH IPUHUMAEMBIX PELICHUN;

2.14|0 BJIaJICHHE HaBBIKaMU cOopa MH(pOpManuu A aHANIKW3a BHYTPEHHUX M BHEUTHUX (PaKTOPOB, BIU-SIOUIUX HA
3 HEeKTUBHOCTD AEATEIHLHOCTH IIEPCOHAIA OPraHU3aluK, YMEHHEM PAacCUUTBIBATh YHCICHHOCTD U ITPO(eCcCHOHaNbHbINH
COCTaB TIEPCOHANA B COOTBETCTBHH CO CTPATETHICCKIMH IUTAHAMH OPraHH3aIliH.

2.1.5

2.1.6 | CoBpeMeHHbIE KOMMYHUKALIUH B OU3HECE

2.1.7 | CtpaTerust cOuManbHBIX U MApKETHHTOBBIX UCCIEI0BaHUI

2.2 | AucuMnjuHbI M NPAKTHUKHU, VI KOTOPBIX OCBOEHHE JAHHOI JUCHUIIUHBI (MOY/Is1) HEOOXOAUMO KaK

npeillecTBymOIIee:

2.2.1 | CrpaTernueckuii ananm3 OnU3Heca

2.2.2 | CtpaTerust U TakTUKa YpaBlIeHUs IPOEKTaMU

3. KOMIIETEHIIUHX OBYYAIOIIEI'OCA, @®OPMUPYEMBIE B PE3YJIBTATE OCBOEHHUSA JUCIUAITJINHBI

(MOZY.JIA)

OIIK-8: cmocoOHOCTBIO NCMOJIb30BATH HOPMATHBHBIE IPABOBBIE AKTHI B CBOEiH MPo¢ecCHOHAIBLHOM 1eATe/ILHOCTH,
aHAJIU3MPOBATDH CONUAIBLHO-D)KOHOMUYECKHE MPOGJIeMbI M MPOLECCHl B OPraHU3AL UM, HAXOUTH OPraHN3aIHOHHO-
ylpaBjieHYeCKHEe U IKOHOMUYECKHeE pelieHusl, pa3padaTbiBaTh AJIrOPUTMbI UX pPeajn3alii U TOTOBHOCTHIO HECTH

OTBETCTBCHHOCTD 32 X PE3YyJIbTaThbl

B pe3yiabTaTre 0CBOCHUA NUCHUIIIMHBIL 06y‘lalOIIlHﬁCﬂ JOJIKECH

31

3HaThb:

3.2

YMmernb:

3.3

Buaanernb:




