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YTBEPXJIAIO
[IpopexTop mo y4ebHoi padoTe,

noueHt Cesproruna H. 1.

17 anpens 2023

MoTuBanus ¥ CTUMYJIUPOBAHUE TPYIOBOM
NeATEeJbHOCTH

AHoTanus K paboueit mporpaMmMe AUCHUTUIMHBI (MOTYJIs )

3akperuieHa 3a Kapeapoi Kadenpa rocynapcTBeHHOro 1 KOpnOpPaTHBHOIO YIPABJIEHHA
Y4eOHbIi man Harmpagsnenue 38.03.03 Ypasienue nepcoHaiom

Keamuduxauuns O0axanaBp

dopma 0OydeHHs 3a049Has

IIporpammy cocraBui(u): K23H, noueHT, ManxacesH C.C.

Pacnpene.ﬂelme YacCoB JUCHUILIMHBI 10 KypcaM

Kypc 4 5
Hroro
Bup 3ansrtuit VI | PIT | VI PIT

Jlexuu 2 (2 |6 6 8 8
[IpakTuueckue 8 8 8 8
KonTakTHas paboTa Ha arTecTaiuu (B MepHO 9K3. CECCHIA) 0,2 102 10,2 (0,2
Uroro ayn. 2 (2 |14 14 |16 16
Konrakrnas pabora 2 12 1421142 (16,2 16,2
Cam. paboTa 34 (34154 |54 |88 |88
Yackl Ha KOHTPOJIb 38 [3,8 [3,8 [3,8
Uroro 36 [36 |72 |72 108 [ 108




1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | Llenpro 0CBOCHUS UCIMILINHEI « MOTHBANNS M CTUMYIHPOBAHUE TPYIOBOH JIESTEIFHO-CTI» SIBISIETCS (POPMHUPOBAHUE
KOMIIETEHIINI 00yJaronuxcs no HamnpasieHuto noarorosku 38.03.03 Ympapnenue nepcoHasoM B 007aCTH MOCTPOEHUS
CHCTEMbI MOTHBALlUM U CTUMYIMPOBA-HUS TPyJa paOOTHUKOB OPraHU3alii Ha OCHOBE KaK KIIACCHYECKHX, TaK U
COBPEMEHHBIX NOAXO0A0B. [IUcIUILINHA IPEANOoIaraeT nepeiady KOMIIEKCa 3HaHUH 110 OBJIAZICHUIO IPUEMAaMU U
MeToiaMH Pa3pabOTKH OpraHU3aI[OHHO — YIPABICHYECKUX MEPONPHUATHII 0 pa3paboTKe MOTUBALIMOHHBIX IIPOTpaMMa,
MOBBIIICHUS JIOSIIBHOCTH K paboToIaTelto, OLEeHKE 3P (HEKTUBHOCTH CUCTEMBI MOTHUBALIUHU TPY/IA.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OOII

Huxkn (pazgen) OOIL: b1.b

2.1 | TpeGoBaHus K NIpeiBapUTE/ILHON MOAT0TOBKe 00y4al01Ierocs:

2.2 | [ucuMnIMHbI M NPAKTHKH, AJ15 KOTOPBIX 0CBOEHHE JAHHOM AUCHMIIJIMHBI (MOAY/I5) HE00X0AUMO KaK
npeaumecTByioLIee:

221

222

2.2.3 [ KagpoBas 6e30macHOCTh OpTraHU3auN

3. KOMIIETEHIIUM OBYYAIOLETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCLIATLIMHBI
(MOZY.JIS)

OIIK-1: 3HaHHMeM OCHOB cOBpeMeHHOW (puiocopuu U KOHUENIU yIpaB/JeHUs MEPCOHAJIOM, CYIITHOCTH U 3a/1a4,
3aKOHOMepHOCTeﬁ, NPUHIMIIOB 1 METO10B YIIPAaBJICHUA MEPCOHATOM, YMCHUE NIPUMECHATDb TCOPETUICCKUE IT0JT0KCHUS B
NMpaKTHKe YNPaBJeHUs EPCOHATIOM OPraHU3aluu

OIIK-1: 3HaHHMeM OCHOB cOBpeMeHHOH (pujocoduu U KOHUENUUH ypaB/JeHUs MEePCOHAIOM, CYIIHOCTH U 3a/1a4,
3aKOHOMEPHOCTeil, IPUHIUIIOB U METO0B YIPaBJICHUS IEPCOHAIOM, YMeHUEe IPUMEHATh TeopeTHYecKue MoJI10KeHus B
NPaKTHKe YIPaBJIeHUs IEPCOHATIOM OPraHU3aALUMN

3HaTh:

OCHOBBI COBPEMEHHOM (hII0cO(GUHU U KOHIETIHH YIIpaBIeHHs IIEPCOHANIOM, CYIIIHOCTH U 3a1a4

OCHOBBI COBPEMEHHOM (hII0cO(GUH 1 KOHIETIINH YIIPaBICHHS IIEPCOHAIOM, CYIHOCTH U 33134, 3aKOHOMEPHOCTEH, IPUHIINIIOB U
METOJOB yIIPaBJICHUS IEPCOHATIOM

OCHOBBI COBPEMEHHOM (hHIT0CO(PUN ¥ KOHIEMINI YITPAaBACHUS TIEPCOHATIOM, CYIITHOCTH U 3a/1a4, 3aKOHOMEPHOCTEH, IPUHITUTIOB U
METO/IOB YIIPABIICHUS MIEPCOHAIIOM, YMEHUE TIPUMEHSTh TEOPETHUECKUE TIOJI0KEHUS B TIPAKTHKE YIIPABICHUS IIEPCOHATIOM
OpraHu3aiuu

OIIK-5: CIOCOOHOCThIO AHAJIU3UPOBATDH PE3YJIbTAThI HMCCJIeIOBAHUI B KOHTEKCTE HeJieil U 3a1a4 cBoel OpraHu3anvu

Baaners:

CITOCOOHOCTBIO AHAJIM3UPOBATH PE3YJIbTAThI HCCIICIOBAHMHM B KOHTEKCTE 33129 CBOCH OopraHnu3anunu

CIIOCOOHOCTBIO AHAJIM3UPOBATh PE3YJIbTAThI HCCIICIOBAaHMM B KOHTEKCTE IICJICH CBOCSH OpraHu3anuu

CIIOCOOHOCTBIO AHAJIM3UPOBATh PE3YJIbTATHI HCCIIEIOBAaHUM B KOHTEKCTE IeIeH U 3a7a4 CBOCH OpraHusanuu

IMK-4: 3HaHUEM OCHOB CONMAIH3ANY, MPO(OpPHEHTANUN U NPOPeCcCHOHATU3ANUN NePCOHATIA, TPUHIIUNOB GOPMUPOBAHUS
CHCTeMbI TPYIOBOIi aanTAalMU NEPCOHANA, Pa3pPa0d0TKH U BHEIPEHUsI IPOrPaMM TPYAOBOii alaNTAUM U YMEHHe
NMPUMEHSATDh UX HA MPAKTHKe

3HaTh:

OCHOB COIMATHM3AINH, IPO(GOPHUEHTAIINN U TIPOo(eccHoHaNIN3anuy epcoHana

OCHOB COIMATHM3AINH, IPOGOPHEHTAIINN U IpodeccHoHaANN3alUH IepCoHaNa, TPHHIUIOB (JOPMHPOBAHUS CUCTEMBI TPYAOBOH
aJlanTalliy IIepcoHaa

OCHOB COIIMAIM3aIIH, TPO(pOPHEHTAINN 1 PO(eCCHOHAIN3AINH [IePCOHAaNa, TPHHIUIIOB HOPMHUPOBAHHS CUCTEMBI TPYAOBOU
aJIanTalyy IepcoHalia, pa3padoTKU ¥ BHEAPSHHS IPOTPaMM TPYIOBOM aIalTalliy ¥ YMEHUE IPUMEHAThH HX Ha TIPAKTHKE

ITK-6: 3HaHHeM OCHOB NPo(deccHOHATLHOr0 Pa3BUTHUS MEPCOHAJIA, TPOLECCOB 00y4eHHs, YIPABJIeHUS Kapbepoil 1
caIykedHo-npodeccHOHATBHBIM NPOABUKEHNEM MEPCOHAJIA, OPTaHN3ANHH PA6OThHI ¢ KA/IPOBBIM pe3epBoM, BHI0B, (hopM 1
METOH0B 00y4eHHsI MePCOHAIa H YMeHHeM NPUMEHSATh HX Ha MPaKTHKe

3HaTh:

OCHOB IPO(EeCCHOHANBEHOTO Pa3BUTH MIEPCOHANA, MPOLIECCOB OOYUCHUS, YIIPABICHUS Kapbepoil U CITyKeOHO-TIPO(ecCHOHANBHBIM
MIPOJIBIDKEHUEM TIepCOHAIIA

OCHOB ITPO(ECCHOHANBHOTO Pa3BUTHS IEPCOHANA, IPOIIECCOB 00YUCHHS, YIPABICHNUS Kaphepoil U CIIy)eOHO-TIPO(eCCHOHATBHBIM
HPOIBIKCHUEM MePCOHANA, OPTaHU3aUH PAOOTHI ¢ KaJPOBBIM PE3EPBOM, BHIOB, OPM H METOI0B 00ydeHHS IIepCOHANA

OCHOB IPO(eCCHOHANBHOTO Pa3BUTHUS IEPCOHANA, IPOLECCOB OOYUEHUS, YIIPABICHHUS Kapbepoil U CiIykeOHO-IIpodeccnoHaNIBHBIM
HPOJBHKEHNUEM IIEPCOHANA, OPraHU3aIMU PabOThI C Ka[POBBIM PE3EPBOM, BHJIOB, (DOPM M METOAOB 00ydEeHHs TIepCOHANa U
YMEHHEM TIPHMEHATE HX Ha MPaKTHKE




IIK-7: 3HanneM ueﬂeﬁ, 3aJa4 1 BUI0B aTTeCTAllUA U IPYIr'UX BUA0OB TeKymeﬁ J1eJI0BOM OlleHKH MnmepcoHasia B COOTBETCTBUHA
CO CTPATCTHYCCKUMHU IVIAHAMHA OPraHu3anuu, yMCHUEM paspaﬁaTuBaTb U NPUMEHATDH TEXHOJIOTIMH Telcymeii JIeJI0BOM
OLICHKH MEPCoHAIAa U BJIaICHUEM HABbIKAMU MPOBEICHUSA ATTECTAllUH, 4 TAKIKE APYIr'UX BUA0B TeKymeﬁ JIeJI0BOM OlleHKH
Pa3JIHYHbIX KaTeropnﬁ nmepcoHaJjia

3HaTh:

Ieau, 3ala4yv U BUbI aTTECTAll U IPYTUX BUJIOB TeKymeﬁ nenosoﬁ OIICHKU MEPCOHATIAa B COOTBETCTBHUU CO CTPATECTMICCKUMU
IUTaHaMU OpraHu3anuua

eIu, 3a/1a4i U BUAbl aTTECTallU U APYTUX BUJIOB TCKyH.ICﬁ Z[e.]'[OBOﬁ OLCHKH II€PCOHAIa B COOTBETCTBUU CO CTPATCTUICCKUMU
IJIaHaMH1 OpraHu3aliui, YMCHUEM paBpa6aTHBaTL U IPUMCHSATDb TCXHOJIOTUHN TeKyIlIeﬁ }leHOBOfl OIICHKH! NEPCOHAJIa U BJIAACHUCM
HaBbIKaMU MPOBEACHUA aTTECTAIUN

LEJIY, 33]a4U ¥ BUJBI ATTECTALIUU U JPYIUX BUAOB TEKYLIEH JEI0BOM OLIEHKU IEPCOHAIA B COOTBETCTBUU CO CTPATETMUECKUMHU
TUIaHaMH OpraHM3aIlli, yMEHHEM pa3pabaThIBaTh U MPUMEHATh TEXHOJIOTUH TEKYIIEH 1eN0BOIl OIIEHKH NepcoHala U BlIaJeHUEM
HaBBIKAMH MTPOBEIEHUS aTTECTALNH, a TAKXKE APYTUX BUIOB TEKYILIEH NET0BOI OLIEHKU Pa3IMYHbIX KATETOPHI MepCcoHana

ITIK-8: 3HaHueM NPUHIUIIOB M OCHOB ()OPMHUPOBAHUS CHCTEMbI MOTHUBAIIMH U CTUMYJIMPOBAHNS IIEPCOHAJIA (B TOM 4HCIIe
OIIATHI TPYAA), MOPSAAKA NPUMEHEHHUS TUCHUIIIHHAPHBIX B3bICKAHUI, BJIaJeHHe HAaBbIKAMH 0()OPMJICHHUS Pe3y1bTAaTOB
KOHTPOJIA 32 TPYAOBOI M MCIIOJIHUTEILCKOI JUCHUILINHOM (J0KYMEHTOB O MOOIIPEHUAX H B3bICKAHUAX) H YMEHHEM
NPUMEHATh UX HA NPAKTHKE

3HaTh:

IPUHIUIIOB U OCHOB (I)OpMI/IPOBaHI/IH CUCTEMBI MOTHBaAIIUN

NPUHIUIIOB H OCHOB ()OPMUPOBAHHUS CHCTEMBI MOTHBAIIH M CTUMYJIHPOBAHHMS IIEPCOHAIA (B TOM YHCIIC OILIATHI TPYIA)

IPUHIUIIOB 1 OCHOB d)OpMI/IpOBaHI/IH CHUCTEMbI MOTUBALIMU U CTUMYJIIMPOBaHUA IIEPCOHAJIa (B TOM YHCJIC OIJIAThI prZ[a), nopsaaka
MPUMEHCHUA TUCITATIIINHAPHBIX B3BICKaHUH

Ymern:

MNPUMCHSATDL 3HAHWS Ha IIPAKTHKC

MPUMCHSATDH 3HAHWA Ha IIPAKTHKC

IMPUMCHSATDH 3HAHWA Ha IIPAKTHKC

Baaners:

BJIaZICHHE HABBIKAMH O(OPMIICHUS PE3yIETaTOB KOHTPOJIS 32 TPYAOBOU

BJIaZICHHE HABBIKAMH O(OPMIICHHS PE3yJIbTATOB KOHTPOJIS 32 TPYIOBON TUCIUILIMHON (JOKYMEHTOB O HOOIIPEHHUSX U B3BICKAHHSIX )

BJIaJICHUC HAaBBIKAMH OqJOpMJ'Ieﬂl/ISI PE3YIbTATOB KOHTPOJIA 34 prZ[OBOfI M UCTIOJTHUTEIBbCKOM TUCITUILINHOMN (,ZlOKyMeHTOB (o]
MOOIIPCHUAX N BSLICKaHI/IHX)

IIK-9: 3HaHHeM HOPMATHBHO-NIIPABOBOIi 0a3bl 0€30I1ACHOCTH M OXPAHbI TPYAa, OCHOB NOJIUTHKH OPraHU3allHu 10
0e30IaCHOCTH TPYAA, OCHOB ONTHMH3ALMH PEeKMMOB TPYAA M OTAbIXA C y4eTOM TpeOGoBaHMii NICUX0(U3HOI0THH, IPTOHOMHUKH
M 3CTETHKH TPYAa JJISl PA3JUYHBIX KATErOpHii MepcoHana, BjajeHneM HABbIKAMHI PACYETOB MPOJO0KHTEIbHOCTH H
HHTEHCHMBHOCTH Pado4ero BpeMeHU U BPeMeHH OTAbIXa NePCOHAJIA, A TAKIKe BJIaJlcHHe TeXHOJIOTUSIMH YIIPABJICHHUS
0e30MaCHOCTBIO TPYAa MEPCOHATA H YMEHUe PUMEHSITh UX Ha NPaKTHKe

3HaTh:

HOPMAaTHBHO-TIPaBOBYIO 0a3y 6€30MaCHOCTH U OXpaHbI TPYAA, OCHOB ITOJUTHKH OPraHU3aluy 0 0€30II1aCHOCTH TPYyAa, OCHOB
ONTUMHU3AIMHU PEKUMOB TPyAa U OTIBIXA C yIETOM TpeOOBaHHH ICUX0()U3HOTOTUI

HOPMAaTHBHO-TIPaBOBYIO 0a3y 6€30MaCHOCTH U OXpaHbl TPY/Ja, OCHOB ITOJUTUKH OpPraHU3aluK 110 6E30I1aCHOCTH TPYAa, OCHOB
ONTHMH3ALMHU PEKUMOB TPYJa M OTABIXA C YI€TOM TPeOOBaHUH IICHX0(H3UOTIOTHH, SPTOHOMHKH M 3CTETUKH TPY/A ISl Pa3IHIHBIX
KaTeropuil nepcoHana

YMmerb:

TMPUMEHATH IMOJTYYCHHBIC 3HAHWA HaA MPAKTUKE

MNPUMCHSATD INOJTYYCHHBIC 3HAHWA HA IIPAKTHUKE

MNPUMCHSATD INOJTYYCHHBIC 3HAHWA HA IIPAKTHUKE

Baaners:

TCXHOJIOTUAMU YIIPaBJICHUA 0e30aCHOCTBIO TpyHAa nepcoHajia

TCXHOJIOTUAMU YIPABJICHUA 06€30aCHOCTBIO TpyAa N€pCcoHaia 1 HaBbIKaMU paCY€TOB MMPOAOJDKHUTCIIBHOCTH pa60!{ero BPEMCHHU U
BPEMCHH OT/ibIXa IICpCOHAJIa

TCXHOJIOTUAMU YIIPABJICHUA 0€30I1aCHOCTRIO Tpyaa ne€pcoHajla U HaBbIKaMH PaCuYCTOB IMMPOAOJIKUTCIBHOCTA U HHTCHCUBHOCTHU
pa60qer0 BpEMEHU U BPEMEHU OT/JbIXa IEpCOHAIA

IIK-19: BaagennemM HaBbIKAMHU U MeTOaMu cOopa nHGOpPMAaLHH I BhISIBJIEHUS MOTPeOHOCTH U (JOPMUPOBAHUS 3aKa3a
OpPraHU3auuM B 00y4eHHH ¥ Pa3BUTHHU NEPCOHAIA, HABbIKAaMH c00pa HHGOPMALIMH JJIsl AaHAJIM3Aa PbIHKA 00pa3oBaTe/bHBbIX,
KOHCAJITHHTOBBIX M HHBIX BHJOB YC.IYT B 00JIACTH YIIPaBJIeHHs MEPCOHATIOM, a TaKKe HABbIKAMM IOIy4eHUs 00paTHOI
CBSI3U U 00padoOTKM pe3yJbTaTOB 00y4eHHs1 M MHBIX (opM NpodeccHoHATHHOr0 Pa3BUTHS NEPCOHANA

Baaners:




BJIaJICHHEM HaBBIKAMH U MeTOAaMH cOopa HH(GOpMauH IS BEIIBICHUS OTPEOHOCTH U (JOPMHUPOBAHUS 3aKa3a OpraHU3aINY B
00y4eHHH U pa3BUTUH IepcoHaNa

BJIAJICHUEM HaBBIKAMH M METOaMM cOopa MHGOPMAIUH It BBISIBICHHS TOTPEOHOCTH 1 JOpMUPOBaHHMS 3aKa3a OpraHU3alvH B
00yJeHNH 1 pa3BUTHH NepCOHAA, HABBIKAMH cOOpa MH(OpManny I aHAIM3a PEIHKA 00pa30BaTeNbHBIX, KOHCAITHHTOBBIX U HHBIX
BUJIOB YCIIYT B 00JIaCTH yIPaBICHUS NIEPCOHAIOM

BJIAJICHUEM HaBbIKAMM M MeToAaMK cOopa nHGOPMALMK AJIsL BBISIBICHHS TOTPEOHOCTH 1 popMUPOBaHHMS 3aKa3a OpraHU3alvy B
00y4eHHn 1 pa3BUTHH IIEpCOHala, HaBbIKaMK cOopa HHGOPMAINK AJIsL aHAIIN3a PHIHKA 00pPa30BaTENbHBIX, KOHCAITHHTOBBIX M MHBIX
BHJIOB YCIIYT B 00JIaCTH yIPaBJICHNUS IIEPCOHAIIOM, a TaKXKe HaBBIKAMH ITOJIydeHHUS 00paTHOH CBA3M N 00pabOTKH pe3yabTaToOB
00yueHHs ¥ MHEIX (POpM MPOGHEeCcCHOHATHHOTO PAa3BUTHUS IIEPCOHAIA

IK-20: ymenneM onieHHTH 3¢ (PEeKTHBHOCTH aTTECTAIIMA U APYTHX BHIOB TeKYIIeil 1eJI0BOil OIIeHKH MePCOHAaa, BjageHHeM
HABBIKAMU MOJIyYeHHs 00PaTHOI CBA3HU MO pe3yJbTaTaM TeKyllei 1eJ10BO0ii OlleHKH IepcoHasia

YMmerb:

OLICHUTDH SCI)(I)CKTI/IBHOCTB aTTeCTalluu IepCcoHalIa

OLICHUTH 3C1)(1)CKTPIBHOCTB aTTeCTallui U ApYrux BUJA0OB TeKyH.[eﬁ JICJIOBOM OLICHKH IepcoHajlia

OLICHUTH 9()(HPEKTUBHOCTH aTTECTAIMU U JPYrUX BUAOB TEKYLICH AETOBOM OLIEHKH MepcoHala, BiaJeHeM HaBbIKaMH MOJTydeHHs
00paTHO¥ CBA3M MO pe3y/IbTaTaM TEKYIIEH EIOBOM OIICHKH MIepCOHAA

B pe3yabTaTe 0CBOCHUA JUCHHUIIIMHBI oﬁyqalomm”lcsn JOJIZKCH

31 | 3HaTh:

OCHOBBI COBPEMEHHOM (III0cO(pHH 1 KOHIETIINH YIIPaBICHHUS IIEPCOHAIOM, CYIITHOCTH U 3a1a4

OCHOB COIIMaJIM3allru, HpO(bOpI/IeHTaHI/II/I nu HpO(l)CCCI/IOHaHI/I?)aLH/II/I nepCcoHalia

OCHOB TPO(ECCHOHANBHOTO Pa3BUTHS NEPCOHAA, MPOLECCOB OOYUEHMs, YNPABICHUS KapbepoW M CIyKeOHO-NpoQhecCHOHATBHBIM
MPOBIKCHHEM IIepcoHaa

e, 3aJadyd U BUIBI aTTCCTAlMU W JOPYrUX BUIIOB TeKyIlIeﬁ IIeJ'IOBOﬁ OIICHKN MEpCoOHAaIa B COOTBECTCTBUU CO CTPATCTUYCCKUMU
IUTaHaMU OpraHu3anuua

HIPUHIUIIOB U OCHOB ()OPMUPOBAHUS CHCTEMBI MOTHBAIHH

3.2 | YMmers:

TMPUMEHATH 3HAHUA HA IMPAKTUKE

TMPUMEHATH IMOJTYYCHHBIC 3HAHWA HaA MPAKTUKE

OTICHUTH d(H(PEKTUBHOCTH aTTECTAINH ITepcoHala

33 | Baagers:

CITOCOOHOCTBIO AHAJIM3UPOBATh PE3YJIbTAThI HCCICAOBAaHUI B KOHTEKCTE 3a71a4 CBOCH OpraHu3anunu

BJIaZIcHHE HABBIKAMH O(OPMIICHHUS PE3yIETaTOB KOHTPOJISA 32 TPYAOBOU

TCXHOJIOTUAMU YIIPABJICHUA 0€30I1aCHOCTHIO TpyAa nnepcoHajia

BIaJICHHEM HaBBIKAMM M MeToJaMK cOopa MH(pOpMAUMU AN BBIABIEHHA MOTPeOHOCTH U (OPMHUpPOBaHHS 3aKa3a OpraHU3aLUH B
00y4eHUn 1 pa3BUTHH IIEpCOHala




