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COIEPXAHME PA3JIEJIOB Y TEM IIPOI'PAMMBI
PA3JIEJI 1. METOIOJIOT VS 1 CUCTEMA VIIPABJIEHUS ITEPCOHAJIOM

Tema 1. [lepconan kak 0OBEKT ynpaBIeHUS

[lonsTus "mepcoHan', «UeIOBEUYECKHE DECYpPCHI», (TPYAOBOM mnoTeHuuan». [IpusHaku
NepCoHaa: YCJIOBHS Haiima, ypOBEHBb KA4eCTBEHHBIX XapaKTEPUCTHK M WX pa3BUTHE. Bumsl
CTPYKTYpPHl IepCOHAla OpraHW3allM{: II0 [0y, BO3pacTy, oOpa3oBaHMIO, Ipodeccusm,
KBaTA(UKAMU, CTaXy palboTsl, xareropusM u Jp. DakTophl, BIMSIOIMIME Ha CTPYKTYpPY
HepcoHalia OpraHUu3aluy.

XapaKTepUCTHKa COLMATHHO-TPY/IOBBIX OTHONIEHUH KaK OOBEKTHBHO CYIIECTBYIOIIHUX
B3aMMOCBSI3€H M B3aUMOJEHCTBUS CyOBEKTOR OJTHX OTHOIIEHHH B IIpolecce TpPyAOBOM
nestenbHocTH. CyOBEeKThI M YPOBHUM COIUMAILHO-TPYAOBBIX oTHOmeHuH. [Ipenmer comuanpHo-
TPYAOBBIX OTHOLICHHH.

XapakTepucTHKa W 33/a4d TOCYJApCTBEHHOM CHCTEMBl YIPABIECHUS TPYJIOBHIMH
pecypcaMu, €€ pojb B YCJIOBHSIX DBIHOYHOM 3xoHOMHKH. Opranbl yInpaBieHHs TPYIOBBIMU
pecypcamu Ha (eIepabHOM ¥ PErMOHATEHOM YPOBHSIX, UX QYHKIIMA.

Tewma 2. Kornenuus 1 @ruiocodust ynpapieHUus NEPCOHATIOM

PasBuTHe Teopuil yripaBieHus: KIACCHUECKUE TEOPUU, TEOPUU YEJIOBEYECKUX OTHOIIECHUN
¥ TEOPUHU YEJIOBEUECKUX PECYPCOB.

CymHOCTP M COCTaBJIIOINME KOHLEMIKH YIPaBIE€HWS IIEPCOHATIOM OpraHU3alliH:
METONOJIOTUST (POPMHUPOBAHUS CHCTEMBI YIIPABICHUSI IEPCOHAIOM M TEXHOJIOTHS YIPaBJICHUS
[IEPCOHAJIOM.

DaKTOphl, OKA3BIBAIOIIME BO3AEHCTBAE Ha JHONEH B OpraHHW3alUM: HepapXuuecKas
CTPYKTYpa, KYJIbTypa 1 PHIHOK.

CHCTEMHBIM IOAXOJ K VIPABIEHUIO [EPCOHATIOM OpraHu3alud U (HOpMHPOBAHMIO
CUCTEMBI YIIPABIICHHUS UM.

dunocopus ynpaBiCHUs I[IEPCOHANOM: IIOHSTHE, OCHOBaHHE Ui €€ pa3paboTKu,
0COOEHHOCTH POCCUICKOM 1 3apy0ekHONX PUI0COMUH yIPaBIECHNs IEPCOHATIOM.

Tewma 3. IIpuHIMITbIl 1 METOABI YIIPABIEHUS IIEPCOHATIOM

OcHoBHBIE TpeOOBaHWs, MPEABSIBISEMBIE K CHCTEME YNpPABICHHA OpraHM3aluei u
[IEPCOHAJIOM.

3aKOHOMEPHOCTH PA3BHTHS CHCTEMBI YIPABICHUS NEPCOHANOM. BaxXHeHIHe MPUHIIUIIBI
(mpaBujIa) yOpaBICHHS IIEPCOHAIOM B YyClIOBHAX pbiHKA. CHCTeMa METOJOB YIPABJICHUS
IIEPCOHAJIOM, MX KIacCUPHUKAIHs, 00IacTH IPUMEHEHUS.

CymHOCT M COCT@B  aJMHMHHUCTPAaTHBHBIX, OKOHOMHYECKMX W  COLHUAJIbHO-
HCHXOJIOTHYECKUX METOJIOB YIIPABJIEHHUS [IEPCOHATIOM, HX B3aMOCBSI3b U B3aHMOJIEHCTBHE.

Tema 4. CymHOCTh U COAEPKaHUE OPraHU3allMOHHOTO IIPOSKTa
CHCTEMBI YIIPaBJICHHUS IIEPCOHATIOM OPraHHU3aIiuH

DYHKIMOHAIBHO-I[EIeBas MOAEIb CHCTEMBl YINpPaBICHMsS OpraHu3alued, CcocTas
moxcucreM H  diaeMeHTOB. (OCHOBHBIE BapUaHThl BKIIOUEHHS IIOJACHCTEMBI YIPABJICHUSA
IIEPCOHAJIOM B OOLIYIO CHCTEMY YIPABIECHUS OpraHu3aluen.

XapakTepuCTHKA CHCTEMbl YIPABICHHS [EPCOHAJIOM H IOAPA3JEeHHH - HOCHUTEINCH
(GYHKIHHE CHCTEMBI YIIPABJICHNUS [1EPCOHAIIOM.

CyIIHOCTB, BUIBI, MPHHIUIBI 1 OCHOBHBIE CTaJUM OPraHM3alHOHHOIO MPOCKTUPOBAHUS
CHCTEeM yIOpaBIE€HHS OpraHu3alMedl ¥ CHCTeMbl YIOpaBIeHHs IepcoHanoM. Meronpl,
IpUMEHSIEMBbIe TIPH aHATHU3€E U pa3paboTKe OpraHu3alMOHHBIX IPOCKTOB CHCTEM YIIPABJICHHS.

KampoBoe, HOpPMAruBHO -  METOAMYECKOE, IIPABOBOE,  JIEJONPOU3BOACTBEHHOE,
HH(QOpMAMOHHOE U TEXHUYECKOEe 00eCIIeYeH e CUCTEMBI YIIPABICHHUS IEPCOHATIOM.



Tema 5. Lenu, GyHKIIMYU U OpraHu3alMOHHAS CTPYKTYpa CHUCTEMBI YIIPABICHHS IEPCOHATIOM
OCHOBHBIE TIOHATHS TEOPHH IIENIETIONIATaHUs CHCTEMBI YIPABICHHS OpraHU3aluu.
Brinenenue nByX rpymnn mejnedl CHCTEMBl YIPaBJICHUS MEPCOHAIOM: IeNnH paboTHHKA U IeNH
aJMMHUCTpALMK OpraHu3anyy. MecTo U 3Ha4YeHUE LieJIeld CHCTEMBI YIIPaBJICHHS MEPCOHAIOM B
oOecrieyeHWH TIJIaBHBIX Liejel opraHu3aiyu. L[eeBble MOJCHCTEMBI CHCTEMBI YIIPaBJICHHUS
nepcoHasioM. OOBEKTHI M HOCHTENIM (GYHKIUH YIpaBleHUs MepcoHATOM. DyHKIHOHAILHBIC
[IOJICUCTEMBI CUCTEMBI ylpaBienus: nepconanoM. CocraB U conepkanue QYHKUHMA YIpaBICHHS
epcoHaIoOM. MeTobl OnpeneieHuss TPYJA0eMKOCTH (QYHKIHMM 10 YIPaBICHHIO MEPCOHATIOM.
Mecto cmyx0Obl yHpaBieHUS [I€PCOHaIOM B OOIned cucTeme YIpaBJIeHHS OpTraHHU3AIHEH.
Cnyx0a ymnpaBieHUsI IEPCOHATIOM B YCJIOBHUSIX PA3IMYHBIX BHJIOB OPraHU3AIMOHHBIX CTPYKTYP.
enTpanu3anus u AeneHTpaIn3anys B yIpaBieHnu nepcosaioM. @opMupoBaHue CTPYKTYPHBIX
HNOApA3/IeJICHHUI CHCTEMBI YIPABICHUS [EPCOHAIOM. MeToaudyeckoe U HOpPMaTHUBHOE
obecrnieueHre MPOEKTUPOBAHUS OPraHU3alMOHHBIX CTPYKTYP YIIpaBIeHUS IEPCOHAIOM.

Tema 6. KanpoBast monutika 1 cTpaTerus yrnpasieHus nepcosaioM CyIHOCTh 1 OCHOBHBIE
HarpaBJieHusl KaJIpOBOM IOTUTUKY OpraHU3alliHy.

Hcxoaapie JOKYMEHTHI U1 (JOPMUPOBAHUS KaAPOBOY MOJTUTHKH OpraHU3allUH.

Crparerust ynpaBJieHuUs [IEPCOHAIOM KaK 2JIEMEHT CTPATEerHH YIIPaBICHHS OpraHU3aIueH.

OpueHTalys cTpareruy YIpaBleHUs EePCOHAIOM Ha Ka4eCTBO YEJIOBEYECKHX PECYPCOB,
00ecreYnBalOMX KOHKYPEHTHOE IMPEUMYIIECTBO OpraHu3aliy. YCIOBUA pa3paboOTKH
CTpaTeTuy YIPaABJICHUSI IEPCOHATIOM: LENHM OPraHU3allyK, €€ PECYPChl U OTPAaHUYECHHMS 110 HUM,
Pa3BHTOCTH CHCTEMBI YIIPABICHUS [IEPCOHANIOM, Ka4eCTBO YEJIOBEYECKHUX PECYPCOB U Jp.

Buzpl cTpaTeruy pa3BUTUs OpraHU3alUdd ¥ COOTBETCTBYIOIME UM CTPATErHM YIIPaBJICHHs
nepcoranoM. CyObeKT U O0BEKT CTpaTerHdeckoro ympasiieHUs nepcoHanoM. Crpareruyeckas
HaIPaBICHHOCTh QYHKIHH CHCTEMBI YIIPABJICHNUS IEPCOHAIIOM. '

PA3JIEJI 2. TEXHOJIOI' M VITPABJIEHUS ITEPCOHAJIOM OPI"TAHU3AIIUA
1 EI'O PA3BBUTHUEM

Tema 7. MapkeTuHr nepcosana

Konmenmust  mapketunra  mepcoHaia. [lpomecc — ympaBieHHs — MapKETHMHIOBOM
JEATENbHOCTEI0O B obiactu  nepcoHana. @DaxkTopbl BHEIIHEH M BHYTPEHHEH CPEJIbI,
ONpENENAIOIME  COJEPKAHUE MAapKETHHIOBOY  JESTENbHOCTH B 00JacTd  IEpCOHAA.
WccnenoBanme phIHKA Tpy/da. AHANM3 TO3ULMM OpraHW3allid Ha peIHKE Tpyaa. Mcrounuku
UH(GOPMAITUH [T MApKETHHTa [IEPCOHATIA.

CermMeHTHPOBaHME PHIHKA TPy 1a. BeiOOp opranusanuei NoguTuky Haima. Onpenenexne
3aTpar Ha IPUOOpPETEeH e U UCITOJIb30BAHIE NIEpCOHaNa. BEIOOp HCTOUHUKOB H ITyTEH IOKPBITHS
OoTpeOHOCTH B IEPCOHAIE.

Tema 8. CymHOCTb KaapoBOro mwianuposarus. [Inanuposanue norpedbHocTy B Ilepconae.

Llenu, 331298 U CYIIHOCTH KaJpOBOTO IIAHHPOBAHUS B opraHu3anud. OOBEKT KaapoBOIo
IUIAHUPOBAHUS M IPUHLIUIIBI €10 OPraHK3aI|M.

CTpykTypa THIIOBOIO ONEpPATHBHOIO IUIaHA KaJpoBOH pabOTBl B  OpraHU3aIUH.
Mudopmarnus Uit KaapoBOro IUiaHupoBaHus. KauecTBeHHas IOTPEOHOCTh B IIEpPCOHANE - ee
CTPYKTypa, MoKasareiu. MeTos! OIpeieleHnsl KadeCTBEHHOH IOTPEOHOCTH B IEpCOHANE.
IToxa3zarenu KOMHYECTBEHHON IOTPeOHOCTH B IEPCOHAJIE.

OCHOBHBIE METOJBI OIpEJEeHHs KOJINYECTBEHHOM MOTPEOHOCTH B IEPCOHAIE: METOX
TPYZIOEMKOCTH IPOU3BOACTBEHHOIO Ipolecca, MeTo[ PoseHKpaHla, pacdeT YUCICHHOCTH IO
HOpMaM OOCHyXXuBaHusi, 110 pabo4mM MectaM U HOPMAaTHBaM YHCIEHHOCTH. Hopwmbr
yrpasisieMocTd. CTOXaCTUYECKHE METO (bl PACYETa YHUCICHHOCTH. MeTOBI SKCIIEPTHBIX OLIEHOK.

VCnoBHS ¥ NOKa3aTely, BAUSIOIINE Ha PACYETHYIO YHCICHHOCTH NepcoHana. IlnanoBeie u
BHEIIAHOBEIE ()aKTOPHI, OIPEAEAIOMUE ITIOTPEOHOCTD B IIEPCOHAJIE.



Tema 9. Haitm, ot60p 1 mpueM nepcoHaia

[TonmuTrka HaiiMa ImepcoHaIa. BHYTpeHHHE U BHEUIHME WCTOYHHKH IIPHBIICYEHUS
[IEpCOHAA.

Ux npeumytiecTa u HegocTaTki. BeIOOp HCTOUHUKOB HaliMa nepcoHasa.

Ilemn otbOopa mepconana. TumoBble srtambl oTOOpa, HUX coiepxaHue. OpraHuzanus
npoieypsl otoopa. ['pynnuposka u cojiepixanue KpUTEPUEB U IToKa3aTeael orbopa.

AHamu3 W ommcaHue paboTel ¥ pabouero Mecra Kak HeEoOXOAMMOE yciaoBHe moadopa
IIepCOHAJIA ¥ OIIEHKH €T0 AesITEIbHOCTU. 3a1a4n aHauu3a paboTsl (pabodyero Mecta). OCHOBHBIE

XapaKTepUCTHKK paboThl U pabouero mecta. MeToAbl aHanM3a pabOTHI: HAOIIONEHHME,
cobece10BaHUE, BOIIPOCHHUKHA.

Merombl OIEHHBAHMUS MPETEH/ICHTOB HA BAKAHTHYIO JOJDKHOCTh. OpraHuzaius npuema
nepconana. CoOroieHre TPaBOBBIX HOPM IIPU IIPUEME.

Tewma 10. [lenoBas olleHKa ¥ aTTecTalys IepcoHaIa

[MToustre menoBo# oneHku. [leaw u oprau3anoOHHAs IHOATOTOBKA IPOBENIECHUS JEIOBOM
oumeHku mepcoHana. OObeKTs! X CyOBEKTHl JENOBOM OLEHKH. [loaBeneHMe HUTOrOB W
Hcnonp3oBanue pe3yibTaToB AEI0OBOM OLIEHKH.

Krnaccupukaiys nokasarenell 1eJI0BOH OLEHKH, UX IPUMEHHMOCTD IOKa3aTeIed OLEHKH
JUIA Pa3IMYHBIX TPYNI COTPYAHHKOB. [peGoBanus K (DOPMMPOBAHMIO COCTaBa IOKasareseH
OLICHKH.

OCHOBHBIE METOIBbI OLECHHBAHUS IE€PCOHANA, HMX IPEUMYIIECTBA M HEIOCTaTKH,
0COOEHHOCTH ITPUMEHEHUS.

CymHocTs arTecTanuy nepcorana. OCHOBHBIE LEIM U 3a1a4y IPOBEICHUS aTTECTAllUH.

[TokazaTeny, ONEHUBAEMBIE IPH ATTECTAIlMH COTPYIHHMKOB opraHusanuu. ConepaHue
STAroB POBEJCHHS ATTECTAINH: TIOATOTOBUTEILHBIN STall, ATTECTAlHs, 3aKIIOUATENBHBIN JTall.
Mero1p1 aTTECTAllMU IIEPCOHAIA.

Tewma 11. IlpodopueHTanus U TpyAoBas aJanTtanus nepcoHaia

IMonsiTve npodeccuonansHol oprenTaiyu. [lenu u 3agaun npodopuenTanur. OCHOBHbIE
GopMBI TPOYOPUEHTAIIMOHHON PabOThI: IPOCBEIICHUE, HH(OPMALIKs, KOHCYIbTAIHSL.

IToHsATHE TPYAOBOM ajarnTaiyi. BUAbl ¥ HANpaBICHHs aJanTalldd. YCJIOBHUS YCTCIIHON
agantanud.  OpraHusaiMOHHBIE  OJIEMEHTH  YNpaBIEHHS ~ TPYJOBOM  ajamTaruei.
WucTpymenTapuii  ynpasieHdst ajantanued. VHbopmanuoHHoe obecredeHne mpouecca
YIIPaBJICHUS afjallTalluEen.

Tema 12. Oprauu3sanus cucTeMbl 00y4eHHUs IIEpcoHAla
CymHOCTh CHCTEMBI HEIPEPHIBHOIO 0OydeHMs IepcoHana opranusauuu. llemu
HOJITOTOBKH, IEPENIOATOTOBKY 1 ITOBBIIIEHNs KBaTM(QUKAWA [IEPCOHATIA OpPTaHU3aLHH.
[IpuHIMOEL, MeTojbl, GopmMbl ¥ Bugsl 00ydeHus. OCHOBHBIE —OCOOCHHOCTH
dyBKIMOHEpOBaHKS yueOusIX eHTpoB. Conepikanue popM 0OydeHHs: Ha paboyeM MecCTe, BHE
pabouero MecTa, OKoJo pabouero mecta. Merozsl 00ydeHUs Ha paboyeM MecTe U BHE pabodero
MECTa, X MPEUMYILIECTBA U HEJIOCTATKH.

Tema 13. YnpasieHue 1e10BOA Kapbepoi
U Ccy)e0HO-TIpodECCHOHATEHBIM IIPOABMKEHUEM ITEPCOHATIA

[ToHATHS Kapbephl, CiyKeOHO-TIPOGECCHOHATBHOTO TIPOIBIKEHHs. Bumel jxenoBoi
Kapbephl.

[IpUHIMIEI OPraHU3alMK ¥ WHCTPYMEHTAPHH YIPaBICHHS NEIOBOM Kapbepoi. OJrambl
JIETIOBOM Kapbepbl, UX COAEPIKAHMUE.

CyYIIHOCTB CITyKeGHO-TIPODECCHOHATBHOTO IPOIBIKEH S nepconana. [lonstue "poramms”
KagpoB. XapaKTEPUCTHKA CHCTEMBI CITykKeOHO-IPOodECCHOHATIBHOIO MPOJBIKCHUS MEePCOHAa,
ee [IeIH U 3a1a4H.



CymHOCTh yInpaBneHus KaJpoBBIM PE3EPBOM. DTallbl Iporuecca GOpMHPOBAaHHUS pe3epBa.
Kpurepuu, ucmons3yeMbie Ipy [0a00pe KaHIWIATOB B pe3epB. MCTOYHHKH (HOPMUPOBAHHUS
pesepBa kanpoB. [lopsnok oT0opa 1 3aunciIeHus B rpyniy pesepsa kaapos. [lnanupoBanue
paboTHI C KaAPOBBIM PE3EPBOM.

Tema 14. MoTtuBaius ¥ CTUMYJIHPOBAHKE TPYAOBOH EATEILHOCTH ITEpCOHAIA

CyIHOCTh OCHOBHBIX TEOpUW coaepaHus W Ipoliecca MoTuBanuu. CpaBHHUTEIbHAs
XapaKTePUCTHKA TEOPU MOTHBAIMK - OOINWe ¥ OTIHYUTEIbHBIE 3JeMeHThl. Kiaccuduxanus
MOTHBOB M CTHMYJIOB, HCIIOJIB3YEMbIX Ha MNpakTuke. [IpakThdyeckoe HCHOIB30BAaHUE TEOPUU
MOTHBAIIUH.

®opmel omuiaTel Tpynaa nepcoHasna. CrcTembl OIUIaThl Tpyda pykoBoauTtenei. PopMbl
y4yacTus MepcoHala B NPUOBLIAX ¥ KanuTajie npeanpustus. ConuaabHble BBIIUIATHI M JIBIOTEHI
nepcoHana. ['ocyaapcTBeHHOE peryiupoBaHue OIlaThl Tpyaa.

Tema 15. Opraamzanus Tpy/aa nepcosaia

CyIIHOCTh W COZEpKaHue opraHuzanuy Tpyna. OCHOBHbIE 3a7a4d U GQYHKIMH Hay4HOH
opranu3aiuu Tpyzna. OcoOeHHOCTZ OpraHu3aluy yIpaBileHdeckoro tpyza. IIpoexruposanue
OpraHu3alyy TpyJa.

OCHOBHBIE TIPUHIMIIBI OPraHW3alMi COOCTBEHHOTrO TpyJaa. MeTonbl U TEXHMKA JTHYHOM
PaboThl, MO3BOJISIONINE HAXOIUTh pe3epBbl BpeMeHu. Camopa3BuTHe pabOOTHHKA. YIIPaBJIEHHE
JUYHBIM PEXXUMOM TPY/a ¥ OTIbIXA.

MeToas! BBIIBIEHHS COAepXaHUs paboT U 3aTpaT pabodero BPEMEHH PYyKOBOIUTENIEH H
CIIEIMAIMCTOB: AHKETHPOBAHWE, YCTHBIE OIpOCHl, Qortorpapuu pabodero BpEMEHH.
Knaccudukanus 3arpat pabodero BpeMeHH U UX aHaJIM3.

Tema 16. OrieHKa AeATEITHHOCTY OAPA3ACICHAN YIIPABICHUS IIEPCOHAIIOM.

OncHKa SKOHOMHYECKOW H COMHATIBHON 3((EKTHBHOCTH COBEPIIEHCTBOBAHHS CHCTEMEI
yIpaBI€HHUs IMEPCOHATIOM. JIMarHoCTHYecKuif IOAXOJA K OIeHKe (yHKIHOHHPOBAHUS
nonpasjeleHuil ynpapienus nepcoHanoM. OCHOBHBIE KPUTEPHM OIEHKHM 3(QPEKTHBHOCTH
paboTHI Opa3ieNICHHM yIIpaBIcHYs IEPCOHAIOM.

XapakTeprCTHKa SKOHOMHUYECKOW M COIMaNIbHOM 3()(EXTHBHOCTH COBEPUICHCTBOBAHUS
YIIpaBIIEHHs IEPCOHAIOM. AHAIN3 CYIIECTBYIOMKX HOAXON0B K H3MEPEHUIO 9KOHOMHYECKON U
COLMANbHOM S(PHEKTHBHOCTH YIPABICHUsS IEpPCOHATOM. MeToasl pacdyeTa IKOHOMHYECKOU
s¢ddextuBHOCTH. Kiaccuduraims 1pOK3BOJCTBEHHEIX M HEIPOU3BOACTBEHHBIX (haKTOPOB.

Merto/psl pacdera pe3yabTaToB U 3aTparT, CBSI3aHHBIX C COBEPIICHCTBOBAHUEM YIPaBJICHUS
IIEPCOHAJIOM.
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