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KOE YacTHOE 00pa3oBaTelIbHOE YUPEKICHUE BBICIIIETO



1. HEJIX OCBOEHUSA JUCIHUTIIINHBI

1.1{Llenbto n3y4eHus: TUCHUILIHHBI « Teopus MeHeIPKMEHTa» sBIseTcs. GOpMHUPOBAHUE Y CTYACH-TOB IPOGECCHOHANBHBIX
KOMIIETEHLIUH 1 IPAKTHYECKHX HABBIKOB B O0JIACTH YIIPABJICHUS, B TOM YHCIIE IPUHIUIIBL, METO/BI U TEXHOJIOTUH
s dexruHOrO ynpasiaenus. Ocoboe BHUMaHHE YACIISTCS aHATM3Y ITOHATHH, UCTIOIb3YEMBIX B YIPABICHISCKUX HAYKaX.

2. MECTO JUCHUIIITUMHBI B CTPYKTYPE OOII

uxn (pazgen) OOIT: b1.0

2.1|TpeGoBaHusI K NpeIBAPUTEILHON MOATOTOBKE 00y4YaKOIIEr0Csi:

2.1.1|Teopus 1 MpaKTHKa MEANAKOMMYHHUKAIIIH

2.1.2|Teopus ¥ IpaKTHKa PEKJIaMBI

2.1.3|OcHoBBI TCOPHUN KOMMYHHUKAIINH, BKIIFOYasd ACJIOBBIC U MEKIIMIYHOCTHBIC KOMMYHHUKAIIUNA

2.2 )_IHCl.ll/Il'I.]'ll/IHbI U MPAKTUKH, Il KOTOPbIX OCBOCHHE JAHHOHN TUCHUNJIMHBI (MO}.IyJ'Iﬂ) He00X0IUMO KaK
npeamecTByomiee:

2.2.1| Teopwus 1 IpaKTHKa METUAKOMMYHHUKAIHIA

2.2.2|Teopwus ¥ IpaKTHKa PEKJIAMBI

2.2.3|MeHeIKMEHT B peKiiaMe U CBSI3SIX ¢ OOLIECTBEHHOCTBIO

2.2.4|HTerpupOBaHHbIC KOMMYHUKAITUH

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCIITUIIJINHbI
MOoAayJist)

OIIK-2: CnocoOeH o0ecnneyuBaTh BbINOJIHEHHE OCHOBHBIX (DYHKI[UIl yIIpaB/ieHUs MoApa3/ieJileHUsIMU opranu3anuii cgepbl
rocTenpuUMCTBA H 001ECTBEHHOT0 MUTAHUS

MK-1: Cnioco0eH ocymecTBIATh YIPaBJIeHHE PeCypCcaMH H NMEPCOHAJIIOM JeNapTAMEHTOB (CJIy:k0, 0T/1eJI0B) OPraHu3anuu
cepsbl rocTenpMUMCTBA U 001IECTBEHHOT0 MUTAHUS

IIK-2: CriocofeH o6ecnie4ynBaTh KOHTPOJIb U OLIEHKY 3¢ (eKTHBHOCTH AeSITeJILHOCTH eNapTAMEHTOB (CJIy K0, 0T1€eJI0B)
opraHu3anum cepbl rocTenpuUMCTBA U 0011eCTBEHHOT0 MUTAHUS

YK-3: Cnoco0eH ocyliecTBJIATH CONMAILHOE B3aMO/IeiicTBHE U Peau30BbIBATH CBOIO POJIb B KOMaH/e

YK-9: Cnoco0eH NpMHUMATH 000CHOBAHHbIE JKOHOMHYECKHE PellieHHs B Pa3JINYHBIX 00/1aCTAX KU3HeAesATeJbHOCTH

Inanupyemble pe3yabTaThl 00ydeHus (MOKA3aTeJIH OCBOCHHS HHIUKATOPOB KOMIIETEHIHI)

YK-3.1: 3naer: npodsaembl noa6opa 3¢pdheKTHBHONM KOMaH/Ibl; OCHOBHBbIE YCJI0BHA 3(PQeKTHBHOI KOMAH/IHONH Pad0ThI; 0CHOBBI
CTPATErnyecKoro ynpasJjeHHs YeJI10BeYeCKHMH pecypcaMi, HOPMATHBHBIE PABOBbIE AKTHI, KACAIOUINECS OPTAaHU3AUH H
ocyliecTBIeHHs MPOo¢ecCHOHAIBHOM IeTeJLHOCTH; MOAeJH OPraHN3alHOHHOTO MoBeAeHus, (pakTopsl (hopMupoBaHHUS
OPraHU3alMOHHBIX OTHOIIEHMIi; CTPaTerny M MPUHIMIBI KOMAHIHOH PadoThl, 0CHOBHBIE XapAKTEPUCTUKH
OPraHN3alMOHHOr0 KJIMMAaTA U B3aUMO/IeiiCTBHSI JII0/eii B OPraHU3alMH; MEeTOAbI HAYYHOT0 HCCJIEI0OBAHNUS B 00J1aCTH
yIpaBJIeHHs; METOIbl BepU(PUKANMHU Pe3yJIbTATOB UCCIE0BAHNS; METOAbI HHTEPIIPETAILMH U MPEICTABIEHHUS Pe3yJIbTaTOB
HCCJIeIOBAHUS

3HaTh:

[Toxo 3HaeT npobsieMbl Toa00pa (G GEKTUBHOW KOMaH/Ibl; OCHOBHBIE yCIOBHS () (HEKTUBHOI KOMaHIHOM paboThI; OCHOBBI
CTPATErHUECKOTr0 YIPABJICHHUS YEIOBEUECKIMHU PECYypCaMu, HOPMAaTHUBHBIE ITPABOBBIE aKThI, KACAIOIIUECS OPTaHU3AINN U
OCYILIECTBICHHUS IPO(ECCHOHATBLHON IESTENFHOCTH; MOJIETH OPTaHU3AIIMOHHOTO MOBEICHHUS, (HAKTOPHI (POPMUPOBAHNS
OpraHU3aIIMOHHBIX OTHOIICHHIA; CTPATETHH U MIPUHIUITBI KOMaHTHOH pab0ThI, OCHOBHBIE XapaKTEPUCTHKK OPraHU3aIIMOHHOTO
KJIMMaTa u B3aUMOJICHCTBUS JTI0JIel B OpraHU3allii; METOIbl HAYYHOTO MCCIISIOBAaHMSI B 00JIACTH YIIPAaBICHHS; METOIbI BepH QUKALUH
PEe3yIbTaTOB UCCIIEIOBAHUS; METOIbl HHTEPIIPETAIIMH U TPEACTABICHHS PE3YJIbTATOB UCCIICIOBaAHHS

Xoporo 3HaeT nmpodieMsl moadopa 3G HeKTHBHOI KOMaH/Ibl; OCHOBHBIC YCIOBUS 3 ()EKTHBHOW KOMaHAHON pabOThI; OCHOBEI
CTPaTErHUECKOTr0 YIIPABJICHHUS YEIOBEUECKIMHU PECypcaMu, HOPMATHBHBIE MPABOBBIC aKThl, KACAIOIINECS OPTaHU3allMK U
OCYIIECTBICHUS IPO(YECCHOHATBHON AESTENFHOCTH; MOJIEIIH OPTaHU3AIIMOHHOTO MOBeIeHHUS, (HaKTOPBI POPMUPOBAHUS
OpraHU3allMOHHBIX OTHOIICHHIA; CTPATETHH U MPUHIUITBI KOMaHIHOH paboThI, OCHOBHBIE XaPaKTEPUCTHKH OPTaHU3aIIMOHHOTO
KJIMMaTa U B3aUMOJAEHCTBHS JIIOJICH B OpraHU3allii; METO/Ibl HAYYHOT'O MCCIIE0BAaHHS B 00JIACTH YIIPABJICHHUS; METOIbl BepUpHKALIUU
PEe3yIbTaTOB UCCIIEIOBAHUS; METOIbl HHTEPIIPETAIIMH U TPEACTABICHHS PE3YJIbTATOB UCCIICIOBAHHS

OTar4HO 3HaeT npodiIeMsl noadopa dPPEeKTUBHON KOMaHABL; OCHOBHBIE YCIOBUS 3G (HEKTUBHON KOMaHIHOH pabOThI; OCHOBBI
CTPATErHYECKOT0 YIPABICHHS YeOBEYECKIMH PeCypcaMy, HOPMAaTHBHBIC IIPaBOBbIE aKTHI, KACAIOIINECS OPTaHM3aIHH U
OCYILIECTBICHUS MPO(ECCHOHATBLHON AESATENbHOCTH; MOJEIH OPTaHU3aMOHHOTO MOBEACHHMS, (HAKTOPHI (HOPMUPOBAHNUS
OpTaHM3aIMOHHBIX OTHOIICHUH; CTPATETrHH ¥ IIPUHIUITE] KOMaHJHOH PabOThl, OCHOBHBIE XapaKTEePHCTUKH OPTaHU3aIMOHHOTO
KJIMMaTa U B3aUMOJEHCTBUS JTI0JeH B OpraHU3alMY; METOIbl HAYYHOTO HCCIIEIOBAaHUS B 00JIaCTH yIIPABIECHHS; METOAbI BepUPUKALIUI
Pe3yIbTaTOB UCCIIENOBAHUS; METOIBI HHTEPIIPETAIIMH U PEICTaBICHHS Pe3yIbTaTOB HCCICAOBAHUS

YMmers:

[Tnoxo ymeer pemats mpodiaeMsl nogdoopa 3¢HekTHBHON KOMaH Ibl; OCHOBHBIE YCIOBHS 3G (GEKTHBHON KOMaHAHOM paboThl; OCHOBBI
CTPaTErNueCcKOro YIPaBICHUS YeI0BEUECKMMU PECypcaMiy, HOPMaTHBHBIE PaBOBbIE aKThl, KACAIOIIMECS OpraHu3aluy U
OCYIIECTBIICHUS TPO(ECCHOHATIBHOM eSTEIbHOCTH; MO/ OPTaHU3aMOHHOTO TIOBeIeHUs!, (PaKTOPbl POPMUPOBAHHUS
OPTaHM3AIMOHHBIX OTHOIIEHUI; CTPATETHX ¥ IPHHIUITBI KOMaHJHOW pabOThl, OCHOBHBIE XapPAKTEPUCTHUKH OPTraHU3aL OHHOTO




KJIMMAaTa ¥ B3auMOJICHCTBUS JIIO/ICH B OopraHusaliuiy, ME€TOJbl HAYYHOI'O UCCJICJOBAHUS B o0Oyactu yopaBJICHUA; METOAbL BepI/I(l)I/IKaL[I/II/I
PE3YyIbTAaTOB UCCICAOBAHUSA; METOABI HHTCPIIPETAIINN U IPEACTABIICHUA PE3YJIbTATOB UCCICOOBAHUSA

Xopol1io ymeer pemiath mpooiaeMsl nodopa 3¢ GeKTHBHON KOMaH/Ibl; OCHOBHBIC yCIIOBUS 3()()EeKTUBHON KOMaHTHON pabOThI; OCHOBBI
CTPATEruueCcKOro yIpaBICHHs YeIOBEUSCKUMH PECYPCaMU, HOPMATHBHbBIC TIPABOBBIC aKThl, KACAIONINECS OPraHU3alUuH U
OCYIIIECTBICHHS IPO(ECCHOHATBHON NEATENFHOCTH; MOIEIN OPTaHM3aOHHOTO MOBeACHNUS, (haKTOPBI (HOPMHUPOBAHHUS
OpraHU3allMOHHBIX OTHOIICHUI; CTPATETHH W TIPHHIIUITBI KOMaHHOW pabOThl, OCHOBHBIC XapAKTEPHUCTHKH OPraHU3allHOHHOTO
KINMaTa ¥ B3aUMOJICHCTBHS JIFOICH B OpPraHU3aliK; METOIbI HAYYHOTO UCCIICIOBAHMS B 00IACTH YIIPABICHHUS, METOIBI BepU(UKaIin
PE3yNBTaTOB MCCIICNOBAHHS; METOIbI HHTEPIPETAIIMH U MPEACTABICHUS PE3yIbTaTOB UCCICIOBAHNUS

OTJIMYHO yMeeT pemiath mpobaeMsl oadopa 3pPEeKTUBHON KOMaHIbl; OCHOBHBIE YCI0BHUS 3()()EKTHBHOM KOMaHIHOW paOOThI; OCHOBBI
CTPATEruUEeCKOro YIPaBICHHS YeIOBEUSCKHUMH PECYPCaMU, HOPMATHBHbBIC TIPABOBBIC aKThl, KACAIONINECS OPraHU3aNUuHN U
OCYIIIECTBICHHS TPO(ECCHOHATBHON NESTENFHOCTH; MOJIEIN OPTaHHU3a[OHHOTO MOBEICHUSI, HaKTOPBI (HOPMHUPOBAHUS
OpraHMU3aIlMOHHBIX OTHOIICHUI; CTPATETHH W IPHHIIUITBI KOMaHTHON pabOThl, OCHOBHBIC XapaKTEPUCTUKH OPTaHU3AIIMOHHOTO
KJINMaTa ¥ B3aUMOJICHCTBHS JIFOICH B OpPraHU3aliK; METO/IbI HAyYHOTO UCCIICHOBAHMS B 00JACTH yIIPABICHHS; METOIbI BepH(HKAINH
PE3yNBTaTOB MCCIISNOBAHMSI; METOIbI MHTEPIPETAIIMU U MPECTABICHUS PE3yIbTaTOB HCCIICIOBAHUS

Baanern:

[Tnoxo BrnazeeT COCOOHOCTBIO PelIaTh MPOOJIEMbI T0A00pa 3PPEKTUBHON KOMaH/Ibl; OCHOBHBIE YCIIOBUS 3()()EKTUBHON KOMaHIHON
pabOThI; OCHOBBI CTPATETHYECKOTO YIPABICHHUSI Y€JIOBEYSCKUMHE PECYpCaMu, HOPMATHBHBIC IIPABOBBIC aKThI, KACAIOIIHECS
OpraHU3alMH U OCYIIECTBICHHUS IPOPECCHOHAIBHON JEeATENbHOCTH; MOCIN OPTaHU3aLOHHOTO TOBEACHUsI, (PaKTOPBI
(OpMHUPOBaHHS OPTaHH3AIMOHHBIX OTHOIICHHH; CTPATEIUH U MPUHIIUITBI KOMaHTHO# paboThl, OCHOBHBIC XapaKTEPUCTUKH
OPraHU3alMOHHOTO KJIMMAaTa M B3aHMO/ICHCTBUSI JIFO/ICH B OPTaHM3alMH; METO/IbI HAYYHOTO UCCIICIOBAHS B 00JIACTH YIIPABICHUSE,
METOIBI Bepru(HKALUH PE3yIbTATOB HCCICIOBAHMS; METOABI HHTEPIPETALNH | IPEACTABICHHUS PE3YIbTATOB UCCICIOBAHMS

Xopotiio BiaieeT CoCOOHOCTHIO pelIaTh MpooIeMbl 10100pa 3G GEKTUBHOM KOMAaH/Ibl; OCHOBHBIC YCIOBHS 3)PEKTUBHON KOMaHTHO i
pabOThI; OCHOBBI CTPATETHYECKOTO YIPABICHHUS Y€JIOBEYSCKUMH PECYpCaMu, HOPMATHBHbIE IIPABOBBIC aKThI, KACAIOIIHECS
OpraHU3alKMH U OCYIIECTBICHHS PO(ECCHOHATBHOMN IEATEIFHOCTH; MOJIEN OPTaHM3al[HOHHOTO TOBEICHNS, (DaKTOPbI
(bopMHUPOBaHHS OPraHU3aMOHHBIX OTHOIICHHH; CTPATErMH U IPUHIIMITBI KOMAHIHON pabOoThl, OCHOBHBIC XapaKTePUCTHKU
OPraHU3alMOHHOTO KJIMMAaTa M B3aHMOJICHCTBHSI JIFO/ICH B OPTaHM3aLMI;, METO/IbI HAYYHOTO MCCIICAOBAHMS B 00IaCTH yIIPaBJICHHS,
METOJIbI BepU(DHUKALUK PE3yIbTATOB UCCICIOBAHUSI;, METO/Ibl HHTEPIIPETAIINH U MPEICTABICHHS Pe3yIbTaTOB HCCICIOBAHNUS

OTJIMYHO BIIaJICeT CIIOCOOHOCTHIO pemaTh mpooeMbl moadopa 3(hHEeKTUBHON KOMaH/Ibl; OCHOBHBIE YCI0BUS 3())EKTUBHOW KOMaHTHOW
paboThI; OCHOBBI CTPATEIUIECKOTO YIIPABICHHS Y€JIOBEUSCKUMH PeCypcamMu, HOpPMaTHBHBIC TIPABOBBIC aKThI, KACAIOIIHECS
OpraHu3aliy U OCYIIECTBICHUS MPO(eCCHOHATHLHON ASSITEILHOCTH; MOJISIIA OPTaHU3aIIMOHHOTO MOBEIeHUS, (PAKTOPHI
(hopMHpOBaHHsI OPraHU3AIMOHHBIX OTHOIICHHI; CTPATETHH U MPUHIMITEI KOMaHIHOH paboThl, OCHOBHBIC XapaKTEPUCTHKH
OpraHu3allMOHHOTO KJIMMaTa U B3aMMOJICHCTBYS JIFO/ICH B OPraHU3aIMK; METO bl HAYYHOTO MCCIICIOBAHUS B 00JIACTH YIIPABICHUS,
METO/IbI BepU(PUKAIIUH PE3YIbTATOB UCCIIC0OBAHKS, METOAbI HHTEPIPETALUH U MPEICTABICHHUS PE3yJIbTATOB HCCIICAOBAHUS

YK-3.2: YMeeT: onpeaesTh CTUIb YHIpaBjeHUs U 3P(PeKTHBHOCTL PYKOBOACTBA KOMaH/I0ii; BbIPA0ATHIBATH KOMAHIHYIO
CTPaTeruio; BJaieTh TEXHOIOrHell peaju3allii OCHOBHBIX GyHKIMIi yIIpaBJieHUsl, AHAJIM3HPOBATH U HHTEPIIPETHPOBATH
pe3yJIbTaThl HAYYHOI'0 HCCJIeIOBAHNS B 00/1aCTH YNIPaBJIeHHs YeJIOBeYeCKHMH pecypcaMu; NIPUMEHSTh NPUHLIMIIBI U METOABI
OpraHM3auuy KOMAHIHOIl IeATeJIbHOCTH; IOA0MPATL METOAbl M METOAHKH HCCIeA0BAHUS NPO(ecCHOHANLHBIX IPAKTHYECKUX
3a/1a4; yMeThb aHAJIHU3UPOBAThL M HHTEPIPEeTHPOBATL Pe3yJIbTAThl HAYYHOI'0 HCCIIEI0BAHUS

3HaTh:

ITnoxo 3HaeT Kak ONPeeNATh CTHIb YIpaBIeHN U 3P (HEKTHBHOCTD PyKOBOJCTBAa KOMAH/OH; BEIpabaThIBATH KOMaHAHYIO CTPATETHIO;
BJIaJETh TEXHOJIOTHEH pealn3aluy OCHOBHBIX (DYHKLUH yIIpaBieHNs, aHaIM3UPOBATh U HHTEPIPETHPOBATH PE3yIbTaThl HAYYHOTO
HCCIIeIOBAaHMS B 00JIACTH YIIPABICHUS YENOBEYECKIMH PeCypcaMu; MPIMEHATD IIPUHIUITHI 1 METOIbI OPTaHM3aInl KOMaHIHOH
JIeITeIbHOCTH; NOAOUPATh METOABI M METOUKU HCCIIEI0BaHUS IPO(ECCHOHANBHBIX IPAKTUUECKUX 331a4; YMETh aHATU3UPOBATh U
HMHTEPNPETHPOBATh PE3YIBTATHl HAYYHOTO MCCIIEAOBaHMS

XopoIIo 3HaeT Kak ONpeieNIsATh CTHIIb YIPaBICHHUS U 9 (GEKTUBHOCTh PYKOBOJCTBa KOMaHAOM; BEIpadAThIBATh KOMaHIHYTO
CTpaTeruio; BIaAeTh TEXHOJIOTHEH pean3aluy OCHOBHBIX (DyHKLUH yIIpaBlIeHNs, aHATU3UPOBATh U UHTEPIPETUPOBATh PE3YIbTAThI
HAY4YHOTO HCCIICIOBAHUS B 00JIACTH YIPaBJICHHs YeJIOBEUECKUMHU PECYpCcaMy; IPUMEHSATh IPUHLIUIBI U METOAbI OpraHNu3alix
KOMaHIHOH AeATeIbHOCTH; IOAOUPATh METOIBI U METOMKHU UCCIEOBaHMS NPOPECCHOHANBHBIX IPAKTHUECKUX 3a/1a4; YMETh
AQHAJTU3UPOBATH ¥ HHTEPIPETUPOBATH PE3YJIbTAThl HAYYHOT'O HCCIICAOBAHUS

OTIMYHO 3HAET KaK ONMpPEeNeNiTh CTUIIb yIpaBIeHHs U () PEeKTHBHOCTh PyKOBOJICTBA KOMAH/IOM; BEIpabaTHBaTh KOMAHIHYIO
CTpaTeruio; BIaAeTh TEXHOJIOTHEH pealn3anuy OCHOBHBIX (DyHKLHUH yIIpaBIeHNs, aHATM3UPOBATh U MHTEPIPETHUPOBATh PE3YIbTaThI
HAy4HOT'O UCCJIEJ0BAHUS B 00JACTH YIIPABJIECHUs YEIOBEUECKUMU PECYPCAaMU; IPUMEHATh IPUHLUIBL U METO/IbI OPraHU3aLUuN
KOMaHIHOH AeATeIbHOCTH; IOAOUPATh METOIBI U METOJMKU UCCIEOBaHUS NPOGECCHOHANBHBIX IPAKTUUECKUX 3a/1a4; YMETh
aHAJIM3UPOBATH M HHTEPIPETUPOBATh PE3YIBTAaThl HAYYHOI'O MCCIIEAOBaHUSA

YMern:

[Tnoxo ymeeT onpeaensaTh CTHIb yIpaBieHus U 3 (HeKTUBHOCTh PyKOBOACTBAa KOMaH0; BEIpabaThIBaTh KOMaHIHYIO CTPATETHIO;
BJIaJ€Th TEXHOJIOIHEH pealn3aluy OCHOBHBIX (DyHKLUI yIIpaBieHus, aHaIU3UPOBATh U UHTEPIIPETUPOBATh PE3YIbTaThl HAyYHOIO
UCCIIEOBaHUs B 00JIACTH YIPABJICHUS YeIOBEUSCKUMH PECYPCaMy; IPUMEHSATh NPUHIUIBI X METOIbI OPraHU3alH KOMaHIHON
JIeATeNIbHOCTY; NOAOKPATh METOABI U METOJUKU HCCIIEN0BaHHS IPO(ECCHOHANBHBIX IPAKTUUECKUX 33/1a4; YMETh aHAIU3UPOBATh U
HMHTEPIIPETUPOBATH PE3YJILTATHI HAYYHOI'O UCCIIEAOBAHUS

XOpoIo yMeeT ONpeaesiaTh CTHIb YIpaBieHUs U 3)(HEKTUBHOCTH PyKOBOACTBA KOMAH/OH; BEIPa0aThIBaTh KOMAaHIHYIO CTPATEruio;
BJIa€Th TEXHOJIOIHEH pealu3aluy OCHOBHBIX (DyHKLUI yIIpaBieHUs, aHaIU3UPOBATh U UHTEPIPETUPOBATh PE3YIbTaThl HAYYHOIO
HCCIIE0BAHUS B 00JACTH YIIPABICHNS YeIOBEUSCKUMH PECYPCAMHU; IPUMEHSATH NPUHIIUITEI X METOIBI OPraHU3alii KOMaHJHOH
JIeITENbHOCTH; NOAOUPATh METOABL U METOIUKU HCCIIEN0BaHHS IPO(ECCUOHANBHBIX IPAKTUYECKHX 33/1a4; YMETh aHAIU3UPOBATh U
HMHTEPNPETUPOBATh PE3YJIbTAThl HAYYHOT'O UCCIIEA0BaHUS




OTJINYHO yMEeT ONpeAeNATh CTUIIb YIIpaBiIeHUs H 3P (EKTUBHOCTh PYKOBOACTBA KOMaH I0W; BbIpaOaThIBaTh KOMaHIHYIO CTPATETHIO;
BJIafeTh TEXHOJIOTHEH pealn3annuyl OCHOBHBIX (DYHKIUH yIIpaBIeHHs], aHAJM3UPOBATh X HHTEPIPETHPOBATH PE3YIbTAThl HAYYHOTO
HCCIIEIOBaHUS B 00J1aCTH YIIPABJICHHS YeJIOBEYECKUMH PECYpCaMu; MPUMEHSTh IPUHIUITBI 1 METOJIbI OPTaHU3aluH KOMaHTHON
JIeITeNbHOCTH; MOAOHPATh METOABI 1 METOMKU HCCIIeI0BaHMS TPO(ECCHOHANBHBIX IPAKTUUECKHUX 33/1a4; YMETh aHAM3UPOBATh U
HUHTEPINPETUPOBATH PE3YJIbTAaThl HAYYHOTO HCCIIECAOBAHUS

Baanern:

[Toxo BrageeT cnoCOOHOCTHIO ONIPEAENATH CTHIIb YIpaBieHus U 3()(EeKTUBHOCTH PYKOBOACTBAa KOMAaHAOM; BBIpabaTHIBAT
KOMAaH/IHYIO CTPaTeruIo; BIaJeTh TEXHOJIOTHEH peann3alii OCHOBHBIX (DYHKIUH yIIpaBleHHs, aHAIU3UPOBATh U HHTEPIPETHPOBATH
Pe3yNbTaTHl HAYYHOTO MCCIIEIOBAHMS B 00JIACTH yIIPABIEHHS YEI0BEYECKUMH PECypcaMu; IPUMEHSITh IPHHIHITEL K METOBI
OpraHu3alMy KOMaH/JIHOW JAEATEIbHOCTH; MOJ0MPATh METOIbI 1 METOAMKHU MCCIIE0BaHUS TPO(MECCUOHANBHBIX IPAKTUYECKUX 3a/a4;
YMETb aHAJIM3UPOBATh U HHTEPIIPETUPOBATH PE3YJIbTaThl HAYYHOTO UCCIIeIOBAHUS

XOopoIo BiaJieeT CIOCOOHOCTBIO ONPEAENATh CTHIb YIpaBJIeHNs U 9)(HEKTUBHOCTH PYKOBOACTBAa KOMAaHOM; BBIpaOaTHIBATh
KOMAaHJIHYIO CTPaTeruIo; BIaJeTh TEXHOJIOTHEH peann3alii OCHOBHBIX (DYHKIUH yIpaBleHHs, aHAIU3UPOBATh U HHTEPIIPETHPOBATH
Pe3yNbTaTHl HAYYHOTO MCCIIEOBAHMS B 00JIACTH yIIPaBIEHHS YEI0BEUECKUMH PECypcaMu; IPUMEHSITh IPHHIMITBL H METOIBI
OpraHu3alMy KOMaHJIHOW JAEATENILHOCTH; MOJ0MPATh METOIbI 1 METOAMKU HCCIIEJOBaHUS TPO(GECCUOHANBHBIX IPAKTUYECKUX 3a1a4;
YMETb aHAJIM3UPOBATh U HHTEPIIPETUPOBATH PE3YJIbTaThl HAYYHOTO UCCIICIOBAHUS

OTIMYHO BIaZeeT CIIOCOOHOCTHIO ONPENeNsITh CTHIIb YIPaBiIeHH U 3P )EeKTHBHOCTh PyKOBOJCTBA KOMaH/I0|; BEIpabaThIBaTh
KOMaH/IHYI0 CTPaTEeruIo; BIaJeTh TEXHOJIOTHEH peann3alii OCHOBHBIX (DYHKIUH yIIpaBieHHs, aHAIU3UPOBATh U HHTEPIIPETHPOBATH
Pe3yNbTaThl HAYYHOTO MCCIIEOBAHMS B 00JIACTH YIIPaBICHHS YEJIOBEUECKUMH PECypcaMu; MPUMEHSTh IIPHHIMITBL H METOIBI
OpraHu3alMy KOMaHJIHOW JAEATENILHOCTH; NOJ0UPATh METO/IbI 1 METOAMKU HCCIIEIOBaHUS TPO(MECCUOHANBHBIX IPAKTUYECKUX 33/1a4;
YMETb aHAJIM3UPOBATh U HHTEPIIPETUPOBATH PE3YJIbTAThl HAYYHOTO UCCIIeIOBAHUS

YK-3.3: Brajeer: opranuzanueii u ynpapjieHneM KOMaHIHbIM B3aHMO/IeiiCTBHEM B PellIeHUH MOCTABJIEHHBIX IeJIei;
co3aHNeM KOMAaH/bI VISl BBINOJTHEHUS] MPAKTHYECKHUX 321245 yYacTHeM B pa3padoTke cTpaTeruy KOMaH/HOM padoThl;
COCTABJICHUEM [I€JIOBBIX MHCEM C LeJIbI0 OPraHU3AIMH H CONPOBOKIEHHSI KOMAHIHO padoThl; yMeHHeM padoTaTh B KOMaH/Ie;
pa3pabdoTKoii NPOrpaMMbl SMIHUPHYECKOT0 HCCIIETOBAHNS NMPO(PecCHOHATBHBIX MPAKTHYECKUX 32124

3HaTh:

[T1ox0 3HaeT Kak ynpaBiATh OpraHU3aIel 1 ypaBlIeHHeM KOMaH/IHbIM B3aUMOJIECHCTBUEM B PEIIEHUH IIOCTABICHHBIX LIEIEH;
CO3/1aHMEeM KOMaH/Ibl JUIsl BBIIIOJHEHUS IPAKTHYECKUX 3a]1a4; y4acTHEM B pa3paboTKe CTpaTeruu KOMaHIHOW paboThl; COCTaBICHUEM
JIETIOBBIX MIHCEM C LENbI0 OPTaHU3aIMN U COIIPOBOXICHUSI KOMaHIHOM paboThl; yMeHneM paboTaTh B KOMaHAe; pa3paboTkon
MIPOTPaMMBI AIMITUPUYECKOTO UCCIIENOBAHUS PO(ECCHOHATBHBIX MPAKTHUECKUX 3a/1a4

Xopomo 3HaeT Kak YIpaBJsATh OpraHu3alueil 1 ynpaBieHneM KOMaHHBIM B3aMMO/I€HICTBUEM B PEILLICHUH ITOCTABJIEHHBIX 1IeNeil;
CO3JJaHUEM KOMAaHAbI AJIs BBIOJIHEHUS IPAKTUUECKUX 3a/1a4; YIaCTHEM B pa3paboTKe cTpaTernu KOMaHIHOH paboThl; COCTaBICHUEM
JIETIOBBIX MIHCEM C LENbI0 OPTaHU3aIlMU M COIIPOBOXICHUSI KOMaHIHOM pabdoThl; yMeHneM paboTaTh B KOMaHAe; pa3paboTkon
[IPOrpaMMBbl SMIMPUIECKOr0 UCCIEOBaHUS NPOPECCHOHANBHBIX PAKTUUECKUX 3a/1a4

OTIMYHO 3HAET KaK yNpPaBJIATh OpraHU3alyeil U ynpaBIeHHeM KOMaHAHBIM B3aUMOJICHCTBUEM B PELIEHUH IIOCTABJICHHBIX LieTIeH;
CO3JJaHUEM KOMAaHAbI AJIs BBIOJIHEHUS IPAKTUUECKUX 33/1a4; YIaCTHEM B pa3paboTKe CTpaTeruy KOMaHIHOHM paboThl; COCTaBICHUEM
JIETIOBBIX MHCEM C [IENBI0 OPTaHU3aIlUH M COIIPOBOKICHUS KOMAHIHON pabOThl; yMEeHHEM paboTaTh B KOMaH/E; pa3paboTKoH
[IPOrpaMMBbl SMIMPUIECKOr0 UCCIEJOBaHUS NPOPECCHOHANBHBIX IPAKTUUECKUX 3a/1a4

YMeTh:

[1noxo ymeeT ynpaBisaTh opraHu3alyeil 1 yrpaBiIeHHEM KOMaHIHbIM B3aUMOJEHCTBUEM B PELLIEHUH IIOCTABJIEHHBIX LiENIeH; CO31aHueM
KOMaH]Ibl JUIs BBIIOJIHEHUS IPAKTHYECKUX 3a[a4; y4aCTUEM B pa3pabOTKe CTpaTerud KOMaHIHOM paboThl; COCTAaBICHUEM AEIOBBIX
IIHCEM C LIeJIbI0 OPTaHU3aIMU U CONPOBOKACHUS KOMAHAHON pabOoThl; yMEHHEM paboTaTh B KOMaH/E; pa3pab0TKOH IpOrpaMmbl
SMIHUPUIECKOTO UCCIIEIOBAHUS TPOPECCHOHANBHBIX TPAKTHISCKHUX 3a/1a4d

Xopo1I0 yMeeT YIpaBisATh OpraHU3alueil 1 yIpaBIeHUEM KOMaHIHbIM B3aUMOJIEHICTBUEM B PELIEHUH [IOCTaBJIEHHBIX LIEJIEH;
CO3JaHUEeM KOMaH/BI AJIs BBITOJTHEHHS IPAKTUUECKUX 33/1a9; YIaCTHEM B pa3paboTKe CTpaTeruy KOMaHIHOM paboThl; COCTaBICHAEM
JIETIOBBIX IHCEM C LIEJIbI0 OPTaHU3AIMY U COIPOBOXKICHUS KOMAaHAHOH paboThl; yMEeHHEM paboTaTh B KOMaHAE; pa3paboTkoi
HPOTPAMMBI SMITHPHIECKOTO HCCIETOBAHNS MPO(ECCHOHATIBHBIX IPAKTHIECKUX 3312

OTJIMYHO yMeeT yNpaBiIATh OpraHu3aliel U ynpaBleHHeM KOMaHAHbIM B3aUMOJICHCTBHEM B pELIEHUH TIOCTABJICHHBIX LENEH;
CO3JaHUEM KOMAaHbI AJIs BBIIOJIHEHHS IPAKTUUECKUX 3a/1a4; Y4acTUEM B pa3pabOTKe CTpaTerul KOMaHIHOM paboThl; COCTaBIECHUEM
JIETIOBBIX MHCEM C LIENIbI0 OPTaHU3AIMU U COPOBOXICHUSI KOMaHIHOH paboThl; yMeHHeM paboTaTh B KOMaHAe; pa3paboTKon
IPOrpaMMbl SMIMPUYIECKOrO UCCIEI0BAaHUS IPOPECCUOHANBHBIX IPAKTUUECKUX 33124

Buaanern:

ITnoxo BrageeT opraHu3aliell 1 ynpaBieHHEM KOMaHIHBIM B3aUMOAEHCTBIEM B PELICHUHN MTOCTAaBICHHBIX LIeJIei; Co3aHneM
KOMaH]Ibl JUIsl BHIIIOJIHEHUS IPAKTHYECKUX 3aJa4; y4aCTUEM B pa3paboTKe CTpaTeruy KOMaHIHOH pabOThl; COCTABIEHHEM JEI0BBIX
IIHCEM C LIEJIBI0 OPTaHU3AIMH U CONPOBOKACHUS KOMaHAHON paboThl; yMEHHEM padoTaTh B KOMaHE; pa3pab0TKOH IPOrpaMMbl
SMIHUPUIECKOTO UCCIIEIOBaHUS IPOPECCHOHANBHBIX TPAKTHIECKHX 32T

XOopo1o BiaJieeT OpraHu3alell 1 ynpaBIeHUeM KOMaHJHBIM B3aUMOJIEHCTBHEM B PEIICHUH IIOCTABICHHBIX 1eJIel; CO31aHneM
KOMaH]Ibl JUIsl BHIIOJIHEHUS IPAKTUYECKUX 3aJa4; y4aCTHEM B Pa3pabOoTKe CTpaTeruu KOMaHAHOH pabOThl; COCTABIEHUEM JEIOBBIX
IIHCEM C LIEJIBIO OPTaHU3AIMH U COIPOBOKACHUS KOMAHIHON paboThl; yMEHHEM paboTaTh B KOMaHAe; pa3paboTKoil mporpaMMBl
SMIHUPUIECKOTO UCCIICIOBAHUS IPO(PECCHOHANBHBIX IPAKTHIECKHX 32T

OTIM4HO BiaJeeT OpraHu3anueil 1 yrpasjieHueM KOMaHHbIM B3aUMO/ICHCTBUEM B PELIEHUH [TOCTaBJIEHHbIX 1IeJIel; co3laHneM
KOMaH/Ibl Ul BBIINOJIHEHHS IPAKTHUECKHX 33/1a4; yYacTHEM B pa3paboTKe CTpaTernd KOMaHIHOW paboThl; COCTABICHHEM JEJI0BbIX
IIFCEM C LIEJIBIO OPTaHU3AIMH U CONPOBOKACHNS KOMaHAHON pabOoThl; yMEHHEM padoTaTh B KOMaHE; pa3pabOTKOM IPOrpaMMbl
SMIIMPUYECKOTO UCCIIEAOBAaHUS NPOPECCHOHATBHBIX NPAKTHUECKUX 3a/1a4




B pe3yabTaTe ocBOeHHS IMCHUILIHHBI (MO1Y.J1s1) 00yUYalolmiicst 10J1:KeH

3.1|3uaTn:

[Tnoxo 3Haer mpoOiembl 1moadopa 3GQPEeKTHBHOW KOMAaHBI; OCHOBHBIE YCIOBHA S(QQEKTHBHOW KOMaHIHOI pabOThI; OCHOBBI
CTPATernuecKoro yNpaBiIeHHs YeJIOBEUECKUMH pPECcypcaMM, HOPMATHBHBIE IIPAaBOBBIE AaKTHI, Kacalolluecs OpraHu3alud M
OCYIIECTBJICHUS NPO(ECCHOHAIBHON  NEATeNbHOCTH; MOJENH OpPraHM3alllOHHOTO IOBEJICHMs, (akTopbl (GopMupoBaHus
OPTaHM3AIIMOHHBIX OTHOLICHWH; CTPAaTeTMH M IPUHOUIBI KOMAHJHOW pabOTHl, OCHOBHBIE XapaKTEPUCTHUKH OPTaHWU3AIMOHHOTO
KIIMMaTa U B3aUMOJACHCTBYS JIIOJICH B OPraHU3allii; METO/Ibl HAYYHOT'O HCCIIE0BAaHHUS B O0JIaCTH YIIPABJICHHUS; METOIbl BepUPHUKALINU
PE3YNIBTAaTOB MCCIIEIOBAHMS; METOABI MHTEPIPETAINH U IPEACTABICHUS PE3yIbTATOB HCCICOBAHNS

[T10Xx0 3HaeT KaKk ONpeneNaTh CTUIb yrpaBieHu U 3()(HEKTUBHOCTh PYKOBOJCTBAa KOMaH/10i1; BEIpaOaThIBaTh KOMAHAHYIO CTPATETHUIO;
BJIaZeTh TEXHOJOTHEH pealn3aliy OCHOBHBIX (YHKIMH YIpPaBICHHS, aHAIU3UPOBATh U WHTEPIPETHPOBATH PE3yIbTaThl HAYYHOTO
HCCIIEIOBaHUSL B 00JIACTH YIIPABJICHUS YEJIOBEYECKUMH PECypCaMu; NPUMEHSTh MPHHIUIBI M METOJbl OpraHW3alld KOMaHIHON
JIeSITeNIbHOCTH; MOAOHPaTh METOABl M METOIUKH HCCIEIOBaHUS MPodeccCHOoHaNbHBIX MPAKTHYECKUX 3aad; YMETh aHaJH3UPOBATh U
HMHTEPIPETUPOBATh PE3YJIbTAaThl HAYYHOTO HCCIIEAOBAHUS

[Tnoxo 3HaeT Kak ynpaBisATh OpraHM3allell W yNpaBleHHEM KOMaHIHBIM B3aUMOJICHCTBHEM B PEIICHHM ITOCTABJICHHBIX LEJIeH;
CO3JaHHeM KOMaH[bI JUTS BBIIOJHEHHUS MIPAKTUUECKHX 33]1ad; y4acTHEM B pa3paboTKe CTpaTernu KOMaHIHOW PabOThL; COCTaBICHHEM
JIEJIOBBIX THCEM C LENBI0 OpPraHu3alliil U CONPOBOXIEHHS KOMAaHIHOW paboThl; yMeHHeM paboTaTh B KOMaHJE; pa3pabOTKOM
MIPOTPAaMMBI SMIHPHIECKOTO UCCIEOBAHMS MPOPECCHOHANBHBIX IIPAKTHUECKUX 337144

3.2|¥Ymern:

[Tnoxo ymeeT pemath npoosieMbl TOa00pa 3PPEKTUBHOW KOMAH/IbI, OCHOBHBIC YCJIOBUS 3((HEKTUBHONH KOMaHIHONH pabOThI; OCHOBBI
CTPATETHUECKOTO YMPABICHHUS YEIOBEYSCKMMH pPeCcypcaMu, HOPMATHBHBIC TIPAaBOBBIC aKThl, KaCalOUIHECs OpraHu3alld |
OCYIIECTBICHUS NPOPECCHOHANBHON  JEATEIBHOCTH, MOJICIM OpPraHW3aI[MOHHOTO TMOBeAcHHs, (AaKTOpsl  (HOPMUPOBAHUS
OpPTraHU3AIlMOHHBIX OTHOIICHHWW; CTPATETMH W MPUHIMIBI KOMAaHIHOH pabOThl, OCHOBHBIC XapaKTEPUCTHKH OPTaHH3alMOHHOTO
KJIUMaTa U B3aMMOICUCTBYS JIIOJIeH B OPraHU3aIlii; METO bl HAYYHOTO UCCIICAOBAHUS B 00JIACTH YIIPABICHHS; METOAbI Bepru(UKALIUN
Pe3yJIbTaTOB UCCIICIOBAHUS; METO/Ibl HHTEPIIPETAIIMN U IPEACTABICHHUS PE3YJIbTATOB UCCIICIOBAHUS

[Toxo ymeer ompemensiTh CTHIb YIpaBiIeHUs W 3QPEKTHBHOCTh PYKOBOACTBA KOMAaHIOW; BBIpaOaTHIBATE KOMAHIHYIO CTPATErHIo;
BJIAJICTh TEXHOJIOTUEH peau3aliid OCHOBHBIX (DYHKIHMH YNpaBJieHUs, aHAJIM3UPOBAaTh U WHTEPIPETUPOBATh PE3yJbTAaThl HAYYHOTO
HCCIIeIOBaHUs B 00JIACTH YTIPABICHMS YeOBEYECKMMH DPECypcaMy; MPUMEHSTh MPUHIUIBI M METOJbl OpraHM3allid KOMaHIHON
JIeSTeIbHOCTH; OAOUPATh METOJIBI 1 METOAMKU HCCIIEIOBaHUS MPO(ECCHOHATBHBIX IIPAKTHYECKHX 3a/1a4; YMETh aHAIU3UPOBATh U
HMHTEPIPETUPOBATH PE3YJIbTAaThl HAYYHOTO UCCIICI0BAHUS

[Tnoxo0 ymeeT ynpaBisITh OpraHu3alieil 1 yrpaBieHHeM KOMaH/IHBIM B3aMO/ICHCTBUEM B PELLICHUH IIOCTABJICHHBIX LIEJIEH; CO3/ITaHUeM
KOMaH/Ibl JIUIsl BBIMOJIHEHHUS MPAKTHUYECKUX 33/1a4; Y4acTHEM B pa3pabOTKe CTpaTerdu KOMaHJHOI paboThl; COCTaBICHHEM JICIOBBIX
MHCEM C LENbI0 OPTaHM3allMKd M CONPOBOXICHUS KOMaHIHOH paboThl; yMeHHEM paboTaTh B KOMaHIE; Pa3pabdOTKOH MpOrpaMMbl
SMITUPHYECKOTO HCCIIEAOBAHHUS POPECCHOHATBHBIX MPAKTHUECKUX 3a/1a4

3.3|Bﬂauen>:

[Tnoxo BiageeT ciocOOHOCTBIO penraTh MPodIeMsl moadopa d3GdekTHBHON KOMaH/BI; OCHOBHBIE YCIOBUS 3P HEKTHBHON KOMaHHOM
paboThl; OCHOBBI CTPATETHUECKOTO YIPABICHHS YEIOBEUECKMMH pecypcaMH, HOPMATHBHBIC IIPAaBOBBIE aKThl, Kacaioluecs
OpraHM3allid W OCYIIECTBICHHS MNPOPECCHOHAIPHON AEATeIbHOCTH; MOJENH OPraHW3alMOHHOTO TOBEICHHUS, (HaKTOPHI
(GbopMUpOBaHMS OPraHU3aLMOHHBIX OTHOIIEHWH; CTpPAaTerMd U INPHUHIMIBI KOMAaHJHOW pabOTHI, OCHOBHBIC XapaKTEPUCTUKU
OPTaHM3aIlMOHHOTO KJIMMaTa M B3aUMOJCHCTBHS JIFO/EH B OpraHM3alyi; METObl HAYYHOTO HCCIIEOBaHHS B 00JACTH yIpaBICHUS,
METOJIbl BepU(HUKALUY PE3yIbTaTOB UCCICAOBAHUS; METOAbI HHTEPIIPETALUY U IIPEACTABICHUS PE3yIbTaTOB UCCICAOBAHUS

ITnoxo Bnameer CHOCOOHOCTBIO OIpPEAENATh CTHIIb YIpaBieHUs U 3GQEKTUBHOCTh PYKOBOJCTBA KOMAaHIOH; BbIpabaThIBAaTh
KOMaHJHYIO CTPaTeTHIO; BIaJeTh TEXHOJIOTHEH peann3aliil OCHOBHBIX (DYHKIHUH yIpaBICHUS, aHAIM3UPOBATh U HHTEPIIPETHPOBATh
pe3yNbTaThl HAy4YHOTO HCCIEAOBAaHHS B OOJACTH YHPABJICHUS YEIOBEUECKUMH PECypcaMM; NPHUMEHATh NPHUHIMIBL U METOJBI
OpraHM3allMy KOMaHJHOM JIeSITeIbHOCTH; IIOA0UPATh METOABI U METOIUKH MCCIEeIOBAaHUS MPO(eCcCHOHATbHBIX MPAKTUUECKUX 3a/1ay;
YMETb aHAIN3UPOBATh U HHTEPIIPETHPOBATH PE3yIbTaThl HAYYHOTO HCCIIEIOBAHUSL

[Tnoxo Bmazeer opraHu3alyed M yNpaBiIeHHEM KOMAaHAHBIM B3aWMOAEHCTBHEM B PELICHHM IOCTABJICHHBIX LENel; CO3gaHHeM
KOMaHJIbl JUI BBIIOJIHEHUS IPAKTUYECKUX 3aJay; y4aCTUEM B pa3pabOTKe CTpaTerud KOMaHIHOU pabOTbl; COCTAaBICHHEM JEIOBBIX
IIHCEM C LeJbI0 OPTraHM3alMU M CONPOBOXKICHUS KOMAaHIHOM paboThl; yMeHHEM paboTaTh B KOMaHJE; pa3paOOTKOHW MpOorpaMmbl
SMIHUPUIECKOTO UCCIICIOBAHUS IPO(PECCHOHANBHBIX TPAKTHIECKHX 3214




